Evolution of the Coast Guard SAPRR Program

The Coast Guard is supporting survivors of sexual assault and sexual harassment through a
comprehensive framework of policies and initiatives.

In 2019, the WWRC chartered a standing SAPRR Subcommittee, chaired by the Deputy
Commandant for Mission Support (DCMS), to reaffirm the Service’s commitment to
preventing and responding to sexual assault.

In 2020, the SAPRR Subcommittee created three subgroups to accomplish objectives
along five strategic goals (Climate, Prevention, Response, Accountability, and Recovery).

In May 2021 an Organization Modification Request created the Office of Sexual Assault,
Prevention, Response, and Recovery Oversight and Policy (CG-114).

In June 2022 the Coast Guard hired its first-ever Integrated Prevention Program Manager
(IPPM), a civilian subject matter expert in integrating prevention efforts across all
harmful behaviors to include sexual harassment and sexual assault. The [PPM will
establish the foundational elements of integrated primary prevention policies,
procedures, products, and outreach designed to build and strengthen protective factors
across the total force.

In 2023 the Coast Guard promulgated a revised Sexual Assault Prevention, Response, and
Recovery (SAPRR)Program instruction.

In January 2026, the Commandant issued Action Order 26-001 to aggressively combat
sexual assault.

VICTIM SERVICES

The CG continues to modernize victim services through policy provisions that ensure
victims are empowered to access care while preserving reporting options, as well as the
establishment of the Anti-Harassment Program Office (AHPO) to provide executable
guidance to identify, investigate, stop, correct harassing behaviors, and ensure
accountability.

In 2015 the Coast Guard established a process to allow a victim of sexual assault to
permanently transfer from their unit or conduct a no-fault withdrawal from training. In
2019 this policy was updated to allow a member to permanently transfer from their
current unit if their dependent was the victim of sexual assault. In 2023, policy was
updated once more to allow a victim to request more than one transfer if needed to
preserve workplace safety.

In 2021, recognizing that a victim receiving support from a friend or family member is
vital in the aftermath of sexual assault, the Coast Guard instituted a confidant protection
policy that allows for victims to confide in another Coast Guard member without
requiring that member to notify their command.



e In 2021, under the direction of the Office of Sexual Assault Prevention Response and
Recovery Oversight and Policy, the Coast Guard established 12 full-time Victim Advocate
Program Specialist (VAPS) positions. These civilian personnel offer support to the
workforce and nearly 1,000 volunteer Victim Advocates.

e The Coast Guard Academy promotes cadet safety and wellness through the employment
of dedicated VAPS, permanently stationed Special Victims’ Counsel, SARC staff, and
professional mental health counselors.

e In FY 2022, the Coast Guard held over 130 Bystander Intervention Training sessions,
educating bystanders on sexual assault, bullying, hazing, and intimate partner violence,
and empowering those bystanders to intervene when observing indicators of any such
behavior.

¢ In addition to annual required training, the Coast Guard Academy requires all new
faculty to receive a block of instruction taught by the SARC on various aspects of sexual
assault, including discussions on sexual assault in military and college environments, the
Uniform Code of Military Justice, various reporting requirements, methods to properly
address reports of sexual assault, and how to provide specialized support to reporting
victims.

e Coast Guard Academy policies have been further updated to expressly include Officer
Candidates in its reporting and response procedures and formalizing the roles,
responsibilities, and procedures of the Academy’s Crisis Intervention Team.

e CGIS agents participate in initial and advanced sexual assault investigations training, and
staff from CG SAPRR and CG SVC facilitate interactive discussions on trauma-informed
investigation considerations at the Federal Law Enforcement Training Center (FLETC).

ACCOUNTABILITY

e The CG has modernized its military justice practice, including the expansion of the
Special Victims’ Counsel (SVC) and establishment of the Office of the Chief Prosecutor
(OCP), whose jurisdiction covers victim-centric offenses. The OCP implementation
further professionalized the Coast Guard’s military justice practice and consolidates
disposition authority into a single entity for covered offenses as defined in the FY22
NDAA.

e The OCP, led by a Flag Officer (0-7), employs a cadre of Special Trial Counsel (STCs) -
experienced military justice prosecutors specifically qualified to prosecute sexual assault
cases — who exclusively handle the prosecution of all cases involving at least one
“covered offense,” which includes sexual assault.

e The Coast Guard is now able to prosecute sexual harassment as a stand-alone offense
under Article 134 of the UCM]J. For those cases not rising to criminal culpability, a
substantiated incident of sexual harassment requires the member to be processed for
administrative separation from the Service.
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