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GENAI WORKSHOP RESOURCES

For More Information
Visit the SDO Marines. mil Site:
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GENAI WORKSHOP OVERVIEW

7
&

Mission Key Activities Purpose & Outcomes
5-12 March 2026, the SDO s convening 1+ Breakoutsessions willfocuson - The objectives of the workshop are:
a Generative and Agentic Artificial Prf:j em sets aligned to the mission 1. InformI.USMC Al str.at:gv&& policies
IntelligenceRWorkshopitolundersmnd and purpose. . (compliance, oversight, govern_ance).
. . 2. Workshop closeout will focus on 2. Inform DoW Al Strategy pace setting
high impact uses for Al across the Service ) . . . . .
and provide an overview of information consolidation and out projects and fast following projects.
Jointpand i dustry solutions brief by the session leads. 3. Capture Fleet use cases & increase
Y : 3. Information products & AAR exposure to industry solutions,
developed. streamlining efforts & resources.

4. Inform the resources (POM) processes.

Breakout Topic Areas & Use Cases
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End State
- Data ) _
Marine Corps leadership can leverage Fleet provided insights - Cybersecurity 1. The JFN & Al .SUpport - Intel Targeting Cycle
to guide future Al development, investment, and policy -DXT Workforce & 2 Alat the Tactical Edge :
3. Impediments to building Al Solutions

- Operationalizing Al

implementation, ensuring strategic alignment with operational
- Al Infrastructure

needs.

4. MATSG-23 Automated Test Item Analysis




GENAI WORKSHOP CLASSIFICATION

Mon-Wed is UNCLASSIFIED and open to the public
DO NOT DISCUSS CUI or higher classifications in this space.

Thursday is GOVERNMENT ONLY (no industry or
contractors allowed).

CUI discussions will take place on Thursday ONLY
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GENAI WORKSHOP DINING OPTIONS

UNCLASS

| S&G :
: Breakfast 14
. . N

* Town of Quantico

* Available for all
Participants

e Café — Warner Hall

* Grab & Go Bodega -
Warner Hall Rm 1193

W
Burrito | &
ouse
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GENAI WORKSHOP NO-HOST SOCIAL

UNCLASS

Full Distance Brewing

4.9 (174)
Brewery - &
Overview Menu Reviews

° n e B
Directions Save Nearby Send to
phone

Y Order online

About

Share

YV ARWERE PEL

J

|

m. 'I..l"'_.r‘
Brown Eield @
= (A

S Ny
Ny

* For those interested in socializing after the workshop each day, Full Distance Brewing is one available option.
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GENAI WORKSHOP FEEDBACK

Register innovation/process
Collect general thoughts & improvement; potential feed Overall feedback from the

ideas abut USMC + Al Thursday’s briefs workshop

USMC Digital Innovation USMC Generative & Agentic Al

USMC Gen Al and Agentic
Registery Workshop: Post-event Feedback

Workshop: On-site Feedback Form
Form
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Five minutes . Five minutes
15 minutes
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GENAI WORKSHOP BREAKOUT ROOMS
Update: Room Shuffle

Room 1 (1006): **2 problems, 1 room™*

o The Joint Fires Network (JFN) and Al Support to the Intel Targeting Cycle - Maj
Archie Bass (supported by Maj Christopher Daniel)

Room 2 (3184): **1 problem, 1 accelerator, 1 room**
))) o Impediments to building Al Solutions - CWO3 Brandon Russell

@ o Accelerator room

. Room 3 (3122): **1 problem, 1 room™*
o MATSG-23 Automated Test Item Analysis for AMS-1 - SSgt Reede

Room 4 (3123): **1 accelerator™™
W)) o Al at the Tactical Edge - Maj Allison Reitmayer

o Accelerator room
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e GENAI WORKSHOP BREAKOUT ROOM LAYOUT - 15T FLOOR

< Parking Garage

Warner Hall
Auditorium
1st Floor

winoyesig
JeLOLIPPY

wJjnoyeaig
1eUORIPPY

/| Hallway )f‘, :(“ Hallway ) " ; Hallway
| A "
. TR Legend

Breahkout : e l Breakout rms
Room (1) Café *Available to .-

Rm 1006 gi; Staff
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e GENAI WORKSHOP BREAKOUT ROOM LAYOUT - 3RP FLOOR

Breakout
Room (2)
Rm 3184

Warner Hall RN Hallway
3™ Floor e

Breakout
Room (4)
Rm 3123

" Hallway
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. Breakout Rooms

D Staff (prep rm)
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GENAI WORKSHOP BREAKOUT ROOMS

Big Takeaways

1) Cross pollination — you may find people & answers in the room

2) There are resources out there in search of users
e e.g. OneStop from NGA, Neptune program

3) Some common questions around concerns:
 Who owns this problem? Who's deconflicting?
e Authorities?

e How do | share this with people?
4) Missed Connections - they're here... haven’t found them yet

C
=z
5
m
O
n
_|
>
_|
m
n
<
>
=
Z
m
()
O
X
Y
wn
)
m
O
3
(@)
(®)
<
2
>
Z
O
>
Z
-
M
®)
A
Z
m
®)
A
<
>
=
®)
Z




UNCLASS

GENAI WORKSHOP BREAKOUT ROOMS

How to share?
(Marines Only)

USMC Digital Innovation
Registery
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GENAI WORKSHOP BREAKOUT ROOMS

Did you have an “aha” or “l wish |
knew that earlier” moment?

USMC Generative & Agentic Al
Workshop: On-site Feedback Form
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GENAI WORKSHOP BREAKOUT ROOMS

UNCLASS

... value Chain

. Instructors
Automated Test Item Analysis - 20260309
Pull CeTARS Report
CeT.
Access
Fill out CeTAR Website Form
Instructor Input
Instructor Information

Genesis Custom-Built Product Commodity .>

: ! (+rental) ! (+utility) Evolution
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C ) Instructors
Z Automated Test Item Analysis - 20260309
H Ei 1 Teach Students Evaluate Students
) .é:':g O
b o Assinging Grades
> -}
m =
m i
jz> Test Responses
X
zZ
2 Deviation Signal
@)
X - .
g Statistical Analysis
o CeTARS Report
m
v
c
j Access
0
(] il
< I Fill out CeTAR Website Form
<
>
4 Instructor Inp
O
>
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|
3 Instructor Information
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i ! (+rental) ! (+utility) Evolution
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e GENAI WORKSHOP BREAKOUT ROOMS
GenAl: ELT Intelligent Tutoring Systems TLA

PHASE 1: PHASE 2:
Stage 1: pewenn Multi-Module Student Profiles
i : Al Class Data Sets PHASE 4:
Single Module Learner Profiles Enable TLA

r.i' ‘ Student1 Student 1 Student 1

5@ Module1  Module2  Module3
Student 1 Student 1 :
Module 1 Attempt 1 Mod 1 Study Guide StUdent 1

TLO1 4/ ELOT 9 TR 4 Profile
— 3&02 ¥ Instructor
TLO3 o/ ELO3 o/ -

TLoa P EL0a
1105 o ELO5 P& : Individuals

INITIALMOS

LEARNING
Course

Profile

Curriculum Owners

J Instructor ' Course
pt Development . Refinement

NOILVINYO4NI 404 LINVANVININOD ALNdIA | SAYOD INIMVIA SILVLS AILINN

Phase 1: Use GenAl to build individual student PHASE 3: " &

profiles for identification of learning profiles, Increase tutoring models’ data sets.

strengths and weaknesses. Set conditions to enable Instructor Data Sets (Strengths and Weakness)
tutoring models. Curriculum Surfaces and Gaps

Stage 2: Tutoring Models w/ Limited Data












































































































































































































































































































































































































































































