DEPUTY COMMANDANT

INFORMATION

Generative & Agentic Al

Workshop

09-12 March 2026

Marine Corps University, Warner Hall
3057 Moreell Ave, Quantico, VA

UNCLASSIFIED



Dr. Colin Crosby
USMC Service Data Officer

Opening

e UNITED STATES MARINE CORPS | DEPUTY COMMANDANT FOR INFORMATION



Welcome Remarks

LtGen Joseph A. Matos lli
Deputy Commandant for Information
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Admin Remarks

Maj Chris Clark & LtCol Ryan Keller
DC |, Service Data Office & MIU
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UNCLASS

GENAI WORKSHOP OVERVIEW

7
&

Mission Key Activities Purpose & Outcomes
5-12 March 2026, the SDO s convening 1+ Breakoutsessions willfocuson - The objectives of the workshop are:
a Generative and Agentic Artificial Prf:j em sets aligned to the mission 1. InformI.USMC Al str.at:gv&& policies
IntelligenceRWorkshopitolundersmnd and purpose. . (compliance, oversight, govern_ance).
. . 2. Workshop closeout will focus on 2. Inform DoW Al Strategy pace setting
high impact uses for Al across the Service ) . . . . .
and provide an overview of information consolidation and out projects and fast following projects.
Jointpand i dustry solutions brief by the session leads. 3. Capture Fleet use cases & increase
Y : 3. Information products & AAR exposure to industry solutions,
developed. streamlining efforts & resources.

4. Inform the resources (POM) processes.

Breakout Topic Areas & Use Cases
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End State
- Data ) _
Marine Corps leadership can leverage Fleet provided insights - Cybersecurity 1. The JFN & Al .SUpport - Intel Targeting Cycle
to guide future Al development, investment, and policy -DXT Workforce & 2 Alat the Tactical Edge :
3. Impediments to building Al Solutions

- Operationalizing Al

implementation, ensuring strategic alignment with operational
- Al Infrastructure

needs.

4. MATSG-23 Automated Test Item Analysis




GENAI WORKSHOP CLASSIFICATION

Mon-Wed is UNCLASSIFIED and open to the public
DO NOT DISCUSS CUI or higher classifications in this space.

Thursday is GOVERNMENT ONLY (no industry or
contractors allowed).

CUI discussions will take place on Thursday ONLY

C
Z
35
m
O
n
_|
>
_|
m
n
<
>
P
Z
m
()
O
X
0
wn
o
m
)
5
(o)
(®]
<
<
>
2
O
>
2
-
M
(®)
x
Z
M
(®)
x
<
>
=
(®)
2




UNCLASS

GENAI WORKSHOP DINING OPTIONS

* Town of Quantico

* Available for all
Participants

| S&G :
: Breakfast 14
. . N

W
Burrito | &
N ouse
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UNCLASS

BREAKOUT ROOM OVERVIEW

Objectives
1)\ Inform | I,QI\II(‘ Al etratanv R nn I e [ecamnlianca nvarcinht R
II 1l I |||| WIVIN T \1l k1] utvv, ot P il ‘ lllvl Al UG, A\ A A Y] | lel l‘, L& 3

governance).

v

Inform DoW Al Strategy pace setting projects (PSPs) and fast
following projects.

3) Capture Fleet use cases & increase exposure to industry
solutions, streamlining efforts & resources.

NOILVINYOANI 404 LNVANVIWINOD ALNdIA | SAYOD INIMVIA SILVLS AILINN
N
v

4) Inform the Program Objective Memorandum (POM) process.




UNCLASS

BREAKOUT ROOM OVERVIEW
How are we doing it?
>
S Room 1 (1006): **2 problems, 1 room™*
g o The Joint Fires Network (JFN) and Al Support to the Intel Targeting Cycle - Maj
g = /\ Archie Bass (supported by Maj Christopher Daniel)
7 o Al at the Tactical Edge - Maj Allison Reitmayer
3
§ Q Room 2 (3184): **1 problem, 1 accelerator, 1 room™*
ig: ))) o Impediments to building Al Solutions - CWO3 Brandon Russell
. o Accelerator room
(]
3 Room 3 (3122): **1 problem, 1 room™*
% o MATSG-23 Automated Test Item Analysis for AMS-1 - SSgt Reede
2
))) Room 4 (3123): **1 accelerator™*
o Accelerator room
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BREAKOUT ROOM OVERVIEW

UNCLASS

How are we doing it?

Warfighting:

1. Swarm Forge
A@- . Iteratively discover, test, and scale novel ways of fighting

with and against Al-enabled capabilities

2. Agent Network

command with agents

3. Ender's Foundry

. Accelerating Al-enabled simulation capabilities and
feedback loops

Intelligence:
4. Open Arsenal

» Accelerating TechINT-to-capability development pipeline

5. Project Grant

. Deterrence through dynamic pressure and interpretable
results

/\‘ Battle management and decision support at all echelons of

Enterprise:
6. GenAl.mil

. Democratizing Al experimentation and transformation
through world-class Al model exposure to workforce a

/. Enterprise Agents

. Rapid and secure Al agent development and deployment
to transform enterprise workflows

“Wartime Approach to

.
Blockers”: @
. Impediments to Building Al Solutions
Pp—

¢ _see sy
o":‘ |
HH .
-
-
Ty
.

DoW
Al Strategy
QR Code




UNCLASS

BREAKOUT ROOM OVERVIEW

What will you be doing?

One idea per

: sticky note!

Ideas In Sharpie!
Speeling dusn't
mater - just the
idears

Building Wardley Maps
sLock physically and digitally

LETTERS ARE S to 8 words is
Ideas don't have BEWEE a perfect

(don't worry, we'l help) Filling out MS Forms &
prepping for brief (if you're a

Using sticky notes, o problem owner)
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g
Online Image \  / ~ S P . D IMENDED BY BREAKOUT ROOM
t k Manipulation o- N oo
permanent markers, NG (=
Storage T— \‘ O Web Site i w:’”‘( :"’::""’ 1;:“"“‘" sample Acton Sample tion
. i . e e e i;c— ¥ for=i
whiteboards, dry erase / N G i ‘

£ / i 0 0 OrI0 : [ )~ (- JECE () -

5 / " ey :
® ( \ @ | _erier: oci NGB, DON cDAOC 1 TEMPLATE L —
L] T:' O\ Topic Focus! Project Name (1 of N): | .

] " > Platform \ <EXAMPLE: Predictive Analytics: Goal Name> | =

N £ Project Goat Ornme 11

office supplies to | |l ——
. d \‘O i mmnuun mmmmmm
Ideate || e —
o= S o | | [t ,
. Data Centre —— 70 ; Resources Needed (¢.0.. Syviom, stafl, funcing)
; £
Genesis Custom Built Product (+ rental) Commodity (+ utiity) Evolution !




UNCLASS

BREAKOUT ROOM OVERVIEW

When is it happening?

Day 1, @ the beginning of the first break period (~1040), in Room 4 (3123)

o 2-minute Breakout room theme overview )))
Everyday during conference hours in the breakout rooms - yes, during the
conference!

o Come as you are, participate as much as you are able, make the briefs and
panels that you want to, then come back for more!

Day 4, Two final hours to prep, and one hour to brief out the government
only audience

o Come incubate your idea; challenge other ideas; make your pitch anti-fragile
o Plan for a 5-minute-or-less brief of your problem set and a 5-minute Q&A
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UNCLASS

o BREAKOUT ROOM LAYOUT - 15T FLOOR

<Parking Garage

Warner Hall
Auditorium
1st Floor

w.noyesig
JeUciippy

et
PR (2 S

oy )

. aljay, : ‘ Hallway ) vl Hallway

wJinoyeaig
JEUORIPPY

Sreakout ) _ e l Breakout rms
Room (1) Café *Available to -

Rm 1006 S Staff
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UNCLASS

o BREAKOUT ROOM LAYOUT - 3RP FLOOR

Breakr £
Room (2)
Rm 3184

WarnerHall B i ) Hallway
3 Floor

Breakout
Room (4)
Rm 3123

(g) wy

— Zziewy
iN0E2IG " e s

. Breakout Rooms

Staff (prep rm)
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UNCLASS

o BREAKOUT ROOM LAYOUT - 3RP FLOOR

Breakr £
Room (2)
Rm 3184

WarnerHall B i ) Hallway
3 Floor

Breakout
Room (4)
Rm 3123

(g) wy

— Zziewy
iN0E2IG " e s

. Breakout Rooms

Staff (prep rm)
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UNCLASS

BREAKOUT ROOM OVERVIEW

Who is doing it?

Marine Facilitators:
o LtCol Ryan “Dad” Keller MITRE Facilitators
o Maj Chris Harrison o Andrea Heithoff
Maj Tom Haverty o Sam Carter

Maj Jon Margolick
Capt Emily Hastings
GySgt Kyle Mirehouse
SSgt Jose Ferreira
Sgt Gabriel Saju
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UNCLASS

BREAKOUT ROOM OVERVIEW

Vendor Rules of Engagement (ROE) for
Breakout Rooms

1) When you are in a breakout room, no BD!! Keep these
conversations at the booth.

2) Contribute your technical knowledge, but do not lead the witness
to your business solution.

3) Marines Own the Problem Statement. Vendors may clarify or ask
questions but should not redefine the problem.

4) Respect the Governance Process. Innovation outputs must route
through SDO innovation intake.

5) If a problem becomes product-specific, the conversation moves
to the vendor area.



NOILVINYOANI 404 LNVANVIWINOD ALNdIA | SAYOD INIMVIA SILVLS AILINN

BREAKOUT ROOM OVERVIEW

UNCLASS

Wrap-Up

« If you have an innovation— register it.

» Registration enables enterprise visibility
and collaboration.

* Inputs can potentially inform governance,
policy, and future resourcing decisions.
 This is how ideas move from discussion to
action.

« If itisn’t registered, it cannot be evaluated
or scaled.

For Marines ONLY:

USMC Digital Innovation
Registery

https://forms.osi.apps.mil/r/1nGmHhQjtR



Level Setting: What is GenAl?

GySgt Adam LeBlanc
Marine Corps Intelligence Activity
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