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Opening
Dr. Colin Crosby

USMC Service Data Officer
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Welcome Remarks
LtGen Joseph A. Matos III

Deputy Commandant for Information
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Admin Remarks
Maj Chris Clark & LtCol Ryan Keller

DC I, Service Data Office & MIU
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GENAI WORKSHOP OVERVIEW

End State

Purpose & Outcomes

The objectives of the workshop are:
1. Inform USMC AI strategy & policies 

(compliance, oversight, & governance).
2. Inform DoW AI Strategy pace setting 

projects and fast following projects.
3. Capture Fleet use cases & increase 

exposure to industry solutions, 
streamlining efforts & resources.

4. Inform the resources (POM) processes.

9-12 March 2026, the SDO is convening 
a Generative and Agentic Artificial 
Intelligence  Workshop to understand 
high impact uses for AI across the Service 
and provide an overview of 
Joint and industry solutions. 

Mission

Marine Corps leadership can leverage Fleet provided insights 
to guide future AI development, investment, and policy 

implementation, ensuring strategic alignment with operational 
needs.

1. Breakout sessions will focus on 
problem sets aligned to the mission 
and purpose.

2. Workshop closeout will focus on 
information consolidation and out 
brief by the session leads.

3. Information products & AAR
developed.

Breakout Topic Areas & Use Cases
- Data
- Cybersecurity
- DXT Workforce
- Operationalizing AI
- AI Infrastructure

Key Activities

1. The JFN & AI Support - Intel Targeting Cycle
2. AI at the Tactical Edge
3. Impediments to building AI Solutions
4. MATSG-23 Automated Test Item Analysis

UNCLASS
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GENAI WORKSHOP CLASSIFICATION

Mon-Wed is UNCLASSIFIED and open to the public
DO NOT DISCUSS CUI or higher classifications in this space.

Thursday is GOVERNMENT ONLY (no industry or 
contractors allowed).
CUI discussions will take place on Thursday ONLY

UNCLASS
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GENAI WORKSHOP DINING OPTIONS

• Town of Quantico

• Available for all 
Participants

Poco 

S&G 
Breakfast

My Deli

Burrito 
House

Sam’s 
Inn

Dominos 
Pizza

UNCLASS
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BREAKOUT ROOM OVERVIEW
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UNCLASS



U
N

ITED
 STATES M

ARIN
E CO

RPS | D
EPU

TY CO
M

M
A

N
D

A
N

T FO
R IN

FO
RM

A
TIO

N
U

N
ITED

 STATES M
ARIN

E CO
RPS | D

EPU
TY CO

M
M

A
N

D
A

N
T FO

R IN
FO

RM
A

TIO
N

BREAKOUT ROOM LAYOUT – 3RD FLOOR
UNCLASS



U
N

ITED
 STATES M

ARIN
E CO

RPS | D
EPU

TY CO
M

M
A

N
D

A
N

T FO
R IN

FO
RM

A
TIO

N
U

N
ITED

 STATES M
ARIN

E CO
RPS | D

EPU
TY CO

M
M

A
N

D
A

N
T FO

R IN
FO

RM
A

TIO
N

BREAKOUT ROOM LAYOUT – 3RD FLOOR
UNCLASS



U
N

ITED
 STATES M

ARIN
E CO

RPS | D
EPU

TY CO
M

M
A

N
D

A
N

T FO
R IN

FO
RM

A
TIO

N
U

N
ITED

 STATES M
ARIN

E CO
RPS | D

EPU
TY CO

M
M

A
N

D
A

N
T FO

R IN
FO

RM
A

TIO
N

BREAKOUT ROOM OVERVIEW
UNCLASS



U
N

ITED
 STATES M

ARIN
E CO

RPS | D
EPU

TY CO
M

M
A

N
D

A
N

T FO
R IN

FO
RM

A
TIO

N
U

N
ITED

 STATES M
ARIN

E CO
RPS | D

EPU
TY CO

M
M

A
N

D
A

N
T FO

R IN
FO

RM
A

TIO
N

BREAKOUT ROOM OVERVIEW
UNCLASS



U
N

ITED
 STATES M

ARIN
E CO

RPS | D
EPU

TY CO
M

M
A

N
D

A
N

T FO
R IN

FO
RM

A
TIO

N
U

N
ITED

 STATES M
ARIN

E CO
RPS | D

EPU
TY CO

M
M

A
N

D
A

N
T FO

R IN
FO

RM
A

TIO
N

BREAKOUT ROOM OVERVIEW
UNCLASS



U
N

ITED
 STATES M

ARIN
E CO

RPS | D
EPU

TY CO
M

M
A

N
D

A
N

T FO
R IN

FO
RM

A
TIO

N

Level Setting:  What is GenAI?
GySgt Adam LeBlanc

Marine Corps Intelligence Activity






















































































































































































































































































