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Do

Maintain Relationships

e Regularly engage with civic organizations
such as the Chamber of Commerce,
Military Affairs Council, Rotary Club, etc.

Develop New Partnerships

e Reach out to groups of people who don't
already support you.

Educate the Public

e Host events that highlight the
multifaceted aspects of military life
(e.g. tours, open houses, air shows, etc.).

Share Knowledge

 |dentify speaking engagements that
provide commanders an opportunity
to share about the base mission.

Know Your Experts

e Keep a database of vetted military experts.

Train Military Spokespersons
e Make certain your people are skilled

at delivering answers and

command messages.

Talk It Up

e Ensure every serviceperson is prepared to
act as a spokesperson and share about
their career and military life at events.

TIPS TO IMPROVE
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Don’t

Sell Your Service

e Don't do anything that may appear as the
DoW endorsing a company or product.

Pass the Collection Plate

e Don't speak on behalf of a church or event
that's soliciting money while in uniform.

Write Blank Checks

e Don't overpromise or overcommit without
proper permissions.

e Don't overbook subject matter experts.

Take Sides on Duty

e Don't attend union activities or political
rallies in uniform.

Swerve Into Danger

e Don't speculate, but just stay in your lane
and answer appropriately for your rank.

e Don't assume the base has a positive
reputation with the community.

Lose Focus

» Don't overlook the weather (e.g., avoid
giving flight line tours in the heat of
summer).

e Don't forget to tailor engagements for your
selected audience.



