
SECRETARY OF WAR 

1000 DEFENSE PENTAGON 

WASHINGTON, DC 20301-1000 

JUL 1 4 2026 

MEMORANDUM FOR SENIOR PENTAGON LEADERSHIP 
COMMANDERS OF THE COMBATANT COMMANDS 

DEFENSE AGENCY AND DOW FIELD ACTIVITY DIRECTORS 

SUBJECT: Review of the Department of War Coronavirus Disease 2019 Vaccine Mandate 

As part of the Department's continuous effort to rebuild trust with Service members 

discharged under the defunct coronavirus disease 2019 (COVID-19) vaccine mandate, I directed 
that an After-Action Review be conducted by the National Academy of Public Administration 

(NAPA). This independent review will capture lessons learned to improve future policy and is 
well on track to provide actionable results by the end of the year. Due to the critical and 
pervasive impacts of the COVID-19 vaccine mandate, I am directing additional action to ensure 

we get this right. 

I hereby direct the Under Secretary of War for Personnel and Readiness (USW(P&R)) to 
convene an internal panel ofDoW military and civilian employees to supplement NAPA's 
assessment of the COVID-19 vaccine mandate. Members of the panel will be detailed to the 

Office of the Under Secretary of War for Personnel and Readiness for the duration of its 
activities. All Do W Component heads and Office of the Secretary of War Principal Staff 

Assistants will support the panel members and are hereby directed to: 

• Fully cooperate with panel members' requests for official documentation,
correspondence, interviews, and briefings, to the extent authorized by current law and
policy;

• As requested by the USW(P&R), detail military and civilian personnel to support
and/or serve on the panel, to include activating Reserve Component members, as
needed;and

• Ensure prompt responses to prioritize this effort.

All panel recommendations, findings, and reports will be presented to the USW(P&R) for 
review and appropriate action. The objective of this panel is to review the official decisions, 
coordination, planning, and execution of the COVID-19 vaccine mandate from January 2020 
through January 2023. We must do everything in our power to ensure that the Department does 
not repeat the same mistakes in the future. Your support will ensure we restore the Warrior 

Ethos through institutional learning, improving our readiness for the future. 
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