SECRETARY OF WAR
1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

JUN 29 2026

MEMORANDUM FOR SENIOR PENTAGON LEADERSHIP
COMMANDERS OF THE COMBATANT COMMANDS
DEFENSE AGENCY AND DOW FIELD ACTIVITY DIRECTORS

SUBJECT: Establishment of the Direct Reporting Portfolio Manager for Unmanned Systems

References: (a) Executive Order 14307, “Unleashing American Drone Dominance,” June 6,

2025

(b) Executive Order 14305, “Restoring American Airspace Sovereignty,” June 6,
2025

(c) Executive Order 14265, “Modernizing Defense Acquisitions and Spurring
Innovation in the Defense Industrial Base,”™ April 9, 2025

(d) Executive Order 14275, “Restoring Common Sense to Federal Procurement,”
April 15, 2025

(e) Secretary of Defense Memorandum, “Unleashing U.S. Military Drone
Dominance,” July 10, 2025

On June 6, 2025, President Donald J. Trump signed Executive Order (EO) 14307,
“Unleashing American Drone Dominance,™ directing the Department of War (DoW) to procure,
integrate, and train using low-cost, high-performing drones manufactured in the United States.
On the same day, President Trump signed EO 14305, “Restoring American Airspace
Sovereignty,” establishing authorities and requirements to counter the growing threat from
adversary unmanned systems. On April 9, 2025, President Trump signed EO 14265, directing
reform of the Department’s acquisition processes to ensure the United States Military possesses
the most lethal warfighting capabilities in the world. And on July 10, 2025, [ issued a
memorandum implementing these directives, committing to bolstering the U.S. drone
manufacturing base, arming combat units with low-cost, unmanned systems, and training the
Joint Force to fight and win with these capabilities.

Adversaries collectively produce millions of unmanned systems each year across all
domains. While global military unmanned systems production has skyrocketed over the last
three years, the United States has been slow to field these capabilities at scale. Drones and
autonomous systems are the most consequential battlefield innovation of this generation. The
DoW must move at the speed this moment demands.

This memorandum establishes a Direct Reporting Portfolio Manager for unmanned
offensive and defensive systems (UxS), hereby referenced as DRPM-UxS. The DRPM-UxS is
the single joint integrator for all unmanned and autonomous system programs within the DoW.
The Director of the DRPM-UxS will report directly to the Deputy Secretary of War
(DepSecWar). The DRPM-UxS shall, on behalf of the Secretary of War (SecWar), direct all
activities to develop, procure, field, sustain, and operationalize unmanned and autonomous
systems across all domains. The DRPM-UxS will be aided by a staff and administratively
IR




supported by the Office of the Under Secretary of War for Research and Engineering
(OUSW(R&E)).

The DRPM-UxS has directive authority over the following UXS categories and their
associated activities except for current Major Defense Acquisition Programs (MDAPs) (or
MDAP equivalents) pursuant to 10 U.S.C. § 4201:

e Unmanned aerial group 1-3 systems
e Unmanned surface vessels
o Except current Navy mUSV program
e Unmanned underwater vessels (in coordination with DRPM Submarines)
e Unmanned ground systems
e Unmanned Autonomy/Artificial Intelligence/Swarming Software
e Counter unmanned systems
e Logistical support to unmanned systems
e Unmanned and counter unmanned system marketplaces

The SecWar or DepSecWar may add or remove systems to the DRPM-UxS at their
discretion. The DRPM-UxS will coordinate with excepted categories (other UxS and autonomy
stakeholders) on all matters of data architecture, communications standards, and interface design
to ensure interoperability with DRPM-UxS portfolio systems and compatibility with DoW
unmanned and autonomous systems.

Management Integration and Oversight. To establish an immediate operational
baseline and consolidate the Department’s specialized UXS expertise, the Directors of the Joint
Interagency Task Force 401 (JIATF-401) and the Defense Autonomous Warfare Group
(DAWG) are dual-hatted as elements under the DRPM-UxS. The DRPM-UxS Director will
provide oversight and strategic direction for all missions, functions, and associated programmatic
funding lines currently assigned to JIATF-401, consistent with 10 U.S.C. § 199, and the DRPM-
UxS will provide oversight and direction for all missions, functions, and associated
programmatic funding lines currently assigned to the DAWG effective upon publication of this
memo. This oversight will not change the current organizational alignment and placement of
JIATF-401 and DAWG personnel and billets. The Director of JIATF-401 gains responsibility
for counter-unmanned systems (C-UxS) under the DRPM-UxS.

At the discretion of the DRPM-UxS Director, and in coordination with appropriate DoW
Component heads, organizations and personnel assigned to DoW organizations executing UxS-
related activities may be placed under the control and directive tasking authority of the DRPM-
UxS when necessary to achieve system synchronization and alignment across the UxS portfolio,
to include reimbursable support when DRPM-UxS directed support is outside the providing



organizations appropriated purpose. This authority is intended to ensure unity of effort and
integration of UxS capabilities and does not extend to the operational employment of military
forces. The DRPM-UXS is authorized to provide formal input for the performance evaluations of
all matrixed personnel. Responsibility for administrative management and support of those
personnel shall remain with their parent organizations.

The DRPM-UxS will execute the following roles, responsibilities, and authorities:

Acquisition Authority. The DRPM-UxS will take precedence on all acquisition matters
related to execution of UXS programs after the SecWar and the DepSecWar. The Under
Secretary of War for Acquisition and Sustainment (USW(A&S)), as the Defense Acquisition
Executive (DAE), will support the DRPM-UXS in execution of acquisition authorities, including,
as necessary, use of streamlined acquisition authorities to rapidly, efficiently, and effectively
deliver UxS capabilities.

e Pursuant to 10 U.S.C. § 4204(b)(5), based upon the highly complex and technical
nature of UxS programs and the need for higher-level leadership, greater operational
urgency, and use of non-traditional acquisition approaches, I determine an alternative
official serving as Milestone Decision Authority (MDA) will best provide for UxS
programs to achieve desired cost, schedule, and performance outcomes.

e The DRPM-UXxS shall serve as the MDA for UxS acquisition programs within the
portfolio as designated. The SecWar or DepSecWar may, at their discretion, change
the MDA designee for individual programs to the DAE or Service Acquisition
Executive as needed.

e The Secretaries of the Military Departments shall execute all UXS acquisition and
funding actions in accordance with programmatic direction established by the DRPM-
UxS to the extent authorized by law and DoW reprogramming procedures. The
DRPM-UXxS is authorized to direct Service contracting activities to prioritize UxS
actions and utilize Federal Acquisition Regulation (FAR), Other Transaction
Authorities (OTA), and Commercial Solutions Openings (CSO) to accelerate
capability delivery.

Technical Authority. The DRPM-UXS shall establish and enforce joint technical
standards, interoperability requirements, and open architecture requirements, including Modular
Open Systems Architecture (MOSA) and Open Mission Systems/Universal Command and
Control Interface (OMS/UCI) standards, for all UxS within the DoW. The DRPM-UXS shall
develop and refine requirements and coordinate with the Secretaries of the Military Departments,
the Director of Cost Assessment and Program Evaluation (DCAPE), and the Under Secretary of
War for Comptroller/Chief Financial Officer (USW(C)/CFO), and provide direct
recommendations to SecWar and DepSecWar, as appropriate, to prioritize resourcing to align
funds in support of program objectives, to include both year of execution and future year
funding, as detailed under “Budget Authority,” below.

e The DRPM-UXxS shall review, revise, and establish safety certification standards for
all UxS programs within the portfolio and serve as the primary UxS technical



authority for policy and regulations. The DRPM-UxS shall coordinate with the
Under Secretary of War for Policy (USW(P)), as the lead for all departmental policy,
on any revisions to governing UxS and autonomy policy.

e The Defense Innovation Unit (DIU) shall serve as the primary industry engagement
interface between the DoW and commercial industry for all unmanned and
autonomous systems programs within the DRPM-UxS portfolio.

e The DRPM-UXxS shall oversee the implementation and coordination of all logistics
activities for unmanned and autonomous systems across the DoW. This includes
establishing requirements, standards, and integration approaches for the sustainment,
distribution, resupply, maintenance, and recovery of UxS capabilities in contested,
degraded, and operationally limited environments. The DRPM-UxS shall coordinate
with the Secretaries of the Military Departments, Combatant Commanders, the
Director of the Defense Logistics Agency, and other relevant DoW Component heads
to ensure UxS logistics concepts, architectures, and capabilities are synchronized with
broader joint logistics efforts. The DRPM-UXS is authorized, to the extent allowable
by law, to direct UxS program offices to incorporate logistics considerations into
system design, fielding, and sustainment plans to ensure operational viability.

e The DRPM-UXxS shall serve as the single authority responsible for overseeing,
consolidating, and governing all unmanned and autonomous systems marketplace
initiatives across the DoW. The DRPM-UXxS shall establish governance, data
standards, access controls, and submission requirements for the consolidated
marketplace, and shall coordinate with the Secretaries of the Military Departments,
DoW Component heads, the Director of DIU, and other stakeholders to migrate
existing marketplace content and capabilities. New UxS marketplace initiatives shall
not be established without the express approval of the DRPM-UxS.

Contracting Authority. The DRPM-UXS shall ensure that each UxS program has an
appropriate contracting activity responsible for execution of contract actions in furtherance of
program execution. The DRPM-UXS is authorized to select one or more appropriate contracting
activities, which, if selected, shall prioritize UXS contracting actions. In addition, if needed to
facilitate rapid execution, the DRPM-UXS is authorized to act as the Senior Procurement
Executive (SPE) and the Head of the Contracting Activity (HCA) for contracting activities
supporting UxS programs within the meaning and limitations of the FAR Subpart 2.1 and
Defense Federal Acquisition Regulation Supplement Subpart 202.101. Exercise of SPE and
HCA authority does not include any actions that, pursuant to statute, regulation, or other legal or
controlling policy requirement, or as determined by a delegating authority, must be exercised by
the SecWar, DepSecWar, the USW(A&S), or another official.

Budget Authority. The DRPM-UxS will provide oversight and authoritative direction
for the programming, planning, and budgeting for all UXS programs. This includes directing
changes to the budget submissions for each program, when necessary, in coordination with the
respective Military Department Secretary or other DoW Component head and in alignment with
the Defense Planning Guidance. The DRPM-UXS shall have direct input and oversight of all
UxS-related program elements (PEs) and requested funding levels for those PEs during the



building the President’s Budget Request (PBR), in coordination with DCAPE, applicable
Military Department personnel, and the USW(C)/CFO. Disputes over UxS budget activities will
be resolved by the DepSecWar.

The DRPM-UxS will also oversee all budget year execution management processes for
unmanned programs, to include funds distribution and reprogramming actions. The DRPM-UxS
will coordinate directly with the Secretaries of the Military Department and the USW(C)/CFO in
the execution of funds and, if necessary, direct funds allocation and realignment to ensure
successful program execution. If the implementation of funding execution decisions require a
reprogramming action, the DRPM-UxS will request and coordinate such actions with the
USW(C)/CFO.

Test, Evaluation, and Fielding Authority. The DRPM-UxS, with support from the
Secretaries of the Military Departments, shall determine when UxS systems are ready for mass
production and oversee operational test, technology assessments, tactics development, and
DOTMLPF-P analysis to ensure systems are combat-ready. The DRPM-UXS retains authority,
to the extent allowable by law, to halt the fielding of any system.

Original Classification Authority (OCA). Subject to the delegation of “TOP SECRET”
original classification authority, the DRPM-UXS, in consultation with, the Under Secretary of
War for Intelligence and Security (USW(I&S)) is designated as the OCA responsible for making
classification determinations for information, technologies, and operational concepts associated
with the UxS portfolio. The DoW Special Access Program Central Office (SAPCO) will provide
direct support to the DRPM-UxS and will facilitate any required further protection under special
access programs or alternative compensatory control measures.

Defense Production Prioritization. Part 700 of title 15, Code of Federal Regulations,
Defense Priorities and Allocations System (DPAS), provides that certain national defense
programs may be eligible for priorities and allocations support. When necessary, the DRPM-
UxS will nominate UxS programs for DX ratings to the SecWar, coordinating such requests with
the USW(A&S) and DepSecWar.

Legislative Affairs. All congressional engagements regarding unmanned and
autonomous systems programs within the DRPM-UxXS portfolio must be coordinated with the
Assistant Secretary of War for Legislative Affairs (ASW(LA)) or, for the appropriations
committee and its members, the Deputy Comptroller for Budget and Appropriations Affairs .
The DRPM-UXS is responsible for leading any congressional engagements regarding UxS
program development, procurement, production, fielding, and sustainment, in coordination with
ASW(LA) and Deputy Comptroller for Budget and Appropriations Affairs. All DoW
Component heads shall coordinate with the DRPM-UXS prior to participating in congressional
engagements on any topic involving unmanned and autonomous systems program design,
research, development, testing and evaluation, procurement, production, delivery, or sustainment
within the DRPM-UXxS portfolio.

The following senior officials will execute the assigned functions below in support of the
DRPM-UxS:



All DoW Component heads shall provide expedited support to the DRPM-UXS to the
extent allowable by law and implementing regulation. Speed of execution is
paramount.

The DRPM-UxS shall establish a UxS Executive Board, chaired by the DepSecWar
and consisting of government employees or military personnel to provide direction,
coordination, and recommendations to the DRPM-UxS. The UxS Executive Board
shall include the DepSecWar, the Vice Chairman of the Joint Chiefs of Staff, the
USW(A&S), the USW(R&E), and the Secretaries of the Military Departments.
Additional membership will be determined by the DepSecWar.

The USW(A&S), in coordination with the USW(R&E) and Chief Information Officer of
the DoW, will lead supply chain resiliency and industrial base due diligence for the UxS
portfolio, supporting cybersecurity and economic security of UxS programs and hardening
supply chains against infiltration.

The USW(1&S) will provide the foundational threat intelligence to enable threat
informed RDT&E and UxS acquisition. Further, the USW(1&S) will designate a
protection-providing organization and conduct a threat assessment of the DRPM-UxS
to determine if the DRPM-UXS is a person requiring special physical protection, in
accordance with 10 U.S.C. § 714(b) and DoDI 0-2000.22.

The USW(P) will remain the lead for policy but shall coordinate all UxS-related
policy with the DRPM-UxS.

The General Counsel of the DoW (DoW GC), will approve the selection and
qualifications of DRPM-UxS legal counsel and will supervise such legal counsel
consistent with DoDI 1442.02.

To ensure success, the DRPM-UXS is authorized and directed to do the following:

The DRPM-UxS will have direct hire authority to establish and sustain high-
performance teams in support of UXS initiatives. Executing this authority will require
full support from all DoW Components. All UxS billets, programs, and personnel are
exempt from all applicable DoW hiring freezes, personnel reductions, reductions in
force, and policy restrictions on the use of advisory and assistance services. The
DRPM-UXxS is authorized to use all available staffing and hiring authorities, including
establishing support relationships with existing DoW organizations.

The DRPM-UxS is hereby designated as a “required use traveler” for official travel
pursuant to DoDI 4500.56 to be afforded at least a Code 3 priority in utilizing military
airlift.

The Director of Administration and Management will identify and maintain secure
offices within the Pentagon, Mark Center, and facilities in other locations for the
DRPM-UxS, as appropriate and available (to include staff parking). These office
spaces will require appropriate security certification and communication systems.


https://0-2000.22

The DRPM-UXS shall serve as the director of the SUAS Industrial Base Working
Group (SUIBWG) to oversee consolidation of all UAS efforts across the Department
as mandated by Section 914 of the FY26 NDAA. The SUIBWG will be a
subordinate group to the DRPM UxS Executive Board.

The authority of the DRPM-UXS to hire legal counsel is subject to approval by the DoW
GC of the candidate’s selection and qualifications. Consistent with DoDI 1442.02, the DoW GC
will supervise DRPM-UxS legal counsel.

The DRPM-UxS will ensure the following actions are completed:

Within 30 days of appointment, the DRPM-UxXS will initiate hiring actions to staff the
appropriate functions to ensure rapid execution of the UxS portfolio. Required
functions include: management, planning, legislative affairs, legal, administration,
communications, travel, information technology, contracting, and security.

Within 60 days of appointment, provide the DepSecWar an organizational construct
with clear lines of responsibility and any required additional authorities across the
UxS portfolio.

Within 90 days of appointment, define the UxS program baseline, identifying all
existing Service and Component programs that will fall under DRPM-UXS purview,
to include cost, schedule, resourcing, personnel, industry performance, and
operational impacts.

Within 90 days of appointment, submit a comprehensive implementation plan
detailing execution of the authorities granted herein, synchronization with Combatant
Commands, and the industrial base strategy.

Within 120 days of appointment, prepare a plan to execute major implementation
actions, including near-term program challenges across the portfolio, criteria and
milestones for production gates, and a timeline for full operating capability.

Provide the DepSecWar monthly portfolio progress updates, and quarterly in-person
updates on UXS program status, production milestones, and operational test
outcomes.

Unmanned and autonomous systems are a strategic priority for the Department of War.
Their development and fielding at scale is essential to maintaining decisive military advantage. |
direct all Principal Staff Assistants and DoW Component heads to provide all required support,
facilities, and resources, as directed or requested by the DRPM-UxS.




