SECRETARY OF WAR
1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

JAN 2 1 2026

MEMORANDUM FOR SENIOR PENTAGON LEADERSHIP
DEFENSE AGENCY AND DOW FIELD ACTIVITY DIRECTORS

SUBJECT: Personal Property Activity Implementation Memorandum

I designate the Personal Property Activity (PPA) as a Department of War (DoW) Special
Activity headquartered at Scott Air Force Base, Illinois, reporting to the Secretary of War
through the Under Secretary of War for Acquisition and Sustainment (USW(A&S)). The PPA
will have authority, direction, and control of all Defense Personal Property Program (DP3)
operations and functions.

The mission of the PPA is to provide global household goods and vehicle shipment,
storage-in-transit, and non-temporary storage services to DoW personnel and their families. The
PPA will deliver a high-quality, reliable, and efficient personal property program that enhances
force readiness and improves the quality of life for DoW personnel.

The Defense Logistics Agency will provide administrative support to the PPA. The PPA
will have organic human resources, resource management, legal support and legislative affairs
capabilities, and acquisition authority. The Military Departments will administratively reassign
their shipping offices and DP3-related Military Claims Office functions, personnel, and other
DP3-related functions to the PPA. Further, the USW Comptroller/Chief Financial Officer of the
Department of War will align applicable resources and funding for the DP3 mission to the PPA
beginning in Fiscal Year 2027. The PPA shall draft, coordinate, and submit a DoW Issuance or
other appropriate document that establishes the organization, purpose, structure, and
responsibilities of the PPA no later than May 1, 2026, and achieves initial operational capability
within one year.

The PPA will coordinate with the Office of the Director of Administration and
Management and other appropriate DoW Components to pursue the establishment of a Defense
Agency or DoW Field Activity in accordance with existing law and policy, to include engaging
with the Congress, in coordination with the Assistant Secretary of War for Legislative Affairs.

[ designate Major General Lance G. Curtis, U.S. Army, as the Permanent Change of
Station Joint Task Force (PCS JTF) and PPA Commander. The PCS JTF will continue to issue
guidance for implementation across the DP3, as a direct report to USW(A&S), until the PPA
reaches initial operational capability.

The PPA will:

e Maintain the established authorities and responsibilities of the PCS JTF and continue
implementing guidance across the DP3. Develop a Plan of Action and Milestones to
establish a headquarters for the PPA to include the facilities, manning, funding, and
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transition of authorities from the PCS JTF, establish a Cross-Functional Team,
chaired by the PPA Commander, to lead Working Groups to coordinate personnel,
resources, and policy as needed and to develop and draft, coordinate, and submit a
DoW Issuance or other appropriate document that establishes the organization,
purpose, structure, and responsibilities of the PPA no later than May 1, 2026, and
achieve initial operational capability within one year.

e As prescribed in title 41, U.S.C., § 1702, “Chief Acquisition Officers and Senior
Procurement Executives,” secure the requisite organic acquisition authorities and
designate a Senior Procurement Executive for the PPA.

e Oversee the reassignment of the Services’ shipping offices and DP3-related Military
Claims Office functions, personnel, associated funding, and other DP3-related matters
to the PPA.

e Coordinate with Office of the Secretary of War officials, DoW Component heads, and
other entities involved in the DP3 as necessary.

e Direct, develop, and oversee the modernization and optimization of business
processes and information technology systems within the DP3.

The USW(A&S) will take all necessary actions to execute the tasks outlined in this
memorandum.

Centralizing these personal property functions creates a single standard of accountability
for all DoW personnel and provides the focused leadership required to modernize the program’s
technology and business practices. The establishment of the PPA is a critical step in reforming
this vital quality-of-life program to enable our Service members to focus on Warfighting.




