
USACE   value 
Driving   quality -  delivering   value

what   is   value   engineering?

engineering

Value Engineering (VE) is NOT just about cutting costs—it’s a powerful, systematic process to achieve 
the optimum balance between performance, quality, safety, and Life-Cycle Cost.  VE is an organized, 
creative approach using a six-phase Job Plan to analyze the function of a project, product, or process 
to ensure its essential functions are achieved at the lowest life-cycle cost.

FUNCTION   (PERFORMANCE,   QUALITY,   SAFETY)
Resources   (cost,   time,   labor)

VALUE =

Benefits   for   usace   &   stakeholders
The   USACE   VE   Program   is   a   proven    leader   in   maximizing   taxpayer   &   CUSTOMER   resources.

Improved   quality:

Reduced   life-cycle   cost:

proven   success:

sOLVE   UNIQUE   PROBLEMS:
ensures   high-quality,   reliable,   &   
safe  OUTCOMES

Lowers   costs   of   maintenance,   operations,   
&   ownership   over   the   products'   lifespan  

enhance   project   quality,   accelerate   
schedules, &   improve     efficiency

OFFERS   ALTERNATIVE   SOLUTIONS   TO   
PRESSING   CHALLENGES

profitable   partnerships

schedule   savings:

improve   project   
outcomes:

productivity   &   Efficiency:

Primary  tool   for   managing   
costs and   maximizing   taxpayer   
value.

FY25   SWD   savings:   $80M   |   ROI: 28:1

Improves   constructibility,    
phasing  &   sequencing

Delivers   projects   that   cost   
less to   build   and   are   more   
efficient   to   operate   and   
maintain

Drives   meaningful   performance   
improvements

Our private-sector part-
ners are essential to the 
success of the VE pro-
gram.  Value Engineering 
provides a structured 
way for contractors to 
apply innovation and 
expertise.

•VECP: VECP clauses 
incentivize contractors 
to propose more effi-
cient, cost-effective 
solutions.

•Shared Savings: 
Approved VECP savings 
are shared between the 
Government and the 
contractor, creating a 
true win-win.

•Industry Innovation: 
VE promotes continuous 
improvement through 
new materials, technolo-
gies, and construction 
methods.

for   our   contractors engage
• USACE Personnel: Contact your 
District Value Officer (DVO) for 
project screening and workshop 
scheduling. 

• Contractors: Reference the VE 
Construction Clause (FAR Part 48) 
in your contract and submit your 
VECP through the designated 
process.

Visit the USACE Public Website: 
https://www.usace.army.mil/
Missions/Value-Engineering/ 

value   engineering   change   proposal   (vecp)

why   ve   is   essential   for   usace

Fiscal   Responsibility

Reduced   risk:
IDENTIFIES   &   MITIGATES    POTENTIAL    ISSUES    IN    
DESIGN,    CONSTRUCTION,   &   OPERATIONS

Compliance:
meets   statutory   &   regulatory   
requirements   (Public   Law   111-350)


