_Traditional De5|gn Build @ Desugn -Build-

o Understanding the Shift in Federal Construction Contrz

=) [ BESTVALUE |

~ TRADE-OFF |

v Price & Technical Trade- Off &

v Variable Price

v Focus: Balancmg Cost & Quallty

| . BEST VALUE = Cost vs. Technical Factors

LE

J |

T MAXIMIZE : SCOPE _.f
k &INNUVATICE"__, |

it

Y leed Budget Ceiling

sf Maxnmum Scope & Quahty

v/ Focus: Innovation & Value Dellvered

TRADITIONAL DESIGN-BUILD (Trade-Off)

DESIGN-BUILD-TO- BUDGET (DBtB)

e

?L_BEST VALUE = Maximum Scope for the Budget !

PRICE
E\!AI_UATIDN

| Variable Prll:L

| Cost & Techmcal Factors

v’ leed Prlce Set Budget

\/ Scope & Innuvauon

KEY FOCUS Price vs. Quality

v Max Scope & Value

COMPETING ON COST

..;a!a ncing Cost & Quality

| COMPETING oN VALUE

Delivering the Most for the Budget




