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1. The 57th Republic of Korea (ROK) - United States (U.S.) Security Consultative Meeting
(SCM) was held in Seoul, on November 4, 2025. ROK Minister of National Defense Ahn Gyu-
Back and U.S. Secretary of War Pete B. Hegseth led their respective delegations, which included
senior defense and foreign affairs officials. On November 3, 2025, ROK Chairman of the Joint
Chiefs of Staff, General Jin Yong Sung, and the U.S. Chairman of the Joint Chiefs of Staff,
General Dan Caine, presided over the 50th ROK-U.S. Military Committee Meeting (MCM).

2. The Secretary and the Minister reaffirmed the determination of President Lee Jae-myung and
President Donald J. Trump to advance Alliance cooperation in line with both countries’ national
interests. Minister Ahn outlined ROK’s plan to increase its defense spending to 3.5% of ROK
Gross Domestic Product as soon as possible in accordance with ROK legal requirements, and
Secretary Hegseth applauded such commitment.

The Secretary and the Minister shared the understanding that the SCM is a key venue to respond
to the changing security environment as well as to modernize the alliance in a future-oriented
and mutually beneficial manner. They further reaffirmed the strength of the alliance and the two
nations' mutual commitment to uphold the ROK-U.S. Mutual Defense Treaty through a strong
defense posture. Minister Ahn emphasized that the ROK will assume the leading role in the
defense of the Korean Peninsula, and noted that the ROK will pursue the acquisition of critical
national defense capabilities to achieve this goal. Secretary Hegseth welcomed such a
commitment from the ROK Minister of National Defense and pledged continuing U.S. support.
The United States and the ROK will enhance U.S. conventional deterrence posture against all
regional threats to the Alliance, including the DPRK.

3. The Secretary and the Minister reviewed the current security environment and assessed
regional threats, including the Democratic People’s Republic of Korea (DPRK). They noted the
DPRK’s advancing nuclear and missile capabilities and modernizing conventional forces,
particularly through Russian-DPRK military cooperation. Both sides assessed that these
developments present profound challenges to peace and stability on the Korean Peninsula as well
as the region. The Secretary and the Minister pledged to closely coordinate to deter potential
DPRK aggression as well as support engagement and diplomatic activities. As such, the Minister
emphasized efforts for the complete denuclearization on the Korean Peninsula, and the Secretary
noted that the United States remains committed to the four pillars of the 2018 Singapore
Statement, which includes the transformation of U.S.-DPRK relations, a lasting and stable peace
regime on the Korean Peninsula, denuclearization, and recovery of POW/MIA remains. In this
regard, Minister Ahn explained measures to ease inter-Korean military tensions and restore trust
that can militarily support government efforts to establish peace on the Korean Peninsula and
requested cooperation, and Secretary Hegseth expressed understanding and support.



4. Secretary Hegseth reiterated the firm U.S. commitment to provide extended deterrence to the
ROK, utilizing the full range of U.S. defense capabilities, including nuclear capabilities. The
two leaders appreciated the work of the Nuclear Consultative Group (NCG) to strengthen the
ROK-U.S. Alliance and enhance extended deterrence. Both welcomed the successful execution
of the ROK-U.S. Conventional-Nuclear Integration (CNI) table-top exercises to enhance
decision-making for potential nuclear contingencies on the Korean Peninsula. They also pledged
to continue the work of the NCG, and looked forward to receiving regular NCG updates at future
SCMs.

5. The Secretary and Minister also reviewed ROK progress to fulfill the Conditions-based
Operational Control (OPCON) Transition Plan (COTP). Both leaders reaffirmed that the
conditions stated in the bilaterally approved COTP must be met before wartime OPCON is
transitioned in a systematic, stable, and proactive manner. They shared views that there was a
meaningful progress during this year’s bilateral evaluation on readiness posture and capabilities.
The two leaders pledged to develop a roadmap to acquire the capabilities necessary to expedite
the fulfillment of conditions required for wartime OPCON transition and to pursue the
certification of Full Operational Capability of Future-Combined Forces Command Headquarters
in 2026. Both sides affirmed that the transition of wartime OPCON would strengthen ROK and
Alliance capabilities and the combined defense posture.

6. Secretary Hegseth and Minister Ahn reaffirmed the role of the United Nations Command
(UNC) in implementing, managing, and enforcing the 1953 Armistice Agreement, deterring
DPRK aggression, and coordinating a multinational united response in case of contingencies on
the Korean Peninsula. They underscored the need for closer communication and coordination
between the ROK and the United States for the UNC to maintain and enforce the Armistice
Agreement. The two leaders concurred that the Armistice Agreement remains in effect and is
intended to guarantee the stable security order on the Korean Peninsula, and that all parties to the
Agreement should abide by it while it remains in force. Both sides noted that the Northern Limit
Line (NLL) has been an effective means of separating military forces and preventing military
tension over the past 70 years, and urged the DPRK to respect the NLL.

7. The Secretary and the Minister noted the critical role that U.S. forces in the ROK have played
for more than 70 years. They reaffirmed that U.S. Forces Korea (USFK) will maintain force and
posture levels to support Alliance efforts to prevent armed conflict on the Korean Peninsula and

promote peace and stability in Northeast Asia.

8. The Secretary and Minister reviewed the work of the bilateral consultation mechanisms, and
noted that various bilateral mechanisms such as the Korea-U.S. Integrated Defense Dialogue
effectively support the advancement of Alliance objectives. They assessed the work of the
Counter-Missile Working Group and welcomed the implementation and maintenance of the
Shared Early Warning System to deliver missile warning information to the ROK within this
year. They also further acknowledged the need for cooperation to stabilize the supply chain of
missile defense systems. Both leaders reviewed the work of the Space Cooperation Working
Group and recognized ROK contributions to improving space situational awareness information
sharing and interoperability. They shared views on the need to expand ROK’s role in
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strengthening Alliance space capabilities and enhancing resilience against increasing space
threats and committed to explore opportunities for expansion of ROK military participation in
appropriate U.S.-led space exercises and training. They also noted that cyber cooperation
between the two nations has been strengthened through the Cyber Cooperation Working Group,
and that Alliance cyber operation capabilities have been improved through the Cyber Alliance
and Cyber Flag training events. They pledged to cooperate closely to strengthen interoperability
and enhance the cyber capabilities and infrastructure of both countries in preparation for
increasing threats in the security environment. The Secretary and the Minister also reviewed the
work of the Countering Weapons of Mass Destruction (CWMD) Committee, and applauded
efforts to improve information sharing to enhance coordination during nuclear elimination
operations consistent with the Treaty on the Non-Proliferation of Nuclear Weapons (NPT) and
applicable U.S. and ROK law and pledged to work closely to expand cooperation in consequence
management.

9. The Secretary and the Minister received and endorsed the MCM Report to the SCM presented
by the ROK Chairman of the Joint Chiefs of Staff, General Jin Yong Sung. They welcomed
efforts to strengthen the combined defense posture to effectively respond to various security
challenges including deepening DPRK threats, and assessed that meaningful progress has been
made in the stable transition of wartime operational control (OPCON) based on a mutually
complementary relationship.

10. The Secretary and Minister noted that the Freedom Shield (FS 25) and Ulchi Freedom Shield
25 (UFS 25) exercises enhanced the Alliance’s crisis management and strengthened deterrent
and defensive capabilities. In addition, the two sides assessed that combined field training
exercises (FTX), which were conducted in combination with FS 25 and UFS 25, enhanced
interoperability and contributed to maintaining the combined defense posture. Based on such
outcomes, both leaders decided to bolster the effectiveness of combined exercises and training in
line with the changing security environment.

11. The Secretary and the Minister also emphasized that ensuring consistent training
opportunities for ROK and U.S. troops is critical to maintaining a strong combined defense
posture. Secretary Hegseth stressed the importance of improving training conditions for ROK
and U.S. troops and conducting realistic live-fire exercises. The Minister and Secretary shared
views on the importance of maintaining close cooperation and communication between USFK
and MND for the joint use of ROK facilities and airspace for training.

12. The Minister and the Secretary concurred on the importance of ROK-U.S.-Japan trilateral
security cooperation to maintain peace, stability, and prosperity in the region and to respond
effectively to nuclear and missile threats, including from the DPRK. The two leaders noted that
the response capabilities and posture of the three countries have been strengthened through the
FREEDOM EDGE exercises and other military exchanges. They assessed the continuing work
of all three countries through senior-level policy consultations, trilateral exercises, information-
sharing, and defense exchange cooperation, and pledged to continue to strengthen ROK-U.S.-
Japan cooperation.



13. Reviewing the work of the Regional Cooperation Working Group (RCWG), the Secretary
and the Minister acknowledged the importance of ROK and U.S. regional security cooperation
initiatives to the Indo-Pacific region, and recognized the progress in substantial cooperation with
Association of Southeast Asian Nations (ASEAN) members this year. Both leaders applauded
the work of the two countries in producing joint tasks for cooperation such as expanding
participation in multilateral exercises, and increasing defense industrial cooperation and
maritime security cooperation. They also emphasized the importance of maintaining peace and
stability across the Taiwan Strait, and shared views on the need for the peaceful resolution of
cross-Strait issues.

14. The Secretary and Minister also reviewed cooperative measures for defense industrial
cooperation to strengthen the defense capabilities and posture of the two nations and enhance the
supply chain. They commended the Maintenance, Repair, and Overhaul (MRO) projects being
conducted by Korean companies on U.S. non-combatant ships. The Secretary also announced
that a U.S. warship would undergo MRO in the ROK for the first time, marking historic progress
to enhance U.S. readiness and deterrence. In addition, both leaders exchanged views on the need
for shipbuilding cooperation as discussed in the ROK-U.S. Presidential Summit, and noted the
imperative to expedite cooperation in shipbuilding to strengthen the readiness posture of the U.S.
Navy. They shared the understanding that legal and institutional constraints pose challenges to
deepening defense industrial cooperation including shipbuilding and to strengthening supply
chain resiliency, and concurred on the need to work together to make improvements. The
Secretary and the Minister welcomed the selection of the CH-47 engine as an MRO pilot project
under the Partnership for Indo-Pacific Industrial Resilience (PIPIR) initiative with ROK defense
industry participation. Both leaders pledged to continue regional sustainment cooperation for
maritime and aviation assets and to expand this cooperation toward ground assets.

15. The Secretary and Minister noted the importance of defense science and technology (S&T)
cooperation for developing defense capabilities, and pledged to pursue cooperation in advanced
defense technology areas including artificial intelligence and crewed-uncrewed teaming. They
concurred on the importance of the Defense Science and Technology Executive Committee co-
chaired at the Vice Minister-Under Secretary level, to make substantial progress on Alliance
defense S&T cooperation, and concurred on the need to hold the first meeting as soon as
possible.

16. The two sides also took the opportunity to discuss the relocation and return of U.S. military
bases in the ROK and decided to work closely to ensure the return of the bases in accordance
with the U.S.-ROK Status of Forces Agreement (SOFA) and related agreements. The two
leaders concurred to expedite the process to return the remaining Yongsan Garrison and
unreturned bases in the north of Gyeonggi Province based on mutual agreement, and pledged to
discuss these through regular consultations using SOFA channels to reach mutually acceptable
outcomes in the future.

17. Secretary Hegseth expressed his gratitude that the ROK is contributing toward ensuring a
stable stationing environment for U.S. Forces Korea. The Secretary and Minister also assessed



that the contributions made under the Special Measures Agreement (SMA) have greatly
contributed to the strengthening of the ROK-U.S. combined defense posture.

18. Secretary Hegseth and Minister Ahn concluded that the discussions during the 57th SCM and
the 50th MCM contributed to strengthening and modernizing the ROK-U.S. Alliance to respond
to a changing security environment. The two leaders commended the ROK and U.S. personnel
that worked to develop the Alliance, and expressed appreciation for their shared commitment and
sacrifice. Both sides expect to hold the 58th SCM and 51st MCM in Washington D.C. at a
mutually convenient time in 2026.
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