UNDER SECRETARY OF WAR
4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-4000

OCT - 2 2025
MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS

SUBJECT: Additional Guidance on Process for Reinstating Service Members Negatively
Impacted by the Coronavirus Disease 2019 Vaccination Mandate

The Secretary of War recently reaffirmed the Department’s commitment to supporting
former Service members separated by the coronavirus disease 2019 (COVID-19) vaccine
mandate — emphasizing the importance of continuing reinstatement efforts “until we get it right.”
Aligned with that direction, [ remain fully committed to ensuring impacted individuals are given
every opportunity to resume their service to our nation.

On July 30, 2025, I formally notified the Secretaries of the Military Departments of
concerns raised by affected former Service members regarding avoidable delays in the
reinstatement process. [ also directed a comprehensive review to identify and address any
systemic issues. In response, the Secretaries of the Military Departments submitted their
assessments and are actively working to eliminate unnecessary delays that erode trust in the
Department. To facilitate communication and resolution of concerns, the following senior
leaders are being designated as direct points of contact for reinstatement efforts:

e Department of the Army: Mr. Derrick Anderson, Acting Assistant Secretary of the
Army for Manpower and Reserve Affairs.

e Department of the Navy: Mr. C. Scott Duncan, Performing the Duties of the
Assistant Secretary of the Navy for Manpower and Reserve Affairs.

e Department of the Air Force: Mr. Richard Anderson, Assistant Secretary of the Air
Force for Manpower and Reserve Affairs.

To further streamline the reinstatement process, the Department has implemented
enhancements at Military Entrance Processing Stations. These measures are intended to ensure a
professional, respectful, and efficient experience that reflects the Department’s dedication to its
personnel. Applicants seeking reinstatement now receive special-category VIP treatment, which
includes:

e Commander notification at least 48 hours prior to arrival;

e Priority processing on arrival;

e Flexibility for late arrival; and

e A trained escort to expedite screening.



Beyond reinstatement, the Department is evaluating broader remedies related to the
COVID-19 vaccination mandate. This includes:

e Proactive reviews of personnel records and discharge characterizations for those
involuntarily separated solely due to COVID-19 vaccine refusal.

e Consideration of restoring recouped bonuses of those who were involuntarily
separated.

Finally, given the global deployment risks associated with infectious diseases, the
Department recognizes the need for an objective, comprehensive review of COVID-19 vaccine
policy decisions. This review will examine:

¢ The consistency of the COVID-19 mandate with historical vaccine policy;

e The management of the COVID-19 mandate across the Military Departments;

Exemption adjudication and discharge outcomes;

Readiness and personnel impacts; and

Lessons learned as applied to current and future policy.

As these efforts continue, the Military Departments are directed to prioritize special-
category VIP treatment for affected former Service members. This approach reflects our shared
commitment to accountability, transparency, and the well-being of those who have served.
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