




June 10, 2021 

( U) Objective 
(U) The objective of this audit was to determine 

whether the DoD stored and secured its munitions in the 

U.S. European Command (USEUCOM) area ofresponsibility 

in accordance with applicable policy. 

(U) We reviewed 133 munitions storage strucrures at 

six installations to demrmine if the DoD complied with 

applicable munitions storage safety and security 

requirements in the USEUCOM area of responsibility. 

We also reviewed the USEUCOM explosives safety and 

munitions risk management (ESMRM) process 10 

determine whether USEUCOM and its subordinate 

commands managed risks in aa:ordancewith applicable 

explosives safety requirements. 

( U) Background 
(U) The DoD es'-!blished numerous requirements for 

handling and storing munitions at DoD installations to 

minimize the risk of serious injury or loss of life, and to 

prevent munitions fl'om being compromised, sabotaged, 

stolen, misused, or vulnerable 10 malicious acts. 

The Military Services also established requirements to 

implement the DoD requirements and, in some instanres, 

to implement more stringent requirements. 

(U) In addition, DoD policy recognizes the strategic or 

compelling operational necessity to store explosives and 

munitions at locations that cannot meet the DoD's safety 

requirements. In these instances, DoD policy requires 

Components to implement an ESMRM process 10 identify 

and communicate risk, consequences, and recommended 

mitigation actions to the appropriate level of leadership. 

Leadership will then make a decision whether to accept 

the risk When combatant commands comply with the 

ESMRM process, they are better aware of the explosives 

safety risks that their leadership has accepted. This 

{U} Background (cont'd} 

(U) awareness is necessary to understand how these risks 

can be inwrporated inw.> the combatant command's 

operational planning, training, and execution. 

(U) Findings 
™ 1:.UCOM (1>1(1)(1 4a) (1 4g)/OSDJS (b)(1K1 4a) (14g) (1>)(3)(10 USC 130e) 

UCOM (b)(1 l( 1 7e) OSDJS (b)(3l( 10 USC 130e) 

(U) EUCOl\1 (b)( I)( I 7e) OSDJS (a)(3)( 10 use 130e) 

(U//�) 

£6� 
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(UJ Findings (cont'd} 

(U//�) EUCOM (b)(l )(1 7e) OSDJS (b)(3)( 10 USC 130e) 

(U//.OUO) 

(U//�) EUCOM 
-

(b)( 
-

I)( 1 7e) 
- -

OSDJS 
-
(b)(3)( 

-
10 USC 

- --
130e) 

-

(U) Recommendations 
(U/ /�) We make several recommendations to address 
our findings, including that 

(UJ Recommendations (cont'd} 

(U//�) COM (b)(1)(1 e), OS S (b)(3)(10 USC 130e) 

(U) We recommend that the commanders c:l the six 
installations visited address the open deficiencies we 
identified during the audit within 90 days of the date of 
this report or submit a signed corrective action plan for 
how they willaddressthedeficiencies in the future. 
We also recommend that the Commanders d Special 
Operations Command Europe, Special Operations 
Command Africa, and Marine Corps Forces Europe and 
Africa EU COM (•)(1 )( I 7e) 1 OSDJS (b)(3)(10 USC 130e) I 

(U) Finally, we remmmend that the Executive Director 
of the DoD Explosives Safety Board update the Defense 
Explosives Safety Regulation 6055.09 to clarify 
requirements for explosives safety risk assessments. 

(U) Management Actions Taken 
(U) To be proactive, we provided our recommendations 
to the stakeholders before issuing our draft report 
Seven commands provided evidence that outlined 
actions taken during the audit to address our 
recommendations. Those addressed or partially 
addressed nine recommendations in this report 
For example, two installations provided documentation 
that resulted in the closure of its recommendations before 
we issued our draft report. We highlighted the actions 
taken during the audit in the body of this report 

��G�liT 
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(U) Management Comments 

and Our Response 
(U) The US EU COM Chief of Staff, responding for the 
Commander of US EU COM, agreed with the 
recommendation EUCOl\1 (b)( I l( I le) 

The comments addressed the 
recommendation; therefore, the recommendation is 
resolved but will remain open. We will close the 
remmmendation once management provides 
documentation that the actions have been completed. 

(U) The Commander OM !bX1)(17e}/ OS01S fbXJW10 USC 1311") 

provided a signed corrective action plan with 
estimated dates of completion. Senior leadership at 
the three remaining installations agreed with the 
recommendations and stated they will provide a 
corrective action plan or risk acceptance documentation 
fir the identified deficiencies within 90 days of the final 
report date Therefore, the recommendation W119 

'is dosed and the recommendations 
W> the other three installations are resolved, but will 
remain open. We  will close the recommendations once 
management provides documentation showing the actions 
are mmpleted. 

(U) The Chiefs of Staff, Special Operations Command 
Europe and Special Operations Command Africa, 
responding for the Commanders, agreed with the 
recommendation to C M(b�1( 7ell DJ b( ( USC130e) 

The Chiefs of Staff comments 
addressed the Special Operations Command Europe and 
Special Operations Command Africa portions of the 
recommendation. Therefore, the recommendations are 

(U} Comments (cont'd} 

(U) resolved bu twill remain open. We will close the 
Special Operations Command Europe and Special 
Operations Command Africa recommendations once 
management provides dowmentation that the 
actions have been mmpleted. 

(U) UCOM (b)(1)(1 7e) OSDJS (b)(3)(10 USC 130e) 

(U) The Executive Director, DoD Explosives Safety Board 
agreed with the recommendation to update the Defense 
Explosives Safety Regulation 6055.09. The comments 
addressed the recommendation; therefore, the 
recommendation is resolved but will remain open. 

£6� 
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(U} Comments (cont''d} 

(U) We will close the recommendation once management 
provides documentation that the actions have 
been completed. 

(U) Please see d1e Recommendations Table on the next 
page for the status of recommendations. 

£6� 
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1$) Recommendations Table 

{Sl Recommendations 
unresolved 

Recommendations 
Resolved 

Recommendations 
Cosed Management 

Commander, U.S. 
European Command 
Commander, U.S. 
Marine Corps Forces 
Europe and Africa 
Commander, U.S. 
Special Operations 
Command Africa 
Commander, U.S. 
Special Operations 
Command Europe 
Executive Director, DoD 
Explosives Safety Board 
Commander, IIJili!II 
--
Commander, 111111 
-
Commander, llill 
¥111111 il!i 
Commander, 
!.A:C,W,01 ,, l aJ 1 .q o:..:....:. 
llh11I .I• 1 49 D-ll Cl J:X 

Commander, NI.M 

l&f 

Commander, ll'fil-
--

A.8 

A.7.a, A.7.b, B.1.c 

A.8 

A.8 

B.2 

A.2.a, A.2.b 

A.1.a, A.1.b, A .1.c,A.1.d, 
A.1.e 

A.3 

B.1.a, B.1.b 

A.S 

A.6 

A4 

Please provide Management Comments by August 9, 2021. 

Nate: The followine categories are used to describe agency management's 10mments to individual 
recommendations: 

• Unresolved - Management has not agreed to implement the recommendation or has not 
proposed actions that will address the recommendation. 

• Resolved - Management agreed to implement the recommendation or has proposed actions 
that will address the underlying finding that generated the recommendation. 

• Closed-DIG verified that the agreed upon corrective actions were implemented. 

��e+ 
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INSPECTOR GENERAL 
DEPARTMENT OF DEFENSE 
4800 MARK CENTER DRIVE 

ALEXANDRIA, VIRGINIA 22350-1500 

June 10, 2021 

(U) MEMORANDUM FOR DISTRIBUTION 

SUBJECT: Audit of Munitions Storage in the U.S. European Command 
(Report No. DODIG-2021-090) 

(U) This final report provides the results of the DoD Office of Inspector General's audit. 
We previously provided copies of the draft report and requested written comments on 
the recommendations. We considered management's comments on the draft report 
when preparing the final report. These comments are included in the report. 

(U) This report contains 5 recommendations that we consider closed and 
14 recommendations that we consider resolved and open. As described in the 
Recommendations, Management Actions Taken, Management Comments, and Our 
Response section of this report, we will close the open recommendations when you 
provide us documentation showing all agreed-upon actions to implement the 
recommendations are completed. Therefore, please provide us within 90 days, your 
response concerning specific actions in process or completed on the recommendations. 
Send your response to either followup@dodig.mil if unclassified or 
rfunet@dodig.�mil.mii if classified SECRET. 

(U) Additionally, this report contains 1 recommendation that is considered unresolved 
because the Commander of U.S. Marine Corps Forces Europe and Africa did not agree 
with the recommendation presented in the report, Therefore, the recommendation 
remains open and we request that the Commander reconsider their position on the 

Please provide your respon..§e ajthin 60 d s to either 
1 ffl
1]5··· \L [£ k7dodtg.mil if unclassified or,•��•l�)l$1JQ,t )mail.smil.mil tf 
classified SECRET. 

(U) If you have any questions please contact DOD OIG (b)(6) at DOD OIG (b)(6) I 
(DSNffl•ilffiW/. 

Richard B. Vasquez 
Assistant Inspector General for Audit 
Readiness and Global Operations 
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IDITOdUa n 

Introduction 

(U )  Objective 
(U) The objective of this audit was to determine whether the DoD stored and secured 
its munitions in the U.S. European Command (USEUCOM) area of responsibility in 
accordance with applicable policy. Our review primarily focused on USEUCOM's 
subordinate commands, but also included units from Special Operations Command 
Africa that stored munitions within the USEUCOM area of responsi bility. 1 

(U) We also reviewed the USEUCOM explosives safety and munitions risk 
management (ESMRM) process to determine whether USEUCOM and its subordinate 
commands managed risks in accordance with applicable explosives safety requirements. 
See Appendix A for the scope and methodology and prior audit coverage related to 
the objective. 

(U )  Backgroun d 
(U) USEUCOM's mission is to execute a full range of multi-domain operations in 
coordination with allies and partners to support the North AtlanticTreaty 
Organization, deter Russia, assist in the defense oflsrael, enable global operations, 
and counter trans-national threats in order to defend the Homeland forward and fortify 
Euro-Atlantic security. USEUCOM's Joint Munitions Office works with the Service 
Component Commands and other relevant parties to plan, coordinate, and oversee all 
phases of munitions supportz Munitions play an integral role in enabling USEUCOM 
and the Service Component Commands to accomplish their missions and execute 
operational requirements. 

{U) EUCOM (b )( 1 ){ 1 7e)  

' (U) Munitions refers ta military ammunition and explosives. 

J (U) TIie 5enrice Co mpunent Commands .ire the Military 5ervices' .illOCiltion of forces and resources to the comb.it.int 
commands. In USEU9JM, the Service Component Commands incl11de u.s. Army Europe; u.s. Air Fon:es in Europe; 
U.S. Navc1l Forces Europe; U.S. Mc1rine Corps Forces Europe; c1nd U.S. Specic1I Operc1tions Command Europe. 

DODIG-2021-090 1 1  



lntnlduction 

(U) DoD Explosives Safety Board 
(U) Under the authority, direction, and control of the Office of the Under Secretary of 
Defense Office for Acquisition and Sustainment, the Executive Director of the DoD 
Explosives Safety Board (DDESB) serves as the principal representative and adviser on 
explosives and chemical agent safety matters related to DoD munitions. The DD ESB 
publishes the Defense Explosives Safety Regulation 6055.09, which establishes the 
DoD's explosives safety standards.3 These standards are designed to manage 
explosives-re lated risk and minimize serious injury, loss of life, and damage to property. 

(U) Types of Munitions Storage Structures 
(U) The DDESB standards govern the design, construction, and use of all munitions 
storage structures within the DoD. The DoD defines munitions storage structures as 
either earth-covered magazines or above-ground magazines. 4 Earth-covered magazines 
must meet specific design criteria, including having at least 2 feet of soi l cover over the 
top of the magazine. The DDESB defines above-ground magazines as all munitions 
storage structures that do not meet the criteria of an earth-covered magazine. 
The DDESB also allows storage of munitions in nonstandard structures that do not 
meet the requirements of an earth-covered magazine or above-ground magazine. 
For example, DoD Components may store munitions in barricaded open storage 
modules, which are a series of connected cells with hard surface storage pads such as 
concrete, packed earth, or engineered materials separated from each other by 
barricades.5 Figure 1 shows e,emples of earth-covered and above-ground magazines. 

3 (UJ DoD fxpkisive Safety Board, "Oefien,5e Explosiws Sifety Regulation fl055 ,O'J," Edition 1, Janu;iry 13, 2019. 
4 (UJ A magazine is a building or structure used exclusively for the storage of ammunition and explosives. 
'(UJ A barricade is an intervening natulil I or artifiicial barr'er that limits the effect af an explosion an nearby buil� 

or exposures ii a presaibed manner. 
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lotradudian 

(&} Figure 1 .  UCOM (b)( 1 )( 1 .4a ). ( 1 .4g ) / OSDJS (b)( 1 ) ( 1 .4a). ( 1 .4g ), (b)(3)(i0 USC 130e 

EU COM (b )( 1 ) ( 1 .4a ) , ( 1 .4g )  / OS DJS (b ) ( 1  )( 1 .4a ). ( 1 .4g ), (b )(3 ) ( 10  use 1 30e )  

(U) Source: The OoO Office of Inspector General (OoO OIG). 

DODIG-2021-090 1 3 



lnttoduaicn 

(U) The DoD defines the minimum required separation distances between a potential 
explosion site and surrounding exposed sites. When factoring the type of munitions 
storage structure into quantity-distance calculations, earth-covered magazines can 
generally hold greater amounts of net explosives weight (NEW) than above-ground 
magazines and nonstandard structures.6 Specifically, an earth-covered magazine 
storing 500,000 pounds of NEW requires 98 feet between it and an adjacent magazine, 
while an above-ground magazine storing 500,000 pounds of NEW requires 476 feet 
between it and an adjacent magazine. 

(U) Munitions Storage Requirements 
(U) The DoD established numerous requirements for handling and storing munitions 
at DoD installations to minimize the risk of serious injury or loss of life, and to prevent 
munitions from being compromised, sabotaged, stolen, misused, or vulnerable to 
malicious acts. During this audit, we focused on the standards fort he safe storage of 
munitions and the security of munitions storage areas and storage structures. 

(U) The installation's lead Service or organization is responsible for ensuring that 
munitions at its installation are stored in accordance with all applicable policy, 
including safety and security, as part of its explosives safety management program. 
I n  addition to following DoD guidance for munitions storage, the Services also establish 
requirements oo implement the DoD requirements and, in some instances, to implement 
more stringent requirements. We focused on DoD and select Service-specific 
requirements during this audit. 

�) Safety Requirements for Munitions Stora'9e Structures 
(U) Safety requirements for munitions storage structures are designed to reduce 
the risk of serious injwy, loss of life, or damage to property from DoD munitions 
operations.7 In addition to the safety standards established in Defense Ex.plosives 
Safety Regulation 6055.09, such as requiring 2 feet of soil cover on earth-covered 
magazines, the DoD also established policies for implementing a fire and emergency 
service program in DoD Instruction 6055.06.8 Examples of fire and emergency services 
requirements established in DoD Instruction 6055.06 inc lude the requirement for the 
first 4 fire fighters to arrive to a fire containing high-explosive material within 
7 minutes of the first alarm, and 15 fire fighters to arrive within 22 minutes of the 
first alarm. 

5 (U) NEW ii. the total -ight of exploi.ive material. lhe grwter the NEW, the grea,er the explo�n in the ini.tancz 
of a detonation. 

1 (U) We UJe theterm "muniticns cperations• at this report to refer to any activity that requires the handing d munitions. 
• (U) DoD Instruction 6055.06, "OoD Fire and Emergency Services (F&E5) Program,,. October 3, 2019. 

DODIG- 2021-090 1 4 



Introduction 

[ll) Security Requirements for Munitions Storage Structures 
(U ) Security requirements for munitions storage structures prevent unauthorized 
access or use of munitions. Unauthorized access or use of stored munitions has the 
potential to jeopardize the safety and security of personnel, activities, missions, and 
installations worldwide. DoD Manual 5100. 76 establishes the DoD's requirements for 
adequately prortecting munitions stored at Do D activities during peacetime conditions. 9 

The Do D uses security risk category (SRC) I through IV to categorize the risk if 
munitions were stolen or improperly removed from storage structures and to guide the 
minimum security requirements to protect the different types of munitions. The SRC is 
assigned based on the relative use, attractiveness, and availability of the munitions to 
criminal and terrorist elements. Munitions categorized as SRC I and II , which typically 
include munitions that are ready to fire, pose a higher risk than munitions categorized 
as SRC I l l  and IV, and require additional security measures, to include exterior lighting 
on storage structures, intrusion detection systems, and guard patrols.10 Examples of 
security requirements for munitions storage include the requirement to store SRC I and 
U munitions in structures with intrusion detection systems and the requirement for 
munitions structures to have proper security lighting. 

(U) Installations and Storage Structures RevietNed 
� To determine compliance with munitions storage requirements, we nonstatistically 
selected six installations based on a variety of factors, including the number of storage 
structures ( earth-covered magazines, above-ground magazines, and nonsllllndard) at 
the installations. Based on these criteria, we selected the following six locations: 

(U) At each of these six installations, we nonstatistically selected at least 20 munitions 
storage structures for testing to determine if those structures complied with applicable 
munitions safety and security criteria. We selected the storage structures to include a 
diverse sample of the following attributes: 

• (U) Type of storage structure ( earth-covered magazine or 
above-ground magazine). 

'(U) OoO Manual 5100.76, "Physical security fl Sensitive Conventional Arms, Ammunition, and Explosives, M Apri l  17, 2012, 
(incorporating Change 1, May 8, 2018). 

10(uJ Ready to fiire munitions Include man portable missiles a11d rockets or munitions that arejointlv stored or transported 
with the launcher tube. Eumple!iof ready to fire munilion!i include stinpr mis!iile!i, !ihoulder launched multi purpo!ie 
assault wuapun rockets, and l.iht antitank weapons, SAC • and IV munitions are munitions that require a>mplex 
hirdwire ind !iOftwre to function or !imiU irm!i munition!i !iUd1 ;u; immunitian for hindguns ind 
shoulder fited weapons. 
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• {U) Hazard classification of the munitions stored in the structures. The DoD 
uses hazard classifications to indicate the character and prevalence of 
explosive hazards. 

• {U) SRC of munitions stored in the structures. Munitions in a l l  four SR Cs were 
being stored i n  munitions storage structures reviewed. 

• {U) NEW each structure was authorized to store. Our review included a mix of 
storage structures with high and low NEW. 

{U) Using  these criteria, we se lected a sample of 133 munitions storage structures at 
the six USEUCOM installations {see Table 1). Table 1 also identifies the Service or 
organization designated as  lead for the installations we selected. 

fSJ Table 1. Munitions Stora.ge Stnictures Reviewed 

(U)Source: The DoD OIG. 

( U )  Review of Internal Controls 
{U) DoD lnstruction 5010.40 requires DoD organizations to implement a 
comprehensive system ofi nterna l controls that provides reasonable assurance that 
programs are operating as intended and to evaluate the effectiveness of the controls. 11 

EUCOM (b)(1 ) ( 1 .7e) / OSDJS (b)(3)( 10 USC 13 e) 

u (UI 000 Instruction S010.40, "Managers' Internal Canitral Program Procedures," May 30, 2013, (lncorpOl'ating Change 1., 
June 30, 2020� 

DODIG-2021-090 1 6  



• 00 EUCOM (b)( 1 )( 1 .4a) , ( 1 . 4g) / OSDJS (b)( 1 ) ( 1 .4a), ( 1 .4g). (b)(3)( 1 0  USC 130e) 

EUCOM (b)(1 )( 1 .7e) / OSDJS (b)(3)( 1 0  use 1 30e) 

EUCOM (bX 1 )( 1 .4a) . ( 1 .4g )  / OSDJS (b)(1  X 1 .4a ), ( 1 .4g ), (b)(3)( 1 0 USC 13De1 

UCOM (b)( 1 ) ( 1 .7e) / OSDJS (b) (3) ( 10 USC 130e) 

UCOM (b)( 1 )( 1 .7e ) / OSDJS (b)( 3 )( 1 0  use 130e) 

Introduction 

(U) We will provide a copy of the final report to the senior official responsible for 
internal controls at the applicable commands. 

12 {U) We use the term in:i;tal;itian comm;inder to refer to the civili;in or military officer th;it is responsible for the comm;ind 
;ind c:ontrol of "'"'nitions Stori1811! ;itthe installaeion level. 

u (U) We use the term tenant to n!'fer to a unit or orpnation ottler than the Component responsible for the munitions 
stor.ige area that stores its accountable munitions items in the munitions storage area. 

DODIG-2021-090 ! 7 



Finding A 

(U/ /FvU0) EUCOM (b)(1 )( 1 .7e) / OSDJS (b) (3 ) ( 10  USC 1 30e) 

EUCOM (b)(1 ) ( 1 .4a ), ( 1 .4g) / OSDJS (b)(1 )(1 . a), ( 1 .4g ), (b )(3)( 10 USC 1 30e) 

(U//�) UCOM (b)( 1 )( 1 .7e) I OSOJS (bX 3)( 1 0  USC 130e) 

(U) U O (b)( 1 ) ( 1 . e) OS J (b)(3 )( 1 0 USC 1 0e) 

(U//�) UCOM (b)(1 )( 1 7 e) / OSDJS (b) (3) (10 USC 130e) 

EUCOM (b)(1 )( 1.4 a), ( 1 .4g )  / OSDJS (bX 1 ) (1 .4a), ( 1 .4g), (b)(3)(10 USC 1 30e) 

• (U//�-) 1EUCOM (b)( 1 )( 1 .7e ) / OSDJS (b )(3) ( 1 0  USC 1 30e ) 

findings 

DODIG-2021-0901 8 



(U//�) ·u ( ( )( 7e) 0 DJS ( )( 3)( 0 USC Oe 

(U// ) EUCOM (b) ( 1 ) ( 1 .7e )  / OSOJS ( b)(3)( 1 0 use 1 30e) 
- - --

[UCO (E')( ( 1 4a), ( t g17'0s J� (6)(1 )( 1 .4a) . ( f4g ), (6)(3)(lo Us 130e) 

(U//$Q&KJ) EUCOM (b)( 1 ) ( 1 . 7e )  / OSOJS (b)( 3)( 1 0 USC 1 30e) 

EUCOM (b)( 1 )(1 4a) .  ( 1  .4g) / OSDJS (b)(1 )(1 4a) ,  ( 1  4g) ,  (b) (3)( 10 USC 1 30e) 

[UCOM (b)(1 )(1.4a), (1.4g) / OSDJS (b)(1 )( 1 4a ). (1 .4g), (b)(3)(10 USC 130e 

EUCOM (b)(1)(1.4a), (1.4g) / OSDJS (b)(1)( 1.4a), (1 .4g), (b)(3)(10 use 130e) 

E OM (b )(1)(1. a .  ( 1 . g ) /  SDJ (b)(1 )(1. a). (1 .  g) ,  (b)(3)( 1 0  SC 1 30e) 

- �  EUCOM (b)(1 )(1.4a), (1.4g) / OSDJS (b)(1 )(1 4a), (1.49). (b)(3)( 10 USC 130e) 

EU COM (b)( 1 )(1 .4a). ( 1 .4g ) / OS DJS (b)( 1 )( 1 4a ). ( 1 4g ), ( b)(J)( 10 use 130e� 

EUC0M (b)( 1 ) ( 1 4a) ( 1 4g) OSOJS (b)( 1 )( 1 4a) ( 1 4g) (b)(3)( 1D USC 130e) 

I 

Findings 
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Findings 

·mm®1n1!MNftJJ11 

(U//�) EUCOM (b) ( 1  ) ( 1 . 7e ) / OSDJS (b)( 3)( 1 0 USC 1 30e) 

JS  (b ) (3) (  11•M1flB 

jEUCOM (b X 1 )( 1 .4a), ( 1 .4g ) / OSDJS (b )( 1 )( 1 .4a ) .  ( 1 .4g) , (b ) (3 ) (10 USC 1 30e) 

�11m;wwrva10•1m0JB1W:mur¥mw1mlPJOl•11er11m• 

E O ( ) 1 )( .4a , ( 1 .4g) OS J ( ( ) 4 a  , ( 4g) ,  b)( )( 0 S 1 e) 

u (U) Department of the Army Pamphlet 3&!i 64, "Ammunitioo and Explosives Safe.ty Standards," October 10, 2013; 
Air Force Manual 91 201, "Explosives Safety Standards: March 21, 2017, (lrnplementing Change, November 29, 2018� 
Naval Sea System s Command OP 5, Volume 1. "Ammunition and Explosives Safety Ashore," January 15, 2001. 

" (U) OoO lnstruttian 605S.06, "DoO Fire and Emergency Services (F&ES) Program, "October 3, 201.9. 
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findings 

EUCOM (b) (1  )(1 4a), ( 1  4g) / OSDJS (b)(1  ) ( 1  4a), ( 1  4g) ,  ( b )(3 )( 10  use 1 30e) 

EUCOM (b)( 1 )(1 4a ), ( 1 .4g) / OSDJS (b)( 1 )(1 .4a), ( 1 .4g), (b)(3)( 1 0  use 1 30e) 

DODIG-2021-0901 11 



Fin,1 ings 

EUCOM (b ) ( 1  )( 1 .4a ) , ( 1 .4g) / OSDJS (b ) ( 1  )( 1 .4 a), ( 1 . 4g ) , (b ) (3 ) ( 10 USC 1 30e )  

[UCOM (b)( 1 )( 1 .4a ). ( 1 .4g ) / OSDJS (b)(1 )( 1 .4a ), ( 1 .4g ), (b )(3)( 1 0  use 1 30e) 

_ JS ( b ) ( 3 ) ( Jtl'W-

- - - -- - - -- - - -- - --- - ·  

OM (b)( 1 )( 1  4a , ( 1 .4g ) 0 J ( bX 1 )( 1 .4a). ( 1 .4g ). (b) (3)(10 U C 1 30e) 

DODIG-2021-0901 12 



Findings 

UCOM (b)( 1 )( 1.4a) . ( 1 4g) / OSDJS (b)( 1 )( 1 .4a ), ( 1 .4g ), (b) (3 )(10 USC 1 30e) 

-.11•ll�I-ODIGll•l§•IJ¥1GJOOIIIIJIJ¥Itlffl•A­
(U//�) EUCOM (b)(1 )( 1 .7e ) / OSDJS (b)( 3)( 1 0 USC 130e ) 

(U) Source: The DoD OIG. 

11 (U) 000 Elcplosive safety Boa1d Technical Paper No. lS, "Appoved Protec:ti¥e Construction (Ver$ion 2.0)," June 2004. 
Technicill Paper No. 15 documenlli approved protective construction designs to provide the l!llploisives 5iilfety community 
common information for their use and benefit. 

D0DIG-2021-0901 13 



(U//�) c (b)(1 )(1 7e) OS JS ( )( 3)( 0 SC 3 e 

(U) Source: The U.S. kmy. 

EUCOM (b)( 1 )( 1 4a ). (1.4g) / OSDJS (b)(1 )( 1 4a). (1 4g), (b)(3)(10 USC 130e) 

Findings 
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(U// EUCOM (b)(1  )( 1 .7e) / OSDJS (b)(3)( 1 0  USC 1 30e) 

{U//�OYO) EUCOM ' (b)( 1 ) ( 1 .7e) / OSDJS (b)(3)(10 USC 130e) -

{U//�) UCOM (b) ( 1 ) ( 1 .7e) I OSDJS (b)(3) (10 USC 130e) 

­

findings 

(Ul  501.rce: The DoO OIG. 

EUCOM (b)( 1 )( 1 .7e) / OSDJS (b) (3) ( 10 USC 130e) 

11 (U) Olr inspections of the concrete were visial in  nature and did not involve industry specification tests of  die grade 
and deterioration of the concrete. For the purposes of this repor� we identified the concrete as degraded if it 
exhibited cradcing spalling. or exposai rebar. 

19 (U) Spatting is when conaete peels, pops out. or flalles off due to moisture in the concn!te. 
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Findings 

{U/� Figure3. EUCOM (b)( 1 ) ( 1 .7e) / OSDJS (b) (3) (10 USC 130e) 

UCOM (b)(1 ) ( 1 .7e) / OSOJS (b )(3)( 1 0  USC 1 30e) 

(U} Source: The OoD OIG. 

EUCOM (b)( 1 ) ( 1 . 7e) / OSDJS (b ) (3 ) ( 10 USC 130e)  

EUCOM (b)( 1  ) ( 1 .7e) I OSDJS (b) (3) ( 1 0  USC 1 30e) 

EUCOM (b ) ( 1 ) ( 1  4a). ( 1 .4g) / OSDJS (b )( 1 )( 1 .4a ) , ( 1 .4g ) , (b) (3) ( 10 USC 1 30e ) 

EUCOM (b )( 1 ) ( 1 .4a ) . ( 1 .4g) / OSDJS (b) ( 1 )( 1 .4a ) , ( 1 .4g), (b ) (3) (1 0 use 1 30e) j 

» (u) Army in Europe Regulation 385 64, "Explosives Sifety: November 17, 2(1)6. 
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u otf (b ) (  )( a , ( g) s JS ( )( a), ( g ) ,  (b)( )( a SC 30e) 

�UCOM (b)( 1 ) (1 .4a), ( 1 .4g ) / OSDJS (b)( 1 )( 1 .4a), ( 1 .49 ) . (b )(3)( 1 0 USC 1 30e) 

(U//�) u'C'o ( ) (l)( .7e)7os J ( )( )( o s 30e) 

(ll//�J Figure 4. EUCOM (b)( 1 )( 1 . 7e) / OSDJS (b )(3 )(10 use 130e) 

EUCOM (b )( 1 ) ( 1 .7e) I OSDJS (b) (3) ( 1 0  USC 1 30e) 

{U) S01.rce: The D oO  OIG. 

Findings 

21 (U) A lightning protection system allows electricity from a lighting strlie to discha1ge into the ea1th. 
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(U//�) �ucn (b)(1 (1 e n JS (b)(l( 1 □e 

EUCOM (b)( 1 ) ( 1 .7e) / OSDJS (b) (3)( 1 0  USC 1 30e) 

[UCOM (b )( 1 )(1 4a) , (1.4g) I OSOJS (b)(1 )(  1 4a), (1 4g), (b)(3)( 10 USC 130e) 

(U//J.000) UCOM (b )( 1 )(1.7e) I OSDJS (b)(3)(10 USC 130e) 

Findings 
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O (6)(1 )( 1 a) .  ( 1 g) OS (b (1 ) (1 a) . (1 4g), ( )( ) 1 S 30e) 

1EUCOM (b)( 1 ) (1 .4a), (1 4g) / OSDJS (b)(1 ) ( 1 .4a), (1 .4g). (b) (3) ( 10 use 1 30e) 

EU COM (b)( 1 ) ( 1 .4a ) ,  ( 1 .4g ) / OSDJS (b)( 1 )( 1 .4a ), ( 1 .4g ), (b )(3 )( 10  use 1 30e) 

Findings 

22 (U) Army Regulation 15 6, ,,rocedures far Administrative Investigations and Boards of Officers,• April 1, 2016. 
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Findings 

U O (b)( 1)(1 4a). (1 g) 7os J (b (1 )(1 4a) . (1 g) , )( )(W U C 3 e) 

(U//Ji:GUQ) ELJCOM (b)( 1 )(1.7e) I OSOJS (b_)( �)(10 USC 130�) 

EUCOM (b)(1 )( 1 .7e) I OSDJS (b) (3) ( 10 use 1 30e) 

(U//�) EUCOM (b)(1 )(1 .7e) / OSDJS (b)(3)(10 use 130e) 

DODIG- 20 2 1 -090 1 2 0  



U O ( 1)(1 e) DJS ( )( )( 1  USC 0e) 

-

(U//J-000) U O ( ) (1)(1. e) S � ( )( )(1 US 1 De) 

(U/ //iGUG) I EUCOM (b) ( 1  ) ( 1 .7e) / OSDJS (b)(3)( 1 0  USC 1 30e 

EUCOM (b)(1)(1 4a) , (1.49 ) / OSDJS (b)(1 )(1 4a) , (1.49), (b)(3) (10 use 130e) 

Findings 
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U Otf (b)( 1 )( 1 4a) ,  ( 1 4g)  Tos J ( )(1 1 4a) , ( 4g) . b)( )(To USC 1 3  e)  

EUCOM (b)( 1 )( 1 .4a) , ( 1 .4g) / OSDJS (b)( 1 ) (  1 .4a) ,  ( 1 .4g) ,  (b)(3)( 1 0  USC 1 30e) 

EUeOM (b)( 1 )( 1 .7e) / OSDJS (b)( 3 )( 1 0  use 130e) 

[ll/pmm) Figures. EUeOM (b)(1 ) ( 1 .7e) I OSDJS (b )(3) (10 use 130e) 

EUCOM (b )( 1 ) ( 1 . 7e) / OSDJS (b) (3) ( 1 0  USC 1 30e) 

. . . UCOM (b) ( 1 ) ( 1 .7e) / OSDJS (b ) (3) (10 USC 130e)  

(U//�) Eu o ( )( 1 ) ( 1 .7e) DJ� (li)( )('ffi'U l3 e) 

findings 
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Findings 

(U) EUCOM (b) ( 1 ) ( 1 .7e)  / OSDJS (b) (3) ( 1 0 USC 1 30e) 

(U) U M b)( )( 1. e) OSDJ (b)("3)( 1 US 1 e) 

EUCOM (b)( 1 )(1.4a). ( 1 .4g) / OSDJS (b)(1)(1 4a), (1 4g). (b)(3)(10 use 130e) 

f'1 Table4. EUCOM (b)(1 )( 1 4a). ( 1 .4g) / OSDJS (b)( 1 )( 1 .4a). ( 1 .4g ), (b)(3)( 10 USC 1 30e) 

EUCOM (b) ( 1 ) ( 1 .4a) , (1 .4g) / OS DJS (b) ( 1 ) ( 1 .4a ) , ( 1 .4g), (b) (3 ) ( 10 USC 1 30e ) 

. EUCOM ( b) ( 1  ) ( 1 .4a), ( 1 .4g) / OSDJS (b ) ( 1  ) ( 1 .4a). ( 1 .4g ), ( b)( 3)( 1 0  use 1 30e�· 

(U) Sourc.e: The DoD OIG. 

(U) U -�-b)TT)(1.��-�--~7e) JS b) ) -1r �����-�e) - --�--

D(u) OoD Manual 4140.01. Volume 11, •0oosuppty Chain Materiel Milna1ement Procedures: Inventory Acmuntabiltv and 
Special Management Handling,• Miln:h 8, 2017 pncorporating C1ange 3, June 3, 2019). 

DODIG-2021-0901 23 



(U) UC ( ( ( 7e) OS --- ( ( ( O SC e 

UCOM (b)( 1 )( 1 .4a), ( 1  4g) / OSDJS ( b)( 1 )(1 .4a), ( 1 .49 ), ( b)( 3)( 1 0  USC 1 30e) 

(U) 1E C (b ( ) ( 1 .7e)  OS JS (b )(3)( 0 SC 1 30e ) 

(U)1 E UCOM (b){1 )( 1 .7e) / OSDJS (b)(3)( 1 0  USC 1 30e) 

EUCGr, I  ( b  1 (  I )/ I 7lc'  I OSDJS  ! b i (  � J I  1 lliM\■tl 

Findfn� 
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Findings 

EUCOM (b)( 1  ) ( 1 .7e) / OSDJS (b)(3)( 1 0  USC 130e) 

(U//.OUO)l UC M (b)( 1 )(1 .7e) / D (b)( )(1 U C 1 0e) 

EUCOM (b)( 1 )( 1 .4a ), ( 1 .4g) / OSDJS (b)(1 )(1 .4a), ( 1 .4g), (b)(3)( 1 0  USC 130e) 

• (U//.OUO-) EUCOM (b)(1)( 1 .7e) / OSDJS (b)(3)(10 use 130e) 
--

IEi C (b)(1 )( . . (1. g)7O ( )(1 X1. ), (1.4g ), (b)(3)(10 OSC T3Ue] 

(U//.OUO) UCOM (b)( 1 )(1 .7e) / OSDJS (b)( 3)(10 USC 130e) 

(U) Throughout the audit. we worked with various personnel a t each of the six 
installations we visited to identify the actions they took or plan to take to address the 
deficiencies we identified. We documented these deficiencies and the management 
actions taken to resolve them in Appendix B. To ensure the safe and secure storage of 
munitions on its installations, the commanders of each of the installations should 

a_. .. 
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findings 

(U) continue to address the deficiencies or accept the risk of unaddressed deficiencies. 
Specifically, the commanders of the six inslllllations should provide corrective action 
plans, within 90 days of the date of th.is report, outlining how they plan to correct the 
remaining deficiencies i n  Appendix B with estimated dates of completion or provide 
documentation that appropriate leadership has assessed and accepted the risk of the 
remaining deficiencies. 

(U//fOUOJ EUCOM (b)( 1 ) ( 1 .7e) / OSDJS (b ) (3 )( 1 0  USC 1 30e) 

EUe0M (b )( 1 )( 1 .4a), ( 1 .4g) / 0SDJS (b)( 1 )( 1 .4a), ( 1 .4g ), ( bX 3)( 10 use 1 30e) 

EUCOM ( b ) ( 1  ) ( 1 .4a ► ,  (1 .4g )  / J S  ( b )( 1 )( 1 .4a ) , ( 1  .4g ) ,  (b}(3 ) (  

� I ueoM (b )( 1 ) (  1 .4a), ( 1 .4g) / 0SDJS (b)( 1 ) (1 .4a), ( 1 .4g ), (b )(3)( 1 0 use 1 30e)  
' 

."" �UeOM (b)( 1 )( 1 4a ), ( 1 .  g) / 0SDJS (b)( 1 )( 1 .4a ), ( 1 . g ), (b)(3 )(WUSC 1 3 e) 
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U Otl (b) (  )( a ,  ( g) S JS (  )( )( a) ,  ( ) . (b)( )( 1 U C 30e) 

(U// EU COM (b)( 1 ) ( 1 .  7e) / OSDJS (b) (3) (10 USC 1 30e) 

(U/l�OUO)[ U O (b)( 1 ) (  .7e) J ( ) (  ) ( 1 U C 1 0e) 

findings 

(U) ln  2018, the DDESB reported that DoD installations were becoming increasingly 
complex patchworks of activities, requiring installation commanders to properly 
identify and maintain effective communication with tenants storing munitions. This 
includes conducting periodic inspections or reviews of tenant explosive safety activities 
and integrating tenants into the installation's explosive safety management plan. 

(U//J.OUO) 
=

UCOM 
======================= 

( b)( 1 ) ( 1 . e OJS (b )(3)('Tii 30e) 
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(U//�) �ucn (b) )11 7e) JS ( l( )( 0 e 

l=----
.. S (b )( 3 ) (  111Mlml 

(U//�l EUeOM (b) (1) (1.7e ) / OSDJS (b) (3) (10 use 130e) 

(U//�) ueOM (b)(1 )(1 .7e) I OSDJS (b)( 3)(10 use 130e) 

ueOM (b)(1)(1.7e) / OSDJS (b )(3)(10 USC 130e) 

i1 (U) Army Regulation 385 10, -rhe AlmySafety Prog,am," February 24, 2017. 

Findings 
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(U//�) c (b)(1)(1 7e) OS JS ( )(3)( 0 SC13 e 

(U//�) EU -- �.(b)( )(1.7e) / (b)( ) U � �-e) ---------

·J S ( b ) ( 1 ) ( 1 4a ) ( 1  4g )  (b ) ( 3 ) ( 1 0  SC 1 3  

EUCOM (b)( 1)(1 4a). ( 1.4g) / OSDJS (b)(1 )(1 .4a). (1.4g). (b)(3)(10 USC 130e) 

(U//�) EUCOM (b)(1)(1.7e) / OSDJS (b)(3)( 10 USC 130e) 

Findings 

21 (U)Army Regulation 190 13, "lhe Armr Physical Security Pro�m." June 27, 2019. 
• tu) Army in Europe Regulation 190 13. "USAREUR PhysiG1I Seairity Progam." Fellfua1y4, 2014. 
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(U//�) C "fl (  )(1)(17e) S JS  l 1 OS 1 e )  

(U//�) ----�-----�---0 ) . e / OS JS 3) S 3 e --------

(U//�) ' (b e / OS JS ( )(�)(ffi e - . 

E CO ( )(1) ( 1 .  a), (1. g) S S (Ei)(1) ( 1 . a ). (1. g ), (b)( )(1 U 1 0e) 

findings 
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1�u O (b )( X a), ( g) S J (n)(1 ) (1 4a . ( 1 g), {b )( )( 0 Use 3 e) 

(U//roUO} EUCOM (b)(1 ) (1 .7e) / OSDJS (b) (3 )( 1 0 USC 1 30e) 

EUCOM (b)(1 ) ( 1 .4a ) . ( 1 .4g) / OSOJS (b)( 1 ) ( 1 .4a). ( 1 .4g ) , (b) (3) (10 USC 1 30e) 

(U//JiWO) UCO (b) (1  )( 1 . e ) OJ ( )( ) (  C e) 

Findings 
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Findings 

(U//�) CO (b (1 )( 1  e) OS JS ( )(3)( 0 SC 1 e) 

(U//�) UC0M (b) (1  )( 1 7e) I 0SDJS (b )(3)( 1 0 USC 1 30e) 

EUC0M (b )( 1 )( 1 . 4a) .  ( 1 .4g ) /  0SDJS (b ) ( 1 ) ( 1 .4a), ( 1 .4g) , (b)(3) ( 1 0 USC 1 30e) 
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Findings 

EUCOM (bX 1 )(1 .4 a). (1 .4g ) / OSDJS (b)(1 )(1.4a), (1 .4g ), (b )(3)( 10 USC 130e) 

• 00 -C (b)( 1 )  l.4a ) .  1 .4g )T S JS (b) )(1 .4a), 1 .4g ). b)( ) 11f usc 1 3  e) 

• {U) UCOM (b)(1 ) ( 1 .7e ) / OSDJS (b)(3)( 1 0  USC 130e) 

• (U) U O (b)(1 )(1 e) SDJ (b)( )(1 3 e) 

UC (b)(1)(1.4a ). (1 g) 0 (b)(1X1.4a). (1 g ), ( )("3)(1 U C 1 e )  

• (U) EUCOM (b)(1 )(1 .7e) / OSDJS (b)(3)( 1 0  USC 130e) 

21 (U) OaD Instruction S000.64, '"Accountiiblity and Mallilgement or Dao Equipment and other Account.Ible Property.'" 
April 27, 2017 (1ncorpoJ'ating Change 3, June 10, 2019). 
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(U) E co (b)(1)(1 e OSOJS ( )(3)(10 use 30e) 

EUCOM (b){1 )(1.7e) / OSDJS (b)(3)(10 USC 130e) 
- - - - - - - - - - ~ 

(U//�) EUCOM (b)(1)(1.7e) / OSDJS (b)(3)(10 USC 130e) 

• (U//�) E CO ( )(1)(1. e)70S JS (b)(3)( 1 0 US 30e) 

UCOM (b)( 1 )(1. 7e) I OSDJS (b)(3)(10 USC 130e) 

Findings 
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Findings 

(U )  Recommendations, Management Act ions Taken, 

Management Comments, and  Our Response30 

(U) Recommendation A.1 
(U) We recommend that the Commander VCCI-J tb 1J(1 /41) OSOJS lt,X�)(IO 

11.0.,.J 

a. (U) Provide a corrective action plan, within 90 days of the date of this 
report, outlining bow the Commander plans to correct the deflclencles 
In Appendix B, Table S, with estimated dates of completion or provide 
documentation that appropriate leadership bas assessed and accepted 
the risk of the remaining deflclencles. 

(U) US. Army Installation Management Command Comments 
(U) The Deputy Commanding General of U.S. Army Installation Management Command, 
responding for the Commander agreed with the recommendation, 
stating that Installation Management Command Directorate Europe will provide a 
corrective action plan or risk acceptance documentation for the identified deficiencies 
within 90 days of the final report date. 

(U) Our Response 
(U) Comments from the Deputy Commanding General addressed the specifics of the 
recommendation; therefore, the recommendation is resolved but open. We will close 
the recommendation once the Commander provides a corrective 
action plan or provides documentation that appropriate leadership has assessed and 
accepted the risk of the remaining deficiency. 

b. (U//�) EUCOM ( )( 1 )( 1 . 7e )  / OSDJS (b )( 3)( 1 0  use 130e) 

(U J Management Actions Taken 
(U//J.OUO) EUCOM ( )( 1 )( 1 .7e) / OSDJS (b )( 3)( 10  USC 1 0e) 

JU (U) If a command provided evidence to show It had taken action on a recommendation prior to the Issuance of our draft 
repo1t on Febr�ry 18, 2021, we a,nsideredthose as MaNgemient Actions Ti!ken. Management ,ommen�s refers to the 
commands' responses to the draft report. 
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UCOtf (b) ( 1 ) ( 1 7e) OS JS (  )(3)( 1 0 SC 130e) 

(lJ) Our Response 

(U / /J.OUO) The actions planned by EUCCM {tl 1)(1 1• DSC.JS 
1tiX1)(1□ use noe1 officials addressed the 

recommendation and we do not require additional comments. Therefore, this 
recommendation is resolved but will remain open. We will close the 
recommendation once EUCOM (b)( 1 )( 1 .7e) / OSDJS ( b)(3) ( 10 use 130e) 

c. (U//�) ,EU O (b)( )( . e )  / S JS (b)( )( O U  0e) 

(U) Management Actions Taken 

{U//�) UCOM (b)(1 )( 1 .7e ) I OSDJS (b) (3 ) ( 10 use 1 30e) 

[U) Our Response 

(U//J.OUO) The actions planned by Et.JCOM ti)(a 1 ?'") OSDJS lb 
l]_K1□usc ,� 'bfficia ls addressed th e  

recommendation and we do not require additional comments. Therefore, this 
recommendation is resolved but will remain open. We wi ll close the recommendation 
when EUCOM (b)( 1 ) ( 1 . 7e) / OSDJS (b)(3)( 1 0  USC 1 30e) 

Findings 

d. CU//fOUO) UC ( )( 1 ) ( 1 .7e) / OS DJS (b)(3)( 10 USC 0e) 
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(U//mu0) � 0 (b l( ) (1 7e) OSOJS (b) (  )( 0 us 30e) 

(U) Management Actions Taken 
(U//�) EUCOM (b)(1 )(1.7e) I OSDJS (b) (3 ) (10 USC 130e) 

-

(U) Our Response 

findings 

{U) The actions that Et..Cca.l (bw1)(1 -.. OSOJS 

(t1, J 1 l O U SC  1 �t officials stated they have taken addressed the - . 
recommendation and we do not require additional comments on this recommendation. 
Therefore, this recommendation is resolved but will remain open. We will close this 
recommendation when EUCOM (b)(1)(1.7e ) / OSDJS (b)(3)(10 use 130e) 

e. (U//�) EUCOM (b ) (1) (1.7e) / OSDJS (b)(3)(10 USC 130e)  

(UJ U.S. Army Installation Manayement Command Comments 
{U//�) The Deputy Commanding General ofU.S. Army Installation Management 
Command, respondjng for the Commander agreed with the 
recommendation, sMting that UCOM (b) (1 )(1.7e ) / OSDJS (b) (3 ) (10 USC 130e) 
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Findings 

(U J Our Response 

(U/ /�) Comments from tbe Deputy Commanding General addressed the specifics of 
the recommendation; therefore, the recommendation is resolved but will remain open. 
We will close the recommendation once UC M (b)( )( .7e) / OSD S (b)(3 ( 1 0  USC 30e) 

(U) Recommendation A.2 
fq We recommend that the Commander; 

a. {$} Provide a corrective action plan, within 90 days of the date of this 
report,. outlining bow the Commander plans to correct the deficiencies 
In Appendix B, Table 6, with estimated dates of completion or provide 
documentation that appropriate leadership has assessed and accepted 
the risk of the remaining deficiencies. 

(UJ U.S. Army Europe-Africa Comments 

� The USAREUR Deputy Commander for Sustainment, responding for the Commander 
partially agreed with the recommendation, stating that• [ 

!EUCOM (b)(1 )( 1 .4a). ( 1 .4g) / OSDJS (b)( 1 ) ( 1 .4a). ( 1 .4g), (b)( 3)( 1 0  USC 130e) 

(U) Our Response 

� Comments from the Deputy Commander addressed the specifics of the 
recommendation; therefore, the recommendation is resolved but will remain open. 
We will close the recommendation once the Commanden COM b) 1 1 •.1 (Ut) 0 JS 

11 4• 11 fg}_ (b)(Jii HlUSC ,1,0,.j _ 

UCOM (b)(1 ) ( 1 4a), ( 1 .4g) / OSDJS (b)( 1 )( 1 4a). ( 1 .4g), (b)(3)( 1 0  USC 1 30e) 

(U) U.S. Anny Europe-Africa Comments 

� The USAREUR Deputy Commander for Sustainment, responding for the Commander 
E UC0M (b) D l 4J ( 1 -'gJ  O30J'3\bk 1 , 
1: ◄•- n -4· 1 lb!�l• 10usc 1-n.,, , , agreed with the recommendation, stating that-Qi 
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{lJ) Our Response 

f'¼ Comments from the Deputy Commander addressed the specifics of the 
recommendation; therefore, the recommendation is resolved but will remain open. 
We will close the recommendation once the Commande �UCoM fbX1)(1 -U) (1 4g OSOJS (bl\1J 

1_1 ◄aJ  11 'I). (b)(3)(1CI t.JSC 00.i 

(U) Recommendation A.3 
{S} We recommend thatthe Commander 1 provlde a 
corrective action plan, wllhln 90 days of the date of this report, outlining how 
the C.Ommander plans to correct the deftclencles In Appendix B, Table 7, with 
estimated dates of completion or provide documentation that appropriate 
leadership has assessed and accepted the risk of the remaining deficiencies. 

(U) U.S. Air Forces in Europe - Air Forces Africa Comments 

� The Director of Logistics, Engineering and Force Protection for U.S.Air Forces in 
Europe - Air Forces Africa, responding for the Commander t: (b)( 1 a, t g {t. I al -

/ l_◄g����USC 0.0. � 

agreed with the recommendation, UCOM (b)(1)(1 4a) ( 1 4g}/ OSDJS (b)(1 l(1 4a) (1 4g} (b)(3)(10 USC 130e} 

(U) Our Response 

� Comments from the Director addressed the specifics of the recommendation; 
therefore, the recommendation is resolved but will remain open. We will close the 
recommendation once the Commander 0 b ) 1 4a) (1 4g) i 0  D {bl 1) 1 4a) 1 49) {bl( HWUC 0et 

(U) Recommendation A.4 
(UJ We recommend thatthe Commander provide a 
corrective action plan, wllhln 90 days of the date of Ibis repor�. outlining bow the 
Commander plans to correct the deficiency In Appendix B, Table 8, with estimated 
dates of completion or provide documentation that appropriate leadership has 
assessed and accepted the risk of the remaining deficiency. 

(U) ManagementActions Taken 

(U) EUCOM (b)( 1 )(1.7e) / OSDJS (b)(3)(10 use 130e) 

DODIG-2021-0901 39  



(U) EUCOM (b)( 1 )( e) QS[)JS (b)(3)( 1 Use 130e) 

{U) •ur Response 
(U) The plan provided by' EUCOM ( b)( 1 )( 1 7e ) I OSDJS (b)(3)( 1 0  USC 1 30e) 

addressed the deficiencies identified in Appendix B, Table 8. -
UCOM (b)( 1 )( 1 .7e) / OSDJS ( b)(3)( 1 0  USC 1 30e) 

. Therefore, this re,commendatioo 
is closed. 

findings 

(U) Recommendation A.5 
� We recommend that the Commander provide a 
corrective action plan, within 90 days of the date of this report,, outlining how 
the Commander plans to correct the deftclencles in Appendix 8, Table 9, with 
estimated dates of completion or provide documentation that appropriate 
leadership has assessed and accepted the rbk of the remaining deficiencies. 

{U) ManagementActions Taken 
� During the course of this audit, personnel provided 
documentation that showed actions taken to resolve the deficiencies outlined in 
Appendix B, Table 9, ,EUCOM (b)( 1 ) ( 1  4a) ( 1  4g ) OSDJS (b)( 1 X 1 4a) ( 1 4g) (b)(3)( 10 use 130e) 

(U) Our Response 
� The actions taken by personnel address the deficiencies 
identified in Appendix B, Table 9; therefore, this recommendation is closed. 

(U) Recommendation A.6 
(U) We recommend that the Commander rprovlde a 
corrective action plan, within 90 days of the date of this report,, outlining how the 
Commander plans to correct the deficiencies in Appendix B, Table 10, with 
estimated dates of completion or provide documentation that appropriate 
leadership has assessed and accepted the rbk of the remaining deficiencies. 
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(U) US. Nava l Forces Europe Comments 
(U//�) The Executive Director of U.S. Naval Forces Europe, responding for the 
Commander C ( 11111 e (b 3 S agreed with the recommendation. ■ 

UCOM ( )(1 ) ( 1 . e) / O J (b)(3)( 1 0  U C 1 e)  

(U) Our Response 
(U) Comments from Jhe Commander addressed the specifics of the recommendation. 

U (b)(1 )( 1 .7e) OSOJS (b)(3)(10 S 1 30e) 

is closed. 

(U) Recommendation A .7 
(U) We recommend that the Commander of U.S. European Command: 

U OM (b) ( 1 ) ( 1 .7e) 

(U) US. European Command Comments 
(U) The USEUCOM Chief of Staff, responding for the Commander of USEUCOM, agreed 
with the recommendation, U O ( ) ( 1 ) ( 1 . e) 
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(U} Our Re. porzse 

(U) Comments from the USEUCOM Chief of Staff addressed the specifics of the 
, , 
EUCO 
• I I I_• L "_',1_' • I I '.i • 1 1 , I I I · )  

( b )( 1  ( 1 .7e) I I 

I 

(U) U.S. European Command Com ments 

(U) The USEUCOM Chief of Staff; responding for the Commander of USEUCOM, agreed 

(U) Our Re, ponsc 

(U) Comments from the USEUCOM Chief of Staff addressed the specifics of the 
recommendation; therefore, the recommendation is resolve­
We will close the recommendation oncf' !j•f•mw,,,,_ 

E COM (b)( 1  )( 1 .7e) 

(U) Recommendation A.B 
(U) We recommend that the Commanders of  U.S. Special Operations Command 
Euro 
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(U) US. Special Operations Command Europe and US. Special Operations 
Command Africa Comments 
(U) The Chiefs of Staff for U.S. Special Operations Command Europe and U.S. Special 
Operations Command Africa, responding for the Commanders, agreed with the 
recommendation,! U O ( )( 1 )( 1 .  e) / J ( (3 1 e 

(U//�) Additionally, the Chief of Staff for U.S. Special Operations Command Europe, 
stated that UCOM (b)( 1 )(1 .7e) I OSDJS (b)(3)( 10 use 1 30e) / USSOCOM (b)( 1 )  1 .7(e) 

(U) Our Response 
(U/ /�) Comments from the Chiefs of Smffaddressed the specifics of the U.S. Special 
Operations Command Europe and U.S. Special Operations Command Africa portions 
of the recommendation; therefore, the recommendation is resolved but will remain 
open. We will close the recommendations directed to U.S. Special Operations Command 
Europe and U.S. Special Operations Command Africa once UCOM b 1X1 7e I USSOCOII bX1 � 1 7 e) 

(U) US. Ma11ne Corps Forces Europe and Africa Comments 
(U) 0 (b)( )( 1 7e) 
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(U) Our Response 
(U) Comments from the Commander did not address the specifics of the 
recommendation; therefore, the recommendation is  unresolved. EUCOM (b� 11 e b 3 

.. ' .. ..  : . .. 

(U) DoD Instruction 5000.64 slates accoun'8ble property records must be eslllblished 
in an accountable property system of record for assets of any value with controlled 
inventory item codes that identify them as controlled, classified, or sensitive and these 
records must be  kept current. UCOM ( b)( 1 }( 1 .7e ) / OSDJS (b)(3)( 1 0  USC 130e2 

(U) EUCOM (b)(1 ) ( 1 .7e) 

(U) Finally, DoD Instruction 5000.64, states that an accounlllble property system of 
record should contain the official records that form the basis for accountability, audit, 
and fiduciary reporting of accountable property. U O ( ) )( . e ) 
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Finding B 
EUCOM (b)(1 )(1 7e) OS DJS (b)(3)( 10 USC 1 30e) 

(U//�) EUCOM (b) ( 1  ) ( 1 .7e ) / OSDJS (b ) (3 )( 1 0  USC 130e) 

(U//�) EUCOM (b) ( 1  ) ( 1 .7e ) / OSDJS (b )( 3)( 1 0 USC 1 30e) 

(U//�) EUCOM (b ) ( 1 ) ( 1  7e) I OSDJS (b ) (3)( 1 0  USC 1 30e) 

(U)  Background 

(U) Explosives Safety Site Planning 
(U) The DDESB's Defense Explosives Safety Regulation 6055.09 requires each 
installation storing munitions to develop an explosives safety site plan (ESSP) to 
minimize damage or injuries i n  the event of an accidental explosion.31 The lead Service 

Jl. (U) An Explosives Safety Site Plan provides detailed informa tiion about the relationship between a proposed 
potentiil explo�ion site ind ill surrounding penonnel ind :.tructures thit could be impicted by in explosion. 
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(U) or organization of the installation is responsible for developing and providing site 
plans to the applicab le Service safety office.3 2 The Service safety offices review the 
installation site plan for accuracy and completeness and submit the site p lan to the 
DDES8 for approval Once approved, the site plan sets the maximum NEW limits for 
each munitions storage structure on an installation. According to the DDES8, 
installations that adhere to a DDES8-approved site plan can reduce the risk of an 
explosive chain reaction in the event of an accidental detonation, and reduce the risk of 
injury to civilians and damage to property. 

(U) DoD Policy on Explosives Safety and Munitions Risk 
Management 

(U) OoO policy recognizes the strategic or compelling operational necessity to store 
explosives and munitions at locations that cannot meet the requirements of Defense 
Explosives Safety Regulation 6055.09 and therefore cannot obtain a DDES8-approved 
ESSP. To address this situation, DoD policy establishes an ESMRM process to help 
manage risks of noncompliance with explosives safety standards. The ESMRM provides 
all levels of leadership greater visibility of the risks and potential consequences 
associated with munitions during all phases of military planning, training, and 
operations. Chairman of the Joint Chiefs of Staff Instruction (CJCSI] 4360.018 governs 
the ESMRM process for making munitions-related risk decisions at overseas locations 
that cannot comply with explosives safety requirements and assigns ultimate 
responsibility for such risk decisions to the combatant commanders or their 
delegated authorities.33 

(U) For the locations that cannot meetthe DDES8's explosives safety requirements, 
CJCSI 4360.01B requires Components to conduct a munitions risk management 
assessment to identify and communicate risks, consequences, and recommended 
mitigation actions to the appropriate level of leadership for risk acceptance. These 
munitions risk assessments analyze the potential consequences of an explosives or 
munitions-related incident, including the number of potential fata lities and injuries, the 
potential infrastructure damage costs, and the operational impact to mission. 
DoD policy also requires the combatant commander to notify host-nation leadership of 
potential rishi, including the rislai to host-nation personnel or assets. Compliance with 
the ESMRM process in CJCSI 4360.018 fosters a holistic situational awareness of 
accepted explosives safety risk, which is necessary to understand how these risks 

32(UI lhe Anny Technical Center for Explosives Safety, Naval Ordnance Safety and Secur.ity Adivity, and! Nr Force 
Safety Center are the Service level explosives safety offices. 

D (U) Chairman of the Joint Chiefs of Staff Instruction 4360.0l.B, •Explosives Safety and Munitions Risk Manapment 
flll' Joint Operatiions Plannin& Training, and Execution,• August 31, 201& 
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(U) can be incorporated into the combatant commands' operational planning, training, 
and exercises. 

(U) EUeOM (b)( 1 )( 1 7e) 1

EUCOM (b) ( 1  ) ( 1 .7e) / OSOJS (b)(3)( 1 0  USC 1 30e ) 

CO 1 7e O DJ ( }( )( 1 0  0e) 

(U//UJUO} EUeOM (b} ( 1 )( 1 .7e) / OSOJS (b}(3) ( 1 0 use 1 30e) 

(U//JiOOO) EUCOM (bX 1 )(1 .7e) / OSOJS (b)(3)( 1 0  use 1 30e) 

(U// m ) @rtJ:•iMWJ1lt1f1Ji•I:ljpl-�lJm-1,lfW?11 
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(U// " y EUCOM (b)(1  ) ( 1 .7e) / OSOJS (b)(3)( 1 0 USC 130e) 

EUCOM (b)(1 ) ( 1  7e )  I OSDJS (b)(3)( 1 0 use 130e) 

EUCOM (b) ( 1  ) ( 1 .7e )  I OSDJS (b)(3 )( 1 0  USC 1 30e) 

(U//�UO} EUCOM (b)(1 )( 1 .7e) I OSDJS (b)(3)( 1 0  USC 1 30e) 

(U//.000) COM (b)( 1  )( 1 .7e ) I OSDJS (b)(3)( 1 0  USC 1 30e ) 

(U//.000) ---(b ( --) . e ---S ---( )( )( 11r C e 
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(U//J-000) EUCOM (b)(1 ) ( 1 .7e) I OSDJS (b)(3)( 1 0  USC 130e) 

EUCOM (b) ( 1  ) ( 1 .7e) / OSDJS (b) (3) ( 10 USC 1 30e) 

(U//J-000) UCOM (b)( 1 ) ( 1 .7e )  / OSDJS (b) (3) ( 10 USC 1 30e) 
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UCOM (b) ( 1 )( 1 .7e) / OSDJS (b)(3)( 1 0 USC 130e) 

11:UCO"fJ (b )( 1 )( 1 4a ) . ( 1 .4g) /OSDJS (b)( 1 ) ( 1 .4a ). ( 1 .49 ) ,  (6)( )(11r USC 130e) 

(U//�UO} EUCOM (b)(1 ) ( 1 .7e) / OSDJS (b)(3)( 1 0  USC 1 30e) 

EUCOM (b ) (1 ) ( 1  4a) ,  (1 4g ) / OSDJS (b )( 1 )( 1 .4a ), (1 4g), (b)(3)( 1 0 USC 1 30e ) 

(U) EUCOM (b)( 1 )( 1 .7e ) 

EUCOM (b)( 1 ) (1 4a). ( 1 .4g) / OSDJS (b )( 1 )(1 .4a). ( 1 .49) . (b)(3)( 1 0  USC 1 30e) 
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UC � (b)  1 (1 4a), ( 1  4g) 1 S JS ( )(1°5(1 a). ( g), )(3)(1o SC 1 3  e 

ltU M (b)( 1 )( 1 4a ). ( 1 .4g) / S JS (b )( 1 )(1 4a ). ( 1 4g) . ( )(3)( 1 0 USC 1 0e) 

UCOM (b)( 1 ) ( 1 .4a), ( 1 .4g) / OSDJS ( b)( 1 )(1 4a) ,  ( 1  4g ), ( b)( 3)( 1 0 USC 1 30e) 

FindJngs 
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u otl (b ( ( a , ( g s JS (b ( H a , ( ) . (b)( )( Use 130e) 

EUeOM (b)( 1)(1 4a ) .  ( 1.4g) / OSDJS (b)(1 )( 1 .4a ). ( 1 .4g ) . (b)(3)(10 use 130e) 

{U// EUCOM (b)( 1 )( 1 _ 7e ) I OSOJS (b )(3)(10 USC 130e) 

� E ueoM (b)(1)(1 4a) ,  (1.4g) SD S (b)(1)(1 .4a), (1.4g ) , (b)( )(To use 13 e 

�m-ve•e JS ( b )\ 1 ), I 4a )  1 1 4 q )  1 b ) ('.1 ) I I O USC _IIJe 

Findings 
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00 EUCOM (b)( 1 ) ( 1 4a ) .  ( 1 .4g) / OSDJS ( bX 1 ) ( 1 .4a ) ,  ( 1 .49). (b) (3)( 1 0  USC 1 30e) 

(U) 1EUCOM (b){1 )( 1 .7e) 

(U//�00} U ( )( ) (  . e )  / ( ( ( e) 
------ - ------ -- - - --- -

EUCO (b) ( 1 X 1 ,  a ). ( 1 .  g) / OSDJS (b)( 1 )( 1 .4a) , ( 1 .  ) , (b)(3 )( 10 US 130e) 
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U OU (b) ( 1  a), ( 1 4g) OS JS ( )(1)( 1 4a . ( 4g). (b)( ) (  0 US 30e 

EUCOM (b ) ( 1 ) ( 1 .7e) / OSDJS (b) (3)( 1 0  use 130e) 

EUeOM (b ) ( 1 ) ( 1 .4a ) . ( 1 .4g) / OSDJS (b) ( 1  )( 1 .4a ). ( 1 .4g ), (b) (3)( 10 use 1 30e) 

-

FindJngs 

(U) DDESB officials acknowledged that the broad interpretation of current 
grandfathering provisions in Defense Exp losives Safety Regulation 6055.09 has been 
used to shield sub-siandard infrastructure from regulatory scrutiny and has al lowed 
continued use of noncompliant explosives-related infrastructure indefinitely, in many 
cases for over 70 years, without considering rep lacement According to DDESB officials, 
they have communicated these concerns over grandfathering to the Services' safety 
offices on multiple occasions. To prevent confusion over the use of the grandfathering 
clause by DoD Components ou'5ide the USEUCOM area of responsibility, we recommend 
that the DDESB develop and issue clarifying guidance requiring DoD Components to 
conduct risk assessments for known violations of explosives safety requirements at 
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(U) grandfathered facilities, or revise the Defense Explosives Safety Regulation 6055.09 
to remove the grandfathering clause. 

EUC (b)(1)(1 . e) / D (b)( )(10 C 130e) 

EUCOM (b)(1 )(1.7e) / OSDJS (b)(3)(10 USC 130e) 

(U//fOUOJ EUCOM (b)(1 )(1.7e) / OSOJS (b)(3)(10 USC 130e) 

EUCOM (b)(1 )( 1.4a), (1 4g) / OSDJS (b)( 1 )( 1.4a), ( 1.4g ), (b)(3X 10 USC 130e) 

(U//gJUIJJ UCOM (b)(1 )(1 7e) / OSDJS (b)(3)(10 USC 130e) 
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� U otf (b) ( 1  ) (1  a), (1 4g) OS JS ( X 1 1 4a). ( 4g ) ,  (b)( )( a SC 1 30e) 

-

(U//$-OOOJ 

otf ( )( H .7e O DJ (b ( 3)(1 C 30e 

(U )  Management Comments on the Finding 

and Our Response 

Findings 

(U) Althouwa not required to comment, the Executive Director for U.S. Naval Forces 
Europe and the Deputy Commander for Sustainment, U.S. Army Europe provided the 
following comments on Finding 8. For the full text of the comments, see the 
Management Comments section of the report 

(UJ U.S. Nava l Forces Europe Comments 

00 UCOM (b)( 1 )( 1 4a), ( 1 .4g ) / OSDJS (b)( 1 )( 1 .4a), ( 1 .4g ), (b )(3)( 10 USC 1 30e ) 
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- -

u 
- -

itl (b) 1
- -

)(1 
--

a). 
--

( 1. 
-

g) 75so (b ( 30e- �  -�J(1 )( . -a). � (1. ), b-� )( >(f
-�-

a sc � J 
- -

(U) US. Army Europe-Africa Comments 
EUCOM (b)(1 )(1 4a) . ( 1.4g) I OSDJS (b)(1 )(1.4a), ( 1.4g), (b)(3)(10 USC 130e) 
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U Otf (b)(1)( a), (1 g) OSOJS (b)(1 1 a), (i g), b)( )(10 ITSC 130eJ 

00 , u M ( )( 1 )(1.4a), (1 4g)7Os JS ( (1)(1.4a), ( .  g ), (b)( )(1 S i30e) 

(U) Our Response 

EUCOM (b)( 1)(1.4a), (1 4g) / OSDJS (b)(1 )(1.4a), (1.4g), (b)(3)(10 USC 130e) 

EU COM (b)( 1 )(1 4a). ( 1.4g) / OSDJS (b)( 1 )( 1.4a). ( 1.4g), (b )(3)( 10 USC 130e) 

Findings 

DODIG-2021-0901 58  



(ll) US. Army Europe-Africa Comments 

(U//�) EUCOM (b)(1 )(1.7e) / OSDJS (b)(3)(10 USC 13 e) 

(U) Our Response 

. .,. UCOM (b)(1 )(1.4a). (1 .4g) / OSDJS (b)(1 )(1 4a), (1 4g), (b)(3)(10  USC 130e) 

findings 
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, U Otl° (b)( 1 ) ( 1  a) , (1 4g) 1OS J ( )(1 ( 1 a) , (1 g) , b)( 3)( 1 SC 1 30e) 

(l/J US. Army Europe-Africa Comments 

(U//�) EUCOM (b) (1  ) ( 1 .7e )  I OSDJS (b )(3 ) ( 10 USC 130e) 

(U) Our Response 

� 1EUCOM (b)( 1 ) ( 1 .4a) , ( 1 .4g ) / OSOJS (bX 1 )( 1 .4a) . ( 1 4g ) . (b )(3)( 10  USC 130e) 

findings 

(U )  Recommendations, Management Act ions Taken, 

Management Comments, and Our Response 

(U) Recommendation B.l 
(U) We recommend that the Commander of U.S.. European Command: 

a. (U//WUO) OM ( )( 1 )( 1 . e )  

-

DODIG-2021-0901 60 



FlndJngs 

(U) US. European Command Comments 

(U/ /�) The USEUCOM Chief of Staff., responding for the Commander o f  USEUCOM, 
agreed with the recommendation, , 'Q 'l}l7e )  

{lJ) Our Response 

()J/ /�) Comments from the U SEUCOM Chief of Staff addressed the specific.s of the 
recommendation; therefore the recommendation is c losed. U °M ( )( )( .7e )  

b.  (U/ /fOUO) UCOM (b )( 1 )( 1 .7e ) 

(U) Management Actions Taken 

().]//�) CO ( )( 1 ( 1 . e) 

(U) Our Response 

(U) The actions taken by USEUCOM addressed the recommendation: therefore, the 
recommendation is closed. 

C. (U) UC M (b) 1 )( 1 .7e) ! 
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(U) U ( )(1 ) ( 1  e ---------

- - - - - -------

(ll) U.S. European Command Comments 

Findings 

(U) The USEUCOM Chief of Staff, responding for the Commander of USEUCOM, agreed 
with the recommendation, EUCOM (b )( 1 )( 1. 7e) 

(U) Our Response 
(U) Comments from the USEUCOM Chief o f  Staff addressed the specifics o f  the 
recommendation; therefore, the recommendation is resolved but will remain open. 
We will close the recommendation once IE' 0 (b) ( 1 )(1 e) 

(U) Recommendation 8.2 

(U) We recommend that the Executive Director ofthe DoD Explosives Safety 
Board develop and Issue clarifying policy requiring DoD Components to conduct 
explosives and munitions risk assessments at grandfathered facilities or revise 
the Defense Explosives Safety Regulation 6055.09 to remove the grandfathering 
clause. 

(U) Do D Explosives Safety Board Comments 
(U) The Executive Director, DoD Explosives Safety Board, agreed with the 
recommendation, stating that a proposed change to the Defense Explosives Safety 
Regulation to effectively remove the grandfathering clause is currently under review by 
the DoD Office of General Counsel. Upon completion of legal review, the change will be  
voted on  for approval and implementation requiring DoD Components to either bring 
such facilities into compliance with current Do D explosives safety requirements or 
conduct a risk assessment and accept the risk for noncom pliant facilities. 

(U) Our Response 
(U ) Comments from the Executive Director addressed the specifics of the 
recommendation; therefore, the recommendation is resolved but will remain open. 
We will close the recommendation once we verify that the Defense Explosives Safety 
Regulation has been updated to  remove the grandfathering clause. 
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(U) Appendix A 

(U )  Scope and Methodology 
(U) We conducted this performance audit from July 2019 through February 2021 in 
accordance with generally accepted government auditing standards. Those standards 
require that we plan and perform the audit to obtain sufficient, appropriate evidence to 
provide a reasonable basis for our findings and conclusions based on our audit 
objective. We believe that the evidence obtained provides a reasonable basis for our 
findings and conclusions based on our audit objective. 

(U) Munitions Storage and Security Criteria 
(U) We reviewed criteria to determine whether the Army, Navy, and Air Force stored 
and secured munitions in the USEUCOM in accordance with applicable policy. 
Specifically, we reviewed guidance developed by the DoD, the Military Services, the 
DD ESB, the Chairman of the Joint Chiefs of Staff, USEUCOM, the USEUCOM Service 
Component Commands, and USEUCOM installations. These criteria included, but were 
not l imited to, the following: 

• (U) DoD Instruction 6055.16, "Explosives Safety Management Program," 
Ju ly 29, 2008, ( Incorporating Change 3, August 31 ,  2018) 

• (U) DoD Manual 5 100,76, "Physical Security of Sensitive Conventional Arms, 
Ammunition, and Explosives," April 1 7, 2012, (Incorporating Change 1, 
May 8, 2018) 

• (U) DoD Explosives Safety Board, "Defense Explosives Safety 
Regulation 6055.09," Edition 1, January 13, 2019 

• (U) Chairman of the Joint Chiefs of Staff Instruction 4360.01B, "Explosives Safety 
and Munitions Risk Management for Joint Operations Planning, Training, and 
Execution," August 31, 2018 

• (U) Air Force Manual 91-201, "Explosives Safety Standards," March 21, 2017, 
(Implementing Change, November 29, 2018) 

• (U) Department of the Army Pamphlet 385-64, "Ammunition and Explosives 
Safety Standards," October 10, 2013  

DODIG-202 1-090 1 63 



Appendixes 

• (U) OPNAV lnstruction 8020.14A, "Department of the Navy Explosives Safety 
Management Policy Manual," February 15, 2013, (Incorporating Change 1, 
August 15, 2014) 

(U) Munitions Site Selection 
{U) We obtained a listing of the locations in the USEUCOM area ofresponsibility that 
stored munitions from USEUCOM and nonstatistically selected six USEUCOM munitions 
storage installations for testing based on the fol lowing factors: 

• (U) information oblllined from the De fense Readiness Reporting System, 

• (U) discussions with personnel from the DDESB and Joint Munitions Command, 

• (U) the number of storage structures at the installations, and 

• (U) the amount of NEW stored in installation storage structures. 

� Using this methodology, we included the following installations in the scope of 
our testi ng: [ EUCOM (b)( 1 )( 1 .4a ), ( 1 .4g) / OSOJS (b)( 1 ) (1 .4a ), ( 1 .49 ) ,  (b)( 3)( 1 0 use 1 30e ) 

(U) Documentation Analysis and Site Visits 
{U) For each o f  the six installations that we nonstatistically selected, we obtained and 
analyzed documentation, inc luding but not limited to, site plans, munitions inventories, 
standard operating procedures, risk assessments, key control access logs, work orders, 
safety and security inspection results, maintenance work order requests, and intrusion 
detection system testing records. 

{U) ln addition, we conducted site visits to the six selected locations. During our site 
visits, we interviewed staff responsible for munitions storage, security, and safety. 
Key personnel interviewed included the installation commander, the safety officer, 
the surveillance specialist, the physical security officer, the accountabil ity officer, and 
tenant personnel. We also conducted testing on installation-wide procedures, such as 
base access and security controls, key controls, grounds maintenance, and munitions 
access procedures by comparing required procedures with our observations of the 
performed procedures and interviews with the personnel responsible. We also 
inspected storage conditions at the storage structures to determine whether munitions 
were stored in accordance with applicable safety and security criteria. To execute this 
testing, we nonstatistical ly selected at least 20 munitions storage structures based on 
the following attributes: the type of storage structure, hazard c lassifications and SRC of 
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(U) the munitions stored in the structures, and the total NEW stored in the structure. 
At each of the tested storage structures, we visually observed the following features: 

• (U) intrusion detection system, 

• (U) lightning protection system, 

• (U) interior and exterior lighting, 

• (U) fire extinguishers, 

• (U) doors, 

• (U) ventilation, 

• (U) concrete integrity and flooding, 

• (U) means of communication, and 

• (U) vegetation, trash, and debris on and around the structure. 

(U) We also tested inventory accounitability at each of the 133 sampled structures. 
Specifically, we performed book-to-floor (existence) testing of the inventory by 
reconciling at least 20 items from the inventory provided by the command to the 
munitions that were present in the structure. We also perfiormed floor-to-book 
(completeness] testing of the inventory by reconciling at least five additional items 
from each structure back to the inventory provided by the unit. If there were less than 
20 items in a structure, we conducted a complete inventory of the structure. 

(U) Furthermore, we conducted meetings with Office o f  the Under Secretary of Defense 
for Acquisition and Sustainment, Joint Staff, .DDESB, USEUCOM, Army, Navy, and 
Air Force personnel to discuss roles and responsibilities related to munitions storage, 
including site planning, risk management, and oversight. We also requested, obtained, 
and reviewed documentation horn these organizations related to the safe and secure 
storage of munitions. For example, we obtained and analyzed the high-risk waivers 
provided by USEUCOM to determine whether the waivers were reviewed and approved 
in accordance with DoD criteria 
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(U)  Use of Computer Processed Data 
(U) We used computer•processed data from the Army, Navy, and Air Force munitions 
systems to identify the munitions on hand at the munitions storage structures we 
selected for testing. The munitions systems included the Army's Standard Army 
Ammunition System, Navy's Ordnance lntformation System, and the Air Force's Combat 
Ammunition System. To assess the reliability of the data, we performed existence and 
completeness testing of the munitions inventories. Our testing identified discrepancies 
in the munitions inventories, but these deficiencies were not a result of system errors. 
We describe the identified inventory discrepancies in Finding A of this report. 

(U)  Prior Coverage 
(U) During the last 5 years, the Government Accountability Office (GAO), the DoD Office 
of Inspector General (DoD OIG), Army Audit Agency, Naval Audit Service, and the 
Air Force Audit Agency issued six reports discussing the DoD's storage and security of 
munitions. Unrestricted GAO reports can b e  accessed at http://www.gao.gov. 
Unrestricted DoD OIG reports can be accessed at http://www.dodig.mil/repors.html. 
Unrestricted Air Force Audit Agency reports can be accessed from 
https://www.afaaaf.mil/ by clicking on Freedom oflnformation Act Reading Room 
and then selecting audit reports. Naval Audit Service reports are not available over the 
Internet, but a list ofreports can be accessed at 
http:/ /www.secnav.navy.mil/navaudsvc/report/Forms/ Allltems.aspx. 

(U) GAO 
(U) Report No. GA0-19-118, "Actions Needed to Enhance the Security of High-Risk 
Ammunition at Storage Locations," November 2018 

(U) The GAO found that Military Service guidance for safeguarding SRC I 
munitions was not consistent with all of the DoD' s minimum requirements. 
The report also noted that the Military Services conducted inspections of the 
physical security at locations with SRC I ammunition and identified security 
deficiencies. The GAO was unable to determine if the Mili'8ry Services resolved 
all security deficiencies because the Services did not consistently document 
resolution. 

(U) DoD OIG 
(U )  Report No. DODIG-2017-094, "Audit of Air Force Munitions Requirements 
and Storage Facilities in the Republic of Korea," June 26, 2017 

(U) The DoDOIG identified 120 maintenance deficiencies out of the 2,532 
structure conditions tested at Gwang Ju, Osan, Suwon, Daegu, and Kunsan Air 
Base munitions storage facilities. These deficiencies were related to doors, 
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(U) lighting, ventilation, lightning protection systems, and breaker boxes. 
The deficiencies occurred because 7th Air Force personnel placed a low priority 
on maintenance at facilities that they anticipated would close in the near future. 

{U) Army Audit Agency 
(U/ /..000) Report No. A-2019-0003-FMP, "Ammunition Facilities Management, 
Lualualei Annex, Joint Base Pearl Harbor-Hickam, Hawaii," October 19, 2018 

(U/ /..000) The Army found that munitions storage facilities at the Navy's 
Lualualei Annex generally were not sufficient because none of them had 
lightning protection systems, most earth-covered magazines did not have 
2-foot soil coverage, and most structures required concrete or electrical repairs. 
Furthermore, the 402nd Army Field Support Brigade did not have plans to 
assume munitions operations at Lualualei when the Navy ceases providing this 
support, and U.S. Army Pacific did not take sufficient steps to prioritize 
re locating munitions to the Naval Ammunition Depot West Loch. 

(U/ /..000) Report No. A-2018-0058-FMP, "Ammunition Facilities Management, 
Kadena Air Base, Okinawa, Japan," June 20, 2018 

(U) Naval Audit Service 
(U / /..000) Report No. N2016-0041, "Summary of Naval Audit Service Ammunition 
and Explosives Storage Facilities Audits," July 25, 2016 

E�! . ! UCOM (b)( 1 )( 1 .7e) / OSDJS (b)(3)( 1 0  USC 1 30e) 
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(U) Air Force Audit Agency 
(U) Report No. F2018-0029-RA000, "Munitions Management 379th Air Expeditionary 
Wing, Al Udeid Air Base, Qamr," June 18, 2018 

(U) The Air Force found that wing personnel properly accounted for 
munitions stored munitions, and safeguarded munitions. The report 
contained no recommendations. 
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(U) Appendix B 

(U) Summary of Deficiencies at Munitions Installations 
(U) Tables 5 through 10 describe the deficiencies identified at the installations in our 
sample and the status of each deficiency. Throughout the audit, we coordinated with 
each installation to identify any management actions taken to correct the deficiencies. 
If the management action taken corrected the deficiency, then the deficiency is listed as 
closed in the tables. If  the installation did not provide management actions taken or 
the actions provided did not correct the deficiency, then it is listed as open in the tables. 
For each open deficiency, each installation should provide a corrective action plan, 
within 9 0  days o f  the date of this report, outlining how the Commander plans to 
correct the deficiency with estimated dates of completion or provide documentation 
that appropriate leadership has assessed and accepted the risk of the deficiency 
remaining uncorrected. 
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[Pl//�) Table S. Status o/Deficiencies a 
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{SJ Table 6. Status ofDe-.ficiendes at 

(U) Source: The OoD OIG, 

(U) Source: The OoD OIG. 

(fl//�) Table 8. St«.us of Deficiencie.s at 

Appendixes 
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(Ul Source: The DoD OIG. 
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('1/ Pl)Ua) Table 10. Status of Defidencies c. 

(U) Source: The DoD OIG. 

• · 
Appendixes 
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(U)  U.S. European Command Comments (cont'd) 
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(U )  

UNIT&> STAlES MARINE CORPS 
U�. IMR�ICOAPSF0Ra5, EUROPI 
U.S. IMRIE CCIIPll'Ollca& AFRICA 

UNIT3CMD1 

N'O, AIE C81� 

From: Cunmander, U.S. Marine Corps Forus, Europe and Africa 
To: Dq,aianent d Dcfaue. Office d la:;pec1or Gcn1nl 

8000 
COM 
MAR I I 242! 

S\bj: RESPONSE TO DEPARTMENT OF DEFENSE INSPEC'roR GENERAL 
RECOMMENDATION IN DRAI-T AUDIT OF MUNITIONS STORAGE IN lliE U.S. 
EUROPEAN COMMAND (PROJECT NO. O2019-DOOORH-0116) 

Ref: (a) Onft Audit ofMuai1iioa1 Sfa'IF in die U.S. &uq,a,l Canaland 
(b) MCO 4400201 V7 

EUC0�7e 

-
I 

. EUCOM (b) ( 1 ) ( 1 .7e} I -- -

3 forthisma� l · I ­
-� 

M. E. LANGLEY 

( U )  

Management Comments 

(U )  U .S. Marine Corps Forces Europe and Africa 

Comments 
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i8.liA81ila&8 ----�lli,ilolN'"80Ui ii\?.,._ 
HEADQUARTERS 

SPECIAL OPERATIONS COMMAND AFRICA 
UNIT :!0'01 

APO AE OB107 

ACSO COS 22 Marc:n 202 1 

MEMORANDUM FOR U.S. lnspeclor General Department of Defense, 

SUBJECT: (U) Special Operati>ns Command Africa Response to lhe Inspector General 
Department of Defense Audil of Munilions Slorage in the U.S. European Command ((U) 
Project no. 0201 9 OOOORH 0186 000) 

1 . (U) References: 

a. Inspector General Oepartmenl ofOefense Audil of Munitions Storage In ll'le U.S.  
European Command ( CU) Projecl no. 020 1 9  DOO0RH 0 1 86.000), 

b. Army Regulat ion 5 1 3, did 8 Oclober 2015 

c. Army Regulation 190 1 1 .  did 17  January 2019 

d. Army Regulation 700 28, did 9 October 2020 

e. USE UCOM AP. 15 6 lnvestiga�n Report, did 3 Feb 2020 

2. (U) Purpose: This document serves as tile official response from Special Operat10ns 
Comm.-,d Africa (SOCAFRICA) to recommendation A.8 from the referene2d Inspector 
General audit of m unitions storage in the U.S. European Command (USEUCOM) dated 
February 1 8, 2021 . 

3. (U) Auclt recommendation A.8 on page 40, states, •we recommend that the 
Commanders of U S Speoal Opera Iion& Command Eur 

Afri n U E ro 

a (U) Topic #1 : The recx,mmendalion proposes that fie Commander d SOCAFRICA 

[
EUCOM (bX1)(1  7e) I OSOJS (b)(3X1 0  USC 130e) 

, • .,..� 
partia lly concurs with comments below. 

RICA 

Management (omments 

(U )  U .S. Spec ia l Operations Comma nd Africa 

Comments 
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,eeN,Ml!lll:EB 19NOl�D81FIE8 ·1FtFDRM1l.fUJH,�•· 

ACSO-COS 
(U) Special Operations CommandAfrica Response to Auclit of Muni�ions Storage in the U.S. 
European Command ((U) Projed no. 0201 9 DOOORH 0186.000) 

(3) (U) SOCAFRICA will a,nlinue ammunition management through T AMIS. 
Personnel within SOC AFRICA obtain access t o  TAMIS through t he  system administra1ors. 
per AR 5-13, chapter 3-5. Al TAMIS users wil receive mandatory TAMIS training prior to 
receiving access to the T AMIS live website where they IT'liilnage reP<11ts and inventories. 

( 4) (U) All pel'sonnel inl,'Olved in ammunition management within SOCAFRICA a,d 
subordinate lll'lltS also receive access and ttaining in lheir Service-specific accountable 
property systems. incklding ammunition management systems. from their component foroe. 

(1 )  (U) AR 5-13 mandates 1he usage of the TAMIS as the system of record for 
calcula1ing. prioritizing, and mana�ng munitions requil'ements, foreca111s, and requests for 
issue. 

(2) (U) AR 700 28 requires units acc:oont for training ammul'lition with original issue 
documentation upon issue from the Ammunition  Support Ac�vity (ASA) until it is expended 
and the issue document Is reconciled with tte ASA. OA Form 5515 is utiN.zed as a hand 
receipt for training ammun�tion from a parent unit to a subordinate unit. from one 
supervisory level lo another, 01 frorn one person t o  several ,ecc,ients. 

(3) (U) SOCAFRICA will continue to enro, oo use of these procedures. 

C. 

concurs with corrmenls be-low. 

,. .EUCOM ( b ) ( 1  )( 1 .7e) I OSDJS ( b )(3) ( 1 0  USC 1 30e)  

2 
iQliJlilQIAElt -.1It;1!:,.80I1ilii81HliOMM.llifNillt� 

Management Comments 

(U )  U .S .  Special Operations Command Africa 

Comments (cont'd) 
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ACSO-COS 
(U) Special Operations Command Africa Responu to Audit of Munitions Storage in the U.S 
European Command ((U) Project no. 02019 OOOORH 0186.000) 

(2) �Joi1I i nventories will continue semiannually at at storage local ons. All 
inventones a transactions for munitions being stored will be recorded on a DA 3020 R 
(Magazine Cata Card). ln\lento,y records w1I be maintairied a m1nim1,1m ol 2 years. 

thaMISftJtbl#M• 
9'.) Concur-s. 

· •1 1 1 u · 1 • .  ♦ I  � i • t , u  

S)J S ( b )( 3 )( 1 . U S C  1 3 0e ) 

e. (U) Item #S: The reconmendation specil"ies inclusion of the units identifiied in this 
report among •units wilh known defilciencies. • SOCAFRICA concurs wih c.olffllenls below. 

l.JCOI.I t: 1)(1 �.I OSOJS ti)(1 IC 
IJOel 

4. JJJ The P.oint of con1ac1 fo, this memorandum t. SOCAFRICA J4 

USSOCOM (b)(6) 

• � •J·T.C 
Col. USAF 
Chief of Staff 

•UlrntM81!lE8 Ulliil!altlii61Fli6' 1111 UIUC,t � ......... , 

Management Comments 

(U )  U .S. Special Operations Command Africa 

Comments (cont'd) 
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SOEC COS 

H E A O O U A R T E R S  
SPEQAL OPERATIONS COMMAND EUROPE 

UNT 30400 
APO Ali 09131-CIG 

MAR 2 2 2021 

MEMORANDUM FOR DEPARTMENT a DEFENSE OFFICE CS: INSPECTOR 
GENERAL (OODIG), 4800 MARK CENTER DRIVE, ALEXANDRIA, VIRGINIA 22350• 
1 500 

SUBJECT: (U) U.S. Special Operations Convnand Europe (SOCEUR) Response to 
DoOIG Draft RepOft. Audit of Munitions Storage in the U.S. European Convnand 
(Project No. 02019  O000RH 0186.000) 

1 . (U) References. 

a. OoOIG Draft Audit of Munitions Storage in the U.S. European Convnand, 18 Feb 
2021 . 

c. (U) DA PAM 385 64, Amml.l'lition and Explosives Safety Standalds, 10 Oct 
2013 .  

d .  (U)AR 190 1 1 ,  Physical Security of Arms. Ammunition and  Explosives, 17  Jan 
2019. 

e. (U) SOCOM Directive 700 8, Munitions Management, 16  Sep 201 3. 

2 (U) Ttis memorandum responds to the OoOIG's recomnendation to Commander, 
U.S. Special Operations Conwnand (COMSOCEUR) in the subject draft report. The 
below response includes actions we have taken or plan to take to accomplish the 
reconvnendations and indude the actual or planned CQnl)letion dates of our actions. 

• • • I , I I • t t • 

Management Comments 

(U)  U .S. Specia l  Operations Command Europe 

Com ments 

SeCREI 
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SOEC-COS 
SUBJECT: (U) U.S. Special Operations Command Europe (SOCEUR) Response lo 
DoOIG Draft Report Audit of MuntJons Storage in the U.S. European Command 
(Project No. 02019 O000RH 01 86.000) 

c. (U) Additionally, HO SOCEU R has initiated and resolved multi 
im Ned tasks associated wilt, this audit 

CF: USEUCOM J4 

USSOCOM (b )(6) 

- • •• , • •  , =  -

2 

COL, U.S. Army 
Chief of Staff 

Management Comments 

( U )  U .S. Special Operations Com mand Europe 

Comments (cont'd ) 
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(U) 
DEPARTMENT OF DEFENSE EXPLOSIVES SAFETY BOARD 

4aoO MARKCENTIER DAIYE. s&Jl'T£ UiE12 
Al...EXAH.eAIA. VACINIA 223'S"C>-

Ma-ch 22. 2021 

MEMOllANDUM FOR Depau:1weot of Defemc. Offiar of Juspe.clor Geueral 

SUBJECT: DDESB Resp011se lo the Depirlment ofDefeuse Office oflhe lmi>eclor Oeueral 
Draft Report -Audit ofM1milious Slorap.e iu U.S. European Couunaud'' (Pto,ject No. 
D2019 DOOOR.H 0186) 

This wcworaiid11111 is io respouse 1o the [)ep,ai1WeU1 of D!f'emc Oflice of,be luspe,c1or 
General Draft Re11011 .. Audit ofM11biri01ts S101·atte iu U.S. Europe1111 Ccuww,d'' {Ploojed .No. 
D2019 DOOORU 0186). 

lbe DDESB couc111s with B.2, re<:OWweudinJ lhat the Executive Director oflbe DoD 
Explosives Safety Board develop and issue dari:fyintt policy miuirin{I DoD C01up,neU1s to 
coud11c1 explosives ilUd w1w11i011s risl: asseSSLllmts al  !tJl111datbered f11eili1ies oi· revise lbe- Do0 
ExplOt!lives Safety R�tlaliou (DESR) 6055.09E to rauove the paudllllbn-iuJ clause 

A proposed dtantte tolhe DESR, ef£ectively re111oviutt 1he .. t11nwdfatieri.ott clause," is 
coueutly under review by the DoD Office of Geuellll Counsel. Upoo cowpletiou of lepal 
revirw, the chau£le will ('I lo a Board vote for approval and iiuplewe.ulalion.. Rewoviull lbe 
p:wdt:afbeWl!l clause &0W lhe D.ESR will require Cowpoueuls to ei1ber brill(t such facilities i.1110 
cowpliauce wilh cunau Do0 explosives safety requireweuts or amdud a risL: asellSlllalt and 
accept � risk for oou cowpbai111. previously ([r.!llllf'mtllered facilities. 

-M liaf 
of couract for this issue is 

k.�n 
EXEClm � DIRECTOfl 

(U )  

Management Commencs 

(U)  DoD Explosives Safety Board Comments 
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IJ&tARTIIENT OF THE AR IIY 
IN'IEOSTATl'S MIIY IIJIID"ll!..IFNCA 

l#IIITHIH1 
/1#0 il •D144llfl 

AE-OCG-S 27 Jlpil 2021 

MEMORANDUM FOR ReadineS& and GIObal Operations, U.S. Department fl Defense Office of 
k111pec1or General, 4800 Mark Center Drive, Alecaidria, VA 22350-1500 

sue.ECT: U S. Army Europe Commenls Concemirg Depatment of Defenae Office of 
Inspector General (IG OoD) D'aft Repo,1. Auit of MunitioflS StOfage i, the U.S. European 
Command MU'litiOns Storage in the U.S. EU10pean Command 

1. Reference men10randl1m (draiil), dated 18 February 2021, IG 000 ()aft Re1'()'1 r� 
from the audl PAtrilions Storage in the U.S. European Co1Tmand ,(R'ojec:I 02019 OOOORH-
0186.000). 

2. USAREUR Pi! i!Jlprec:iates Ile oPPO"-•nity to review �  provide comments on yoi• draft 
auclt repat (ref). The endosure I oVides our comments with the repafs one remmmendation 
made lo 'Commander, ■■Ill ,' dscusses actions 1111e have taken to date, and lhe 
plamed sleps to redify s. 

3. The point of conlaet is 

Encl �� 
Map General, USA 
Oec>uty Commander. Sustairlment 

Management Commencs 

(U) U.S. Army Europe .. Africa Comments 
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-SE8RET• 
Detailed USAREUR-AF Comments to the IG OaD Draft Report 

Audi t of Munitions Storai,e in the U.S. Eurc,p5n Command 
Project 02019-0�1 86.000 

(U) 1 .  Purpose. Provide detailed USAREUR-AF comments on the · Aucit of Munitions Storage 
in the U.S. European Command, (Project 02019-DOOORH-0186.000) Draft Repo1l The 
followi,g are the slated oti;ec:tille and abbreviated conclusion of the niporL 

A. Audi Objective 

(U) To determine whel1er the OclO stored and secwed its munitions ir1 the U.S. European 
Command (USEUCOM) area d responsibility in accordance with applicable policy. 

B. Conclusion. IG Do□ concluded that: <urws _,ii, 1l!M1&1JiNVM1&1•!�1®Jmtn11�1-,+ 

For the ·commande· 1Ji@JiOrmzal 

(U) 2. IG Do0 Recommendation A.2.a and USAREUR AF Comments. 

A Reslated recommendation A.2.a: 
a. (U) Provide a eorrac:tive action plan, witl'in 90daysofthe date of this report outlining how 

the Commander plans to correct the deficiencies in Appendix B. Table 6, with estimated dates 
of completion or provide documentation that appropriate leadership has assessed and accepted 
the risk of the remaini1g deflciencie-s. 

b. (U,...., 

8. USAREUR-AF Comments on Recommendation A.2.a 
a .  (U). Concur partially, with comments. See paragraph 3.A.1.  and general comments in 

paragraphs 4 and 5. 
b. (U). Concur. 

C. Target Oate. target date for completion is.: 
a (U). 15 July 202 1 
b. (U). Implemented as of March 2021 . See par agraph 3.8. 

(U) 3. General Command Comments to the Finditgs Specific '"1Pl:n1ffl&S11 

A. (UI I - I 
:m 

Management Commencs 

(U) U.S. Army Europe .. Africa Comments (cont'd) 
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·SESRH 
nee findings ab:Jve are clscussed indivldualy below. The first fnding listed is recorded as 
"Open" in the repott: the re maining findings a1e categorized as "Closed." 

1) 

a. 

UCOM (b)(1)(1 7e) I OSOJS (t,)(3)(10 USC BOe) 

• ., CII • I , ti' r -· 1 06' ti 1 1 �. Cl:'iDJS b'II � o;.r:c 'Baa 
�a.! c.,?1 � 1 CC  

EuCOM <0K1 K 1 7e) 1 OSDJS \0)<3100 use 1J0e) 

c. (U) Corrective Action; lallilil.+llffl!lllilfilli&•ISDl.1jjjjidjlHlll.-1Miitl!iM ---------------

--SEGRE=F-' 

Management Comments 

(U) U.S.  Army Europe .. Africa Comme nts (cont'd) 
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-SEGAET 
a. lUI� C 

b. 

-
c. (U) Corrective Action: Not applicable, as action tias be«I lmplemeuted 

4. Gefl81a l Command Comments to llie Fi1di1gs Specific lo USMEUR-AF 

Management Comments 

(U) U.S.  Army Europe .. Africa Comme nts (cont'd) 
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E UCOM (b)(1 )( 1 le) I OSDJS (b)(3)( 1 0  USC 1 30e) 

EUCOM 10.,i 1 11 1  '7e 1 JeS■JS (b■JW 1□ VSC 13-0el 

SEGRE:J� 

Management Commencs 

(U) U.S.  Army Europe .. Africa Comme nts (cont'd) 
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5. General Command Conwnent:s to  the Audit Report 

UCOM (b)(1 )(1 7e) I OSDJS (b)(J)( 1 0 U SC 1 J0e ) 

UCOM � (b)(J)( 1 0 USC 1 Oe) 
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AMIR 

DEi' All'tME:NT Of TI,£ ARMV 
IEIIDOUMffRS, US. Aafff 11141'1'IB. COalAID 

.. Ill IIAlllN ROAD 
MOSTOIIE NI....._, AL UIIN.SOOG 

0 2 APR 2021 

MEMORAf'.IJUM FOR Department of Defense lnspeclDr General ( • 
, Program Director, Audit Readiness and Global Operations, 4800 Mark 

Center Dri-.e, Alexandria, VA 2235(}-1500 

SUBJECT: Command Comments on Oepa1me11 of Defense Inspector General Draft 
Report Audit of M.initions S101age In the US European Co1m1and, Project O2019-
DOOORH-01 86.000 (U) 

1 .  (U) The U.S. Anny Ma1eriel Command has reviewod and endorses the subject draft 
report aid response from t,e U.S. /vmy lnstaMation Management Command. Specific 
comments are incklded at lhe enclosure. 

Encl 
as Executive Deputy to the 

Convnanding General 

Management t;omments 

(U)  U .S. Army I nstal lat ion Management Comma nd 
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(U)  

IIEPI.Y 'fO 
A TTl;Nll()Hllf 

DAPM-OPS PS 

OEPARTM ENT Of 'T'HE ARMY 
OFIIC:1: OFTtll: PoflO\/�TMAll�Ho\'- GINQIAL. 

?IOD Al'IIIIY Pi:Nl AOOII 
WASMING10el, OC Zl1UIOCI 

7 April 2021 

MEMORANDUM FOR Deparlmenl of Defense Inspector Genera (DoO IG 
- ) Program Director, A�ldit Readiness and Global Operations, 4BOO a 
�,candria . VA 22350 1500 

SUBJECT: DoD IG Draft Report Munitions Storage in the U.S.  European Command 
(0201 9 DOOORH-01 86.000) 

1 .  Thank you far !he opportunity to review the subject DOD IG draft. report. The 
Office of the Provost Marshal General (OPMG) has re11iewed and coricws with the 
U.S. Army Materiel Command (AMC) arid U.S. Army Installation Commarld (IMCOM) 
response and ooneurrence with the DoD IG draft repott tlrl dings and reoommendations 
A-1 .a .  and A�te. (Reference AMC arid IMCOM memorandums, sUbjecl above provided 
via SIPRNET) . 

3. Please direct ant questions lo 

l111t1iiWF-==::!!!!iEIE' 
EUGENE A. SMITH 
Chief, Physical Secur,ly 

(U) 

Management Comments 

(U)  U .S .  Army Instal lation M a nagement Command 

Comments (cont'd) 
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iii&AHi; 

DEPAA..._,,. OF M AN/N 
U9 MlffMTM.I.AnDll .._..lfT � 

MN 9UN IHIDIIIO• JOllll 8Ul IM IWl'ONO 11111n IA.II IG.IITON. TJI ,._'IZD 

MEMORAIC>UM THAU Executive Oec,uly to lie Commanclng General, 4400 Matin 
Road, Redstone Arsena� Al 35898-5000 

FOR THE lnspedor General, 0eper1ment of Defense, Office of the Aaslltant lnspedor 
General, Reaclnesa arm Glabal OperllUons, 4800 MaJtc CenterO�e. Alexandrta, VA 
223150-1500 

SUBJECT: (U) Draft Report, MWlllons Storage In lhe U.S. E1.1apear, C.Olffllilnd, 
Aojact O201 9-0000fUi..01 88.000 (S) 

1, (U) The U.S. Army fnatllltatian Managemenc C ammand (IMCOM) re:ipanse 10 the 
s\bjeet draft report is endosed. IMOOM 00l'ICln wiU1 Recommendations A.1.a and 
A.1 .e. 

End .. ,J:!� 
Map Genera, USA 
�ty Conwnandlng General 

HlilAR 

Management omments 
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� 
,iii lilR&f: 

Inspector Genera� Depamient of Defense 
(U) Daft Repoit, Mlrilionl Slcnge In 1hl U.S. Eulopean Command 

Pn>jad O20111-0000RH-0186.00D (S) 

(U) Command Reply for RecmmtwldaaonsA.1 .a and A. 1.e 

(U) For lhe Commanding Genera� 
US. Anny lnstalal.lon Management C.Ommand: 

tU} R.M!!!!!!!ndallonA.1.a {� t0ffltillllt!M"W ,,,,., 

Provide a a:indMt actlcn plan, wlthli 90 dllya d "8 dale ol ltis ,eport, outMnlnQ how 
Iha Commander Jia,19 1  o o:inact the de l'laencles ti Appandbt B, Tabla 5 wltl •timaled 
dales of � or provlda dr>c:umecutlon that app1oprlate leadership has aswsed 
and accaptad the risk of fie l'8lllari1g deficiencies. 

(U) IMCOM Comments to Reconmendallon A.1.a 

tu j 1MCOM Cancun. IMCOM Drectorae (ID) E\roJIII 1111ee1 with lhe recornnendatlon 
to povlde a can-ecti-Ve adon pB'I to addie11 how"!!f''lftM'Y!f,11 
- p'lanato mrrect the rema� 0pl!J1 cleflclenc fn , ,will 
isimiid dates of complatlol\ Ollerwtse, we wil piovkle � that the 
,c,s,c,p,iate lead•11hip has asses•d and acoeptad lhe ct9kof1he ramak'lilg 
deftdeflcles. 

(U) Estimated connplatlon: 90 days f l'Clm ftnal ,IPOl1date. 

IY#f@Wtt R� A  1.e {flltellldlQfff'Ell!Wd 

(Vt� IMCOM Commna ID RecommendatklrtA.1 , e 

. . .:.�_ -· � ,..,., . ·.u.!: i- EUCOM (b)(1)(1 7e) I OSDJS (b)(3)(10 USC 13□e) 

I 

I I 

(\JfJlieWIE.slmated complMlon; 1m days fnlm flnal repo1tdate. 

Enclosure (p,g 1 of 1 )  

(S) 
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MEMOIUJ,IDUM 

OIPA.R1"1111HT Of THI NAn 
UNn'El>ffAlBNAVALIOlll:Dallll:ln 
l."""8llSTA.1ES N,l'I/Al� 

,sc-,.ll(JII.,. 
ffl) ltl, 11112  

Frcm: c.oam.nder. U.S. Na\111 Forcea Europe 
Coaumndcr. U.S. NCVII Fon:cs AJiil;a 

To: Oqarrmem or Ddieme lmpmor Oene:ral 

S041 
Ser MIO-&D/ 002 
29M11t21 

Subj: (U) MANAOl!MENT RESPONSE TO DEPARTMENrOPDEFENSE ct!FlCE OF 
INSPECTOR GENERAL OR.4Fr REPCltT, AUDtt OF MUNJTIONS Sl'CltAGE IN 
U.S. EUROPEAN CDMMAND 

Rm: (•) DoDIG D!aft Repott. "Audito!Munaons sa,. .,  lbc U.S. i!WvpcllD O,IIID'land'" 
of 18 Feb 2021 

(b) DBSR 6055.09 F:d. 1 of I Jan 2019 
(c) CJCSl 4360.0lB of31 Aug 20J8 
(d) NAVSEA OP S, Vol l,Seve111h Rcvision, Cl111ai,: 1Sof2.5 Mlr2020 
(c) BCJ 4360.0l of8 M11r20l3 
(f) ECI 4360.0IA of4 Nov 20.20 

Eocl: (l) Commaab. -������11--M� Rasp0llSt to Oq:iart,ncat af 
Odi:mc: Officc o tar Ocncn Rciport,AllditofMumtiom Sta,w iD d,c 
U.S. Blropean CoJDJlllll-1 

(2) NA VEllll ManaacmmtRapome to Dr:JMl'UIICllt af DriAemc Office or tmpector 
General Dnlft Report, Audit ofMuatdoo Slarqe iD lhe U.S. Buropca u:mmand 

1. ('U) Thank. y011 for the opp,rtuoity 10 review and provide COIID"llledt oa die lJt:plltnllll1t of 
Did't:me Offm:c ofbpaa 0comt chft rq..-t tid&,d Alldit ofMunlliona Sblp in U.S. 
Eumpean Com.lbllld (USEU:OM),rcf"tnacc (a�. U.S. Naval Fon:e Europe (NAVEUR.) lalra 
tbe i,ruc of CIXJ)loave safdy CX1Rdlely ICdo\lll)'. 

2. (U) NAVEUllcoocu1a with thcrell!()aaeidiealified io mc.lolloc (I). &closure (1) ia tbe 
.., .. , ,  .. • . .. . . .  - 1- ,.. �. mpumc to &bcAudit dMlllitiona Sllllqe iD 

USEl:JCOM. --

a. EUCOM (b)(1)(1 7e)/ OSDJS (b)(J)(tO USC 130e) 

b, 

1fll'fiJU:il' 

Management Commencs 

(U )  U .S .  Naval Forces Europe Comments 

---�­

Sli€111 iT 
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4i> 

Subj: MANAGEMENT RESJIONSE 1'0 D.EP'AR.tMENT OF DEFDIS£ OFFICE Of 
INSPECTOR GENERAL DRAFT REPORT, AUDrTOF MUNT1'lJN3 STORA.(]£ IN 
11IE U.S. EUROPEAN COMMAM> 

-4:;�§;: 
&fr.wveOial,c:tor 

2 ......... 

Management Commenli 
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- �IAP•M•Pf¥H&!111•11M!WJ iiill 
� UCO M (b) ( 1 ) ( 1  7e) / OSDJS (b)(3)(10 USC 1 30e) 

_ . . (b) 1 )(1. e) 

L . - . ·;. EU OM (b)( )( .7e) 

Eric1osllR! ( 2) 

I _ I 
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(U) 

PIOlll: �om­

M 1 7e 1J 3 n :, 13 

(I) 1 1 e I J D J Ou 1 ) 

Ta �o/Ddal.te ...... (iamal 
Vw (J)CalNNmde',Niwy R...- � A&a::., Oaral 

(l)Commaidcr. U.S. ,-.j fon:o� OJ;. -....i P«ers Amca 
(l)�.N..,,, � Conlllunl 

Sulli.: RFSPONSln Df.PARTMENTOP D£FENSEOFFlCE OF INSPF.CT'ORO� 
OlAFT REPORT. AUDIT (WP MUNfflONS S10RJ\OE IN THF. U.S. ElJROPEAN 
COMMA"II> 

Rd: till OODIO O1'1ft RqMt. .. Awdil ofM11niriClffl SIOlllfl iD cbr U.S. � ClmlMNJ" 
dld ll fc:Ul 

Eid: �(llll=;W!tw■fS-iir,, 
L TNl l!:tllf ll�wapon.,c ta �  l)cprltncNofl'ldr.Mc l"lffia: ofchc 1,....- 0fsral Draft 
Rtp0tt: AaadiltlMunicic>111 -._. ill tic U.S. � c..-4 0'n!jei:INI.. Dl0I9-
000CIRH-0116000t) ol 11 ,..._,, 2021. 

Po-�(l). •--• 
Cdlowiila Con:qlw Al:Gal Pllln lrlr the deficietle) idall.ilW . "Opai". � 0, TIiiie 
Ill In  «lnalz �-

EUCOM (b) (1 ) ( 1 .7e) / OSO S (b)(3)(10 USC 1 30e) 

•· ,-ff61aar(a}. bdowi1 llle ltalll'J a11d�nAdlaa Pl1n w ..,,_  fir llllUd 
clrfiorllda lbMld la,  .. Np(Jll. 

(U) 

Management Commencs 
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(U) 

Salj: Rl!SPONS! 10Dl!P AR1MElfiOFDEJIENSE CH'IC20F IMJIIICTOk � 
DlAFJ' IEPOJtT, AUDIT OF MUNmONS natA(J! IN mE  U.S. £'URa'.EAN 
COMMAM> 

E M (b)(1)( .7e) /  DJ ( )( )(1 U 1 e) 

E CO ( ( ( 1.7eJTQ""SbJS (E' ( iJTTOlJS-c-f31le) 
-- -

- - -

EuCOM ( )(1)(1  7e) / OSOJS�C 13 e) 

��EUCOM (b)( 1 )( 1 .7e) / OS0JS (b)(3)(1 0  use 130e l  

l 

(U) 
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(U) 

Sal!i: RESPONSS TO DEP.AR.TMENT OP DEF6NS8 OFFICB OP JNSPSCTOR OtNIRAJ. 

d. 

UMYTREPORT ,AUDIT0FMUNffl'ONS SIORA0E IN TIU! U.S. � 
COMMAND 

EUCOM (bl( 1 ) (  I 7e) 

J 

(U) 
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(U)  

Nallte WIII  ....-;0o11 ao-·_,,,_ ._., .. u.a _0orr- �No. � 
Aafft find ... � A8 

Audi: l'Nlng lltle 
(<."OPV nl p 
!ta fn:m tr. audl 

nclng): 

5-Jftc: � t o CNt  
..... 11:i flGm!ICt ,,. 
ab,allon (lndldnl 
a tlfnetlltie fl:r  
� f/1 1'1e 
CAP),. 1111'1 wtiy 
Cllff8d!Ye act,a,\ II  
• -rv 

I (Inducting 

19r""'1t ..ittl 
N fltd'19}: 

. 
.., 

me(� d mract 
Pll'•on(•) 
� far  
� �CDarl: 
OWtl! Stc,wlln d 
Adlcln ClflcB'  
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, 5EERET 
DEPARTMEN I CF I Hf::"AIR FORCE 

UNITED STAlES AIR FORCES IN EUROPE 
UNJTED STATES AIRFORCES AFRICA 

1 9 March�2 1  

MEMORANDtJM FOR DEPARTMENT O F  DEFENSE INSPECT•R GENERAL 

FROM: USAFE AFAFRJCA/A4 
Unit3281 
APOAE 09094 3281 

SUBJECr. United States Air Fon:es in Europe Air Forces Afaca Directorate ofLogistlc:s, 
Engm«1ing and F0101: Protection Respo� lo OoD Office Inspector Genezal lAaft Repo1t. 
Audit of Munitions Storage in tie U.S. Emopean C'.ommand" (Pro.,JeCI Na 02019 DOO0RH 
0186.000) Reoommmdatio:n A.3. 

I. Thi.s memomndum sets for the Uruted Sllltcs Air Forces in Europe Air Forces A&ica 
(USA FE-AF AFRICA/ A4) response 10 the DoD Office Inspector GenClail Draft Report, Audit of 
Muritions Storage in the U.S. European Command" (Prooject No. D2019 D000RH 01 86 000) 
Rccoa1nendation A.3. 

2 USAFE AFAFRICAIA4 cona.rs with th: DODJGrecan.mcndation A.3 below. 

RK11Rlrmndallon: The DOOIG remmmends that the CoT!Wl1llllder 
provide a wrrective action plan, wittu11 90 days of the date dtlus 1 1t, outlinmg 1e 
Commander plans to c:orrf.!Ct the defic:ieru:ies in Appendix B, Table 7. with estimto:I dates of 
c:ompletion or provide d�nta1ion diat appropriate ll!ll.dcrship lias assessed ud aca!pted the 
Rik of the tanlining deficiencies 

I 1er·rnri1 
t The USAFE AF AFRICA 

r
ims of contact is 

RONALD E. JOLLY SR. 
Biigadicr General, USAF 
Director or Lo gistic:s, Engineering 

and Fora: Prot�n 

SECRET 

Management Comments 
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Acronyms and Abbreviations 

(U) Acronyms and Abbreviations 

CJCSI 01airman of the J oint 0,ief s of Staff l nstruction 
DDESB OoD Explosives Safety Board 

EC European Command Instruction 

ESMRM E,cplosives Safety and Munitions Risk Management 

ESSP E,cplosives Safety Site Plan 

NAVEUR U.S. Naval Forces Europe 

NEW Net Explosive Weight 

5RC Security Risk Category 
USAREUR U.S. Army Europe 

USEUCOM U.S. European Command 

DODIG-2021-090 1 1 03 



8ECRE'F 

Whistleblower Protection 

U.S. DEPARTMENT OF DEFENSE 

Whistleblower Protection safeguards DoD employees against 

retaliation for protected disclosures that expose possible waste, fraud, 

and abuse in government programs. For more information, please visit 

the Whistleblower webpage at http:/ jwww.dodig.mil/Components/ 

Administrative-lnvestigations/Whistleblower-Reprisal-Investigations/ 

Whisteblower-Reprisal/ or contact the Whistleblower Protection 

Coordinator at Whistleblowerprotectioncoordinator@dodig.mil 

For more information about DoD OIG 

reports or activities, please contact us: 

Congressional Liaison 
703.604.8324 

Media Contact 
public.affairs@dodig.mil; 703.604.8324 

DoD OIG Mailing Lists 
www.dodig.mi l/Mai l ing-Lists/ 

Twitter 
www.twitter.com/DoD_IG 

DoD Hotline 
www.dodig.mi l/hotline 

8ECRE'F 






