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1. PURPOSE. This Instruction establishes policy, guidelines, standards, and requirements
pertinent to the operation, administration, and support of Command Centers at Coast Guard
Sector, District, and Area commands.

2. ACTION. All Coast Guard unit commanders, commanding officers, officers-in-charge,
deputy/assistant commandants, and chiefs of headquarter directorates must comply with the
policies contained within.

3. AUTHORIZED RELEASE. Internet release is authorized.

4. DIRECTIVES AFFECTED. The previous version Command Center Manual, COMDTINST
M3120.20A is hereby cancelled.

5. BACKGROUND.

a. This Instruction provides policy concerning Command Center functions, capability
management, organization, staffing, workforce development, and readiness and
standardization. Additionally, it provides role clarity for individuals that support the
Command Center, either operationally or logistically. As such, all Coast Guard personnel
Coast Guard Areas, Districts, and Sectors that maintain a CC must use this Instruction
and become familiar with its contents.

b. This Instruction addresses strategic-level missions, requirements, and contingencies.
Units must cover local unit missions, requirements, and contingencies in local Standard
Operating Procedures (SOPs). Locally developed SOPs must not conflict with or diverge
from guidance provided in this Instruction.

c. Any issues regarding conflicting policies and guidance between this Instruction and other
Commandant Instructions must be brought to the attention of the Office of Shore Forces,
Commandant (CG-741).
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6. DISCLAIMER. This guidance is not a substitute for applicable legal requirements, nor is it
itself a rule. It is intended to provide administrative guidance for Coast Guard personnel and
is not intended nor does it impose legally binding requirements on any party outside the
Coast Guard.

7. SCOPE AND AUTHORITIES. In addition to the policy contained within this Directive,
readers should review and become familiar with the following directives and publications.

a. Critical Incident Communications (CIC) And Critical Information (CRITIC) Reporting,
COMDTINST 3100.8 (series)

b. TMT - Command Center User Guide, Version 1.0
c. Coast Guard Officer Specialty Management System, COMDTINST 5300.3 (series)

d. Emergency Management, Volume I'V: Incident Management and Crisis Response,
COMDTINST 3010.24 (series)

e. Coast Guard Legal Authorities Guidebook, COMDTPUB 5850.2 (series)

f.  United States Coast Guard Regulations, COMDTINST 5000.3 (series)

g. Sector Organization, COMDTINST 5401.6 (series)

h. Organization Management, COMDTINST 5400.7 (series)

i. Coast Guard Configuration Management Policy, COMDTINST 4130.6 (series)
J.  Coast Guard Publication 3-0, Operations

k. Coast Guard Publication 7-0, Capability Management

8. MAJOR CHANGES. Based on extensive feedback, changes throughout update document to
maximize alignment of strategic objectives. The standardized Performance Qualification
Standards (PQS) for watch positions was removed and is now hosted on the Commandant
(CG-741) Command Center SharePoint page. Significant amounts of background detail,
doctrine, and Tactics, Techniques, and Procedures (TTP) were removed.

9. ENVIRONMENTAL ASPECT AND IMPACT CONSIDERATIONS. The Office of
Environmental Management, Commandant (CG-47) reviewed this Commandant Instruction
and the general policies contained within and determined that this policy falls under the
Department of Homeland Security (DHS) categorical exclusion A3. This Commandant
Instruction will not result in any substantial change to existing environmental conditions or
violation of any applicable federal, state, or local laws relating to the protection of the
environment. It is the responsibility of the action proponent to evaluate all future specific
actions resulting from this policy for compliance with the National Environmental Policy
Act (NEPA), other applicable environmental requirements, and the U.S. Coast Guard
Environmental Planning Policy, COMDTINST 5090.1 (series).
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10.

11.

12.

13.

14.

15.

COMDTINST 3120.20B

DISTRIBUTION. Electronic distribution in the Directives System Library. Intranet/Pixel
Dashboard: Directives Pubs, and Forms - PowerApps (appsplatform.us). If Internet released:
Commandant Instructions (uscg.mil), Coast Guard Forms (uscg.mil) .

RECORDS MANAGEMENT CONSIDERATIONS. Records created as a result of this
Instruction, regardless of format or media, must be managed in accordance with Records &
Information Management Program Roles and Responsibilities, COMDTINST 5212.12
(series) and the records retention schedule located on the Records Resource Center Microsoft
SharePoint site at: https://uscg.sharepoint-mil.us/sites/cg61/SitePages/CG-611-RIM.aspx .

FORMS. None.

REPORTS. CC reporting requirements include reporting on behalf of its command and an
Annual Report on emerging risk and mission needs. Visits and/or audits may generate
reports.

SECTION 508. This policy is created to adhere to accessibility guidelines and standards as
promulgated by the U.S. Access Board with consideration of Information and
Communications Technology (ICT) requirements. The customer experience (CX), plain
language, and service delivery improvements were considered. If modifications are needed
for this artifact, please communicate with the Section 508 Program Management Office
(PMO) at Section.508@uscg.mil. Concerns or complaints for non-compliance of policy and/
or artifacts may be directed to the Section 508 PMO, the Civil Rights Directorate (https://
www.uscg.mil/Resources/Civil-Rights/) for the Coast Guard, or to the U.S. Department of
Homeland Security at accessibility@hgq.dhs.gov.

REQUEST FOR CHANGES. Units and individuals may formally recommend changes
through the chain of command using the Coast Guard Memorandum. Comments and
suggestions from users of this Instruction are welcomed. All such correspondence may be
emailed to Commandant (CG-741) at: shoreforces@uscg.mil.

/SHANNON N. GILREATH/
Rear Admiral, U. S. Coast Guard
Assistant Commandant for Capability
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CHAPTER 1. INTRODUCTION

A. Purpose.

1.

This Instruction establishes policy, guidelines, standards, and requirements pertinent to
the operation, administration, and support of Command Centers at U.S. Coast Guard
Sector, District, and Area commands. All Coast Guard personnel assigned to U.S. Coast
Guard units that maintain a Command Center (CC) must use this Instruction and become
familiar with its contents.

This Instruction expands on and updates the functions and responsibilities of
organizational requirements found in documents listed in the Authority and Scope section
of this directive’s promulgation letter. Due to the unique nature of Coast Guard CCs
based on location, missions, or functions, this Instruction does not address all
organizational details.

B. Applicability.

1.

The contents of this Instruction apply to all military, civilian, and Coast Guard Auxiliary
personnel assigned to the U.S. Coast Guard units that maintain a CC, including Sectors,
Districts and Areas. Operational Commanders (or delegates as defined below) must not
take actions inconsistent with the provisions or intent of this Instruction. In the event of
extraordinary circumstances that exceed the provisions provided in this Instruction,
Operational Commanders should proceed according to guidance and direction from
senior authorities in the chain of command. In the event communications with senior
authorities in the chain of command are interrupted or disrupted, the Operational
Command must proceed according to the intent of this Instruction, informing senior
authorities as soon as practicable.

Policy within this manual applies specifically to the watches and competencies identified
within. For all matters controlled by other Coast Guard Headquarter Offices (CG-SAR,
CG-OEM, CG-MLE, etc.) personnel are required to follow applicable policy.

C. Definition and Delegation of Operational Commander.

1.

The Operational Commander is the senior commander of the unit. Unless otherwise
designated, individuals in an “Acting” role typically have the full authority of the
operational commander. However, all documentation must indicate the signatory is filling
an acting role, as appropriate.

For responsibilities within this manual specifically assigned to the Operational
Commander:

a. The Area Commander may delegate authority (including verbally) to the Chief of
Operations or other appropriate O6 level position at the Area level.

1-1
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b. The District Commander may delegate authority (including verbally) to the Chief of
Response or Chief of Incident Management at the District level.

c. The Sector Commander does not have the authority to delegate responsibilities any
further.

d. Delegations outside of those authorized as above are not authorized without written
approval from the Command Center Program Manager, Commandant (CG-741).

D. Command Center Mission and Roles.

I.

The CC is the command’s singular 24x7 Command and Control (C2) node for
coordinating, directing, and monitoring operations within the assigned maritime area of
responsibility (AOR), charged with the mission of executing the Coast Guard’s Strategy
for Maritime Safety, Security, and Stewardship.

Command Centers generally provide support across all mission areas; however, they
provide direct management of the Search and Rescue mission and serve as the
Operational Commander’s subject matter experts.

The role of the CC is to provide the Operational Commander with the necessary C2,
Situational Awareness (SA), and Information Management (IM) to attain superior
mission execution when executing the Coast Guard’s strategic missions. CCs fill this role
using assigned authorities, competencies, capabilities, capacities, and partnerships. These
primary functions dictate the need to support the efficiency and effectiveness of the
following unprioritized major accomplishments:

a. The ability to monitor and manage all planned and emergent cases.

b. The ability to document/record the actions of the watch and mission outcome.
c. The ability to update, confer with, and report actions to operational supervisors.
d. The ability to provide directions/tasking to assigned resources.

e. The ability to communicate directly with the public (and particularly with maritime
stakeholders).

f. The ability to surveil the approaches, and critical infrastructure of the Marine
Transportation System.

CCs were designed to be the single point of contact within their unit for monitoring the
execution of both planned and emergent operations within the area of responsibility,
coordinating with other CCs and external stakeholders regarding current operations,
receiving requests for Coast Guard resources, and translating Maritime Domain
Awareness (MDA) into appropriate action. Each CC serves in a vital role in the
operations integration function capacity and is organizationally located within each
command to support operations or activities of the command.

1-2
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CHAPTER 2. COMMAND CENTER ORGANIZATION

This chapter describes the hierarchy of the CC organization, outlines the functions and
responsibilities of each CC, and clarifies appropriate external relationships for each CC level.

A. Command Center Locations, Hierarchy, and Organization.

1.

In general, CCs are located at major shore forces commands at each level of the Coast
Guard organizational hierarchy. Just as the various command levels serve to balance the
scope and volume to work at each level of the organization, a CC at each command
similarly serves to balance the scope and workload associated with the primary functions
of the unit.

The Sector Command Center (SCC) is the lowest level of the Coast Guard CC
organizational hierarchy and is subordinate to their respective District Command Center
(DCC) and Area Command Center (ACC) and ultimately the National Command Center
(NCC). The CC hierarchy provides oversight, ensures the fulfillment of Commanders
Critical Information Requirements (CCIR), establishes resourcing priorities, and
mitigates watchstander workload issues.

Figure 2-1 represents the standard CC organization, including management, oversight,
and coordination. Oversight and direction of the Command Center is provided by the
Operational Commander. The Command Center is managed by the Command Center
supervisory staff. The Command Center coordinates with External Stakeholders. The
command center watch is overseen by the Command Duty Officer, and all watch seats
coordinate with each other.

CC Supervisory Operational External Stakeholders
Staff Commander (including other CCs)

i Oversight '
- Coordination :
................... Management

Command

Duty Officer

:

oL o U Other.‘\f"\a’atch

Positions ;

Figure 2-1 Command Center Organization
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B. Overview of Command Center Maritime Operations.

1. Command Center role in Maritime Operations.

a.

Maritime Operations are defined on three levels: strategic, operational, and tactical.
Operations are accomplished through objectives and actions within each level.
Objectives and actions within the three levels are not associated with a particular
command level, unit size, or equipment type. Based on this premise, a single
command might have impact or contribute to one, two or all three levels of maritime
operations. The boundaries between the strategic, operational, and tactical levels
might overlap and represent shared activities.

Each CC, on behalf of its command, has a responsibility to direct and monitor
operations, support the needs of the subordinate units, provide reports, seek advice up
the CC hierarchy, provide oversight to mission execution down the CC hierarchy, and
coordinate operations with subject matter experts, port partners, and other
government agencies.

There is an inherent overlap of responsibilities within the CC hierarchy. This overlap
assists CCs in managing the scope of work within each level of maritime operations,
allows them to establish and maintain relationships with port partners at an equivalent
level of authority and responsibility, and maintains an effective span of control with
respect to the oversight of missions by subordinate commands.

2. Interaction between Command Centers.

a.

The CC level that exercises control of routine and emergent operations is determined
by delegated authorities, workload, capability, location, resources, complexity, and
the level of political, legal, and economic sensitivity associated with a particular
incident or operation.

However, when a Command (or associated CC) lacks the resources and/or proper
authority to resolve an event or emergent situation, the issue should be resolved at the
next higher level in the CC hierarchy. When an incident is of unusual scope and/or
high significance, the CC at the next level in the CC hierarchy might assume control
of the operation, increase participation by allocating additional resources and/or
assets, or require a more robust Battle Rhythm (situation reporting standards and
frequency) during response activities. In all cases, the CC representing the senior
command must make the decision as to which CC exercises direct control of the
operation or incident in question.

3. Interaction with the Field.

a.

Command Centers routinely interact with shore-based units, afloat units, Coast Guard
incident response teams, and external agencies and partners to provide tasking,
receive information updates, provide situation briefs, manage operational risk, and
communicate the Commander’s Intent. The CC accomplishes these functions through
Operational Control and Tactical Control of Coast Guard units operating in their Area
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of Responsibility, through Memoranda of Agreement (MOA)/Understanding (MOU)
with other governmental agencies, and through cooperation and respect with
commercial partners and other stakeholders.

C. National Command Center.

1.

The NCC is located at Coast Guard Headquarters in Washington, DC. As a staff element
reporting to the Deputy Commandant of Operations (DCO), the NCC is the direct
representative of the Commandant.

The NCC plays a unique role in the CC Hierarchy as it does not direct Coast Guard and
inter-agency operational assets. The main function of the NCC is to conduct situational
awareness and information management for decision makers by monitoring, collecting,
assessing, and acting on information regarding current or potential threats (manmade or
natural) to lives or property, from all available sources and systems. The NCC maintains
a 24x7 capability to provide critical information to senior Coast Guard leadership through
briefings, reports, alerts, and other forms of communication. Because the NCC maintains
a strategic, national level perspective of the maritime operating environment, the NCC’s
review and oversight of complex and/or high-profile cases enhances the Coast Guard’s
ability to ensure national assets are leveraged to achieve national objectives in an
effective and timely manner. The NCC’s functional responsibilities include:

a. Command and Control.

(1) In general, the NCC does not have Command and Control functions but instead
coordinates and oversees high visibility operations being executed by Areas,
Districts, and Sectors to ensure the appropriate use of delegated authorities and
compliance with Commandant Mission and/or Program guidance.

b. Situational Awareness.

(1) Monitor the locations, operational status, situation, and actions of all national
Coast Guard assets and friendly forces supporting significant Coast Guard
operations.

(2) Serve as the current operations information and command center for the
Commandant of the Coast Guard, coordinating information flow and providing
decision support to national level decision makers, Coast Guard forces, federal
state, and local authorities, as well as industry to facilitate fulfillment of their
responsibilities to the American people.

c. Information Management.

(1) Serve as the primary communications link for high-priority operational and
administrative matters between Coast Guard field units (Area, District, and Sector
command) and senior Coast Guard officials, DHS officials, the White House,
other agencies within the federal government, state and local officials, and foreign
governments.
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(2) Provide incident briefs and active information exchange concerning significant
planned and emergent events with higher Headquarters and national level
command centers within the National Capital Region (NCR), such as the DHS
National Operations Center (NOC) or the National Military CC (NMCC).

(3) Serve as the mechanism through which Commandant communicates approved
Statements of No Objection (SNOs), changes with respect to Maritime Security
(MARSEC) Condition, allocation of Coast Guard national assets, and the
implementation of the Maritime Operational Threat Response (MOTR) plan.

(4) Serve as the mechanism through which Coast Guard program manager watches
(i.e., Response Law Division, Director of Operational Logistics, Public Affairs,
Coast Guard Investigative Service, etc.) are informed regarding the status of
operational and mission support (planned and emergent) events.

(5) Facilitate Critical Incident Communications (CIC) and Critical Information
(CRITIC) briefings.

(6) Synchronize the Coast Guard’s Battle Rhythm with the demands or requirements
of command centers within the NCR and the White House.

(7) Facilitate time-critical interagency response planning through voice and video
conferencing capabilities.

3. The NCC maintains information sharing and reporting relationships with other
strategic/national CCs such as the NOC, NMCC, National Response Center (NRC), and
various Department of Defense (DOD) CCs. External partners with whom the NCC
interacts include other federal agencies and organizations such as the Department of State
(DOS), Department of Transportation (DOT), and Federal Emergency Management
Agency (FEMA). The NCC provides guidance and direction to the Area CCs and ensures
alignment between Area Commands and other national level efforts. Because the NCC
provides situational awareness to the Commandant regarding issues of national
significance, the NCC may liaise directly with any U.S. Coast Guard unit as necessary
per the protocols found in Critical Incident Communications (CIC) And Critical
Information (CRITIC) Reporting, COMDTINST 3100.8 (series).

D. Area Command Centers.

1. There are two Coast Guard Area CCs.

a.

The Atlantic Area (LANTAREA or LANT) CC, located in Portsmouth, VA, reports
to the Atlantic Area Current Operations Division Chief.

The Pacific Area (PACAREA or PAC) CC, located in Alameda, CA, reports to the
Pacific Area Response Division Chief.

2. The Area CCs coordinate diverse, multi-mission operations within their AOR. They
develop and/or coordinate an appropriate response to all emergency or distress situations

2-4



COMDTINST 3120.20B

for missions within their AOR, to include District and Sector missions that are significant
in scope and/or require operational oversight. The Area CCs provide operational direction
and oversight to Districts, and appropriate support to staff elements within the Area
command. The functional responsibilities of the ACC are:

a. Command and Control.

(1) Act as the direct representative to the Area Commander regarding operational
activities across all Coast Guard missions for assigned and attached forces and
subordinate commands for planned and emergent operations within their AOR.

(2) Synchronize, execute, and monitor Coast Guard operations for assigned and
attached forces and subordinate commands for planned and emergent operations
within their AOR.

(3) Synchronize, coordinate, deconflict, and/or integrate maritime operations with
other joint force, multi-agency, interagency, and international operations.

(4) Employ, allocate, and synchronize assigned or attached Coast Guard assets for
operational responses.

(5) Receive and monitor Coast Guard resource augmentation requests (i.e., request
for forces) for incident response by Districts.

(6) Participate in the MOTR process by providing operational information and
coordinating Coast Guard assets, when required, for a response.

(7) Establish and maintain the Coast Guard’s Battle Rhythm for routine and emergent
operations.

(8) Provide operational guidance and direction to subordinate commands.

(9) Ensure operational oversight of Coast Guard missions executed by District
Commanders.

(10) Minimize risk to operational units through Risk Management (RM).
b. Situational Awareness.

(1) Monitor the locations, operational status, situation, and actions of all regional
Coast Guard assets and friendly forces supporting routine and emergent Coast
Guard operations within their AOR.

(2) Through information interfaces, synchronize Coast Guard efforts in Area’s
operating AOR with Other Government Agencies (OGAs), Non-Government
Organizations (NGOs), International Government Organizations (IGOs), and
other organizations (e.g., non-profit search and rescue organizations, pilot
associations, maritime industry groups.)
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(3) Monitor the Common Intelligence Picture (CIP) and Common Operational Picture
(COP) for their AOR.

(4) Attain MDA by actively monitoring and evaluating all relevant maritime data,
understanding the meaning of all maritime activity, and anticipating the possible
impacts on the present and future status of Coast Guard operational forces in their
AOR.

(5) Monitor and analyze operational environments information.

(6) Monitor and analyze global incidents as they pertain to the security of friendly
forces or their AOR.

(7) Monitor operations and use of authorities by subordinate commanders and
deployed Coast Guard assets.

Information Management.
(1) Operate and manage communications and information systems within the ACC.

(2) Monitor all available data and combine into useful information for situational
awareness.

(3) Continually prioritize and coordinate the flow of strategic, operational, and
tactical information used by the ACC, chain of command, and operational units.

(4) Communicate the Area Commander’s directions to subordinate commanders.

(5) Assist in preparing and/or releasing SITREPs when required for specific
incidents/events.

(6) Receive and consolidate unit operational summaries (OPSUMS).

(7) Assist in preparing and/or disseminating briefs and situational updates to Area
staff elements and command centers aligned vertically and horizontally with the
ACC.

(8) Provide CCIR reports to the Area staff and NCC.
(9) Facilitate the reporting of CIC and CRITIC briefs.

(10) Maintain contact with Coast Guard, DOD, Interagency, Federal organizations,
and units through various modes of communication to coordinate operational
information.

(11) Communicate alerts, warnings, and notifications of impending threats and hazards
based on latest available information and intelligence.

(12) Maintain appropriate logs of all significant events.
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3. The Area CC maintains information sharing and reporting relationships with other

strategic/operational CCs and commands including Combatant Commands (COCOMs),
Air Force Rescue Coordination Center (AFRCC), Joint Task Force (JTF) Commanders,
Navy Component Commanders, Major Fleet Commanders, Numbered Fleet
Commanders, international LE and SAR partners, other federal agencies and
organizations, and executive-level industry partners. Area CCs have a reporting
relationship up to HQ through the NCC. The Area CCs provide operational direction to
and oversight of Districts as well as all assigned resources or force packages.

E. District Command Centers.

1.

There are nine District Command Centers, one at each Coast Guard District office,
reporting directly to the Incident Management Branch Chief within the Response
Division.

District CCs coordinate diverse, multi-mission operations within their AOR. The District
CCs assume tactical control for operations in accordance with their authorities,
responsibilities, or assigned assets. District CCs may also assume control of planned or
emergent events that maintain national or regional visibility, cross Sector AOR
boundaries, or circumstances where the District CC is better positioned to manage the
operation. District CCs operate on a regional basis and represent the District
Commanders by providing operational direction, support, and oversight to District
operational units, District assets, and Sectors. District CC interactions with external
organizations might occur through routine relationships or through the execution of
MOU/MOA between agencies. District CCs are also designated as Rescue Coordination
Centers (RCCs). These CCs serve to support the roles and responsibilities of the SAR
Coordinator (SC) within their AOR, across Sector boundaries, and in Collaboration with
International RCCs. Functional responsibilities of the DCC include:

a. Command and Control.

(1) Act as the direct representative to the District Commander regarding operational
activities across all Coast Guard missions for assigned and attached forces in their
AOR.

(2) Synchronize, execute, and monitor Coast Guard operations for assigned and
attached forces and subordinate commands for planned and emergent operations
within their AOR.

(3) Synchronize, coordinate, deconflict, and/or integrate maritime operations with
other joint force, multi-agency, interagency, and international operations.

(4) Employ, allocate, and synchronize Coast Guard assets (assigned or attached) for
operational responses.

(5) Receive and monitor Coast Guard resource augmentation requests for incident
response by Sectors.
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(6) Establish and maintain the District’s Battle Rhythm for routine and emergent
operations.

(7) Provide operational guidance and direction to subordinate commands. Ensure
operational oversight of missions executed by Sector Commanders.

(8) Coordinate and execute plans for large incidents and disasters that are beyond the
scope of subordinate units.

(9) Minimize risks to operational units through Risk Management (RM).
Situational Awareness.

(1) Monitor the locations, operational status, situation, and actions of all Coast Guard
assets and friendly forces supporting routine and emergent Coast Guard
operations within their AOR.

(2) Through information interfaces, synchronize Coast Guard efforts in their AOR
with OGAs, NGOs, IGOs, and other organizations.

(3) Monitor the CIP and COP for their AOR.

(4) Attain MDA by actively monitoring and evaluating all relevant maritime data,
understanding the meaning of all maritime activity, and anticipating the possible
impacts on the present and future status of Coast Guard operational forces in their
AOR.

(5) Monitor and analyze operational environmental information.

(6) Monitor and analyze regional incidents as they pertain to the security of friendly
forces or the AOR.

(7) Monitor the operations and use of authorities by subordinate commanders and
deployed Coast Guard assets.

Information Management.
(1) Operate and manage communications and information systems within the DCC.

(2) Monitor all available data and combine into useful information for situational
awareness.

(3) Continually prioritize and coordinate the flow of operational and tactical
information used by the DCC, chain of command, and operational units.

(4) Communicate the District Commander’s directions to subordinate commanders.

(5) Assist in preparing and/or releasing SITREPs when required for specific
incidents/events.
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(6) Receive and consolidate unit OPSUMs.

(7) Assist in preparing and/or disseminating briefs and situational updates to District
staff elements and command centers aligned vertically and horizontally with the
DCC.

(8) Provide CCIR reports to the District staff and ACC.
(9) Facilitate the reporting of CIC and CRITIC briefs.

(10) Maintain contact with Coast Guard, DOD, Interagency, Federal organizations,
and units through various modes of communication to coordinate operational
information.

(11) Communicate alerts, warnings, and notifications of impending threats and hazards
based on latest available information and intelligence.

(12) Maintain appropriate logs of all significant events.

The District CC maintains information sharing and reporting relationships with other
operational/regional CCs and commands including AFRCC, JTF Commanders, Joint
Interagency Task Forces (JIATFs), Navy Component Commanders, Major Fleet
Commanders, Numbered Fleet Commanders and local DOD units, international LE and
SAR partners, and State, local, and industry partners that reside within the District’s
region. The District CC provides operational direction to and oversight of Sectors as well
as all assigned resources or force packages. The District CC’s relationships include a
direct reporting link to the Area CC.

F. Sector Command Centers.

1.

Sector Command Centers are located at each Sector Command, except for the Western
Rivers Command Center which supports two unique commands. The Sector CC reports
directly to the Deputy Sector Commander.

The Sector CCs coordinate diverse, multi-mission operations within the Sector AOR. The
Sector CCs provide C2 of Sector assets and coordinate with port authority, industry
stakeholder, and Federal, state, and local government assets as they execute operations at
the port level. Sector CC interactions with external organizations occur through routine
relationships or through the execution of MOU/MOA between agencies. For interaction
with other Federal and international government agencies that is non-standard, the Sector
CCs seek guidance and direction from the relevant Sector Departments and/or the District
CC. Functional responsibilities of the SCC include:

a. Command and Control.

(1) Act as the direct representative to the Sector Commander regarding operational
activities across all Coast Guard missions for assigned and attached forces in their
AOR.
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(2) Synchronize, execute, and monitor Coast Guard operations for assigned and
attached forces for planned and emergent operations within the Sector’s area of
operations.

(3) Synchronize, coordinate, deconflict, and/or integrate maritime operations with
other joint force, multi-agency, and interagency operations.

(4) Employ, allocate, and synchronize Coast Guard assets (assigned and attached) for
tactical responses.

(5) Minimize risks to operational units through RM.
Situational Awareness.

(1) Monitor the locations, operational status, situation, and actions of all Coast Guard
assets and friendly forces supporting routine and emergent Coast Guard
operations within their AOR.

(2) Through information interfaces, synchronize Coast Guard efforts in their AOR
with OGAs, NGOs, IGOs, and other organizations operating at the tactical and
port level.

(3) Monitor the CIP and COP for their AOR.

(4) Attain MDA by actively monitoring and evaluating all relevant maritime data,
understanding the meaning of all maritime activity, and anticipating the possible
impacts on the present and future status of Coast Guard operational forces in their
AOR.

(5) Monitor and analyze operational environmental information.

(6) Monitor and analyze coastal/port incidents as they pertain to the security of
friendly forces or their AOR.

(7) Monitor the operations and use of Coast Guard authorities by deployed Coast
Guard assets and personnel.

Information Management.
(1) Operate and manage communications and information systems within the Sector.

(2) Monitor all available data and combine into useful information for situational
awareness.

(3) Continually prioritize and coordinate the flow of tactical information used by the
SCC, chain of command, and tactical units.

(4) Communicate the Sector Commander’s directions to assigned and attached units.
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(5) Assist in preparing and/or releasing SITREPs when required for specific
incidents/events.

(6) Develop and submit OPSUMs.

(7) Assist in preparing and disseminating briefs and situational updates to Sector staff
elements and command centers aligned vertically and horizontally with the SCC.

(8) Provide CCIR reports to the Sector staff and DCC.
(9) Initiate CIC and CRITIC briefs.

(10) Maintain contact with Federal, State, Local, Tribal, Private partners at the port
level through various modes of communication to coordinate operational
information.

(11) Communicate alerts, warnings, and notifications of impending threats and hazards
based on latest available information and intelligence.

(12) Maintain appropriate logs of all significant events.

3. The Sector CCs maintain information sharing and reporting relationships with other
tactical CCs (Emergency Operations Centers (EOC), Public Safety Answering Points
(PSAP), etc.), local Federal agencies (Customs and Border Protection (CBP),
Immigration and Customs Enforcement (ICE), as well as the Federal Bureau of
Investigation (FBI), local LE and SAR partners, Tribal, and private entities that reside
within the Sector’s AOR. The SCC’s relationships include a direct reporting link to the
District CC. It is also common for the SCC to provide tactical direction to, and oversight
of Coast Guard stations and cutters assigned or attached to the Sector.
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CHAPTER 3. COMMAND CENTER STAFF AND WATCH CONSTRUCT

The CC organization includes two elements: the CC Supervisory Staff and the CC Watch
Construct. This chapter establishes the duties of the CC Supervisory Staff, describes the CC
Watch Construct, general watch responsibilities, watch requirements, and establishes
watchkeeping policies.

A. General.

I.

The standard CC organization is a framework that applies across all Coast Guard CCs. A
common CC organization provides alignment between the various levels of CCs, just as a
common unit organization provides alignment between the various levels of command
within the service. Application of a common CC organization does not limit the ability to
integrate other watch positions, including representatives from other partner agencies.

The standard CC organization also facilitates the opportunity to develop consistent
methodology for the allocation of CC capability factors (workforce, infrastructure, and
guidance) and leveraging and/or improving CC system capability. Standardization in the
organization can also improve integration and interaction with partnering organizations
and agencies by improving their understanding of our organization and how it operates.

B. Command Center Supervisory Staff.

1.

The CC Supervisory Staff ensures that the CC and associated personnel are ready to
perform its operational activities by providing leadership and management support. The
CC Supervisory Staff maintains situational awareness regarding the availability and
operational readiness of CC equipment and systems. Additionally, they ensure that the
design and maintenance of CC infrastructure is ready to support all missions, especially
including Search and Rescue, and that appropriate CC information and guidance are
relevant, current, and accessible to CC watchstanders.

CC Chief. An appropriate ranked Officer is assigned as the CC Chief depending upon the
CC size and complexity of operations being executed by the CC. The CC Chief manages
the implementation of mission and administrative procedures and protocols, facility
readiness, and the professional development and certification of the assigned workforce.
This leadership is critical for proper staff management, alignment with Coast Guard and
command objectives, resource management, and for accomplishing operational priorities.
The CC Chief supervises personnel including officers, enlisted, and civilians, and
manages the CC’s operating budget.

Assistant CC Chief. The Assistant Command Center Chief may be utilized to assist with
the day-to-day responsibilities of the CC Chief within and external to the Command
Center. The Assistant CC Chief may not typically issue Command Center policy in lieu
of the CC Chief, unless authorized within other directives. Units without a designated
Assistant CC Chief billet on their Personnel Allowance List (PAL) may designate a
member (CWO, O-3 or higher) to fill this role, after careful consideration of the impact to
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their staffing and watch requirements. Designation of the Assistant CC Chief, to include
the expected requirements and responsibilities of their position, is established via a
standard memorandum, signed by the Operational Commander or their designee.

CC Supervisor. Typically held by an E-8+, depending on the needs of the unit, the CC
Supervisor is responsible for exercising leadership and management of the personnel
assigned to the Command Center. The CC Supervisor should serve as a mentor to CC
staff, liaison with divisions and teams external to the Command Center, and advocate for
the CC workforce. The relationship between the CC Chief and the CC Supervisor should
reflect the balance between the demands and capabilities of the CC, with the goal of
ensuring mission success. CC Supervisors in District and Area units should collaborate
with their subordinate and senior unit supervisors to assess and support the health of the
Command Center program, aligning with the Coast Guard's strategic goals.

CC Communications Supervisor. CC Communications Supervisors are assigned to the
CC Supervisory Staff based on a variety of factors. This position does not have a specific
paygrade requirement but is typically held by an E-7. The CC Communications
Supervisor must be the primary manager of the unit’s COMSEC/KMI account and should
be designated as the primary point of contact and subject matter expert for all aspects of
the unit’s operational communications systems, including Rescue 21, Secure Comms,
C20IX, EAIS, and other similar systems.

. Roles and Responsibilities. The general roles and responsibilities for the CC Supervisory
Staff are:

a. Provide administrative oversight of all CC watchstanders (i.e., Officer Evaluation
Reports, Enlisted Evaluation Reports, Individual Development Plans, Civilian
time/attendance/pay, etc.).

b. Coordinate development of the CC watch/ leave schedule.
c. Participate in the unit’s Operational Planning Cycle.

d. Act as the local Quick Response Card (QRC) Manager. Specifically, coordinate with
the department heads and staff chiefs regarding specific processes and procedures that
QRC:s should capture.

e. Assist in the development of and update the unit’s briefing matrix and CCIR.

f. Foster and maintain information sharing and reporting relationships external to the
CC.

g. Ensure that a comprehensive training and certification program is in place for CC
watchstander certification, currency, and ongoing professional development, and that
all CC personnel are trained, certified, and available to perform required missions.
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Ensure all CC training and certifications are documented in the Coast Guard’s
approved Electronic Training System.

Monitor compliance of all CC watchstanders concerning the completion of Mandated
Training.

Liaise with the Command Security Officer (CSO) to ensure the attainment of security
requirements related to physical, communications, and personnel security for the CC.

Review and maintain CC case file folders IAW record keeping requirements.
Maintain established CC configuration management baseline requirements.

. Make no unauthorized alterations/additions/modifications/relocations to CC
equipment. Authorization for alterations to existing watch floor construct is managed
by Commandant (CG-741) who will coordinate with Commandant (CG-761) to
ensure proper consideration is provided to standardized equipment and support.

Make appropriate reports for any degradation outside of approved parameters to CC
standard equipment list (i.e., hardware, software, facility, etc.).

Coordinate and improve local procedures for the Continuity of Operations (COOP),
considering requirements for sheltering in place, evacuating to a local alternate site,
and evacuating the local area due to emergencies or exercises.

Make notification to CG-741 (shoreforces(@uscg.mil) upon notification that a
forecasted non-emergent COOP is required.

Participate in, and coordinate CC Assist Visit team (CCAV) and CC Standardization
Team (CCST) visits.

Conduct semi-annual self-assessments of the CC utilizing the current CCST
administrative checksheet (including cover-page). A CCAV, CCST, or CC Chief
Relief assessment is authorized to count as one semi-annual self-assessment.
Develop and maintain the CC Budget.

Ensure an appropriate Property Custodian is designated for the CC.

Develop and maintain a CC SOP.

Compile and submit, in memorandum format, corrected courses of action for all
discrepancies from CCAV and CCST assessments to next-level Operational
Command, and CCST, within 90-days of receipt.

. All CC Supervisory Staff must certify as Command Duty Officer within 10-months of
assignment to a Command Center. If the Operational Commander determines that
staffing permits, and there is no impact to professional development within rating or
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officer specialty, CC Supervisory Staff are not required to maintain currency after
achieving certification at the unit. However, CCs were staffed with the expectation that
the CC Supervisory Staff will complete at least two watches per month. Units should not
expect that staffing models will be updated to relieve this responsibility.

8. CC Chief Relief Process. When possible, the incoming CC Chief must conduct a relief
process prior to assuming their duties and responsibilities. When the outgoing CC Chief
is not available to participate in the relief process, the incoming CC Chief must
collaborate with CC Supervisory Staff to accomplish this requirement. The requirements
of the relief include:

a.

The incoming and outgoing CC Chiefs must complete a self-assessment of the CC
utilizing the CCST Administrative Checksheet.

The incoming and outgoing CC Chiefs must ascertain the status of all CC personnel,
evaluations, CC materiel condition, budget, property, watchstander qualifications,
current waivers, and any other information relevant to CC operations.

The incoming CC Chief documents all findings and submits them in entirety via
standard memorandum format to the Operational Commander.

C. Command Center Watch Construct.

1. Terms and Definitions. The following terms and definitions are applicable to the watch
construct to ensure common nomenclature and standards of watchkeeping.

a.

CC Watch Period. The period during which a watchstander has responsibility for
executing the duties of a CC watch position, excluding relief times. For example, for
an 8-hour shift, a watchstander would have responsibility for an eight hour period.
Each unit must establish its CC watch period and break-in watch period in their CC
SOP.

Alert Watch Position. A watchstanding position physically located within the CC that
must be constantly filled (24x7) with a person to monitor and/or immediately respond
to information as it becomes available.

On-Board Watch Position. A watchstanding position physically located within the CC
that must be constantly filled with a person to monitor and/or immediately respond to
information, during a unit’s normal operating hours at minimum. Outside of these
times, on-board watch positions must be on board the unit proper and available to
return to the Command Center as needed.

On-Call Watch Position. A watchstanding position physically located within the CC
that must be constantly filled with a person to monitor and/or immediately respond to
information, at minimum, during a unit’s normal business hours. Outside of these
times, on-call watch positions have the option to be off-site but must maintain
constant (24x7) availability to the CC watch.
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e. Dayworker. A non-watchstanding position (permanent or temporary) established to
address specific administrative CC functions.

D. Overview of Watch Construct.

1.

The standard CC Watch Construct includes four watch positions:
a. Command Duty Officer (CDO)

b. Operations Unit (OU)

c. Situation Unit (SU)

d. Communications Unit (CU)

2. The design of the CC Watch Construct facilitates growth in size and capability,

permitting adaptability to changing workloads associated with heightened maritime
security levels or specific periods when a surge capability is required. The word “unit”
denotes that any of the three primary units (Operations, Situation, and Communications)
may be comprised of a single watchstander or multiple watchstanders depending upon
unit workload.

E. CC Watch Construct Description and Requirements.

1.

Command Duty Officer. The CDO is the direct representative of the Operational
Commander for current operations. The CDO is a critical component of the CC Watch
Construct, designed to optimize the functionality of the watch in support of the
command’s operational objectives, maximize coordination with staff/duty elements and
port partners, and mitigate risks for all mission areas. The CDO is responsible for the
performance of the watch in the execution of its primary functions and ensuring proper
coordination of operational plans for a given period. The general requirements for CDO
are:

a. The CDO must be certified and must maintain currency in SAR program
requirements in Reference (a).

b. The CDO watch is filled by officers, enlisted personnel (E-6 and above) and civilians
(GS-12 and above) who have completed all qualifications, certifications, and currency
requirements. CDOs must have the experience, capability, communications, and
leadership expertise that reflect an understanding of all facets of the Command
Center.

c. Experience gained as a CDO is an irreplaceable developmental opportunity for junior
officers and is an integral keystone in the Operations Response — Ashore officer
specialty. All junior officers in a Sector Response-coded billet, not assigned as a
division chief, must maintain certification as CDO. Junior officers assigned to
Response-coded billets at units such as Districts and Areas are encouraged to seek out
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opportunities to earn a CDO qualification. To meet currency requirements, collateral
duty CDOs should stand, at a minimum, one complete watch in any given 14-day
period. Personnel from command staffs external to the CC may be utilized to
supplement the CDO candidate pool with the following restrictions:

(1) Due to the extensive marine inspector training and qualification process,
Apprentice Marine Inspectors must not stand CDO until they obtain the CG-
OAP112 OSMS code.

(2) Junior officers assigned to a non-Response coded Sector billet must not stand CC
watches until completion of the initial qualifications required by their primary
duty.

(3) Junior officers assigned to a Response coded Sector billet may delay standing CC
watches until completion of the initial qualifications required by their primary
duty.

2. Operations Unit (OU). The OU is responsible for the planning and execution of incident
response missions conducted within the AOR. The general requirements for OU are:

a. The Operations Unit must contain one watchstander certified and maintaining
currency in SAR program requirements in Reference (a).

b. The local unit has the option to provide a delineation of work within the OU to meet
AOR specific requirements, including defining multiple OUs, certified as managers
of different missions.

c. The OU must maintain currency in their assigned watch position.

3. Situation Unit. The SU is primarily responsible for monitoring planned and emergent
activities within the unit’s AOR; tracking the status of activities and readiness of blue
forces; collecting, fusing, and disseminating important information; and monitoring the
COP. The general requirements for the Situation Unit are:

a. The local unit has the option to provide a delineation of work within the Situation
Unit to meet AOR specific work requirements.

b. The SU must maintain currency in their assigned watch position.

4. Communications Unit. The CU is responsible for monitoring required voice frequencies,
maintaining communication guard requirements, and as directed, executing tactical
communication for emergent operations. While Sector CCs maintain an Alert watch CU,
this is generally not the case with District and Area CCs. The general requirements for
CU are:

a. The local unit has the option to provide a delineation of work within the
Communications Unit to meet AOR specific work requirements.
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b. The CU must maintain currency in their assigned watch position.

5. The below components may participate in watchkeeping activities and are often part of

the Watch Construct, however due to their unique makeup, are not considered part of the
CC organization or CC Watch Construct for the purposes of developing CC standards.

a. Ancillary Staffing Components. In some circumstances, external partners, such as
DOD, DHS, and state and local units provide supplemental staff to the CC. Staff
augmentation is a result of the unique resource availability and needs of a particular
CC. While the CC and the ancillary staffing components have separate and distinct
components, they work together to collaborate and enhance each other’s ability to
execute current operations.

b. Vessel Traffic Service (VTS). VTS’s are interactive, shore-based facilities that
provide information and navigation support services to improve traffic safety and
transportation efficiency. In locations where a Coast Guard operated VTS exists, VTS
personnel can provide critical information to the respective CC.

c. Intelligence. Intelligence elements at each respective unit work closely with the CC to
provide intelligence, to build the CIP, and assess the maritime security posture of the
AOR.

d. Navy Anti-Terrorist/Force Protection (AT/FP) Element. In certain locations, the USN
might provide additional resources, including an augmented watch position, to
support a specialized Anti-Terrorism/Force Protection (AT/FP) capability.

e. OGAs and Port Partners. CCs provide a capability for DHS, OGAs, and other port
and maritime partners to integrate efforts through direct participation, collaboration,
and information sharing. The specific number and extent to which these entities
interact with the CC varies greatly and depends on the unique factors of the AOR.

F. Watchkeeping Policy.

1.

The baseline watchstanding standard for all SCCs is as follows: One On-Board CDO,
Alert watch positions at OU, SU, and CU.

a. Exception for Sector Humboldt Bay. The CC at Sector Humboldt Bay reports to the
Response Department. At a minimum, the watchstanding standard consists of an
Alert OU and Alert CU. There is no requirement to staff the CDO or SU watches.
When the CDO watch is not staffed, the OU provides oversight of the CU and SU (if
staffed). When the CDO watch is not staffed, the CC Supervisory Staff must certify
as, and should maintain currency as OU.

The baseline watchstanding standard for all ACCs & DCCs is as follows: One On-Board
CDO, Alert watch positions at OU, and SU. Where ACCs and DCCs are co-located (or
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joint), the commands may, but are not required to, maintain separate CDO, OU, and SU
watch positions.

3. Based on operational complexity and/or tempo, CCs may utilize a second, certified, Alert
OU watch position in lieu of an Alert SU with concurrence from the Operational
Commander.

4. CC Watch Period and Normal Operating Hours must be defined in the Command Center
SOP. Oncoming watchstanders are responsible for arriving at the appropriate watch
location with sufficient time to be briefed on all on-going and planned watch activities
before the watch period commences.

5. Alert Watch Positions.

a. CCs should utilize a three-section watch construct for Alert Watch Positions. Alert
Watch Positions must not exceed a 12-hour watch period (excluding the relief
periods.) This requirement does not preclude the unit’s Operational Commander from
keeping a watchstander longer, provided the Alert Watch Position has been relieved
by a new and fully rested watchstander.

b. Ifthere are an insufficient number of certified personnel assigned to support a 12-
hour watch period for Alert Watch Positions, units must request a waiver to this
provision authorizing a 24-hour watch period. Section H of this Chapter outlines
waiver requirements.

6. On-Board Watch Positions.

a. Outside of a unit’s normal hours, On-Board Watch Positions are permitted to rest.
During the rest period, the On-Board Watch Position must be at or in the vicinity of
the CC to facilitate timely recall to the CC for emergent operations.

b. Local unit instructions or standard operating procedures must define the “normal”
hours as well as the rest period associated with the On-Board watch position.

c. On-Board Watch Positions should utilize a two or three section watch construct.
Onboard Watch Positions must not exceed a 12-hour watch period (excluding the
relief periods). If there are an insufficient number of certified personnel assigned to
support a 12-hour watch period for Onboard Watch Positions, units must request a
waiver to this provision. Approved waivers for watches exceeding 12-hours by
civilian watchstanders must be in accordance with civilian watchstander work
schedule guidance provided by Commandant (CG-1C1), Office of Civilian
Workforce Management. Section H of this chapter outlines waiver requirements.

7. On-Call Watch Positions.

a. Local unit instructions or standard operating procedures must define required hours
for this watch position.
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b. On-Call Watch Positions must be able to physically return to the CC within one hour

of recall.

8. High-Operating Tempo (OPTEMPO) Watch Positions.

a.

High-OPTEMPO Watch Positions might include dayworkers, on-call personnel
and/or 24x7 watchstanders. Units have the option to fill High-OPTEMPO watch
positions with Subject Matter Experts from departments or staffs outside the CC. For
example, some District and Sector CCs might have a LE watch position because of
the elevated OPTEMPO in LE cases within the AOR. Other rely on on-call Law
Enforcement Duty Officers (LEDOs) for subject matter expert (SME) guidance
during LE cases.

Upon activation, Operational Commanders should designate High-OPTEMPO watch
positions as Alert, On-Board, or On-Call watch positions.

High-OPTEMPO Watch Positions assigned to enhance Alert Watch Positions must
not exceed crew endurance standards identified in Chapter 3. Section G.

9. Civilian Watchstanders.

a.

Detailed guidance regarding civilian work schedules is available through the Office
of Civilian Human Resources, Commandant (CG-1C1). CC Supervisory Staff must
ensure compliance with civilian watch schedule and timecard requirements.

Under normal operating conditions, civilian watchstanders are intended to support the
watch schedule in the same manner as military watchstanders. Outside of bargaining
positions, there are no constraints when scheduling civilian watchstanders; civilian
watchstanders should be expected to stand watch at night, on weekends, and on
holidays. CC Supervisory staff should follow any procedures for compensatory and
overtime that are established by their unit’s civilian management team.

Units must employ civilian watchstanders per their position description (PD)
regardless of desire, ability, or qualification. Standard PDs must not be modified
without concurrence from Commandant (CG-741) and Commandant (CG-1C14).

G. Crew Endurance.

1.

Extensive research shows that while 12-hour shifts are often preferred due to reduced
social disruption, these long shifts result in an increase in mistakes, slower reaction time,
and patterns of sleep disruption. Operational Commanders must apply leadership
techniques, including change management principles, to coordinate with CC Supervisory
Staff and carefully consider alternatives to 12-hour watches to lower risk to members, the
service, and the Public relying on our services.

The Operational Commander’s choice of watchstander rotation is a critical decision and

they must ensure that their CC Supervisory Staff are actively addressing the physiological

3-9



COMDTINST 3120.20B

requirements to maintain alertness and performance. Operational Commanders should
review Risk Management (RM) COMDTINST 3500.3 (series) for further guidance on
managing risk factors.

CC Supervisory Staff should contact Coast Guard Headquarters Office of Safety and
Environmental Health, Commandant (CG-1K3), for additional details regarding crew
endurance management and its application to command center operations.

. Watch Fatigue Limits.

a. Units must make every effort to provide watchstanders 10-hours uninterrupted rest
before the next watch shift or any scheduled CC meetings.

b. If standing 12-hour watches, watchstanders must be afforded a minimum of two
months on a watch schedule before changing to a different watch schedule.

c. Following an overnight alert watch or any watch over 12-hours, watchstanders must
be afforded a minimum of 10-hours of uninterrupted rest.

d. The maximum amount of time a watchstander may be on watch in any given 14-day
period must be as follows:

(1) No more than 84-hours of watch for all watch positions/types, except for 24-hour
On-Board watches.

(2) If operating on a waiver from the requirements in paragraph 3.F.6, 24-hour On-
Board watches must not exceed 96-hours.

. Exceeding Fatigue Limits or Modifying Watch to Avoid Fatigue. On a situational basis,
the Operational Commander may approve actions to either accept the risk of exceeding
established fatigue limits or modify the watch to avoid exceeding fatigue limits. This
authority may be delegated to the O-6 level at Area or Districts, or an O-5 Acting Sector
Commander at Sectors. Situations requiring staffing modifications beyond a case-by-case
basis, resulting in persistent changes to CC Watch Construct, must be approved in
accordance with the waiver policy in paragraph 3.H.

. Watchstanders must not exceed or deviate from the fatigue limits defined above without
first obtaining approval from the Operational Commander. Approval to exceed fatigue
limits as outlined in paragraph 3.G.5 may be granted verbally and must be documented in
writing within four hours.

On a case-by-case basis, Operational Commanders may modify the watch to avoid
exceeding fatigue limits or in response to operational requirements, exigent
circumstances or staffing needs. Deviations below standard are authorized, but staffing
must not fall below a minimum of one alert CU (if applicable), one alert OU, one On-
Board CDO, and one On-Call SU. Each instance of watch modification below the

3-10



COMDTINST 3120.20B

baseline standard must be documented in writing and the next level command must be
notified.

CC Supervisory Staff should make every effort to afford CC Watchstanders 24-hours off
prior to Service Wide exam testing.

H. Waiver Requirements.

1.

This section discusses requirements for waivers to baseline CC watchkeeping policies
persisting beyond situational exigent circumstances. Operational Commanders may issue
CC policy waivers when specifically permitted by this Instruction or when authorized in
writing by Commandant (CG-741); all other CC policy waivers are not authorized.

Deviation from Standards. Any CC that desires to consistently deviate from the CC
Watch Construct or baseline watchkeeping policies contained within this Instruction must
submit a waiver, in memo format, to the Operational Commander. All approved waivers
must be forwarded through the chain of command to the respective Area Commander
(LANT-3 or PAC-3 as appropriate). All waiver requests must address current staffing
levels, the employment of currently billeted watchstanders, any existing waivers currently
on file, and all efforts to satisfy the CC Watch Construct or baseline watchkeeping
policies including, but not limited to, the assignment of additional unit personnel to
augment CC staffs, prioritization of functions and tasks to balance the workload of CC
watchstanders.

a. CDO Waivers. Operational Commanders must ensure that the staffing considerations
discussed in this Chapter are considered prior to granting waivers. Waivers requesting
a 24-hour CDO watch period should not be considered if supervisory staff is not
maintaining currency, or the minimum collateral duty CDO support as outlined in
Chapter 3.E is not provided.

b. Waivers Based on Insufficient Personnel. Operational Commanders should ensure
they are well-acquainted with their unit's Personnel Allowance Lists, the deployment
of currently assigned personnel, and any existing waivers before requesting or
granting new waivers due to personnel shortages. Waivers for staffing shortages
should only be granted on a temporary basis, allowing time for the unit to qualify and
assign the necessary personnel to fill the respective watch positions.

c. Waiver Expiration Date. All waivers must indicate an expiration date with a
maximum duration of one year from issue date.

Submission Requirements. When routing waiver requests, units should use the most
economical means to satisfy requirements. In addition to any offices listed above, copies
of all approved waivers must be forwarded to the CC Standardization Team via e-mail to
ccst@uscg.mil and to Commandant (CG-741), via e-mail to shoreforces@uscg.mil.
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I. Alcohol Policy.

1.

All personnel must be free from residual effects of alcohol consumption when reporting
for duty and must not consume alcohol while on duty.

J. Collateral Duties.

I.

The CC Chief must monitor the assignment of CC collateral duties and unit-level
collateral duties to CC staff. CC collateral duty assignments might be required to
facilitate proper watchkeeping standards and the execution of CC tasks. Some of the
collateral duties described in this chapter are unique to the CC and should not be
confused with collateral duties requirements for the greater unit. The CC Supervisory
Staff should assign CC collateral duty responsibilities to CC personnel, as appropriate.

Personnel generally accomplish collateral duties during non-duty hours. However, since
some CC collaterals are associated with maintaining the watchkeeping capability of the
CC, the CC Supervisory Staff may permit CC personnel to accomplish CC collaterals
during duty hours, operations permitting.

CC Collateral Duty Assignment Considerations. The following is a list of the CC duty
assignments that typically reside in a CC. The CC Supervisory Staff have the option to
assign additional CC collaterals not specifically addressed by this Instruction provided
they do not degrade the watchstanders ability to properly stand the watch, maintain
currency, inhibit the maintenance of a proper watch rotation, or affect rest cycles.

a. CC Training Officer/Petty Officer. Manages the internal training program by
developing training schedules coordinating training sessions/exercises and
maintaining training documentation for personnel assigned to the CC. Refer to
Chapters 5 and 6 of this Instruction for additional guidance regarding this collateral
duty.

b. Assistant CC Training Officers/Petty Officers. Assists the CC Training Officer/Petty
Officer manage the internal training program. Assistant CC Training Officers/Petty
Officers should be E-5 or above.

c. QRC Review Board Member. Several personnel from the CC might be members of
the QRC Review Board. In general, these members assist HQ CC program managers
to review and update national QRCs.

d. CC Marine Information Safety and Law Enforcement (MISLE) Validator/ Reviewer.
Validates or reviews CC MISLE documentation and ensures CC compliance with
current MISLE policy/standards. This collateral duty might apply to multiple
personnel within a CC.

Unit Collateral Duty Assignment Considerations. Due to the 24x7 manning requirements
for the CC, CC watchstanders working rotating shifts should not usually be expected to
perform additional duties/details beyond the scope of CC functions/assignments. If
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completion of a collateral duty requires the watchstander to work regularly on their off-
time, or if it takes away from their primary duty of standing an alert watch, units must
assign the collateral duty to personnel outside the CC. The following is a list of common
command/unit collaterals that commands must assign outside the CC.

a. Duty Positions Outside the CC. Units must not assign additional duty/watch positions
to CC Supervisory Staff and CC watchstanders in addition to their required CC watch
positions. Duty positions which fall into this category are Base Officer of the Day
(OOD), Assistant OOD, gate guard, and other base or other logistical duty
assignments. Main Gate intercoms in the Command Center are acceptable only if they
are utilized outside of normal base operating hours; intercoms must not detract from
the principal functions of the watch and must be capable of being answered by
another duty position during periods of high operational tempo.

b. Command Security Officer. Units must not assign this collateral to a member of the
CC. District and Area commands must consider assigning this collateral outside the
CC as well.

c. Personnel Security (PERSEC). Units must not assign these duties to a member of the

CC. District and Area commands must consider assigning these duties outside the CC
as well.
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CHAPTER 4. OPERATIONAL PROCESS

CCs fill a critical role and facilitate the Coast Guard’s ability to execute a unified process for
operational planning, execution, and feedback. This chapter provides an overview of the
planning process, the CC’s role in supporting that process, and various elements the CC might
employ during this process.

A. Operational Planning System.

1.

The Coast Guard uses an operational planning process that accommodates the strategic,
operational, and tactical levels of maritime operations through an iterative cycle of
planning, coordination, allocation, tasking, execution, and feedback. The operational
planning process relies on the concept of centralized planning and decentralized
execution and enables units to act independently, yet with a unity of purpose.

The Coast Guard systematically aligns maritime resources with prioritized missions to
achieve maximum mission effectiveness from finite resources. Each step in the planning
process provides increasing detail and visibility for participants. An operational rhythm
synchronizes each step in the planning process to a coordinated, predictable, weekly,
and/or daily schedule. This operational rhythm varies with the MARSEC level or other
circumstances that might necessitate changes to operational planning. Coast Guard units
might compress the operational rhythm, if required, to reduce the time between
successive steps to provide a more responsive assessment, planning, and execution
process.

The CC role in the Operational Planning Process is managing the execution phase. This
means that on a regular cycle (depending upon the level of CC) the Operational
Command develops and delivers an operational plan to the CC for execution and
monitoring during the upcoming operational period. At that point, the responsibility for
monitoring and directing the execution of the plan throughout the operational period rests
with the CC. However, once the plan is received, the CC (specifically, the CDO) has the
responsibility for making changes to the plan based on the Operational Commander’s
Intent and subsequently communicates any new mission priorities to subordinate or
operational units. The CC also notifies representatives from the various departments
when events or circumstances arise that result in changes or impact ongoing or upcoming
operations within the execution phase.

Operational plans guide CCs and assigned/attached units through each operating
condition level regarding how to operate/respond while such conditions exist. All
operating conditions are measured from the baseline of routine operating conditions. The
following paragraphs describe the operational conditions and associated plans.

a. Routine Operations. Routine operations encompass operational activity necessary to
sustain traditional levels of enforcement effort, customer compliance, and response
readiness. Smaller planned operations would fall into the routine category. This
includes routine, planned pulse operations in response to minor seasonal or periodic
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variances in demands for services. The CC uses standard plans (i.e., Operating Plans
(OPLANSs) and Operating Orders (OPORDs)), which are generally produced through
the operational planning process and provided to the CC before the operational period
begins, to monitor and direct operations during routine operations. Routine operations
typically do not require an increase in CC watch staffing.

b. Surge Operations. Surge operations encompass operational activity necessary to
confront a perceived threat or special event (e.g., a 4th of July fireworks event in a
port). Surge operations can include acute intelligence driven requirements, such as
handling non-routine alien migration, drug interdiction operations, or response to an
elevated MARSEC level. Other examples of surge operations would be intensive
operations using major force packages over brief periods of time and might include
other Federal, State, and port agencies/organizations for the planning, execution, and
feedback cycles. The CC uses incident specific plans (i.e., OPORDs or Incident
Action Plans (IAPs)), which are generally produced through the operational planning
process and provided to the CC before the operational period begins, to monitor and
direct operations during surge operations. Surge operations might require CC staffing
above the baseline required for routine operations. During surge operations, it is also
common to supplement the CC watch construct with SMEs (i.e., High-OPTEMPO
Watch Position) from the respective departments (e.g., during a LE surge operation, a
member of the Enforcement Staff at the Sector might staff a position within the
Operations Unit to specifically direct and monitor the particulars of the surge
operation). The nature and scope of a surge operation should dictate how units
support, supplement, or expand the CC watch construct.

c. Incident Management & Disaster Response. When CCs are overcome by incidents or
events, it may be necessary to request activation of the Incident Management Team
(IMT) by the Operational Commander. IMTs are rostered groups of Incident
Command System (ICS) qualified personnel, consisting of an Incident Commander
(IC) or Unified Command (UC), other incident leadership, and personnel qualified for
other key ICS positions. CCs are expected to manage the incident until the IMT,
headed by the IC/UC, can properly assume the response. This approach provides a
concentrated response to the incident, while allowing the CC to regain normal
operating posture.

During the execution phase of the operational planning process (for any given operating
condition), there might be occasions when the CC must respond to an emergent incident
or unplanned event. While no two emergent incidents follow the same pattern, all
incidents generally pass through defined stages, which CCs can use to help organize
response activities. Incident response operations generally proceed through the following
five stages: Awareness, Initial Action, Planning, Operations, and Conclusion. These
stages are flexible, as CCs might execute the actions within the stages simultaneously or
in a different order to suit specific circumstances. For example, CCs might repeat the
Planning and Operations stages as many times as necessary as a pair (plan, operate; plan,
operate; ...) to reach the Conclusion stage. Regardless how the Conclusion stage is
reached, the five stages provide a consistent process for managing the CC response.
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B. Operational Process Tools.

1.

Each CC employs various process tools to properly sequence and manage the execution
of planned operations and emergent incidents. This section discusses a few of these tools.

Watch Information File. Due to the rapid nature by which Coast Guard, Area, District,
and Sector policies and procedures are updated, each Command Center must have a file
in place to ensure new and/or updated guidance is properly disseminated to all watch
personnel. New or updated policies and procedures must be placed and remain in the file
until permanently incorporated into unit instructions, QRCs, checksheets, etc. Each
watchstander should examine this file prior to assuming the watch.

Watch Relief Checklist. To ensure oncoming watchstanders complete all required actions
prior to assuming duty and are aware of the details/status of planned and ongoing
operations, watch relief checklists must be developed and employed for each watch
position. Watch relief checklists might include items such as reviewing operational
information (i.e. sunrise, sunset, tidal information, current and forecasted weather), the
Watch Information File, incoming and outgoing messages, current and previous logs
(case files, operational summaries, tactical briefs, etc.), the visitor log, inventories, the
status of equipment and assets, the status of command cadre, etc.

Watch Period Checklist. To manage the execution of duties and ensure watchstanders
complete all required tasks throughout the watch period, CCs should employ watch
period checklists for each watch position. These checklists should include time critical
events to be executed during the watch period (i.e., conducting equipment or
communications tests, conducting briefings, releasing the operational summary, issuing
broadcast notice to mariners, releasing vessel entry lists, conducting security checks,
emergency light testing, emergency generator testing, required reports, etc.).

QRCs. The QRC is a tactical planning tool that supports all stages of the incident
response (awareness, initial action, planning, operations, and conclusion). Standardized
QRCs have been developed and published; each standardizes how watchstanders gather
the appropriate information, develop a response plan, assess/evaluate risk, and ensure
appropriate elements of command involvement. QRCs provide policy and program
information that supports watchstanders as they progress through each incident response.
CCs must utilize QRCs which contain (at minimum) the content contained in the standard
QRCs within the Command Center QRC Tactics, Techniques, and Procedures, CGTTP 3-
56.1.

CCIRs. CCIRs identify key pieces of information that, if received, necessitate immediate
action by the Operational Commander or command staff. CCIRs constitute information
requirements identified by the Operational Commander as being critical in facilitating
timely information management and the decision- making process that affect successful
mission accomplishment. All CCs must adhere to CCIRs and provide the Commander's
requirements for reporting information to all subordinate units. Units might also develop
CCIRs into a Briefing Matrix.
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7. Operations Brief. The Operations Brief is generally provided to the Operational

Commander and command staff by the CDO. The brief generally provides a summary of
operational information, events, and actions planned for the upcoming execution phase
(or operational period). The Operational Commander’s departments, divisions, and staffs
generally provide the information contained within the brief to the CC for consolidation
and presentation.

OPSUM. CCs may develop and disseminate OPSUMs to the Operational Commander’s
staff and higher-level CCs. OPSUMs generally provide a summary of operational
information, events, and actions that are ongoing and/or completed during the previous
execution phase (or operational period). OPSUMs might also provide the Operational
Commander’s staff with sufficient information to identify shortfalls in operational
execution or areas to increase effectiveness of operations.

CC Displays. CC displays provide watchstanders the information necessary to lead,
direct, execute, monitor, and report the status of assigned assets and missions. Computer
generated displays are preferred; however, CCs must maintain the capability to manually
update and display data in case of system failure.

C. MISLE.

1.

The MISLE 5.0 application is currently the primary means for collecting and storing
information relative to all Coast Guard operations. This information is essential to have a
true picture of the effort expended by the Coast Guard in support of operations and a
clear understanding of incident trends.

CCs use MISLE to manage information from all unclassified cases in their AOR from the
initial triggering event to incident management, response, and the resulting follow-on
actions. CCs responsible for operational oversight must provide timely updates to MISLE
throughout the operation to allow the hierarchy of CCs to pull information and maintain
SA.

3. Documentation.

a. Proper case documentation is paramount. The Coast Guard uses case data captured in
MISLE for capturing performance measurements (e.g., lives saved, lives lost,
property saved, time entries for response assets, etc.). It is essential that designated
MISLE Case Validators and Reviewers thoroughly review the case prior to finalizing
Coast Guard actions within a specific case.

b. MISLE has online user guides to assist users in performing data entry. The user
guides give detailed instructions for entering incident data and can be found at:
MISLE - Home (sharepoint-mil.us) .

c. CC watchstanders must open a new MISLE case for all mission types no later than
one hour after notification of distress, notification of emergent maritime incident
(allision, collision, ground, spill, release, etc.), or dispatch of a response resource
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(assets or personnel). CC watchstanders are encouraged to use MISLE in a near real-
time manner, recording entries, events, and other information as soon as possible. To
facilitate near real-time entry, units are encouraged to open new MISLE cases within
15 minutes of notification.

D. CC SOP.

1.

Each CC must develop, maintain, and regularly revise a CC SOP. To establish a level of
consistency in SOP content and format, Appendix A provides a standard SOP format.
The standard format establishes minimum content requirements for inclusion in any local
SOP. CCs should expand on the standard format to meet local requirements. Sections
addressed by another unit instruction may be omitted from the CC SOP but the
appropriate instruction must be referenced. Additionally, sections which are not
applicable to a unit may be omitted. Unit derived SOPs must not duplicate or contradict
the guidance in this Instruction.
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CHAPTER 5. WORKFORCE DEVELOPMENT

Development of CC personnel is crucial to ensuring that CCs have adequate capacity to
efficiently and effectively execute and support Coast Guard missions and operations. Training,
when combined with a demonstrated ability to perform the required tasks, can lead to
certification by the command that the individual is ready, willing, and able to assume CC
watchstanding duties. Command leadership plays a significant role in shaping the watchstanders’
attitudes towards CC watchstanding. In general, the Office of Shore Forces, Commandant (CG-
741), Force Readiness Command (FORCECOM), and the Coast Guard training centers are
responsible for developing and maintaining a robust training program to support all CC training
requirements.

A. Workforce Development Process.

1. The CC Workforce Development Process.

a.

The CC workforce is comprised of officers, enlisted, and civilian personnel. Although
each group follows a slightly different training and career progression, a standard
qualification construct does apply to the three workforce types. The CC workforce
development process increases expertise through three levels of qualification. The
three levels of qualification are Apprentice, Journeyman, and Master.

The Apprentice level represents the minimum level of qualification required to stand
supervised watches in a CC. The Journeyman level represents a watchstander that
maintains a stronger foundation in CC watchstanding and Coast Guard operations
than what is required of the Apprentice. The Master level represents the most
advanced level of CC qualification required for senior level watchstanding, CC
watchstander mentoring, and CC supervision.

While individuals receive Apprentice level training from various organizational
accession points and indoctrination schools, formal schools provide the requisite
baseline skill and knowledge requirements to ensure watchstanders can effectively
work within a multi-mission/multi- agency CC.

Officers, enlisted, and civilian personnel have the same requirements to obtain
qualifications at the Apprentice, Journeyman, and Master levels of qualification.
Once the Master level is attained, additional advanced training might be available and
obtained to improve an individual’s expertise.

B. Workforce Competency Development.

1. Competencies. CC workforce training is designed to provide competencies with
increasing complexity as individuals progress along the development spectrum.

2. Apprentice. The training and qualification system for Apprentice level watchstanders is
designed to provide the following:
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Develop/refine SA skills in AOR context.
Environment-specific patterns.

Develop/refine information management skills in AOR context.
Establish basic communication and briefing skills.

Understand roles/responsibilities and relationships among watchstanders.
Understand the multiple missions.

Understand the decisions made within the CC.

Understand decision-making criteria.

Understand needs of the “fleet” through cross-training with:

(1) Various Coast Guard assets.

(2) Other CC positions.

(3) Various evolutions involving IMTs or Watch, Quarter, and Station Bills
(WQSBs).

Work on being flexible and open-minded in your own approach to problem-solving,
and think about how this flexibility can be applied when working with a team.

Use declarative, procedural, and schematic knowledge in context.

Begin to build operational and tactical knowledge.

m. Grow professionally through mentoring.

. Journeyman. The training and qualification system for Journeyman level watchstanders is
designed to provide the following:

a.

Focus on improving how your team can be flexible and open-minded in tackling
challenges together.

Build confidence in decision-making through experience and/or scenarios.
Build communication and briefing skills.

Increase ability to maintain SA during multiple cases.

Build expertise in declarative, procedural, and schematic knowledge.

Develop sound strategic thinking.
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Practice mission related tactics (i.e., SAR planning and coordination).

Practice Operations Unit, Situation Unit, and Communications Unit cross-training.
Enhance decision-making methodologies through experience and/or simulations.
Maximize use of operational displays.

Exercise leadership skills through experience and simulation.

Grow professionally through mentoring.

m. Understand the parameters of RM and apply process to the planning and execution of

all CC activities.

Master.

1.

Practice leadership skills in extraordinary situations through simulation.

Build skills and knowledge to lead CCs.

Practice maintaining SA in extraordinary situations and multiple simultaneous events.
Identify potential problems before they occur.

Organize the flow of data/information in the CC.

Refine communication and briefing skills.

Grow professionally through the continual mentoring of subordinates.

Recognize deficiencies in the capabilities in the workforce, infrastructure, and
systems and take positive corrective action to mitigate risks.

Provide strategic understanding.

C. Career Progression.

1.

To adequately staff all roles and positions within the CC watch construct, it is critical that
experience within the CCs becomes a standard, recognized attribute in the career
progression of officers, enlisted, and civilian personnel.

Officers fill various roles within the CC that are commensurate with their rank, training,
and level of experience.

a.

O-2 to O-3. These officers are generally assigned and trained for Journeyman or
Master level watchstander positions at District, Area, or Headquarters CCs and
Master level watchstander positions in Sector CCs. All JOs being considered for
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assignment to positions within a CC should have operational experience in the Afloat,
Aviation, or Operations Ashore communities.

b. W-2to W-4 and O-3 to O-4. These officers are generally assigned and trained for
Master level positions and might be assigned to the CC Supervisory Staff at the
Sector or District level.

c. 0O-5to O-6. These officers are generally assigned and trained for Master level
positions and might be assigned as CC Chiefs at the largest and most complex CCs.

3. The Operations Specialist (OS) is the tactical command, control, and communication
specialty rating for the Coast Guard and, as such, is the primary enlisted rating assigned
to CCs Coast Guard-wide. The OS Rating Force Master Chief’s website provides
additional information concerning the OS rate.

a. E-4. These enlisted personnel are generally assigned to Apprentice level positions,
primarily within the CU at a Sector CC.

b. E-5. These enlisted personnel are generally assigned to Journeyman level positions,
primarily within the SU at a Sector or District CC.

c. E-6. These enlisted personnel are generally assigned more advanced responsibilities
associated with Journeyman level positions in mission planning, resource allocation,
risk assessment, and information management within the OU at Sector, District, or
Area CC. E-6s may be designated by the Operational Commander to qualify and
stand CDO watches.

d. E-7+. These enlisted personnel are generally assigned to fill Master level positions,
such as CDO, within the Sector, District, and Area, CCs and might be assigned to CC
Supervisory positions within a CC.

4. Coast Guard civilian personnel provide continuity to CCs at all CC hierarchical levels.
Career progression for civilian personnel is typically from Journeyman watchstander
positions at Sector or District CCs, to Master level watchstander positions at Sector,
District, and Area CCs.

a. GS-11. Civilian personnel at the GS-11 level are assigned to Journeyman level
watchstanding positions as full-time CC watchstanders (Operations Unit Controller)
per the standard position description GS-301-11.

b. GS-12. Civilian personnel at the GS-12 level are assigned to Master level positions
watchstanding positions as full-time CC watchstanders (Command Duty Officer) per
the standard position description GS-0301-12.

5. Auxiliary. Units should employ Auxiliarists within the roles and responsibilities
authorized by Auxiliary Manual, COMDTINST M16790.1 (series).
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D. Formal Training.

1.

CC watchstanders provide command and control for Coast Guard operational missions.
This section provides an overview of the policies and requirements of the training system
necessary to assure the continued development and availability of these professionals.

Training Courses and Schools.

a.

OS “A” School. Operations Specialists attending this school learn how to use
Command and Control Systems employed in Operations Centers and Cutters to
execute Coast Guard TTP. Operations Specialists attending this school learn the skills
necessary to become an OS3 upon graduation.

National Search and Rescue School. The National SAR School is the world's premier
source for SAR training, providing training in oceanic, coastal, and inland search
planning procedures to SAR professionals. Several courses are available for CC
personnel within their level of qualification.

Risk Management (RM), COMDTINST 3500.3 (series) establishes TCT requirements
for CC watchstanders. This training provides critical support to ensure that a watch
team can identify and overcome individual stressors, reduce team conflict, and ensure
mission success.

ICS Training. All personnel involved in response actions (which includes CC
personnel) are required to be familiar with, and trained in, the use of the National
Incident Management System (NIMS) based ICS.

Readiness and Standardization Evaluation Teams.

a.

CC Assist Visit Team. CCAV teams travel to subordinate units to assist in the
assessment of CC readiness and provide support. CCAV teams can provide unit-
specific recommendations to improve CC training and qualification programs, assess
the skill and knowledge of individual members or watch sections, act as observers for
unit drills or exercises, and provide training on a case-by-case basis. Chapter 8
discusses requirements of CCAV Teams further.

Command Center Standardization Team. The CCST travels to units to assess the CC
conditions and readiness, CC training programs, watch team proficiency, and
watchstander performance. CCST provides feedback to Program Offices, Training
Courses, and Schools as part of the Human Performance Technology cycle,
identifying opportunities to increase performance and reduce risk to the service.
Chapter 8 discusses requirements of the CCST further.
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E. Organizational Responsibilities.

1.

The Office of Shore Forces, Commandant (CG-741), serves as the primary point of
contact for CC policy and standards and is the HQ entity responsible for identifying and
coordinating the required support. This policy does not limit Area, District, and Sector
Commanders from specifying additional training requirements. However, Operational
Commanders should establish a central approval authority to maintain a coordinated view
of all training mandated at their units. They are also encouraged to provide a single
instruction that specifies additional training required by the Area, District, and Sector.
CG-741 will:

a. Support and improve the CC workforce; collaborate with resource and work force
managers and the personnel system to improve officer, enlisted, and civilian work
force structure, professional development, and career progression.

b. Promulgate and maintain Command Center directives and policy.

c. Work with program offices to establish watchstander training requirements.

d. Work with program offices to establish watchstander qualification requirements.
e. Establish requirements for the implementation of the unit training program.

f.  Monitor CC operations, standardization program findings, and system
implementation processes to recommend future training, performance support, and
process improvement needs.

g. Maintain liaison with the FORCECOM, other U.S. Government training commands,
and training sources, as appropriate and authorized by FORCECOM, to maintain an
integrated Training Quota Management System in alignment with Commandant (CG-
741) resource proposals.

h. Provide recommendations for documenting training requirements within the
Electronic Training System.

i. Establish Command Center assessment standards and guidelines by ensuring
compliance to Standardization Program and CC Standardization Team requirements
and objectives.

j. Accompany CCST on two trips annually to ensure alignment with program intent,

provide input on processes, and identify areas for improvement both in assessment
and CC operations.

k. Monitor applicable courses offered by the Incident Response and Emergency Disaster
Management Schools.

. Act as a waiver authority for all resident training courses, training requirements, and
watchstanding posture requirements sponsored by Commandant (CG-741).
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2. FORCECOM (FC-T) will designate a Training Manager. The Training Manager works
within the FORCECOM Training Division and performs the following tasks:

a.

g.

Assist Program and Course Managers to describe current or anticipated performance
problems and determine potential solutions.

Ensure that appropriate gap, job, or task analyses are conducted.

Provide technical assistance to Program Managers in developing, reviewing, and
analyzing Job Performance Requirements.

Provide technical assistance and guidance to the Program Manager when contractor
training is being considered.

Provide guidance and assistance to the Program Manager in utilizing the formal
Training System (TRASYS).

Coordinate Program Manager review of relevant curriculum outlines.

Provide feedback to Program Managers regarding quota utilization and cost.

3. Electronic Training Quota Management Center (ETQC) Responsibilities. ETQC is a
FORCECOM unit responsible for the order-issuing functions for class “C” Schools. The
responsibilities of ETQC are outlined in Performance, Training and Education Manual
(PTEM), COMDTINST 1500.10 (series)

4. Area Commands must;

Issue guidelines delineating additional training expectations.

Issue directives as necessary to expand upon, but not contradict, the training
requirements in this Instruction.

Implement the CC training program per this Instruction and all Area directives.

Use CC Standardization Team job aids as guides to ensure compliance during
evaluations.

5. District Commands must:

Issue guidelines delineating additional training expectations.

Issue directives as necessary to expand upon, but not contradict, the training
requirements in this Instruction.

Oversee all training and qualification programs under their respective cognizance.
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Implement the CC training program per this Instruction and all Area/District
directives.

Manage a CCAV program meeting the requirements outlined in Chapter 8 of this
Instruction.

Use CC Standardization Team job aids as guides to ensure compliance during
evaluations.

6. Sector Commands must:

a.

Issue directives as necessary to expand upon the requirements in this Instruction, and
all other applicable objectives.

Oversee all training and qualification programs under their respective cognizance.

Implement the CC training program per this Instruction and all Sector/District/Area
directives.

Use CC Standardization Team job aids as guides to ensure compliance during
evaluation.
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CHAPTER 6. TRAINING ADMINISTRATION

A worthwhile Command Center Training Program is realized through the dedicated
administration and commitment from all Command Center personnel. It begins with the
Operational Commander who must provide an appropriate level of “command emphasis” to
ensure a viable training program. With Operational Commander support, implementation of a
worthwhile training program is an all-hands responsibility. All members of the CC, at some point
in their career, can participate as a PQS Verifying Officer, evaluator, instructor, mentor, or
member of the unit Training Board. To fulfill these roles, personnel carry out the responsibilities
and duties described throughout this section.

A. Training Program Written Guidance.

1. Each CC must maintain written guidance for their Training Program that, at a minimum,
addresses the following:

a.

Internal procedures and guidelines concerning the conduct of the CC Training Board,
including the required frequency of meetings.

CC Training Board memberships by name and role filled upon the board (e.g., LCDR
.M. Coastie / Chair, or OS3 Haywood U. Lizn / Certified CU)

Qualification Examining Board (QEB) memberships by name and role filled upon the
board. (e.g., LCDR .M. Coastie / Chair, or OS3 Haywood U. Lizn / Certified CU)

A list of PQS Verifying Officers by name and section of the PQS for which they may
verify completion.

Qualification expectations/timeframes for each watch position.
Processes for:
(1) Successful completion of PQS tasks by watchstanders.

(2) Practical evaluation of trainees (i.e., SAROPS practical exercises, scenario-based
knowledge evaluation, etc.).

(3) Successful completion of currency tasks by watchstanders.
(4) Conduct of QEBs per prescribed procedures.

(5) Development of the CC Training Schedule.

B. Training Board Members.

1. Training board members must be designated by the CC Chief, in writing by name and
role, with the minimum membership outlined below. Gaps in membership due to
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administrative issues (such as temporary duty, permanent change of station, or medical
leave) are acceptable only for CC Supervisory Staff.

a.

Command Center Chief. The CC Chief must be designated as the CC Training Board
Chair. Units with an Assistant Command Center Chief on their PAL may authorize
that individual in lieu of the CC Chief, when deemed appropriate.

Command Center Supervisor. For CCs without a designated Supervisor on PAL, the
next most senior, certified OS is authorized to fill this role. Area commands are
permitted to use experienced watchstanders as selected by the Command Center
Chief.

Command Center Communications Supervisor. Units without a Communications
Unit watch position are not required to fill this role. For CCs without a designated
Communications Supervisor on PAL, the next most senior, certified OS is authorized
to fill this role.

Training Officer/Petty Officer. Assistant Training Officers/Petty Officers should be
included in the training board membership.

Certified Watchstanders. One certified and experienced watchstander from each
watch position within the CC. Members who are certified in multiple positions should
not be utilized to fill multiple seats on the training board, as the intent is to develop a
diverse panel, suited to ensure the success of training within the Command Center.

C. Training Program Administration Responsibilities.

1. The Operational Commander must carry out an active unit training program based on the
requirements of this Instruction and provide an appropriate level of guidance to ensure
CC personnel receive the training needed to carry out assigned missions.

2. The CC Chief or Assistant CC Chief, serving as the chair of the CC Training Board and
Qualification Examination Board must ensure training priorities and objectives are met
through direction and guidance to the Training Officer/Petty Officer.

3. The CC Training Board must:

a.

Oversee the Training Program to establish training policies and priorities; define
needs and specify training objectives to meet mission and training/currency
requirements.

Periodically review and modify training policies and programs to adapt to changing
needs and conditions.

Manage the Training Program by scheduling CC Drills and Exercises, CC training
events, professional development, and schedules for accomplishing general mandated
training.

6-2



COMDTINST 3120.20B

4. Training Officer/Petty Officer. The CC Training Officer/Petty Officer (E-6 or above)
must:

g.
h.

Coordinate all CC training.

Monitor the Standardized Training Program schedule.
Maintain CC training guidance and files.

Maintain records of all CC training.

Provide regular reports to the CC Supervisory Staff regarding qualification statuses
and currency maintenance.

Assign Assistant Training Officers/Petty Officers, as needed, to assist with the duties
and functions of the Training Officer/Petty Officer.

Coordinate certification procedures with the QEB.

Monitor and supervise the currency program.

D. Training Documentation.

1. Units must maintain required training information in the appropriate Electronic Training
System, currently Training Management Tool (TMT), or when there is no established
system, maintain currency reports and additional training requirements within other
appropriate recordkeeping systems.

2. CC Chiefs should encourage members to maintain an individual training record to ensure
historical maintenance of training.

E. Qualification Examination Board (QEB).

1. A QEB evaluates a prospective watchstander prior to their certification. The primary
function of the QEB is to conduct comprehensive knowledge evaluations and recommend
prospective watchstanders for certification to CC watch positions. The CC QEB is
responsible for the administration of these comprehensive knowledge evaluations and
serves as the final quality control check for CC watchstanders.

2. Units must establish and maintain a CC QEB. The responsibilities of the QEB are to:

a.

b.

Evaluate a candidate’s leadership, ability, judgment, and maturity.

Evaluate a candidate’s knowledge regarding policies, procedures, local information,
application of team coordination, and risk management standards and concepts.

Verify all requirements of the qualification process have been successfully met.
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d. Make recommendations for certification to the Operational Commander, including
matters pertaining to the deferment of any individual requirements within the PQS.

e. Provide direction and guidance to the member for additional training, as needed.

3. QEB members must be designated in writing, by name and role, by the CC Chief for each
watch position, meeting the minimum requirements outlined below. Units may require
additional members or roles if desired. Members must be designated for each CC watch
position, as applicable given the operating positions at the unit.

a. Command Duty Officer: CC Chief/Asst. CC Chief/CC Supervisor (must be qualified
in position), Chief of Response/Incident Management Branch/Operations (as
appropriate) or pre-designated alternate, Chief of Prevention or pre-designated
alternate, and one certified CDO. At least one member of the QEB must hold the
SAR Mission Coordinator (SMC) competency.

b. Operations Unit: CC Chief/Asst. CC Chief/CC Supervisor (must be qualified in
position), Chief of Response/Incident Management Branch/Operations (as
appropriate) or pre-designated alternate, Chief of Prevention or pre-designated
alternate, and one certified OU. At least one member of the QEB must hold the SMC
competency.

c. Situation Unit: CC Chief or CC Supervisor, two certified SU.
d. Communications Unit: CC Supervisor or CC Comms Supervisor, two certified CU.

e. Inlieu of the Chief of Prevention or Chief of Response/Incident Management
Branch/Operations, experienced alternates may be pre-designated as QEB members.
Alternates must be identified by the Chief of Prevention and Chief of
Response/Incident Management Branch/Operations (as appropriate). This
requirement provides flexibility to senior leadership external to the CC, while
requiring appropriate/experienced personnel to participate in qualification boards to
the greatest extent possible. Designations of all alternates must be provided in writing
(by memorandum or e-mail) to the CC Chief and must be included with certification
documentation.

4. The Training Board should prepare and ensure use of standardized QEB checklists to
assess the required knowledge and skill identified in the PQS for each given CC watch
position. The use of QEB checklists during the board ensure QEBs are consistently and
uniformly evaluating prospective watchstanders.

5. Recommending Certification. Once a candidate has completed the QEB, the board must
document the results in the Electronic Training System. If the QEB does not recommend
the prospective watchstander for certification, the QEB must inform the member why and
provide tasking or direction to improve knowledge or performance.
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F. Written Guidance.

1.

CC Supervisors must outline expected qualification timeframes in the unit’s Training
Program and communicate timeframes to trainees prior to the commencement of
qualification.

G. Electronic Training System.

1.

The Coast Guard’s Electronic Training System (currently TMT) is a tool used to manage
training competencies and associated tasks for Coast Guard members. Familiarity and
understanding of this system are critical to the success of CC Supervisory Staff. CC
Supervisory Staff should request training on this system, specifically regarding
applicability to Command Center requirements, by submitting a CGFixit Ticket
requesting individual training.

H. Competency Management.

1.

The Competency Dictionary, promulgated by DCMS-DPR-21, details the requirements
for the four competency codes (i.e., CDO-0S0031, OU-0S0029, SU-0OS0030, and CU—
0S0001) that exist for members assigned to a CC. Personnel can find the Competency
Dictionary at the following link: https://uscg.sharepoint-mil.us/:u:/r/sites/competency-

mgmt-systems .

The Officer Specialty Management System provides additional competencies for Officers
who gain the standard CC competencies. Officers should review the Officer Specialty
Management System website for further information.

Competency Equivalency Requirements. Members with certification documentation
earlier than 2015 are grandfathered into the watchstanding positions which most closely
match their certification. Members who lose certification must recertify in the
competency tied to the watch position they had most recently certified in. Any questions
or uncertainty regarding the most appropriate watchstanding position must be directed to
Commandant (CG-741) (shoreforces@uscg.mil).
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CHAPTER 7. QUALIFICATION, CERTIFICATION, AND CURRENCY

CC personnel require thorough training to function as a safe and effective team. All individuals
specifically assigned to a CC billet must undergo a qualification process to certify at a CC watch
position. The CC Chief is responsible for establishing a qualification process that requires
completion of the CC PQS, area familiarization, the required number of supervised watches, and

a QEB.

A. General.

1. The training program for CCs involves three essential elements:

a. Qualification. Qualification within the Command Center represents the continuation

of the training and professional development of a CC watchstander to meet a
particular standard. The qualification process generally includes a form of PQS,
required courses and schools, area familiarization, a period of supervised watches,
and a qualification examination board.

Certification. Certification represents the command-level process undertaken to
affirm that a candidate meets the standards established within the qualification
process and that the individual possesses a level of judgment and maturity required
for the position. All watchstanders must complete required training prior to
certification.

Currency. Currency refers to the process undertaken to maintain individual and unit-
level skill and knowledge requirements at an adequate level.

B. Watch Positions.

1. Commands must maintain a qualification process for CDO, OU, SU, and CU, as
applicable given the operating positions at the unit.

a.

Dual Certification. Commands must certify personnel per their assigned billet at
minimum. Command Center Chiefs should carefully weigh the requirement of CC
personnel to certify, maintain currency, and stand watch at more than one watch
position, but may implement such requirements locally to meet unit needs. The
Command Center Chief should balance the need of the unit with the capacity of
individuals to be certified at multiple watch positions within the CC.

(1) When dual certification is permitted, watchstanders must comply with all
qualification, certification, and currency requirements for each CC watch position.

(2) Since units may achieve watchstanding requirements with two OUs in lieu of an
OU and SU, OUs may fill the SU position without the requirement to maintain
SU certification.
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The qualification process outlined in this Instruction is not intended for positions/units
that provide ancillary support to the command center or personnel filling temporarily
established roles in support of a specific event or case.

C. Personnel Qualifications Standards.

1.

PQS are compilations of the minimum knowledge and performance requirements (tasks)
that an individual must demonstrate to qualify/certify in a watch position. The goal of the
PQS is to standardize and facilitate this process.

The Office of Shore Forces, Commandant (CG-741), has established a comprehensive,
Standardized PQS to support the qualification process for all CC watch positions, hosted
on the Office of Shore Forces SharePoint site. This Standardized PQS applies to Sector,
District, and Area CCs, and establishes the minimum knowledge and performance
requirements to stand watch as a CDO, OU, SU, or CU watchstander.

Trainees must complete the applicable watch position PQS for which the trainee is being
qualified in accordance with the instructions of the document.

Units must not edit or alter the standardized PQS. Units may promulgate additional
requirements, as an appendix to the Standardized PQS, if deemed necessary.

Deferred Tasks.

a. Units must not temporarily defer tasks without an appropriate waiver from the next
higher level Operational Command.

b. Operational Commanders may permanently defer tasks within the Standardized PQS,
via standard memorandum. Only those tasks that do not apply to the operational
missions within their cognizant AOR (e.g., Ice Operations in an AOR without
maritime icing) may be deferred.

c. Deferred tasks must be documented within each member’s final written certification.

D. Area Familiarization/Unit Visits.

1.

Each unit must develop specific requirements for an Area Familiarization component,
which includes visits to local response units, within their local qualification process. Due
to the many various and creative methods in which familiarization may be satisfied, there
is no requirement for visiting the entirety of the AOR or every response unit; units should
consider a program which highlights areas of high consequence and risk within the AOR
based on historical precedent. All watchstanders should demonstrate familiarization with
the AOR as part of the qualification process.

E. Supervised Watches.

1.

While units may require a higher count, all personnel undergoing the initial qualification
process must stand a minimum of fifteen (15) supervised watches. Supervised watches
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should be stood with a variety of certified members to ensure adequate training and
transmission of individual knowledge. Members should not be penalized for failure to
qualify after reaching the minimum number of supervised watches.

F. Watchstander Certification.

1.

Operational Commanders certify watchstanders after confirming that the member has
completed all requirements of the qualification process and weighing their ability to
perform their assigned duties using applicable judgment and maturity required.

Operational Commanders must not use personnel in a trainee status to work as, or
substitute for, a certified member of a CC watch position and must not designate
watchstanders with an “interim” qualification. Commands unable to meet this standard
must seek guidance from their chain of command on how to provide for continuity of
operations.

Documentation of Certification.

a. Members must only be considered for certification in a CC watch position after they
have successfully completed the qualification process outlined within this and other
policies.

b. The Operational Commander must conduct a one-on-one interview with each
prospective CDO watchstander prior to certification. This interview provides an
opportunity to affirm the readiness of the individual and for the Operational
Commander to pass command philosophy directly to the new watchstander.
Operational Commanders are encouraged to conduct similar interviews with
prospective OU watchstanders.

Certification in Electronic Training System. Once the Operational Commander has issued
a final certification, the member must be certified in the Electronic Training System. The
Operational Commander has the authority to delegate (including verbally) the function of
certifying personnel in the Electronic Training System to the CC Chief, Assistant CC
Chief, and the CC Supervisor.

Revoking Certification.

a. The Operational Commander has absolute authority to revoke the certification(s) of
any individual attached to the CC. Decertification must be documented in accordance
with 7.J of this Instruction. Certification must be revoked, and members must
complete recertification when:

(1) The Operational Commander loses trust or confidence in the member’s ability to
perform assigned duties.

(2) Members do not maintain currency or fail to complete currency training
minimums within 30 days of published requirements.
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G. Currency.

1.

The CC Training Program is the primary means of completing individual currency
requirements annually to maintain currency as a certified watchstander. All personnel
standing a CC watch must maintain currency through performance of normal operations
and dedicated training for their watch position. Requirements to maintain currency in the
CC include training, tasks, or other general responsibilities at both the individual and unit
level.

a. In addition to the position specific currency requirements contained in this
Instruction, Operational Commanders may impose additional currency requirements.

b. All CCs are required to record/track individual and CC currency in the E-Training
System.

c. Each certified watchstander must complete Individual Currency Requirements. Table
7-1 provides a summary of Individual Currency Requirements and CC Currency
Requirements for all watch positions within CCs. As annotated within the table,
requirements established outside of this Instruction must be followed to maintain
currency (TMT, SAR Currency policies, etc.)

d. CC Currency Requirements listed in Table 7-1 must be completed on an annual
sliding basis, meaning no more than 1-year may pass from date of completion, before
completion is again required.

e. Certified watchstanders at all levels must perform a minimum of 60 hours of watch in
any three-month period, for each watch position for which they are maintaining
certification in. Standing a certified watch in the CC requires watchstanders to remain
familiar with a broad scope of policies and procedures specific to that watch position;
to support these performance requirements, all certified CC watchstanders must meet
these minimum watchstanding frequency requirements.

f. All currency training topics which are hosted on-line within the Coast Guard’s
Learning Management System, must be completed individually within that
application. Currency topics not available on-line must be completed per the
standardized currency program and recorded in the Electronic Training System.

g. Standardized Currency Program and Schedule are provided on the Standardized
Currency Program website.

(1) To ensure program goals, a portion of the currency program includes facilitated
discussion guides designed to be worked in a group setting, such as monthly
training or all-hands events. A member of the Training Board must meet
individually with watchstanders who are absent from group sessions. During peak
operational periods, when group settings may be impractical; the Training Board
must ensure a two-way discussion about the training is completed with the
member.
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(@)
)
(o]
(@]
c

Currency Training/Requirement SuU Ccu

Requirements established by other policies
(TCT, SAR, DVL Failure, etc.)

X
X
X
X

Basic Maritime Knowledge

MLE Authority and Jurisdiction

Basic Authorities

Use of Force

Rules of Engagement

Safety and Security Zones

Waterway Closures

Vessel Terminations

Notice of Arrivals

Fisheries Seizure Response

Drug Enforcement Response

Alien Migrant Interdiction

Marine Casualty Response

Pollution Response

Stowaway/Deserter/Absconder Response

High Value Assets

X[IX[X[IX]IX|X|X[|X[X[X]|X]X|X|X|X|[X]X
XX | XXX | X[|X|X[X[X|X[X|X]|X[X|[X]|X
X[IX|[X[IX]X|X|X[|X[X[X]|X]X]|X|X|X|[X]X

High Interest Vessels

Maritime Radiation Detection Alarm
Resolution

X
X
X

CBRN / WMD Incident Response

Bomb Threats

X [ X1 X

X | X[ X

X [ X1 X
X

CCIR Review

Critical Infrastructure Review X X X X

Table 7-1 Summary of Individual Currency Requirements
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H. Drills and Exercises.

1.

Drills and exercises must be completed by each unit on an annual basis. These are
permitted to be accomplished within a group setting or training environment. Completion
of these tasks must be documented in an appropriate data repository if not available in the
Electronic Training System. Minimum documentation requirements include the date and
title of the event.

Critical Incident Communications. To promote rapid and effective vertical and horizontal
communications regarding critical incidents, each CC should exercise the critical incident
notification procedures outlined in Critical Incident Communications (CIC) And Critical
Information (CRITIC) Reporting, COMDTINST 3100.8 (series). Units are encouraged to
make this exercise a regular part of qualification procedures, as the National Command
Center supports exercises of this system.

MOTR and Special Event Protocols. Every CC must be prepared to support the
Operational Command during unilateral, joint, and interagency threat response and
special missions to include, high profile/visibility events, Military Outloads, National
Special Security Events (NSSEs), etc. To accomplish this, each CC watchstander
(excluding individuals certified only as CUs) must review unit developed MOTR and
Special Event protocols established for their AOR. With the help of external
stakeholders, CC’s will participate in tabletop exercises to ensure understanding and
requirements of these types of events.

Incident Management and Disaster Response. CCs must ensure comprehensive
understanding of the Incident Command System, with emphasis on the following:
incidents which may trigger an IMT activation, how to recommend IMT activation,
transition of incident oversight to IMT, and assisting IMT throughout incident.

Continuity of Operations Plan. Each CC should, at a minimum, review plans for moving
to their alternative or contingency operations center. CCs must actively participate during
unit COOP exercises.

I. Annual Currency Certification.

1.

Annual Currency Certification ensures that CC watchstanders within the training cycle
have satisfied all Individual Currency requirements and that CC Drill and Exercise
requirements have been fulfilled. The CC Chief should review and validate that these
requirements are met at the conclusion of the training cycle. Once verified, the
Operational Commander issues an Annual Currency Certification memorandum listing
all certified CC watchstanders who have successfully completed all currency
requirements.

J. Documentation of Decertification.

1.

Failure to maintain currency should be documented to allow for identification of
performance trends. Documentation should delineate the areas of improvement required
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prior to qualification or recertification. Decertification and Recertification must be
captured in the Electronic Training system.

Loss of certification for other than Permanent Change of Station (PCS), must be
documented in memorandum format within the individuals training record, and within the
Electronic Training system.

Recertification Documentation. For all recertifications, the Operational Commander must
issue a recertification letter and recertify the member within the Electronic Training
System once all requirements have been satisfied.

K. Recertification.

1.

Recertification Outside of Annual Training Cycle. Recertification can only occur for a
CC watchstanding position for which the member has been previously certified.

The requirement to recertify outside of the training cycle is normally a result of:
(1) Watchstanders executing a PCS.

(2) Watchstanders not maintaining Currency Requirements.

(3) Watchstanders lapsing in watch frequency requirements.

(4) Watchstanders having their certification removed due to poor performance or loss of
confidence.

Recertification due to PCS. Members who previously held certification for a watch
position, and received orders to a new unit requiring certification in the same position are
required to recertify at the new unit. Table 7-2 provides standards for application of
requirements.
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If at a previous unit

And the new CC... Then...
member was...

Member must recertify as follows:
e CC Chief must review previous
CC certification documentation to
identify all previously deferred tasks
within PQS and require member to
complete applicable tasks.
Requires Certification * Stand a minimum of six
Certified in a specific f supervised watches.

0 or the same watch

watch position > e Complete any local JQR and
position e .

area familiarization requirements.
e Complete board with new CC
QEB (optional, at CC Chief
discretion considering familiarity
with unit and AOR).
e Obtain certification letter per this
Instruction.

Member must complete all

Certified in a specific Requires certification in | qualification requirements and be

watch position a different watch certified for the position in which
P position they are billeted to fill per this
Instruction.

Table 7-2 Recertification for Permanent Change of Station

4. Recertification based upon previous qualification after PCS. Instances may occur where a
member gains a new qualification/certification at their new unit and is later required to
become certified in a position which was previously held, but not at their new unit (e.g.
member previously certified as CU at Sector San Diego, PCS’d and gained certification
as SU at Sector Puget Sound and is later required to recertify as CU to support unit
needs). Provided the member has maintained currency in all required training and their
qualification remains valid, Operational Commanders may recertify members in the
required position as follows:

(1) CC Chief must review previous certification documentation to identify all previously
deferred tasks within the PQS and require member to complete applicable tasks.

(2) Member must complete a minimum of two supervised watches to familiarize
themselves with the requirements and nuance of the watch position.

(3) An oral board with the QEB may be conducted at the discretion of the CC Chief.

5. Recertification for Other than PCS. Requirements for recertification are identified in
Table 7-3. Operational Commanders may establish recertification requirements greater
than the established minimums. Operational Commanders may exercise discretion in
requiring a QEB as outlined in the table, however, the reasons applied to justify a
decision to not conduct a QEB must be captured within recertification documentation.

7-8



COMDTINST 3120.20B

Recertification Reason

QEB Requirement

Minimum Number of
Supervised Watches

Continuous until lapsed

Currency Requirement Lapse No requirements are met
Watch Frequency Lapse
Less than 30 calendar days No 1

since last watch

Watch Frequency Lapse

At Operational Commander’s

30 to 120 calendar days since . . 2
discretion
last watch
Watch Frequency Lapse . :
More than 120 calendar days At Operational Commander’s 3

since last watch

discretion

Table 7-3: Recertification for Currency or Watch Frequency Lapse

7-9



COMDTINST 3120.20B

CHAPTER 8. COMMAND CENTER CAPABILITY MANAGEMENT

This chapter briefly outlines capability management guidance. Specifically, this chapter defines
key terms, clarifies the CC Capability Framework, and discusses the roles and responsibilities of
Coast Guard entities that have equity within the capability management framework.

A. Capability Management.

1.

Capability management is a disciplined approach to planning, organizing, leading, and
directing efforts to deliver and sustain capability, while maintaining consistent and
accurate organizational capability and requirements information. Capability management
functions include alignment with strategic goals, identifying shortfalls and championing
capabilities, managing standardization and readiness, and using metrics to make decisions
mitigate risk and influence future capabilities. The offices and teams supporting the
Command Center Capability coordinate efforts to ensure these functions are met.

B. Roles and Responsibilities.

1.

The Office of Shore Forces, Commandant (CG-741) provides the unity of command and
aligns shore structure to improve mission execution. CG-741 provides strategic program
oversight, develops Shore Force structure, manages capital investments, provides input to
initial operating budgets, coordinates associated force distribution, and manages
capability to meet requirements. CG-741 has unique responsibilities overseeing and
managing Shore Forces in the following areas:

(1) Management of training and workforce competencies.

(2) Development of standards and requirements for the Command Center Standardization
Team and Command Center Assist Visit programs.

(3) Develop and promulgate Shore Force Enterprise (SFE) Policy, associated program
directives, and required operating documents to meet mission requirements and
enable efficient and effective SFE operations.

evelop, maintain, and sustain the Coast Guar 1ssion Essential Task Lists

4) Develop intai d in the C Guard Mission E ial Task Li
(METLs) and Required Operational Capability/ Projected Operational Environment
(ROC/POE) for the SFE.

(5) Provide SFE policy and capability requirements input at each stage of the
headquarters resource management cycle.

(6) Establish requirements and needs for development for relevant SFE systems,
applications, and processes.

(7) Coordinate special studies, analyses, draft position papers, briefings, and meeting
preparation materials for decision making at the strategic level and in support of
decision making at the operational and tactical levels.
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(8) Develop partnerships with stakeholders in DHS and other Federal, state, local, tribal,
and international partners, and business entities to meet SFE mission requirements.

(9) Serve as the Directorate’s representative on the inter-service (USCG/DOD and
USCG/DHS) Working Groups.

(10) Operational standards/requirements determination.
(11) Develop optimum Shore Force organizational structures.

(12) Oversee the development and approval of standards and requirements for staffing,
training, equipping, and execution of tasks for CC personnel and units.

(13) Develop, maintain, and sustain the requirements for CC facilities.

Office of Command, Control, Communications, Computers, Cyber, and Intelligence
(CSI) Capabilities, Commandant (CG-761). CG-761 represents all mission communities
that combine Coast Guard operations experience and various C5I and Sensors knowledge
to achieve mission execution capability and system interoperability with outside
agencies. CG-761 operates as the C5ISR Life Cycle Program Managers responsible for
all C4IT projects, and liaises between stakeholders, user communities, and technical
authorities as the Sponsor’s Representative. CG-761 researches, documents, and validates
business requirements to standardize and improve the management of C4ISR capabilities.
CG-761 has the specific responsibilities to:

(1) Collaborate with C5IT Service Center/Commandant (CG-6)/Commandant (CG-9) on
actions to develop material solutions to meet requirements based on acquisition
thresholds.

(2) Provide governance and oversight for standardization, effectiveness, suitability, and
survivability of C51 capabilities across platforms.

(3) Institute CSISR capabilities ownership and assessment processes from concept
inception to system disposal.

Office of Requirements and Analysis, Commandant (CG-771). CG-771 coordinates the
assessment, analysis, and identification of Authorities, Capabilities, Competencies,
Capacities and Partnerships necessary to meet Coast Guard mission requirements. The
office oversees the development and management of a standardized, defendable, and
repeatable process to generate and maintain Coast Guard capability (operational)
requirements in support of follow-on Commandant (CG-9) acquisition activities. The
office also develops and maintains operations research modeling and simulation
proficiency and conducts robust analysis of the Coast Guard System to inform capability
decisions. Under the general direction and supervision of the Deputy Assistant
Commandant for Capability, the CG-771 must:
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(1) Provide Situational awareness and defendable recommendations on the present and
future states of Coast Guard operational capability through the strategic employment
of rigorous modeling, simulation, and analysis.

(2) Serve as the Commandant (CG-7) subject matter expert on requirements generation
related issues including Capability Analysis Study Plan (CASP), Capability Analysis
Report (CAR), Non-Materiel Change Recommendation (NMCR), Mission Needs
Statements (MNS), and Combined Operational Requirement Document (CORD)
development.

(3) Develop and maintain the Requirement Generation Process instructions including
process, roles & responsibilities, and guidance for developing requirements and
correlating documentation to support Coast Guard acquisitions and budgeting.

(4) Represent Coast Guard operations policy and capability requirements equities within
the Administration, with the Congress, among federal, state, local, academic,
individual citizen, international and private sector stakeholders.

Office of Command, Control, Communications, Computers, Cyber and Intelligence
Systems Program Management (C51 PMO), Commandant (CG-68). This office is
responsible for programming, planning, resource management, governance, and portfolio
management of C5I capabilities for the Coast Guard to include the entirety of the
communications portfolio systems. C5I PMO must:

(1) Oversee and manage the C5I planning, programming, budgeting, and execution
(PPBE) resource allocation, governance, and program management of C51
capabilities for the Coast Guard.

(2) Manage the C51 programs, respective investment business cases and standard
investments (IBC/SIs); and related systems, services, and projects in compliance the
capital planning and investment control (CPIC) process that is integrated with the
Coast Guard PPBE process.

(3) Maintain an overview of the Cyberspace Information Technology workforce and
staffing plan that perform the Design, Build, Configure, Test, Operations and
Maintenance functions in coordination with DCMS-RA and Commandant (CG-8).

(4) Maximize the value of C5I capabilities in support of Coast Guard missions and
business functions based on existing and projected funding levels and needs of each
Investment.

(5) Identify enhancements and convergence initiatives that may be funded with
Procurement, Construction, and Improvement (PC&I) or Operations and Sustainment
(O&S) investment resources.

(6) Provide detailed planning and programming at least three years in advance of the
capability enhancement or convergence initiative.
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5. CSI Service Center Key Functions.

(1) Provide the C51 infrastructure and applications for the execution and support of Coast
Guard missions, in accordance with direction, prioritization and guidance from
Commandant (CG-68).

(2) Manage CS5I Product Lines and shared services over the entire service life cycle, from
conceptual planning through disposal.

(3) Develop, test, deliver, and support all C5I systems, applications, and services, to
include depot level maintenance planning, execution, reporting, and analysis in
coordination with Coast Guard Cyber Command (CGCYBER).

(4) Interface with other Logistics and Service Centers and CGCYBER for the installation
maintenance, and support of C51 services, as required.

(5) Analyze maintenance data to improve reliability, efficiency, effectiveness, and
cybersecurity.

(6) Ensure compliance with DCMS Mission Support Business Model, including the
pillars of Product Line management, configuration management, total asset visibility,
and bi-level maintenance.

6. CC Standardization Team. CCST visits every CC biennially to support CG-741
standardization efforts, evaluate compliance, and provide feedback to Program offices,
units, and FORCECOM on opportunities to improve performance and reduce
organizational risk. To accomplish these responsibilities, CCST must:

(1) Assess CC capability and adherence to published configuration requirements.

(2) Coordinate with CG-741 and other appropriate Program offices to establish and
approve annual assessment requirements.

(3) Evaluate and make recommendations regarding the efficiency of existing capability to
meet service needs, including on issues related to systems, personnel, and
performance.

(4) Report annually the existence of emerging risks and mission needs encountered at the
unit level to CG-741 and other appropriate Program offices.

(5) Publish and make available an SOP detailing mission, goals, outlines of general
processes, and assessment visit timelines.

(6) Provide units with technical information and guidance that assists them in complying
with program standards.

(7) Provide Operational Commanders and CG-741 with a formal report outlining results
within 45-days following an assessment visit.
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7. Command Center Assist Visit Teams. Each Area/District office maintains a CCAV
program which visits subordinate units biennially (alternating from CCST) to assist CCs
with maintaining compliance, ensure regional strategic requirements are being met, and
to provide feedback to Operational Commanders on areas of potential improvement.
CCAYV Teams meet these responsibilities by:

(1) Coordinating with the CCST and CG-741 to determine appropriate evaluation
methods and identifying national-level trends which may need to be addressed.

(2) Gaining approval from District or Area CC Chief & Supervisor on CCAV format and
structure.

(3) Making recommendations to Operational Commanders and CC Supervisory Staff to
improve performance, organization, and management of CC Watchstanders.

(4) Issuing a formal report detailing the results of the visit to the Operational Commander
of the unit visited.

(5) Tracking and reporting trends and areas of concern and providing feedback to the CC
Standardization Team and/or CG-741 to ensure they are considered.

8. Coast Guard Command Center Advisory Council (CCAC). The CCAC serves as a vital
forum of subject matter experts from entities with equity to support Command Centers.
The council convenes to provide feedback to program-level entities, identify enterprise-
wide capability and policy gaps, and ensure that all recommendations and decisions align
with Coast Guard and DHS policies and directives. Chaired by the CG-741, the CCAC
consists of core members responsible for Command Center oversight, training, and
administration, as well as term members from the CC enterprise who offer field-level
perspectives and expertise.

(1) The council's deliberations are guided by multiple considerations: operational
excellence, data feedback, affordability, timing, sustainment, training solutions, total
ownership cost, customer satisfaction, and clear lines of authority and accountability.
CCAC members are empowered to provide candid, actionable feedback and drive
decision-making that impacts the effectiveness and efficiency of Coast Guard
operations.

(2) Term membership rotates every two calendar years and should maximize AOR
diversity among Coast Guard Districts.
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Core Members Number of Representatives
CG-741 (Chair) 1
CG-7411 1
CG-7413 1
CG-SAR 1
CG-5P 1
CG-761 1
Incident Response School 1

Command Center
Standardization Team

Operations Specialist Rating
Force Master Chief

OS Rating Knowledge Manager 1

OS “A” School 1

LANT/PAC Area Command 2 (1 representative from each Area)

Centers

District CCAV SMEs 9 (1 representative from each District)
Sector Command Centers 18 (up to 2 representatives per District, as
(Term Members) nominated by respective CCAV)

Table 8-1 Command Center Advisory Council Membership
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Appendix A. to COMDTINST 3120.20B
Appendix A. Command Center Standardized SOP Format

Purpose and Mission of the CC. Introduces the purpose of the SOP, mission of the CC, and
establishes general expectations for maintenance and applicability to the watch.

Leadership Guidance. Provides clear expectations regarding organizational behaviors and
empowers individuals to report instances of misconduct, including sexual harassment and

sexual assault.

a. After-Hours Conduct, including displaying, watching, or sharing inappropriate content
and telling or sharing crude jokes or stories.

b. Individual Responsibilities, regardless of rank.
c. Reporting Directions and Options.

AOR/Missions. Provides a general description/comment on the applicability of the mission
set to the specific AOR and any unique aspects of the CC’s contributions to that mission set

CC Workforce Administration. Provides an explanation of how existing Coast Guard
personnel-related policies will be applied to the CC staff at a specific unit

a. Evaluation.

(1) Officer Rating Chain.

(2) Enlisted Rating Chain.

(3) Civilian Rating Chain.
b. Reserve Management.

(1) Reserve Training.

(2) Reservist Request for Duty.
c. General.

(1) Uniform of the Day.

(2) Medical.

(3) Leave Requests.

(4) Liberty.

(5) Physical Fitness.

(6) Alcohol/Tobacco Use.
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CC Duties and Responsibilities. Provides additional guidance on the roles and
responsibilities of each CC position and watch assignment. The CC SOP should build upon
(or refine) the guidance described in Chapter 3 of this Instruction.

a. CC Chief.

b. CC Supervisor.

c. CC Communications Supervisor.

d. Watch positions (CDO, OU, SU, CU, etc.).

CC Watch Procedures. Provides additional guidance regarding the CC watch construct
described in Chapter 3 of this Instruction.

a. Scheduling, including watch period(s), normal operating hours, and break-in watch
periods.

b. Changes.

c. Change Notice.

d. Change Approval.
e. Schedule Variation.

CC Training Program. Describes the CC training program requirements and procedures for
CC personnel to attain qualifications, certifications, and maintain currency. The CC SOP
should build upon the workforce development and unit training program guidance described
in Chapters 5, 6, and 7 of the Command Center Operations Instruction.

CC Collateral Duty Assignments. Lists the CC collateral duty tasks and responsibilities
assigned to CC personnel. These collateral duties are independent from those assigned by the
Command. The CC SOP should amplify or build upon the list of collateral duties provided in
Chapter 3 of this Instruction.

a. General Policy.
b. Description of Duties.
c. Collateral Duty Assignment List.

CC Security. Describes the programs, policies, plans, and procedures that ensure the
physical, personnel, and material security of the CC.
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Physical.

(1) Cell phones/Cameras.

(2) Personal Bags/Luggage.

(3) Secure Doors.

(4) Sensors.

(5) Alarm System.

Personnel.

(1) CC Access (Visitors, Access Badges etc.).
(2) Security Clearance Process.

Material.

(1) Classified Material Control (CMC).

(2) Electronic Key Management System (EKMS).
(3) Communications Tactical (COMTAC).

(4) Emergency Action Plan (EAP).

10. CC Operations. Describes local CC operational policies and procedures derived from
requirements in this Instruction as well as those established by the operational chain of

command.

a. Daily Routine (including core business hours and rest periods).

b. Watchstander Checklists (if applicable).

c. Notifications (CCIRs and/or local briefing matrices).

d. Briefing Format.

e. Managing Message Traffic.

f. Operations Brief (collection, compilation, briefing processes).

g. Daily OPSUM (collection, compilation, dissemination processes).
h. OPSEC (Operations Security).

Logs.
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j. Case File Management.

11. CC Emergency Procedures. Provides CC personnel with policies and procedures in the event
of a foreseeable emergency. This might require coordination with the Command and/or local
external partners. CCs shall not copy or duplicate procedures in this section from existing
unit contingency plans.

a. Fire Emergency.
(1) Fire Extinguishers.
(2) Emergency Exits.
(3) Evacuation Plan.
b. Medical Emergency.
c. Bomb Threat.
d. Severe Weather.
e. Power Failures.
(1) Scheduled/ Unscheduled Power Outage.

(2) Power Restoration.
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