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Distribution: Director's Message to the Work Force

POC: Michael V. Hayden :
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(UjFe8e3 Last month (in DIRgram-354), I talked about how our  * » .
relationship with the National Geospatial-Intelligence Agency (NGA) e,

is steadily advancing. We continue to make significant progress. LI
Following the July 2004 NSA/NGA quarterly meeting, NGA Director "

Clapper and I commissioned a Jjoint Integrated Project Team (IPT) to

develop options to improve collaboration, enable co-production, and (b) (3)-P.L. 86-36

increase the number of integrated analysts within each other's space.
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(UR=888) The IPT developed several short-term and long-term LT . ‘.:'
solutions and presented them to Director ClaEEer and me. We decided , = * . ",
on a two-pronged approach. | Rl
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(UpFewe) The| Joetween the NS& and NGA .
analytic workforce is a significant step forward in the . .

transformation of the Intelligence Community, Our ability to remain
relevant in the face of the numerous challenges ahéad is directly
related not only to how well we transform internglly, but also our .
ability to engage inf ] analysis and puts
NSA and NGA at the forefront of the Intelligence Community in .
responding to the lessons learned from 9/11 and the Global War on *
Terrorism.

MICHAEL V. HAYDEN .
Lieutenant General, USAF —
Director
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