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84 Years of the Navy in Norco

1941

December 8, Roosevelt signs the 

agreement for the Naval Hospital

1953

Naval Ordnance Laboratory 

Corona is designated

1964

Fleet Missile Systems Analysis & 
Evaluation Group is established

2002

Measurement Science and 
Technology Laboratory opens

2019

Receives tasking to initiate Ship 
Maintenance Data Improvement Initiative 

2025

Real World Combat Support

First transfer of AEGIS Weapon System 
data from ship to shore via antenna

1997

3

2017

Designated as Fleet Live, Virtual, 
Constructive engineering agent 
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Enabling Combat Capability

DATA ANALYTICS 

& ASSESSMENT

MEASUREMENT 

INTEGRITY 

LIVE, VIRTUAL, 

CONSTRUCTIVE TRAINING

Optimizing decision -making for warfighting and fleet readiness

Providing transparency to warfighting readiness throughé
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Fleet Readiness Through Technical Expertise

PERFORMANCE ASSESSMENT 

DEPARTMENT

Are our warfighting systems 

efficiently tested to meet 

operational requirements?

MEASUREMENT SCIENCE & 

ENGINEERING DEPARTMENT

Are our warfighters 

confident in the integrity of 

their equipment?

RANGE SYSTEMS 

ENGINEERING DEPARTMENT 

Are our warfighters trained 

in a realistic environment?

ACQUISITION & READINESS 

ASSESSMENT DEPARTMENT

Are our warfighting systems 

prepared and available when 

needed?



Weapons Surveillance & 

Test Laboratory

Collaborative theater with controlled 

areas & breakout rooms

Purpose-built state-of-the-art 

metrology laboratory

Analytics & collaboration hub Specialized testing & calibration 

laboratory

Hosts analysis sessions with warfare 

centers, industry and academia to 

accelerate learning and test execution

Navy-wide support for ultra-precise 

dimensional measurements, 

large force measurements, and 

metrology research

Enables analysts to deliver integrated, 

data-informed assessments of combat 

systems, engagement performance 

and fleet readiness

Surveillance and testing of 

Trident Missile re-entry bodies and

calibration of fleet test equipment

Supports objective performance 

assessment, fusing data, context, and 

expertise for next-day test, training 

and/or tactical impact

Precision environment, large gage 

handling, dead weight force machine 

Supports multi-system analysis, 

fusing combat system data, Sailor 

behavior and engagement outcomes

Explosive ordnance, chemistry, 

environmental, RF anechoic chamber 

testing, and depot-level calibration & 

repair capability

Measurement Science & 

Technology Laboratory

Purpose -Built Laboratories/Facilities

Est 1994 Est 2002

Daugherty Memorial 

Assessment Center

Joint Warfare 

Assessment Laboratory

Est 2009 Est 2015               
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A Strategic Regional Asset

$1.2B
Annual revenue 

planned FY25 

$330M 
Annual local 

economic impact

$803M
Total FY24 

contract awards

 

$228M
Small business 

contracting

$575M
Large business 

contracting

$211

$261

$302
$315

$330
$342

$403

$459

$486

$514

$589
$610
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Partnering with Local Small Businesses

Electrical

My Electrician

TLI Construction

Machinery

Jaffa Precision Engineering

Joint Concepts Maintenance Testing

Joor's Welding & Metal Service

Marlin Machine Products

Tinosa, Inc.

Tower Industries, Inc. 

Geoclear, LLC 

Reliable Construction Services

TLI Construction

OCS Construction Services

Construction

AMD International Technologies, LLC

Government Office Technologies, LLC

JCL Antennas, Inc.

Maury Microwave, Inc. 

Equipment/Supplies

198% INCREASE IN TASKING



ÅWe are a Navy command specializing in data, 
analytics and digital environments that help 
warfighters train, fight and win.

ÅWe are a Federal Laboratory leveraging local 

universities and small businesses to solve naval 

problems.

ÅWe support combat operations around the globe 

and are essential to America's ability to defend itself, 
deter aggression, and defeat adversaries if called 

upon.

ÅWe drive regional economic growth by stimulating 

high-tech industries, giving American taxpayers a 
strong return on investment.

ÅWe are facing unprecedented challenges on the 
geopolitical front that require dependence on 

smaller, more nontraditional industry partners.

Å Our acquisition process is changing; we are working 
to procure faster and making commercial solutions 
our first choice.

Supporting Americaôs Warfighting Navy
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Partnering with 
NSWC Corona Division 

Dr. Julie A. Santana -Padilla

Deputy Director for Small Business

osbpcorona@us.navy.mil

Small Business Program
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Linking Small Business Solutions with Navy Needs and Expanding the Defense Industrial Base

Office of Small Business Programs

EVALUATE
Examining small 

business program 

evaluation and goals

OUTREACH
Connecting with the marketplace 

using outreach strategies

ASSIST
Assisting acquisition 

team to maximize small 

business opportunities

SUPPORT
Connecting small business and 

Congressionally-Designated 

Groups with Navy needs

SUBCONTRACT
Reviewing small business 

subcontracting plans
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FY24 Contract Awards

Congressionally -Designated Groups

Small Disadvantaged Business: 10.66%

Service-Disabled Veteran-Owned Small Business: 4.38%

Women-Owned Small Business: 3.95%

Certified HUBZone Small Business: 2.30%

Total Contract Awards: $803M

Small Business Contracting: 

$228M

Large Business Contracting: 

$575M

$56M $54M
$61M

$67M

$85M

$120M

$152M

$177M

$210M

$228M

SMALL BUSINESS AWARDS
FY2015-FY2024

305% INCREASE IN SMALL 

BUSINESS AWARDS



FY24 Top North American Industry Classification System
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333314  
Optical 
Instrument and 
Lens 
Manufacturing

333998  
All Other 
Miscellaneous 
General Purpose 
Machinery 
Manufacturing

334513
Instruments and 
Related Products 
Manufacturing for 
Measuring

334515 
Instrument 
Manufacturing for 
Measuring and 
Testing Electricity 
and Electrical 
Signals

334519
Other Measuring 
and Controlling 
Device 
Manufacturing

541330 
Engineering 
Services

541512
Computer 
Systems Design 
Services

541513
Computer 
Facilities 
Management 
Services

541715
Research and 
Development in 
The Physical, 
Engineering, And 
Life Sciences

541990
All Other 
Professional, 
Scientific, And 
Technical 
Services

541614 
Process, 
Physical 
Distribution, & 
Logistics 
Consulting 
Services

561210
Facilities Support 
Services

561612
Security Guards 
and Patrol 
Services

561621
Security Systems 
Services

511210  
Software 
Publishers

541519
Other Computer 
Related Services

236220 
Commercial and 
Institutional 
Building 
Construction



How to do Business with NSWC Corona Division
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123456

Update or Renew your Registration to Ensure that your 

Status Remains Active

Review Small Business Administration Size Standard
sba.gov/document/support-table-size-standards

Identify your Product Service Code
acquisition.gov/psc-manual
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123456

¶ Small Disadvantaged Business

¶ 8(a) Business Development Program

¶ Women-Owned Small Business Federal Contract Program

¶ Veteran Contracting Assistance Program

¶ HubZone Program

SBA Contracting Assistance Programs

Review the New SBA Small Business Search

search.certifications.sba.gov
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13456
Familiarize Yourself with Contracting Regulations

Federal Acquisition Regulation (FAR)

Defense Federal Acquisition Regulation Supplement (DFARS)

Navy Marine Corps Acquisition Regulation Supplement (NMCARS )

www.acquisition.gov
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123 456
Market Research

SAM-Data Bank

Federal Procurement Data System 

USAspending: Government Spending Open Data

www.sam.gov

www.fpds.gov/fpdsng_cms/index.php/en/

www.usaspending.gov
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123456
Monitor Contracting Opportunities 

ÅMicro -Purchase (up to $10K) ï Accept credit card

ÅSimplified Acquisition Threshold (over $10K and less than $250K) 
Ȥ System for Award Management

     www.sam.gov

Ȥ General Service Administration (GSA) Federal Supply Schedules 

     www.gsa.gov/buy-through-us/purchasing-programs/multiple-award-schedule
Ȥ NASA Solutions for Enterprise -Wide Procurement (SEWP) 

     www.sewp.nasa.gov

Ȥ Department of Defense (DoD) Enterprise Software Initiative (ESI) Blanket Purchase 

Agreements (BPA)

     www.esi.mil

ÅCompetitive Procedures (over $250K)
Ȥ System for Award Management 

     www.sam.gov

Ȥ SeaPort  Next Generation ( SeaPort  NxG)
     https://www.navsea.navy.mil/Business-Partnerships/SeaPort-NxG/



19

123456

Request a Capability Briefing

Connect with NSWC Corona 
Division's Small Business Program

Dr. Julie Santana -Padilla
Deputy Director for Small Business

951-393-4810
osbpcorona@us.navy.mil  



Taylor Cole

Chief Technology Officer

Partnering with 
NSWC Corona Division 

Chief of Technology Office



Kaytie Carrasco

Command ORTA

Partnering with 
NSWC Corona Division 

Office of Research and 
Technology Application (ORTA)



Why Do We Care About Tech Transfer?

Congressionally Mandated

15 USC 3702 (3) stimulating improved utilization of federally 

funded technology developments, including inventions, software, 

and training technologies, by State and local governments and 

the private sector.

Technology Transfer has Benefits 

Increases Technical Competency & Technology Advancement 
Through Partnerships with Industry & Academia.
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Tech Transfer Organization

Scientists and 

Engineers

Lab 

Management

Public Affairs

Legal Staff

Procurement 

Staff

Human 

Resources

ORTA
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Private Sector

Academia

State & Local 

Organizations

Partnership 

Intermediary 

Activities

Professional & 

Trade Groups

Other ORTAs
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Types of Artifacts ORTAs Facilitate

Å Cooperative Research & Development Agreements (CRADAs)

Å Education Partnership Agreements (EPAs) 

Å Partnership Intermediary Agreements (PIAs) 

Å Patents

Å Patent License Agreements (PLAs)

Å Trademarks

Å DoD Liaison Designations to Non-Federal Entities

Å Work With Private Parties (WWPP) 

Coming Soon: Help with Other Transaction Authorities (OTAs)

24



Patent License Agreements (PLAs)

PLA is a legally binding contract that outlines the 
terms under which a licensee can utilize the patented 
technology owned by the licensor

ÅIt allows the patent owner to monetize their 
invention by granting others the right to use it, while 
also protecting their intellectual property rights

ÅWe help employees file patents for the Navy and 
have access to patent/IP Attorneys

25

36
Active issued patents

6
Filed non-provisional 

1
Filed provisional

6
Disclosed



Cooperative Research & Development Agreements (CRADAs)

When do we need a CRADA?  

When collaborating with anyone outside NSWC Corona! (Contracts exempt)

What can a CRADA do for you?

Å Allow sensitive data shared between both non-federal entity and NSWC Corona

Å Covers mutually generated Intellectual Property (IP) during collaboration

Å Protects IP Corona has developed already but wants to share to further tech development

Å Provide great flexibility, share expertise and even facilities/labs between non-federal 

entities and NSWC Corona 

Å Allow collaboration with international entities

Å Can be formed in addition to Education Partnership Agreements (EPA)

26



Work With Private Parties (WWPP) 

WWPP

Sales of articles and services manufactured or performed by a working-capital funded federal laboratory 

of the Armed Forces for a Non-Federal Party

Statutory Authority

Å10 U.S.C. 2539b Provides authority and establishes conditions under which NSWC Corona may sell 

test services and access to test facilities and equipment to private parties when these services or 

facilities are not reasonably available from U.S. commercial sources.

Å10 U.S.C. 2563 Provides authority and establishes conditions under which NSWC Corona may sell 

articles and services to private parties when the article or service is not available from a U.S. 
commercial source in the quality, quantity, or timeframe required by the customer.

27



Troy Clarke

Director 

Inland Empire Tech Bridge

Partnering with 
NSWC Corona Division 

Tech Bridge
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Q&A



Community Business 
Programs



UNCLASSIFIED

UNCLASSIFIED

UNCLASSIFIED

Inland Empire APEX ACCELERATOR
Valorie Piper

Director ï Government Contracting & Procurement

IEAPEXAccelerator@rccd.edu

This APEX Accelerator is funded in part 

through a cooperative agreement with 
the 

Department of Defense



UNCLASSIFIED

UNCLASSIFIED

UNCLASSIFIED

NAPEX

33

More than 300 local APEX 
Accelerator offices serve most 
areas of the country. If there is 
not an APEX office that serves 
your specific area, contact one 
that is nearest to you, and they 
may be able to help you. Most 
APEX Accelerators can also 
provide assistance via phone, e-
mail, and web calls in cases where 
distance presents a challenge.

https://www.napex.us/locations/



UNCLASSIFIED

UNCLASSIFIED

UNCLASSIFIED

SCOPE OF WORK

34



UNCLASSIFIED

UNCLASSIFIED

UNCLASSIFIED 35

APEX Services

1-on-1 Counselling 
Help with Market ResearchTraining Webinars

× Procurement hands-on counseling & technical support

× Full service bid-matching via email; automatic searches every business day for 
NÄ´º­ª ÊXT ż¦XÉÇ­³T´Ž °X³ºJ « «z º­ É­Ä³ MÄ´ «X´´

× Regular workshops on doing business with government agencies & related topics



UNCLASSIFIED

UNCLASSIFIED

UNCLASSIFIED

Inland Empire APEX Accelerator 

ÅFederally funded since 1996

                   2024 Results

36



UNCLASSIFIED

UNCLASSIFIED

UNCLASSIFIED

Training Webinars

× How to become a GSA contractor (webinar)

× Doing business with the government (webinar)

× Doing business with the State of California (webinar)

× Government Capability Statement (online training)

× Project Spectrum Cyber Security training (CMMC, NIST, 
DFARS webinar)

× SBA Ɖ Mentor Programs and Certifications 

× DoD Mentor Protégé

× FOCI & DPA Title III



UNCLASSIFIED

UNCLASSIFIED

UNCLASSIFIED 38

APEX Client Requirements

Å Have a business located in Riverside or San Bernardino counties
Å Business with customer base that demonstrates past performance 

(reported sales/tax returns)
Á Capital to prefund the first few contract expenses, as it often 

takes a while to get reimbursed/paid (Due to Government Risk)
Á OR working on an SBIR Innovation grant

Å Computer literacy
Å Respond to our performance & satisfaction surveys

www.ieapex.org



UNCLASSIFIED

UNCLASSIFIED

UNCLASSIFIED

Questions

Email: ieapexaccelerator@rccd.edu

Website: www.ieapex.org

LinkedIn: 
www.linkedin.com/company/ieptac 

This APEX Accelerator is funded in part through a 

cooperative 
agreement with the Department of Defense

http://www.ieapex.org/
http://www.linkedin.com/company/ieptac


OCIE SBDC 
Center for 
Contracting 

Hosted by: 
Randall W Lewis Center 
for Entrepreneurship at 
CSUSB



(800) 616 -7232  |  ociesmallbusiness.org   |  41

Our Network
The Orange County Inland Empire Small Business Development Center Network 
comprises more than 100 small business owners and business experts. Whether 
ʳɐʔẏɶǸ ȺɐɐȶȡɅȓ ʌɐ ǩʔȡȺǱ ɐɶ ǸʲɳǍɅǱṞ ɐʔɶ ǪɐɅɾʔȺʌǍɅʌɾ ʭȡȺȺ țǸȺɳ ʳɐʔ ȓɶɐʭ ʳɐʔɶ ǩʔɾȡɅǸɾɾṣ

Consulting Training

Capital Resources



(800) 616 -7232  |  ociesmallbusiness.org   |  42

Your community
of business experts.



(800) 616 -7232  |  ociesmallbusiness.org  |  43

Funded in part through a Cooperative Agreement with the U.S. Small Business Administration. 

Funding is not an endorsement of any product, opinion, or service. All programs are 

extended to the public on a nondiscriminatory basis.

fʔɅǱǸǱ ȡɅ ɳǍɶʌ ʌțɶɐʔȓț Ǎ gɶǍɅʌ ʭȡʌț ʌțǸ gɐʬǸɶɅɐɶẏɾ ÃȒȒȡǪǸ ɐȒ =ʔɾȡɅǸɾɾ ǍɅǱ MǪɐɅɐɃȡǪ EǸʬǸȺɐɳɃǸɅʌṣ 

All opinions, conclusions, and/or recommendations expressed herein are those of the author(s) and 

Ǳɐ Ʌɐʌ ɅǸǪǸɾɾǍɶȡȺʳ ɶǸȒȺǸǪʌ ʌțǸ ʬȡǸʭɾ ɐȒ ʌțǸ gɐʬǸɶɅɐɶẏɾ ÃȒȒȡǪǸ ɐȒ =ʔɾȡɅǸɾɾ ǍɅǱ MǪɐɅɐɃȡǪ EǸʬǸȺɐɳɃǸɅʌ



(800) 616 -7232  |  ociesmallbusiness.org  |  44

Hosted by: 
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OCIE Center for Contracting 
(C4C)



(800) 616 -7232  |  ociesmallbusiness.org  |  46

Karla V Gonzalez 
Program Lead

Meet Your Team

Lupe Amith
Business Consultant

Victor Londot
Business Consultant

Troy Small 
Business Consultant

Jackie Guilfucci
Business Consultant

Michael Faraj
Business Consultant
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Research 

Certification
s

Contracts &
Bids

Capability 
Statements

Resources 

Bonding & 
Financing 

Managing a 
Contract

Events & 
Business 

Matchmakin
g



(800) 616 -7232  |  ociesmallbusiness.org  |  48

ÅDefine Target Market 

ÅDefine Industry Codes 

ÅMarket Research (SBDC Intel)

ÅCapability Statement

ïCore Competencies

ïPast Performance 

ïKeywords 

ïNAICS Codes

Client Process: Assessment to Action 

Research  



(800) 616 -7232  |  ociesmallbusiness.org  |  49

Client Process: Assessment to Action 

ÅUnderstanding Types of Bids

ÅRegistering to receive bid notifications

ÅSearching for Bids

ÅResearch Past Performance 

ÅHow to read and response to a Solicitation

Center for Contracting - OCIE SBDC (ociesmallbusiness.org) 

Contracts and Bids

https://ociesmallbusiness.org/programs/contracting/
https://ociesmallbusiness.org/programs/contracting/
https://ociesmallbusiness.org/programs/contracting/


(800) 616 -7232  |  ociesmallbusiness.org  |  50

Client Process: Assessment to Action 

Managing a Contracts 

ÅBonding

ÅDIR Registration 

ÅWC Requirements

ÅPrevailing Wages 

ÅWorking Capital (Cashflow)

ÅRefer to PTAC 

ïIE PTAC

ïSD/OC PTAC



(800) 616 -7232  |  ociesmallbusiness.org  |  51

Client Process: Assessment to 

Action 
Certifications & SAM 
 ÅIdentify Ownership Breakdown

ÅBusiness Documents in Order 

ÅCertifications

ïñThe Who Caresò 

ÅRegistering in Portals

ÅNetworking

ÅConnecting with Primes

ÅCapability Statements



(800) 616 -7232  |  ociesmallbusiness.org  |  52

Thanks to the support of our sponsors, 
one -on -one consulting is available at no cost to you.

Schedule an appointment
to grow your business through 
one -on -one consulting.

(800) 616 -7232  |  ociesmallbusiness.org
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Open for Discussion and Questions 



NSWC Corona Division 
Departments



Acquisition & Readiness 
Assessment Department

Craig Rubin, SSTM

Principal Technical Manager and Department Head
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Capabilities ï Data Analytics

READINESS

AVAILABILITY

MISSION
ASSURANCE

Capabilities Desired 

Å Curation of Unstructured Data

Å NLP, LLTM, RAGs with models 

already trained with Navy English

Å Cross visualization replication 

Tableau to PowerBI to QLIK

Challenges

Å Unstructured data/types

Å Different database structures

Å Contextual challenge (Navy English)

Å Many visualization platforms

Å API management

Å Data sync / replication between 

on-prem to cloud

Å Engineers/Scientists familiar with 

Navy Ships and Systems



Performance Assessment 
Department

Michael Jauregui, SSTM

Department Head



Technical Services

ÅInstrument near-term to collect, 

process and transfer data 

ÅTrack incidents & analyze data to  

determine success/failure results 

ÅNavigate a multi-warfare center data 

sharing & analytical approachTACTICAL
58

TEST

ÅCollect and distribute data near real-
time for day-to-day operations

ÅAnalyze data, visualize results and 
develop narrative assessments

ÅHost classified collaborative analysis 
working groups

TRAINING

ÅCollect and analyze data onboard ship 
for daily debriefs

ÅDevelop reconstruction videos to 
embrace-the-tape for debriefing

ÅInstrument ships for situational 
awareness supporting multi-national 
maritime exercise after action reviews



Measurement Science and 
Engineering Department 

Richard Schumacher

Department Head



Measurement Science and Engineering

67

SYSTEMMEASUREMENT
PERFORMANCE

INTEROPERABILITY

SURVEILLANCE & 
TESTING

Å System measurement requirements 

are identified and assessed

Å Calibration support is developed, 
fielded, and executed

Å Measurement standard modernization 
and research are performed to 

address emerging needs

Å Measurements are traceable and 

consistent throughout the Fleet, 
DoD, and partner nations

Å Military systems communicate 

effectively and work as designed

Å Environmental, ordnance, electrical, 

RF, non-destructive, and chemical 
testing of Trident re-entry components

Å Data analysis and reporting of 

stockpile readiness for SSP and 
STRATCOM



Range Systems Engineering 
Department 

Joseph Lukacsffi

 Department Head
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Range Systems Engineering Department

ÅDesign engineering

ÅRapid prototyping

ÅWeapons modernization

ÅMunitions engineeringDEVELOPMENT

INTEGRATION

OPERATIONS & 
SUSTAINMENT

ÅRange systems installation

ÅNetwork integration

ÅLVC integration

ÅThreat systems operation

ÅTest and evaluation

ÅLifecycle sustainment

ÅCapability assessment



Corporate Operations 
Department

Darla Sutton

Acting Department Head



Empowering the Mission

Å Construction, renovation, maintenance 

and operation of facilities and structures

Å Executes Information technology, resilient 
systems capability, and cybersecurity

Å Needs: Technical studies, HVAC, fire 
systems, crane services, network 

components, software, and cloud 
deployment

Å Physical, personnel, information, 

industrial security

Å Safety and environmental programs

Å Needs: Badge readers, shred services, 

fingerprint software, first aide kit 
servicing and environmental testing

Å Management functions from 

procurement through disposition

Å Warehousing, asset and equipment 
management systems

Å Needs: Environmentally controlled 
storage and RFI inventory management
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SAFETY & SECURITY

LOGISTICS &  SUPPLY

INFRASTRUCTURE


