.| Naval Facilities Engineering Systems Command

Hunters Point Naval Shipyard

Environmental Cleanup Program Update

Hunters Point Shipyard Citizens Advisory Committee
Environmental & Reuse Subcommittee Meeting

March 24, 2025
Michael Pound — BRAC Environmental Coordinator

Sean-Ryan McCray — Remedial Project Manager
Diane Silva — NAVFAC SW Administrative Records Manager



. Naval Facilies Engineering Systems

Agenda

Introductions

Migration to Online Information Repository

Soil Cleanup at Parcel B Installation Restoration Site 10 (IR-10)

Radiological Retesting Fieldwork
* ParcelsBandC
* Parcel UC-3

HPNS Air Monitoring Reports

Building Demolition Contracting Update

Upcoming Navy Outreach Activities

Contacts

Questions

3/24/2025

HPSCAC E&R Subcommittee Meeting




FY 2025 HPNS New Starts Status
el [Aawy

B e |R-26 follow on mercury groundwater remediation (in contracting process)

e Building 123 soil excavation and clean backfill (fieldwork starts May 2025)

Implementation of the fractured bedrock zone work plan (Phase 1 complete, Phase 2 —
Summer 2025)

additional remediation for RUCs 2 and 5 (in contracting process)

Award new task order for proposed plan and Record of Decision amendment

Select radiological remedy and prepare Proposed Plan

Dispose of remaining 41,500 tons (30,740 cubic yards) of excavated soil/debris (ongoing)

Complete permanent landfill gas treatment system (in contracting process)
Construct freshwater and tidal wetlands (in contracting process)

Address regulatory Five-Year Review concerns (field work starts April 2025)




FY 2025 HPNS New Starts Status

D-2 and UC’s

1/28/2025

Award and development of Remedial Design Work Plan (in contracting process)

Complete Phase 2 radiological retesting (pending award of contract modification)

Submit Remedial Action Completion Report (RACR) (under development)

Award Task Order for demolition of 6 buildings and a slab (task order award April 25, 2025)

Excavate along former sanitary sewer and storm drain lines (all parcels) (fieldwork started

March 2025)

Radiological scanning/ sampling of Buildings 813 and 819 (Parcel D-2) (dependent on

completion of excavation fieldwork)

SF Shipyard Community Meeting



Migration to Online

Information Repository @
How to Find and Request

HPNS Documents
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Transition to Paperless Information Repositories

Navy Environmental Restoration Program (ERP) is now fully digital
* Original deadline: December 31, 2022
 Extended deadline: June 30, 2024

Benefits of Going Paperless
* Faster public access
v Days vs. Quarterly (per CERCLA)
* No need for in-person or mail transactions
* Easy and efficient document searches

* Major cost savings
v Cuts government spending
v Saves thousands of hours in record management

v Eliminates travel and contract costs for paper records




Public Access to On-Line Information Repositories

Paper vs. Online Information Repositories

Organization Numerical record by Record Number Searchable by title, date, type, author,

etc.

Search Process Requires printed index sorted by Record Instant digital search with filters
Date

Access Physical retrieval from shelving Immediate online access

Efficiency Slower and manual Faster and automated

Where to Find HPNS Documents

BRAC ER Program Public Home Page: https://www.bracpmo.navy.mil/hpns
Hunters Point Administrative Record Document Public Page: https://administrative-records.navfac.navy.mil/?PN24V63WGTUM4VG4WO

3/24/2025 HPS CAC E&R Subcommittee Meeting v




Administrative Record Document Search Page
View a Document Online

. BRAC Bases W Admin Records Files - Search

c (%! Google Lens 'ﬂ') 3 @

Q MAVFAC-SW - HOME L 4 IMIC EC + FEDE El DeD SAFE m DON RECORDS M. m MNAVFAC Enterprise.. & NAVFAC M365

Search Administrative Records

(|
Le

From Date To Date

HUNTERS POINT NS - Administrative Records ? Found

Filter B}' Sort by Date &)

Record Type

TRANSMITTAL OF FINAL LANDFILL GAS MONITORING REPORT FOR OCTOBER - DECEMBER 2024, POST-REMOVAL ACTION, PARCEL E-2, INDUSTRIAL LANDFILL, BRAC PMO WEST
DATED 1 JANUARY 2025 (PUBLIC DOCUMENT) 02/0472025

Sites(s): PARCEL E2 CORRESPONDENCE
Record#: 007369

FINAL LANDFILL GAS MONITORING REPORT FOR OCTOBER - DECEMBER 2024, POST-REMOVAL ACTION, PARCEL E-2, INDUSTRIAL LANDFILL (PUBLIC INYA, INC. P D F IS
DOCUMENT) 01/01/2025

Sites(s): PARCEL E2 REPORT ava | I d b | e fO r
Record#: 007370 .

View Documenit O n | I n e
viewing and

download

0 »
0 co
0 o
0O
0 w
0w
O

O

TRANSMITTAL OF FINAL WORK PLAN, POST-REMEDIAL ACTION PERFORMANCE EVALUATION, PARCEL E-2, DATED 27 NOVEMBER 2024 (PUBLIC DOCUMENT) BRAC PMO WEST
Sites(s): PARCEL E2 11/27/2024
CORRESPONDENCE

Record#: 007367

FINAL WORK PLAN, POST-REMEDIAL ACTION PERFORMANCE EVALUATION, PARCEL E-2 (PUBLIC DOCUMENT) BATTELLE
Sites(s): PARCEL E2 11/21/2024
REPORT

Record#: 007368




Administrative Record Document Search Page
Request a Document

b - BRAC Bases % Admin Records Files - Search x +

o 2% administrative-records.navfac.navy.mil/TPN24VE3IWGTUMAVGAWD

El NRISESCAPEROOM [E sT5 [l NIRIS - LIVE . NIRIS PUBLIC HOM... . BRAC PUBLIC HOME [ SLDCADA n NAVFAC-SW - HOME RAVEL C I ~ FEDE? El DoD SAFE a DON RECORDS MA... a MNAVFAC Enterprise.. € NAVFAC M365 POR..

NAYFAC

(3 ToDate

HUNTERS POINT NS - Administrative Records 1 ds Found

Filter By Sort by Date &)

Record Type
” FINAL PRELIMINARY ASSESSMENT REPORT WATER WELL FIGURE BASEWIDE INVESTIGATION OF PER- AND POLYFLUOROALKYL SUBSTANCES (PFAS) MULTE-MAC, JOINT VENTURE
Sites(s): BASEWIDE 10/01/2023
MAP
Record#: 007229

Request for Record m

FINAL WORK PLAN SITE INSPECTION FOR BASEWIDE INVESTIGATION OF PER- AND POLYFLUOROALKYL SUBSTANCES (PFAS) LIBERTY, JOINT VENTURE D t
Sites(s): PARCEL C, PARCEL D-1, PARCEL E, PARCEL E2, PARCEL G, SITE 00009, SITE 00010, SITE 00069, SITE 00070 03/30/2023 ocumen
REPORT

Record#; 007264 must be
Request for Record m ‘ req uested

FINAL WORK PLAN RADIOLOGICAL HEALTH AND SAFETY SURVEY OF AREAS APTIM FEDERAL SERVICES, LLC
Sites(s). PARCEL B, PARCEL C, PARCEL D-1, PARCEL D-2, PARCEL G, PARCEL UC1, PARCEL UC2, PARCEL UC3, SITE 00035 11/16/2020
REPORT

Record#: 006289

Request fior Record EJ

REVISED FINAL PHASE 2 REMEDIAL ACTION WORK PLAN, PARCEL C, REMEDIAL UNITS C2, C4, AND C5 INDUS GENERAL, INC.
Sites(s): PARCEL C 09/08/2020
REPORT

Record#; 007186

Request for Record m |




Documents Not Available Online

Freedom of Information Act (FOIA) Request Required

B wrs-uve [l R

Search Administrative Records

[3) From Date

HUNTERS POINT NS - Administrative Records

Filter By
Record Type

FINAL PRELIMINARY ASSESSMENT REPORT WATERWELLFIE  Sensitive Content
[0 AmavmicAL DATA Sites(s): BASEWIDE

[ correspoNDENCE
DRAWING

Rl ERT FINAL WORK PLAN SITE INSPECTION FOR BASEWIDE INVEST|

MAP Sites(s): PARCEL C, PARCEL D-1, PARCEL E, PARCEL E2, PARCE|

MINUTES
PUBLIC NOTICE

D REPORT FINAL WORK PLAN RADIOLOGICAL HEALTH AND SAFETY SUR
Sites(s): PARCEL B, PARCEL C, PARCEL D-1, PARCEL D-2, PARCE

Category
O eres

Attachment

REVISED FINAL PHASE 2 REMEDIAL ACTION WORK PLAN, PARCEL C, REMEDIAL UNITS C2, C4, AND C5

D Available for Download Sites(s): PARCEL C

Reguest Document

RESET

Sort by Date ‘i,

ES (PFAS) MULTI-MAC, JOINT VENTURE
10/01/2023

MAP

Record#: 007229

Request for Record I

LIBERTY, JOINT VENTURE
03/30/2023

REPORT

Record#: 007264

Request for Record m ‘

APTIM FEDERAL SERVICES, LLC
11/16/2020

REPORT

Record#: 006289

Request for Record E ‘

INDUS GENERAL, INC.
09/08/2020

REPORT

Record#: 007186

Request for Record n
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Submitting a Freedom of Information Act (FOIA) Request
Go to FOIA.GOV

URL: https://www.foia.gov/

i Bl BRAC Bases W Admin Records Files 5 Sast! © FOlAgoy - Freedom of Inforn

25 foia.gov/request/agency-component/f63858a3-e585-4807-bTab-20c43db3fc3d/
B erac CHOME [ SLDCADA
BE an official website of the United States government Hare's how you Know

= UNITED STATES DEPARTMENT o~ JUSTICE

FOI ﬂ Thank you for visiting FOIA.gowv, the government’s central website for FOIA. We'll
- gov continue to make improvements to the site and look forward to yourinput. Please
submit feedback to National.FOlAPortal @usdoj.gov.

Learn about FOIA ~ Before you request ~ Searchtool ~ Create arequest Agency FOlAdata ~ CFO Council + Agency login

Request directions Agency information

Make your request

Department of Defense Step 1 of 6

Department of the Navy Contact information

. . This information is needed so the agency knows where to
Contact information
send the response to your FOIA request. Please note that not

Your request all of these fields are required.

Additional information

Fecs First name

Request expedited processing ‘

Review and submit
Last name

Your organization

Tips for submitting

The person to reach out to about your FOIA l

request is:



https://www.foia.gov/

Freedom of Information Act (FOIA) Request Process

Documents
Reviewed /
Redacted

e Online at FOIA.gov e HQ Submits to e Sent within 20 * An extension may
responsible business days of be needed if:
Command Command receipt o the request is

(holidays EXC|UdEd) broad or vague

e Includes details and o there is a large
an estimate to amount of

complete material (e.g.,
many pages or
documents)

3/24/2025 HPS CAC E&R Subcommittee Meeting

e Electronic response
to requestor

o Email (file size

permitting)

o On-line via FTP
site to requestor
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Parcel B Installation
Restoration Site 10 (IR-10)

Soil Cleanup at
Former Building 123

Hunters Point Naval Shipyard (HPNS)

Navy Base Realignment and Closure (BRAC)



Parcel B IR-10: Next Steps

Building 123 Demolition Excavation/Confirmation
Sampling/Clean Import Backfill

(complete)

Sampling to Determine Extent of
Soil Contamination

(complete)

_ APPROXIMATE RSY
STOCKPILE AREA

Excavation/Confirmation Sampling

Backfill/Site Restoration

“HV Air Monitors,
116 [ ]

115 ;
“Asbestos Monitor -

Post-Remedial Action Soil Gas Survey

1

._._.--Dust Track
HV Air Monitors —g
i _sGenerator
Asbestos Monitor ~o ™

Four Quarters Soil Gas Sampling




Parce| B |R_1O SOll Cleanup Agreement with regulatory agencies on

excavation and cleanup method
e Reached on February 5, 2025

Fieldwork Mobilization and Set up
® Begins April 28, 2025

Excavation and Confirmation Sampling

Spring 2025 — Summer 2025 * Begins May 4, 2025

Summer 2025 - Fall 2026

Excavate soil Install durable cover

Conduct confirmation Install soil gas probes

sampling Conduct quarterly soil

T Fieldwork Progress Updates
Backfill with clean gas monitoring g p

e Discussed at May 2025 and July 2025
HPSCAC E&R meetings

imported soil

3/24/2025 HPSCAC E&R Subcommittee Meeting 15



Parcel B IR-10 Community Safety Measures: Dust and Air Safety

Water as Dust Control Truck Management ‘ Air Monitoring

Before exiting HPNS, trucks pass

. N
S - ;g = through the tire wash and over
L}

rumble strips

. LY L SRS W, e N . A R, E_ e
Map Route used by Construction Trucks exiting HPNS through Crisp Road Gate.

« Traffic route (above) minimizes impact to community » Measures are taken to prevent tracking out soil

« Wetting of building materials, roadways, soil and « Tarp covers required for truck loads exiting site

excavations limits dust _ _ _
* Project control boundaries established for work areas to

« Use of sail stabilizers manages soil piles restrict access

3/24/2025 HPSCAC E&R Subcommittee Meeting 16




Parcel B IR-10: Air and Dust Monitoring and Engineering Controls

1. Wet methods used during excavation
and backfill

2. Air and vapors directed by fans
3. VOC and multi-gas air monitors

4. Three dust & air quality monitoring Nz=rrmrrrreme

stations
& ’ . "'"-!:‘L' licos 1 I -y
ﬁ'n Bogr—\ : " 4
. ' ’ ne \
%

5. Wind direction and strength
monitoring

6. Polyethylene sheeting cover for
excavation and stockpiles

s

#

7. Direct load of soil onto tarped truck & 4

for off-site disposal £ o

/ - ;
s L i
= .4 :-.l'- -f_\
‘ s
¥y L Y

8. Tire wash, decontamination, A P ¥
sweeping, wetting down work areas &

e -
B = The

m )

B . L -
3 S
i :*. " 5 . 8 ¥
. =T ! N
i 2 2 -5 ‘__ g . o
§ AT et o5 < L &
. k - - . i . .*?_, & g o e a & Ay
g LT . i L ~ |Station 3
o R oliaian 4 e a2 % ’

9. Trucks Travel Through HPNS
Radiation Portal

10. Stormwater BMPs (hay bales, fiber
roles, sandbags, etc.)

3/24/2025 HPSCAC E&R Subcommittee Meeting 17



Radiological Rework

Parcels B and C

3/24/2025

HPSCAC E&R Subcommittee Meeting

Parcel C

18




Parcels B and C Radiological Rework Overview

Parcel B Rework Map Parcel C Rework Map

T ",

* Retesting work is set to continue with 100% trench excavation and sampling

* Fieldwork completion anticipated in 2029
3/24/2025 HPS CAC E&R Subcommittee Meeting 19




Parcels B and C Radiological Rework: Community Safety

* Radiological controls enforced at work areas and perimeter

* Air monitoring conducted at three perimeter locations during
earthmoving

* Real-time dust monitoring at excavation, backfill, and work area
perimeter

* Dust control via water trucks, street sweepers, and soil treatments

* Erosion control using fiber/hay bale berms and sandbags

* Biological monitoring protects sensitive species.




Parcel UC-3
Fieldwork Update

Radiological Rework at
HPNS Ultility Corridors
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Parcel UC-3 Fieldwork
Radiological Screening Yard (RSY) Pad Refurbishment

Best Management Practices
(BMPs) help manage RSY pad
materials

The Navy is refurbishing RSY pads to prepare for excavated soil
from upcoming Parcel UC-3 trench work

3/24/2025 HPSCAC E&R Subcommittee Meeting 22




Parcel UC-3 Fieldwork
Haul Road Improvements

A haul road is being established for trucks to bring excavation
materials from the Trench Units on Crisp Road to the RSY pads
at Parcel E

3/24/2025 HPSCAC E&R Subcommittee Meeting 23




Parcel UC-3 Fieldwork
Pre-Mobilization Preparations

Renewed Underground Established and marked Implemented traffic control during fieldwork
Service Alert (USA or Trench Unit boundaries to activities

Dig-Alert/811) tickets prepare for drive-over

for public utility scans

locating at excavation

areas

Performed private
utility locating of the

excavation areas
3/24/2025 HPSCAC E&R Subcommittee Meeting 24




Parcel UC-3 Fieldwork
Radiological Controls

3/24/2025 HPSCAC E&R Subcommittee Meeting 25




Onsite Haul Route During Fieldwork at Parcel UC-3

5 Dakland
&
* BanFrancizco

Sgith 5an

Legend

I Reference Background Area
Parcels:

I o

e

CJuc2

[ uc-s

l:l Parcel Boundary

[ "] HPNS Property Boundary

gy

- LS. Dapartment of e Navy
ggﬂmm: NAVFAC SW & BRAC PMO West
|- e S San Diega, Calfomia

Hunters Point Maval Shipyard (HPNS)
San Francisco, Califonia

1 200 Fatent WENSD Docn naelFiurs 01 siw locmesd

Work Plan
Pareels D-2, UC-1, UC-2, and
UC-3 Radiological Retesting

Figure 1
Site Location Map

G el A H PSR CLE CT Pl 00 LK
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Legend

l:l Phase 1 Trench Unit
l:l Phase 2 Trench Unit
[ rsvPad

3/24/2025

A

s

Location of Dust
Monitoring
Stations

| Downwind Location

ity

Location of Air
Sampling Stations

HPS CAC E&R Subcommittee Meeting

. Installation of air monitoring

stations (above) and
temporary fencing (below)




Dust Control
and Air Monitoring

3/24/2025 HPSCAC E&R Subcommittee Meeting 28



Flowchart of Air Quality Sampling and Reporting

Field Contractor Cutoff
Date for Quarterly Data
(end of current quarter)

APTIM Prepares Navy Posts
1 APTIM APTIM ¥4 Quarterly Report; Quarterly

. Navy Reviews Report t
i i Submits to Na lelnsie
Receives Data Reviews Data vy Report HPNS

Website

Data Processing

* 30 days lab analysis
* 30 days data review
* 30 days to prepare &

submit data to APTIM

Accept

l Quarterly
Report?

Field Contractor Q3 Complete

Prepares and Submits

Data Package
Cutoff Date for Data Evaluated in Quarterly Report 3/31 6/30 9/30 12/31

Quarterly Report Notes

APTIM Receives Data and Prepares Report 6/30 9/30 12/31 3/31
Launched template (Jan 2024)

Navy Receives Draft Report 7/31 10/31 1/31 4/30
Evaluated distribution (late 2024)

Navy Completes Review of Report 8/31 11/30 2/28 5/30
Updating report distribution . _ .
Navy Receives Final Report, Posts to Website 9/15 12/15 3/15 6/15
schedule (early 2025)




Air Quality Sampling and Reporting

Basewide Radiological Parcels FAQs

2024 Q3 Reporting Complete

Air Monitoring 2024 Q4 Reporting in process

2024

Sept. 2024, Air and Dust Monitoring Summary for Parcel G (Nov. 2024)

Jul. 2024, Air and Dust Monitoring Summary for Parcel E (Sep. 2024)

Jul. 2024, Air and Dust Monitoring Summary for Parcel C (Sep. 2024)

Jul. 2024, Air and Dust Monitoring Summary for Parcel B (Sep. 2024)

Jun. 2024, Air and Dust Monitoring Summary for Parcel G (Aug. 2024)

Mar. 2024, Air and Dust Monitoring Summary for Parcel E (Jun. 2024)

Mar. 2024, Air and Dust Monitoring Summary for Parcel C (Jul. 2024)

Mar. 2024, Air and Dust Monitoring Summary for Parcel B (Jun. 2024)

Dec. 2023, Air and Dust Monitoring Summary for Parcel C (Feb. 2024)

Dec. 2023, Air and Dust Monitoring Summary for Parcel B (Mar. 2024)

2023

Oct 02, 2023, Air and Dust Monitoring Summary for Parcel G (Dec. 14, 2023)

Sept. 05, 2023, Air and Dust Monitoring Summary for Parcel E (Nov. 09, 2023)

Aug. 24, 2020 Air Sampling Summary Report No. 016 for Parcel G (May 11, 2023)

Jul. 07, 2022 Air Monitoring Summary Report 06 for Parcel B Removal Site Evaluation (Feb. 16, 2023)

Jul. 07, 2022 Air Monitoring Summary Report 07 for Parcel B Removal Site Evaluation (Apr. 20, 2023)

Jul. 07, 2022 Air Monitoring Summary Report 08 for Parcel B Removal Site Evaluation (May 11, 2023)

Jul. 07, 2022 Air Monitoring Summary Report 09 for Parcel B Removal Site Evaluation (Aug. 20, 2023)

Dec. 05, 2022 Air Monitoring Summary Report 02 for Parcel C Radiological Conf. Sampling/Survey (Mar. 02 2023)
Dec. 05, 2022 Air Monitoring Summary Report 03 for Parcel C Radiological Conf. Sampling/Survey (Mar. 23, 2023)
Dec. 05, 2022 Air Monitoring Summary Report 04 for Parcel C Radiological Conf. Sampling/Survey (May 23, 2023)
Dec. 05, 2022 Air Monitoring Summary Report 05 for Parcel C Radiological Conf. Sampling/Surve




Building Demolition

Status of Contract Awards
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Parcel G Task Order

Request for Offer (RFO)
Project Timeline (Mar 2025)

Project work plans
submitted and

Parcel G RFO Task order award approved by regulatory

submitted; available to agencies

14 MACC prime
contractors Demolition Begins

HPNS Building All proposals due
Demolition Industry

Apr 24,2024 Late 2025

3/24/2025 solicitation shall be considered as informational only. Such information may include technical reports and studies, building conditions reports, or other technical information intended to support 32

The Government does not warrant the accuracy of any site-related information provided. Site-related information furnished by the Government and/or its representatives in support of this
the proposers’ development applications. Proposers are expected to verify (and not simply rely upon) all site-related information provided by the Government to avoid unforeseen costs.



HPNS Demo MACC (98 Buildings)

Request for Proposal (RFP)
Project Timeline (Mar 2025)

Oct 2024

HPNS Building NAVFAC SW posts Prime contractor

Demolition . MACC RFQ on proposals due
Industry Day Presentation and SAM.gov Request for Planned award

Q&A Session at Information (RFI) date
HPSCAC B&E period
Meeting

Apr 24, 2024 Jan 7, 2025

The Government does not warrant the accuracy of any site-related information provided. Site-related information furnished by the Government and/or its representatives in support of this solicitation shall be
3/24/2025 considered as informational only. Such information may include technical reports and studies, building conditions reports, or other technical information intended to support the proposers’ development applications.
Proposers are expected to verify (and not simply rely upon) all site-related information provided by the Government to avoid unforeseen costs. 33




Parcel G Task Order: Working Schedule

Schedule date: March 2025

Parcel G Task Order requires contractor
participation in 3 HPS CAC Business &
Employment Meetings per calendar year

Navy Awards
Building Demolition
Task Order

April 25, 2025

HPSCAC E&R Subcommittee Meeting



Upcoming Navy Outreach Activities and Presentation

May 19, 2025 m

S MT WT F S

HPNS environmental 1 2 3

4 5 6 7 8 9

Cleanup program 11 12 13 14 15 16 17
presentation to HPSCAC 150 " 22 23 o
E&R Subcommittee 25 26 27 28 29 30
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. MNaval Facilties Engineering Systems Command

Resources for More Information

Other Resources

HPNS Program Management

Michael Pound
michael.j.pound.civ@us.navy.mil

Oregon State
University

Navy BRAC PMO West

33000 Nixie Way, Bldg 50, Suite 207
San Diego, CA 92147
www.bracpmo.navy.mil/hpns

Regulatory Agencies

US Environmental Protection Agency
Mike Collins: collins.mike@epa.gov
Nadia Burke: burke.nadiahollan@epa.gov

CA Dept. of Toxic Substances Control .
Michael Howley: michael.howley@dtsc.ca.gov .
San Francisco Bay Regional Water Quality Control Board .

Mary Snow: mary.snow@waterboards.ca.gov

3/24/2025

NA/FAC

Community Technical Advisor
Dr. Kathryn Higley

(541) 737-0675
kathryn.higley@oregonstate.edu

www.ne.oregonstate.edu

Send an email or leave a message
: . ai
For program information e

To join the HPNS Mailing List

To request language assistance

HPNS Online Information Repository

e https://www.bracpmo.navy.mil/hpns

e https://administrative-
records.navfac.navy.mil/?PN24V63WGTUM4VG4WO

g info@sfhpns.com

HPNS Community Outreach

\
(415) 295-4742

HPSCAC E&R Subcommittee Meeting 36
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