
March 24, 2025

Hunters Point Shipyard Citizens Advisory Committee
Environmental & Reuse Subcommittee Meeting

Hunters Point Naval Shipyard
Environmental Cleanup Program Update

Michael Pound – BRAC Environmental Coordinator
Sean-Ryan McCray – Remedial Project Manager

Diane Silva – NAVFAC SW Administrative Records Manager



Agenda

23/24/2025 HPSCAC E&R Subcommittee Meeting

Topic

• Introductions

• Migration to Online Information Repository

• Soil Cleanup at Parcel B Installation Restoration Site 10 (IR-10)

• Radiological Retesting Fieldwork
• Parcels B and C
• Parcel UC-3

• HPNS Air Monitoring Reports

• Building Demolition Contracting Update

• Upcoming Navy Outreach Activities

• Contacts

• Questions



FY 2025 HPNS New Starts Status

3SF Shipyard Community Meeting1/28/2025

Parcel Activity
B • IR-26 follow on mercury groundwater remediation (in contracting process)

• Building 123 soil excavation and clean backfill (fieldwork starts May 2025)

C • Implementation of the fractured bedrock zone work plan (Phase 1 complete, Phase 2 – 

Summer 2025)

• additional remediation for RUCs 2 and 5 (in contracting process)

D-1 • Award new task order for proposed plan and Record of Decision amendment

• Select radiological remedy and prepare Proposed Plan

E • Dispose of remaining 41,500 tons (30,740 cubic yards) of excavated soil/debris (ongoing)

E-2 • Complete permanent landfill gas treatment system (in contracting process)

• Construct freshwater and tidal wetlands (in contracting process)

• Address regulatory Five-Year Review concerns (field work starts April 2025)



FY 2025 HPNS New Starts Status

4SF Shipyard Community Meeting1/28/2025

Parcel Activity
F • Award and development of Remedial Design Work Plan (in contracting process)

G • Complete Phase 2 radiological retesting (pending award of contract modification)

• Submit Remedial Action Completion Report (RACR) (under development)

• Award Task Order for demolition of 6 buildings and a slab (task order award April 25, 2025)

D-2 and UC’s • Excavate along former sanitary sewer and storm drain lines (all parcels) (fieldwork started 

March 2025)

• Radiological scanning/ sampling of Buildings 813 and 819 (Parcel D-2) (dependent on 

completion of excavation fieldwork)
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Migration to Online
Information Repository

53/24/2025 HPSCAC E&R Subcommittee Meeting

How to Find and Request
HPNS Documents
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Transition to Paperless Information Repositories
Navy Environmental Restoration Program (ERP) is now fully digital

• Original deadline: December 31, 2022

• Extended deadline: June 30, 2024

Benefits of Going Paperless

• Faster public access

 Days vs. Quarterly (per CERCLA)

• No need for in-person or mail transactions

• Easy and efficient document searches

• Major cost savings 

 Cuts government spending

 Saves thousands of hours in record management

 Eliminates travel and contract costs for paper records
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Public Access to On-Line Information Repositories

Where to Find HPNS Documents
BRAC ER Program Public Home Page: https://www.bracpmo.navy.mil/hpns 

Hunters Point Administrative Record Document Public Page: https://administrative-records.navfac.navy.mil/?PN24V63WGTUM4VG4WO 

Paper vs. Online Information Repositories

Paper Information Repositories Online Information Repositories

Organization Numerical record by Record Number Searchable by title, date, type, author, 
etc.

Search Process Requires printed index sorted by Record 
Date

Instant digital search with filters

Access Physical retrieval from shelving Immediate online access

Efficiency Slower and manual Faster and automated
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Administrative Record Document Search Page
View a Document Online

PDF is 
available for 

online 
viewing and 
download
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Administrative Record Document Search Page
Request a Document

Document 
must be 

requested
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Documents Not Available Online
Freedom of Information Act (FOIA) Request Required
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Submitting a Freedom of Information Act (FOIA)  Request
Go to FOIA.GOV URL:  https://www.foia.gov/ 

https://www.foia.gov/


Prepare and 
submit FOIA 

request

• Online at FOIA.gov

Request Routed 
to NAVFAC HQ

• HQ Submits to 
responsible 
Command

Initial Response 
Prepared

• Sent within 20 
business days of 
Command receipt 
(holidays excluded)

• Includes details and 
an estimate to 
complete

Documents 
Reviewed / 
Redacted

• An extension may 
be needed if:
o the request is 

broad or vague
o there is a large 

amount of 
material (e.g., 
many pages or 
documents)

Available 
Documents 
Released

• Electronic response 
to requestor
o Email (file size 

permitting)
o On-line via FTP 

site to requestor

3/24/2025 HPS CAC E&R Subcommittee Meeting 12

Freedom of Information Act (FOIA)  Request Process



Hu
nt

er
s P

oi
nt

 N
av

al
 S

hi
py

ar
d 

(H
PN

S)
N

av
y 

Ba
se

 R
ea

lig
nm

en
t a

nd
 C

lo
su

re
 (B

RA
C)

Parcel B Installation 
Restoration Site 10 (IR-10)

133/24/2025 HPSCAC E&R Subcommittee Meeting

Parcel B

IR-10

Former 
Building 123

Soil Cleanup at
Former Building 123



Parcel B IR-10: Next Steps

143/24/2025 HPSCAC E&R Subcommittee Meeting

Building 123 Demolition 
(complete)

(complete)

Sampling to Determine Extent of 
Soil Contamination

Excavation/Confirmation Sampling

Backfill/Site Restoration

Post-Remedial Action Soil Gas Survey

Four Quarters Soil Gas Sampling

Excavation/Confirmation 
Sampling/Clean Import Backfill



Spring 2025 – Summer 2025

• Excavate soil
• Conduct confirmation 

sampling
• Backfill with clean 

imported soil

Summer 2025 – Fall 2026 
• Install durable cover
• Install soil gas probes
• Conduct quarterly soil 

gas monitoring

Parcel B IR-10: Soil Cleanup

Schedule Date: June 2024

153/24/2025 HPSCAC E&R Subcommittee Meeting

     

Agreement with regulatory agencies on 
excavation and cleanup method
• Reached on February 5, 2025

Fieldwork Mobilization and Set up
• Begins April 28, 2025 

Excavation and Confirmation Sampling
• Begins May 4, 2025

Fieldwork Progress Updates
• Discussed at May 2025 and July 2025 

HPSCAC E&R meetings



Parcel B IR-10 Community Safety Measures: Dust and Air Safety

163/24/2025 HPSCAC E&R Subcommittee Meeting

• Traffic route (above) minimizes impact to community

• Wetting of building materials, roadways, soil and 
excavations limits dust

• Use of soil stabilizers manages soil piles

• Measures are taken to prevent tracking out soil

• Tarp covers required for truck loads exiting site

• Project control boundaries established for work areas to 
restrict access
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1. Wet methods used during excavation 
and backfill

2. Air and vapors directed by fans

3. VOC and multi-gas air monitors

4. Three dust & air quality monitoring 
stations

5. Wind direction and strength 
monitoring

6. Polyethylene sheeting cover for 
excavation and stockpiles

7. Direct load of soil onto tarped truck 
for off-site disposal

8. Tire wash, decontamination, 
sweeping, wetting down work areas

9. Trucks Travel Through HPNS 
Radiation Portal

10. Stormwater BMPs (hay bales, fiber 
roles, sandbags, etc.)

5

2

3

4

1

6

7

8

9
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Parcel B IR-10: Air and Dust Monitoring and Engineering Controls



Radiological Rework

183/24/2025 HPSCAC E&R Subcommittee Meeting

Parcel B

Parcel C
Parcels B and C



Parcels B and C Radiological Rework Overview

3/24/2025 HPS CAC E&R Subcommittee Meeting 19

Parcel B Rework Map Parcel C Rework Map

• Retesting work is set to continue with 100% trench excavation and sampling

• Fieldwork completion anticipated in 2029



Parcels B and C Radiological Rework: Community Safety

203/24/2025 HPSCAC E&R Subcommittee Meeting

• Radiological controls enforced at work areas and perimeter

• Air monitoring conducted at three perimeter locations during 

earthmoving

• Real-time dust monitoring at excavation, backfill, and work area 

perimeter

• Dust control via water trucks, street sweepers, and soil treatments

• Erosion control using fiber/hay bale berms and sandbags

• Biological monitoring protects sensitive species.
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Parcel UC-3 
Fieldwork Update
Radiological Rework at 
HPNS Utility Corridors

UC-3

213/24/2025 HPSCAC E&R Subcommittee Meeting



Parcel UC-3 Fieldwork
Radiological Screening Yard (RSY) Pad Refurbishment

223/24/2025 HPSCAC E&R Subcommittee Meeting

Cleared and prepared RSY-4 for Parcel UC-3 excavation material

The Navy is refurbishing RSY pads to prepare for excavated soil 
from upcoming Parcel UC-3 trench work 

Installed controls at RSY-4 to 
limit erosion

Best Management Practices 
(BMPs) help manage RSY pad 
materials



Parcel UC-3 Fieldwork
Haul Road Improvements

233/24/2025 HPSCAC E&R Subcommittee Meeting

Development and grading of haul road Dust management during grading 
activities

A haul road is being established for trucks to bring excavation 
materials from the Trench Units on Crisp Road to the RSY pads 
at Parcel E



Parcel UC-3 Fieldwork
Pre-Mobilization Preparations
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Utility marking
Signage placed 
on Crisp Ave.Trench Unit marking Parcel UC-3 Traffic control 

Renewed Underground 
Service Alert (USA or 
Dig-Alert/811) tickets 
for public utility 
locating at excavation 
areas

Performed private 
utility locating of the 
excavation areas

Established and marked 
Trench Unit boundaries to 
prepare for drive-over 
scans

Implemented traffic control during fieldwork 
activities



Parcel UC-3 Fieldwork
Radiological Controls

253/24/2025 HPSCAC E&R Subcommittee Meeting

Installed radiological boundary 
rope and signage at RSY-4

Began gamma drive-over scans 
of marked trench unit areas on 
Crisp Road

Conducted radiological scans 
of equipment at RSY-4
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Onsite Haul Route During Fieldwork at Parcel UC-3



Location of Dust 
Monitoring 

Stations

Location of Air 
Sampling Stations

Managing Dust During Fieldwork at Parcel UC-3

27

Installation of air monitoring 
stations (above) and 
temporary fencing (below)

3/24/2025 HPS CAC E&R Subcommittee Meeting



Dust Control
and Air Monitoring

283/24/2025 HPSCAC E&R Subcommittee Meeting
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Flowchart of Air Quality Sampling and Reporting

Quarterly Progress Report Activity Q1 Data Q2 Data Q3 Data Q4 Data

Cutoff Date for Data Evaluated in Quarterly Report 3/31 6/30 9/30 12/31

APTIM Receives Data and Prepares Report 6/30 9/30 12/31 3/31

Navy Receives Draft Report 7/31 10/31 1/31 4/30

Navy Completes Review of Report 8/31 11/30 2/28 5/30

Navy Receives Final Report, Posts to Website 9/15 12/15 3/15 6/15

Quarterly Report Notes

• Launched template (Jan 2024)

• Evaluated distribution (late 2024)

• Updating report distribution 

schedule (early 2025)

Q3 Complete

3/24/2025 HPS CAC E&R Subcommittee Meeting
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Air Quality Sampling and Reporting

2024 Q3 Reporting Complete
2024 Q4 Reporting in process



Building Demolition
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Status of Contract Awards

311/27/2025 HPSCAC E&R Subcommittee Meeting



Parcel G Task Order
Request for Offer (RFO)
Project Timeline (Mar 2025)

32
The Government does not warrant the accuracy of any site-related information provided. Site-related information furnished by the Government and/or its representatives in support of this 
solicitation shall be considered as informational only. Such information may include technical reports and studies, building conditions reports, or other technical information intended to support 
the proposers’ development applications. Proposers are expected to verify (and not simply rely upon) all site-related information provided by the Government to avoid unforeseen costs.

3/24/2025



33
The Government does not warrant the accuracy of any site-related information provided. Site-related information furnished by the Government and/or its representatives in support of this solicitation shall be 
considered as informational only. Such information may include technical reports and studies, building conditions reports, or other technical information intended to support the proposers’ development applications. 
Proposers are expected to verify (and not simply rely upon) all site-related information provided by the Government to avoid unforeseen costs.

HPNS Demo MACC (98 Buildings)
Request for Proposal (RFP)
Project Timeline (Mar 2025)

3/24/2025



Parcel G Task Order: Working Schedule

34

Navy Awards 
Building Demolition 

Task Order

April 25, 2025

Contractor Develops 
Draft Remedial 

Action Work Plan
June 30, 2025

Agency Review of 
Draft Work Plan

Aug 15, 2025

Navy Reviews 
Agency Comments, 
Prepares Final Work 

Plan

Oct 30, 2025
(if no Agency requests 

for extension)

Contractor 
Implements 

Remedial Action 
Work Plan

Nov 2025

Schedule date: March 2025

3/24/2025 HPSCAC E&R Subcommittee Meeting

Parcel G Task Order requires contractor 
participation in 3 HPS CAC Business & 
Employment Meetings per calendar year



Upcoming Navy Outreach Activities and Presentation

May 19, 2025
HPNS environmental 

cleanup program 
presentation to HPSCAC 

E&R Subcommittee

35

SAVE THE DATE

HPSCAC E&R Subcommittee Meeting3/24/2025



HPNS Community Outreach

Resources for More Information

Michael Pound
michael.j.pound.civ@us.navy.mil

Navy BRAC PMO West
33000 Nixie Way, Bldg 50, Suite 207
San Diego, CA 92147
www.bracpmo.navy.mil/hpns 

HPNS Program Management

US Environmental Protection Agency
Mike Collins: collins.mike@epa.gov
Nadia Burke: burke.nadiahollan@epa.gov

CA Dept. of Toxic Substances Control
Michael Howley: michael.howley@dtsc.ca.gov

San Francisco Bay Regional Water Quality Control Board
Mary Snow: mary.snow@waterboards.ca.gov 

Other Resources

Regulatory Agencies

Community Technical Advisor
Dr. Kathryn Higley
(541) 737-0675
kathryn.higley@oregonstate.edu 
www.ne.oregonstate.edu 

info@sfhpns.com

(415) 295-4742

Send an email or leave a message
• For program information
• To join the HPNS Mailing List
• To request language assistance

HPNS Online Information Repository
• https://www.bracpmo.navy.mil/hpns 

• https://administrative-
records.navfac.navy.mil/?PN24V63WGTUM4VG4WO 

36HPSCAC E&R Subcommittee Meeting3/24/2025
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