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In this episode, Lieutenant Colonel Zachary Griffiths, Colonel Todd Schmidt, and Major Brennan Deveraux
from the Harding Project and Army University Press discuss the how-to edition of Military Review, including
the initiative’s goal to enhance professional military writing by providing essential guidelines and resources for Army units.
Griffiths highlights the need for writing support, while Schmidt recounts the collaboration’s origins at a West Point
conference. Deveraux shares insights as a guest editor, emphasizing quality in submissions. The episode also spotlights key
contributions, including Captain Theo Lipsky’s writing guide and Lieutenant Colonel Max Ferguson’s “Catalyst Papers” for
collaborative writing. The episode underscores the initiative’s transformative potential for military discourse and encourages
listeners to explore the valuable resources now available to Army units and online.
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Stephanie Crider (Host)
You're listening to Conversations on Strategy. The views and opinions expressed in this podcast are those of the guests
and are not necessarily those of the Department of the Army, the US Army War College, or any other agency of the
US government.

I’'m talking with Lieutenant Colonel Zachary Griffiths, Colonel Todd Schmidt, and Major Brennan Deveraux today.

Griffiths is the director of the Harding Project to Renew Professional Military Writing. Schmidt is the director
of the Army University Press. Deveraux is serving as a National Security Researcher at the US Army War College
Strategic Studies Institute.

The topic for discussion today is Military Review’s recent how-to edition. Tell me about it.

LTC Zachary Griffiths
So, this special edition of Military Review is really a partnership between the Harding Project and Army University
Press to provide useful guides to the Army on how they should think about professional discourse. As we went
across the Army [and] talked to different units, Sergeant Summerlin, my partner in this, and |, we would often get units
to say [things] like, “Okay, | hear you want us to do this, but how do | write an article?” Or, “If | want to start it as a unit,
how do | do it as a unit commander?”

And so, we saw this gap in providing how-to guides. There’s no doctrine for this. There’s no CALL [Center for Army Lessons
Learned] handbook. What this special edition of Military Review aims to do is to fill that gap and provide the whole Army
some tools with which the Army can renew professional discourse and professional writing.

Host
Colonel Schmidt, did you want to talk about the relationship and partnership and how it came to be?
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COL Todd Schmidt

The relationship with Zach and, of course, with the Harding Project goes back long before we actually conceived of the special
edition, which we’re very, very excited about. We started a conversation, | think, [with] Zach, at West Point in February 2023,
and that conversation really just continued and developed.

Zach was really focused on professional writing and discourse, as was, as you would imagine, Army University
Press. And, it’'s something I'm passionate about as well. So, | think we found ourselves like-minded. And,
as Zach'’s idea developed and as Army University Press, with the different things that we do with both our publishing
platforms and our movies, we really wanted to create a renaissance, so to speak, in military writing. And, Zach
and folks at West Point pulled together [an] incredible conference that was hosted not just by West Point but [also by] the
Modern War Institute.

The Chief of Staff of the Army [General Randy A. George] was there. General Gary Brito, TRADOC CG [commanding
general], was there to champion this as he leads strengthening the profession. And then, the keynote speaker
with Lieutenant General Milford Beagle, who is the commanding general of the Combined Arms Center here
at Fort Leavenworth, [Kansas]. These three incredible senior leaders really backed these initiatives that Zach had
spearheaded, and that became a launching point. And, it was just natural, | think, as this project has progressed,
that we needed to create this how-to manual, so to speak, because, as Zach said, it didn’t exist before.

Host
Brennan, where do you fit into all this?

MAJ Brennan Deveraux

| joined the party a little late. | wish | was at that first conference, but | had a chance to meet
[Lieutenant] Colonel Griffiths when he came to the [US Army] War College. The students were on a trip,
and he had some extra time, so we got to sit down as the Harding Project was really moving along [and] just swap stories.
I'm big into professional writing and was really excited about what was going on. We talked a little bit about the how-
to ideas, and | asked if | could jump in and maybe write one [or] champion one and wasn’t really necessarily going to fit in,
but | was able to jump on and co-author with someone | happen to know. But, we did joke about the fact that my job allows
me to do a lot of research and writing. It’s a great opportunity.

A couple of days later, | got a call from Zach, and he says, “Hey, we might have an opportunity opening up for a guest editor.
Do you have the time? 'm not committing to anything, but if you have the time [we might have a spot for you.]”

I'm 100 percent on board. | tell my leadership. We're all excited about it. | joined the squad to work in a guest editor
role to help curtailing articles, getting with authors, helping edit them so that when we are sending stuff over
to Military Review, we're getting it the best quality we can so that Military Review doesn’t have to do a ton of rewrites
or potential rejections on stuff that’s just not up to their quality. By the time | joined in, we were getting ready for that next
conference, the first one we did for the how-to—that we actually got to host here at the War College, which was great.
And then, we got to work with a lot of the authors that [Lieutenant] Colonel Griffiths had already coordinated [with] and either
pulled articles that existed or got them signed up for writing one.

And, if you want to jump in, Colonel Griffiths, and talk about how you found those initial articles and then how we kept picking
a couple as we identified the gaps along the way to really strengthen this how-to.
Griffiths

It's been areally great partnership with Brennan and SSI and, of course, Army University Press. We knew we wanted to answer
some basic gaps for the Army in terms of how to write an article [and] how to run a unit writing program. We thought about
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it at the individual level [and] at the unit level and tried to make sure that we had filled all the right gaps along the whole
writing process. | think that overall, [it] came pretty well into this issue.

Over time, we did identify some other gaps, such as an article that could explain what was loyal dissent—
why do we write? Why was that important? And then, | really liked the piece at the end that Colonel Schmidt put together
with Bill Darley, who is the [Military Review] editor. It explains how a Military Review accepts or rejects articles. Things like
that just provide a helpful [look] behind the scenes for folks as they’re thinking about writing.

[I'm] really happy with how the special issue came out and look forward to hearing other people’s reactions, as well.

Host
I'd love to hear about the process.

Schmidt

So, the special edition process, creating the process, really just follows the same protocols that we’ve used for creating each
and every edition of Military Review, and that is working with the authors but, specifically, working with Zach and Brennan
as we were designing what the layout would look like, how the articles would be ordered, how to make sure it was just
an intuitive how-to guide. And, | think that was pretty easy. You know, sometimes there’s challenges when it relates to the page
design and the articles and how they fit.

And then, of course, as Zach mentioned, the article that Bill Darley and | wrote is ensuring that articles are submitted
specific to our submission guidelines. But, it really is about working not just with these special editors that we have with Zach
and Brennan but also with helping the authors become better. Through the editing process, we were able to do that. And,
I think the proof is really in the pudding. And, when you see the product and you see the special edition, it’ll be something
that units can take and use almost as a field manual for a unit writing program. So, we were really excited about the process.
It went very smoothly. [It is] something, | think, that, based on how this went, we would obviously like to do again, maybe
in the future, with special editors.

It was great.

Griffiths

| really like working with the Military Review team and Colonel Schmidt on a couple of areas because we really wanted
to make this special and something that would stand out from other issues of Military Review but might last for a long time
on the shelf of the day room or on the commander’s desk. And so, we did some really fine touches like some custom artwork.
We brought in some illustrators from the office of the Chief of Public Affairs to sketch the cover art and do some other
sketches throughout, unifying graphics that are unusual, but give it a timeless feel.

And, | also tried to make sure there’s at least a little bit of historical mindedness because Brennan[and]
Colonel Schmidt, we’re not the first ones to think about how to make professional writing better. And so, you'll see some
quotes sprinkled throughout that point to articles from 50, 75 years ago about professional writing and how to make it better
and how to do it well. Then finally, to Colonel Schmidt’s point, | do hope this is like a syllabus a unit could use and walk through
article by article, chapter by chapter to help folks get better at professional writing.

Host
What is one article from the special edition that really stood out for you?

Griffiths
| asked my friend Captain Theo Lipsky to write “How to Write an Article,” and | just think this is the most crucial piece that

is in the special edition where he just lays out how do you do it? How do you brainstorm an article? What is the process?
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What is the outline for an article? And, as authors here, we all know you can’t use a formula, but sometimes you just need
to show people the way. My own experience in graduate school was having someone teach me the steps on how do you
write an article? How do you make it compelling? How do you edit it? And, | think Captain Lipsky did a great job of putting
that together on how to write an article. | hope everyone starts there.

Host
Press, you’re up next.

Schmidt
| started a conversation with a battalion commander downrange within the last year. His name’s Lieutenant Colonel Max
Ferguson, and Max was really interested in what the Harding Project was doing. He has this really great concept, and he
writes about it in the special edition. He actually published a version of this, | think, with Military Review in our online edition.
But he fleshed it out and really added some details to something that his unit was doing that | think speaks to a lot of young
authors. The name of the article is called “The Catalyst Papers,” and it’s a practical writing style for Army leaders to share
ideas.

What he means by this idea of a catalyst paper is that sometimes writing an article, especially by yourself,
can be intimidating, and it can be something that young authors, especially if they haven’t done it, it’s just like, where
do | begin? How do | get going? Am | gonna say anything new? And, it’s just something that can be overwhelming.
What the catalyst paper concept lays out is how to put together papers as a part of a team, tackling challenges,
whether it’s downrange or in garrison and training, you name it, looking at issues and challenges that young leaders
face, talking about them as a team, and then writing about it and working with, maybe, a senior officer in the unit to flesh
it out and create this paper that becomes something that can be shared across the force. And so, Max Ferguson’s article
on catalyst papers really stands out to me.

Deveraux

One that really stood out to me as | was looking at this, we very much focused on writing, and we talked about writing
for the individual, writing for the unit, [and] setting up these writing programs. But, professional discourse was more than
just writing articles, and there’s a couple in there that look at it from a broader perspective. And, one that | really liked was
called “Speech: It's a Technique.” And, it was this idea that there’s so much power in the voice. And, the author throws out
ideas of running a little debate, using presentations to help solve a problem, and the internal competition of having, [to]
use as an example, two analysts having to present their findings to the group in a way that puts them on display so that
they’re going to take pride in the work but also just a different way of engaging material. Beyond that, it looks at the value
of different mediums. We're literally doing a podcast today. The power of being able to listen to that while you’re going for
arunis valuable.

There’s more to that professional discourse program than just the writing, and the writing is invaluable. But, that really stood
out to me as a different flavor that adds to the conversation. And, | really enjoyed reading it and was impressed with how quick
he turned it around.

Griffiths
The Harding Project, through partnership with Army University Press and SSI, has moved mountains this year,
but the thing 'm most excited about are the new Harding Fellows. We have 11 on the job right now who are learning
it as they go. But, there’s going to be an opportunity, starting this year, for six fellows to go to graduate school for
one year and then serve as the Harding Fellow and editor in chief of their branch journal for two years. We'’re going
to be recruiting a cohort from Infantry, protection at Fort Leonard Wood, sustainment, Air Defense, special warfare,
and Military Intelligence in this first cohort. And so, | encourage folks either to apply themselves if they’re a captain,

S USAWC
Q

PRESS
—


http://ssi.armywarcollege.edu/cos

CONVERSATIONS ON STRATEGY PODCAST - EPISODE TRANSCRIPT

LTC Zachary Grifliths, COL Todd Schmidt, and MAJ Brennan Deveraux

Military Review and The Harding Project

CW-4, [or] E-8 and above, or to think about who might be good candidates for your branches.

And, the other branches in the Army will be in the next cohort that’ll start next fall. And so, we’ll get this rotation going of six
people a year going through, going to school, and then serving as editors. I'm really excited about that opportunity to bring
really talented folks, give them some education, and then get them to work on the Army’s journals.

That’s what I’'m excited about.

Host
What’s going on at the Army University Press that we’re excited about?

Schmidt

We’ve got so many things in the hopper [that] we're so excited to get working on, to release, to continue to develop.
In addition to the Harding Fellows that Zach’s mentioned and this incredible opportunity that they’ll have for advanced
civil schooling is the Dubik Fellows. The Dubik Fellows are a non-resident program. It’s a little different. Most
of the Dubik Fellows are a little bit more experienced writers, and it’ll be a different experience in how they contribute.
But, we're very excited to partner with the Association of the United States Army, AUSA, on this. So, those are two different
fellowship programs, resident and non-resident.

We’re especially excited to release, or make public, what’s going to be the launching pad of a new way of publishing
in military journals. And that’s what’s going to be called the Line of Departure. And, the Line of Departure website
is going to be a web-first, mobile-friendly, section 508 compliant, which means it’s accessible for folks with disabilities.
It’s going to be a great website where we’'ll be assisting branch journals in publishing in @ more current format that
is able to reach soldiers where they’re at. Line of Departure is really focused on reaching out to that audience
and making their intellectual contributions easily accessible on their mobile apps or on their mobile devices.
We’re excited to be able to present all this at the October 2024 Association of the United States Army Annual Conference
in Washington, DC, where we’ll be able to talk about this [and] feature some of these things. Senior leaders will be able
to explore Line of Departure, which is going to be exciting.

And then, one final thing that we’re really working towards is making all of our products available in audio.
And, this is a little bit of a more delicate process. It requires a little bit more resources that we’re still working toward achieving,
but one of the things that we’ll be excited about is making everything that we do available in audio, downloadable, [and]
easily accessible.

And so, those are just a few of the things. | could go on. | could talk about our films team and some
of the great things that our films team is doing with irregular warfare film, our books and research team. There’s so much
that Army University Press is doing. | could go on and on and on with our fellowship programs, our line of departure, just
a lot coming out from Army University Press. And we couldn’t have been doing it without advocates like Brennan and,
particularly, with Zach being such a strong voice with the office of the Chief of Staff of the Army.

Deveraux

As much as I'm going to keep working on all sorts of fun Army projects, as | joked, | get to do a lot of research and writing for
what has become my dream job here at the Strategic Studies Institute.

I've also had the chance over the past couple of years to write my own story, which has been a fun adventure.
And I'm happy to announce that Casemate Publishers has offered to publish my memoir, Exterminating ISIS,

which is going to be really exciting. And, I'm hoping to have it come out next summer. So, I’'m going to be working, formatting,
putting in some graphics, and having fun trying to piece together a much more difficult writing project for myself just
to explore feelings versus do the research, which | feel much more comfortable with. So that’s a project I'm really excited
about, and I’'m hoping to get some good feedback on the personal narrative there.
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Host
Where can our listeners find out about this issue of Military Review and also about the Harding Project?

Griffiths
We are going to send 18,000 issues of this special issue across the Army. And so, every battalion in the Army should receive
some copies [as well as] every schoolhouse [and] every headquarters. It'll also be released at Army University Press’s
website. And of course, if you follow us at hardingproject.com, sign up for our Substack, we’ll include a link to the special
issue and all the articles.

Host

This was such a good chat. | want to thank you all for joining me today. | want to thank you also for including SSIl and giving us
a small part in the Harding Project.

Listeners, for more Army War College podcasts, check out Conversations on Strategy, SSI Live, CLSC Dialogues, and A Better
Peace.

Download this episode:
https://ssi.armywarcollege.edu/SSI-Media/Recent-Publications/Article/3936758/military-review-and-the-harding-
project/
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More information about the programs of the Strategic Studies Institute (SSI) and US Army War College (USAWC) Press can be found on the Institute’s
home web page at https://ssi.armywarcollege.edu/
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