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(U) Management Comments 

The matrix below is a Word document table to be used as a template for submitting comments. Except as noted below, an entry is required in each of tl1e columns. To facilitate 
consolidating matrixcs from various sources, do 1101 adiust the co/11m11 wldtl,s. 

STANDARDIZED COMMENT MATRIX PRIMER 

Column I - ITEM 
Numeric order of comments. Accomplish when all comments from all sources are entered and soned. To number the matrix rows, highlight this column only and then select the 
numbering ICON on the formatting tool bar. 

Column 2-11 
Used to track comments by source. Manually enter numbers from the first comment to the last comment. These numbers will stay with the comment and will not change when 
consolidated with other comments. 

Column 3 - SOURCE 
Source of Comment. Please include: office. name and number of person providing the comment so that tl1e Report Editor can discuss comment Md, where necessary, work out a resolution that oooommodatcs both panics. 

Column 4 -TYPE 
C - Critical (Contentious issue requires resolution) 
M - Major (Incorrect material that impacts conclusions) 
S - Substantive (Facntally incorrect material that docs not impact a conclusion) 
A - Adminislrative (grammar, punctuation, style, etc.) 

Column 5- PAGE 
Self Explanatory. For Annexes to main report, use Annex and letter (e.g., Annex B) and Annex page number (e.g. Annex B, page B-1). 

Column 6 - PARA 
Paragraph number that penains to the comment expressed. (i.e. 4a, 6g, etc.) 

Column 7 - LINE 
Line numbers on the designated page that pertains to the comment. 

Column 8 - COMMENT 
Provide comments using line-in-line-out fonnat. To facilitate adjudication of comments, copy and insert complete sentences into the matrix. This makes it unneccssaty 10 refer back to the 
publication to understand the rationale for the change. Do not use Tools, Track Changes mode to edit the comments in the matrix. Include deleted material in the conuneot in the strike through 
mode. Add material in the comment with underlining. Do not combine separate comments in10 one long comment in the matrix, (i.e. 5 comments rolled up into one). 

Column 9 - RA T£0NALE 
Provide concise, objective explanation of the rationale for the comment. 

Column 10- DECISION 
A-Accept 
R - Reject (Rationale required for rejection.) 
M - Accept with modification (Rationale required for modification.) 
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(U) CJCS Chairman of the Joint Chiefs of Staff 

(U) CJCSI Chairman of the Joint Chiefs of Staff Instruction 

(U) EAP Emergency Action Procedures 

(U) NC2-ESI Nuclear Command and Control�Extremely Sensitive Information 

(U) NDHB Nuclear Decision Handbook 

(U) NMCC National Military Command Center 

(U) NOD Nuclear Operations Division 
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(U) PES Presidential Emergency Satchel 
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Whistleblower Protection 
U.S. DEPARTMENT OF DEFENSE 

Whistleblower Protection safeguards DoD employees against 

retaliation for protected disclosures that expose possible waste, fraud, 

and abuse in government programs. For more information, please visit 

the Whistleblower webpage at http://www.dodig.mil/Components/ 

Administrative-lnvestigations/Whistleblower-Reprisal-Investigations/ 

Whisteblower-Reprisal/ or contact the Whist/eblower Protection 

Coordinator at Whistleblowerprotectioncoordinator@dodig.mil 

For more information about DoD OIG 
reports or activities, please contact us: 

Congressional Liaison 
703.604.8324 

Media Contact 
public.affairs@dodig.mil; 703.604.8324 

DoD OIG Mailing Lists 
www.dodig.mil/Mailing-Lists/ 

Twitter 
www.twitter.com/DoD _IG 

DoD Hotline 
www.dodig.mil/hotline 
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