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 Intro
 Fort Cavazos Program
 Working with USACE
 How to work for USACE

AGENDA
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3CR Motorpool
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1CD Motorpool
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Renovate Motorpool 26027

Renovate Motorpool 4351
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Renovate Motorpool 30017

Renovate Motorpool 9112

TBD

TBD

Motorpool #70
Motorpool #71
Motorpool #72
Motorpool #73
Motorpool #74
Motorpool #75
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“Cornerstone of the Southwest”

Why Would You Want To Come to 
Work with US ?

MAKING THE GREAT PLACE GREATER
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FORMOST – PATRIOTIC DUTY

• Supporting the War Fighter
» Training 
» Sustainment
» Family

• Recognition of completing projects
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WE PAY

• We pay well
» We expect to pay for our procedures (Safety/QC Systems)
» Increase in Davis Bacon Wages and Federal Minimum Wage

• Prompt Payment Protection
» Government is required to pay with 14 days of properly submitted request

• Protection of Contractor
» We expect Contractor to follow plans/specs (the Contract)
» If the Government does not follow contract, we pay
» If changes are needed in Contract (differing site conditions, errors), we do a 

modification to correct 

• Current lower participation on bidding of our projects
» Increases the probability of award if you participate
» Getting Foot in the Door and perform, opens multiple other opportunities
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WHAT WE ARE LOOKING FOR

We Are Looking For:
» Team Members that are interested in building a Partnership 
» Team Members that are Reliable
» Team Members that are Responsive
» Team Members that are Proactive
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HOW DO WE GET THERE
• Removing the Fear of Working for USACE! 

• Open Discussion about USACE Procedures:
– 3 Phase Inspection

» Goal is to increase production without rework/tear out
• Prepatory – We talk about what we are going to do
• Initial – After work started, is it matching the contract
• Follow-up – As work continues, are we still meeting the contract requirements

– Safety
» Safety is our number 1 priority (we want worker to go home at the end of everyday!)
» One-on-one meetings before work or safety plans submitted

• Goal of discussing requirements, help understanding
• Over-the-shoulder

• Diversity of Projects and Consistency of Projects
– Allows Contractors to develop 
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TEAM MEMBER CONCERNS
• Access to Fort Cavazos

• We have not seen issues over the last couple of years
• USACE provides letter for Prime and your subcontractor to obtain passes for each employee (one-year pass)
• All individual will have to have a background check

» Common Red Flags; Felony Convictions, illegal/non approved foreign nationals
• Commercial Vehicle Access – 24 hours a day, drivers can get passes at Clarke Road Gate (90 days, no letter required, FBI background 

check required while at Gate)

• Certified Pay Rolls
• We require electronic certified pay rolls to be submitted
• Once Contractors start using, we have seen a decrease in DOL violation and fines
• We will help at anytime; Contractor does Good, we do Good

• USACE Wants to hold money from Contractors
• We DO NOT!
• Situations where we might hold funds

» Work not per contract
» Failing to maintain schedule (covering Liquidated Damages)
» DOL violations

• NONE of the above will happen without discussions with you and giving you the ability to correct before hand

• USACE Is Hard to Work With
• We give you our playbook during pre-award/bidding.    Ask questions
• We just want what is in the Contract (plans/specs)
• The Contract protects the Contractor from the Government, we pay if we don’t follow our rules.
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LESSON LEARNED
Solicitation/Pre-bid:

• Ask questions (bidder inquiries)
• If project requires Bidders to submit proposal:

– Follow the instructions, only provide what the Government is asking to be submitted

After Award/During Construction:
• Design Build Projects

– Not providing a complete design at Final Design; delaying construction
– Adhering to design schedule; which delays construction 
– Involving Subcontractors during the design process

• Construction
– Paperwork (drives project)

» Early, Correct (site specific)
» Product Data, Safety Plans
» Government is open to over-the-shoulder (as long as both sides come prepared for the meeting)

– Schedule Management
» Schedule is how the project is going run; it is NOT to become just a history of what happened
» It’s NOT just a payment tool
» Buying out subs and material early
» Changes to schedule are OK!



COMING TO WORK WITH US

Fort Cavazos Industry Day
25 January 2024

Ali Marshall
Deputy, Office Small Business Programs (OSBP)   
Fort Worth District (SWF) 
U.S. Army Corps of Engineers (USACE) 

CORNERSTONE OF THE SOUTHWEST
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AGENDA

1. Acquisition Strategy
2. Solicitation Process
3.  Sub-Contracting Opportunities
4. Advocate for Small Business

SWF Small 
Business 

Program Office

Contractor 
Opportunities!!
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1. IFB ~ Invitation For Bid – Contractor Submits a $
• Unrestricted – Full and Open
• Small Business

2. Best Value – Contractor submits a proposal (technical/management) and $
• Unrestricted – Full and Open
• Small Business

3. Sole Source 8(a)

 Contracts awarded to Large Business MUST include a Small Business Sub-Contracting Plan.

Acquisition Strategy & Solicitation Process
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HOW TO COME TO WORK FOR US

How to find out about our projects:
 Register In: 
   https://sam.gov
   https://piee.eb.mil/

Search for the Agencies DoDAAC:
 USACE Fort Worth District: W9126G
 Fort Cavazos MICC:   W91151 

Submitting Proposals:
 Follow bid documents requirements
 Submitted through https://piee.be.mil
    

https://sam.gov/
https://piee.eb.mil/
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What does the Deputy for Small Business provide?  

Advocate for Small Business

The Deputy for Small Business Programs helps develop and improve small business capabilities, to maximize 
your opportunity for contracts within the Fort Worth District.  Also share information for sub-contracting 
opportunities with prime contractors. 

Provide small business information to district staff, military installations, area offices, lake office personnel regarding 
regulations, procedures, & acquisition strategy as it relates to supporting small businesses to receive contracts. 

Request:  Email Updated Capability Statements
Email:  Alisa.Marshall@usace.army.mil 

mailto:Alisa.Marshall@usace.army.mil
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What does the Deputy for Small Business provide?  

Secondary Focus
Sub-Contracting opportunities with Prime Contractors

A Prime contractor can be a Small Business OR Large Business

DoD contracts awarded to a Large Business MUST include a Small Business Sub-Contracting Plan. 

Strive to provide information to Prime Contractors & Sub-Contractors for sub-contracting opportunities.   
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Email
Capability Statement / 1-Page Flyer / Capability Briefing

Alisa.Marshall@usace.army.mil

Deputy, Office of Small Business Programs (OSBP) 
Fort Worth District (SWF), U.S. Army Corps of Engineers (USACE) 

View Events, Forecast, & Information:  http://go.usa.gov/xPQUK

http://go.usa.gov/xPQUK
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Derek Gadberry 
Procurement Center Representative (PCR) 
Small Business Administration (SBA) 
819 Taylor St. , Rm 2C01 
Fort Worth Texas 
Cell: 202-765-9446 
E-mail: derek.gadberry@sba.gov

INTRODUCTION TO SBA

mailto:derek.gadberry@sba.gov
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Q & A
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