PREPPING

Prepping the Line prepares front-line leaders at every level to
perform in accordance with the Major Graded Areas: Executing
the Mission, Leading People, Improving the Unit, and Managing
Resources.

When Airmen graduate ALS, we expect they are ready to perform
tasks in support of our most important weapon system, Our
Airmen, without validation.

Senior leaders agree we need something to close the gap on
education and training for our new supervisors before they begin
to take on duties as a supervisor.

The supplemental PTL Job Qualification Standard provides a
training plan on items like Air Force Standards, conducting
feedback, writing 1206s & evaluations, progressive discipline and
much more.




