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CAPITAL BUDGET EXECUTION
DEPARTMENT OF THE NAVY

DEPOT MAINTENANCE - FLEET READINESS CENTERS

FISCAL YEAR (FY) 2024 BUDGET ESTIMATES
MARCH 2023
(DOLLARS IN MILLIONS)

Line Initial Current Approved
FY Item Category Capability/Project Request Proj Cost Change Explanation
2022 1 [Non ADP $35.218 $35.695 $0.477
Quality Control/Testing $9.553 $10.022 $0.469 2 new, 1 increase
Machinery $6.748 $7.756 $1.008 2 new, 1 increase, 1 decrease
Support Equipment $18.917 $17.917 ($1.000) 1 increase, 2 deferred
| 2 |app | $5.100] $5.906 $0.806 |
Computer Hardware (Production) $3.600 $2.306 ($1.294) 1 new, 1 decrease, 1 deferred
Computer Hardware (Network) $1.500 $3.600 $2.100 1 new, 1 deferred
3 |Software $0.000 $0.000 $0.000
4 |Minor Construction $5.800 $1.178 ($4.622)
Replacement $5.500 $0.000 ($5.500) 1 deferred
New Construction $0.300 $1.178 $0.878 1 new, 1 decrease
TOTAL FY 2022 CIP Program | $46.118] $42.779] ($3.339)]
FY LI Category Capability/Project IR CPR A.C. Explanation
2023 1 [Non ADP $37.543 $26.819 ($10.724)
Installation Security $4.140 $0.000 ($4.140) 1 deferred
Quality Control/Testing $0.000 $1.500 $1.500 1 new
Machinery $21.484 $6.637 ($14.847) 5 deferred, 1 increase, 1 decrease
Support Equipment $11.919 $18.682 $6.763 2 deferred, 1 new, 8 increase, 1 decrease
| 2 |app | $3.000 $3.000] $0.000 |
Computer Hardware (Production) $3.000 $3.000 $0.000
3 |Software $0.000 $0.000 $0.000
4 |Minor Construction $4.000 $14.724 $10.724
New Construction $4.000 $14.724 $10.724 2 new
TOTAL FY 2023 CIP Program | $44.543] $44.543] $0.000 |
FY LI Category Capability/Project IR CPR A.C. Explanation
2024 1 [Non ADP $0.000 $43.929 $43.929
Quality Control/Testing $0.000 $15.936 $15.936
Machinery $0.000 $5.271 $5.271
Support Equipment $0.000 $22.722 $22.722
| 2 |app | $0.000] $0.720] $0.720 |
Computer Hardware (Network) $0.000 $0.720 $0.720
3 |Software $0.000 $0.000 $0.000
4 |Minor Construction $0.000 $4.855 $4.855
New Construction $0.000 $4.855 $4.855
TOTAL FY 2024 CIP Program | $0.000] $49.504]  $49.504 |

Exhibit Fund-9C Capital Budget Execution



SOURCES OF NEW ORDERS & REVENUE
DEPARTMENT OF THE NAVY
DEPOT MAINTENANCE - FLEET READINESS CENTERS
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES
MARCH 2023
(DOLLARS IN MILLIONS)

FY 2022 FY 2023 FY 2024
1. New Orders 2,978.1 3,014.0 3,125.9
a. Orders from DoD Components: 2,147.6 2,147.3 2,265.8
Department of the Navy 2,073.7 2,069.1 2,202.6

0 & M, Navy 1,663.3 1,625.9 1,760.8

0O & M, Marine Corps 0.0 0.0 0.0

0 & M, Navy Reserve 52.1 75.9 84.0

0O & M, Marine Corp Reserve 0.0 0.0 0.0
Aircraft Procurement, Navy 210.1 3436 3324
Weapons Procurement, Navy 0.0 05 0.4
Ammunition Procurement, Navy/MC 0.7 05 0.4
Shipbuilding & Conversion, Navy 9.3 1.2 2.2
National Sea Base Deterrence Fund 0.0 0.0 0.0
Other Procurement, Navy 215 46 3.9
Procurement, Marine Corps 0.0 0.0 0.0
Family Housing, Navy/MC 0.0 0.0 0.0
Research, Dev., Test, & Eval., Navy 36.4 15.4 183
Military Construction, Navy 0.0 0.0 0.0
National Defense Sealift Fund 0.0 0.0 0.0
Foreign Cooperative Projects, Navy 0.0 0.0 0.0
Other Navy Appropriations 80.2 17 0.1
Other Marine Corps Appropriations 0.0 0.0 0.0
Department of the Army 34 43 32
Army Operation & Maintenance 0.5 32 32
Army Res, Dev, Test, Eval 0.0 0.0 0.0
Army Procurement 0.0 0.0 0.0
Army Other 2.9 11 0.0
Department of the Air Force 68.1 733 59.4

Air Force Operation & Maintenance 53.9 69.8 56.4

Air Force Res, Dev, Test, Eval 36 0.0 0.0

Air Force Procurement 10.6 35 3.1

Air Force Other 0.0 0.0 0.0

DOD Appropriation Accounts 2.4 0.5 0.5
Base Closure & Realignment 0.0 0.0 0.0
Operation & Maintenance Accounts 13 0.0 0.0

Res, Dev, Test & Eval Accounts 0.1 0.6 0.5
Procurement Accounts 0.9 0.0 0.0
Defense Emergency Relief Fund 0.0 0.0 0.0

DOD Other 0.1 0.1 0.0

b. Orders from other Fund Activity Groups 667.2 699.3 691.5

c. Total DoD 2,814.8 2,846.6 2,957.2
d. Other Orders: 163.3 167.4 168.7
Other Federal Agencies 7.0 0.3 03
Foreign Military Sales 61.0 413 425

Non Federal Agencies 95.2 125.7 125.8

2. Carry-In Orders 1,467.5 1,682.0 1,764.2
3. Total Gross Orders 4,445.6 4,695.9 4,890.1
a. Funded Carry-Over before Exclusions 1,682.0 1,764.2 1,951.2
4. Revenue(-) 2,763.7 2,931.8 2,938.9
5. End of Year Work-In-Process (-) 0.0 0.0 0.0
6. FMS, BRAC, Other Federal, Non-Federal orders, and Inst. MRTFB (-) 192.3 210.4 226.1
7. Funded Carryover 1,478.7 1,553.8 1,725.1

Note: Line 5 (End of Year Work-In-Process) is adjusted for Non-DOD BRAC, FMS, and Institutional MRTFB

Exhibit Fund-11 Sources of New Orders Revenue
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DEPOT MAINTENANCE SIX PERCENT CAPITAL INVESTMENT PLAN
DEPARTMENT OF THE NAVY
DEPOT MAINTENANCE - MARINE CORPS DEPOTS
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES
MARCH 2023
(DOLLARS IN MILLIONS)

REVENUE BUDGETED CAPITAL
(Maintenance, Repair, Overhaul) (Modernization, Efficiency)
3 year average

FY 19-21 FY 20-22 FY 21-23 FY 2022 FY 2023 FY 2024

395.3 343.8 264.7

343.8 264.7 266.8

264.7 266.8 256.5

Revenue (Avg) 334.6 291.8 262.7

Working Capital Fund (Avg) 0.0 0.0 0.0

Appropriations (Avg) 0.0 0.0 0.0

Total Revenue (Avg) 0.0 0.0 0.0

WCF Depot Maintenance Capital Investment
Facilities/ Work Environment 3.4 7.0 5.1
Equipment 6.7 8.5 7.0
Equipment (Non-Capital Investment Program) 0.0 1.4 1.0
Processes 0.0 3.0 0.0
Total WCF Investment 10.2 19.9 13.1
Appropriated Funding - List by Appropriation

MILCON 0.0 0.0 0.0
Procurement 0.0 0.0 0.0
Operation & Maintenance 0.0 0.0 0.0
Total Appropriated Funding 0.0 0.0 0.0
Component Total 10.2 19.9 13.1
Minimum 6% Investment 20.1 17.5 15.8
Investment Over/Under Requirement -9.9 2.4 -2.6
3.0% 6.8% 5.0%

Exhibit Fund-6 Depot Maintenance-Six Percent Capital Investment Plan



CAPITAL INVESTMENT SUMMARY
DEPARTMENT OF THE NAVY

DEPOT MAINTENANCE - MARINE CORPS DEPOTS
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES

MARCH 2023
(DOLLARS IN MILLIONS)
FY 2022 FY 2023 FY 2024
Line # Description Quantity Total Cost Quantity Total Cost Quantity Total Cost
1 Non-ADPE and Telecom Equipment >=$.250M 2 $6.497 4 $8.500 2 $7.000
- Support Equipment 2 $6.497 4 $8.500 2 $7.000
2 ADPE and Telecom Equipment >=$.250M 0 $0.000 0 $0.000 0 $0.000
3 Software Development >= $.250M 0 $0.000 0 $0.000 0 $0.000
4 Minor Construction (>= $.250M and <= $2.000M) 0 $0.000 1 $1.900 1 $1.500
- Replacement Capability 0 $0.000 1 $1.900 0 $0.000
- New Construction 0 $0.000 0 $0.000 1 $1.500
Grand Total 2 $6.497 5 $10.400 3 $8.500
Total Capital Outlays $0.338 $6.264 $4.700
Total Capital Investment Recovery $6.801 $7.721 $7.417

Exhibit Fund-9A Capital Investment Summary


















SOURCES OF NEW ORDERS & REVENUE
DEPARTMENT OF THE NAVY
DEPOT MAINTENANCE - MARINE CORPS DEPOTS
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES
MARCH 2023
(DOLLARS IN MILLIONS)

FY 2022 FY 2023 FY 2024
1. New Orders 264.5 24556 219.2
a. Orders from DoD Components: 247.7 240.6 214.0
Department of the Navy 238.8 237.8 211.0

O & M, Navy 7.0 6.4 6.6

O & M, Marine Corps 2102 209.7 184.6

O & M, Navy Reserve 0.0 0.0 0.0

O & M, Marine Corp Reserve 14.4 19.1 17.2
Aircraft Procurement, Navy 23 0.0 0.0
Weapons Procurement, Navy 0.0 0.0 0.0
Ammunition Procurement, Navy/MC 0.0 0.0 0.0
Shipbuilding & Conversion, Navy 0.0 0.0 0.0
National Sea Base Deterrence Fund 0.0 0.0 0.0
Other Procurement, Navy 0.0 0.0 0.0
Procurement, Marine Corps 41 25 2.6
Family Housing, Navy/MC 0.0 0.0 0.0
Research, Dev., Test, & Eval., Navy 0.8 0.0 0.0
Military Construction, Navy 0.0 0.0 0.0
National Defense Sealift Fund 0.0 0.0 0.0
Foreign Cooperative Projects, Navy 0.0 0.0 0.0
Other Navy Appropriations 0.0 0.0 0.0
Other Marine Corps Appropriations 0.0 0.0 0.0
Department of the Army 12 0.0 0.0
Army Operation & Maintenance 12 0.0 0.0
Army Res, Dev, Test, Eval 0.0 0.0 0.0
Army Procurement 0.0 0.0 0.0
Army Other 0.0 0.0 0.0
Department of the Air Force 1.0 0.4 05

Air Force Operation & Maintenance 1.0 0.4 0.5

Air Force Res, Dev, Test, Eval 0.0 0.0 0.0

Air Force Procurement 0.0 0.0 0.0

Air Force Other 0.0 0.0 0.0

DOD Appropriation Accounts 6.7 24 2.5
Base Closure & Realignment 0.0 0.0 0.0
Operation & Maintenance Accounts 6.7 24 2.5

Res, Dev, Test & Eval Accounts 0.0 0.0 0.0
Procurement Accounts 0.0 0.0 0.0
Defense Emergency Relief Fund 0.0 0.0 0.0

DOD Other 0.0 0.0 0.0

b. Orders from other Fund Activity Groups 16.1 5.0 5.2

c. Total DoD 263.8 245.6 2192
d. Other Orders: 0.7 0.0 0.0
Other Federal Agencies 0.1 0.0 0.0
Foreign Military Sales 0.6 0.0 0.0

Non Federal Agencies 0.0 0.0 0.0

2. Carry-In Orders 2173 224.0 2132
3. Total Gross Orders 4818 469.7 4323
a. Funded Carry-Over before Exclusions 224.0 2132 213.0
4. Revenue(-) 257.7 256.5 2193
5. End of Year Work-In-Process (-) 0.0 0.0 0.0
6. FMS, BRAC, Other Federal, Non-Federal orders, and Inst. MRTFB (-) 5.3 2.7 2.0
7. Funded Carryover 218.8 2105 211.0

Note: Line 5 (End of Year Work-In-Process) is adjusted for Non-DOD BRAC, FMS, and Institutional MRTFB

Exhibit Fund-11 Sources of New Orders Revenue



CARRYOVER RECONCILIATION

DEPARTMENT OF THE NAVY
DEPOT MAINTENANCE - MARINE CORPS DEPOTS
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES

MARCH 2023

(DOLLARS IN MILLIONS)

Fund 11a. Carry Over Reconciliation ($ in Millions)

Months of Carryover (Line 5 = Line 6)

. |Carry Over Calculation Categories FY 2022 FY 2023 FY 2024
1. Total New Orders 264.5 245.6 219.2
2. Net Carry-in Orders 217.3 224.0 213.2
3. Total Gross Orders (Lines 1 + 2) 481.8 469.7 432.3
4. Revenue 257.7 256.5 219.3
5. Carryout (Line 3 - Line 4) 224.0 213.2 213.0
6. Workload Completed per Month (Line 4 + 12) 21.5 21.4 18.3
7.

Carryover Legend:

. |Carryover $ Value & Months by Location FY 2022 FY 2023 FY 2024
Activity $ Value Months $ Value Months $ Value Months
1. MDMC Albany $ 150.1 $ 1435 $ 146.1
2. MDMC Barstow $§ 739 7.2 $§ 696 7.1 $§ 66.9

. |Carryover $ Value by Appropriation & Service FY 2022 FY 2023 FY 2024
Carryout $ 2240 | $ 2132 | $ 213.0
1. Operation and Maintenance $ 166.6 | $ 1755 $ 181.0

a. Army $ 1.81% 061]% 0.6
b. Navy $ 9219 6.119% 6.4
c. Marine Corps $ 14991 $ 1676 $ 175.1
d. Air Force $ 571% 111 9% (1.1)
e. DOD $ - $ - $ -
2. Procurement $ 16.2 | $ 9.8 $ 7.4
a. Army $ 0.0)] $ 0.0)] $ (0.0)
b. Navy $ 321]% 1918 1.4
c. Marine Corps $ 13.0] $ 7919 6.0
d. Air Force $ - $ - $ -
e. DOD $ - $ - $ -
3. Research and Development $ 07]$% 02]$ 0.2
a. Army $ 00]% 00]5% -
b. Navy $ 071% 0119 0.0
c. Marine Corps $ - $ - $ 0.1
d. Air Force $ - $ - $ -
e. Other $ - $ - $ -
4. Other $ 36|% 15]$ 0.8
a. Army $ - $ - $ -
b. Navy $ - $ - $ -
c. Marine Corps $ - $ - $ -
d. Air Force $ - $ - $ -
e. DOD $ 36]% 15]1$ 0.8
5. No-Year Appropriation $ 369|$ 261 $ 23.6

. INarrative Justification: DMAG carryover was 10.4 months of workload from FY 2022 to FY 2023 and is projected to be 10
months in FY23 and 11.7 months in FY24. The numbers are significantly inflated (by approximately 5 months) due to billing
issues within N-ERP. DMAG assumes that once the billing and issues related to direct cost on customer funded lines brought
in from DIFMS to N-ERP are corrected, the actual carryover totals will be within the allowable carryover limits.

Note: Carryover $ Value by Service & Appropriation - Include orders from other Services and Customers.






MATERIAL INVENTORY DATA
DEPARTMENT OF THE NAVY
DEPOT MAINTENANCE - MARINE CORPS DEPOTS
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES
MARCH 2023
(DOLLARS IN MILLIONS)

FY 2022
----- Peacetime -----
Total Mobilization Operating Other
Material Inventory BOP S 788 S 0.0 $ 788 S 0.0
Purchases
A. Purchases to Support Customer Orders S 124 $ 0.0 $ 124 S 0.0
B. Purchase of long lead items in advance 0.0 0.0 0.0 0.0
of customer orders
C. Other Purchases (List) 0.0 0.0 0.0 0.0
D. Total Purchases S 124 S 00 $ 124 S 0.0
Material Inventory Adjustments
A. Material Used in Maintenance S 731 $ 00 $ 731 $ 0.0
B. Disposals, theft, losses due to damages 0.0 0.0 0.0 0.0
C. Other reductions (List) 0.0 0.0 0.0 0.0
D. Total inventory adjustments S 73.1 S 0.0 $ 73.1 S 0.0
Material Inventory EOP S 181 $ 0.0 $ 181 $ 0.0
FY 2023
----- Peacetime -----
Total Mobilization Operating Other
Material Inventory BOP S 18.1 $ 00 $ 18.1 $ 0.0
Purchases
A. Purchases to Support Customer Orders S 705 S 00 $ 705 S 0.0
B. Purchase of long lead items in advance 0.0 0.0 0.0 0.0
of customer orders
C. Other Purchases 0.0 0.0 0.0 0.0
D. Total Purchases S 705 S 00 $ 705 S 0.0
Material Inventory Adjustments
A. Material Used in Maintenance S 76.2 S 00 $ 76.2 S 0.0
B. Disposals, theft, losses due to damages 0.0 0.0 0.0 0.0
C. Other reductions 0.0 0.0 0.0 0.0
D. Total inventory adjustments S 76.2 S 00 $ 76.2 S 0.0
Material Inventory EOP S 12.4 $ 00 $ 12.4 $ 0.0
FY 2024
----- Peacetime -----
Total Mobilization Operating Other
Material Inventory BOP S 124 $ 0.0 $ 124 S 0.0
Purchases
A. Purchases to Support Customer Orders S 736 S 0.0 $ 736 S 0.0
B. Purchase of long lead items in advance 0.0 0.0 0.0 0.0
of customer orders
C. Other Purchases 0.0 0.0 0.0 0.0
D. Total Purchases S 736 $ 00 $ 736 $ 0.0
Material Inventory Adjustments
A. Material Used in Maintenance S 782 $ 00 $ 782 $ 0.0
B. Disposals, theft, losses due to damages 0.0 0.0 0.0 0.0
C. Other reductions 0.0 0.0 0.0 0.0
D. Total inventory adjustments S 782 S 0.0 $ 782 S 0.0
Material Inventory EOP S 78 S 0.0 $ 78 S 0.0

Exhibit Fund-16 Material Inventory Data
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NARRATIVE
DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - NAVY
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES
MARCH 2023

Mission Statement/Overview:

The Navy Working Capital Fund Supply Management (NWCEF-SM) business performs inventory
oversight functions that result in the sale of aviation, and shipboard components, ship’s store
stock, repairables, and consumables to a wide variety of Navy, Marine Corps, and other

Department of Defense (DoD) services and customers.

Supply Management is the central element assuring afloat and ashore operating forces and their
equipment have the necessary supplies, spare parts, and components to conduct military
engagements, various types of training, and any potential contingency. Ensuring the right
material is provided where it matters, when it matters, and at the right cost is vital to equipping
and sustaining Navy and Marine Corps warfighting units.

What makes NWCF-SM unique is the Contract Authority (CA) that allows obligation of funds an
acquisition lead-time prior to future customer requisitions. Through planning and modeling, this
budget aligns with the anticipated customer demands early enough. This results in materiel
availability when customers submit orders.

Supply Management also provides strong sailor and family support through contracting, resale,
transportation, food service, and other quality of life programs. Costs related to supplying
material to customers are recouped through stabilized rate recovery processes.

Supply Management for the NWCF consists of two Budget Submitting Offices (BSOs), Navy
Supply Systems Command and the Marine Corps, Supply Management Activity Group.

Naval Supply Systems Command (NAVSUP)

NAVSUP is Fleet-focused, global postured and ready, integrating Navy’s supply chains end-to-
end and providing acquisition, operational logistics and Sailor care services with our mission
partners to sustain naval forces worldwide.

NAVSUP Activity Group Composition: Location

NAVSUP Headquarters Mechanicsburg, Pennsylvania
NAVSUP Weapon Systems Support (Maritime) Mechanicsburg, Pennsylvania
NAVSUP Weapon Systems Support (Aviation) Philadelphia, Pennsylvania
NAVSUP Business Systems Center Mechanicsburg, Pennsylvania
Navy Exchange Command Norfolk, Virginia

NAVSUP Fleet Logistics Center San Diego, California
NAVSUP Fleet Logistics Center Jacksonville, Florida
NAVSUP Fleet Logistics Center Norfolk, Virginia

NAVSUP Fleet Logistics Center Pearl Harbor, Hawaii
NAVSUP Fleet Logistics Center Puget Sound, Washington



NARRATIVE
DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - NAVY
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES
MARCH 2023

NAVSUP Fleet Logistics Center Yokosuka, Japan
NAVSUP Fleet Logistics Center Sigonella, Italy

NAVSUP manages the following Budget Projects (BPs) in order to organize the financial
operations of supply management:
Budget Project

Wholesale
Aviation Consumables BP34
Ship Repairables and Consumables BP81
Aviation Repairables BP85
Retail
Ships’ Stores BP21
General Consumables BP28
Operations
Operations and Reimbursables BP91

Marine Corps, Supply Management Activity Group (MC SMAG)

Performs inventory management functions that result in the sale of reparable items to support
DoD, federal, and non-federal war fighting weapon systems supply needs. Costs related to
providing such inventory (material) support to customers are recouped through the application
of stabilized rates that include recovery for cost elements such as oversight/inventory
management and cost required to stock, store, receive, and issue such assets.

MC SMAG Activity Group Composition: Location
Marine Corps Inventory Control Point Albany, Georgia

MC SMAG is divided into three Budget Projects to organize their financial operation.

Budget Project
Wholesale - Depot Level Repairables BP84
Retail - Consumable Retail Centrally Managed BP28
Operations - Cost of Operations BP91

Significant Changes since the FY 2023 President’s Budget (PB23):

The FY 2023 obligation authority increase reflect a request of $800 million above PB23. This
request will support procurement of more needed parts that were not put on contract in DON’s
effort to balance cash solvency in prior fiscal years. Approving this budget request will enable
the Navy to buy consumables or repair parts to drive the Maritime Supply Material Availability



NARRATIVE
DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - NAVY
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES
MARCH 2023

(SMA) to at least 85% availability levels for surface ships, carriers and submarines, as guided by
the National Defense Strategy.

The FY 2024 budget request reflects an obligation authority decrease of $188.7M from FY 2023.
This is mainly due to adherence to the 1.0 unit cost ratio (UCR) as well as customers budgeted
funding. Additionally, the MC SMAG Retail Centrally Managed (RCM) program ended. There
will only be two Budget Projects (BPs.)

Supply Management Financial Profile:

FY2022 FY2023 FY2024
Net Revenue $8,506.1 $9,240.8 $8,770.1
Expense $8,408.3 $9,501.0 $8,314.9
Operating Results $97.7 ($260.2) $455.2
Less Capital Surcharge ($2.0) $0.9 $2.0,
Net Operating Results (NOR) $95.7 ($259.3) $457.2
Prior Year AOR ($328.2) ($197.9) ($457.2)
Accumulated Operating Results (AOR) ($232.5) ($457.2) $0.0
Other Changes Affecting AOR $9.6 ($34.6) ($34.6)
Non-Recoverable AOR $0.0 $0.0 $0.0
Deferred AOR $25.0 $34.6 $34.6
AOR for budget purposes ($197.9) ($457.2) $0.0
Direct Appropriation $150.0 $0.0 $0.0

Note: Amounts may not add due to rounding
Revenue and Expenses:

The FY 2022 NAVSUP actual revenue reflected $219.9 million less from the PB23 estimate. This
was mainly driven by lower sales realized from Navy and other Defense Department customers.

Estimated FY 2023 expenses increased from PB23 by $363.4 million for NAVSUP, driven by an
increase in the Cost of Goods Sold (COGS), as a result of higher repair/replacement of aviation
materiel than originally planned/budgeted.

FY 2024 NAVSUP revenue decreased from FY 2023, but is more closely aligned to customer
budgeted demand. Marine Corps Supply experienced decreases in customer demand due to the
Marine Corps’ program divestments, logistics support changes for newly fielded systems and
delays in revenue from challenges with Defense Agencies Initiative (DAI) implementation.
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Direct Appropriation:

The FY 2022 Appropriations Act included a direct appropriation of $150M to help NAVSUP
replenish cash while retaining rate integrity for customers. There are no direct appropriations for

FY 2023 and FY 2024.

NWCF-SM Obligation Authority ($M):

Wholesale

Retail

Operating

Capital Improvement Program (CIP)
Total

FY2022
$5,888.7
$1,016.3
$1,199.3

$15.2
$8,119.5

FY2023 FY2024
$6,521.3 $6,294.8
$1,071.7 $1,084.6
$1,273.8 $1,297.9

$13.0 $13.0
$8,879.8 $8,690.3

Note: Amounts may not add due to rounding

FY 2023 NAVSUP wholesale obligations increased from PB23 controls. Main driver is

NAVSUP’s $794.6 million in maritime and aviation contracting efforts to procure/repair items to

increase overall Supply Material Availability (SMA).

FY 2024 decrease in requested obligation authority is mainly driven by maintaining a UCR of

1.0.

MC SMAG obligations decreased from PB23 for FY 2023 and FY 2024 due to increasing its
repair strategy using a single source Logistics Integrator Support Contract that provides

support at a reduced fixed cost.

NWCEF-SM Collections/Disbursements/Net Outlays:

Disbursements
Collections
Transfers-out
Transfer-in

Net Transfer
Appropriations
Total Net Outlays

FY2022  FY2023  FYZ2024
$7,825.3  $8,220.8  $9,047.5
$8,4059  $8979.6  $8,745.8
$120.0 $350.0 $268.6
$411.5 $0.0 $0.0
($291.5) $350.0 $268.6
$150.0 $0.0 $0.0
($1,022.1)  ($408.7) $570.4

Note: Amounts may not add due to rounding.
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NWCF-SM Sales:
Gross Sales ($M): FY 2022 FY 2023 FY 2024
Wholesale $7,613.3 $8,356.9 $7,860.3
Retail $1,045.8 $1,061.0 $1,083.8
Total $8,659.1 $9,417.9 $8,944.1

Note: Amounts may not add due to rounding. Gross sales include credits.

Metrics:

Metrics provide information on the scope of work performed. Items managed represent the
number of active wholesale line items managed. Requisitions received represent incoming
customer orders for wholesale material. Receipts represent material delivered from contracts due
in or customer returns into the supply system. Issues represent material released to fill customer
requisitions received. Contracts executed are awarded documents utilizing Obligation Authority,
including both new and modifications to prior awards by procurement and repair.

Overall, metrics reflect minor to moderate changes compared to PB23. Requisitions received and
receipts saw decreases in FY22 and FY23 compared to PB23 showing less incoming customer
orders and material being delivered from contracts due in. Issues saw a moderate increase in
FY22 and FY23 meaning the right materiel are on the shelf to fill customer requisitions.

NWCEF-SM Metrics:

FY 2022 FY 2023 FY?2024
Items Managed 365,812 363,412 363,441
Requisitions Received* 391,640 392,698 392,724
Receipts* 539,133 539,138 539,143
Issues* 379,937 382,405 382,331
Contracts Executed®* 33,293 33,305 33,311

Note: *Document count.

Undelivered Orders (UDOs) ($Millions):

UDQOs represent contracts or orders for goods where a liability remains outstanding. Liabilities
clear against the NWCF-SM account when material delivers and the vendor receive payments.
The accrual of liability creates an outlay requirement. This is accounted for in NWCF-SM cash
projections. Long lead-time items continue to contribute to a higher level of UDOs from prior
year obligations.




NARRATIVE
DEPARTMENT OF THE NAVY
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FISCAL YEAR (FY) 2024 BUDGET ESTIMATES
MARCH 2023

NWCF-SM Undelivered Orders ($M):

FY 2022 FY 2023 FY 2024
UDOs ($M): $8,647.8 $9,169.6 $8,817.5

FY 2022 NAVSUP UDOs increased by $856.6 million from PB23 due to a decrease to
disbursements of $1.1 billion, while obligations decreased by $232.4 million.

FY 2023 NAVSUP UDO projections increase by $1.7 billion from PB23 as a result of a $817.7
million increase in OA requirements mainly from Maritime and Aviation, a larger carryover of
$1.1 billion from FY 2022 UDOs, offset by disbursements increasing by $216.7 million.

FY 2024 NAVSUP UDO projections decrease by $346.7 million from FY 2023 due to a $833 million
increase in disbursements, a decrease of $191.4 million in obligations, and offset by an increase of

$677.6 million in carryover from FY 2023.

Performance Indicators: Performance indicators establish the expected level of performance for

supply management.

FY 2022 FY 2023 FY 2024

Ship Operating Percentage of Time Free
of C3/C4 Casualty Reports (CASRET s)

Deploved 45% 25% 25%
Non-deploved 47% 28% 28%
Aircraft Non-Mission Capable Supply
Deploved 13% 14% 10%
Non-Deployved 16% le% 10%
Supply Material Availability 56% 56% 55%
-Nuclear B6% 95% B6%
-Surface Ships 73% 75% 78%
-Carriers and Subs BG% 67% 70%
Unit Cost (UC):

The cost per unit sold includes Wholesale, Retail, and Operations obligations divided by
Wholesale, Retail, and Operations net sales. Unit cost can change in the year of execution.
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FISCAL YEAR (FY) 2024 BUDGET ESTIMATES

MARCH 2023
Unit Cost FY 2022 FY 2023 FY 2024
NWCF-SM Navy 0.97 0.96 0.99
NWCF-SM MC 0.70 0.87 0.97
Composite Rates FY 2022 FY2023 FY2024
NWCEF-SM Navy Annual Price Change (APC) 8.29% 5.92% 5.32%
NWCF-SM Navy Composite Cost Recovery Rate 20.67%  20.81%  16.94%
NWCF-SM MC Annual Price Change (APC) -10.40%  21.08% -8.75%
NWCE-SM MC Composite Cost Recovery Rate -5.08%  13.22% 4.01%

Staffing:

NWCEF-SM Civilian/Military End Strength & Workyears:
FY 2022 FY 2023 FY 2024

Civilian End Strength 5,146 5,218 5,070
Civilian Workyears 5,020 5,206 5,058
Military End Strength 364 364 365

Civilian and Military Personnel:
FY 2022 to FY 2023 change of 74 FTE in order to align the workforce with workload. FY 2024
FTE net change from FY 2023 is 148.

Increase of 1 military billet showing in the manpower file for FY 2024.

The Navy Working Capital Fund performed an enterprise-wide review on the cost of doing
business with the intent of aligning resources as efficiently as possible. As a result, DON
generated $4.4 million in FY 2024 cost that could be readily diverted to other higher priority and
mission essential programs. NAVSUP recognized the following reform initiatives: Federal
Employee Compensation Act (FECA) Execution Adjustment reduction of $141K, $423K through
the FYDP.

Capital Investment Program (CIP):

The Capital Investment Program sustains NAVSUP in mission achievement by reinvesting in
plant equipment, cranes, information technology (IT), and facilities. FY 2022 was realigned to IT
investment for several one-time investments. Increased information technology investment
continues to enhance analytical capabilities and inventory accuracy. FY 2023 and FY 2024
decrease reflects completion of FY 2022 one-time investments. MC SMAG does not utilize the
CIP.
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MARCH 2023
CIP Authority ($M): FY 2022 FY 2023 FY 2024
Equipment, Non-ADPE*/Telecom $1.44 $2.00 $2.00
Equipment, ADPE/Telecom $13.65 $10.00 $10.00
Software Development $0.00 $1.00 $1.00
Minor Construction $1.06 $1.00 $1.00
Total $15.20 $13.00 $13.00

*Automatic Data Processing Equipment (ADPE)
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CAPITAL INVESTMENT SUMMARY
DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - NAVY
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES
MARCH 2023
(DOLLARS IN MILLIONS)
FY 2022 FY 2023 FY 2024
Line # Description Quantity Total Cost]Quantity Total Cost]Quantity Total Cost
1 Non-ADPE and Telecom Equipment >=$.250M 0 $1.440 0 $2.000 0 $2.000
- Vehicles 0 $0.000 0 $0.000 0 $0.000
- Material Handling 0 $0.000 0 $0.000 0 $0.000
- Installation Security 0 $0.000 0 $0.000 0 $0.000
- Quality Control/Testing 0 $0.000 0 $0.000 0 $0.000
- Medical Equipment 0 $0.000 0 $0.000 0 $0.000
- Machinery 0 $0.000 0 $0.000 0 $0.000
- Support Equipment 0 $0.000 0 $0.000 0 $0.000
2 ADPE and Telecom Equipment >=$.250M 0 $13.654 0 $10.000 0 $10.000
- Computer Hardware (Production) 0 $0.000 0 $0.000 0 $0.000
- Computer Hardware (Network) 0 $0.000 0 $0.000 0 $0.000
- Computer Software (Operating) 0 $0.000 0 $0.000 0 $0.000
- Telecommunications 0 $0.000 0 $0.000 0 $0.000
- Other Support Equipment 0 $0.000 0 $0.000 0 $0.000
3 Software Development >=$.250M 0 $0.000 0 $0.000 0 $0.000
- Internally Developed 0 $0.000 0 $0.000 0 $0.000
- Externally Developed 0 $0.000 0 $0.000 0 $0.000
4 Minor Construction (>= $.250M and <= $2.000M) 0 $0.106 0 $1.000 0 $1.000
- Replacement Capability 0 $0.000 0 $0.000 0 $0.000
- New Construction 0 $0.000 0 $0.000 0 $0.000
- Environmental Capability 0 $0.000 0 $0.000 0 $0.000
Grand Total 0 $15.200 0 $13.000 0 $13.000
Total Capital Outlays $16.467 $10.220 $11.000
Total Capital Investment Recovery $12.745 $13.880 $15.020

Exhibit Fund-9A Capital Investment Summary




CAPITAL INVESTMENT JUSTIFICATION FISCAL YEAR (FY) 2024 BUDGET ESTIMATES
(DOLLARS IN THOUSANDS) MARCH 2023
Department of the Navy/ Supply #001 - Non-ADPE Supply Management - Navy
FY 2022 FY 2023 FY 2024
Non-ADP Equipment Quant Unit Cost Total Cost Quant Unit Cost Total Cost Quant Unit Cost Total Cost
Vehicles 0 - $0 0 - $0 0 - $0
Material Handling 0 - $0 0 - $0 0 - $0
Installation Security 0 - $0 0 - $0 0 - $0
Quality Control/ Testing 0 - $0 0 - $0 0 - $0
Medical Equipment 0 - $0 0 - $0 0 - $0
Machinery 0 - $0 0 - $0 0 - $0
Support Equipment 0 - $0 0 - $0 0 - $0
Total 0 - $1,440 0 - $2,000 0 - $2,000
Justification:

This program funds the procurement of new/initial outfitting and replacement of Material Handling Equipment (MHE) and Automated Material Handling Systems (AMHS) to
satisfy operational requirements within the Navy Supply System. Replacement MHE is for over aged non-repairable equipment used in material handling operations at
various activities. With a large inventory of equipment at the various Fleet Logistics Centers (FLCs) there will always be units eligible for replacement through procurement.

If fully supported, this funding will allow the Navy to develop the right mix of new procurements, resulting in overall requirement reductions, and resolving the problem of
trying to maintain old equipment at high maintenance cost and reduced state of readiness. MHE funding limitations in past years has precluded the purchase of required MHE
planned for issue. We cannot emphasize enough that this is a continuing program and one year builds on the next. Delaying any funding only postpones the inevitable
requirement to procure a new unit at a higher cost. Supply readiness and logistical support are dependent upon the availability of reliable MHE. Non-repairable equipment is
not cost effective to maintain for continued operation, and repair parts are difficult to obtain. Replacement of non-repairable equipment with new and more efficient models
will reduce excessive costs attributed to repair/overhaul, downtime and maintenance. New equipment will enhance productivity and enable users to meet handling and
logistics requirements in an efficient and effective manner. For these reasons it is essential to maintain funding to cover procurement of new equipment as required.

Naval Supply Systems Command (NAVSUP) is also responsible for replacing and maintaining aging Civil Engineering Support Equipment (CESE) necessary for fuel depot
operations throughout the Navy. This equipment is necessary to maintain and improve the working conditions and assist NAVSUP operations employees. Safety, reliability,
maintenance cost and customer support are directly impacted by age and condition of this equipment. Economic analysis is not provided since equipment is only replaced as
useful life has been exceeded due to age and or usage. Dollar values are established by NAVFAC procuring activity in Port Hueneme, CA. Examples: Tanker truck, 20 ton
semi-trailer stake 2 axle, 20 ton semi-trailer van 2 axle.

Exhibit Fund-9B Capital Investment Justification



CAPITAL INVESTMENT JUSTIFICATION FISCAL YEAR (FY) 2024 BUDGET ESTIMATES

(DOLLARS IN THOUSANDS) MARCH 2023
Department of the Navy/ Supply #002 - ADPE Supply Management - Navy
FY 2022 FY 2023 FY 2024
ADP Equipment Quant Unit Cost | Total Cost Quant | Unit Cost | Total Cost Quant Unit Cost | Total Cost
Computer Hardware (Production) 0 - $0 0 - $0 0 - $0
Computer Hardware (Network) 0 - $0 0 - $0 0 - $0
Computer Software (Operating System) 0 - $0 0 - $0 0 - $0
Telecommunications 0 - $0 0 - $0 0 - $0
Other Support Equipment 0 - $0 0 - $0 0 - $0
Total 0 - $13,654 0 - $10,000 0 - $10,000
Justification:

NAVSUP Business Systems Center (BSC) - Funds provide support to the BSC Legacy/Non-Navy/Marine Corps Intranet (NMCI) Network Plan. As part of the plan, NAVSUP
BSC is continually upgrading its NETWARCOM approved legacy network, which will replace obsolete non-NMCI ADP equipment to provide an environment for client/server|
development. A variety of PC hardware platforms currently exists in NAVSUP BSC that prevents deployment of the development tools needed to maintain its
competitiveness. Upgrading and standardizing hardware infrastructure will allow NAVSUP BSC to use the network to deploy the latest legacy/non-NMCI software products.
As NAVSUP moves forward with reducing system and Information Technology (IT) costs and improving business processes, a critical area identified for analysis is
Allowancing. In order to optimize the allowance systems and align with key Enterprise efforts such as Navy ERP and Single Supply Baseline (SSB), NAVSUP continues to
streamline current Readiness Suite and Re-Engineering Maritime Allowance Development (ReMAD) systems via merging the associated databases, standardizing data
validations rules and leveraging synergies resulting from combining the platforms. This effort will position NAVSUP to respond to future Enterprise integration/transition
requirements. Increased execution here reflects increased information technology investment to enhance analytical capabilities and inventory accuracy.

Exhibit Fund-9B Capital Investment Justification



CAPITAL INVESTMENT JUSTIFICATION FISCAL YEAR (FY) 2024 BUDGET ESTIMATES
(DOLLARS IN THOUSANDS) MARCH 2023
Department of the Navy/ Supply #004 - Minor Construction Supply Management - Navy
FY 2022 FY 2023 FY 2024

Minor Construction Quant Unit Cost| Total Cost Quant Unit Cost | Total Cost Quant | Unit Cost | Total Cost

Replacement 0 - $0 0 - $0 0 - $0

New Construction 0 - $0 0 - $0 0 - $0

Environmental Capability 0 - $0 0 - $0 0 - $0
Total 0 - $106 0 - $1,000 0 - $1,000

Justification:

Minor Construction: NAVSUP, as the maintenance UIC for all facilities occupied and operated by NAVSUP employees, is responsible for Real Property Maintenance (Minor
Construction portion) of facilities occupied and operated. These NWCF Supply Management projects are necessary to maintain and improve the working conditions for
NAVSUP employees. Projects include Minor Construction requirements of facilities as well as Quality of Life and correction of Safety deficiencies. Minor Construction
funding requested supports the overall RPM objectives of the NAVFAC recommended spending limits of between 2% to 4% annually based on the associated property values.
Economic analysis are not performed since Minor Construction funding limits keep investment percentage to such a small percentage of the total facility value. Cost savings if
identified are provided as part of the project documentation developed. No minor construction project exceeds the current MILCON threshold.

Exhibit Fund-9B Capital Investment Justification



CAPITAL BUDGET EXECUTION
DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - NAVY
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES

MARCH 2023
(DOLLARS IN MILLIONS)
Line Initial Current Approved
FY | Item Category Capability/Project Request Proj Cost Change Explanation
2022 1 |Non ADP $2.500 $1.440 ($1.060) Underexecution
Vehicles $0.000 $0.000 $0.000
Material Handling $0.000 $0.000 $0.000
Quality Control/Testing $0.000 $0.000 $0.000
Machinery $0.000 $0.000 $0.000
Support Equipment $0.000 $0.000 $0.000
| 2 |ADP | $13.000| $13.654| $0.654 | Emergent-CIP Reprogramming
Computer Hardware (Production) $0.000 $0.000 $0.000
Computer Hardware (Network) $0.000 $0.000 $0.000
Computer Software (Operating) $0.000 $0.000 $0.000
Telecommunications $0.000 $0.000 $0.000
Other Support Equipment $0.000 $0.000 $0.000
| 3 [Software | | $0.000] $0.000] $0.000 |
Internally Developed $0.000 $0.000 $0.000
Externally Developed $0.000 $0.000 $0.000
| 4 ]Minor Construction | | $1.000] $0.106]  (50.894)] Underexecution
Replacement $0.000 $0.000 $0.000
New Construction $0.000 $0.000 $0.000
Environmental Capability $0.000 $0.000 $0.000
TOTAL FY 2022 CIP Program $16.500 $15.200 ($1.300)
FY L.L Category Capability/Project LR C.P.R A.C. Explanation
2023 1 |Non ADP $2.000 $2.000 $0.000
Vehicles $0.000 $0.000 $0.000
Material Handling $0.000 $0.000 $0.000
Quality Control/Testing $0.000 $0.000 $0.000
Machinery $0.000 $0.000 $0.000
Support Equipment $0.000 $0.000 $0.000
| 2 Japbp | | s10.000]  $10.000] $0.000 |
Computer Hardware (Production) $0.000 $0.000 $0.000
Computer Hardware (Network) $0.000 $0.000 $0.000
Computer Software (Operating) $0.000 $0.000 $0.000
Telecommunications $0.000 $0.000 $0.000
Other Support Equipment $0.000 $0.000 $0.000
| 3 |Software | | $0.000] $0.000] $0.000 |
Internally Developed $0.000 $0.000 $0.000
Externally Developed $0.000 $0.000 $0.000
| 4 [Minor Construction | | $1.000] $1.000] $0.000 |
Replacement $0.000 $0.000 $0.000
New Construction $0.000 $0.000 $0.000
Environmental Capability $0.000 $0.000 $0.000
TOTAL FY 2023 CIP Program | | s13.000]  $13.000] $0.000 |
FY | LL Category Capability/Project LR C.P.R A.C. Explanation
2024 1 |Non ADP $2.000 $2.000 $0.000
Vehicles $0.000 $0.000 $0.000
Material Handling $0.000 $0.000 $0.000
Quality Control/Testing $0.000 $0.000 $0.000
Machinery $0.000 $0.000 $0.000
Support Equipment $0.000 $0.000 $0.000
| 2 [aDP | $10.000 $10.000 $0.000 |
Computer Hardware (Production) $0.000 $0.000 $0.000
Computer Hardware (Network) $0.000 $0.000 $0.000
Computer Software (Operating) $0.000 $0.000 $0.000
Telecommunications $0.000 $0.000 $0.000
Other Support Equipment $0.000 $0.000 $0.000
| 3 |Software | $0.000 $0.000 $0.000 |
Internally Developed $0.000 $0.000 $0.000
Externally Developed $0.000 $0.000 $0.000
| 4 ]Minor Construction | | $1.000] $1.000] $0.000 |
Replacement $0.000 $0.000 $0.000
New Construction $0.000 $0.000 $0.000
Environmental Capability $0.000 $0.000 $0.000
TOTAL FY 2024 CIP Program | | s13.000]  s13.000] $0.000 |

Exhibit Fund-9C Capital Budget Execution






REVENUE AND EXPENSES
DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - NAVY
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES

FEBRUARY 2023
(DOLLARS IN MILLIONS)
FY 2022
Revenue:
Gross Sales
Operations 8,537.8
Capital Surcharges 2.5
Capital Investment Recovery except Maj Const 12.7
Total Gross Sales 8,703.0
Major Construction Dep 0.0
Other Income 110.0
Direct Appropriation 150.0
Refunds/Discounts (- Credit Sales) -412.9
Total Income 8,400.0
Expenses:
Cost of Materiel Sold from Inventory:
Navy Managed (920) 6,153.9
DLA Managed (424) 938.1
Total Cost of Materiel Sold from Inventory 7,091.9
Salaries and Wages:
Military Personnel Compensation & Benefits 35.5
Civilian Personnel Compensation & Benefits 558.7
Travel and Transportation of Personnel 4.6
Material & Supplies (Internal Operations) 8.2
Equipment 15.7
Other Purchases from NWCF 229.2
Transportation of Things 115.4
Capital Investment Recovery 12.7
Printing and Reproduction 0.8
Advisory and Assistance Services 51.5
Rent, Communication, Utilities & Misc Charges 58.5
Other Purchased Services 100.6
Total Expenses 8,283.4
Operating Result 116.6
Less Capital Surcharge reservation -2.0
Plus Appro Affecting NOR/AOR 0.0
Plus Other Changes Affecting NOR 0.0
Net Operating Result 114.6
Prior Year AOR -321.3
Other Changes Affecting AOR 0.0
Accumulated Operating Result -206.6
Non-Recoverable Adjustments impacting AOR 0.0
AOR for budget purposes -206.6

FY 2023

9,302.8
-0.9
13.9
9,315.8
0.0
146.0
0.0
-328.9

9,132.9

7,169.8
954.9
8,124.7

36.4
604.7
8.0
21.5
249
253.5
110.3
13.9
44
70.8
76.8
45.8
9,395.6

-262.7
0.9
0.0
0.0

-261.9
-206.6
0.0

-468.5
0.0
-468.5

FY 2024

8,849.1
-2.0
15.0
8,862.1
0.0
135.8
0.0
-315.5

8,682.3

59459
974.0
6,919.9

36.1
618.0
8.2
22.0
25.4
258.5
112.5
15.0
45
72.2
78.4
453
8,215.8

466.5
2.0
0.0
0.0

468.5
-468.5
0.0

0.0
0.0
0.0

Exhibit Fund-14 Revenue and Expenses






OPERATING REQUIREMENTS BY WEAPON SYSTEM

DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - NAVY
BP 34
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES
M ARCH 2023
(DOLLARS IN MILLIONS)
FY 2022
NMCS Special Basic
Weapon System RLes1 Outfitting Programs Replen Total
F/A-18 A-D/ EA-18G 16.8/16.9 5.191 0.000 3.559 8.750
AV-8B / T-45 14.8/19.9 0.000 0.000 0.000 0.000
E-2/C-2 19.8/12.4 0.120 0.000 0.072 0.192
EA-6B 7.5 0.000 0.000 (0.017) (0.017)
RQ-21 UASI n/a 0.000 0.000 0.000 0.000
V-22 22.8 1.464 0.000 2.148 3.612
C-130 23.6 0.222 0.000 (0.221) 0.001
P-3 14.9 0.000 0.000 0.149 0.149
P-8 8.9 0.325 0.000 6.408 6.733
H-1 18.0 0.000 0.000 0.486 0.486
H-53 25.2 2.216 0.000 3.367 5.583
H-60 18.8 1.619 0.000 2.745 4.364
VTUAV n/a 5.415 0.000 (1.665) 3.750
Common Avionics n/a 2.895 0.000 5.900 8.795
Aircraft Engines n/a 0.000 0.000 0.029 0.029
Aviation Support Systems n/a 0.701 0.000 15.712 16.413
Total 20.168 0.000 38.672 58.840

"Not Mission Capable Supply (NMCS) - Percentage of time aircraft are Not Mission Capable due to a supply
shortage. Used in conjunction with Not Mission Capable Maintenance (NMCM) to determine total Not Mission
Capable rate (inverse of MC). NMCS is computed only for weapon systems. NMCS is not computed for weapon
system parts, such as engines. Data Source: NAVAIR Deckplate (Moving Average Status reflecting FY20
Qtr3/April data). Provided by: OPNAV-N43

Exhibit SM-3b Weapon System Requirements



OPERATING REQUIREMENTS BY WEAPON SYSTEM

DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - NAVY
BP 34
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES
MARCH 2023
(DOLLARS IN MILLIONS)
FY 2023
NMCS Special Basic
Weapon System Rates' Outfitting Programs Replen Total
F/A-18 A-D/ EA-18G 16.8/16.9 1.665 0.000 3.174 4.839
AV-8B/T-45 14.8/19.9 0.000 0.000 0.043 0.043
E-2/C-2 19.8/12.4 0.660 0.000 0.087 0.747
EA-6B 7.5 0.000 0.000 0.000 0.000
RQ-21 UASI n/a 0.000 0.000 0.000 0.000
V-22 22.8 1.123 0.000 10.457 11.580
C-130 23.6 0.070 0.000 0.061 0.131
P-3 14.9 0.000 0.000 0.084 0.084
P-8 8.9 1.673 0.000 0.561 2.234
H-1 18.0 0.000 0.000 0.094 0.094
H-53 25.2 27.316 0.000 (7.684) 19.632
H-60 18.8 0.861 0.000 1.775 2.636
VIUAV n/a 4.262 0.000 1.284 5.546
Common Avionics n/a 0.655 0.000 3.026 3.681
Aircraft Engines n/a 0.000 0.000 1.047 1.047
Aviation Support Systems n/a 0.064 0.000 6.030 6.094
Total 38.349 0.000 20.039 58.388

"Not Mission Capable Supply (NMCS) - Percentage of time aircraft are Not Mission Capable due to a supply
shortage. Used in conjunction with Not Mission Capable Maintenance (NMCM) to determine total Not Mission
Capable rate (inverse of MC). NMCS is computed only for weapon systems. NMCS is not computed for weapon
system parts, such as engines. Data Source: NAVAIR Deckplate (Moving Average Status reflecting FY20
Qtr3/April data). Provided by: OPNAV-N43

Exhibit SM-3b Weapon System Requirements



OPERATING REQUIREMENTS BY WEAPON SYSTEM

DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - NAVY
BP 34
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES
M ARCH 2023
(DOLLARS IN MILLIONS)
FY2024
NMCS Special Basic
Weapon System Rates' Outfitting Programs Replen Total
F/A-18 A-D/ EA-18G 16.8/16.9 2.520 0.000 2.078 4.598
AV-8B / T-45 14.8/19.9 0.000 0.000 0.028 0.028
E-2/C-2 19.8/12.4 2.544 0.000 0.057 2.601
EA-6B 7.5 0.000 0.000 0.000 0.000
RQ-21 UASI n/a 0.000 0.000 0.000 0.000
V-22 22.8 2.247 0.000 4.228 6.475
C-130 23.6 0.017 0.000 0.040 0.057
P-3 14.9 0.000 0.000 0.055 0.055
P-8 8.9 0.000 0.000 0.367 0.367
H-1 18.0 0.000 0.000 0.062 0.062
H-53 25.2 30.084 0.000 0.207 30.291
H-60 18.8 1.575 0.000 0.508 2.083
VTUAV n/a 2.344 0.000 3.460 5.804
Common Avionics n/a 0.454 0.000 0.017 0.471
Aircraft Engines n/a 0.000 0.000 0.031 0.031
Aviation Support Systems n/a 0.000 0.000 1.983 1.983
Total 41.785 0.000 13.121 54.906

"Not Mission Capable Supply (NMCS) - Percentage of time aircraft are Not Mission Capable due to a supply
shortage. Used in conjunction with Not Mission Capable Maintenance (NMCM) to determine total Not Mission
Capable rate (inverse of MC). NMCS is computed only for weapon systems. NMCS is not computed for weapon
system parts, such as engines. Data Source: NAVAIR Deckplate (Moving Average Status reflecting FY20
Qtr3/April data). Provided by: OPNAV-N43

Exhibit SM-3b Weapon System Requirements



OPERATING REQUIREMENTS BY WEAPON SYSTEM
DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - NAVY

BP 85
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES
M ARCH 2023
(DOLLARS IN MILLIONS)
FY 2022
NMCS Special Basic
Weapon System RLes1 Outfitting Programs Replen Repair Total
F/A-18 A-D/F/A-18 E-G 16.8/16.9 191.684 0.000 (42.760) 730.035 878.959
AV-8B / T-45 14.8/19.9 0.000 0.000 7.653 76.022 83.675
E-2/C-2 19.8/12.4 33.235 0.000 15.950 104.377 153.562
EA-6B 7.5 0.000 0.000 (0.685) 0.150 (0.535)
RQ-21 UASI n/a 0.000 0.000 0.000 0.000 0.000
V-22 22.8 56.758 0.000 28.999 551.792 637.549
C-130 23.6 8.602 0.000 0.733 14.653 23.988
P-3 14.9 0.000 0.000 (0.526) 12.934 12.408
P-8 8.9 12.596 0.000 26.247 63.849 102.692
H-1 18.0 0.000 0.000 13.445 184.527 197.972
H-53 25.2 95.288 0.000 (4.620) 350.215 440.883
H-60 18.8 97.053 0.000 3.337 474.568 574.958
VTUAV n/a 209.954 0.000 (115.281) 9.978 104.651
Common Avionics n/a 125.923 0.000 (52.680) 164.931 238.174
Aircraft Engines n/a 0.000 0.000 21.710 711.364 733.074
Aviation Support Systems n/a 27.521 0.000 30.694 119.506 177.721
Total 858.614 0.000 (67.784) 3,568.901 4,359.731

'Not Mission Capable Supply (NMCS) - Percentage of time aircraft are Not Mission Capable due to a supply shortage. Used
in conjunction with Not Mission Capable Maintenance (NMCM) to determine total Not Mission Capable rate (inverse of MC).
NMCS is computed only for weapon systems. NMCS is not computed for weapon system parts, such as engines. Data
Source: NAVAIR Deckplate (Moving Average Status reflecting FY20 Qtr3/April data). Provided by: OPNAV-N43

Exhibit SM-3b Weapon System Requirements



OPERATING REQUIREMENTS BY WEAPON SYSTEM
DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - NAVY

BP 85
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES
M ARCH 2023
(DOLLARS IN MILLIONS)
FY 2023
NMCS Special Basic
Weapon System Rates' Outfitting Programs Replen Repair Total
F/A-18 A-D/ EA-18G 16.8/16.9 99.930 257.000 (4.077) 970.024 1,322.877
AV-8B / T-45 14.8/19.9 0.000 0.000 (0.017) 85.002 84.985
E-2/C-2 19.8/12.4 51.274 0.000 (1.311) 100.233 150.196
EA-6B 7.5 0.000 0.000 (0.001) 0.017 0.016
RQ-21 UASI n/a 0.000 0.000 0.000 0.000 0.000
V-22 22.8 38.607 0.000 29.606 575.614 643.827
C-130 23.6 2.402 0.000 34.826 27.908 65.136
P-3 14.9 0.000 0.000 (0.076) 28.767 28.691
P-8 8.9 57.533 0.000 29.665 41.231 128.429
H-1 18.0 0.000 0.000 7.804 276.998 284.802
H-53 25.2 264.271 0.000 (0.138) 255.236 519.369
H-60 18.8 64.478 0.000 (44.108) 416.574 436.944
VTUAV n/a 146.521 0.000 (100.093) 20.808 67.236
Common Avionics n/a 37.160 0.000 (0.404) 98.462 135.218
Aircraft Engines n/a 0.000 0.000 10.669 638.531 649.200
Aviation Support Systems n/a 2.518 0.000 29.477 140.000 171.995
Total 764.694 257.000 (8.178) 3,675.405 4,688.921

"Not Mission Capable Supply (NMCS) - Percentage of time aircraft are Not Mission Capable due to a supply shortage. Used
in conjunction with Not Mission Capable Maintenance (NMCM) to determine total Not Mission Capable rate (inverse of MC).
NMCS is computed only for weapon systems. NMCS is not computed for weapon system parts, such as engines. Data
Source: NAVAIR Deckplate (Moving Average Status reflecting FY20 Qtr3/April data). Provided by: OPNAV-N43

Exhibit SM-3b Weapon System Requirements



OPERATING REQUIREMENTS BY WEAPON SYSTEM
DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - NAVY

BP 85
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES
M ARCH 2023
(DOLLARS IN MILLIONS)
FY2024
NMCS Special Basic
Weapon System Rates' Outfitting Programs Replen Repair Total
F/A-18 A-D/ EA-18G 16.8/16.9 139.761 146.700 146.039 867.445 1,299.945
AV-8B / T-45 14.8/19.9 0.000 0.000 0.603 39.550 40.153
E-2/C-2 19.8/12.4 128.472 0.000 46.964 72.073 247.509
EA-6B 7.5 0.000 0.000 0.018 0.012 0.030
RQ-21 UASI n/a 0.000 0.000 0.000 0.000 0.000
V-22 22.8 88.193 0.000 14.108 508.091 610.392
C-130 23.6 0.651 0.000 6.217 20.067 26.935
P-3 14.9 0.000 0.000 2.774 20.685 23.459
P-8 8.9 0.000 0.000 12.002 29.648 41.650
H-1 18.0 0.000 0.000 7.011 244971 251.982
H-53 25.2 253.688 0.000 4.930 233.858 492.476
H-60 18.8 96.030 0.000 3.853 392.779 492.662
VTUAV n/a 92.013 0.000 3.379 14.962 110.354
Common Avionics n/a 31.411 0.000 14.471 74.389 120.271
Aircraft Engines n/a 0.000 0.000 11.859 616.255 628.114
Aviation Support Systems n/a 0.323 0.000 18.723 110.500 129.546
Total 830.542 146.700 292.951 3,245.285 4,515.478

"Not Mission Capable Supply (NMCS) - Percentage of time aircraft are Not Mission Capable due to a supply shortage. Used
in conjunction with Not Mission Capable Maintenance (NMCM) to determine total Not Mission Capable rate (inverse of MC).
NMCS is computed only for weapon systems. NMCS is not computed for weapon system parts, such as engines. Data
Source: NAVAIR Deckplate (Moving Average Status reflecting FY20 Qtr3/April data). Provided by: OPNAV-N43

Exhibit SM-3b Weapon System Requirements



OPERATING REQUIREMENTS BY WEAPON SYSTEM
DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - NAVY

BP 81
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES
M ARCH 2023
(DOLLARS IN MILLIONS)
FY 2022
Basic Special
Weapon System Name Replen  Qutfitting Programs Repair Total
AMPHIBIOUS 19.520 2.245 0.000 11.451 33.216
NUCLEAR 55.209 64.454 0.000 1.916 121.579
SUBSAFE LI/ASDS/DSSP 22.780 0.000 90.903 57.406 171.089
EXPEDITIONARY 7.363 0.000 0.000 6.345 13.708
COMMON ELECTRONIC 92.626 38.559 0.000 65.730 196.915
COMMON HM&E 146.366 0.689 0.000 90.604 237.659
CRUDES 45.645 57.818 0.000 196.086 299.549
LITTORAL 8.867 2.356 0.000 13.083 24.306
SUBMARINE 30.816 3.196 88.973 94.801 217.786
CVN 24.303 2411 2.293 29.590 58.597
Gross Requirement 453.495 171.728 182.169 567.012 1,374.404
Platform FY22 POTEF * * POTF (Percentage of Time Free) is an accepted
AIRCRAFT CARRIERS Department of Defense readiness metric and is used
AMPHIBIOUS WARFARE in assessing ship and submarine readiness vice NMCS
COMBAT LOGISTICS SHIPS (aviation metric). It measures the percentage of
MINE WARFARE SHIPS operating time free of mission-degrading casualties
SUBMARINES (SSN) for active ships in all fleets (i.e. the percentage of
SUBMARINES (SSBN) operating time that a platform has no C3/C4 casualty
SUBMARINES (SSGN) reports (CASREPs). POTF is measured by platform.
LITTORAL There is no means of obtaining POTF data at the
SURFACE COMBATANTS Weapon System level.
MISCELLANEOUS POTF DATA CURRENTLY NOT AVAILABLE
ACROSS ALL PLATFORMS

Exhibit SM-3b Weapon System Requirements



Weapon System Name

AMPHIBIOUS
NUCLEAR

SUBSAFE LI/ASDS/DSSP
EXPEDITIONARY
COMMON ELECTRONIC
COMMON HM&E
CRUDES

LITTORAL

SUBMARINE

CVN

CLSSA (COMMON ELECT)

Gross Requirement

Platform
AIRCRAFT CARRIERS
AMPHIBIOUS WARFARE
COMBAT LOGISTICS SHIPS
MINE WARFARE SHIPS
SUBMARINES (SSN)
SUBMARINES (SSBN)
SUBMARINES (SSGN)
LITTORAL
SURFACE COMBATANTS
MISCELLANEOUS

ACROSS ALL PLATFORMS

OPERATING REQUIREMENTS BY WEAPON SYSTEM

DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - NAVY
BP 81
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES
M ARCH 2023
(DOLLARS IN MILLIONS)
FY 2023
Basic Special
Replen  OQutfitting Programs Repair Total
5.661 2.630 0.000 4.034 12.325
48.411 65.149 0.000 7.650 121.210
78.849 0.000 136.125 68.310 283.284
13.227 0.000 0.000 3.901 17.128
242.236 39.022 0.000 284.982 566.240
77.114 2.012 0.000 63.317 142.443
41.472 53.181 0.000 156.868 251.521
10.050 11.349 0.000 9.764 31.163
28.399 5.421 155.234 58.933 247.987
8.058 0.356 0.000 12.571 20.985
0.000 0.000 11.485 0.000 11.485
547.816 179.120 302.844 670.330 1,705.771
FY23 POTE * * POTF (Percentage of Time Free) is an accepted

Department of Defense readiness metric and is used
in assessing ship and submarine readiness vice NMCS
(aviation metric). It measures the percentage of
operating time free of mission-degrading casualties
for active ships in all fleets (i.e. the percentage of
operating time that a platform has no C3/C4 casualty
reports (CASREPs). POTF is measured by platform.
There is no means of obtaining POTF data at the
Weapon System level.

POTF DATA CURRENTLY NOT AVAILABLE

Exhibit SM-3b Weapon System Requirements



Weapon System Name

AMPHIBIOUS
NUCLEAR

SUBSAFE LI/ASDS/DSSP
EXPEDITIONARY
COMMON ELECTRONIC
COMMON HM&E
CRUDES

LITTORAL

SUBMARINE

CVN

CLSSA (COMMON ELECT)

Gross Requirement

Platform
AIRCRAFT CARRIERS
AMPHIBIOUS WARFARE
COMBAT LOGISTICS SHIPS
MINE WARFARE SHIPS
SUBMARINES (SSN)
SUBMARINES (SSBN)
SUBMARINES (SSGN)
LITTORAL
SURFACE COMBATANTS
MISCELLANEOUS

ACROSS ALL PLATFORMS

OPERATING REQUIREMENTS BY WEAPON SYSTEM

DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - NAVY
BP 81
FISCAL YEAR (FY) 2023 BUDGET ESTIMATES
MARCH 2023
(DOLLARS IN MILLIONS)
FY2024
Basic Special
Replen  OQutfitting Programs Repair Total
10.380 0.000 0.000 8.449 18.829
44.527 69.846 0.000 7.855 122.228
49.284 0.000 1.923 93.610 144.817
11.356 0.367 0.000 8.218 19.941
239.498 31.678 0.000 358.140 629.316
74.097 1.574 0.000 71.658 147.329
35.320 48.814 0.000 216.132 300.266
4.983 18.580 0.000 21.229 44.792
40.874 4.814 10.900 95.957 152.545
12.229 0.526 0.084 46.644 59.483
0.000 0.000 15.070 0.000 15.070
522.548 176.199 27.977 927.892 1,654.616
FY24 POTE * * POTF (Percentage of Time Free) is an accepted

Department of Defense readiness metric and is used
in assessing ship and submarine readiness vice NMCS
(aviation metric). It measures the percentage of
operating time free of mission-degrading casualties
for active ships in all fleets (i.e. the percentage of
operating time that a platform has no C3/C4 casualty
reports (CASREPs). POTF is measured by platform.
There is no means of obtaining POTF data at the
Weapon System level.

POTF DATA CURRENTLY NOT AVAILABLE

Exhibit SM-3b Weapon System Requirements



INVENTORY STATUS
DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - NAVY
BUDGET PROJECT SUMMARY
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES

M ARCH 2023
(DOLLARS IN MILLIONS)
FY 2022
---Peacetime---
Total Mobilization Operating Other
1. INVENTORY BOP 40,486.714 0.000 32,178.615 8,308.099
2. BOP INVENTORY ADJUSTMENTS 47.348 0.000 31.935 15.413
A.RECLASSIFICATION CHANGE (memo) 0.000 0.000 0.866 (0.866)
B. PRICE CHANGE AMOUNT (memo) 47.348 0.000 31.069 16.279
C.INVENTORY RECLASSIFIED AND 40,534.062 0.000 32,210.550 8,323.512
REPRICED
3. RECEIPTS AT STANDARD 9,475.524 0.000 9,393.327 82.197
4. SALES AT STANDARD 8,552.977 0.000 8,552.977 0.000
5. INVENTORY ADJUSTMENTS
A. CAPITALIZATIONS + or (-) 1,423.167 0.000 1,178.419 244.748
B. RETURNS FROM CUSTOMERS FOR CREDIT 412.900 0.000 406.311 6.590
C. RETURNS FROM CUSTOMERS, NO CREDIT 5,820.900 0.000 4,718.042 1,102.857
D. RETURNS TO SUPPLIERS (-) 0.000 0.000 0.000 0.000
E. TRANSFERS TO PROP. DISPOSAL (-) (784.557) 0.000 (19.716) (764.841)
F. ISSUES/RECEIPTS WITHOUT
REIMBURSEMENT + or (-) (9.749) 0.000 (5.040) (4.709)
G. OTHER (listed in Section 9) (5,785.662) 0.000 (4,716.669) (1,068.993)
H. TOTAL ADJUSTMENTS 1,076.999 0.000 1,561.347 (484.348)
6. INVENTORY EOP 42,533.608 0.000 34,612.246 7,921.361
7. INVENTORY EOP (REVALUED) 0.000 0.000 0.000 0.000
A. APPROVED ACQUISITION OBJECTIVE (memo) 0.000
B. ECONOMIC RETENTION (memo) 0.000
C. CONTINGENCY RETENTION (memo) 0.000
D. POTENTIAL DOD REUTILIZATION (memo) 0.000
8. INVENTORY ON ORDER EOP (memo) 3,976.468 0.000 3,976.468 0.000
9. NARRATIVE:
Other adjustments (Total posted to line 5g):
Other Gains/Losses (679.075) 0.000 (370.908) (308.167)
Strata Transfers 0.000 0.000 845.800 (845.800)
Net/Standard Difference (5,191.561) 0.000 (5,191.561) 84.974
Total (5,870.636) 0.000 (4,716.669) (1,068.993)

Exhibit SM-4 Inventory Status



INVENTORY STATUS
DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - NAVY
BUDGET PROJECT SUMMARY
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES

MARCH 2023
(DOLLARS IN MILLIONS)
FY 2023
---Peacetime---
Total Mobilization Operating Other
1. INVENTORY BOP 42,533.608 0.000 34,612.246 7,921.361
2. BOP INVENTORY ADJUSTMENTS 49.166 0.000 31.355 17.811
A.RECLASSIFICATION CHANGE (memo) 0.000 0.000 0.866 (0.866)
B. PRICE CHANGE AMOUNT (memo) 49.166 0.000 30.489 18.677
C. INVENTORY RECLASSIFIED AND 42,582.774 0.000 34,643.601 7,939.172
REPRICED
3. RECEIPTS AT STANDARD 6,419.685 0.000 6,417.442 2.245
4. SALES AT STANDARD 9,315.789 0.000 9,315.789 0.000
5. INVENTORY ADJUSTMENTS
A. CAPITALIZATIONS + or (-) 1,254.224 0.000 958.741 295.483
B. RETURNS FROM CUSTOMERS FOR CREDIT 328.900 0.000 321.305 7.595
C. RETURNS FROM CUSTOMERS, NO CREDIT 5,338.303 0.000 4,085.912 1,252.391
D. RETURNS TO SUPPLIERS (-) 0.000 0.000 0.000 0.000
E. TRANSFERS TO PROP. DISPOSAL (-) (1,871.898) 0.000 (18.730) (1,853.168)
F. ISSUES/RECEIPTS WITHOUT
REIMBURSEMENT + or (-) (7.397) 0.000 (5.141) (2.256)
G. OTHER (listed in Section 9) (5,005.229) 0.000 (5,090.649) 85.420
H. TOTAL ADJUSTMENTS 36.902 0.000 251.438 (214.535)
6. INVENTORY EOP 39,723.573 0.000 31,996.692 7,726.881
7. INVENTORY EOP (REVALUED) 0.000
A. APPROVED ACQUISITION OBJECTIVE (memo) 0.000
B. ECONOMIC RETENTION (memo) 0.000
C. CONTINGENCY RETENTION (memo) 0.000
D. POTENTIAL DOD REUTILIZATION (memo) 0.000
8. INVENTORY ON ORDER EOP (memo) 3,587.610 0.000 3,587.610 0.000
9. NARRATIVE:
Other adjustments (Total posted to line 5g):
Other Gains/Losses 72.861 0.000 61.730 11.131
Strata Transfers 0.000 0.000 0.000 0.000
Net/Standard Difference (5,152.380) 0.000 (5,152.380) 74.289
Total (5,079.519) 0.000 (5,090.649) 85.420

Exhibit SM-4 Inventory Status



INVENTORY STATUS
DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - NAVY
BUDGET PROJECT SUMMARY
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES

M ARCH 2023
(DOLLARS IN MILLIONS)
FY 2024
---Peacetime---
Total Mobilization Operating Other
1. INVENTORY BOP 39,723.573 0.000 31,996.692 7,726.881
2. BOP INVENTORY ADJUSTMENTS 50.455 0.000 31.985 18.470
A.RECLASSIFICATION CHANGE (memo) 0.000 0.000 0.866 (0.866)
B. PRICE CHANGE AMOUNT (memo) 50.455 0.000 31.119 19.336
C. INVENTORY RECLASSIFIED AND 39,774.028 0.000 32,028.677 7,745.351
REPRICED
3. RECEIPTS AT STANDARD 5,980.312 0.000 5,978.405 1.907
4. SALES AT STANDARD 8,862.081 0.000 8,862.081 0.000
5. INVENTORY ADJUSTMENTS
A. CAPITALIZATIONS + or (-) 993.919 0.000 748.349 245.571
B. RETURNS FROM CUSTOMERS FOR CREDIT 315.527 0.000 308.066 7.461
C. RETURNS FROM CUSTOMERS, NO CREDIT 3,969.417 0.000 3,045.410 924.007
D. RETURNS TO SUPPLIERS (-) 0.000 0.000 0.000 0.000
E. TRANSFERS TO PROP. DISPOSAL (-) (1,623.723) 0.000 (15.921) (1,607.802)
F. ISSUES/RECEIPTS WITHOUT
REIMBURSEMENT + or (-) 1.789 0.000 (5.244) 7.033
G. OTHER (listed in Section 9) (3,947.496) 0.000 (4,052.289) 104.794
H. TOTAL ADJUSTMENTS (290.567) 0.000 28.370 (318.937)
6. INVENTORY EOP 36,601.692 0.000 29,173.371 7,428.321
7. INVENTORY EOP (REVALUED) 0.000 0.000 0.000 0.000
A. APPROVED ACQUISITION OBJECTIVE (memo) 0.000
B. ECONOMIC RETENTION (memo) 0.000
C. CONTINGENCY RETENTION (memo) 0.000
D. POTENTIAL DOD REUTILIZATION (memo) 0.000
8. INVENTORY ON ORDER EOP (memo) 3,673.986 0.000 3,673.986 0.000
9. NARRATIVE:
Other adjustments (Total posted to line 5g):
Other Gains/Losses 92.940 0.000 62.435 30.505
Strata Transfers 0.000 0.000 0.000 0.000
Net/Standard Difference (4,114.725) 0.000 (4,114.725) 74.289
Total (4,021.785) 0.000 (4,052.289) 104.794

Exhibit SM-4 Inventory Status
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SOURCES OF NEW ORDERS & REVENUE
DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - MARINE CORPS
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES

MARCH 2023

(DOLLARS IN MILLIONS)
FY 2022 FY 2023 FY 2024
1. New Orders 93.744 96.487 76.581
a. Orders from DoD Components: 93.744 96.487 76.581
Department of the Navy 93.744 96.487 76.581
O &M, Navy 0.085 0.169 0.170
O & M, Marine Corps 93.055 95.121 75.196
O & M, Navy Reserve 0.0 0.0 0.0
O & M, Marine Corp Reserve 0.0 0.0 0.0
Reserve Personnel, Navy 0.0 0.0 0.0
Military Personnel, Navy 0.0 0.0 0.0
Military Personnel, Marine Corp 0.0 0.0 0.0
Aircraft Procurement, Navy 0.0 0.0 0.0
Weapons Procurement, Navy 0.0 0.0 0.0
Shipbuilding & Conversion, Navy 0.0 0.0 0.0
Other Procurement, Navy 0.0 0.0 0.0
Procurement, Marine Corps 0.0 0.0 0.0
Research, Dev., Test, & Eval., Navy 0.0 0.0 0.0
National Defense Sealift Fund 0.0 0.0 0.0
Other Navy Appropriations 0.0 0.0 0.0
Other Marine Corps Appropriations 0.0 0.0 0.0
Navy Working Capital Fund 0.604 1.197 1.215
Orders from Other DoD Components 0.000 0.000 0.000
Department of the Army 0.000 0.000 0.000
Department of the Air Force 0.000 0.000 0.000
DoD Other 0.000 0.000 0.000
b. Orders from other Fund Activity Groups 0.000 0.000 0.000
Distribution Depots, Navy 0.000 0.000 0.000
Logistics Support, Navy 0.0 0.0 0.0
c. Total DoD 93.744 96.487 76.581
d. Other Orders: 0.000 0.000 0.000
Other Federal Agencies 0.000 0.000 0.000
Trust Fund 0.000 0.000 0.000
Foreign Military Sales 0.000 0.000 0.000
Non Federal Agencies* 0.000 0.000 0.000
Total New Orders 93.744 96.487 76.581
2. Carry-In Orders 43.998 27.114 21.000
3. Total Gross Orders 137.742 123.601 97.581
4. Carry-Out Orders 27.114 21.000 15.601
5. Gross Sales 110.628 102.601 81.980
Reimbursable Orders (BP 91) 21.030 17.080 14.636
6. Credit (-) -0.026 -0.175 -0.175
7. Net Sales 106.055 107.929 87.805

* Non-federal agencies line includes cash sales

Exhibit Fund-11 Sources of New Orders Revenue



REVENUE AND EXPENSES
DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - MARINE CORPS
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES

MARCH 2023
(DOLLARS IN MILLIONS)
FY 2022 FY 2023 FY 2024
Revenue:
Gross Sales
Operations 106.1 102.1 82.0
Capital Surcharges 0.0 0.0 0.0
Capital Investment Recovery except Maj Const 0.0 0.0 0.0
Total Gross Sales 106.1 102.1 82.0
Major Construction Dep 0.0 0.0 0.0
Other Income 0.0 6.0 6.0
Refunds/Discounts (- Credit Sales) 0.0 -0.2 -0.2
Total Income 106.1 107.9 87.8
Expenses:
Cost of Materiel Sold from Inventory 103.9 88.3 84.4
Salaries and Wages:
Military Personnel Compensation & Benefits 0.0 0.0 0.0
Civilian Personnel Compensation & Benefits 2.8 3.6 3.8
Travel and Transportation of Personnel 0.1 0.2 0.2
Material & Supplies (Internal Operations) 0.0 0.0 0.0
Equipment 0.0 0.0 0.0
Other Purchases from NWCF 5.5 7.2 7.2
Transportation of Things 0.0 0.0 0.0
Capital Investment Recovery 0.0 0.0 0.0
Printing and Reproduction 0.0 0.0 0.0
Advisory and Assistance Services 12.7 6.1 3.5
Rent, Communication, Utilities & Misc Charges 0.0 0.0 0.0
Other Purchased Services 0.0 0.0 0.0
Total Expenses 125.0 105.4 99.1
Operating Result -18.9 2.5 -11.3
Less Capital Surcharge reservation 0.0 0.0 0.0
Plus Appro Affecting NOR/AOR 0.0 0.0 0.0
Plus Other Changes Affecting NOR 0.0 0.0 0.0
Net Operating Result -18.9 2.5 -11.3
Prior Year AOR -7.0 8.7 11.3
Other Changes Affecting AOR 9.6 -34.6 -34.6
Non-Recoverable AOR 0.0 0.0 0.0
Deffered AOR 25.0 34.6 34.6
AOR for budget purposes 8.7 11.3 0.0

Exhibit Fund-14 Revenue and Expenses



SUPPLY MANAGEMENT SUMMARY
DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - MARINE CORPS
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES

MARCH 2023
(DOLLARS IN MILLIONS)
NET CAPITAL
CUSTOMER NET TOTAL VARIABILITY TARGET IMRPROVEMENT CREDIT
DIVISION ORDERS SALES OPERATING  MOBILIZATION OBLIGATIONS TARGET TOTAL PROGRAM SALES

BP28

FY22 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
FY23 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
FY24 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
BPS4

FY22 93.744 106.080 95.690 0.000 95.690 0.000 95.664 0.000 -0.026
FY23 96.487 107.929 68.210 0.000 68.210 0.000 68.035 0.000 -0.175
FY24 76.581 87.805 69.830 0.000 69.830 0.000 69.655 0.000 -0.175
BP91

FY22 0.000 0.000 21.031 0.000 21.031 0.000 21.031 0.000 0.000
FY23 0.000 0.000 16.680 0.000 16.680 0.000 16.680 0.000 0.000
FY24 0.000 0.000 17.060 0.000 17.060 0.000 17.060 0.000 0.000

TOTAL

FY22 93.744 106.080 116.721 0.000 116.721 0.000 116.695 0.000 -0.026
FY23 96.487 107.929 84.890 0.000 84.890 0.000 84.715 0.000 -0.175
FY24 76.581 87.805 86.890 0.000 86.890 0.000 86.715 0.000 -0.175

Exhibit SM-1 Supply Management Summary
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INVENTORY STATUS
DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - MARINE CORPS
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES

MARCH 2023
(DOLLARS IN MILLIONS)
FY 2022 ---Peacetime---
Total Mobilization ~Operating Other
1. INVENTORY BOP 667.891 13.358 507.597 146.936
2. BOP INVENTORY ADJUSTMENTS 0.000 0.000 0.000 0.000
A. RECLASSIFICATION CHANGE (memo) 0.000 0.000 0.000 0.000
B. PRICE CHANGE AMOUNT (memo) 0.000 0.000 0.000 0.000
C.INVENTORY RECLASSIFIED AND 667.891 13.358 507.597 146.936
REPRICED
3. RECEIPTS AT STANDARD 49.064 0.981 37.289 10.794
4. SALES AT STANDARD 106.081 2122 106.081 0.000
5. INVENTORY ADJUSTMENTS
A. CAPITALIZATIONS + or (-) 0.103 0.002 0.078 0.023
B. RETURNS FROM CUSTOMERS FOR CREDIT 0.000 0.000 0.000 0.000
C. RETURNS FROM CUSTOMERS, NO CREDIT 0.673 0.013 0.673 0.148
D. RETURNS TO SUPPLIERS (-) 119.542 2.391 90.852 26.299
E. TRANSFERS TO PROP. DISPOSAL (-) (71.312) (1.426) (54.197) (15.689)
F. ISSUES/RECEIPTS WITHOUT
REIMBURSEMENT + or (-) 2.739 0.055 2.082 0.603
G. OTHER (listed in Section 9) 9.709 0.194 7.379 2.136
H. TOTAL ADJUSTMENTS 61.454 1.229 46.867 13.520
6. INVENTORY EOP 672.328 13.447 485.671 171.250
7. INVENTORY EOP (REVALUED)
A. APPROVED ACQUISITION OBJECTIVE (memo) 0.000
B. ECONOMIC RETENTION (memo) 0.000
C. CONTINGENCY RETENTION (memo) 0.000
D. POTENTIAL DOD REUTILIZATION (memo) 0.000
8. INVENTORY ON ORDER EOP (memo) 0.000 0.000 0.000
9. NARRATIVE:
Other adjustments (Total posted to line 5g):
Other Gains/Losses 9.709 0.194 7.379 2.136
Strata Transfers 0.000 0.000 0.000 0.000
Net/Standard Difference 0.000 0.000 0.000 0.000
Total 9.709 0.194 7.379 2.136
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INVENTORY STATUS
DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - MARINE CORPS
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES

MARCH 2023
(DOLLARS IN MILLIONS)
FY 2023 ---Peacetime---
Total Mobilization ~Operating Other
1. INVENTORY BOP 672.328 13.447 485.671 171.250
2. BOP INVENTORY ADJUSTMENTS 0.000 0.000 0.000 0.000
A. RECLASSIFICATION CHANGE (memo) 0.000 0.000 0.000 0.000
B. PRICE CHANGE AMOUNT (memo) 0.000 0.000 0.000 0.000
C.INVENTORY RECLASSIFIED AND 672.328 13.447 485.671 171.250
REPRICED
3. RECEIPTS AT STANDARD 65.136 1.303 49.503 14.330
4. SALES AT STANDARD 107.929 2.159 82.026 23.744
5. INVENTORY ADJUSTMENTS
A. CAPITALIZATIONS + or (-) (0.309) (0.006) (0.235) (0.068)
B. RETURNS FROM CUSTOMERS FOR CREDIT (80.268) (1.605) (61.004) (17.659)
C. RETURNS FROM CUSTOMERS, NO CREDIT 0.673 0.013 0.511 0.148
D. RETURNS TO SUPPLIERS (-) 0.000 0.000 0.000 0.000
E. TRANSFERS TO PROP. DISPOSAL (-) (110.000) (2.200) (83.600) (24.200)
F. ISSUES/RECEIPTS WITHOUT
REIMBURSEMENT + or (-) 2.739 0.055 2.082 0.603
G. OTHER (listed in Section 9) 9.000 0.180 6.840 1.980
H. TOTAL ADJUSTMENTS (178.165) (3563)  (135.405) (39.196)
6. INVENTORY EOP 451.370 9.027 317.743 122.639
7. INVENTORY EOP (REVALUED)
A. APPROVED ACQUISITION OBJECTIVE (memo) 0.000
B. ECONOMIC RETENTION (memo) 0.000
C. CONTINGENCY RETENTION (memo) 0.000
D. POTENTIAL DOD REUTILIZATION (memo) 0.000
8. INVENTORY ON ORDER EOP (memo)
9. NARRATIVE:
Other adjustments (Total posted to line 5g):
Other Gains/Losses 9.000 0.180 6.840 1.980
Strata Transfers 0.000 0.000 0.000 0.000
Net/Standard Difference 0.000 0.000 0.000 0.000
Total 9.000 0.180 6.840 0.000
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INVENTORY STATUS
DEPARTMENT OF THE NAVY
SUPPLY MANAGEMENT - MARINE CORPS
FISCAL YEAR (FY) 2024 BUDGET ESTIMATES

MARCH 2023
(DOLLARS IN MILLIONS)
FY 2024 ---Peacetime---
Total Mobilization ~Operating Other
1. INVENTORY BOP 451.370 9.027 317.743 122.639
2. BOP INVENTORY ADJUSTMENTS 0.000 0.000 0.000 0.000
A. RECLASSIFICATION CHANGE (memo) 0.000 0.000 0.000 0.000
B. PRICE CHANGE AMOUNT (memo) 0.000 0.000 0.000 0.000
C.INVENTORY RECLASSIFIED AND 451.370 9.027 317.743 122.639
REPRICED
3. RECEIPTS AT STANDARD 65.136 1.303 49.503 14.330
4. SALES AT STANDARD 87.805 1.756 66.732 19.317
5. INVENTORY ADJUSTMENTS
A. CAPITALIZATIONS + or (-) (1.000) (0.020) (0.760) (0.220)
B. RETURNS FROM CUSTOMERS FOR CREDIT (0.200) (0.004) (0.152) (0.044)
C. RETURNS FROM CUSTOMERS, NO CREDIT 72.800 1.456 55.328 16.016
D. RETURNS TO SUPPLIERS (-) (24.600) (0.492) (18.696) (5.412)
E. TRANSFERS TO PROP. DISPOSAL (-) (175.400) (3.508)  (133.304) (38.588)
F. ISSUES/RECEIPTS WITHOUT
REIMBURSEMENT + or (-) 0.000 0.000 0.000 0.000
G. OTHER (listed in Section 9) (9.000) (0.180) (6.840) (1.980)
H. TOTAL ADJUSTMENTS (137.400) (2.748)  (104.424) (30.228)
6. INVENTORY EOP 466.911 9.338 329.554 126.058
7. INVENTORY EOP (REVALUED)
A. APPROVED ACQUISITION OBJECTIVE (memo) 0.000
B. ECONOMIC RETENTION (memo) 51.500
C. CONTINGENCY RETENTION (memo) 86.600
D. POTENTIAL DOD REUTILIZATION (memo) 0.000
8. INVENTORY ON ORDER EOP (memo) 0.000
9. NARRATIVE:
Other adjustments (Total posted to line 5g):
Other Gains/Losses (9.000) (0.180) (6.840) (1.980)
Strata Transfers 0.000 0.000 0.000 0.000
Net/Standard Difference 0.000 0.000 0.000 0.000
Total (9.000) (0.180) (6.840) 0.000

Exhibit SM-4 Inventory Status



























































































































4. Transportation



Back of Tab






























THIS PAGE INTENTIONALLY LEFT BLANK



	3 - Research & Development - BES-24.pdf
	Fund 1
	Fund 1A
	Fund 2
	Fund 3
	Fund 9A
	Fund 9B
	Fund 9C
	Fund 11
	R&D Fund 14
	Combined

	Fund 15
	Fund 19
	Fund 24 Part 2

	12. SMAG Primary Exhibits.pdf
	SM_1 - PB24 Final 2.pdf
	Summary


	01 - Depot Maintenance.pdf
	3 - Research & Development - BES-24.pdf
	Fund 1
	Fund 1A
	Fund 2
	Fund 3
	Fund 9A
	Fund 9B
	Fund 9C
	Fund 11
	R&D Fund 14
	Combined

	Fund 15
	Fund 19
	Fund 24 Part 2


	02 - Supply Management.pdf
	12. SMAG Primary Exhibits PB24 v2.pdf
	SM_1 - PB24 Final 2.pdf
	Summary



	3 - Research  Development.pdf
	PB24 Narrative RD NWCF FINAL BB.pdf
	The Navy Working Capital Fund’s (NWCF) Research and Development (R&D) business provides research, development, test, evaluation, integration, and engineering services to its customers. The R&D business includes five Naval Warfare Centers and the Naval...
	Each R&D activity makes major contributions to lethality and readiness within the Department of Navy (DON) and Department of Defense (DOD) with contributions in areas like battle-space awareness, net-centric operations (connectivity and interoperabili...

	PB24 Fund-14 R&D NWCF.pdf
	Fund-14


	01 - Depot Maintenance.pdf
	3 - Research & Development - BES-24.pdf
	Fund 1
	Fund 1A
	Fund 2
	Fund 3
	Fund 9A
	Fund 9B
	Fund 9C
	Fund 11
	R&D Fund 14
	Combined

	Fund 15
	Fund 19
	Fund 24 Part 2


	02 - Supply Management.pdf
	12. SMAG Primary Exhibits PB24 v2.pdf
	SM_1 - PB24 Final 2.pdf
	Summary



	02 - Supply Management.pdf
	12. SMAG Primary Exhibits PB24 v2.pdf
	SM_1 - PB24 Final 2.pdf
	Summary



	3 - Research  Development.pdf
	PB24 Narrative RD NWCF FINAL BB.pdf
	The Navy Working Capital Fund’s (NWCF) Research and Development (R&D) business provides research, development, test, evaluation, integration, and engineering services to its customers. The R&D business includes five Naval Warfare Centers and the Naval...
	Each R&D activity makes major contributions to lethality and readiness within the Department of Navy (DON) and Department of Defense (DOD) with contributions in areas like battle-space awareness, net-centric operations (connectivity and interoperabili...

	PB24 Fund-14 R&D NWCF.pdf
	Fund-14


	3 - Research  Development.pdf
	PB24 Narrative RD NWCF FINAL BB.pdf
	The Navy Working Capital Fund’s (NWCF) Research and Development (R&D) business provides research, development, test, evaluation, integration, and engineering services to its customers. The R&D business includes five Naval Warfare Centers and the Naval...
	Each R&D activity makes major contributions to lethality and readiness within the Department of Navy (DON) and Department of Defense (DOD) with contributions in areas like battle-space awareness, net-centric operations (connectivity and interoperabili...

	PB24 Fund-14 R&D NWCF.pdf
	Fund-14


	4 - Transportation PB24.pdf
	1. Fund 2
	2. Fund 11
	3. Fund 14
	4. Fund 15
	5. Fund 9A
	6. Fund 9B
	7. Fund 9C
	PB24 MSC-NARRATIVE_Revised_Final AJ USE.pdf
	Orders, Revenue and Expense:  The variations in revenue and expense from year-to-year are associated with the changes to the ship fleet..
	Net Operating Result (NOR):  The FY 2024 current estimate of ($189.4M) includes Prior Year AOR and deferred cost changes have been incorporated, recovered or have a neutral impact on the FY 2024 rates.  FY 2024 changes to AOR represent anticipated cus...

	3. Fund 14 with Footnote USE.pdf
	Fund-14





