OPERATIONAL STRESS CONTROL
(OSC) PROGRAM

COMDTINST 6200.2
June 2023



THIS PAGE INTENTIONALLY LEFT BLANK



U_S. Department of
Homeland Security

United States
Coast Guard

Commandant US Coast Guard Stop 7907
United States Coast Guard 2703 Martin Luther King JR Ave SE
Washington, DC 20593-7907
Staff Symbol: CG-1111
Phone: (202) 475-5183
Email: HQS-DG-1st-CG-111@uscg.mil

COMDTINST 6200.2
26 JUNE 2023

COMMANDANT INSTRUCTION 6200.2
Subj: OPERATIONAL STRESS CONTROL (OSC) PROGRAM

Ref: (a) U.S. Department of Navy, Operational Stress Control Program, OPNAVINST
6520.1A (series)
(b) Maintenance of Psychological Health in Military Operations, 22 Nov 2011, change
2,29 May 2020, DoDI 6490.05
(c) Coast Guard Health Promotion Manual, COMDTINST M6200.1 (series)

1. PURPOSE. This Instruction establishes policy and creates a program to identify, prevent,
and manage stress reactions within the Coast Guard. The OSC program focuses on increasing
psychological resilience and skill building prior to and after potential exposure to stress
inducing events. The Coast Guard OSC program is modeled after Department of Defense
(DoD) programs and doctrine within References (a) through (c). This Instruction also
provides guidelines and outlines roles and responsibilities to standardize the Coast Guard
OSC Program.

2. ACTION. All Coast Guard unit commanders, commanding officers, officers-in-charge,
deputy/assistant commandants, and chief of headquarters, directorates must comply with the
policies contained within.

3. AUTHORIZED RELEASE. Internet release is authorized.

4. DIRECTIVES AFFECTED. None.

5. DISCUSSION. The Coast Guard OSC Program supports personal resilience and readiness.

a. Operational Readiness and Safety. Operational readiness and safety are closely tied to the
ability of personnel to endure the physical, mental, and environmental demands of work,
social, and family systems. Effective stress management techniques are fundamental to
primary prevention efforts to proactively build and strengthen individual protective
factors while reducing risk factors that lead to harmful behaviors. Individual protective
factors reduce operational risk through the enhancement of personal resilience and
readiness. The purpose of effective and healthy stress management programs, such as
OSC in the Coast Guard is to identify and mitigate factors that can impede human
endurance and, as a result, compromise safety and operational readiness.
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b. Effective Stress Management. When managed effectively, stress can help individuals
reach personal and job performance goals. Where ineffective or inappropriate coping
responses are used, however, the results can not only be harmful and unhealthy to the
individual and their family, but also negatively affect operational readiness. The OSC
Program reinforces the Total Force Fitness multi-domain framework that provides the
Coast Guard with the capability to understand, assess, and maintain the full spectrum of
components affecting Service member readiness and their ability to meet mission
requirements. The broad goal of OSC is to help the Coast Guard build population-level
resilience within individuals and commands through an integrated, evidence-based
program aimed at increasing the awareness and understanding of stress and its effects.

c. Engaging Leaders, Providing Resources. The Coast Guard OSC Program educates
leaders on the capabilities and availability of resources to include Employee Assistance
Program Coordinator (EAPC); the Coast Guard Employee Assistance Program via
telephone and internet, Chaplains, medical personnel (including behavioral health
providers), counselors, and other local community programming. By engaging and
educating leaders, the overarching goal is to build a Coast Guard culture that encourages
and supports help-seeking behaviors. The OSC program provides users with practical,
easily accessible tools, training, and resources, to recognize and address stress which in
turn, can mitigate harmful outcomes. The Coast Guard’s vision is to develop and
maintain an informed population that possesses both the psychological and physiological
background knowledge of the effects of stress coupled with effectives techniques to build
and strengthen protective factors in themselves, shipmates, and colleagues. Negative
experiences have the ability to spur positive change, including awareness of personal
strength, exploration of novel possibilities, deeper relationships, and a greater
appreciation for life. This post-trauma growth has been documented by hosts of people
who have endured natural disasters, war, loss of loved ones and jobs. From, economic
stress, to serious illnesses, even life-changing injuries - despite bearing intense misery
and suffering, many of us can expect to develop in beneficial ways in the aftermath.
Leaders and friends help with this transformation. Coast Guard personnel will accomplish
this goal by executing OSC strategies and policies.

d. Core Leader Functions. The Coast Guard OSC program utilizes evidence-informed
prevention efforts to promote mission readiness, preserve the force, and support the long-
term health and well-being of Coast Guard members and their families. The five OSC
core leader functions are Strengthen, Mitigate, Identify, Treat, and Reintegrate. By
training the five OSC core leader functions, the program provides Coast Guard members
with the tools to better prepare for and carry out their mission.

e. Building Skills. Coast Guard OSC Program operates on all levels of prevention to include
skill building protective factors that assist individuals in avoiding harmful behavior
altogether (primary prevention) and providing tools to manage short-term, mid-term, and
long-term negative stress reactions after stress-inducing events have occurred
(categorized as secondary and tertiary prevention). The Coast Guard OSC seeks to
increase psychological resilience that, in concert with other prevention efforts, mitigates
the risk of potential physical and psychological consequences of Coast Guard operations.
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DISCLAIMER. This guidance is not a substitute for applicable legal requirements, nor is it
itself a rule. It is intended to provide administrative guidance for Coast Guard personnel on
the implementation of an enterprise-wide Coast Guard OSC Program including policy,
program and training. This guidance is not intended, nor does it impose legally binding
requirements on any party outside the Coast Guard.

SCOPE AND AUTHORITIES. OSC is part of a primary prevention strategy. To understand
the concept of primary prevention it is recommended that the reader become familiar with
DoD Instruction 6400.09, DoD POLICY ON INTEGRATED PRIMARY PREVENTION OF
SELF-DIRECTED HARM AND PROHIBITED ABUSE OR HARM.

ENVIRONMENTAL ASPECT AND IMPACT CONSIDERATIONS. The Office of
Environmental Management, Commandant (CG-47) reviewed this Commandant Instruction
and the general policies contained within and has determined that this policy falls under the
Department of Homeland Security (DHS) categorical exclusion A3. This Commandant
Instruction will not result in any substantial change to existing environmental conditions or
violate any applicable federal, state, or local laws relating to the protection of the
environment. It is the responsibility of the action proponent to evaluate all future specific
actions resulting from this policy for compliance with the National Environmental Policy Act
(NEPA), other applicable environmental requirements, and the U.S. Coast Guard
Environmental Planning Policy, COMDTINST 5090.1 (series).

DISTRIBUTION. No paper distribution will be made of this Instruction. An electronic
version will be located Coast Guard Directives System Library internally, and if applicable
on the Internet at www.dcms.uscg.mil/directives.

RECORDS MANAGEMENT CONSIDERATIONS. Records created as a result of this
Instruction, regardless of format or media, must be managed in accordance with the records
retention schedules located on the Records Resource Center site: https://uscg.sharepoint-
mil.us/sites/cg61/SitePages/CG-611-RIM.aspx .

POLICY. It is the policy for all active-duty members, including reservists on active duty,
and Public Health Service Members assigned to duty with the Coast Guard to receive Coast
Guard OSC Program training. The Coast Guard OSC Program consists of four management
functional areas:

a. Policy and Oversight. The Health, Safety and Work-Life Directorate, Commandant (CG-
11), is responsible for publishing and maintaining policy for the Coast Guard OSC
Program.

b. Strategic Communication. Strategic communication is part of an integrated
communication strategy executed by Commandant (CG-11). Ongoing communication
should be coordinated closely with the Chaplain, Gold Badge, and Silver Badge
networks. Effective communications leverage best practices in health communication to
educate Coast Guard community members to recognize signs of stress within themselves
and others, then empowering members with their own tools and resources to address
stress mitigation. Importantly, OSC communication strategy must encourage help-
seeking behavior for those in need of additional resources and support. As a resource,
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electronic resources (that may be printed in small quantities locally) that educate
audiences on key concepts are available for download at https://www.dcms.uscg.mil/Our-
Organization/Assistant-Commandant-for-Human-Resources-CG-1/Health-Safety-and-
Work-Life-CG-11/Office-of-Work-Life-CG-111/Health-Promotion-
Resources/Operational-Stress-Control/.

Training and Education. It is highly recommended that Coast Guard enlisted and officer
leadership training include OSC as an integral part of the course work. The Coast Guard
OSC Program should be taught at accession points and during ongoing unit training.
Additionally, it is highly recommended that units teach at least one OSC module to their
members every 60 days, with no less than all modules of training provided every two
years. The OSC modules can be found on the https://www.dcms.uscg.mil/Our-
Organization/Assistant-Commandant-for-Human-Resources-CG-1/Health-Safety-and-
Work-Life-CG-11/Office-of-Work-Life-CG-111/Health-Promotion-
Resources/Operational-Stress-Control/ website.

(1) OSC Facilitators: OSC Facilitators serve as the primary instructors for the Coast
Guard OSC Program. Facilitators are volunteers throughout the Coast Guard, usually
an E-7 or above, who has completed an OSC training for trainers (T4T) course.
Facilitators who completed the T4T receive a competency code in the Direct Access.
Program competency encompasses adherence to incorporation of program updates
and evaluation to include fidelity/implementation audits. In addition to OSC training
duties, facilitators may advise Unit OSC Representatives (U-OSC-R) of best delivery
practices of OSC modules for local unit implementation. The OSC Facilitator
component is comprised of both civilian and uniformed Coast Guard members from
various billets such as Behavioral Health Providers, Behavioral Health Technicians,
EAPCs, Chaplains, and other Coast Guard personnel. Any OSC-Facilitator with the
OSC-Facilitator competency code can provide OSC instruction.

(2) Unit OSC Representatives (U-OSC-R): Each unit with active duty or Selected
Reserve (SELRES) members, and detachments that have at least 100 personnel, must
assign an OSC representative to assist the command in efforts to assess unit’s
aggregate stress levels and particular local stressors affecting the community. The U-

OSC-R also serves as a liaison to coordinate OSC training activities with the local
OSC Facilitator.

. Assessment and Analysis. The OSC Program Manager / Health Promotion Program
Manager should collaborate with the FORCECOM analytic team to develop an effective
program evaluation approach to report annual measures of OSC enterprise-wide program
performance and effectiveness. Evaluations must include evidence of achievement of
learning outcomes and changes in participants’ confidence and intention to use the Coast
Guard OSC Program tools and techniques available to them. Reported data findings must
also include qualitative recommendations to inform continuous process improvements for
aspects of Coast Guard OSC Program’s management, programming/budget, outreach,
and training.
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13. ROLES AND RESPONSIBILITIES.

a.

Director, Health, Safety, and Work-Life (HSWL), Commandant (CG-11), must
promulgate policy and guidance regarding OSC.

Office of Work-Life, Commandant (CG-111), must provide leadership and oversight of
the OSC program.

Commandant (CG-1111), Behavioral Health Services Division, must provide leadership
and oversight for all division functions. This includes:

(1) Developing a vision and strategic plan for OSC.

(2) Initiating changes to this Instruction in response to organizational needs and to reflect
changes in best practices and advances in OSC.

(3) Serving as liaison to external partners including the Department of Homeland
Security (DHS), Department of Defense, and inter-agency OSC stakeholders.

(4) Informing key stakeholders of OSC priorities and required action.

(5) Developing a funding source for OSC in collaboration with FORCECOM and
communicating funding responsibilities to the training components and Health,
Safety, and Work- Life Service Center (HSWL SC).

FORCECOM must collaborate with Commandant (CG-1111) to develop a funding
source for OSC and provide Instructional Systems Design (ISD) support for any
mandated training or training determined necessary by a FORCECOM analysis.
FORCECOM support must include design, development, evaluation, analysis, and
reporting.

HSWL SC must:

(1) Communicate to leadership the measurable benefits of the program to individual,
family, and operational readiness.

(2) Collaborate with Commandant (CG-1111) on the development of the communication
and marketing plan to ensure concise and consistent promotion of program vision,
services, and benefits.

(3) Use a variety of media and technology to communicate program goals and objectives,
policy, initiatives, and expected outcomes.

Commanding Officers and Officers-in-Charge must:

(1) Determine how to incorporate OSC requirements and principles into a command
program that supports both the unit’s mission and efforts to strengthen and maintain
a favorable command climate.
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(2) Each command with active duty or SELRES members, and detachments that have at
least 100 personnel assigned, must appoint, in writing, an OSC Representative to
serve as an advisor to the commander. EAP staff, Chaplains, and Healthcare
Personnel outside of clinics may not be assigned as OSC representatives.

(3) Employ the five OSC core leader functions: Strengthen, Mitigate, Identify, Treat,
and Reintegrate to increase individual and unit readiness and resilience. Employing
the five OSC core leader functions and utilizing the Stress Continuum provides the
Coast Guard framework for understanding, recognizing, and dealing with
operational stress.

g. Coast Guard OSC Representative must:

(1) Successfully complete an OSC course and obtain the OSC-Facilitator competency
code within six months of appointment.

(2) Serve as an advisor to the commander on all OSC requirements, programs, and
activities. To assist the commander, the OSC representative must be familiar with
Coast Guard OSC doctrine and related publications. This representative is
recommended to be an E-7 or above but may be of lower rank.

(3) Assist in development of command plans and policies incorporating OSC principles
and directives.

(4) Ensure all members are trained and familiar with Coast Guard OSC principles and
tools through periodic training of OSC Modules throughout the year.

(5) Be included in the planning, execution, and review processes for unit training and
operations.

14. FORMS/REPORTS. None.

15. SECTION 508. This Instruction adheres to Accessibility Guidelines and Standards as
promulgated by the U.S. Access Board. If changes are needed, please communicate with the
Coast Guard Section 508 Program Management Office at Section.508@uscg.mil.

16. REQUEST FOR CHANGES. Units and individuals may recommend changes via the chain
of command to: HQS-DG-1%-CG-111@uscg.mil.

/DANA L. THOMAS/
Rear Admiral, U.S. Coast Guard
Director Health, Safety, and Work-Life

Appendix A. Definitions
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APPENDIX A. DEFINITIONS

Behavioral Health Provider (BHP). Licensed, credentialed, and privileged
uniformed/civilian/contractor psychiatrists, psychiatric physician associates (PAs),
psychiatric nurse practitioners (NPs), clinical psychologists, and clinical social workers that
provide clinical care and work within the scope of clinical privileges granted by
Commandant (CG-11). Members assigned as HSWL RP Work-Life staff are not considered
BHPs as defined in this policy. BHP’s are the sole entities authorized to diagnose personnel
with OSC orange and red zone level issues such as Post Traumatic Stress Disorder (PTSD).

Mental Health. The absence of significant distress or impairment due to mental illness.

Operational Stress. Changes in physical or mental functioning or behavior, resulting from
the experience of military operations during peacetime or war, on land, at sea, or in the air.

Operational Stress Control (OSC). Leader actions and responsibilities to promote resilience
and psychological health in military units and individuals, including families, exposed to the
stress of routine or wartime military operations in all environments.

Post-Traumatic Growth. Positive psychological changes experienced by individuals after a
life crisis or traumatic event. Post-traumatic growth does not deny deep distress but posits
that adversity can unintentionally yield changes in understanding oneself, others, and the
world. Post-traumatic growth is aided through education, emotional regulation, disclosure,
narrative development, and service. It can co-exist with post-traumatic stress disorder.

Post-Traumatic Stress Disorder (PTSD). An anxiety disorder resulting from exposure to
actual or threatened death, serious injury, or sexual violence, with resulting symptoms and
dysfunction lasting greater than one month and meeting the appropriate number of specific
criteria per the current edition of the Diagnostic and Statistical Manual of Mental Disorders.

Psychological Health. Wellness in mental, emotional, and behavioral domains.

Resilience. The process of preparing for, recovering from, and adjusting to life in the face of
stress, adversity, trauma, or tragedy.

Stress Illness. A diagnosable mental illness/disorder resulting from an unhealed stress injury
that worsens over time to cause significant distress in one or more areas of life: Body, Mind,
Spirit and Social.

Stress Injury. Changes in the brain and mind due to combat or operational stress that exceed

in intensity or duration the ability of the individual to adapt. Like more visible wounds, they
usually heal, especially if given proper care.

Stressor. Any mental, physical, spiritual, or emotional challenge or set of challenges.
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12. Total Fitness. A totally fit COAST GUARD is resilient in all areas of life to include the
following dimensions:

a. Body. Includes necessary physical skills, physical strength and endurance, physical
fitness and wellness, and healthy brain control systems for staying calm.

b. Mind. Includes familiarity with the specific threat situation, necessary mental skills, self-
knowledge (know yourself) and self-confidence, psychological wellness, and will power
and fortitude.

c. Spirit. Includes resources of fortitude from outside oneself, belief in the rightness of
mission and actions, and spiritual fitness.

d. Social. Includes trust in peers, family and the unit, trust in leaders, and motivation to act
on behalf of others.
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