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Defense Management Institute – Kick-Off Event Schedule 
8:00 – 8:30   Registration and Coffee 
 
8:30 – 8:45   Welcome and Opening Remarks:   

IDA President Norton A. Schwartz 
 
8:45 – 9:15   Keynote Speaker:  The Honorable Kathleen Hicks, 35th  

Deputy Secretary of Defense, introduced by The Honorable 
Michael Donley 

 
9:15 – 9:30 Goals and Objectives of the DMI 
 The Honorable Michael Donley, Performance Improvement 

Officer, Department of Defense 
 
9:30 – 9:45 Introduction to the DMI 
 DMI Director Peter Levine 
 
9:45 – 10:00  Break 

10:00 – 11:30 Panel 1:  What every DOD manager should know about the 
way the Department works 

 
Moderator:  Jason Dechant, DMI 

Mark Easton, former Deputy Chief Financial Officer,  
Department of Defense 

Essye Miller, former Principal Deputy Chief Information  
Officer, Department of Defense 

Marilyn Thomas, former Chief Financial Officer and Deputy  
Chief Management Officer of the Air Force 

Patricia Zarodkiewicz, former Administrative Assistant to the  
Secretary of the Air Force 

 
11:30 – 12:00   Lunch Break 

12:00 – 1:00  Luncheon Address:  The Honorable Beth McGrath, DOD  
Deputy Chief Management Office, 2010-2013 

 
1:00 – 1:15   Break 
 



1:15 – 2:45    Panel 2:  The next steps needed in defense management  
reform 

 
Moderator:  David Graham, DMI  

Nelson Ford, former CEO of LMI and Under Secretary of the  
Army  

Lee Levy, CEO of Levy Group and former Commander of Air  
Force Sustainment Center  

Barbara Romzek, Professor of Public Administration and  
Policy, American University 

Laura Werber, Senior Management Scientist, RAND 
 
2:45 – 3:00  Break 
 
3:00 – 4:00 Concluding Address:  The Honorable Eric Fanning, 22nd 

Secretary of the Army 
 
4:00 – 4:15 Wrap-Up Remarks 
 Peter Levine 




