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NAVADMIN 274/22 
Announced guidance for the Spring 2023 Navywide Advancement Exam Cycle 259 
for active duty and TAR Sailors testing for E-5 and E-6, as well as a way forward for 
advancement to E-4 as the Navy does away with the requirement for E-4 candidates 
to take the E-4 exam. Details behind this decision are included in the NAVADMIN.  
Read NAVADMIN 274/22 here: https://dvidshub.net/r/b4g5yu

NAVADMIN 278/22
Announced guidance for the Spring 2023 NWAE Cycle 112 for SELRES and PRISE-R 
Sailors. The guidance also provides a permanent way forward for advancement 
to E-4 as the Navy has eliminated the requirement for SELRES E-4 candidates to 
take the NWAE to compete for advancement to E-4. Read NAVADMIN 278/22 here:  
https://dvidshub.net/r/o7iv9a

SPRING 2023 NWAE 
KEY POINTS:

https://dvidshub.net/r/b4g5yu 
https://dvidshub.net/r/o7iv9a


3follow us @mynavyhr

037/22  
INCREASE TO MAXIMUM SECONDARY  

CAREGIVER LEAVE

178/22 and 229/22  
SENIOR ENLISTED ADVANCEMENT-TO-POSITION 

PILOT PROGRAM & SELECTION BOARD RESULTS

219/22 
SERVICE MEDAL UPDATES 

228/22 
DETAILING MARKETPLACE ASSIGNMENT POLICY 

PHASE II 

251/22 
PHYSICAL READINESS PROGRAM CALENDAR 

YEAR 2023 CYCLE ANNOUNCEMENT 

261/22  
SENIOR ENLISTED MARKETPLACE -  

E-9 BILLET-BASED ADVANCEMENT 

064/22
BUPERSINST 1000.22C PSEUDOFOLLICULITIS 

BARBAE (PFB) UPDATE

084/22
TRANSITION OF ENLISTED SERVICE MEMBERS FROM 

ACTIVE COMPONENT TO THE SELECTED RESERVE 

124/22
NAVY UNIFORM AND GROOMING POLICY UPDATE

 172/22
ACTIVE-DUTY ENLISTED ADVANCE-TO POSITION 

PROGRAM UPDATE

https://www.mynavyhr.navy.mil/Portals/55/Messages/NAVADMIN/NAV2022/NAV22037.txt?ver=HKIViOAP2rFJWAP2J0UA5w%3D%3D
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https://www.mynavyhr.navy.mil/Portals/55/Messages/NAVADMIN/NAV2022/NAV22261.txt?ver=xB246uOEnCrphXz2S2UtMQ%3d%3d
https://www.mynavyhr.navy.mil/Portals/55/Messages/NAVADMIN/NAV2022/NAV22064.txt?ver=bc2HUJnvp6q1y2E5vOSp-g%3D%3D
https://www.mynavyhr.navy.mil/Portals/55/Messages/NAVADMIN/NAV2022/NAV22084.txt?ver=kkCvPxCXg-iczufsEFq1bQ%3d%3d
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The Navy’s revolution in detailing 
and advancing Sailors reached 
the senior enlisted ranks with the 
announcement of a new Senior 
Enlisted Marketplace in NAVADMIN 
261/22 Oct. 22.

The Navy’s goal- is aligning 
advancing Sailors to billets where 
their skill and leadership are  
needed now.

“Today’s advancement processes 
are not synchronized with 
distribution management systems 
resulting in chronic misalignments 
between available talent and unit-
level job requirements,” said Vice 
Adm. Richard Cheeseman, chief of 
naval personnel.

“The Navy advances thousands 
of Sailors each year to meet 
aggregated requirements but does 
not immediately redistribute 
the majority of them to the billet 
requirements in their new paygrade.”

Change is already in the works.
A “fundamental and incremental 

shift” to fix this problem began 
this past March with the Detailing 
Marketplace Assignment Policy 
(DMAP) rollout for those advancing 
to pay grades E-5 and E-6 in sea-
intensive ratings.

Now in its second phase, 
eight of the Navy’s 16 most sea-
intensive ratings incentivize 
Sailors with advancement and other 

enticements in exchange for filling  
sea-duty billets.

The move into the senior 
enlisted ranks will first introduce 
“Billet-Based Advancements” in the 
selection and detailing first at the 
E-9 level in calendar year 2023.

The Navy fully expects to expand 
the Senior Enlisted Marketplace 
to E-7 and E-8 advancements and 
detailing in the future.

“Billet-Based Advancements 
are how E-5 through E-9 Sailors 
will advance in the future, where 
a qualified Sailor applies and 
competes for a billet requirement 
in the next higher paygrade within 
the MyNavy Assignment (MNA),”  
Cheeseman said.

“If selected, that Sailor will 
obligate service through the 
projected rotation date (PRD) listed 
in the orders, be frocked within 30 
days of transfer, and advances upon 
reporting to the job.”

This new way of doing business 
results in Sailors having “more 
control over their careers,” 
Cheeseman said. Sailors will now 
have “increased timing flexibility, 
transparency, and geographic 
stability in career decisions and 
Permanent Change of Station 
 (PCS) moves.”

The new Senior Enlisted 
Marketplace kicks off this upcoming 

Spring with the fiscal year 2024 
Senior Enlisted advancement 
cycle. Specifically, the Active-Duty 
Master Chief Petty Officer Selection 
Board now serves as a Senior 
Enlisted Marketplace eligibility  
“screening board”. 

Board-eligible E-8s in 
participating ratings will now be 
screened by this new Senior Enlisted 
Marketplace Screening Board. 
Instead of being “selected” for E-9, 
candidates in these ratings are now 
“screened.” Those designated “best 
and fully qualified” become eligible 
to participate in the marketplace, 
where they compete for advancement 
into a qualified billet.

Sailors approaching a High Year 
Tenure (HYT) gate remain eligible for 
screening unless precluded by other 
policies. Once successfully screened 
for the next higher paygrade, 
Sailors actively participating in 
the marketplace will have their 
HYT suspended, but only for up to  
24 months.

Not impacted by this change 
are Sailors in the Command Senior 
Enlisted Leader Program,   Submarine 
Force, Nuclear Ratings, Musicians, 
Special Warfare Operators and 
Special Warfare Boat Operators 
and Reserve Component members.  
These Sailors will continue to 
compete for advancements and jobs 

By MC1 Mark D. Faram, Chief of Naval Personnel Public Affairs

Navy Expands Billet-Based Navy Expands Billet-Based 
Advancements to E-9 -  Advancements to E-9 -  
WHAT YOU NEED TO KNOWWHAT YOU NEED TO KNOW

https://www.mynavyhr.navy.mil/Portals/55/Messages/NAVADMIN/NAV2022/NAV22261.txt?ver=xB246uOEnCrphXz2S2UtMQ%3d%3d
https://www.mynavyhr.navy.mil/Portals/55/Messages/NAVADMIN/NAV2022/NAV22261.txt?ver=xB246uOEnCrphXz2S2UtMQ%3d%3d
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under their respective legacy board 
and distribution processes.   

A NAVADMIN then releases the 
names of those screened and Navy 
Personnel Command then opens 
the Senior Enlisted Marketplace in 
MyNavy Assignment.

The screening board comes with 
a new twist - Merit Reorder. Similar 
to what happens now with officer 
promotion boards, board members 
may reorder up to 15% of screened 
MCPO candidates based upon the 
best fully qualified standard. 

Merit reorder Sailors can expect 
a “concierge detailing” experience, 
which means their detailer will call 
if the Sailor is not selected for one 
of the Sailor’s top two preferences 
during a MyNavy Assignment Cycle. 
Merit reorder Sailors will have three 
choices (if not selected for their top 
two preferences): (1) agree to other, 
lower preference E-9 orders; agree 
to different priority orders; or turn 
down orders for the cycle and reapply 
next cycle.

Beginning with the August 
MNA cycle, current MCPOs and 
successfully screened candidates 
will apply and compete for E-9 jobs. 
Each year, screened candidates will 
have 5 MNA cycles of advancement 
opportunities held in August, 
October, December, February  
and April. 

Successfully screened candidates 
are eligible for the Senior Enlisted 
Marketplace, regardless of their 
rotation date. Detailers will manually 
adjust those outside their normal 
rotation window to a allow Sailors to 
participate in the Marketplace.  Those 
Sailors, however, won’t transfer until 
they’ve completed a minimum of 12 
months at their current command. 
That is, unless their commanding 
officer and type commander approve 
the move.

Screened E-8s have up to 24 
months from the NAVADMIN 
release to get picked through the 
marketplace for an E-9 job.  Those 
not getting an E-9 job in that 
timeframe will go through the next 
E-9 screening board. 

In deciding who gets a billet 
through the Senior Enlisted 
Marketplace, detailers use the 
results of weighted elements from 
a paygrade-specific Sailor Scoring 
Criteria to determine what Sailor 
is the best fit and most qualified for  
the billet.

Frocking for Sailors picked for 
an E-9 job in the marketplace is 
authorized up to 30-days before 
transfer, provided they have 
obligated for any additional service 
required to take the billet. The 
advancement becomes permanent 
once reporting to the billet.

In cases where a frocked Sailor 
cannot report to the E-9 job they  
were selected for commands must 
contact PERS-4 immediately. After 
fixing any issues, the Sailor can 
continue to the original E-9 billet 
they were selected for, but only if the 
type commander agrees. If not, they 
will be assigned to fill a needs of the 

Navy E9 requirement by PERS-4 and 
advance once they report to their 
new command.

Screened Sailors in their original 
rotation window can request a follow-
on E-8 job instead of competing for 
an E-9 position. Those Sailors can be 
reconsidered by the screening board 
the following year.

More details are available in the 
NAVADMIN. Further details about the 
Senior Enlisted Marketplace, along 
with information about the Navy’s 
other Billet-Based Advancement 
initiatives and incentives, will 
be posted on the Senior Enlisted 
Marketplace website.
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PACT Fleet Engagement Team Visits 
Sailors in Washington
by MC2 JARED CUTLETT

Two hundred undesignated Sailors 
earned a rating when the Bureau of 
Naval Personnel Fleet Engagement 
Team visited multiple installations in 
Washington state Nov. 17. 

The Bupers Professional 
Apprenticeship Career Track team, 
consisting of enlisted community 
managers, rating specialists, and 
detailers, met with PACT Sailors from 
Naval Base Kitsap, Naval Air Station 
Whidbey Island, Naval Station Everett, 
and the Nimitz-class aircraft carriers 
USS Nimitz (CVN 68) and USS Theodore 
Roosevelt (CVN 71) in what are known 
as “PACT Rodeos.” The FET coordinated 
with local command career counselors, 
ensuring eligible PACT Sailors were 
prepared and available to attend. 

“The fleet engagement team is 
here to set Sailors up for success,” said 
Master Chief Avionics Technician Ryan 
Corcoran, enlisted community manager 
technical advisor. “It allows us to put 
them in front of a team, which gives the 
Sailor dedicated, face-to-face discussion 
with the community managers and  
the detailers.” 

The team spoke with more than 220 
Sailors over the four-day event, and 88 
percent of Sailors picked up rates and 
are either getting orders to school or to 

their next command. 
“I got to learn more about the PACT 

process and the behind the scenes we 
don’t normally see as a career counselor,” 
said Navy Counselor 1st Class Emily 
Feldmann, command career counselor 
for the Arleigh Burke-class guided-
missile destroyer USS Gridley (DDG 101). 
“I’m happy with the outcome for Seaman 
Elioenai Davilarodriguez, he wanted 
machinist mate for a while and was able 
to get orders back near his home and on 
a ship he chose.” 

Command career counselors and 
command leadership were also key to 
the success of the five-day event. 

“I got the rate I wanted, location 
I wanted, the type of ship I wanted— 
I got everything I wanted today,” 
said Davilarodriguez, who selected 
machinist mate with orders to the 
Arleigh Burke-class guided-missile 
cruiser USS Delbert D. Black (DDG 119). 
“The team here today was very friendly 
and polite. The whole process was easier 
than I expected,” he said. 

Sailors begin the rating designation 
process 12 months before their projected 
rotation date. From that point, they 
remain eligible until selected for a rate 
or until their anticipated end of active 
obligated service. While in the program, 

these Sailors gain beneficial on-the-job 
training at their duty stations. 

“Every Sailor that we see during 
these events has their whole career 
in front of them,” said Capt. Raymond 
Sudduth, director, Enlisted Community 
Management. “This is the best place for 
them to be, it’s a rare opportunity to have 
a face-to-face with detailers and ECMs.” 

Fleet Engagement Team visits 
promote greater transparency of the 
process of Sailors picking orders, as 
well as providing hands-on training 
for career counselors and PACT Sailors 
alike. The team anticipates conducting 
more visits to fleet concentration areas. 

”These trips are so important 
because we are building that trust 
between our fleet Sailors and our 
Millington team,” added Sudduth. “This 
is how we succeed.” 

PACT Sailors interested in expanding 
their available conversion opportunities 
should contact their command career 
counselor for information about 
additional Armed Services Vocational 
Aptitude Battery testing opportunities. 

For more information on Bupers 
PACT, visit: https://www.mynavyhr.
n av y. m i l /Ca re er-Ma n a g e me nt /
Detailing/Enlisted/Shore-Special/
PACT/ 

Happy Holidays from 
the MyNavy HR Team 
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