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Recruit Training Command (RTC), the 
Navy’s enlisted boot camp, has extended 
the duration of its basic military training 
(BMT) program from 8 to 10 weeks.

Recruits who arrived Jan. 3 and 
thereafter will be enrolled in the 10-week 
BMT program. 

“We’ve added more leadership and 
professional development to the basic 
training toolkit, which Sailors can rely on 
throughout their careers,” said Rear Adm. 
Jennifer Couture, commander, Naval 
Service Training Command. 

“This additional training reinforces 
character development with a warfighting 
spirit so our Navy is strong, lethal and 
ready.” “Sailor for Life,” a new training phase 
in the additional two weeks, provides 
recruits with more training in mentorship, 

The Navy’s performance evaluation 
system goes online this month with the 
release of eNavFit to the active force, 
replacing the long-running NAVFIT98A 
stand-alone program.

With this release to both the active 
and reserve force, the Navy’s Talent 
Management Task Force (TMTF) 
has delivered the first in a series of 
Performance Evaluation Transformation 
and Talent Management (PET-TM) 
programs designed to better develop, 
assess and retain top talent in the Navy. 

Upon release, active component 
Sailors can access eNavFit through 
BUPERS Online (BOL) within Navy 
Personnel Command Document 
Services. eNavFit enables Sailors to draft, 

small-unit leadership, advanced Warrior 
Toughness, as well as professional and 
personal development through the Navy’s 
MyNavy Coaching initiative. 

“The additions were the result of fleet 
feedback and the hard work of all the staff 
here at RTC and throughout the Navy,” 
said Lt. Cmdr. Katy Bock, military training 
director, Recruit Training Command. “Every 
recruit now graduates with more tools and 
skills to make them more effective and 
combat-ready Sailors.” 

Recruit Training Command continually 
builds on what it means to be a basically 
trained Sailor. The 10-week BMT program 
enhances Recruit Training Command’s 
ability to supply the Navy with basically 
trained, engaged and connected 
warfighters.

edit, electronically route, and digitally sign 
performance evaluations with electronic 
submission to the Sailor’s Official Military 
Personnel File in a matter of days. eNavFit 
was designed to operate in both traditional 
office and disconnected environments. 

The functionality of eNavFit will 
improve report accuracy, timeliness 
and quality as well as reduce evaluation 
processing, submission errors and routing 
delays. NAVFIT98A is scheduled to sunset 
in late fiscal year 2022.

“Currently, Sailors have to wait up to 
two weeks after the report reaches PERS-
32 to see their evaluations appear in their 
official records,” said Cmdr. Beau Bennett, 
eNavFit team lead. 

“eNavFit is poised to reduce that time 

down to a matter of days. And because it 
has robust policy validation built into the 
interface, we should see a dramatic decrease 
in the number of rejected reports.” In addition 
to being a technological improvement, 
eNavFit is also a critical bridge to future 
improvements.

“eNavFit is an important step toward 
modernizing the Navy’s performance 
management system overall,” said Capt. Ben 
Baran, PET-TM coordinator. 

“We are also working hard on steadily 
improving our performance management 
system into one that truly incentivizes, 
develops and assesses the behaviors 
needed throughout the Navy to outthink 
and outfight any adversary while cultivating 
a culture of warfighting excellence rooted in 
our core values.” 

Led by Rear Adm. Michael Schwerin, 
Deputy Commander, Navy Personnel 
Command, the TMTF is working several 
key talent management initiatives focused 
on improving the Navy’s performance 
evaluation system and re-invigorating our 
culture for Sailor development through 
timely, honest and actionable performance 
feedback and developmental conversations. 

The end state of the TMTF is to ensure 
effective Sailor development that retains the 
best and fully qualified Sailors, in the right 
assignments, to maximize the warfighting 
effectiveness of the Navy. 

Performance evaluation training 
materials including an eNavFit user guide, 
video tutorials and quick reference cards 
can be found via the MyNavy HR website 
at https://www.mynavyhr.navy.mil/Career-
Management/Performance-Evaluation/
eNAVFIT/. For more information, see the full 
NAVADMIN.
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Navy Sets FY-22 Retention Benchmarks, Announces Retention Excellence Awards 

The Navy announced its fiscal 
year (FY) 2022 retention goals and a 
more competitive annual Retention 
Excellence Award (REA) on Jan. 26 in 
NAVADMIN 012/22. 

“As we move into FY-22, the Navy 
is shifting from a growth trajectory to 
sustainment, while still aggressively 
leaning into filling our existing sea 
duty gaps, focusing on balanced 
communities to ensure we have the 
right mix of ratings, pay grades and 
Navy enlisted classifications to meet 
the mission,” Vice Adm. John. B. Nowell, 
Jr. said in the message.  

New in FY-22 will be the addition of a 
“Best in Class” (BIC) award, given to the 
top command in each of 18 different 
sea duty platform types. Each platform 
type will see a winner named from U.S. 
Fleet Forces Command and the U.S. 
Pacific Fleet. 

Future years will see the other 
operational and shore duty units added 
to this new class oriented retention 
competition. Those not currently 
eligible under the new “Best in Class” 
competition will still compete to meet 
the FY-22 REA Legacy level.

Separate benchmarks for each 
platform class have been set based on 
the last three years of retention data. A 
complete list of these goals by platform 
is in the NAVADMIN. 

To be eligible to compete for Best 
in Class, commands must meet their 
platform-specific reenlistment rate 
benchmarks in Zone A -- up to six 
years of service, Zone B -- between six 
and ten years of service and Zone C -- 
between 11 and 14 years of service. 

Also, they must be at or below the 
Zone A attrition benchmark of four 
percent.  The benchmarks must be met 
for at least two quarters, or the fiscal 
year overall. At the end of the fiscal year, 
each type commander will evaluate 
units with the highest overall retention 
and lowest attrition to determine who 
will receive the BIC distinction.     

“A more competitive REA will 
encourage leadership engagement at 
every level to sustain retention, based 
on the historical averages for similar 
commands,” Nowell said. “Adding a 
“Best in Class” winner for each fleet 
will set a clear expectation that no 
matter what benchmarks we achieve, 
there is no limit to retention excellence 
and that every Sailor counts!”

Moving forward, the new “Best 
in Class” winners will paint their 
anchors gold and fly a new “Best in 
Class” pennant, which will be blue 
with a gold anchor. Legacy REA award 
winners and BIC contenders who meet 
benchmarks and who are not selected 

for BIC distinction will return their 
anchors haze grey and fly the current 
REA pennant (gold, with blue anchor).

In the REA Legacy competition for 
FY-22, the Navy has set reenlistment 
benchmarks in Zone A of 62 percent; 
Zone B is 68 percent and Zone C is 85 
percent. The Navy’s attrition benchmark 
is four percent or less. Staying Navy 
doesn’t only mean keeping Sailors in 
the active force. Active component 
Sailors who affiliate with the reserves 
in the same fiscal year will factor into 
their unit’s retention percentages. 

“Simply stated, we cannot build a 
Navy who can fight and win without 
our Reservists, Nowell said. “Our Navy’s 
Reserve team continues to answer all 
bells and support every line of effort, 
from transformation of MyNavy HR to 
operating forward in remote locations.” 

The message also recapped the final 
retention statistics for FY-21. 

“The Navy met FY-21 benchmarks in 
a challenging environment due to the 
Fleet’s strong leadership in retaining 
Sailors within both the Active and 
Reserve components,” Nowell said. 

The Navy exceeded their fiscal year 
goal in each Zone:  67 percent Zone A 
(benchmark 57 percent), 68 percent 
in Zone B (67 percent benchmark) 
and 85 percent for Zone C (82 percent 
benchmark).  Additionally, Zone A 
Attrition was 3.6 percent and 3.8 
percent for U.S. Fleet Forces Command 
and U.S. Pacific Fleet, respectively.  
Both well below the FY-21 Attrition 
target of 4.5 percent.

“The Navy remains dedicated to 
attracting, developing and retaining 
the right talent,” Nowell said. “Your 
leadership and engagement are 
necessary at every level to help sustain 
and improve upon our retention.”












