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Maintenance support ORE
OMS takes big step

Launch reliability 48 a serious thing with the 317th
Onganizational Maintenance Squadron's people. 1In fact, you
might say Lt is thein sole purpose for existence here.

But don't Let such a small definition give you the idea
‘hat these people deal in small ways. On the contrharny, when
At comes to pre-planning takeodfs on congiguing an aircragt
Lo accommodate varying cargo Loads and passengens, they Ztake
big steps to get it done night the finst time.

When an exercise avives Like the ORE on Sept. 25, second
change/:s may be costly for a progessional outfit when "ALGGAng
seats on alterning them forn necessary Support equipment. 1t
would not be unthinkable fon the Crisis Action Team to make
a decdisdon on an aircragt mission with only a few minutes
notice to the OMS crews.

If. such were zhe case, "We would have to immediately
assess and place prionities on additional missions 2o include
nefuelings, Locks wornk and configuration to enable those
missLons Lo meet an on-time takeoff," said CMSgt. Robert L.
Havecock, 3£7th OMS superintendent.

In addition to deploying 94 people to work at Gul fpont,
Mcss., the base's negular three working shifts had to be

utched to 12-houn shofts throughout the exercise. "We can
better utilize our people this way to accomplish the miss Lon,"
added the chief.

Keeping two operations going (at Pope and Gulgpont) are
eyddenced by the squadron meetint on time Lauches. Today,
however, will find more to come.

Redeployment will mean nefueling servicing Locks of Lho/se
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ugmentation Used

Eight people grom the
317th Transportation Squadron
wene deployed recently to
Gulfpont, Miss. Other base
people were augmented here
Lo help the  squadron through
Pope's Operational Read{ness
Exencise, a Thansportation
offlelal neponted.

. Fourn people grnom the 317th

Headquanterns Squadron wene
aggmented te drnive taxis,
alrenew buses, shuttle buses
and operate forklifts, accordig
Lo MSgt. Jackie Scalf, Thans-
portation's vehicle operation
operation vehicle operation
superintendent.

Transportation people also
worked with the 3nd Mobile Aerial
Pont Squadron processing pecple
gorn mobility and with the
Trhansportation Management 0f4(ce
Loading pallets on aircraft dur-
ing the initiak phase of the
exencise.

O0thens wonked in the Mobility
Contrnol Entern coondinating thans-
portation problems with the sub

pool (mma,tu/le moton poo[) and
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(continued grom Page 1)
alnchagt and reconfdguring
them to meet thein next
nequirement. At the same
Lime, OMS 48 maintaining
the continuous thaggic Low
in and out of Pape. Couple
that with the preparation
of atrernaft for the rotation
trip, and T would say, the
OMS takes thein job in a
big way.

FMS deploys too

Many §Lightline people
would classify the 317th
Field Maintenance Squadron
as a speclality squadron.
Thein daily duties require
them %o be progicient 4in
such things as hydrauwlics,
fuels systems of aircragt,
welding, sheet metaling
and others.

When an ORE hits, they
must pergornm these same
functions both here and at
the "fowand operating base."

"There are about 20
shops 4in FMS having some
function Lin preparing an
aincragt,"” said May.

Robent F. Guy, squadron
commander. "In an exercise
Like this, we also have fthe
nesponsibility of picking up
aenospace ground equipment
and deploying with this
portable equipment o function
at the FOB."

The FMS deployed 8§ people
to the Ain National Guard
Base at Gulfpont this thip.
And, neponts the majon, all
went well.

"My peoplLe met the deploy-
ment very smoothly, encounter-
ed no problems and 1 am
pleased at how smooth the
notification and response
worked out.

"This type of operation
45 a team effort. No one
person on ghoup can go At
alone," he affirmed.
Avionics, f4ield and orngan-
Lzational maintenance
squadhons become a base team
working for the common
mission and that's impontant
in an operation of this
Lype.
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ORE raise spirits

We deploy special ists to the
gield with nadio, radan, auto-
pilot, instruments, doppler
and electrnic equipment," said
SMSgt. Russel A. Ranson,
superintendent of the 317th
Av.iondics Maintenance

Squadnon.

Using this sophisticated
equipment, 317th AMS deployed
with the Wing to Gulgport,
Miss., to maintain and
diagnose mal functions which
may occun while a 317th TAW
MASSLON A5 O0NGOANg.

The squadron deployed 35
people with necessities, but
because o4 an ungoreseen
problem, had to ferry down an
additional parnt forn an aireragt
at the gorwanding operating
base. Acconding to the
Auperintendent, these type
things happen, but 317th AMS
nesponsds in a progessional
mannes.

Thene are increased wonrk
hourns with 317th AMS as with
othern base squadrions.

"Ourn Apirdts ane high because
we are practicing a war-time
mission," said Sergeant Ranson.
"Ourn people are well motivated
to do an outstanding fob and
owr morale has been high
through the exercise.

"Ourn commander has done a

super fob, and as much can be. %

sald forn the base suppont
agencies who have stood by ourn
sdde.




40m, B Hy \COI” ORE

By Sgt. Lary Nordquest
317 TAW Public Affairns Div

Thinty-two crews of
C-130 Hercules atrcraft
_recently deployed to Eglin

B, FLa., and Gulfport,
Miss., in support of Pope's
Operational Readiness
Exencise.

The 40th Tactical
AULAigt Squadnon Led the
crews as the primary squad-
non, followed by the 415t
TAS, acconding to Lt. Col.
Ronnie C. Peoples, 40th TAS
commander.

Missdions consiting of
16 main strneam ships deploy-

ed forn the exencise. Thinteen

sdngle ships dropped cdn-
tainen delivery systems over
Berma Vrop Zone, Eglin,
oatuwrday. Two suppornt air-
craft glew to Gulfport and
nere while two Adverse
Weathern Aerial Delivery
System and Station Keeping
Equipment formations o4
three ships dropped stand-
arnd ain thaining bundles,
which simulated a personnel
dnop, oven ELLLs drop zone,
Eglin.

Additionally, there
were two visual formations
of STAB simwlating heavy
equipment drnops. However,
this pontion of the exercise
was canceled due to a Low
‘welling weathern condition
and poor vAsLbiLitY.

Othern missions An-
cluded a 13 single ship
STAF, CDS Load over ELLLs
Sunday night.

The 16 aircraft
and crews will stant
nedeploying back today.

Eatin
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There wikl be 25 nedeployment
sonties §Lown by Pope's TAS's.
Additional airncraft are ex-
pected to be sent to Gulgport
to help bring people and equip-
ment back and some may be
tasked to Ly second shuttles.

3MAPS does it first

Getting there finst is an important duty on an exercise
involving a forwond operating base. 1In the case of the
present ORE, it means setting the framework that others may
successfully carry out thein assigned work.

The 3nd Mobile AErial Pont Squadron are the people %o
set up the FOB and the §inst ones on the support aircraft to
Leave Pope.

Among the equipment to go with them are 25-K trackloaders,
10-K alternain forkloaderns an othern off-Loading heavy equip-
ment. The 78 people deployed unden 3MAPS must §inst ofg-Cead
thein equipment to become ready to off-Load the other incoming
people's equipment.

Coondination &5 anothern impontant facton with these Load
crews and the ain terminal operating centen becomes the hub of
Zhis task. Both at the FOB and at Pope, coordination with the
ALCE and othen namp services 48 a key to successful misscon
completion.

A nrecovery team at Hwilburnt Fiekd, in Flonida comes under
3MAPS. There the §lying squadroms practice Container Delivery
System drops with specially prepared Loads and the recovery

teams must do fust what thein name implies.

"Most of the people are
new and have nevexn been
through an ORE," commented
st Lt. Robent Eddie, mobil-
ity plans officen. (ith the
neweomens getiing thein finst
ORE on the job training, he
sald "Everything went off
well."

The inflight kitchen team prepared 15

box and 141 snack meals durning the initial

stages o4 the ORE. They also served coffee, kool-
C) aid and water, in addition to placinng about 150

sea-nations on the §Lights.

C)Fai: The six-man team worked a steady 24 hours in

order to serve the men and women waiting fon

deployment. :



