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ANNEX D
: DISTRICT ORGANIZATION
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ALDS 'Y NAVICGATION

District Aids to Navigation (oan) branches, now divisions, were left intact in
those districts not affected by realignment. 'here was no attempt to zero
base, as that effort was the subject of a separate study in the recent past.
No growth was permitted to fill presently unbilleted needs. Aids to
Navigation Training Teams remained intact. Districts experiencing geographic
growth from consolidation received incremental billet additions at a level in
agreement with HQ program managers, but not at a level that would completely
allocate the disbanded district's total. Position totals that remain
unaltered are those clearly identified with Bridge Administration, in the
event the entire function is transferred.

BOATING SAFETY

Oistrict Boating Safety (b) divisions were left intact in those districts not
affected by realignment, with the exception of downward revision to clerical
staffing in those places where an economy could be taken with minimal impact.
tlo yrowth was permitted to fill presently unbilleted needs. Districts
erxperlencing geoyraphic growth from consolidation received incremental billet
adilitions to staff regional Director of Auxiliary offices. Boating Standards
billets aud positions were extracted and pooled to achieve an economy of scale
10 G-B's initiative that centralizes this mission. State Liaison remains a
function of district (b) divisions.

COMMAND CADRE

Includes a Rear Admiral, Captain (dcs), Command Enlisted Advisor and
Subsistence Specialist First Class as now in place. A Chief of Operations was
added for some districts. Present clerical staffs remain unchanged and vary
among districts. Aides are provided only for Area Commanders.

DISTRICT CIVIL RIGHTS PROGRAM

The Civil Rights Programs (EO and EEO) within the district will be carried out
u51ng collateral-duty personnel. A senior officer (0-5/0-6) will be
designated as the Civil Rights Officer reporting to the District Commander
through the Chief of Staff. The Civil Rights Officer will perform the duties
of’ the Military Civil Rights Officer and Equal Bmployment Opportunity Officer
for the district. Technical advice, guidance, training and other program
assistance will be available from the Regional Maintenance and Logistics
Commander, Civil rights staff. The Civil Rights Officer will prov1de staff
assistance to the District Cammander in developing district policy in the
Civ1il kRights program area.
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In conducting the Military Bgual Opportunity Program, the Civil Rig
will be guided by the requirements of COMDTINST MS350.11 (series).
personal goals and objectives of the District Commander. Assistanc
provided by collateral-duty Military Civil Rights Counselors (MC
least one MCRC in each district will be a graduote of the DEOMI raes
course.  These counselors will provide assistance to district command
matters concerning the EO program, assist in identifying and resolvia
issues, provide training, perform required duties as required by COM
M5350.11 (series) in complaint counseling and formal complaink proces
collect data for required reports, assist in the development and
implementation of local MAAP's and other duties as assigred, The Civil Ri
Officer will monitor and assist the efforts of the Human Relations Cotng;
the district. Required reports will be developed and submitted as specified
in COMDTINST M535¢.11 (series). 5

In conducting the Civilian Equal Hmployment Opportunity Program, the Civil
Rights Officer will be guided by the requirements of COMDTINST M12713.7
(series) and the personal goals and objectives of the District Commander. EEO
Counselors will be designated on a collateral-duty basis to assist in carrying
out the requirements of the civilian discrimimation complaint process. The
Civil Rights Officer as EEO Officer will provide technical advice and guidance
to the EEO Counselor and ensure they are prévided the training reguired for
their qualification. 1In monitoring the complaint process, the ERO Officer
will provide for necessary administrative support for EEO Counselors,
Investigators, and Hearing Officers. The ERO Officer will coordinate goal
setting, barrier removal, and other local requirements in addressing the
district's activities under the Coast Guard ABP. Local recognition of special
emphasis observations will be coordinated by the EEO Officer.

ENFORCEMENT OF LAWS AND TREATIES.

District Law Enforcement (oil) branches, now divisions, were left intact in
those districts not affected by realigoment. There was ho attempt to 2ero:
base, as thdat effort was the subject of a separate study in the recent past.
No growth was permitted to fill presently unbilleted needs that would provide
facility management, parallel of area staffing for future operations and
current operations, or permanentization of functions rqutinely filled with
"out of hide™ or Temporary Additional Duty personnel. Security managers, for
a time during the study in regionalized locations, have been restored to
either law enforceément or information systems staffs in districts, depending

.on the original location. Districts experiencing geographic growth from

consolidation received incremental billet additions at a level in agreement
with HQ program managers. NNBIS and OCOETF billets were left intact; their
worth in view of ovérall Coast Guard billet reductions e€lsewhere should be
validated by separate effort.
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FINANCIAL MANAGEMENT STAFFING

Staffing for the district Financial Management Branch was based on a
combination of factors: .

a. Budgetxng and fund management staffing proposed by Office of
Comptrollexr (G-F) based on number of Operating Targets (OPTARS) serviced and
Operating GU1de s managed.

b. Accounting Stdfflng proposed by G-F based on changes in bill payment
workload for units transferring to Area/MLC control, OG 4X management, leases,
and medical services; and pollut1on contracting and fine/penalty collections.

c. Project Team consultations with Oistricts and others.
d. «verall need for bhillet/position conservation.

(L) G-F proposal adjusted for Personnel Allowance List base levels and
(eneral ledyer/obligation maintenance reductions due to same workload changes.

Accounting was retained in-place pending future delivery of a standardized
automated system and a.determination of the potential for centralization and
creation of Finance and Accounting Center.

LEGAL

Legal billets/positions considered by this Project Team were those currently
assigned to district staffs. Assignment premises were that attorney resources
will be assigned to districts to provide operational advice ard advise the
district commander on military Jjustice issues. Regichal Maintenance and
Logistics Commands will be staffed to handle contract law, claims,
administrative issues (personnel, civil rights, etc.), and a military defense
advocacy team. Legal assistance will be provided by both groups as time
permits.

kecommended staffing levels were developed by the Project Team from input
provided by the Headquarters program manager and District Commanders.
Inconsistencies between the two inputs were resolved by the team based on
telephone conversations with the legal representative and/or the appropriate
district.

A burgeoning workload for Coast Guard lawyers bas come in the field of case
preparation and trial assistance, where U.5. Attorneys have utilized the
talent and knowledge of District legal staffs to supplement their own
personnel in trying drug offenders. This participation has resulted in a
higher conviction rate and satisfying productivity feedback to Coast Guard
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crews wno have stood in harms way while effecting an aggressive boarding and
seizure program. But the trial work is clearly a DOJ responsibility, and
Coast Guard participation at a time of maximum billet conservation is a
conmitment that needs approval (for dedic¢ation of additional billets) at the
highest level. Resources for this effort are not included in the project
team's recommended staffing.

MARINE SAFLTY

vistrict Marine Safety (m) divisions were left intact in those districts not
affected by reulignment; with the exception of downward revision to clerical
staffing in those places where an economy could be taken with minimal impact.
There was no attempt to zero base, as that effort was the subject of a
separate study in the past, and is on the Program Director‘'s agenda for
programmatic leveling due to more recent workload shifts. Districts
experiencilg geographic growth from consolidation received incremental billet
additions to meet thelr anticipated workload. There were no disputes in the
nunber of officer billets requested and filled.

OFFICE SERVICES STAFFING

Staffing for the District Office Services Branch was based on a combination of
factors: '

a. Small purchase staffing determined by G-F workload anaylsis of
historical data .submitted by districts into the Federal Procurement Data
System.

(1) G-F proposal adjusted for transfer of ships, Comnunication
Stations (COMMSTAs), Support Centers (SUPRTCENS); Operating Guide (0G) 4X
funding; District Engineering (e), Comptroller (f), and Personnel (p) staffs;
and procurement responsibility for maintenance and repair (0G 4X), medical
services, and leased housing to the MLCs.

b. Supply support staffing proposed by G-F for ARMS/SURF operation (and
oversight of district units), transportation of personal property (including
Household toods), and miscellaneous fanctions such as mall and postal
distribution, print shops, etc.

(1) G-F proposed staffing for Household Goods transportation shifted
to PERSKRU servicing the district office.

{(2) ARMS/SURF staffing adjusted for district inputs and leveled.

(3) Mail yoom (shipping and receiving) staffing leveled.
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. (4) Building maintenance functions assumed from GSA (CCGDS) added.

¢. Vehicle management staffing detexrmined from billets/positions
identified on Personnel Allowance ‘Lists and from personal. knowledge then
leveled.

The staffing provided assumes that district units will do their own ARMS and
personal property inputs on C3 terminals and that SUPRTCENs, districts, or
MLCs will provide help and training to field umits onh ad hoo basis.

I'ormal procurement and real property management responsibilities now belong to
MLCs.

PERSONNEL

Factors considered when developing recommended staffing levels for District
Personnel Branches are as follows:

a. Personnel Reporting Units/Personnel Support Centers (PRU's) were left
virtually unchanged where they =xisted on district staffs. Those PRU's that
did not have resources for processing HHG shipments were augmented by moving
those pexrsonnel from Comptroller Division to Persomnel.

b. Tamily Advocacy resourcas and personnel resources used for housing
administration were undisturbed.

c. Billets utilized for career information specialists and drug/alcohol
counsklors were deleted.

d. Remaining staffs were zero-based with assistance from the program
manager to perform those duties remaining in the Districts. This resulted in
deleting primarily clexical billets.

MLC staffing for military personnel functions was developed in a similar
manner, using Districts 3 and 12 current personnel divisions as the base.
Senior Chief Yeoman billets wer: added for area-wide career information
specialist functions. Drug/alcohol counselor responsibilities are assigned to
Health Services Division.

Civilian personnel staffing at the MLC's was provided by the program manager
and based on generally accepted staffing standards. The resources provided
include liaison civilian personnel specialists who will be geographically
located at all districts but remain MLC positions.
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READINESS AND RESERVE STAFFING

staffing for the District Readipess and Reserve Divisions was based on a
compination of inputs:

1. leserve branch clerical staffing proposced by Office of Rescrve (G-R)
Irased on a 13,0060 selected reserve force.

2. weadiness branch staffing proposed by Office of Operations.

3. Redistribution of administrative workload to CCGD1/CCGD5/CCGDL1 based
on the closure of CCGD3 and CCED12.

4. Economy of scale was taken into account whereby officer overhead at
the new, laxger districts is not the sum of the previous individual district
staffs.

These inputs were then adjusted for the loss of workload at districts as a
result of large cutter program management by the Area Commanders.

Not included were: requests in excess of current PALS; requests for new
program requirements (i.e. 14;408 Select Reserve force); or Maritime Defense

Zone planning resources.
Training peéms not previously provided for in the PAL were not provided.

Division chief billets and appropriate rxeserve branch chief billets should be
considered for coding as Reserve Training (Rf) funded and Reserve Program
Administrator (RPA) filled in order to provide necessary RPA program
integrity.

SEARCH AN RbSCUE

District Search and Rescue (osr) branches, now divisions, were left intact in
those districts not affected by realignment. There was no attempt to zero
base, as that effort was the subject of a separate study in the recent past.
No growth was permitted to fill presently unbilleted needs that would provide
facility management or permanentization of functions routinely filled with
"out of hide" personnel. Districts experiencing geographic growth from
consolidation received at least one extra controller or assistant controller
to supplement watchstanding during peak periods. The requested additions of
extra watch positions (minimum of 4 billets) were not supplied, in that
projected workload (involvement of the Operations Center as a contributing
participant in cases) was not forecast to justify that level of manpower ,
growth, It is apparent that, even in busy districts, cases to a large degree
are kept at the group and air station level, below the district. For example,
of the 3rd District's 12,000 Fy-85 cases, only 113 had major Operations Center
participation. With a split of the total between the 1lst and Sth Districts
(approximately 8,000 and 4,000 respectively), the Opsrations Center impact of
district cases in either new location is less than one case evexy three or
four days. Swall boat managers were added to expanded districts.
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RESOURCE TMPACTS

t. FUNDING: The reaglignment and consolidation of support
functions will create a new budgetary and fund allocation
eavironment, pavticularly for the Operating Expense (0E)
appropriation. Current Operating Stage Budget formulation and
execution will change.

a. OBJECTLVES: The objectives of any changes in process
ghould be to:

__ Make the change transparent to the fleld units; i.e. they
should Took to one gscurce of fuanding and direction and should
receive enough money to meet their routine needs,

~ Make the process simpler and reduce the number of people
or workload involved.

b. ASSUMPTIONS: The assumptions used to formulate a
funding methodology are:

-~ Externally - to Department of Tranmsportation (DOT), Office
of Management and Budget (OMB), and Congress - the budgetary
process will be the same. The Chief of Staff (G-CCS) will
continue to develop, preseat, and defend the Coast Guard's budget
and get overall priorities.

~ Future budget levels will remain relatively gtable.
Except for follow—-on funding assoclated with Acquisition
Construction and Improvement (AC&I) project deliverables (Fleet.
Renovation and Modernization (FRAM), Mid-Life Maintenance
Availability (MMA), C-130s, Patrol Boats (WPBg) etc.) new
regources will be limited to some Cost of Living adjustments.

— The "base” level or fixed costs, of rhe OE Appropriation
budget will continue to consume approximdtely 90% of total funds
available (pay and allowances for military and G6S civilian
personnel alone totals 53% of the annual OF budget). As a
regsult, “dlscretionary” funds; e.g., non-critical maintenance and
repair work and gpare parts replenishtment ($130 million in FY 86)
will remain a small part of the funding availlable. Note that
many of these "discretionary” expenses simply represent a
deferral of lower-priority requirements,

- The Coast Guard budget will continue to be progranm
oriented and some fund management decislons should continue to be
made centrally such as the magnltude of the leased housing
program and the portion of training/education money available to
the field for professional development vs, needs for service-wide
training (flight school, Post-Graduate program, etc),

- Area commanders will continue to schedule usage for major
platforms - cutters and alrcraft. Fuel/energy funding,
esgentially zero-based, will continue to be allocated based on

planned operating hours.
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- Area commanders, following inpnt from and negotiations
with district commanders, will get priorities for maintenance and
repair work within the maintenance philosophy established by the
program manager. Existing nlgocrithma for dlutrihuting the
egsentially zero-based, project oriented malotenance Operating
Guide (0G) budgets may be used for 1initial planning but
prioriries are dynamic and funds may be mixed among- 0Gs as
necesgsary.

— Area coumanders will make reprogrammiang decisions within
their fund availability and request additional resources frow the
Chief of Staff (G-CCS). District commanders will have reduced
ability to variance money for emergencies because of the loss of
fuel/energy and maintenance fuuds,

- AC&1 projects are distinctly budget line item related and
major projects will continue to be assigned as they are now
(Resident Inspectors Office (RIOg), Alrcraft Program Office
(APOs), Facilities Design and Construction Center (FD&CCs).

- Pick-up accounts will continue to be used for leased
housing and medical services. Fuel for Area units may best be
administered using a pick-up account also. Oversight or control
of these funde, where thevre is llttle or no real accountability
by the user, should be reviewed by the program manager and the
Malntenance and Logistics Commands (MLC) intermnal
control/compliance inspection group.

c. UNITS: Units to be funded through the Regional
Maintenance and Logistics Commands (designated as Administrative
Target Unitg) include:

- Regional Maintenance and Logistics Command

- Area offices

- Area units (Medium Endurance Cutters (WMEC) and larger,
and Communications Stations (COMMSTAs)

- Pacllities Design and Construction Center (FD&CCs)

- Supporct Centers

- Naval Engineering Support Units (NESUs)

~ Field Engineering Offices (FEOs)

— Electronic Support Units (ESUs)

~ Maintenance Assist Team (MATs) and District Technical
Agslst Teams (ASSISTs)

d. FUND DISTRIBUTION: Annual Operating Targets (AOTs) will
be distributed as follows:

— Districts:
(1) 06G 30 for ships (Buoy Tender (WLB) and smaller),
Alir Stations, Marine Inspection Offices/Marine Safety Offices,

LORAN stations, Groups/Stations, including fuel/energy, and
district offices.
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(2) O0G 54 for armory consumshles and small arms
training.

(3) OG 56 for local professional training and of f-
duty education.

(4) 0G 90 for reserve training.
~ Regional Maintenance and Loglstics Commands:
(1) 0G 30 for unics cited in c. above.
(2) ALl 0OG 4X for maintenance and repair.
(3) 0G 54 for area units training and readiness.

. (4) OG 56 for local professional training and off~
duty education,

(5) 0G 57 for medical equipment.

e. METHODOLOGY: The precise amount of funding to be
allocated or reallocated to Districte and Regional Malntemance
and Loglstics Commands must be determined whem the Operating
Facility Change Orders (DFCO) are written,

- 0G 30 redistribution will require digtricts to define the
funding base for units and functions/staff elements (all
englneering, contracting, real property, Swhbgistence Advisory
Team (SAT), Non~Appropriated Funde (NAF) management, compliance
inspection, safety, civilian personanel management, medical
administration, career informatiom counselors, drug and alcohol
civil rights, and some legal) includisg both Operating Targets
(OPTARS) and district controlled accounts. District
redigstribution proposals wmay have to be negotiated with the
receiving Area/MLC staffs and Headquarters Appropriation
Managere. Attachments 1 and 2 show a grogs approximation of the
magnitude of changes based on historical average costs.
Attachment 3 shows the approximation of changes for Coast Guard
District Three units transferring to Coast Guard District One and
Coast Guard District Five using the same methodology.

- Maintenance and Repair (0G 4X) funrding will be transferred
initially based on the approved projects, Future allocations may
be established in a much simpler way, Attachment 4 shows the
actual distributions of 0G 4X funds between Commander, Atlantic
Area and Commander, Pacific Area. Note the minimal varlance over
the last 4 years. This predictably reflects the distribution of
assets between areas and could continue in the macro sense until
a significant change in the balance occurs. A corollary benefit
to thisg simplified distribution technique would be the
elimination or reduction of some Headquarters staff (about 5-10)
engaged in 0G management.
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-~ Tralining funding (NG 56) 15 divided hetween different
types of trainlng nnd education. For example, recruft/0Officer
Candidate School (0CS) training, basic fiipght training, post
greduate education, Classres A and C schools have fairly
consistently consumed about B0OZ of the total budget, The
remaining 20%Z has been distributed to the field based on a
laborlious, detailed priority budget document. Actual usgse of
these field funds ig difficult to determine., The initial
redistribution of field training funds under the realignment
should be based on the existiung budget system determined by
Chief, Training and Education Division (G-PTE) but future
allocatione should be much simpler - elther onm a hisktorical
Eercentage basls or on a per capita basgils. Operational readiness
training quotas, particularly for Navy schools/courses must be
requested/coordinated from a2 single Coast Guard source which
would preclude delegation of this function to either of the
areas. Therefore, non-field 0G 56 funding should remaln a
centralized function, currently performed by Chief, Trailning and
Education Divistion (G-PTE) but potentially by a Traluoing Command
outglde the Washiugtonm DC area.

- Ordnance (0G 54) and medical equipment (0G S7) funds
currently distributed to the field are relatively insignificant
compared to the other funds. Procurements using these funds may
be more efficiently done centrally than regiomally. Until this
has been determined by the program managers, the distribution to
MLCs and dilstricts should be determined on a case-by-case baslis,

2, RECURRING COSTS: Annual increases in operating costs
attrihutable to the realignment fall into two baslc categories -
(1) personnel and (2) travel.

Increased personnel costs are due to changes in grade levels,
reflecting more expertise and experlence for both military and
civilian staffing at the Regional Maintenance and Logistics
Commands. Grade levels in districts are expected to decline
overall.

Incremental travel funds, amounting to about $2.2 million, are
needed to perform the MLC's fuuctions. As functlons/staffs move
from districts to the MLCs annual travel costs in the districts'
budget bases will have to be reallocated in addition to the
incremental funding requirements.

Increasgsed space costs are not anticlpated. The MLCs are both
located on governmenit owned property, and there will be increased
0G 30 and 43 wmaintenance costs., These increases should be offset
by reductions in district Standard Level User Charge (SLUC)/RENT
charges as district staffs are reduced and space {s returned to
GSaA.

3. TRANSITION COSTS: Non-recurting costs assocliated with the
realignment will be necessgary to accowplish the personnel
relocations and to prepare the MLC facilities.

4 ANNEX E




Costas for the additional transferg of military personnel are
projected at $1.65 million. Civilian personnel relocation
packages are projected at $1.57 million and severance costs may
amount to about §1.6 million. At this point Chief, Office of
Personnel (G-P) doer not expect a need to offer early
retirements/separation incentives, Total personnel impact 1s
estimated at $4.82 million,

Facllity modificationg for both MLCs including office sgpace
renovations, landline changes, acquisition of flag quarters for
Regional Maintenance and Logistics Commander (West), and
expedited installation of Financial Accounting Support System
(FASS) or a comparable interim accountling system will be
approximately $2,1 million,.

Transportation costs for moviang office equipment and files is
projected at about $400 thousand.
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ANNEX G

SUPPORT ORGANIZATION FUNCTIOHWS










CIVIL RICHTS OFFICER

Egqual Opportunity Program administration is consolidated at the MLC level to
coordinate development of military and civilian affirmative action plans;
assure military and civilian managers and supervisors are aware of, understand
and comply with program requirements; and advise and assist top management on
special iunstiatives and problem resolution. Districts and Headquarters Units
will continue to appoint collateral duty Civil Rights Officers and counselors
and provide for their training through locally available training courses.
MLC Civil Rights staff will arrange (through contract or other means) for
periodic human relations training for Districts and Area Units. The staff
will assure civil rights issues and concerns are communicated to other staff
elements and will servé as liaison with the Legal and Personnel staffs on
civil rights problem resolutions. (See Appendix 1).

REGIONAL INSPECTOR

The functions of the former District Inspectors have been expanded, redefined
and consolidated at the MLCs. Inspections of field units have been divided
into operational readiness and compliance components. The oversight of a
unit's readiness to carry out its operational mission is the responsibility of
the Operational Commander (Area or District). Operational readiness includes
appearance of the unit and its crew, state of training, material condition,
adequacy of plant and supplies and quality of leadership. No dedicated
inspection staff has been provided Area or District Commanders but this
oversight function was considered in providing overall staffing levels.
Determining readiness of a subordinate unit is the direct responsibility of a
military commander which may be executed via the staff component that oversees
this for the commander. This function should not be performed by an agent
such as a district inspector. Elimination of duplication of inspection areas
which curxrently exist between the former district inspectors and Refresher
Training, training teams, etc., i3 also assumed.

Compliance, i.e. a unit's adherance to the requirements of law, regulation,

directive and policy, is determined periodically by the MIC Inspector. A

specific staff is provided for this purpose. Much of the former district
inspector chéck-off lists will be utilized. Sufficient staffing is provided
for two teams to ‘inspect smaller units. Initially, inspections of only
District, MLC or Area units is contemplated. Headquarters units and District
and Area staffs may be added later with additional staffing as necessary.

. The MLC Inspector, an 0~6, has two branches: Compliance (as discussed above)

and Safety. Safety is the former District Safety Manager function

_ consclidated at the MLC level.,
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FINANCI, MANAGEMENT

Planning and budgeting will continue to be performed in districts as well as
at the MLC. District requirements for planning will.be reduced substantially
with the transfer of engineering responsibilities and associated capital plant
acquisition or change documentation (Planning Proposals and AC&I PPRs) to
MLCs. District budgeting workload, including preparation of CG-4144s and
alloratlon/adjustment of operating targets, will also be reduced with the
transfer of major units (ships, comunications stations and support centers)
and technical suppert functions (maintenance and repair, medical and
contracting) to the areas and MLCs. | District planning and budgeting functions
will be combined in the Administration and Planning Division. Area and
district staffs will coordinate development of planned operating hours for
major ships and alrcraft so that fuel funds can be budgeted and- distributed.
Maintenance and repair backlogs and new requirements will be developed by
districts, areas, and MLCs for their respective units and prioritized. MICs
will convene a board amnually to establish overall priorities for maintenance
and repair. Areas will approve the program. Updated procedures will be
established in each Area to suit their needs.

Operating funds will be allocated from the Appropriation Manager in
Headquarters. Districts and areas will receive Operating Guide (0G) 30 funds
{(including fuel/energy) for their units and staffs. MLCs will receive 0G 30
funding for the support centers and MLC staffs. All maintenance and repair
(0G 4x) funds will be provided to the MLCs. Ordnance funds (0G 54) will be
provided to MICs for ammunition purchases and to districts for armory
operations and small arms training. Training funds (OG 56) will be provided
to the MLCs districts for local training and off duty education. All medical
equipment (OU 57), funds will be provided to the MLCs. Resexve Training (OG
9¢) furds will be allocated to the districts as they are now. AC&I funds for
new projects started and managed by the Facilities Design and Construction
Centers (FD&CCs) in FY 88 will be provided to the MLCs.

Accounting will continue to be performed "locally" until a standardized system
is developed and centralization of the function can be examined. An
alternative suggestion to partially regionalized accounting in the Pacific
Area was received late and approved. Districts will see a reduction in
workload as units (ships, etc.) are transferred to area control and functions
(major procurements such as pollution, housing and medical contracting) are
transferred with associated staffs to MLCs. In some cases, districts will
continue to perform accounting services for Area/MLC units such as FD&CCs
until MLC accounting operations are fully staffed and equipped. Bven though
total funds to be accounted for will basically remain the same in those
districts, the transaction volume will drop because of the types of
transactions (e.g. construction contracts generate fewer obligations and bhill
payments than leases or medical service contracts). Overall, district
accounting resources will stay the same except for minor adjustments
associated with workload shifts. Data transcription, where still performed by
Coast Guard personnel has been continued on an interim basis.
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'these resources should be recleased within a year as contracts are awarded3gx
interim accountlng systems are installed. Accounting staffs ag the MLCSIP'll-
be established using the nucleus of people from the CCED3 and acany o
Interim automation improvements t6 existing CCGD3 and CC@12 accou
systems will be expedited. If Financial Automated Support System (F
certified to meet Coast Guard interim needs, it will be installed ahead
existing schedule dates so that MLCs will be on-line to start operatlons at .
the beginning of FY 88.

Formal contracting will be regionalized along with technical support
functions. Where practicable in -a workload sense, procurément personnel w111
be integrated organizationally with the engineering personnel they supports
e:g. the Vessel Support Division of the MLC will contain a procurement and
supply cadre and procurement staffs at FD&CCs will be incréased to deal’ w1th
the major shore station maintenance workload. FD&CCs will assume
gesponsibility for outfitting new facilities they design and construct. The
Finance Division of the MLCs will also have a procurement staff to regionally
acquire and adninister pollution clean-up, non-shipboard ‘electronics and ADP,
leased housing, and medical services. The same division will provide
procurement and supply support for the MLEC and the Area staffs., The
appropriate procurement staffs at the MIC will sérvice district formal
contracting needs functionally. Districts will retain small purchase
authority to support district staffs and district units as necessary.
Increased purchasing authority for performing organizational level maintenance
and administrative support will be.provided to district units (Groupss, Marine
Safety Offices; Bases) with a Chiéf Warrant Officer (F&S) as deemed necessary
by the District Commanders. Individuals must be procurement qualified before
this authority is provided.

Districts will retain the Automated Requisition Management System (ARMS), or
other reguisitioning systems they have in place. Staff resources will be
reduced because of avtomation productivity improvements, transfer of units to
Areas/MLCs and reducticn of staff personnel. MLCs will assume the
requisitioning systems in place at CCG)3 and CCGH12 and service Area staffs,
Area units not capable of self-support, and MLC staffs. MICs will monitor
supply fund activities at their field units and cdordinate with Inventory
Control points (ICPs). MLCs and districts will manage Inter-Service Support
Agreements (ISSAs) and space for their respective units, and deal directly
with GSA regional officials.

Real property management will be regionalized at the MLCs where legal, civil
engineering, and procurement support resides. Personal property management
will remain decentralized~at the units, with districts and MLCs providing the
capitalization and accounting data entry for their respective units. More
emphasis will be focused on control of assets during compliance irspections
from the MLC staff.

Miscellaneous office service resources (mail room, multilith operations, etc.)
will remain in the districts and adjusted for decreased staff size.




Finance Divisign

1. Under the direction and supervision of the -Maintenance and Logistics
Commander, the Chief, Finance Division shall:

a. Act as principal financial management and procurement adv1sor to the
MLC, Area Commander, and other staff officexrs.

b. Direct, supervise and coordinate the activities of the Chiefs Budget,
Accounting, Procurement, Supply and Property, and Personal Suppert Branches
and other program/staff elements.

c. In coordination with the internal control/compliance inspection staff,
conduct evaluations of Area and MLC units as required by- law, regulations, or
directives.

d. Administer funds allocated to the MLC for staff operation and support.

e. Provide mobilization planning input for all phases of financial
management , procurement, supply, property management, and personal support.

f. Act as Cognizant Authority for Non-Appropriated. Fund units within the
Area.

a. Agsess existing systems to determine risks of fraud, waste, and abuse.
Implement necessary internal controls to safeguard Coast Guard assets ard to
ensure fiscal integrity.

Budget Branch

1. Under the direction and supervision of the Chief, Finance Division, the
Chief, Budget Branch shall:

a. Coordinate and consclidate estimates for annual budgets or continuing
resolutions involving the following Operating Guides (0G):

(1) 0L 308 for ships (Medium Endurance Cutter and larger),
communication stations, Support C Centers, FD&CCs, Area and MLC staffs, and MLC
field units. Energy funding for these units is included.

(2) OG 4X for maintenance and repair of all units in the area.
(3) OG 54 for area units' training and readiness.

(4) 06 56 for training ard off-duty education of area units, area and
MLC staffs.
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(5) 0G 57 for all medical equipment purchases.

Budget request submissions are normally incremental adjustments based on
changes in facilities (ashore and afloat), changes in operating environment
(e.g. closure.of a DOD base that provided support to Area/MLC units), changes
in local economic conditions (prices), and changes in personnel levels.
Initial OG 4X funding levels will be determined by an Area Planned Obligation
Program (POP) board with specific input (need and .priorities) from District
Commanders. o

b. rrepare and submit apportionment requests.

c. Prepare quarterly financial plans and coordinate targets with
program/support managers and field units. Issue Qperating Targets (OPTARS).

d. Receive and review, with program/support managers, requests for re-
allocation. levelop analyses for the Area POP Board to reprioritize existing

funds or request additional funds from the Appropriation Managex in
Headquarters.

e. Evaluate cost data and prepare financial management reports for
program/support managers., Assist program/support managers to prepare changes
in the financial plans. .

f. Coordinate planning (i.e. develop backleg requests) for justification
of management of supplemental funding.

g. Maintain carryover limits.
Accounting Branch

1. Under the direction and supervision of the Chief, Finance Division, the
Chief, Accounting Branch shall:

a. Maintain prescribed general ledger control accounts and subsidiary
ledgers for assets, liabilities,- revenues, and expenses with the
Administrative Operating Target or AC&l Project Target for each
appropriation/fund alloted to the Area and MLC. Accounting for leased
housing, utilities, and medical services within the Area will be regionalized.

b.. Review obligations arnd assign expenses for proper charge to the
correct Object Code and Cost Center. Review Military Standard Requisitioning
and Issuing Procedure (MILSTRIP) documents for proper Fund Code. Record
obligations and expenditures to Area unit, Area staff, MIC unit, or MIC staff
controiled funds and pickup accounts, ensuring that the fund manager has
certified availability of funds gnd the comuitment/obligation has been
approved by the responsible official.’
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c. Bill customers promptly on delivety of Coast Guard service$ or
supplies, establish receivables, accept and properly dispose of collections,
follow-up on everdue accounts, and assess late payment penalties.

d. Establish payables, acerue expenditures, receive vendors' invoices and
match them with receiving repoerts' for supplies and services: Prepare vouchers
(except for travel claims) and certify expenditures before submission to the
MLC Disbursing Office for payment. Observe Prompt Payment Act requirements
for timely disbursements and use of vendor discounts.

e. Maintain industrial accounts as necessary.

f. Maintain capital authorizations for allocated Supply Fund (SF)
activities. Record receipts and expenditures for clothing lockers,
comnissaries, and field stock/general stores stocking units at Area and MLC
units.

g. Capitalize and account for real and personal property acgquisitions and
disposals.

h. Provide cashier services.

1. Prepare internal management and external accounting reports as
required. Review undelivered orders and follow-up to cancel or liquidate.
Transfer appropriate accounts to successor appropriations and release
unobligated balances.

Procurement Branch

1. Under the direction and supervision of the Chief, Flnance Division, the
Chief, Procurement Branch shall:

a. Serve as the principal contracting officer for all procurements
greater than 525,000, other than Technical Support Vessel and C3 (and
shipboard electronics) or Technical Support Shore, required to support
districts (and units), Area (and units) and MLC (and units).

b. Serve as the principal contracting officer for all pollution, leased
housing and mecical services requirements within the Area.

c. Provide small purchase support for the Area and MIC staffs and their
field units (with limited small purchase authority). Procure supplies and
non-personal services i the amount of $25,0800¢ or less from commercial
sources.

d. Direct the activity of the contracting and ordering officers
including;
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(1) Establish and maintain contocts with commercial, public, amd
overtmental sources of supply.

(2) Negotiate, award and administer all contracts. ,

: (3) Appoint Contracting Officer's Technical Representatives (COTR)
hen appropriate.

(4) Bstablish and maintain control and follow-up procedures to ensure
precurement actions are completed on time and within cost projections.

(5) Ensure commercial purchases under S10,000 are reserved for amall
businesses. Promote participation in procurement related economic stimulation
programs such as the 8(a) Small and Disadvantaged Business Set Asides.

e. Coordinate development of Advanced Procurement Plans for district,
Area, and MLC requirements.

f. Review and recommend actign for the Maintenance and Logistics
Commander to take on Statements of Essential Need for proposed procurements
exceeding $20¢,000.

g. Easure Acquisition Prenotifications are prepared and submitted to
Headguarters as required.

h. Institute solicitation/proposed contract action reviews and prepare
the Reports of Review.

1. Place orders under existing Federal Supply Schedule contracts awarded
by GSA or Blanket Purchase Agreements awarded by other govermment agencies as
prescribed.

j. Appoint Transportation Officers for shipnent/trénsportation of
material.

k. Analyze unauthorized procurements made by MLC units, Area units, or
staffs and prepare ratification recommerdation for the Head of Contracting
Activity (MLC's action).

1. Review requests or recommendations for delegation of contracting
authority to Area and MIC units or staffs. Arrange training for procurement
personnel consistent-with warramt qualification requirements.

m. Prepare required reports.
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Supply and Property Branch

1. Under the direction and supervision of the Chief, Finance Division, the
Chief, Supply and Property Branch shall:

a. Operate the Automated Requisition Management System (ARMS) or
Requisition Processing Point (RPP) for ordering supplies from government
supply sources in support of the Area and MLC staffs. Provide similar Service
for field units whiéh do not have or are not authorized directed access to the
system. Provide technical advice and training for Area and MLC units.

b. Establish local support ‘agreements’ with other Coast Guard units: ot
other govermment agencies for logistics help when feasible and économical.
Provide assistance to other agencies within existing capabilities and
resources. )

c. Provide guidance to Area program and MIC facility managers for
establishing and changing property and supply stock allowances at field units.

d. hetermine petroleum, oil, and lubricant (POL) requirements for Area
and MLC units. Coordinate supply support with DFSC elements or commercial
sources.

e. Provide 1nput and review effectiveness of the logistics support plans
for the Area. Prepare and -update the annexes to contingency and mobilization
plans as well as Operating Plans.

f. Develop and issue rules and procedures for the acquisition and control
of credit cards.

g. Monitor operations of Supply Fund (SF) activities such as clothing
lockers at Area and MLC units. Coordinate with Inventory Control Points
(ICPs) as required for control of wholesale system stocks (buoys, boat
engines, etc.) positioned at MIC units.

h. Administer the general personal property accountability system for the
Area and MLC offices (CALMS and ERPAL will be performed in the Technical
Support Divisions). Coordinate screening of excess property and input all
acquisitions into the automated control system for the Area, MIC and field
units without computer capability. Coordinate Area and MLC office surveys of
personal property and prepare excess property declarations. Coordinate Area .
and MIC disposal of persohal property.

e S e A G AT
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i. Manage the space/rent program for the Area, MLC and their field units,
working directly with the cogniwant GSA regional office.

SR

s
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j. Act as Recorder for the Real Property Review Board. Maintain the
offlClal records of all Coast Guard owned real property within the area.
Coo;dlnate with the Chief, ‘lechnical Support Division (Shore) for development
of planning proposals, Unit Development Plans, and AC&I PPRs. Coordinate
acquisition and disposals of all real property. Rent or outlease Coast Guard
controlled property to others.

k. Organize and administer centralized office support services for the
Area and MLC staffs, including a stationery locker, printing and reproduction,
mail and postal matters, shipping and receiving.

1. Prepare and submit required reports.

Personal Support Branch
1. Under the direction and supervision of the Chief, Finance Division, the
Chief, Personal Support Branch shall:
a. Coordinate development of Capital Improvement Plans for construction
- of new facilities or improvements/expansions of existing Non-Appropriated Fund
 (NAFA) facilities with the Technical Support Division (Shore), district units,

- and Headguarters units. BApprove unit projects less than $75,099.

b. Manage the Reserve for Replacement of Fixed Assets account for all
NAFA units within the Area.

c. Review, coordinate, and approve annual unit NAFA business plans.

d. Assist NAFA units in procurement and merchandising, store layouts,
cash management, other operating procedures, financial analysis, internal
control and coordination of audits.

e. Provide technical supervision of Coast Guard Dining Facilities (CGDF)
in the Area using Subsistance Advisory Teams (SAT). Train and advise unit
CGDF personnel in professional and administrative matters.

f. Review C®F records and audit monthly reports.

g."' Coordinate development of AC&I PPRs involving new or improved/expanded
dining facilities, with the Technical Support Division (Shore).
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VEALTH SIERVICES

llealth Services Administration is consolidated at the MLC level, where the
contracting, review, bill-paying and advisory functions previously performed
by the Uistricts (pk) are done. In addition, the Drug and Alcohol program is
transferred to Health Services from Personnel at all levels. Alcoholism is
now recognized as a disease process. Its funding for treatment has always
comé from funds controlled by Commandant (G-K). The drug program is now
education. Removal rather than rehabilitation and retention of drug users is
policy. Drug and alcohol advisors at Training Centers are not affected; those
at districts are consolidated at the MLC. Coast Guard policy formulation with
regard to disposition of drug and alcohol deperdent personnel remains a
Personnel function carried out by Commandant (G-PS). Administration of
medical and dental clinics and facilities remains the responsibility of the
Cormanding Officer of the unit to which attached, but centralized professional
oversight (OPCON) will be provided by the MICs. Industrial Hygiene program
management remains with the Commandant (G-CSP) but will continue to be
executed at the field level with Health Services persomnel resources.

Health Services Division

1. Under the general direction and supervision of the Maintenance and
Logistics Commander, the Chief, Health Services Division shall:

a. Provide a quality assurance program responsible for inspecting,
reviewing, and reporting on the quality of health care provided by all health
care providers to Coast Guard medical care beneficiaries.

b. Administer the occupational medical monitoring program for the Coast
Guard.

c. Implement environmental and occupational health programs within the
area, including food services, housing sanitation, radiation protection,
potable water supplies, waste water, solid waste disposal, recreational
facility sanitation, inspection of buildings in use or proposed for use to
assure samitary and other health standards are met.

d. Plan and administer health care delivery to Coast Guard beneficiaries,
including maintaining liaison with health care providers, review health care
bills prior to payment, recommend changes in health care delivery system.

e. Furnish information and advice to beneficiaries about eligibility and

procedures for obtaining health care including Coast Guard facilities, DOD
facilities, and CHAMPUS.
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LEGAL

Legal staffs will be split between operational and support missions. Each MLC
will be provided a legal staff to provide legal support to all units in the
region for che following functions: contract review, claims adjudication,
personnel actions, military justice, real property and legal assistance. A
geparate advocacy team will handle legal support to personnel for personnel
and military justice actions. Each district and area staff will be provided a
amall legal cadre to provide legal advice on operational matters. Attorneys
assigned to districts, and areas will also serve as trial counsel on
courtamartial convened by their commanders or subordinate CO's.

Legal Division

1. Under the direction and supervision of the Maintenance and Logistics
Commander the Chief, Leqal Division shall:

a. Furnish legal advice upon the réequest of the Maintenance and Logistics
Commander , or other staff officers.

b. Initiate, prepare or review documents and correspondence pertaining to
legal matters or bhaving legal implication, including but not limited to
contracts, leases, claims, and interpretations of statutes, executive orders,
proclamations, court decisions, and decisions of the Attorney General or the
Comptroller (eneral.

c. Supervises Attorney Advocacy Teams responsible for representation of
individuals involved in military justice trial defense, administrative boards,
in-court expanded legal assistance, as authorizeqd.

d. Rendex legal advice with respect to, and when appropriate assist in
the conduct of, courts and boards and review the records of proceedings of all
courts and hoards convened in the Area or MLC or subject to review by the Area
Commander or Maintenance and Logistics Commander as a supervisory authority.

e, Represent management in hearings and trials involving personnel and
civil rights issues, appeals, or litigation.

f. In close liaison with the Chief, Personnel Division, render such
personal legal aid and assistance to Coast Guard personnel and their
dependgnts as is deemed desirable for their morale or efficiency.




PERSONNEL

Civilian Personnel

The administration of civilian personnel management programs is the
responsibility of the Maintenance and Logistics Commander. The Civilian
tersonuel Officer will conduct recruitment and merit promoktion programs,
classify civilian positions, provide employee and labor relations programs
(inzluding perlormance evaluations, discipline and awards), supervise the
Civilian Personnel Management Informatipn System (CPMIS) including its
attendant records and reports systems, provide employee benefits and sesrvices
programs, and administer the employee training program. Civilian personnel
services will be provided for both appropriated and non-appropriated funded
(resale & special services) employees.

District Commanders and Headquarters Unit Commanding Officers continve to
retain their current delegated personnel authorities for the appointment and
termination of civilian employees. These authorities will be administered
through the MIC Civilian Personnel Officer. Managers and supervisors continue
to retain responsibility foxr supervision, development and evaluation of their

employees.

Personnel services provided to managers angd supervisors of non-appropriated
funded employees will, for the most part, replace those currently provided by
Coast Guard Headquarters. Local organizations will continue to recruit and
staff their positions but will receive position classification services and
advice and assistance in employee-management relations, discipline, and
employee benefits arid services from the MLC Civilian Personnel Officer. Coast
Guard Headguarters will be responsible for planning, policy, and program
oversight.

Civilian personnel liaison positions will be located inm each district office,
but they will report to the MLC. This resource will be critical during the
reorganization, but the need may become less after the new structure is
implemented.

Military Personnel

Military personnel administration will continue to be performed at the
Districts as well as the MLC. Personnel Reporting Units (PRUs) will continue
to perform their current functions where presently located (District, Support
Center, Group, etc.) and, except for possible minor modifications, serve their
current clientele. In those instances where PRU's were not staffed to perform
travel and/or transportation functions, additional modifications might be
required. The current working arrangements between primary and secondary
PRU's, and their relationships with the Pay and Personnel Center, Topeka, will
be undisturbed in the near term by this reorganization.
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Family lousing administration wilt also continue to function in its present
location (Group, Suppoct Center, etc.) for purposes ol assignment to housing
and other day-to-day responsibilities. District Military Personnel Branches
will be respongible for determining housing needs (e.g., lease increases or
decreases). The MLC will terminate and/or issue leases and provide
engineeringy support for government-owned housing. The District Personnel

~ officer will serve as liaison with MIC for family housing matters.

fFamily Advocacy services currently provided by District social workexs or
other personnel will continue unchangéd. Services will continue to be
provided for those units physically located within District boundaries but
which have been transferred to Area or MLC control.

pistrict personnel officers will continue to serve as the Commanding Officer
of staff enlisted personnel and to provide advice and assistance to the
District Commander in the areas of officer and enlisted evaluations, staff
training, non-rated assignments, mutual assistance, medals and awards, morale
ard recreation, maintenance of the Personnel Allowance Lists, and other
functions as may be assigned.

The MLC Personnel Officer will perform the above functions for the Area and
MLC's staffs. 1In addition, the Personnel Officer is responsible for
overseeing the convening of administrative action boards, as necessary, and
for providing career-information counseling services for all personnel in
Districts and Area and MLC units. Counseling may be in the form of on-site
sessions, individual or gioup meetings, newsletters, or other means.

Personnel Division

1. Under the general direction and supervision of the Maintenance and
Logistics Commander, the Chief, Personnel Division shall:

a. Oversee the administration of the civilian personnel management
program for all Districts, Headgquarters units, Area and MLC units within
assigned MLC.

b. Direct, supervise and coordinate the military personnel program for
Area and MLC staffs.

c. Oevelop estimates of personnel requirements and prepare requests and
justifications for Headquarters as may be required.

d. Maintain personnel allowance lists for the Area and MLC, including
assigned units.

e. Provide for assignment of non-rated personnel to Area and MIC units.

15 ANNEX G




f. Coordinate the convening of administrative action boards, as required.
g. Provide a career information program for enlisted personnel,

h. Provide input as appropriate to mobilization and logistics support
plans.

Civilian Personnel Branch

1. Under the administrative supervision of the Chief, Personnel Division, the
Chief, Civilian Personnel Branch shall:

a. Administer the civilian personnel management program for Districts,
Headquarters units, Area, MLC, and Area and MILC units within assigned MLC.

b. Recruit through all available and authorized sources for gqualified
personnel to fill vacant positions.

Cc. Assist management in the identification and documentation of
assignment of duties and responsibilities, and evaluate and classify positions
within delegated authorities.

d. Administer the Coast Guard employee relations program, including
employee benafits and services; grievarices, discipline and adverse actions;
performance svaluation; recognition and awards; leave and retirement programs.

e. Advise and assist managers with their labor relations programs
including contract negotiation and administration, grievance adjudication, and
representation before third parties.

f. Advise and assist supervisors and managers of’ non-appropriated fund
employees in the areas of position staffing, classification, employee-
management relations, and labor relations.

g. Plan and administer the employee training program by assisting
supervisors identify and record training needs; arranging and providing
courses and programs; managing training funds; evaluating and reporting the
effectiveness of training programs.

h. Maintain required personnel records for employees within assigned MLC,
including official persomnel files, records of authorized positions, adverse
action files and government medical records. Operate the Civilian Personnel
Management Information System (CPMIS) including preparation and submission of
required reports, and liaison with consolidated payroll center.
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Military Personnel Branch

1. Under the direction and supervision of the Chief, Personnel Division, the
chief, Military Personnel Branch shall:

a. Maintain necessary records relating to military personnel assigned to
the MIC and Area staffs.

k. Coordinate administrative training activities for staff military
personnel, arranging quotas for local training, off-duty tuition assistance.
Maintains files and reports and administers local 0G-56 funds.

Cc. Assures appropriate assignment to and proper utilization of non-rated
personnel by Area and MLC units.

d. provide career information counseling services for all Coast Guard
enlisted personnel located within the Area. Counseling may be in the form of
on-site sessions, individual or group meetings, newsletters, or other means.

e. Render appropriate services in case of death, including notification
of next of kin and assistance with funeral arrangements.

Personnel Services Branch

1. Under the direction and supervision of the Chief, Personnel Division, the
Chief, Personnel Services Branch shall:

a. B8erve as command morale and recreation officer, including
administration of the command morale fund.

b. BAdminister the Command mutual assistance pregram, advising the MLC on
welfare needs, as required.

c. Provide administrative assistance in the administration of the medals
and awards program.

d. Provide local housing referral services for command personnel, as
appropriate. When requested, assist District housing officers with
coordination of District concerns.

e. MAdminister Coast Guard_sbecial interest programs in the areas of
family advocacy, drug testing programs, etc., for MLC and Area staffs.




NAVAL ENGINEERING SUPPORT

Prasent Organization: Naval Engineering support is managed through the
District Naval Engineering Branch staffs. Support is provided in three
primary areas:

a. Technical Expertise - This service is provided directly by technical
consul £ing service telephonically ox onboard, to solve problems which require
experience and training beyond that held by ships/group forces and indirectiy
through various inspection visits and ship repair contract specification
developrent.,

b. Funds Distribution - This includes allocation of 0G-45 and AC&I funds
through commercial contracts administered fram the District Comptroller
vivisions anu Government work orders for SHIPALT accomplishment, programmed
repairs, casuslty repair, major equipment replacement and technical services,
In some districts, part of the 0C-3@ program for small boat repairs is also
administercd here.

c. Onboard Technical Personnel Support -~ is provided through cnboard
visits by district MAT, ASSIST, SSF and DWAT personnel and includes hands on
training, crew augmentation for maintenance, and turn around component repair
in support team shops.

Engineering support requirements are generated telephonically or via
support team work orders, Casualty Reports (CASREP's) and Current Ship's
Maintenance Projects (CSMP's). Support response prioritization is
administered by the district Program Managers, most frequently from within the
Operations divisions.

Naval Engineering support policy and major project maintenance design
(SHIPALT design) is provided by the Headguarters Naval -Engineering staff who
also distribute 0G-45 funds to the districts.

Procurement and Logistics support are provided by District comptroller
pivisions.

Area staffs play no role in this support program.

Proposed Organization: Personnel savings and management efficiencies could be
achieved through consolidation of district staffs at the area level. District
naval engineering staffs would be completely eliminated and functions
currently adninistered by district staffs would be moved to other
organizational elements. The Vessel Technical Support Division of the MLC
will furnish all engineering, ordnance, contracting and logistics support from
a single functional source within each area for cutters of medium endurance
classes and larger. Smaller cutters and small boats will receive support from

the MLC to the same degree that they are supported by district staffs now.
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advanced supporl For non-standard small boats will remnin with District
program managers.  Local support such as ship repaicr contract coordination,
jnitial Current Ships Mainti:nance Project (CSMP) review and technical suppoct
team visits would tkx2 admipistered by Naval Engineering Support Units (NESUs),
reporting to the Vesswl Technical Support Division. Maintenance and logistics
requirements will be documented using administrative systems now in place.

ship Inventory Contrnl Point (SICP) support functions remain unchanged
under the new structure.

Cutter, Croup and Station engineering and logistics support functions
would remain intact.

l)esign, configuration control, contract engineering support (HQ
contracts), and engineering documentation management functions are divested to
a tew 1aval knginecring Design Center located outside of Headquarters.

Stalfing for the MLC and NESUs was derived from the functional statements
that follow numb.rs of cutters and boats to be supported and estimated travel
times.  Assumptions and quantitative data are avallable from the program
office.

As support concepts for cutfers were developed, the tangible and
intangible henefits of clustering ships of the same class become very
apparent. This clustering concept is very attractive for many aspects for
support and it should be pursued. Obviously, there are some disadvantages to
this concept in non-support areas.

Naval Engineering Support function at the Area level through a MLC will:
1. Improve configuration management and control.

2. Provide more powerful technical support capaclty through pooling of
broader education and experience resources.

2. lmprove specification development, contracting and logistics
efficiencies through standardization and combination of cutter repair
avallability and equipment acqguisition packages.

4. IXwprove consistency in cutter and boat support administrative
procéedures due to a reduction in the number of principal support offices with
resulting improvement in support program credability,

5. unprove leveling of financial and direct technical support delivered
to the ficld through consolidation of these resources to the two MLCs.

6. Vlrovide manpower savings through elimination of redundancies in
tusking common to each district.

7. Improve overall Naval Engineering effectiveness and support due to

more powerful program technical support capacity, wore closely coupled
learning curves, and improved opportunities for blanket ship repair contracts.
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RIEGIONAL MAINTENANCE & LOGLSTICS COMMAND
TECHNICAL SUPPORT DIVISION, VESSELS

Functions of the Vessel Support Division of the MLC are subdivided into
three categories: direct, indirect, and overhead. Through direct functions,
the requirements in the Coast Guard Organization Minual on the maintenance and
repair program are carried out to maintain the material condition of cutters
and boats. Indirect functions in¢lude naval enginecring expertise required
within the Area. Organizational overhead functions complete the outline,

DIRICT FUNCITONS:

1. Maintain cognizance of the material condition of cutters and boats.

Conduct ships structural and/or machinery evaluation boards.
Conduct technical inspections.

.eview ordnance inspection reports.

ieview ChPs.

Review SHIPALTS.

Peview BOAALYS.

keview O.DALTs.

Review CASRLFS.

Cansolidated review of preventive maintenance system reports.
Review cutter engineering reports.

Review full power trial reports.

Review lube oil analyses reports.

Review training readiness evaluatlon reports.

Review hull inspection reports,
keview diving inspection reports.
Review boat inspection reports.
Review patrol summaries.

Review safety inspection reports.
Review trip reports.
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2. Plan and execute malntenance, repairs, and alterations of structural,
electrical, machinery, and ordnance systems on cutters and standard boats.

leview material condition information.

Scope out and prioritize maintenance and repair.
drovide scheduling input.

Procurement planning irnput.

evelop specifications.

Letermine, procure, and stage contract GFE/GFI.
xvelop contract packages.

[dentify necds and write work statements for local blanket purchase
agrLeements.

i. ‘ireaward activities.

j. Contract execution.

k. st vontract activities.

. L4

SWC DN o
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3. Administer a financial program for maintenance, repairs, and alterations
of cutters and boats.

a.
b.
c.
d.
e.
£.
g.
h.

Review 0G-45 backlog.

Prepare CG-4144 budget request.

Prepare annual M&R budget.

Provide supplemental funding justifications.

Budget accounting.

As required budget adjusts.

Review industrial and support center budget.

Manage and execute Navy reimbursable funding.

4, Provide procurement and logistics support for area-controlled cutters and
procurement support for district cutters when requirements exceed the
District's procurement authority,

Serve as the principal contracting officer for procurements greater
than 525,000 for Area cutters and standard boats (including
electronics). This includes transactions initiated by MIC staff,
bistrict or Group staffs and station or cutter personnel.

Provide small purchase support for the vessel Technical Support
bivision staff, its fidld units (with limited small purchase
authority), and Area-controlled cutters. Procure supplies and non-
personal services in the amount of $25,000 or less from commercial
sources.

Place orders under existing Federal Supply Schedule contracts awarded
by GSA or Blanket Puxrchase Agreements awarded by other government
agencies as prescribed.

Operate the Automated Requisition Management System (ARMS) or
Requisition Processing Point (RPP) for ordering supplies from
government sources in support of the Vessel Technical Support Division
staff. Provide similar service for other divisions supporting
floating area resources. which do not have or are not authorized direct
access to the system.

Arrange for shipment/transportation of material for area cutters and
standard boats.
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INDIKECT FUNCTIOHS:

1. Provide enyineering, technical, and administrative information and
guidance on the operating, support, and material conditions of cutters and
boats involving field, Area, and Headquarters elements.

a. Update and disseminate policies and procedures.

b. Maintain current files on histories and references.
C. Research and retrieval.

d. Provide analyses.

e. Provide documentation.

f. Provige direction.

2. Manage (plan work, assign tasks, and evaluate performance) MIC naval
engineering organization.

a, Type desk and technical staff.
b. Naval Engineering Support Unit staffs.

3. Provide loyistics support assistance.

a. BExpedite procurements to satisfy needs of cutters.

b. Review allowance chdnges.

c. TRecommend centrally supported supply items.

d. lrovide technical input on Coast Guard unique items not supported by
SICp.

e, FEvaluate engineering products.

f. Administer prototypes.

4. Serve as MLC naval engineering expert as directed by the Area Commander
for:

a. Reviewing inspection findings.

b. Boards of investigation.,

c. Reviewing claims.

d. Safety Boards.

e. Survey Boards.

f. Contract review boards.

g. Reviewing beneficial suggestions.
h. Budget review boards.

i. (De)Commissioning cutters.

j. Planning Boards.

S. Provide procurement management and documentation required by statute.
a. Process PurchaseRequests (PR), determine the most appropriate method
of acquisition, determine the source of supply/service, solicit offers

for the supplies/services, and follow-up to ensure delivery.
Synopsize in the Commerce Business Daily where required.
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Direct the activity of the contracting and ordering officers
including:

(1) bstablish and maintain contacts with commercial, public, and
governmental sources of supply.

(2) Negotiate, award and administer all contracts.

(3) Appoint Contracting Officer's Technical Representat1ves (COTR)
when appropriate.

(4) Establish and maintain control and follow-up procedures to ensure
procurement actions are completed on time and within cost
projections.

(5) Ensure commercial purchases under $18,000 are reserved for small
businesses. Promote participation in procurement related economic
stimulation programs such as the 8(a) Small and Disadvantaged
Businegs Set Asides.

Analyze unauthorized procurements made by area-controlled cutters or
Division staff and prepare ratification recommendation for the Head of
Contracting Activity (MLC's) actions.

Provide guidance to staff managers for establishing and changing
supply stock allowances on Area cutters and at SICP,

Coordinate development of Advanced Procurement Plans for the VESsel
lechnical Support Division procurement recquirements.

Keview andl recommend action for the MIC to take on Statements of
Bssential Need for proposed procurements exceeding $200,000.

Ensure Acquisition Pre-notifications are prepared and submitted to
Headquarters as required.

Institute solicitation/proposed action reviews and prepare the Reports
of Review.

Appoint transportation officers for shipment/transportation of
material.

Prepare required reports.



OVERIEAD EFUNCT VNS Ove:head\fuhctions are required by any management
element.

1. Naval engineering staff training.

a. On-the-job.

b. Student engineering.

c. Temporary additional duty.
d. [ocal contracted ‘training.

2. Provide centralized management.informations system.

a. Operate and coordinate MIS function.
b. Develop ADP plan.

c¢. Select/procure hardware/software.

d. Develop data bases.

3. Service related diversions.
a. Leave.
b. Personnel administration. .
c. Officially sanctioned activities.
4. Collateral duties.
S. Productivity allowance factors.
a. Start dp.
b. Wait.

c. 'f'ravel.
d. Take down.
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NAVAL ENGINEERING SUPPORI UMIT -

Functions of the Naval kngineering Suppert Unit (NESU) are subdivided into
three categories: direct, indirect, and overhead. Through direct functions,
the reguirements in the Coast Guard Organization Manual on the maintenance and
repair progyram are carried out to maintain the material condition of cutters
and boats. Indirect functions include naval engineering expertise required at
the Naval Engineering Support Unit. Organizational cverhead functions
complete the outline.

DIRECT FUNCIIONS:

1. Maintain cognizance of the material condition of cutters and boats.

a. Conduct periodic visits.,

b. Verify CSMps.

c. Local review of preventative maintenance system reports.
d. Conduct ordnance inspections.

2. Plan and execute maintenance, repairs, and alterations of structural,
electrical, machinery, and ordnance systems on cutters and standard boats.

a. On-scene representative for contract execution.

1NUL1RECT FUHCTIONS:

1. Provide engineering, technical, and administrative information and
guidance on the operating, support, and material conditions of cutters and
boats involving field, area, and Headquarters elements.

a. Provide counsel.

2. Manage (plan work, assign tasks, and evaluate performance) Naval
Engineering Support Unit organization.

a. MAT.
b. DWAT.

3. Provide logistic support assistance.

a. Identify sources of supply and services.

b. Monitor vendor performance.

¢c. Recommend preventative maintenance changes.

d. Provide local quality assurance for other Coast Guard activities.
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REALIGNED HEADQUARTERS NAVAL ENGINERING

DIVISION CHIEF

POLICY

PLANNING

PROGRAMMING

 BUDGETING

UNITS

\

RI1O's

DESIGN CENTER
CHIEF

DESIGH

CONFIGURATION ENG INPUT TO
CONTROL LOGISITIC SUPPORT
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TECHN1CAL SUPPORT DIVISION, VESSELS

DIVISION CHIEF
|

DEPUTY
B . i R B
[ — 1 i L i
SUPPORT ADMINISTRATION SPECIFICATLONS | PROCUREMENT/
BRANCH ) BRANCH BRANCH LOGISTICS
. BRANC)
ICEBREAKERS CONTRACT HULL - CONTRACTING
REVIEW
WHEC'S TECH SERVICES MECHANICAL SMALL
PURCHASE
WMEC'S PLNG/PROG ELECTRIC ARMS/
BUDGETING LOGISTICS
ATON ASSIST/
CUTTERS TRAINING
SMALL
CUTTERS
NESU'S
STANDARD
BOATS
ORDNANCE
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PROBLEM: Maintenanct or rupair problem beyond unit capability to fund or
beyond technical capability.

EXAMPLRS: Vessel Shore
TT problem on vessels with Storm damage
no TT assigned Replace antenna system

" Master radar repair problem
CURRENT SOLUTION: Unit submits CASREP/CSMP to Distriet (eee). Project

completed as priority and funding levels dictate.

BEW SOLUTION: Unit submits CASREP/CSMP to ESU and MLC (info to district
program manager). Project investigated and development package sent to MLC for .
priotrity and contracting necessary for execution.

RESPONSIBILITY MATRIX

Unit Group Base District ESU MLC
] i i } i | |
}Id tif !I I l‘ ? ? ! ‘
entify |
| A D L A T
TAccomp11sh o0 R u’
ccomplis '
{ | 0 0y 24 0 [ R
1 | 1 3 1 | }
{ Fund { ! | | { | |
| | O 0 o N N
T I I ] x 7
{Investigate ! | | | ! !
{ 1o 0 | 0 | 2 3
)| . [ ) i | ]
{Prioritize } | { { | {
{ 2 V 2 0 | 3 | 0 | 3
1 | f | 1 1 i
{Contract/Purchase | | | ] | |
| { o { o § o1 0 | 0 3
1 » ) | 1 T | ] 1
{Inspect f ! | | | | |
J | 1 f o0 .y O | 0 {3 2 !

Code: 3 - Primary

2 - Secondary
1 -« On Request
0

- None
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PROBLEM: Self-help project within the capability of unit (or NESU) personnel
but funds not available. .

EXAMPLES: District Cutter or Unit Area Cutter
Deck covering required renewal Same

MDE requires center section overhaul
* Galley range requires renewal

CURRENT SOLUTION: Unit request materials or funding authority from district
program manager. Program manager requests district (ene) or (ecv) fund non
0G-30 items.

BEW SOLUTION: VUnit requests materials or funding authority from district or
area program manager. Program manager requests Mr¢ fund non 0G-30 1tems.

RESPORSIBILITY MATRIX

Unit Group Dist Area NESU MLC
| { } ] ! | !
OO U A A A I
entify
| I B L L
| I i | | | |
{tceomplish ! | | i ! ! |
| 3 2 | 0 | 0 it 3 1 0 {
}EF ] 1 ) | T i
ol e hs b Ll s ]
I 1 - 1 | T
{Investigate ! ! ! | ! ! !
| 3 | 2 0 | 0 | 1 ] o0 1
Prioriti l[} II |‘ 1' }
rioritize
| oy 2} 3y 3 4 6 0
e S RN SV R BV B
ontract/Purchase
r | 3} 2 4y 0y ©0 4 O | 3 |
{Inspect R i {
nspec
I { 3 24y 0 ) o 3oty 0
Code: 3 - Primary
2 - Secondary
1 « On Request
0 - None
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PROBLEM: Emergency/CASREP repairs

EXAMPLES: Vessel Shore

Vessel grounding causing transducer STorm damage (major)
damage

CURRENT SOLUTION: Unit contracts District (t) or (ene) to initiate
emergency procurement/contract to solve or investigate problem.

WEVW SOLUTION: Unit cont acts nearest ESU or MLC electronics division who
will mitigate problem or obtain assistance to prevent further damage.

RESPONSIBILITY MATRIX

Unit Group Base District ESU MLC
l ! ! } ] ! | |
iTdentir R L |
dentify
! { 3 2 1 0 0 | 2 | 0 !
| 1 | - | 1 )
{Accomplish { | | t ! ! |
{ 2 2 1 1 9 0 S| 3 |
1 1 Vo 1 ]
{ Fund { 0 } 5 t o 1 2 ! 0 ‘ 3
iy 1 1
‘nvestigate { , % X | ) % 0 | 3 } ]
Priorit 1I | ? l |
T rioritize ; : oo} 3 % ) } 3 '
}) | ] 1 1 i)
{Contract/Purchase | ! ! | | |
! 0 U L 0 |0 1 3
S A A A R B
nspec
J | 3 1 2 { ' 6oy 34 3
Code: 3 - Primary
2 - Secondary
1 - On Reguest
0 - Kone
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PROBLEM: Major casualty occurs which disables the cutter or boat operationally.

BXAHPLBS: District cutter or Unit ~ Area (utter
Propulsion shaft vibration occurs TP topeller won‘t respond to
Catastrophic MDE failure pitch signal

Reduction gear failure

Seachest vent pipe fractures
CUORRENT SOLUTION: Unit requests assistance from District (ene), via Group
where appropriate. Technical assistance, funding and contract support provided
by district.

NEW SOLUTION: Unit requests assistance from MLC (via Group). Technical
agsistance provided by NESU. Funding provided by MLC for cutters and district

or Group for small boats.

RESPORSIBILITY MATRIX

Unit Group Dist Area NESU MLC
1 Tt — '
[Identify | ! ! ! jI j| i
! i 3. 1 2 t 2 0 | 0 t o
1 | i I I 1 [ 7
JAccomplish { ! ! | ! !
{ t_ ot o t o | 0 | 2 1 3
1 i 1 ) - ) 1 o
{ Fund ! | | { | !
| | o | 3* | 3% | 0 | 0 | 3
1 | | 1 - | i o
|Investigate | | { | | } !
{ | 3 | 3_t o ¢t "o { 3 | 2 |
1 - - | | ‘ Il ) -
{Prioritize | | ! i | | |
1. | 1 | 2 {1 3 3 { 0 { 2 |
| ! '} 1 | 1 I 1
{Contract/Purchase | ! { | ! | {
{ { o { o { o} 0 | O 3 |
1 ! o ] 1 1) B ]
|Inspect | ! | | ! | |
1 | 3 1 2 {0 | 0 { 1 | 0 |
Code: 3 - Primary

2 - Secondary

1 = On Request

0 - None

*Small Boats Only
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PROBLEM: Minor casualty occurs that does not have a direct affeet on

operations.
BXAMPLES: District Cutter or Unit _Area Cutter g
Sanitary pump motor fails Same

A/C compressor fails
© Capstan Seizes
Deck plate rusts through e
CURRENT SOLDTION: Unit requests assistance from district (eme). Technical
assistance provided by district where required. Funding provided by unit or
district where appropriate. Parts or repair services procured by district.

NEW SOLUTIOM: s5age as above except all assistance provided by district now
provided by MLC. Technical assistance could be provided by NESU for vessels
in port, otherwise by MLC.

RESPONSIBILITY MATRIX

Unit Group Dist Area NESU MLC
| t | | \ | |
PR B A .

entify

; N A 0 A B
1 1 1 T 1 T 1 T
|Accomplish ! ! { { ! | !
! | 3 31 o0 0 3§ 3|
8 ) I | | |
| Fund | ! { | ! ! |
| f 3 3 1 2 9 0 ! o 1| 3 |
1 i 7 i 1 1} 1
|Investigate ] ! { | | ! !

) 3 2t o0 | 0 2 1 0 1

1 ) 1 1 !
Prioritize | | { { | | {

| ot o | 3 1 3 o | 2 |
Contract R f 1
| ontract/Purchase ‘ ; ‘ 5 % o | 0 | o | 3
1 | | 1 1 1
{Inapect ! ! { | ! !
J { 3§ 2 | o | 0 |1 0

Code: 3 - Primary

2 - Secondary

1 - On Request

0 - None




PROBLEM: Major conflagration occurs which disables the cutter of boat

operationally.
EXAMPLES: District Cutter or Unit .__Area Cutter
Grounding Same
Engine Room fire
Collision

CORRENT SOLUTION: Unit requests assistance from district (ene). Group
units request via group. Technical assistance, funding and contract repairs
administered by district. :

NEW SOLUTION: Unit request assistance from MLC (Via Group where appropriate).

Technical assistance provided by NESU (or MLC where conditions require). Funding
and contract support furnished by MLC. Contract coordination furnished by NESU.

RESPONSIBILITY MATRIX

Unit Group Dist Area NESU MLC
(TSV)
! { | { ! | | |
T ] ] I I T T |
{Identify { | { ! ! | |
) | 3 1 2 2 {0 i o | o |
1 B | I { 1 |
f{Accomplish | ! | ) ! ] |
i | o | © 0 | 0 | 2 | 3 |
T ] T 1 ] ) |
| Fund ! ! | | | | |
! | 0 | 0o t 0 { 0 i 0 ¢ 3 |
T T ] ] i | 1 |
{Investigate ] | ! P - | ! |
I 3 3t 0 | 0 {3 i 2 {
1 I i | i )
{Prioritize } { | ! i { |
1 0 1 i 2 3 | 0 | 2 |
k) i 1 L] I {
|{Contract/Purchase | | | { { | |
i o { o | 0 0 { 0 | 3 |
)] | 1 { } 1 1
|Inspect | { | | | | |
1 | 3 2 § 0 | 0 [ 0 |

3 - Primary

2 ~ Secondary
1 -« On Request
0 -~ None
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PROBLEM: Procurement of Shipboard items beyond vessels obligation authority.

EXAMPLES: District Cutter or Unit Area Cutter

CURRENT SOLUTION: Districts (fcp) procures, unit funds.

BEW SOLUTION: MLC (TSV) procures, unit funds.

RESPONSIBILITY MATRIX

UHit Group Dist Area NESU MLC
l | - } | ! | |
1 1 1 1 1 | I {
{Identify i { 1 ! | ! |
| 3 0 0 0 | 0 1 0 !
1!A lish | || I 1‘ T!
| ccomplish s b ! o ! 0 %. L 0 '
1 B | 1 ]
{ Fund } | I | | ! |
| 3 0 |} O 0 { O { 0 |
1!I tigat | f I! | | I i
| nvestigate R ! o Lo | o } 0 | o ;
TR A A D {
! rioritize , o 1o o } 0 { 0 |
1 | ] ]
{Contract/Purchase | ! ! ! ! {
r 0 | 0 ! 0 0 | 0 3 |
1lI t ! 1! ll | : { {
nspec
J f 3 ¢ 1 4y 0 1 0 I | 0 !
Code: 3 - Primary

2 - Secondary

1 - On Request

0 - None
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CIVIL GNGINEERING SUPPORT

Present Organization: Civil Ingincering support is currently delivered
through an autonomous district stuff structure. Levels of staffing, funding
and pre-design review of major projects arc controlled by Commandant (G-ECV
and G-CCS). Project execution, the development of project backlogs and their
prioritization are all left to the District staff. District Commanders
perceive the current organization to be responsive to the nceds of their
organization through the ability to control priorities at the district level.
District ecv staffs also provide varying levels of assistance to those
Headguarters units physically located within district boundaries.

Most AC&I projects are identified and developed through the budget submission
stage by district staffs with technical assistance from the FDaCC. Project
execution is handled by regional organizations (FD&CC's) under Commandant
(G-RCV) admipistration.

Proposed Oryanization: Commandant (G-BCV) will continue to provide overall
yuidance for the program. Planning, programing and budgeting including
review and approval of major and minor AC&I project proposal reports will
continue to be accomplished at Headquarters. When the MLC is fully
operational, divestiture of these functions to the MIC will be revisited.
livestiture of some Headquarkters ocean engineering functions to a site to be
spocified will also occur.

I'laoning and programming for the execution of most major shore Facility
maintenance functions will occur in the regional organization. A Division
within the MLC will be responsible for maintenance support of shore facilities
beyond that level inherent within group or unit staffs. This division will
plan and program for the execution of all shore facility civil engineering
maintenance programs. It will assume STRUCALT approving authority for all OE
projects.

FD&EC East and West - The chain of command for these units will be changed so
they report to the respective MLC through the Technical Support Division -
Shore. In addition to cuxrent responsibilities to execute AC&I programs, they
would assume responsibility to design and execute large OE projects as
assigned by the MLC.

Civil EBEngineering Field Office - The design and execution of smaller OE
projects, problem identification and verification, and local technical support
of units will be done by field offices located throughout the region to allow
for faster response and reduced travel costs needed for local small project
problem solving. A smaller level of contracting support (to $180K) will be
provided to efficiently carry out the duties envisioned.
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TECHKRLCAL SUPLORT DIVISION, SHORE

1. Under the directlon and supervision of the Maintenance and Logistics
Commander, The Chief, Technical Support Division, Shore shall:

bPlan, program and budget (OE) shore maintenance projects in the
Region.

Provide Region priorities on shore facility (AC&I) projects.

Provide direct liaison with Area operational and support staffs,
Districts, Headquarters, the (FD&CC) and Field Offices on all aspects
of the Civil Engineering Program including shore maintenance and AC&I
projects.

Review and approve structural alterations for all OE projects.

Deputy, Technical Support Division, Shore shall:
Ferform duties of the Chief, Technical Support Division, Shore in his

absence.
Serve as Chief Program Administration and Budget Branch.

Program Administration and Budget Branch

1. Unduer the dicection and supervision of the Chief, Technical Support
.iivision, Shore, the Chief, Program Administration and Budget Branch shall:

c.
4.
e.
f.

Manage backlog of all Regional shore facility and alds to navigation
projects. Review priorities of Field Offices, incorporate operational
requirements received from Area, MLC staff and Districts, and prepare
prioritized backlog for entire Region.

Provide Area priority of AC&l projects on the Shore Facility
Requirements List to Headquarters.

Annually submit program funding requirements to Headquarters.

Provide worklists for FD&CC and Field Offices.

Distribute 0G-43 Funds to FDECC and Field Offices to execute worklist,
Provide technical expertise for review of commercial activities
involving shore facilities under the A-76 Program.

Manage shore facility energy conservation program; establish facility
consumption goals, analyze consumption at facilities, identify energy
retrofit options, monitor reduction trends.

Manage professional training program for engineers; investigate course
contents, obtain quotas, coordinate training schedules.

Provide liaison with Area and District staffs on wmobilization
requirements at shore facilities, develop plans and projects to
accommodate these requirements.



SHUKE FACLLLTY PLANNING ANo COMPLIANCE BRANCH

. Under the direction and supervision of the Chief, Technical Support
bivision, shore, the Chicf, Shore Facility Planning and Compliance Branch
shall:

a. Prepare shore facility Planning Proposals and Master Plans for Area
units. .

b. Coordinate preparations of AC&I Project Proposal Reports with the
FD&CC,

Cc. Manage the environmental program for shore facilities. Prepare all
environmental documentation to support shore facility projects.

d. Manage the hazardous material program for the Région. Identify
problem areas, analyze solutions and identify funding requirements.
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TECUNTUAL SUPPORT DIVISTON ~ SHORE

REGIONAL CIVIL ENGINEER

DEPUTY

CLERICALS

Program Administration and
Budget Branch

Shore Facility Planning and
Compliance Branch

Field Engineering FD&CC
Offices
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FACTLITIES DEGLCN AND COSTRUCTION CENTER (FD&CC)

1. Under the direction and supervision of the Chief, Technical Support
bivision Shore, the Commanding Officer shall:

a. Plan, design and construct shore facilities, housing and associated
utilities under the MLC.

b. provide direct liaison with Districts, Headguarters Unit Commanding
Officers as well as the Regional Civil Engineer on all work to be
accomplished by the FD&CC.

2. Under the direction and supervision of the FD&CC Commanding Officer, the
Executive Director shall:

a. Serve as Civilian Program Manager and full assistant to the Commanding
Officer.

b. Act as Officer in Charge in the absence of the Commanding Officer.

c. Oversee technical management of the AC&I and OE Shore Construction
Program in the Area. '

d. Advise Districts and MLC engineering and management officials on all
matters pertaining to projects.

3. Under the direction and supervision of the FLsCC Commanding Officer, the
Chief, Yesign Division shall:

a. lrovide technical input on AC&I project planning.

b. Prepare technical documentation for project development of both AC&I
and OL projects.,

c. vlan and develop representative designs.

d. Plan and develop recuseable designs.

¢. irepare preliminary and final plans and specifications for all ACsl
and OE shore construction and aids to navigation projects.

E. Participate in post-construction reviews.

g. Maintain lialson with engineers, desiguers, suppliers, other
qovernment agencies to keep abreast of latest developments in
architecture and engineering.

h. Procure Government Furnished Equipment.

i. Provide accurate surveys for new shore facilities.

Jj. Prepare Facility Pre-Design Packages for all AC&I and OE projects to
be designed by A/E’s.

k. Develop Statements of Work for A/E services.

1. Belect B/E firms and negotiate contract services for both design and
construction inspection services.
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4. WUnder the direction and supervision of the FD&CC Commanding Officer, the
Chief, Construction bLivision shall:

Manage AC&Y and O construction projects.

Manuge Covernment Furnished kquipment contracts.
Matiage Inspection and Teslting contracts.

Manage contracts for resident engineering services.
Oversee the outfitting of new facilities.

5. Under the direction and supervision of the FD&OC Commanding Officer, the
Chief, Planning and Management Division shall:

a.
b.
C.
a.
e.

Develop the design and construction programs for the FD&CC.
Prepare OE STRUCTALTs and submit through Region.

Provide planning support to the Area for all ACsl projects.
Provide Master Planning support to the Area for large units.
Manage expenditure of all AC&I and 0G-43 furds.

6. Under the direction and supervision of the FD&CC Commanding Officer, the
Chief, Contracting and Legal Staff shall:

Administer construction contracts.

Administer A/E contracts.

Administer inspection and testing contracts.

Administer contracts for resident engineering services.

Issue purchase orders for outfitting procurements.

Administer supply contracts for outfitting of Govermment Furnished
Equipment procurements.

Complete legal review of all IFB packages over S100K. Review of field
office contracts upon request.

Provide legal assistance for resolution of contract claims.

7. Under the direction and supervision of the FD&CC Commanding Officer, the
Value Enginecr and Cost Estimator shall:

c.
d.

Review project documentation and designs for high cost items that have
potential value lmprovements.

Serve as estimating cooxdinator for the planning, design and
construction phases of all projects.

Manage the Contractor Quality Control Program for the unit.

Monitor project reviews to determine effectiveness of VE and.CQC
applications.
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FD&CC ORGANIZATION
COMMANDING OFFICER

‘ Contracting
and Legal

Executive

Director

Design Division,
Value Engineering and Cost Estimating

Construction Division

Planning and
Management Division
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F1ELD ENGINEERING OFFICE (FEO)

l. Under the direction and supervision of the Chief, Technical Support
hivision, Shore, the Chicf, Field Ungineering Office shall:

a.

b.

(9}

Plan, desiyn, construct, repair, maintain and alter shore facilities
ard alds te navigation within his geographic areg.

Serve as primary liaison with FD&(CC for execution df OE and AC&I
projects in his geographic area.

- Provide direct liaison with Area Civil Engineering Office on project

priorities, fund requirements and work to be accomplished by Field

Oifices.

Serve as Contractlng Officer in absence of Assistant Office Chief for
procurements under $25,000 and in the absence of the Contract Officer
for procurements greater than $25,000.

2. Under the direction and supervision of the Chief, FEO, the Assistant Chief

shall:

a.
b.

C.
4.

Perform duties of Office Chief in his abscence.

Coordinate field travel of Facility Planning and Project Review Branch
and Fleld Inspection ‘&nd Project Development Branch to optimize time
dedicated to construction inspection, bi-amnual inspections, technical
assistance to field units, SSMR investigation and tower inspections.
Serve as Contracting Officer for procurements up to $25,000.

Supervise Facility Planning and Project Review Branch.

3. Under the direction and superv151on of the Chief, FEO, the Chief,
Procurement Branch shall:

a.

b.

Prepare all procurement documentation for Assistant Office Chief

approval.
trocess all procurement correspondence: quotaticns, payment vouchers,

labor rates, payrolls, final inspections, etc.

4, Under the direction and supervision of the Chief, FEO, the Chief, Design
and Construction Branch shall:

a.

Peepare technical contract documents for maintenance and repair
contracts and procurements for shore facilities and aids to navigation
including drafting.

Conduct special studies, develop engineering alternatives, prepare
cost estimates, and economic analysis.

Identify hazardous waste projects, coordinate with Area and FD&CC for
executlon as required.

Admninister A/E contracts.

Administer and -inspect construction contracts.

Maintain record drawings, file and reproduction equipment.
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S.

6.

WO I U WK

Provide specific enginecring expertise to Facility Planning and
Project Review Branch on bi-annual CE inspections where needed.
Maintain liaison with state and local governments, obtain permits and
surveys as required.

Provide liaison to FD&CC for execution. of OE and AC&I projects.

Under the direction and supervision. of the Chief, FEO, the Chief, Facility
Planning and Project Review Branch shall:

a.

b.

Maintain inventory information of all shore facilities and aids to
navigation within theilr geographic area.

Review of all S8MR's including the preparation of Project Development
Packages on all projecls to be executed by the FD&CC.

Maintain backlog of all shore facility and aids to navigation
projects, prioritizes at least annually and, submits to Regional Civil
Engineer for consolidated worklist for FD&CC.

brovide financial management of all funds executed by the field office
including report requirements (0G-38, 0G-43, 0G-46, AC&I LAMP, ACsI
SOLAR, and AC&1 WA'LILRWAYS).

Provide project identification.

Per form bi-annual CE inspections on all shore facilities and fixed
alds to navigation.

Provide technical assistance to field units on shore maintenance
problems.

Coordinate preparation of PP/PPR's for facilities with Region and
FD&CC.

Prepare Minor AC&I PPRs for Regional review.

Maintain Civil Engineering Data System for units within geographic
area.

Serve as C-3 system manager for field office.

Under the direction and supervision of the Chief, FEO, the Chief,
Contracting Branch shall: -

a.
b.
C.
d.
e.

Administer Construction Contracts up to S100K.

Administer A/} Contracts,

Administer inspection and testing contracts.

Administer contracts for resident engineering services.

Supervise the procurement actions performed by the Assistant Field
tngineering Office Chief on contracts up to $25K.

Functions Not Performed at Field Offices

besign/construction of projects greater than $10¢,000.
Preparation of PP, PPR, Master Plans.

Prepaxation of envirommental documentation.

Management of environmental program for shore facilities.
Management of shore facilities energy conservation program.
Management of vehicle program.

Management of CE program training.

Preparation and evaluation of A-76 reviews.

Routine, minor, unit level maintenance.
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FEO ORGANIZATION

OFFICE CHIEF

Contracting

ASSTSTANT OFFICE CHIEF

Procurement Specialists

Clerical

Facility Planning and Project Review

Degign and Construction Branch
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EXECUTION SCENARIOS
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PROBLE#A: Emergency/CASREP repairs under 325,000 or only
requiring technical assistance,

EXAMPLES: Shore ATON
sShore vie outage radio beacon failure
leaking fuel tank damaged Sub cable
heating system failure monitor fallure

CURRENT SOLUTION: Unit contacts discvrict (ecv) in appropriate
manner and emergency procurements, repair contracts, or material
provided. Technical assistance to mitigate problem provided if
required.

NEW SOLUTION: Unit conbtacts nearest available CE unit (field

office or FD&CC) who will mitigate problem or obtain assistance
to prevent further damage.

RESPONSIBILITY MATRIX

Unit ™ Group Base CE Field FD&CC MLC
Office CE

i L I A R R R ;
] ] i 1 ) 1 1 v
] [} 1 1 ] ¥ | 1
{Ideatify N 0 i 0 10 :
P i a0 i i P i
1 1 ) } 1 ] i 1
] 1 ] t 1 ] I 1
jAccomplilsh P30 2 01 2 | ) 0 I
i o i i j P i
) i H | g i i i
| Fund P2 2 7 0 3 P ' 0 )
; [ TN A S W i j
. i i f i : ! i
iInvestigate I 2 7 0 | 3 . | 0 i
j I R R i i i \ i
] 1 { i 1 1 1 i
1 1 1 ] 1 ] 1 I
I|Prioritize b3 2+ 0 3 P2 ' 3 i
i i L o b i i
} ] 1 ] 1 ( 1 1
t i 1 1 1 1 1 1
!Contract/Purchase | 2 | 2 1 0 i 3 Voo H 0 I
a L i | P N i i

! i H ' I i i i

nsgpect 3 2 1

w
—_
o

Code: 3 Primary
2 - Secondary
7 ~ On Request
0

None
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PROBLEK: Emeryency/CASREP repairs over $25,G00.

EXAMPLES: Shore ATON
roof replacement major aid failure
plier damage
utility break

CURRENT SOLUTION: Unit contacts district (ecv) tu initiace
emergency procurement/contract to solve or investigave problem,

NEW SOLUTION: Unit contacts ncarest available CE unit (field
office or FD&CC) wiio will mitigate problem or obtain assistance
to prevent further damage.

RESPONSIBILITY MATRIX

Unit Group DBase CE Field FD&CC . MLC

Office CE
1 1 ) [ ] ] [l [}
{ o | UL 1 1 _ o } - 1
i 1 ) 1 i i \ 1]
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! Fund P00 o 1 0 2 . 3 g 0 i
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} 1 1 L [} 1 t 1
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P I I L [ - i | \
t ] 1 1 1 1 ] ]
[] 1 ( | ] ] ) 1
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i R G i I ] N i
1 1 ) 1 ] ] ] 1
i i ) 1 [l | | )
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Code: 3 - Primary

2 - Secvondary

1 - On Request

0 - None
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PROBLEM: Major OE project, Hinor AC&I project géﬁ
of $300K - $600K. 2

EXAMPLES: shore ATON: |
housing rehab major Water
replace windows %
shore stabilization replace sub ca

CURRENT SOLUTION: Unit submits SSMR to district (eev)
completed in accordance with program manager priocrities
funding level. District submits Minor AC&I PFPR to HQ.

NEW SOLUTION: Unit submits SSMR to CE field office. Projec
investigated and development package sent to Region for
prioritize and assignment to FD&CC ‘for execution. CE field
o1fice subwits Minor AC&L PPR to Area.

'RESPONSIBILITY MATRIX

Unit~™ Group Base CE Field FD&CC MLG
OffiLce CE
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Code: 3 - Primary
. : 2 - Secondary
1 - On Request
0 ~ None
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PROBLEM: Malntenance or repair project over $25%,800.

EXAMPLES: Shore ATON
insulate housing replace stiructure
dredye boat basin storm damaye )
pave parking area replace Sub cable

CURRENT SOLUTYON: (Unit submits SSMR to district (ecv). Project
completed as priority and funding levels dictate.

. MEW SOLUTION: Unit submits SSMR to CE field office. Project

investigated and development package sent to Region for
prioritize and assignment to FD&CC for "execution.

RESPONSIBILITY MATRIX

Unit Group Base CE Field FD&CC MLC
-0ffice CE
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3 - Primary

2 - Secondary
1 - On Request
0 - None
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PROBLEM: Maintenance or repair project beyond unit funding level
put less than §25,000.

EXAMPLES: Shore ATON
replace sidewalks replace daybeacon
roof repair replace generator
road repair install fuel tank

CUBRENT SOLUTION: Unit submits requests via SSMR to district
(eov). Project put on civil engineering backlog for
accomplishment in accordance with priority and funding levels.

NEW SOLUTION: Unit submits requests via SSMR to CE field office.

Project put on civil engineering backlog for accomplishment in
accordance with priority and funding levels,

RESPONSIBILITY MATHIX

Unit Group Base CE Field FD&CC MLC
. : Office CE
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1 - On Reguest

0 - None
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PROBLEK: self-help project within capabitity of unil pursonnel
but funds nol avaitable.

EXAHMPLES: shore ATON
’ build piente shelter N/ A

landscape housing area
playground esquipment

CURRENT SOLUTION: Unit requests materials or funding authority
from district (ecv).

NEW SOLUTION: Unit requcestis materials or funding authority from
CE Field Office. :
RESPONSIBILITY MATRIX

Unit Group Base CE Field FD&CC MLC

Office CE
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3 — Primary
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0 - None
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PROBLEM: Maintenance problem requiring technical assistance
only. Unit capable of performing work required.

EXAMPLES: Shore ATON
fuel consumption increase monitor system outage
HVAC controls generator auto start inop
surface prep for painting premature componet fail

CURREKT SOLUTION: Unit requests assistance from district (ecv)
for shore and aton problems many of which can be handled by
phone. Visits to obtain dala or repair occasronally required.
Base provides significant support to ATON problems beyond
unit/ANT capability.

NEW SOLUTION: Civil engineering field oftfice will provide same
tevel of reponse for shore problems. ATON expertise not
avallable in CE field office and Base becomes primary resource
for assistance.

RESPONSIBILITY MATRIX

Unit Group Base CE Field FD&CC MLC
Office CE
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PROBLEH: Recurring maintenance appropriate for service contract
technical assistance required.

EXAMPLES: Shore ATON
Halon System test N/A
Steam trap maintenance
Backflow preventer test

CURRENT SOLUTION: Unit funds with local contractor or requests
disgtrict assistance to prepare technical portion of contract
specificdtions.

NEW SOLUTION: Unit funds with local contractor or requests FEO

assistance to prepare technical portion of contract
gpecifications,

RESPONSIBILITY MATRIX

-
*

Unit Group Base CE Field FD&CC MLC
Office CE
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PROBLEM: BRoutine, minor maintenance or housekeeping 1item within
unit procurement authority.

EXAHPLES: Shore ATON
broken window pane clean lens
plumbing leaks replace ladder
draing clogged spot painting

CURRENT SOLUTION: Unit procures materials §to repair wiuvh unit
personnel, hires local service contractor or requests usssistance
($ or technical advise) from Group or Base engineering.

MEW SOLUTION: Same as current solution.

RESPONSIBILITY MATRIX

Unit Group Base CE Field FD&CC MLC
Office CE
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OPUIATING GUIDW (OG) 46 SPLIT

1. Transfer to 0G-3¢, administered by G-NSR

a. Funds would be transferred from 0G-46 to 0G-3@ for the procurement of
buoys and moorings hardware. Buoys and chain would be procurred from
Headquarters by G-NSR. G-BECV would provide technical support for
specification preparation and quality assurance. SUPTCEN Brooklyn would
administer a central contract for chain. The Yard would build or contract for
construction of buoys including those required in the Second District. In the
Second District, procurement of wire rope on GSA schedule would become a
function of Base St. Louis and building sinkers would continue to be
accamplished by the groups.

b. bistrict (ocan)'s will submit requirements for buoys annually and for
chain quarterly (same frequency as Loday) to G-NSR. G-NSR will consolidate
all the districts' requirements and develop an overall priority list for
procurement within available funds. G-NSR will order chain from SUPTCEN and
buoys from the Yard from the priority listg. G-NSR will provide funds to the
Second vistrict on a non-recurring basis for wire rope and sinkers,

- CC Wide Buoy Procurement $3.5M
- Buoy Chain Procurement S1.5M4
- CC2 Wire Rope and Sinkers S1.0M

$6.9M

2. Transfer to 0G-30, administered by each District (mep).

a. Funds would be transferred from 0G-46 to OG 3¢ to each district (mep)
for procurement and maintenance of marine envirommental protection eguipment.
Funds would be distributed as follows: -

CCGD1 10K
OCGD5 50K
CCGD7 5K
ccans 108K
oCadll 1K
CCculz2 56K
CC@D13 5K
CCah1l4 10K
CCGD17 5K

Total 146K

3. ‘Total transferred to OG-30 ~ $6.146K.
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Yy, Transfer tu OG-43 all rematning UG-10 tuads ot ATON aad
Marine Environmentual Proiection (MEP) Projects, ATON projects
would be identitied and Listed on the O6-h3 backlog where they
would compete wilh store maintenance projgects for accowmplishaent.
G-ECV would continue to support the MEP and Diving Programs
consistent with current requirements. This program will utilize
approximately 3$700K per year of 0G-U43 funds in the future,

a. Total transferred to 0G-43 $7,93M

5. Total O0G-4%6 Funds in FY87 $14.076M

RESPONSIBILITY MATRIX
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Provide technical assistance for
specification preparaton and QA

— Procure and distribute on CG wide basis
— Identify need

Procure through local procurement office
- Design, contract and construct {(includes
development projects)
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COMM/AN, CONYROL AN., COMMUMICATIONS SUPPORY

Current)y, there are sceveral parts of this support that are provided at number
ol levels. Upcrational Commanders in areas and districts nced operationsl
telecomnunications staff suppoxt for their reqular day to day use as well as
planning for M2 and historical Coast Guard missions. They also need &
communication center supervised by someone on their staffs. These are
provided in the new structure by a C3/IRM staff and communication center
personnel .

The Coast Guard has made great strides in recent years by providing IRM
hardware and software tools to all organizational levels. Oversight, system
manager and training functions need to be performed at all levels where
significant IRM equipment exist. The training function is often contracted
for and equipment is supported by a nationwide contract. During the early
introduction of IRM concepts and equipment, there was a local need for system
development support resources to introduce this new culture into the Coast
Guard. This introduction phase is now complete and while there is a
continuing need for some local system development capability, most development
work needs to be done centrally for Coast Guard-wide applications.
Consequently, manning has been provided to manage local IRM systems and to
allow some unigue local development work. Resources have been provided te C3
labs to do centralized applications development,

Llectronic maintenance capabilities on major ships and at groups,
communication ani Loran stations are quite good so that day to day support
fiom a bhigher level 1s yenerally not necessary. Support 1s needed for
occasional Jifficult problems, system-wide difficulties and major changes.
these resources ace provided at the MLC and geographically dispersed local
malutenance personnel called Blectronic Support Units. MLC's will be
authorized to grant electronics alterations approvals currently done at
lieadquarters. .
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FUNCYLONAL RESPONGIBILUILLS OF THID REGLONAL: MAINTENANCE AND
LOISTICS COMMANDER (RMLC)

A. DIRECT

The MLC would essentially perform the functions presently being petformed‘
by eee/tes/ttm in the districts. These duties are generally detailed in
COMDTINST MLGS50.13, Electronics Manual (Administration and Supply). The
primary or direct duties of the MLC Electronics Division include:

l. Review trip/patrol reports.

2. Review safety inspection reports.
3. Administer Navy maintenance funds.
4. Assist district and MLCs in reviewing unit's OPTAR funds for C3.
5. Assist field unit in preparing budget for OPTAR budget submission.
6. Administer test equipment procurement and calibration program.

7. Prepare Performance Work Statements and assign COTR
responsibilities as required for any A-76 electronics related contracts.

8. bEnsure units request ERPAL revisions after major equipment
upgrades or at least bi-annually.

9. fund all ERPAL revisions.

1. Buy, stage, and install replacements for failed equipment.
Maintain adequate spares on-hand for district supported equipment to ensure
mission success.

11. Administer maintenance programs for district/area maintained
electronics.

12. provide input to FD&CC for electronics items (i.e., comms
consdles, conduit requirements, antenna types, electronic safety, room
layouts, systems to be installed, power reguirements, TEMPEST requirements,
etc).

13. Plan and execute C3 projects for districts.

14, Prepare and fund work orders to Industrial Activities and
electronics shops.




15. Assist districls and area stafls with Jdeveloping technical
aspaets, clectronics and conmunications portions of special operations or
eXCLClSiS,

16. verform IEMPEST inspections and identify discrepancies, establish
corrective action, ensure all are corrected in a timely manner.

B. INIRLCT

In addition to the primary support duties, the regional centers must
provide secondary support to the districts and the Electronic Sypport Units.
The regional centers are also responsible for the following indirect, or
secondary duties:

1. Provide assistance to C3 Electronics Support Units (ESU) as
required.

2. Act as C3 Electronics Engineering expert for District Commanders
for:

(1) Boards of investigation.

(2) Contract review boards.

(3) Budget review boards.

(4) Survey boards.

(5) Beneficial Suggestion review.
(6) Planning boards.

(7) Safety boarxds.

3. Review [Llectronic Inventory Records (EIRs) and EICAM transaction
reports. Provide assistance as necessary in completing forms.

4, Coordinate and assist local Electronics Materiel Officers (EMOs)
with obtaining training.

; S. Provide recommendations to Commandant on improving methods of
doing business.
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SUPPORT ELEBCTRONICS (SE) BRANCH

A DIRECT

'The Support Electronics Branch will perform the functions presently being
performed by eee/tes in the districts. These duties are generally detailed in
COMyCLrIST MLOS50.13, flectronics Manual (Administration and Supply). The
primary or direct duties of the Electronics Division include:

1. Approve where designated all electronics poctions of
SU1PALT/BOATALY installations and modifications on floating units after
consultation witn Commandant (G-TeS), cutter, district, Regional naval
enyineering support division, and other support activities,

2. Write specifications, initiate Purchase Requests, and assign the
Electronic Support Units (BSU) to perform COTR and quality control
responsibilities for drydocking and dockside availabilities.

3. Provide emergency spares and technical assistance to ESUs to
effect repairs to cutters underway. Coordinate delivery of parts with
district offices and ESUs as required.

4. Ensure COED and electronics drawings are current. Provide
corrected red-lined drawings to CG Yard for updating after each installation,
modification. Ensure ESUs verify corrected drawings from CG Yard.

5. Review BSUs bi-annual Electronics Materiel Readiness Inspections
(EMRIs) on-all floating units with installed electronics to determine
equipment condition and adequacy of support. Ensure all items are corrected
within 6 months. Conduct EMIfs as requested by the ESUs.

6. Neview electronics related CSMPs for inclusion into shipyard or
drydock Statements o[ Work.

7. After cousultation with Commandant (G-TwS), develop drawings and
procedures to prototype or evaluate new electronics equipment. Perform "Lead
Area" activities where assigoed.

8. frepare Statement of Work and provide funds to ESUs to award work
orders to industrial activities and electronics shops for major electronics
work on floating units.
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SUPPORT TELBRCOMMUNICATION (ST) BRANCH

A. DIRECT

The MLC will perform district functions presently being performed by
otm/ttm and some of those being performed by eee. The primary or-direct
duties of the MLC Branch include:

1. Managc the installation, rental and maintenance of circuits
ordered through DLCCO and LCA, Coast Guard owned landlines and locally leased
landlines.

2. Comply with GSA policies and procedures in the procurement of
telecommunications services and equipment. Generate required Departmental
reports ard act as liaison with Regional GSA offices.

3. Provide technical and cost data to support Area submission of
annual plans and -budget requests for necessary communication plan
improvements.

4., Provide technical details to operational commanders for the
operation, modernization and upgrade of Communications stations. Oversee work
required to carry out changes as required.

5. Manage HF and VHF-FM coverage and site location. This includes
location and leasing of towers and shelters for remote sites, landlines ﬁrom
Groups and Stations to the sites and fault isolation and repair.

6. For PBX system procurement for area units, obtain delegated
procurement authority, establish specifications for the system and coordinate
installation and cutover.

7. Perform COIR responsibilities for all service/malntenance
contracts {(i.e., VHF-FM Hi-level, microwave systems, communications consoles,
submarine cables, radar systems, etc).

8. Approve EAL( reguest and/or implement Commandant approved EALTS
for morlifications to shoreside electronics suites as necessary.
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IRM STAFEF

A biigCT
The IRM Staff will perform the IRM functions for the MLC and subordinate
units. The primary or direct duties of the IRM Staff include:

1. VYor Area, MLC and subordinate units:

a. Provide end-user technical assistance to MLC end users.
Included are training and on-site resolation of hardware and software
prowvlems.

b. Oversce AD* hardware and software procurement actions insuring
requiatory and DOT/CG policy compliance.

c. evelop long range Regional IRM plans, policies and objectives
for information systems. Analyze and recommend use of funds, people and HQ
resources. Coordinate support issues with other PFederal agencies in Region.

d. Provide Automated Information Systems security oversight.
Insure adeguacy of contingency plans, backup/recovery procedures, and physical
securlity. Support Commandant initiatives such as Risk Analyses and
Vulnerability Assessments.

e. Support installation of CG-wide application software packages.
f. Review Standard Terminal configuration plans for technical
completeness. Insure hardware has required software releases and capacity for

processing target software. Manage software license quotas/distribution.

g. Respond Lo HQ/DOT data calls. Included is annual input to the
HOT required ADP Plan.

h. Manage Remote Job Intry (DATA 100) function for transmitting
source data to the Transportation Computer Center.

1. Serve as pilot site for CG-wide new software and hardware
installations when appropriate.

j. ‘evelop application software and data files. Provide or
arrange permanent software maintenance support.

k. Perform systems integration function. Provide feedback on HQ
and district system development efforts identified as redundant or
inconsistent with existing systems.




ELECTRONICS SUPPORT UNIT (ESU)

A. DIRECT

The ESU will provide C3 technical support to cognizant units and assist
NESU's by overseeing the readiness and ongoing projects involving the
electronics suite on floating units within their cognizance. Their
responsibilities include: ’

1. ‘Prack/respond to CASREPs as necessary. Maintain status of all
current’ CASREPs and ensure corrective action is being taken by appropriate
elements in a timely manner.

2. Verify accuracy of drawings and COED. Provide corrected red-lined
drawings to CG Yard for updating after each installation, modification.
Verify all corrected drawings from CG Yard.

3. Monitor status of issued SHIPALTS and ensure all are
accomplished/reported as required. Request and administer funds if required.

4. Write specifications, initiate Purchase Reguests, and perform COTR
and quality control responsibilities for repair, mainterance, and minor
alterations to the electronics suite.

5. Provide technical assistance as required, or requested, to all
floating units under their cognizance, either inport or underway. This
entails troubleshooting eguipment with on-board technicians while inport,
underway (via phone patch), or by providing contractor/CG personnel to make
repairs. Request assistance from regional centers as required.

6. Coordinate electronics work with Naval Support Unit, district, and
floating unit. Provide technical assistance as required.

7. Administer 0G-42/3¢ funds as required to support local units.

8. Pprovide input during budget preparation to district program
managers and to electronics MiC.

9. Provide input to district commander on condition of district
electronics suite and associated projects.

1¥. Provide CO.R responsibilities for all service or maintenance
contracts involving ships or boats for contracts initiated, awarded, or
adiinistered by the MLC.

1l. Review electronics related CSMPs. Forward major items to MLCs to

be included into shipyard or drydock Statements of Work. Initiate action on
others as required.
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12. Conduct bi-annual Elecironics Material Readiness inspections on
all floating units with installed electronics to determine eguipment condition
and adequacy of support. Maintain a discrepancy list and ensure all items are
corrected within six months. Provide MLC with copies of all inspections.

13. Assist MIC in "Lead Area" projects as requested.

B. INDIRECT

In addition to the primary support duties, the Electronics Support Units
must provide secondary support to the districts and local floating units.
Indirect ESU responsibilities include:

1. Cooxdinate and assist local Electronic Material Officers (EMOs)
and unit training officers with obtaining trairning for ETs/TTs/FTs/STs.

2. tvaluate quality of electronics support and recommend changes
which will benefit the unit.

3. rovide input upon request to cther local CG activities and
respond to emergencies as required.

4. PRespond to district requests for information on shipboard
electronics as required.
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LHCHEMENTAL  1RM FUNCITONAL RESPONS{BILITINS Al LABS

A. DIRECT

1. Perform detailed design, programming and testing of applications
software for Automated Information Systems targeted for CG-wide use. Duties
are in response to Headquarters (G-TDS) priorities, defined functional
requirements and data structures.

2. Evaluate off-the-shelf software as an alternative to in-house
development.

3. Develop system documentation and user manuals.

4. Provide or arrange contractor maintenance support for various
applications software.

5. [rovide on-site technical assistance/training during major (i.e.
C3) hardware and software installations.

6. Evaluate operating system software and generic software such as
ALS and teQuest.

7. Frovide hardware/generic software technical assistance to:
(1) end users encountering operational problems.

(2) project teams developing applications software for CG-wide
use.
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PROBLEM:  Recurring maintenance within unit funding capabilities appropriate
for gservice contract. Technical assistance requived.

BXAMPLES: vyessel Shore
COMMSAT service/repair C~3 Service Contract
C-3 Repair requirement VIS routine maintenance
Collision avoidance system repairs Routine telephone repailxs

C-3 Service Contract
CURRENT SOLUTIOR: Unit funds with local contractor or requests district assis-—
tance to prepare technical specification/fund. District provides contracting
support.

NEW SOLUYTION: Unit funds with local contractor or requests ESU/MLC assistance
to prepare technical portion of contract specifications and/or funding. MLC
dces the contracting.

RESPONSIYBILITY MATRIX

| Unit Group Base District ESU MLC
E | 1 | ! |
iTId tif | | 1 ' ] | ' !
R > s Vo) o e} oo |
T|; | | B 1 T
ccomplish % , = ) % . ‘ o ! 0 ‘ 0 }
. ! Fund - 1 1 Bl 1 1
o oo ted o bl o ]
1 ! 1 ! 1
|Investigate | , i X | . g 0 % . % L |
Priorit. I } o b
rioritize , ! ) | 0 | . { 0 % 0
Cont /Purch ! | ! !' j| ; |
ontract/Purchase
y 0y 0 ¢ 0y 0O 4y 0 4 3 4
Inspect R L |
nspec
| | 3y 2 ¢y vyoo0 oy 1y 0
Code: 3 -~ Primary
2 - Secondary
1 = On Regquest
0 - None
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PROBLEM: CASREP repairs on small boats

EXAMPLES: Afloat
Transducer Failure on 41"
HF XCVR Pailure on 82'
VHF-FM XCVR Fallure on 2)' TANB

CURREBT SOLUYION: Cognizant Station/Base/ANT contacts local support ETs or
contractor personnel. If assistance is needed, local ET's réquest assistant
from Group EMO. Group EMO contacts District (eee) if necessary. Cognizant
command initiates CASREP to Group and District.

NEW SOLUTION: Same as above, but Croup EMO requests assistance from ESU.
Cognizant command initiates CASREP message to Group, District, and ESU.

RESPONSIBILITY MATRIX

Floating
Unit Group ANT
Station
) { | { Base | District | ESU |  MLC
}Identif 44? ? 44} ? ? “} 1
y
| L3 3 | R
| ! ! i i - I
fAccomplish { ! | I ! ! |
| 1 3 3 {2 1
1 Bl - 1 1
! Fund [ . | | | |
} ] { | 3 1 2 ! i 1
1 1 1 ] | 1 ] |
fInvestigate ! | | | i !
| 1 P 3 1 I | { 0
1 - I | 1 | 1 i
{Prioritize ! | | { - ! {
| { | 3 1 ! 2 i | 0
1 ) | { | | ] !
{Contract/Purchase | | | ! ! ! i
] | { | 3 ¢ 1 | | L {
1 | | 1 ] T | 1
{Inspect ! | ! | } ! |
] | | 3 1 | | 2 0 }
Code: 3 = Primary

2 - Secondary

1 ~ On Request

0 - None
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PROBLEM: Security Violation

EXAMPLES: CMS Compromise
Lost Material
Tempest Violation

CURRENT SOLUTION: Unit identifies problem to District who then assists unit
in maxiag proper notifications and.taking corrective actions. .

NEW SOLUTION: District unit would identify compromise action to District

office with info to Area. District would take necessary action - investigate, .
make further notifications, improve security. Regional units would follow

same trall, substituting MLC for District office. Area units would report
compromises directly to Area Commander.

RESPONSIBILITY MATRIX

Unit Group Dist. Area MLC

) ] } | !

1 | { 1 |

Identify ! 1 ! i | | |

3 2 1 2 2 i 2 |

| ] | |

{Accomplish ! f f |- | { |

{ { ! |

1 ! | i

! Fund ! ! { { ! {

i { { |

) - ] | 1

{Investigate ! { | | ! ! |
[ 1y 2 | 3 2 (3% 2 (HH
L | ] | 1
{Prioritize i ] i | | |
{ | 1 1| 2 2 1 3 1

1 B | | I ]
|{Contract/Purchase | ! ! { ] |
] ) | | | |

PR N A S N R R

pspec
1 { 0O v 2 { 3 3 ! 3 | ]
Code: = Primary %*(Regional/Area Units)

- On Request

3
2 - Secondary
1
0 - None
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PROBLEM: band I Tne (Mlerowave) troubles

EYXAMPLRS: Remole VIHF/EM and HIE sites .
FTS/AUTOVOR/COMCL 1ine outages (teleplioney
District/Avea/DCA Teletype Line Problems
Other Control Lines (VTS, COMMSTA, LORAN)

CURRENT SOLUTION: Unit identifies problem to District who then either contacts
phone company involved or the net control point (Area, DCA, GSA). TIn some cases,
the unit goes directly to phone company for repairs.

BEW SOLUTION: Unit contacts District who will prioritize (determine operational
impact) and have MLC mitigate problem. In some cases, the unit will go directly ;
to phone company for assistance.

RESPONSIBILITY MATRIX

Unit Group Dist. Area MLC
| ! l | | {
| ] | | 1 1
Identify | | ] ! { | |
31 3 | 3 | 3 {1 ] {
| o ! | 1 ]
Accomplish | { ! f | | !
2 2 2y 2 3 |
] | T
| Fund ] ! | | | | |
| 0 0 2y 2 3| |
1 | ! i
|Investigate | | | | | | !
2 2 | 2 % 30 [
f i | ]
Prioritize ! } | ! | ! |
0 1] 3 | 3 2 !
] ] ! T
{Contract/Purchase | i f ! ! | ]
| 2 2 {2y 2 30 N
| | | ] |
Inspect ! | I | | ! PR
| y 2 3 1 1} 1 | 2 |

Code: 3 = Primary

2 = Secondary
1 = On Request
0

= None
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PROBLEM: New clectronic installations on floating units w/assigned ET's

EXAMPLES: Culler
lnstall new telephone system on 210
[oscall new HF/VHF DI on all classces

CURRENT SOLUTION: Commandant identifies systems and writes SHIPALTS.
Districts plan, fund and execute installations.

NEW SOLUTIOM: Commandant identifies new systems to MLC. MLC initiates
SHIPALT/BOATALT requests, coordinates with cognizant ESU and writes \
specifications. RBSU will inspect installation, act as COTR, coordinate with

unit, MLC, and District. MLC will fund installation and new ecquipment as

required. Comman-dant may fund new equipment.

RESPONSIBILITY MATRIX

Unit Group Dist.  COMDT ESU MLC
! ! ! | { ! {
1 ] - 1 | ! ) 1
{Identify | l ] | | ! !
{ ! { { 2 |2 3
1 ! 1 B { 1 1
{Accomplish } | | [~ | | {
! ! | | ! 2| 3|
| ] 1 1 b | |
! Fund ! | ! ! ! | | f
{ f ! [ 2 { 31 i
1 I | | -y !
{Investigate | | ! | | | !

l [ | i 2 1 3 |

1 ] B T | ]
{Prioritize | ] { | { | {
{ I { { 1 4 0 | 2 3
1 ] T | 1 | | I
{Contract/Purchase | ! | | | { |
} { ! L | | 3|
1 - { ] } ]
{Inspect | | | I | i {
| | 3 ! ! 0 {3 1 2
Code: 3 - Primary

2 - Secondary

1 = On Request

0 = None
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PROBLEM: CASREP scpadi: on floaling s w/assigned 19 s

EXAMPLES: Float i_l_']g_ Units

HE XCVR Fallure on 180's
RAYCAS V Failure on 210's

CURRENT SOLUTION: Unit initiates CASREP to District and
sometimes Group (for TT support). Unit corrects failure.
Requests assistance from District (eee) as needed. Districts
coordinate w/other District (eee) when cutter is underway in
their District.

NEW SOLUTION: Same as above, but CASREP goes to ESU and unit
requests assistance from ESU. For major failures or for
coordinating parts to cutter on patrol, ESU may request
assistance from District, MLC or closest on-scene ESU.

RESPONSIBILITY MATRIX

Unit Group Cognizant
District ESU MLC
|
|Identity 3 2 0 2 0
Accomplish 3 2 0 2 1
Fund 3 1. 1
Investigate 3 2 2
Prioritize 3 2 0
Contract/Purchase 3
Inspect 3 2
Code: 3 - Primary

2 - Secondary

1l - On Request

0 - None
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PROBLEM: “Tc¢lephone Systems VProcuremenl (Major)

BXAMPLES: VBX
Coentrox
Fleclronlce Key

CURRERT BOLUTION: bistrict prioritizes and requests delegated procurement
authority (where ncecessary). Commandant forwards request to DOT and then GSA.
1Y approved - district contracts for a ncw syslem.

¥EW SOLUTION: MI.C, wilh input from Group and District, will handle all
aspects of system procurement and arrange for installation. \

RESPONSIBILITY MATRIX

Unit Group Dist. Area FSU MLC
} | i ) f | {
{Identif l] ;II ) | | [ |
dentify I I T B I
1 | | ] )
Accomplish | ! { i | ! ]
! 0 0 0 0 ! 3 3 |
1 1 ! 1 | ]
{ Fund ] ! | { | | |
| 0 | 0y 2 | 2 i ! 3 §
I1nvestigat oo L |
nvestigate
1 | 0 { 0§ 0 j 0 S B
1 § T I 1 | {
{Prioritize | | | i f { |
1 | 0 0 1 3 | 3 2 2
) | i 1 I | |
{Contract/Purchase | ! | | i | |
{ f 0 | 0 { O | 0 { { 3 |
{Tnspect R L i
napec
1 b oy 2 2 A DR
Code: - Primary

- On Request

3
2 - Secondary
1
0 - None
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RECIONAL MAINTENANCE AND LOGISTICS COMMAND (MLC)
Chief, Clvll Rights Staff

The Reglonal Civ{l Rights Staff will provide technical advice, guidance,
training, and other program asststance to Lhe Dlstrict, and Headquarters
units located within rhe Region. 1In additlon the staff will be responsible
to carry out the civil vights programs for the MLC. The senlor clvilian
member of the staff will serve as the Equal Employment Opportunity Officer
for the MLC and may be designated to act as the Equal Employment Opportunity
Officer for the Area Commander. The senlor military member will serve as
Military Ci{vil Rights Officer for the MLC and may be designated to act as
such for the Area Commander. The Chief, Clvil Rights Staff will report to
the MLC through the Peputy, MLC.

Military Civil Rights Program Staff

1. Provide technical advice and assistance to District Commanders and
Commanding Officers of Headquarters Units necessary to maintain effective
military civil rights programs in accordance with COMDTINST M5350.11
(series). .

2. Provide necessary training to district and Headquarters units collateral-
duty military complaint counselors and provide necessary assistance and
advice to districts and Headquarters units for processing military

complaints of discrimination. . E

3. Provide assistance to dlstricts aud Readquarters units naecessary to
meet standardlzed civil rights training requirements for military
personnel.

4. Provide technical advice and assistance to district commanders and
commanding offlcers of headquarterg units in developing, implementing
and monitoring MAAPs.

5. Provide protem imspectors to Regional Imspector upon request to conduct
program compliance evaluations on units within the Region.

6. The Chief, Civil Rights Staff, in his role as Military Civil Rights
0fficer, supervises the implementation of military cilvil rights programs
for the MLC and for the Area Commander, and the subordinate units of
their commands, as follows:

a. Asgsists MLC in developing, implementing, and monitoring command
instruugions and program procedures for Military Civil Righrs
Program.

b. Supervigse the development, implementation, and review of the Military
Affirmative Action Plan.

¢. Assist the command and subordinate units in identifying existing or
potential situations, procedures, and practices which adversely
affect the civil rights climate of the command and subordinate
unitsg.
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d. Establish effective comaunications and reporting systems for
subordinate units.

e. Advise commanding officers/0INCs concerning processing and resolution
of complaints of discrimlnation filed by military members.

f. Schedule and provide standardized civil rights tralning for members
of the command in accordance with COMDTINST M5350.11 (series).

21+

Designate and train collateral-duty military complaint counselors
to meet requirements of COMDTINST M5350.11 (series).

Civilian Equal Employment Opportunity Program Staff

Provide technical advice and assistance to District Commanders and
Commanding Officers of Headquarters unilts necessary to maintain effective
civilian equal employment opportunity programs in accordance with
COMDTINST M12713.7 (series).

Provide necessary tralning to district and Headquarters units collateral-
duty EEO counselors and provide necessary assistance and advice to
district and Headquarters units for processing civilian complafnts of
discrimination.

Provide assistance to districts and Headquarters unlts necessary to
meet standardized civilian equal employment opportunity training require-
ments for civilian personnel and supervisors of civillan personnel.

Provide technical advice and assistance to District Commanders and
Commanding Offiecers of Headquarters units in developing, fmplementing
and monitoring Affirmative Action Program Plans for civilian employment.

Provide protem ingpectors to Reglonal Inspector upon request to conduct
EEO program compliance inspections on units within the Region.

The Equal Employment Opportunity Officer will Supervise the implementation
of the civilian BEO programs for the MLC and for the Area Commander;
and the suboxrdinate units of theilr commands as follows:

a. Serve as the principal advisor on matters related to the implementation
and admdnigtration of the EEQ program.

b. Develop policy instructions and notices to supplement Coast Guard
guidance on all aspects of the EEO program.

¢. Participate In the development and/or review of all local civilian
personnel administration policies and programs for the purpose of
advising the Commanding Offlcer relative to thelr impact on the
Region's equal employment opportunity policles and procedures.

d. Coordinate EE0 program plans and activities with civilian personnel
officials, EEQ counselors, gpeclal emphasis program managers,
management officialg, supervisors, rank and file employees, etc.

SCplHR

S
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q.

Select/appolnt EXO Spcclalists, Federal Women's Program MAnapgers,
Hispanlc Employment Managers, EEQ counselors and EFO committee/council
members and provide them training and program guidance {n carrying

out thelr assigned responsibilities.

Provide for the development, evaluation and monitor the effectiveness
of EEO seminars and tralning programs (to include traiming on the
prevention of sexual harassment) for supervisors and employees.

Provide for EEO representation on committees and councils whose
function is to advise on matters concerning recrultment, training,
promotions, and other personnel matters.

Represent the Commanding Officer as required at meetings and
conferences relating to equal employment opportunity macters.

Provide for the review of performance evaluation recotrds of all
supervisors of civilian employes to ensure that evalnations are
made 1in accordance with Chapter 9 of COMDTINST M12713.7 (seriles).

Develop reports on EEO as req@ired by the EEO Commission, the
Department of Trangportation and/or Commandant (G~H).

Provide for the orientation of new employees on the EEO program and
specifically on the EEO complaint procedures.

Assure that EEO collasteral-duties are documented in the official
position discriptions for personnel so assigned as required in
Federal Personnel Manual Lletter No. 713-37.

Nomlnate pergonnel as appropriate for recognition of theilr
contributions to the EEO program.

Provide key management officials with feedback on the status of the
affirmative acktion effort and Information concerning the environment,
working conditriong and other matters which contain the potential

for complaints of discrimination.

Develop a budget adequate to aseure lmplementation and administration

of the program including funds required for FEO counseling and for
court reporters at EEO Complaint Hearings.

Provide for the development of a Reglonal Affirmative Action Program
Plan which is fully responsive to the requirements established by
the Coast Guard, the Department of Transportation and the EEO
Commission.

Furnish reports on Affirmative Action Plan implementation progress
and problems as required by the Coast Guard, the Department of
Transportation and the EEO Commission.

Devise methods of monitoring progress of minorities, women, the
hand{capped, and employees (age 40 and older) and conduct special
surveys aud studies to eliminate m2jor barriers, making recommen-

dations to resolve systemic EEO problems.
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aa.

hb‘

CC»

dd.

Serve ag a resource person and principal staff advisor on the unigue
concerns of women employees and job applicants, and as llaison with
women ‘s organizations to improve recruitment efforts.

Serve as a resource person and principal staff advisor on the unique
concerns of Hispanic employees and job applicants and as liaison
with Hispanic organizations to lmprove recruitment efforts.

Participate with schools, universities, and other public and privare
groups to exchange ldeas, sollicit assistance, communicate Command
equal employment policy and obtaln sources of candldates.

Assist Individual employees (Iin conjunetion with thelr supervisors
and civilian personnel staff) in the design of individval development
plans to fit their needs.

Assist the civilian personnel staff in their development of a
Federal Equal Opportunity Recrultment Plan and participate 1n
recruiting efforts.

Assure that civilian employees (including applicants and those paild
from non-appropriated funds) and recognized labor organizations are
informed of procedures for filing complaints of discrimination
through the posting of procedures in consplcueous places.

Keep Informed concerning the status of informal complaints and take
action to expedite processing and/or resolution as required to
agsure a timely and objective product.

Evaluate, on an annual basisg, the EEO Counselor program in accordance
with the criteria contained in Chapter 4 of COMDTINST M12713.7
(series).

Receive and review formal complaints of discrimination to assure
the counseling process has been completed, and that adequate
documentation is included in the case file prior to forwarding it
to Commandant (G-H).

Maintain llaison with contract Iinvestigators for the purpose of
providing administrative support in the conduct of forwal investi-
gations and with EEQ Commission Hearing Examiners to assure that
the Coast Guard has appointed an agency representative, a suitable
location for the conduct of the hearing will be available, that
witneases required will be made available, and that a qualified
court reporter has been obtained.

Provide for the conduct of the high level review of discrimination
complaints as required by Chapter 4 of COMDTINST M12713.7 (series).

Assure that Proposed Dispositions are prepared in accordance with
requirements contalined in Chapter 4 of COMDTINST M12713.7 (series)
and that they are properly staffed prior to submission to Commandant
(G—H) .
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ee. hecomnend appropriate disciplinary action when discrimination has
peen ;dentlfled, and/or other corrective actions necessary when
1dentified through the complaint process.

ff. Assure that EEO complaint decisions received from the Department of
Transportation or the EEC Commission are implemented and reported as
required.

gg. Provide technical advice and assistance to managers and sUpervisors
on the implementation of the Federal Women's and Hispanic Employmernt
Programs.

hh, Develop annual work plans for the Federal Women's and Hispanic
Employment Programs as required by Chapters 5 and 6 of COMDTINST
M12713.7 (series).

1i, Consult and assist individuvals and key management officials on
issues, questions, and programs relating to equal employment
opportunity matters.

jj. Provide technical assistance to EEO counselors in the complaint
process, to include participation in negotiations for informal
resolution throughout all stages of the process.

kk. Arrange for appropriate Command recognition of special observances
related to the EBQO program such as: Black History Month, Woman's
History Week, Federal Women's Week, Hispanic Heritage Week, Asian
Pacific American- Week, and Native American Week.

1l. ©Prepare briefings as appropriate on problems or trends identified
which impact on accomplishment of both short and long-term program
goals and objectives.

[
i
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ANNEX H

CHANGES TO AREA FUNCTIONS




ORCAN1ZAION OF ARDA SPAFRRS

1. 'JkpOLL: ‘Wo provide changes to the existing organization and furctions of
the Area statfs to reflect the following:

a. Assumption of support functions by Regional Maintenance & Logistic
Commands (kiMC) as detailed in Apnex G.

b. Proyram management of large cutters (WMEC and above) and communication
stations by Area Conmanders.

c. ijisestablishment of the Third and Twelfth Districts.

2. The ARER COMMANDER, in addition to existing responsibilities, will be
responsible for:

a. Administration and general direction of area units under his/her
command, including all cutters in the WAGB, WHEC, WIX, and WMEC classes and
communication stations.

b. Planning, coordinating, and directing the inter-district aspects of
operations.

c. Coordinating the inter-district aspects of support and logistic
services provided by the MLC and subordinate units.

3. The DEPUTY ARIA COMMANDER, in addition t6 existing responsibilities,
directs and supervises the following special staff elements:

a. Area Legal Officer.

b. Area Public Affairs Officer.
c. Command Enlisted Advisor.

d. Area Bdministrative Staff.

4, The AREA LEGAL OFFICER, under the direction of the Area Commander and the
Deputy Area Commander, shall:

a. Furnish legal advice upon the request of the Area Commander, the
Deputy Area Conmander, or other staff officers,

b. Render legal advice with respect to, and when appropriate assist in
the conduct of courts convened by the Area Commander and review the records of
proceedings of all courts and boards subject to review by the Area Commander
as a supervisory authority unless that review is assigned by the Area
Commander to the MLC.
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5, ‘lhe AREA PUBLIC AFPFAIRS OFF1CER, under the direction of the Ared Commander
and the beputy Areca Commander, shall:

a. Conviuct the public information program of the Coast Guard in the Area
sphere of opesrations utilizing all available public information media.

b. ‘repare, obtain clearance of, and cause the distribution of public
information material such as press and radio releases, radio and television
scripts, speeches, and visuul aids, as may be appropriate.

c. Provide photographic services, as available, and assure maximum
photographic coverage of activities within the Area sphere of operations.

d. Develop and supplement plans for the public information program of the
Coast CGuard in the Area with a view toward fostering public and internal
knowledge, understanding, confidence, and good will respecting the Service and
its activities.

e. Keep informed of the status of the public information program within
the Area and of public reaction to Coast Guard activities, and advise the Area
Commander and the Deputy Area Commander.

f. Provide, as agreed upon by the Area Commander and host District
Commander, public affairs support to District units within the New York and
San Francisco metropolitan areas. Pursuvant to such an agreement, act as the
spokesman of the District Commander when appropriate.

6. The AREA COMMAND ENLISTED ADVISOR, under the direction of the Area
Commander and the Deputy Area Commander, shall:

a. Assist and advise the Area Commander/Deputy Area Commander in matters
pertinent to the morale and general well-being of enlisted personnel and their
dependents.

b, texform the duties of the Command Enlisted Advisor (dea) as outlined
in the Coast Guard Organization Manual with regard to Area and MLC units.

c. In consultation with the Master Chief Petty Officer of the Coast Guard
and the Command Enlisted Advisors of Area districts, coordinate the
availability of an enlisted advisor to all units in the Area to ensure that
lines of communication, both written and oral, are available to all enlisted
personnel. This mechanism should be clearly defined in a formal agreement
signed by the Area Commander and appropriate District Commander,

7. The AREA ADMINISTRATIVE STAFF, under the direction of the Area Commander
and Deputy Area Commander, shall carry out the current functions of the
Administrative Branch as a special staff element.

8. The AREA TECHNICAL ASSISTANCE BRANCH, READINESS DIVISION will be

disestablished and its function relocated to the Technical Support Division,
vessel, of the MLC.
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9. he AREA LORAN-C BRANCH, TELECOMMUN LCA'T LONS / [NFOR

will continue present functions except that technica)

stations 1s relocated to the Technical Support Division ;
(2

1¢. The AREA TELECOMMUNICATIONS/INFORMATION SYSTEMS Drvxsié&
direction of the Area Commander and Deputy Area Commanger G
transfer of the district communication center to the area sta

a. Administer, supervise and coordinate all communication g
affecting the operation and administration of the Area office.

b. Provide communication center services to units previously ser
the district communications center.

C. Insure operational communications readiness of all area units by
inspections.

d. Provide operational assistance in communication matters for floating
units.

e. 2Administer the communications security program.

f. Manage the operation and plan for the modernization and upgrade of
communications stations. Develop plans and approaches for future use of
communication stations.

11, The AREA OPERATIONS DIVISION, under the direction of the Area Commander
and Deputy Area Commander, shall:

a. Monitor area units to determine adequacy of resources and ascertain
effective execution of programs, including the following:

(1) Manning and training requirements
(2) Energy usage.
b. Carry out program budgeting and fuel fund management for Area cutters.

c. Schedule cutter operations and provide vessels to District Commanders
when required to accomplish assigned missions.

d. Coordinate use of district-controlled long range aircraft CHOPPED to
Area for specific tasks.
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Admminigtration Division

1. Under the general direction and supervision of the Distriet Commander and
Chief of Svaff, the Chief, Administration Division shatl?i

a. Direct, supervise, and coordinate the activities of the chiefs of the
Personnel , Financial Management, and Office Services Branches.

b. Act as principal personnel, financial management, and supply advisor
to the District Commander, Chief of Staff, and other stuff officers.

¢, Coordinate and assist in the development of district input to the
Coast Guard planning, programming, 'and budgeting system.

d. Administers the district personnel program, assSuring proper
utilization of personnel resources. Advises the district commander and other
staff officers regarding personnel issues such as discipline, awards,

performance evaluation, position management, and other perS8onnel-related
1s3ues.

e. Serves as Commanding Officer for distriect staf{ enlisied personnel.

f. Aduainisters and reports on funds allotted to the District Commander.
Assures fiscal integrity is maintained throughout the organization.
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C3 Funclional Responsibilities at District Offices

A. DIRECT

The District staff will be respoasible for local operations suppoert,
planning and telephone management. The primary or direct duties of the
District office include:

1. Maintain the District Commander's Classified Material System
(CMS), operate a communications center, cryptographic center and courier
service for the district office,

2. Develop and issue communication plans in support of mobilization
and Maritime Defense Zone operations.

3. Coordinate and develop plans and inStructions for handling safety,
distress and SAR Communications. ’

¥, Maintain close liaisorn with appropriate government and industry
communications personnel within a district as a means of improving Coast Guard
communications, coordination and interoperability.

5. Hawntain status of all district communications equipment and
comuunications links (radio, landline). Ensure corrective action is taken
whien necessary.,

6. Provide communications input to district svaff during development
of" Planning Proposals and Planning Proposal Reports.

7. Provide communications related budget inforamation to district
program managers,

8. Manage and coordinate district office telephone systewms including
instrumént moves, feature changes. Issue work orders to accomplish required
changes in a timely manner.

9. Participate in district exercises as required.

10. Coordinate Marine Information Broadcasts times and frequencies
within the district.

11. Function as the Immediate Superior In Command (ISIC) for all CMS
accounts,

B. OVERHEAD

To ensure proper management, the foliowing administrative/overhead factors
must be considered:
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1. Staff tralning.
2. Administer management information system.

3. Establish and promulgate policies.

4. Collateral duties,

5. Leave.

6. Travel to supported units and to HQ.

7. Personnel transfers.
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Financial Management Branch

1. Under the direction and supervision of the Chief, Administration Divisicn
the Chief, Financial Management Branch shall:

a. Coordinate and consolidate estimates for annual district budgets or
continuing resolutions involving the following Operating Guides (0G):

(1) 0G 30 for vesgels (WLB and swmaller), air stations, Marine
Inspection/Safety Offices, Groups, Stations, LORAN stations, and district
staf{. Energy funding for these units is included..

(2) OG 54 for district armory consumables and small arms training.
(3) O6 56 for local training and off-duty education.
(4) UG 9X for reserve training.

Budget request submissions are normally incremental adjustments based on
changes in facilities (ashore and afloat), changes in operating environment
(e.g. closure of a DOD base that provided support Lo distriet units), changes
in local economic¢ conditions (prices), and changes in personnel levels.

b. Prepare and submit apportieonment requests.

¢, Prepare quarterly financial plans and coordinate OG 30 targets with
program managers and field units. Issue targets (OPTARS).

d. Receive and review, with program managers, requests for re-allocation.
Develop analyses for district POP Béard to reprioritize existing funds or
request additional funds from the Appropriation Manager in Headquarters.

e. Evaluate cost data and prepare financial management reports for
program maniagers, Assist program managers to prepare changes in the financial
plans,

f: Coordinate planning (i.e. develop backlog requests) for justification
and management of supplemental funding.

g. Maintain carryover limits.

h. When directed, perform audits of Assistant Disbursing Officers,
Cashiers, and Collection Clerks,

1. Authorize establishment or disestablishment of enlisted dining
facilities at district units. Authorize Regular BAS for mewbers under certain
conditions.
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Jo Provide liaison with the MLC for operational assistance visits and
compliance audits of district Coast Cuard Dining Facililios (CQOE).

k. Maintain prescribed general ledger control accounts and subsidiary
ledgers for assets, liabilities, revenues, and expenses within the
Administrative Operating Target for each appropriation/fund allotied to the
district, Accounting for leased housing, utilities, and medical services will
be reglonallzed. bistricts will continue to account for FD&(CCs and large AC&I
units (RIOs for exzample) as they now do.

1. keview obligations and assign expenses for proper charge to the
correct Object Code and Cost Center. Review MILSTRIP documents for proper
Fund Code. Record obligations and expenditures to district controlled funds
and pickup accounts, ensuring that the fund manager has certified availability
of funds and the conifitment/obligation has been approved by the responsible
official.

m. Bill customers promptly on delivery of Coast Guard services or
supplies, establish receivables, accept and properly dispose of collections,
follow-up on overdue accounts, and assess late payment penalties.

n. Establish payables, accrue expenditures, receive vendors' invoices and
match them with reéceiving reports for supplies and services. Prepare vouchers
(except for travel claims) and ‘certify expenditures before submission to the
Regional Disbursing Office for payment.. Observe Prompt Payment Act
requirements for timely disbursements and use of vendor discounts.

0. Maintain industrial accounts as necessary.
P. Maintain capital authorlzat1ons for allocated Supply Fund (SF)
activities. Record receipts and expenditures for clothing lockers,

commissaries, and field stock/general stores stocking units at district units.

qq. Capitalize and account for personal property acquisitions and
disposals.

r. vrovide cashier services.
s. Prepare internal management and external accounting reports as
required, Review undelivered orders and follow-up to cancel or liquidate.

Transfer appropriate accounts to successor appropriations and release
uncbligated balances.
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IRM Statf Functional Responsibilitievs at District OFFice

A, DIPRCT

The istrict staff will be respousible for system manager functions,
coordination with the field and the MIC. The primary or direct dutles of the
oistrict office include:

1. Serve as COiR for ADP systems/facilities management contracts for
operation of standard terminal clusters and/or minicomputer facilities.

2. Serve as COTR for Information Center (IC) facilities management
contractor. IC provides end user training and specilalized equipment.

3, PRerform on-site analysis of end-user hardware/software problems.
Interact directly with Regional support staff in resolving problems.

4. Identify and insure correction of AIS security problems.

5. Maintain local inventory of ADP equipment and record of authorized

users.
6. Serve as COTR for data entry contracts.
7. Sexrve as electronic maill manager for district.
B. INDIRECT

In addition to the primary support duties, the districts must provide
secondary support as follows:

1. firovide assistance to EFLAB and EECEN,
2. Provide planning information to RMLC.
C. OVERHEAD

To ensure proper management, the following overhead factors must be
considered:

1. Staff training.

2. Collateral duties.
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Legal Officer
(d1)

1. Under the direction and supervision of the District Commander and the
Chief of Staff, the Legal Officer shall:

a. Furnish legal advice upan the request of the District Commander, the
Chief of Staff, or other staff officers.

b. Render legal advice with respect to, and when appropriate assist in
the‘conduct of, courts and boards, including marine casualty boards, and
review the records of proceedings of all courts and boards convened in the
district or subject to review by the District Commander as a supervisory
authority. : '

c. Review for their legal implications all reported violations of the
navigational laws and proposed acfions to be taken on petitions submitted for
relief by way of remission or mitigation of the penalties involved in such
violations, and coaperate with the Chief, Marine Safety Division in this
regard. ' ‘ .

~d. In close liaison with the Chief, Administration Division, render such
personal legal aid and assistanee to Coast Guard personnel and their
dependents as is deemed desirable for their morale or efficiency.
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Of fice Services Branch

1. Under the direction and supervision of the Chief, Administration Division,
the Chief, Office Services Branch shall;

a. Serve as the Contracting Officer (Level I) for the district office
and those disbrict units with limited small purchase authority. Procure
supplies, non-personal services, and construction in the amount of $25,000 or
less from commercial sources.,

b. Process Purchase Requests (PR), determine the most appropriate
method of acquisition, determine the source of supply/service, solicit offers
for the supplies/services required, determine the offer most advantagecus to
the Coast Guard, order the supplies/services, and follow-up fo ensure
delivery., Synopsize in the Commerce Buginess Daily where required.

¢. Ensure comidercial purchases under $10,000 are réaserved for small
businesses. Promole district participation in procurement related economic
stimulation programs such as thé §(a) Small and Disadvantaged Business Set
Asigdes.

d. Place orders under exiscing Federal Supply Schedule contracus
awarded by GSA or Blanket Purchase Agreements awarded by other government
agencies as prescribed.

e. Arrange for shipment/transportation of materials.

f. Analyze unauthorized procurements made by disdtriet units or staffl
and prepare ratificatlon recommendation for the Head of Contracting Activity
(district commander)'s actioen.

g. Operate the district Autouwated Requisition Management System {(ARMS)
or Requisition Processing Point (RPP) for ordering supplies from govermment
sources in support of the discrict staff. Provide similar service for field
units which do not have or are not authorized direét access to the system.

h. Establish local support agreements with other Coast Guard units or
other government agencies for logistics help when feasible and eeonomical.,
Provide assistance to other agencies within existing capabilities and
resources.

i. Provide guidance to staff program wanagers for establishing and
changing property and supply stock allowances on district units.
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J« Determine petroleum, oil, and lubricant (POL) requirements for
district units. Coordinate supply support with DFSC elements or commercial
gources within district procurement authority.

K. 'Develop and issue rules and procedures for the acquisition and
controf of credit cards.

_ 1. Monitor operations of Supply Fund (SF) activities such as elothing
'1oqkers at district units. Coordinate with Inventory Control Points (ICPs) as
required. '

m. Administer the personal property accountability system for the
district office. Coordinate district-wide screening of excess property and
input all acquisitions into the automated control system for the distriet and
tield units without computer capability. Coordinate district office surveys
of personal property and prepare excess property declarations. Coordinate
distriet disposal of personal property.

n. Manage the space/rent program for the district, working directly
with the cognizant GSA regional office.

0. Organize and ddmlnlster centralized office support services for the
dlstrlct staff including a stationery locker, printing and reproduction, mail
and postal matters, shipping and receiving.

p. Repair and maintain Coast Guard owned motor vehicles. Provide
allowance 1list modifications. <Operate the motor pool.

"q. Prepare and submit required- reports.
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Personnel Branch, Administration Division

1. Under the direction and supervision of the Chief, Administration Division,
the Chief, Personnel Branch, shall:

a. Coordinate personnel training activities for District personnel,
afranging yuotas for local training, ofF-duty tuition assistance, locally
provided training, etc. Maintains required files and reports, including
administration of local 0G~56 funds. Administers tests and examinations, as
reqguired,

b. Mcuintain necessary records relating to military personnel assigned to
the District staff.

c. Provide local housing referral services for District military staff,
as appropriate. Serves as district coordinator with MLC for housing needs and
leases.

d. Serve as District morale and recreation officer, including
administration of the District morale fund.

@, Provide administrative assistance in the administration of medals and
awarcs program.

f. Administer Coast Guard special interest programs in the areas of
family advocacy, drug testing program, human relations, etc.

g. Assure proper utilization of non-rated personnel in the district.

h. Administer the District Mutual Assistance program, advising the
District Commander on welfare needs as required.

-

i. Provide supervision to the Personnel Reporting Unit/Personnel Support
Center, as required. (Opt.)
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