


This memorandum contains guidance to begin detailed planning. No shutdown actions
are to be taken without further notice.

Within the Office of the Secretary of Defense, the Under Secretary of Defense (Comptroller)
will take the lead in preparing for operations in the absence of appropriations, assisted by other
offices as necessary.

To repeat, the Secretary and I hope that Congress will pass a full-year funding bill and
the DoD will avoid a shutdown. This guidance is intended to support prudent planning.
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Lapse Plan Summary Overview

Estimated time (to nearest half day) required to complete shutdown activities: 1/2 day

Total number of civilian employees expected to be on board before implementation

785,952
of the plan:

Total number of civilian employees to be retained under the plan for each of the following
categories:

Compensation is financed by a resource other than annual appropriations: 162,722
Necessary to perform activities expressly authorized by law: 0
Necessary to perform activities necessarily'i'r"nplied by law: 0
Necessary to the discharge of the President's constitutional duties and powers: 0
Necessary to protect life and propé;&.: """ 194,453

- The figures above do not include 2,145,900 military personnel who continue to perform duties during a
lapse in appropriation.

- The figures above do not include 29,566 foreign indirect employees that are not included in the
Department's FY 2022 President Budget.

- These estimates are based on the FY 2022 President's Budget and rates of retention experienced at the
outset of the October 2013 government-wide funding lapse.

- The number of employees retained will vary based on events and operations underway at the time of the
lapse.

Brief summary of significant agency activities that will continue during a lapse:

- The department will continue to defend the nation and conduct ongoing military operations. It
will continue activities funded with any available budgetary resources that have not lapsed, as well
as excepted activities such as those necessary for the safety of human life and the protection of
property. Significant activities that will continue during a lapse are summarized in this planning
guidance document.

Brief summary of significant agency activities that will cease during a lapse:

All activities chargeable to lapsed appropriations, not otherwise excepted, will cease.

GENERAL INFORMATION

This document provides guidance for identifying those missions and functions of the Department
of Defense (DoD) that may continue to be carried out in the absence of available appropriations.
The information provided in this document is not exhaustive, but rather illustrative, and is
intended primarily to assist in the identification of those activities that may be continued
notwithstanding the absence of available funding authority in the applicable appropriations
(excepted activities). Activities that are determined not to be excepted, and which cannot be
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