BOARD MEETING MINUTES
OF THE JOINT SERVICES RESERVE COMPONENT FACILITY BOARD
COMMONWEALTH OF MASSACHUSETTS
28 FEBRUARY 2012

A. CONVENING THE BOARD

In accordance with the DOD Directive 1225.07, dated 23 April 2007, the board held its
annual meeting at 1000 hours on 28 FEBRAURY 2012 at the Massachusetts National
Guard Joint Force Headquarters Building, 50 Maple Street, Milford, MA 01757.

B. ATTENDANCE

The following individuals were in attendance either in person or by audio bridge:

MAJ Nathan Wilder and Mr. Raymond Cottengaim, MA Army National Guard; Lt Col
Steve Demianczyk and Lt Col Denise Boyer, MA Air National Guard; Mr. David Kocot,
US Air Force Reserve; Mr. Murray Seals, US Marine Corps Reserve; LTJG Clint
Lawson, US Naval Reserve; and Mr. Michael Lohan, US Army Reserve.

C. PROJECT SUMMARIES

Each component briefed their respective projects. The following is an overview of
projects reviewed.

Number of projects reviewed: 36

Number recommended for joint construction: 0
Number recommended for unilateral construction: 36
Number not recommended for construction: 0

P 000

D. PROJECT RECOMMENDATIONS

1. Acquisition Alternatives
2. Reasons for unilateral construction recommendation

MAARNG: The Massachusetts Army National Guard presented a total of 15 projects
consisting of 1 new project and 14 projects for unilateral recertification. The new
project is alterations to an existing Readiness Center in Quincy MA. Though interest
in participating in a joint project at the Quincy location was expressed by the Army
Reserve, the site does not have adequate space or land to support additional
stationing.

All training facilities and ranges at the MTA Camp Edwards are available for Joint
use to support training requirements though construction is certified as unilateral.

USAR: The Army Reserve presented a total of 3 projects, two were recertified
unilateral and one was recommended for unilateral construction due to geographic
locations and specific mission requirements.
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ANG: The Air National Guard presented a total of 15 projects, three were recertified
unilateral and 12 projects were certified unilateral due to stationing, mission, and
funding constraints. Interest was expressed by the Air National Guard to incorporate
the MA ARNG into their Main Gate Project (AXQD122362) due to its proximity to the
Army Aviation Facility. The MA ARNG will further evaluate the feasibility to proceed
jointly with the Air National Guard on this project.

USAFR: The Air Force Reserve presented a total of 3 projects all were
recommended for recertification of unilateral construction due to their geographic
locations and specific mission requirements. The Air Force Reserve expressed
interest in other services that use and benefit from their physical fitness facilities to
contribute to the construction of their planned addition. Both the ANG and MA
ARNG agreed to evaluate and discuss with leadership for possible future
involvement with the USAFR on this project.

USMCR: The USMCR presented 0 projects.
USNR: The USNR presented 0 projects.

E. OTHER BUSINESS

None.

F. NEXT MEETING

The next JSRCFB meeting will be hosted by MA Army National Guard and is scheduled
for 28 February 2013 at 1000 EST. The board agreed to conduct the next meeting at
the Massachusetts National Guard Joint Force Headquarters at 50 Maple Street,
Milford, MA 01757 or, if completed, its new facility at Hanscom AFB.

G. ADJOURMENT
The FY 2012 JSRCFB was adjourned at 1040 hours. All matters brought before the
board were discussed thoroughly and all matters were completed prior to adjournment.
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