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e . I. FOREWORD 
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. . . . 
~'~~;·;.-:~-~;,.-:-_>. ·~..,-.'-;:'+-~'1-·i~· ... :· .. · ... 

· .. · ~ 

' . ·- . ~. 

This doct:Unent· presents a history of the Arrrzy- Security Agency (herein-

after ASA or the Agency) :for ry 1951t. Tbe history is compiled in tw vol~ 

umes, Volume I a~ailabl.e to JBM[l.-indoctrinated personnel, ·volume II requiring 

: _indoctrination. Cross-references at the end of certe.in unit summaries in 

Volume I indicate the first page of supplementary operstio.na.l information in 

Volume II. 

In:fo:r'mation for Volume I is derived principally from annual·reports o:f 

indivi~al ·Units, theater commands, and head.quarters staff sections. ASA. 

Quarterly Program Reviews, fy 1954 series, were used as supporting oocumeilts. 

'l'.hese 'ftJ&Y be found in the files of the Historical Research Branch, GAS22, 

Hq ASA, Arlington Hall Stati.on. 

In general, the fy 1954 history is organized along similar lines as the 

fy 1953 history and includes introductory·f'olloved by brief reports of in­

dividuai unit~ located throughout the world. The single departure from the · 

fo:rmat for the ·fy 1953 history is the consolid.stion of Chapters II, III, and 

IV (Situation, Problem, and Solution) into.a single chapter (Chapter III) to 

provide• detailed discussion under selected topic headings. 
. . 

Special authority and methods of compilation for this document are con-

tained in SR 220-345, Subj: Field Organizations, Unit Histories, 7 Feb 50; · 

DA Pamphlet 20-20.0, Guide to the Wr1 ting of American Military History, 
. 

August 1951; and SpecU'ications for Annual Historical Reports, Hq ASA., 

v 
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II. INTROIUCTION .. _?t/-~· 
. ~-i~~~~~:~~-... . 

Fy 1954 for the Army Security Agency was a. period ~~rf.Iig Which poli-
. . . .· ·~:~1i~~f~j~::;~:. 

~ies and programs, laid down a:f'ter the close of the Ko~~mFwar, were carried 
;;~~~!~~i·< . . . . 

forward on a. progressive basi.s. Between the :first and tlff( :fourth quarter of ---------------. ... .. \ .. ,, ......... ·_. ...;..· -----. 
. f~ 1954, -~~ -~~~~;-~t-i~-t~~~~pt-i>Osition~· incr~at~-~ I bal-

~nced by s thirty percent. in~ree.se in enlisted persorui.@:f?:ei;.~ee .new. field . "'\' :·:.~.-· .~ ... 
... -~···~. 

stations, in England, Italy, and Turkey, were programm~·t9r;.1.nitial opera-
. . · · '1i1Y•:: · · 

tion by the first quarter of'fy l,957. F:iel.d stations ~~Spain and Formosa 

Vere plSDDed. . . li~r' . . . 
Meanwhile, important policies were under. considerati,9P:1;~.at high ~cu.tive 

. . ::i~llft:?lf~~'.' . . .. 
levels--policies which could have a broad impact on ABA:~~~:tutu:re mission. 

Acknowledgement that COMINT, COM5ro, EI.INT, e.nd ECM ver~''.:iiit~~ated fields 

:.':·:1::·. 

"to determine the :feasibility of combining.COMil'fl', C~I; EL1Jff, and ECM 

as the responsibility of a single Army Agency. 11 

Despite broad future planning, during the current .r~rt period, ASA. 

received a sharply reduced funding program ($4,1&65,,500), resulting in a cut-
. . · .. _ .· . 

·.·. 

be.ck. to programming for new equipment. ASA 1 s research an¢ .. develo~t pro­

gram \fa.S reduced :from$66o,ooo ~o $265,000 •. Procurement· and distribution of' 

the AFSAM-1 e.nd AFSAM-9 was delayed .Pending further testing and :final equip-

ment modif'ica.tion. No decision on the transfer of cryptolo~c support re-

sponsibilities from ASA to SigC we.s forthcoming before the end of the :fiscal 

year. 

vi 

TOP SEGRET 



Doc ID: 6582943

,. 
' \··.: ··'//,' .. ... " 

:~.~~ ' : ~ : .. 
. ~. . . . . .. 

~~~·~~~~~t; ... ~, ... ~"'..!;!~•:-:t:~:."'\·~.\;·t. ;~ .. 

·,· 
·.: ·.· : l < ~ ·:·.. .• :;· 

• ••• =:.; • .'. 

. III. 

TOP ·SECRET 

ORGARIZATION AND ruNCTIONS 

A. Mission 

Th~ughou.t fy 195~, ASA had the fol.loving g~eral mission: 

1) To c0nduct assigned cryptologic ac~iv!ties as 
necessary to meet requirements originating w:l.th or 
placed upon the Army. 

2) To provide technical supervision throughout the 
Arm:i for the technical opera~ions of such personnel 
and acti vi ti es as were not assigned to the ·. Agency 
but .engaged in crY}ltologic· activities other than 
the production and dissemination of intel.ligence • 

B. Major Functions 

Major functions of' the Agency 1ncl.uded: 

1) Discharge of' DA responsibility for the intercepting 
of'~ electr1call.y-transmitted commun1 cations and · 
locating of radio stations by el.ectrical means. 

2) Processing intexcept .communications aa necessary for 
intercept control and for :the production of C<MINT 
for krmy combat intelligence. 

.. 3) Discharge of DA responsibility· for the surveillance 
of' friendly radio and w:l.re traffic throughout the 
.A:i:my vith respect to those factors affecting COMSl!X! 
and for purposes ot determining.information llhich 
may be assumed to have been revealed to unauthorized 
persons. 

~) Provide technical supervision for COMSEX: ac;:tivities 
of the Army, not conducted direct by ttie Agency~ 

· C. Orga.ni Z8tion 
. • 

Organizationally, the Agency was comprised of Headquarters; ASA 

Training Center; Hq~ ASA Overseas; · field stations, ccmmninications .reconilais-

ea.nee uiJ.its; and such liaison and other units as directed. 

D. DA Staff Responsibilities 

Tb.e Agency operated undex the direction and control of the ACofS, 

1 
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.·'..:_., 

:.•. (· .• .. 
G2, DA, who received from the other Assistant Chief's.o· ... ·~. ,~.~~ :bA, ucl the. 

. . , .' , ti~~}~~:~:.. : : . . 
Army Comptroller appropriate advice on matters ,vi thin t · · ":fj>riary interest. 

*· . , #.~ ·.~·~~~-:_.:: ... ~ •• 

Subject to the foregoing, the Chief, ASA, ccimmanded ill-:t: · etley :~sormef, 
. . .', .: ,·;.&.~~g.:.· : : 1 

units, installations, and activities,aot othe.rvise' sp~ci;t.l~l1Y,,ssigned. 
, # / /'.~;;,,>-:-· : ' 

/~?·~· ........ : : 

E. Operations , . . ,· :' ::: '.~~=~-)~·;· · : : 
General: . At ~ end ot the f'ir~~·~az:t~:::~t.-~:!J.~\~~~:~,omobile 

I I I • ~!'if't.,,...., .. 

intercept 81ldl I DF positions ~e;,e in,.'oi:~tati -~~.SF.~~~l~yment ~rld-
/ : / . . ·[~~j$~~:~'.~. : . 

,, .~ .. Viele f'ollows: 2 

. ' . .. 
Europe 

Interc t 

Pa.citic .. . . 
DF Interce t 

.. 

Europe Pacif'ic : 'Asmara 
: / .' -~~~ .. .-. . 

Hswsi1· .. Alaska . VHFS;·:.r>;, 'l'BRS Det V · 
• .--:·<;··--

.·,-~ .. 

. ·A total of ·ointercept posit~~>ns opere.ti~g at 'th.!i.:-~ ot the report 

·period reflected 8ll increase of' LJsi tions o~er a p~o~ ot nine months. 
. . : ., ..... 

Breakdovn according to type 81lcl theater cominan~ :follov•.!J.:t,,.,.,,,.;::. 
. . ~~· 

:&lro;pe Pacific Asmara Hawaii Alfaks ~ ·~ Det. V Total 

Total 

Fixed In~'''· 
tercept. 

Mobile In-. 
tercept 

DP 

1. SR 10-125-1, v/Cl, 24 Apr 53. 
2. ASA Programs, fy 1954, 1st Qtr, p4. 
J. Ibid. lst Qtr, p6 • 

. 4. Ibid. 4th Qtr, pp4, 5. 

2 
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Of 334 TOE monitoring positions authorized for support of Army forces 

o~erseas, 183 vere operati ng at t.he end of the third ciuarter~ Fifty moni-

tor!ng positions ve.re operating in Europe and 133 in -ihe Pacif'ic. . . . or the 

· thirty-nine TD monitoring positions authorized for suppoi-!- of Army forces 

overseas, thirty vere operating at the end of t.he thi~ quarter--tour in 

. i 
Alaska, sixteen in the Caribbean, and ten in Hawaii • : . 

JCS 2010/46, vb.1ch had set forth US military in~ercept requ.irementa 

, vorld-vid.e and serired a• the basis for .ASA prOgr8.mmil1S since 1951, vas re-

placed. at the eD.d of ty 1 954 by JCS 2010/75. The ne:v directive ca1l~ tor . 
a considerable expansion of ·intercept operations, D of' them. ·t~ be manned 

by the end of' fy 1957· In addition, a broad reorganization of communica­

tions reconnaissance units into more consolide.ted groupings .was contemplated, 

so as to .achieve more coriceutrated intercept coverase o'f .vital· area• and 
. . . 2 

more thorough employment of uni ts on ettect.i ve mi 6siona. . Al.ready' a corol-

lary program t.o this plan vas underway vb.ereby ASA comimm.icationa reconnais­

sance groups .received broader mission responsibilities f'roll NBA • . Aa u. 

example, the 50lst and 502d Groups vere delegated operatione.l control tor 

intercept assignments, analysis, reportiD.g, and COMIBT production o'f trattic 

.intercept ed by &Ubordinat e units under their ·control. 3 It was soon noted · 

t hat this delegation ot operational control e.ll.oved t or more satisfactory 

achievement of timely reporting to local tactical reciJ>ients in D.irope.
4 

l. ASA Programs, fy 1 954, ~ Qtr, ppll0-42. 
2 . Ibid. 4th .Qtr, pp5-6. 
3. Ibid. lst Qtr, p25. · 
4. Ibid. 2d Qtr; p33· 

3 
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::.ff!§~~.i{:;,.:~ t : . COO NT 
I 

... if,~.c:r.~:.r~~':i... . 
Field· Operations: Throughout fy 1954, Hq ASA mali;l~~~:'close .-sur-

. . r~.t~~~:~·~~~ · 
ve1llance. on ASA activities through ana1.ye1s of report~-nfceived f'ram the 

. ~~~~~.:;: . . l. 
field. From these, weekly and monthly summary reportia~~e:: eompiled. 

. ' . . ;;i~~~:~.~<;. ~ '. . 
11 COMINT High.lights n a veek1y report,· contained COMINT ~~etina, swmnariee . , . . . . s~~~;"FJ: . . . 
end special releases from ASA field uni ts and NSA and q.2;~-·· "COMilrl' 

It . . . . :·_~{'.:t•:~?.~ ' . 
Operations--:-Persoilllel and Equipment Statue, a semi-.mon~·;report, con-

:~~~~~~"'.:~1.·;.. . . . . 
tained information on positions cmd equipment for ASA :t;[!t]:d..'unit;s, on opera-

.. . ··~i~~~~~.~f~~~-~ .r 

tor and MOS strengths, and on total number of mission h.Olira;~asaigned and 
. . . . ~ .. ;.~~~·~IS!t~·. 

employed. "Disposition of ASA Major Headquarters and. Oi>era~ional Unite," a 
. . .. l~~~~'f.~)~ .. ·~··: . . . . 

monthly report, contained io.f'ormation pertaining to di~sit:i.oii of ASA 
. ~l-?/·.'i:~· ·~ ... ~ .. 

COMIM' and CQMSF.C units vorld-vide, including locati_on/~type~·of unit, and. 
. .... 2 . ...i~-:.;;.:; .. §,:~,, ... 

operations designation. To make field summary reportlli,;.'&-~~'complete - and 

accurate as .possible, Hq 'ASA considered the need to t.mi~va.;' an4 standardize 
.. : .... _. ... 

reporting from. the field. To thie end, a directive on COMIH reporting vas 
:;~ ,·: .. ··.:' . 

dist.ributed to ASA tb.ee.ter commande. 3 In. addition, Hq,ASA'1 "th.rough an IfSA. . 

liaison tea.in est~bl.iabed 'in Jcmuary l.954, monitored assignmmat of intercept 
. :~~ ... : . 

missions by NSA to ASA field uni ts and made recomrnendati?8;: tor changes in . 
. ·. . ... 

missions that proved unproductive. ·· 

Significant developments; ~ich vere rel>orted from. the field. and which 

·nq ASA acted upon in coordination vit.h NSA., · occurred in the follolling ·theatere: 

l. . Ann Rept, GAS50, . fy l.9j4, p6lf. 
2. Ibid. p69 • 

. 3. Ibid. p76. 
4. Ibid. p70. 

. 4 
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.. . . . . . 

TOP SECRET 
. . . J!llrope: . Results of a series o'f lov level voice intercept (LI.VI) 

t~sts·~ ASA JU.rope vere success:fUl enough to warrant a. c~ntinued e:f'fort. 
. :· ... . . . 

on hp.is plto'!>len. dllr:i.ng ty i954. .Arrangements vere :ma.de tor a special NSA. 

voice"~e8Dl to ·w_~it ASA Europe voice sites during May and June 1954. Tech-
. ~ .. . 
. nicill. '.aslli.f;Jtance .r~~e;red. by t~is te81;11., along with improved techniques in · 

~ . . ... . 

intercept, '\letter util1Za.~ion of.eqUipment, and introdu~ion o-r a training 
.. ... . . 

p:i"ogr8111. markriJ.y increased the. efficiency of :ASA Fm-ope' s LI.VI effort. At . .· 

the end of the t1.~cal year, .. I ____ _.ro&i tions ·were op~rational at ASA. 

. ·1 »irope. LI.VI sites. . 

1. Ann Rept, 9AS50, fy 1954, Pi>74=75. 
2. ASA Progi-sms, ty i954, 3d Qtr~ p35. 
3 ... Ibid. 4th Qt.:r, p34. · 
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........ 
·~~·-'· 

IlF operations vere also revised in ASA Dlrope. P~~}~~~ fo:nmllated ., =··· . ;.;:;.·~·~:;· .. 

to utilize DF equipment and personnel more ef:f'iciently ~:;;;::~~:-~~ustmeut 
of individual DF nets. Further, it was decided that. ~~~l~ Europe net con-

. ~ . . ;~=?~i:~;~f/}) . . . . . 
tinue as a six station net, that the 502d Group mobile'.'tie\!J>e reduced from 

~~;~~~~-··· 
eight to six stations, and that the 328th Company m.obi:+•v·'-'~: remain vi th i tis 

·~:r;:.~~>··.· .. . . . 
four stations relocated along a more extended base lin!~~~ the 334th 

. . ·. :·~;t.:~~.:·:·.·~ . .' 
Campany mobile net (training) was completely deacti vat~'f./ffeT.hese ·adjustments 

. . . . ·;~~~1f{:~_;:'. . . . . . . 
resulted in improved base lines and more efficient uti~.f.¢.ati(l)n· of equipment 

~r~~~i;~~::~. l 
and personnel. 

Pacific: . Althougb. traffic analysis continued to ~~~te the llBin . 

ceas•~tire··in Korea,- the . · p~i.ng effort. at Hq ASA Pacific, folloYing the 
:;:~~~;.~~~~(:~;:~~ ~.. . 

same time,tb,e~iiU.mber o:f' LLVI 

> • ... ... ... .. . 

traf:f'ic volume 'niatked..ly declined.. · At the .. 

teams was decreased :from,__·_· _________ _. and ~~ff:~~-..... 1· ___ _.I 1nt~r-
cept positions were d1 scontinued. \lhile Lt.VI teams co~i~'ed'to ~nt.ain an . 
overstrength ot ~ersonnel in case ot the resumption o:f'·~~stilities;, short.age 

.·. 2 
ot qualified language personnel still remained a pro bl•'~>,.·' 

.Expansion ot :fixed intercept positions, in part, oompcmsated tor the · .... : .. 
contraction of LLVI positions. In the third quarter of~~e.-.fiaca.l.: rear, 

FS 8663 AAJ.J, Sobe, Okinawa, enlarged its intercept coverage. By th~ end of 

March 1954, the station was operating! !manual Morse; I j8Uto-
. . 'j 

matic Morse,LJ~adio printer,Q.DF, and.J=ivoice poaition~~: 
.. .. " ' .. 

Alaska: A review ·anQ. study of the· .COMINT'.intercept ettort at ASA Alaska 
... ... '." ·' ' '. . 

. . .. .. ... . .... ', ", . ': 
showed that the three-station Iil"~n~t in Ala$ was·.of very little ~ue in 

.. ' ' " ' . , . 
l. Ann Rept, GA.S50, fy 1954, pps5-86. 
2. ASA Programs, fy 1954, lst Qtr; p26. 
3. Ibid.· 3d Qtr, p34. · · 
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·9 its present location and that manual Morse and radio printer at the 333d 

'.: -.. .. ..... . . ....... ( "'• 

·. . ... .. ~.: . 

. . 
.:~~f-. .:.:,.._;·. .. \ .. <:"'; , :·. • 

' ' . 

.. :-:, 

.·.. .· ·~· ..... . · 

.e 

Consequently, in tbe fourth quarter, fy 1954, al.l DF activity at ·ASA 

Alaska was discontinued. Abandonment of tbe three DF pos!tions--operatiog 

sin.ce «March 1 952--vould ·re1eaee j IP.M for other duties and.· veu1d. · 
. ' .. ' . 2 ' 

eliminate .. a tremendous 1og1stic and ~dministrative 1iab1:1ity. Also .in the .. · 

fourth quarter, al.l' intercept. acti vi t~ at the 33.3d Campany' s Port Richa.rdJK>n · 

site VBB discontinued. Elimination of', dx manual Morse and five radio tele-
. 

phone positions, it was determined, wou·;Ld releeee equipment and perso~ei 

._ . .... I ___ ~ _ _.I for ot.b.er duti es . 3 
. 

Cad.l).bean: In October 1 953, a representati ve of Rq ASA Visited ASA 

Caribbean· to · ~etermine tbe feaaibi1ity of'.conducting a DF search test in 
' . 

that area • . OB 'the basis of' recommendations that a aearch project be tested 

for B ninety-day pttiod, two i ntercept posit.ions were establ.ished Oil 8 necea-
' . . . . 

. . 
ber i 953 · 'l'he ·purpoee.of this project was t'o determine · the vol~ of' traffic .· . . . . 

' . 
subject to exp1oitation ih support both of the USARCARIB intelligence re:. 

' ' . ' . 

quirements and of the overall .ASA and NSA COKE~ requirements. Ho¥ever1 · in 
. ' . .. 

view of the 1ow priority on inteJ.ligence in th~ Carib~ean, t.b.e proJect vas . ., . . 

abandoned a:fter 1e BS than t.b.ree montJ:s opera ti o~. · In case of react! vation 

of this ' p~~ject, it \1'88 recommended. tha~ six int~;rcept p:>sitions be committed 
' . 

to ASA Caribbean, that three DP stations ti.e deployed. :1.n the Caribbew1 .area, 
' ' ·.. ' " . ' 4 

and that a T/A and C/A processing section be'~stablished. at Rq ASA Caribbean. 
' . 

l. .Ann Rept, GABSO, fy 19511',· p76. 
2. ASA Programs, fy 1954, 4th Qtr, p31. 
3·. Ibid. 4th Qtr, p33. . 
4. Ann Rept, GASSO, fy 1 954, pp84-8'. 
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Throug]lout fy 1.954, liq ASA: continued to originate :~; po1icy and . . ~:~~~n~~~~~ .. i· . 

develop unifonn operational procedures and practices "WOrl.~~~de. COMSEC 
·. ""· .· ~-z.:~~~%~;,;· . 

acti vi tee included both Trans.mission Secur1 ty and· C~~ • . <;Urity. · 'fru.s-
. . . . illi~~-i.,,- . . . 
missien Security, in tum, vas broken down into Procechi~~f~~sia, '.rratfic· · 

=~i~![·:=.~ ::;. 

Analysis, and Communications eover and Deception (CC&D}~i~toseQUrity 
. :-.~;~~~~:~ .. :. . " 

into Cryptanalysis and Cryptocenter surtey~. ProcedureW~Tra:ttic Anal.y-
·'!!fir1:;.: · · . 

ais covered traf'f'ic passed on Army circuits; CryptsnaJ..Ys~e~in..cluded e:mnrl.ns.:. 

. "-~~ii~~~:;:~ ·~ -~ . 
tian or encrypted traffic trom z.I cryptocenters; and ~,'~~J1.yolved research 

l . ·:~t~;ff:.,::. . .. 
and compilation for the Army .cmn progr&m. Two pu~li~~!*-~~~~".."ASA Trans- · 

··.~~wr~f·~.; · ·.· 
mission Sec\lrity and Procedure Bulletin" and "ASA CoUllllWllcation Security 

. . . 2 .'~[:§;~t:;+;,: .. . . 
Guide" ve.re prepared d:llring the· report period. The. latter'.'·was is.sued to 

all holders of' Army cryptomaterial. 

Procedure Analysis: Trattic passed over some si:J~~~\: ACAlf: .Circui ta · 

temt.nating in the DA CommCen vaa. examined .by Hq ASA t'oi:"_."'proce<lura.1. errors • . 
·"·· .. ~ .· . ·.· 

During the third quarter of fy 1954, the -number of' ·dis~~cies per :mes.sage 

. averaged only b.18, 3 followed in the fourth quarter by aD; increase of 0.04 
::·(::·:..::·:· . . 4 . 

diacrepencies per message. Overall, a generally bigh,.:1evel: of procec!lural .......... . 

efficiency o~· the part of. operatitig personnel was evident·;·5. 

In addition to traffic ~esed -0ver'· AC.AN Circuits, apeci~ studies vere 

~e on tre.fric to and from Veteran's Administration faci11ties, on tratf.ic 

transmitted by the State Department, and on tre.f'f'ic originating in the 

l. 
2. 
3. 
4. 

. 5. 

Ann Rept, GAS50, fy 1954, ppJi4:45. 
Ibid. pp45, 57. 
ASA Programs, fy 1954, 3d Qtr, p40. 
Ibid. 4th Qtr, pJT. 
Ibid. 3d Qtr, p40 • 
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Al.ask.an area. ·Reports were draw up from these studies and forwarded to 
. . 1 

of the respective organizationa. 

Traffic Analysis: Traffic transmi.tted between DA and FECCJ(, USABc.ARIB, 
. 2 . . 

"SARAI., and .ASA Asmara vas analyzed. During February 1954, a special 

. 3 &1'.114 vaa perf'<:>rmed on tape reJ.ay treff'i c . received tram Elli vetok and Hawaii • . 
. . 4 

Traffic e:xamined, totaling 11,000 mega in the third quarter and 50,500 msga 
. . 

in the f'ourtb quarter,5 approximated l~ o~ all trattie pass~ OD .these 

circuits. This eh.owed a simultaneous coverage on four to six tape relay 

. 6 . . 
channels between these areas. 'Towards the end of ·the fiscal year T/A per- · 

sonnel at Hq ASA were organized in teams .on the basis ot special research 

·project& instead. ot geographical. area of mil~tary command.7 · The nev cover­

age plan resulted in a . more complete and concentrated sampling ot traffic 
. . 

mon1 ~red and reflected a tvo-feld increase in the. n~ber 9f areas covered. 
8 . 

Corc»: The compilation of CC&D techniques into a· special manual to be 

used as a guide to ASA personnel. was continued. Element• ot the · mamiail cam- · 
. . 

pleted bef'ere· tbe end ot the report period. 1-ncluded a standardized log sheet 

for recording basic c0mmunieations data, · a standardized editing proced1lre, 

an IBM format, and sample tabulatien forma for the compilation and preaenta­

.. ti on ef t:raf'1'1 c :profiles . 9 

1. 
. 2 . 

3. 
4. 
5. 
6. 

. 7. 
8. 
9. 

AD ASA CC&:D representative made a ataft visit to Fort Bragg to observe 

ASA Programs, 'fy 1954, 2d Qtr, p35. 
Ibid. 3d Qtr, p39 . 
Arm -Rept, GAS50, fy 1954, p51. 
.ASA Programs, 'fy 1954, 3d Qtr, p39 . 
Ibid • .la.th Qtr, p36. 
Ibid. 3d Qtr, p39. 
Arm Rept, . GAS50, fy 1~5,4, p52 • 
.ASA Programs, 'fy 1954, 3d. Qtr, p39. 
Ibid. 3d Qtr, p43. 
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CC&D activities conducted during E:Xercise FLA.SlIBURR, gf~~P.i;;;6 May 54. 
: ~.::~~'.:-;~.~·:.:.~: . 

The 9466th TSU, a focal point or ·ce&D activities at th~1ii~l··Gorps lfiec- . 
. . · : 1i{~~~;~t:r:~"· · ·. 

tronics Warfare Center, Fort MoJlJllOuth, experimented vi:~~.r.9.9&» techniques 
' . : ~;i~~~~f~:~;.;/ . . . 

dnring Exercise FLASHBURN. It was noted that once the:~~th TSU abandoned 
. . . . .~~'t0.::_ ~~.: . . 

·-:-{~-~4'--.<·.-
as&embly line type of operation and adopted team organi'S&tion, it began to 

- i · · :1;J1r-.---· · · 
operate as a more efficient unit. .~~~,&~,:.:-. 

. . . . ~:i~~~?;~ : ... ·. 
Crypt.analysis: . Analyei a of encrypted tratf'i c rec~:yeclr·'.f'roa all · .A:n4y 

~:~~r{~~.: ~i ..... 

cryptocei:J.te rs in the ZI vas .condu.cted by Hq ASA t o dete¥ii!Jle~the degree of 
. . :t~~!;,·~~::.·~~- . -· . 

adherence to authorized crypto procedures~ A t otal o:t?22l'~ ~studie• vere COlll-

. ~t~;ji · · -
pleted on encrypted ·tratf'ic re~ei-y:ed from sixty-nine ~~~~~tere -Yithin 

:·~f~}j';(S.Ft~~:~ . · · 

the ZI ~ in '"11ch a total or 287 violations and errors ~ii-aeabl.e to ccypto:.. 
. . ~;;;,),~{U~:, . 

centers and 1 ,224 chargeable to message drafters were nc:)tM'~'::· A semi-annual 

. 2 
appropriate c0Dllll8E.ds. 

ASA overseas h eadquarters and cemmunicatil:ons :reconnaiaaance units con­
· .. ~:o ·' ..... 

. ducted studies on traffic encrypted by 329 cryptoce.nter.•{~·::,. Messages anal.yz.ed 

·in the fou.rth ·quarter totaled 91 330 with 236 viol.at1ons·- detected,_ a percent- -
.. . '.)f ": '. 

. . I 

age of · .25 violations per message f'Qr overseas areaa. , J~~ ... ;~the Vio1ation• 
: .. ·· . 

detected, ten were possible · compromises, twenty-seven practices dan.gel"O\ls: · 

to 6ecur1ty,. and 553 procedura1 errors.3 

' Cryptocenter Surveys: . The el.even cryptocenters, 1ocated. in the MDW 
. . . . 

area, were surveyed t\lice during the f1sca1 year by otficers of Rq ASA • . 

_The number of cryptocenters charged to survey officers 1'rolll Rq ASA now. total­

ed 132. At the same time, ASA liaison o.ff1t;:ers, ass1ga.ed to the six . 

l. Ann Rept, GAS50, fy 1954, pp.49-51. 
2. Ibid . p56. 
3. ASA Programs, fy 1954, 4th Qtr, p36 . . 
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·. ";,'. ;"i : . • : CONARC Headquarters, conducted surveys for 110 cryptocenters in the ZL e 
:,~,~~·<~~.::.; ·::<i.· '. .... <: --. . . Survey of'f'icers .f'rOlll ASA headquarters overseas ins~ected i58 cryptocenters 
~~~~~-~-:..-,;,;i-~" .. ·'-.- ·. . • . . . . . . " . . l 

.> · "·, ... ;\·, i:' semi-e.nnuBlly and twenty- ei ght Army· e.tte.che cryptocent~s- annually. 

;>=·~ -<~:::·: ::~~ .. · ;~.: ~=-· : '. 

• '~ : ~· •I • I 

•: . 

, , ... 

. · 1; ~ • •. 

·: . ~ 

l;V. AIMI:RISTRATIVE HIGHLIGHTS 

A. Plana and Policy 

Policy (US COMSEC Bo~, Electronic Intelligence, Electronic 

Countermeasures): On 20 Oct 53, it -was announced that COMSBC directive NSC 

#168, h&d been approyed and vas re~ f'or implementation. The directive 

authorized e&.tablishment of t he US COMSEC Board, responsible tQr i ntegrating . . ·, . 
. . . . 

policies and procedures affecting security of Federal. telecOD1111UDications; 

desigosted the Department of Defense as .ExeC1:1tive Agent .for all COMSEC 

matters; prescribed that DIRNSA act f'or the Executive Agent in all CCMS.EC 

mettera; and ~rectedthat 81..l. government depe.rtnients and agencies organize 

and conduct COOEC activities as they saw tit,. yet Subject to provisions of 

the directive.· 

On 23 Oct 53, the Executive. Secretary, NSC requested that. SA designate 

a member to represent him on tb.e US CO.MSEX: Board. · ASA recommended that 
• . 2 . 

ACots, G2 ·be designated 86 the .Army'a representative. Between 20 Oct 53 

and 3 Jun 54, the Board conducted tw meet~nge during ·wicb. it considered 

the problem of overlapping COMSEC responsibilities between govermnent orgalii-
. . 

zations. One aspect inYOlved the detennination of responsibility t or f'ormu-

lating poiicies and procedures ill dealing· vi t.b. requests by foreign· nation.a 

l. · ASA Programs, fy l954, 4th Qtr, p35. 
2~ Ann Rept, Tech Consultant, fy l954, pp4-5; Ann ~ept, G3, fy 1954., pli-5. 

ll 

·rep SECRET Page I J> otl ~,,t P~ge~ 
Copy _I- ot · C<:pJe 



Doc ID: 6582943 Tf'P .SEORET 
. . . 1 

seeking cryptologic ase1et ance. . Wtl':,· . 
Meanwhile, the US COMINT Board was considering th · · ·· i11tant· Secretary 

·~·~-. . · .. ·~t~&~~ .. ·:-·.. . . . 
of Defense's proposal that the .Board extend its reswnsj.}.?.~;itiea to the 

. ·. . . ,:~~{1.t~~:::~ . 
field of Electronic Intelligence (ELINT). On 9 Apr 54J~tlie . Board "agreed 

. ;~~?~~<·, . ·. 
in principle that it recommend to t he NSC that US COMIJl'ftlk>&:rd. authority 

. . ·~~~!/"' . . . 
be extended t o the EI.INT field in the same manner as 1~/{iJ.Olr..;,extenda to the 

. :· ~:~""~::; .. ,~: .. 7t ... -·' .· 

COMINT field •... II At the end of the fiscal year, thra.mtt:ei was still 
' ' : .;1~}~~.r~:· •, . 

under consideration with the following i esues in need al-Nreaolutioir: deti -
. ' . . ~~lff,~~~:~~<:·~- ~ . 

ni tion of ELI NT, revision of NSCID #9 to reflect US caMIBt:-Board authority 
. . . . . . ~if&~~-~i::~·~ . . 

for ELIN'!', feasibility of a ~iQgle National Iiltellig~~l~'.·to in~~~ 

re.sponsi bili ties not only in . CQofJNT and. EL.INT but also l;~ii:~tf!d. : functions ot 

COMSEC and Electronic Countermea.sliree (JOOM) •·2 .. ;~t~~;.~t.: · '. 
. . . ./~~:~;tf;~4~~p .. •: ... . . 

General acknowledgment that COMINT, COMSire, ELD'l'}~;.~C1i'Elll were inter-

related f ields3 prompte4 DA, on 9 Apr 54, to take a lo~~~'~· step ·,in estab ­
~:!~:}:.: ;-·· .. 

.. --.::"" 

lishing a G2 Planni ng Group "to .determine the f'easibili.'.t7; .of.:. combi11i0g 
. ._~:~:~x:···- .·. . . . 4 

COMINT, COMSre, ELI.NT, and ECM as the respons1b.111ty o~~,~ •. single Anry agency. • 

advocate ·the establishJnent of · an advisory body with bro&4.C";;.authorlty to 
. ~~ · 

cover EL.INT .and .E01 to replace the Armed Forces Securit,:::-Aclvisory C~mmittee 

(AFSAC) .5 . In a proposed mem:ore.odum t o. CofS~ USA, ASA ~oted· that· a single 

joint commit tee "-would result in mere effective coord:1nation, be more ec<>oom.-

teal, and preclude tbe nec~esity· of having more than one joint committee 

. reviev these Closely related fiel.ds. 11 

1. Ann Rept , G3, fy 1 954, ·P47 • 
2 . Ibi d . pp46-47 . . 
3. Alm Rept, Tech Consultant, ty 1954; p 9 . 
4. Ibid . pll. 
5. Ibid~ pp9-10. 12 
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Prior to this time, the JCS ~ere supported in their communications 

·responsibilities . b,Y AFSAC and JCEC. JCEc, in turn, was charged with cogni- · 

zance ot F.C>f. No existing jo~nt committee was charged with cogniZe.rice of 

ELI8'1'. 'In_ view of the existing situation, .ASA recOD1mended the estab1ish­

ment of a Joint security Committee with cogniumce over the four re1ated· 
. 1 

fields--CCMINT, CCMSEC, EI.INT, and EXM • . 

·Plan ADVANCER: In fy 1951, Director A.FSA (nov DIRNSA) had prepared 

subJect plan 'Which provided for a series of monitoring positions 'Which voul.d 

monitor Voice of America broadcasts to deteriillne evidence of jamming. More 

specificall.y, the objectives were: 

1) 'l'o develop r .ealistic appraisals of the ef't'ectiveness of 
vs· intern.etional broadcasting efforts, . particularly to 
the Soviet bloc. 

2) To determine Jmmit:ing ·potential! ties . of. the Soviet bloc.· 

3) 'l'o determine the extent of effective jamming efforts tbe 
.us may desire to direct towards the Soviet bloc. 

4) . To :furnish informati on vital to.·intern.etional deal~ngs 1n 
radio spectrum. uti1ization .. 

US CoMINT Board action, approved by the Presidezi~ on 29 Feb 52, directed 

CIA ·~nd state Department to implement NSC66/l (ADVANCER) as a pilot operation 

to establish the feasibility of f'u.ll. 1.mplementat1on·. 

A CIA repcrt, submitted. i~ seqond quarter of fy ~954, indicated ·that al­

though the first year of ADVANCER pilot operation was devoted prilllarily to 

establishment Of techniques and training Of personne11 data.collected from 

field station operations dnr1ng the latter part _ of the year, pointed to the 

desirability of f'u.11 implementation. 

l. .Ann :Rept, Tech Consultant,, ty 1954, Tab 6 
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Mean.vhile, JCS recommended that policy direction ~fQPel'ational con-

'·~·"·· " · 

trol aspeCts of: :PJ.an ADVABCEll be .ph...d under JCS rathlft~ . .;,. DIRl'ISA. 

JCS stated that the increased objectives of the plan inClud~-a vi.tal. seg-
- . . . . . . ;~~}1$1;{.:·. . . . 

ment of f.be· electronic wrrare program vhich vas consid,erect.. to·' be ·outside 

. ' . ··'.:fk~~., · .. 
tbe ·purview of DIBNSA. In October 1953, the Secretary.:,~~t~fense advi.sed 

·.ifK{?-·.: · ~· 
JCS that he approved th~ plan as submitted. but .. that th4t,'.~p;rcr.vis1ons of NSCID · 

. . ·. ~~i~~t~~f :.; ... .,. . ' ' 
19 (Rev1.sed.), which placed eeMIRT. reaources under the Gp .. tional and tech-

. :~~i.Mi~\J.( · . . . . 
nical. contro1 o-r DIRNSA, did. not varra.nt :f'urther change:~J.:eoncerning policy 

tirection an4 operational. control. ~ ADYAllCDI. ·. \;,/l' ::. 
Despite opposition of JCS., an4 non-concurrence o:tt~~~:tl'SC's recom-. · · · · . · · · :~~r\~~~~:c·-·--·· · · .· 

mendation, 19 Jan 51, that AD'f.DCER should be placed ~;~operational 
' ' . . cy3.1:~~-~,'.- . . . 

di~ecti~n_ of. .AFSA (now NSA), remained unchanged. By t~.: encl:: o~ the report 
. . .. . . . .. :~~~~~*:~·, .. . . . 

period, no requi_reuents had been placed. on ASA, and P:l...Ba.~~DCER -vas not ·. 

included in the fy 1954·· ASA bud¢. 
. . _:~¥!-:~ .::\·<. . 

However, since NSK.was" designated the· 
.:.~~-::i .:-. . 

operating agency for the . plan, it Ve.a expected that ABAz.,~d.. eventually be 
' . 1;,:·t."~ ~· . ' 

required. to psrtic~Pate.1 

. :. :· :~,: ... ;, 

US-UK COMINT Negotist~ons: Further matters 1nvo1Y.ina···eanbined pel1cy, 
' ' . . . . . ~ . . ·. · !~~.*~~1-i\::;; ... ; .. 

related to ·third party COMIN'r negotiations· and governed.'.bJ the United States-

United Kingdom· COMINT nego1Jiations, consisted in tb.e:·.p~tJ..on during fy 

195~ of recommended DA positions vitb. respect to the folloving: · 

1-) . Desirebili ty of extending US-l:JK arrangements vi tb[ 
· J f-final preparations ..... l ..... or_a _ __. 
· confer_ence. betveen US ~Board and I.ondon Signal r.ntei­

ligence Board relating to l:JS-UK COMIIT arrangement• vere 
in · progress at the ·encl- of tbe fiscal -year. 

l. ·Ann Rept., G3, t:y 1954, ppjS-44~ 
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:Establishment of al l_.approvBJ. · fQr 
the establishment of anl lwae 

., 

.granted by JCS on 5 Jun 53. ASA 8Bd DA advised that con-
struction be accomplished as a UK project, utilizing tunds 

·to be adwmced by the British Government. 

Relocation of ·US COMINT uni ts · to UK territory, primarily · 
for the purpose of increasing the baee-l.ine extensions 
of strategic DF nets, but also . including relocation necee• 

· eitated by emergencies. In February 1954, Chief, ASA 
».trope requested authority to establish· a · D1' station at· 
Gatov airfield in the British Sector of Berlin. By memo­
randum, 7 May 54, DIRNSA referred this matter to US COMIBT 
Board·ld.th a recommendation for approval ot the proposed 
relocation and indicated that i:f approved by US COMI'NT 
Board, action would be taken to obtain appr0"V8.l of London 
Signal Intelligence Board and us..:..UK Joint Chiefs or St.e.tt,. 
US COMINT Board &ub.sequently apj)roved. the .Pl'OJlOSed relo~-
tion with the stipulation that necessary sareguards be · · 
observed in the exposed Berlin Sector.l 

Base .Rights: Following changes in ASA .Planning and a · ~ecision by JCS,. 

15 Feb 54, ASA requirements for Austria and Canada were dropped and an ad.di._ 

tionsl requirement placed on ASA ror establishment of f'ixed intercept sta­

tions in Spain and Formosa. A requirement still existed for.·establishm.ent 

of· fixed intercept stations in five countries where the United States had 

not yet been granted necessary base rights. Status negotiations with respect 

to these rive countries follows: 

England: In August 1953, a ·survey report from ASA .Ellrope indicat.ed 

that of se~vera.J. s.ites tested, .. the one 1n the vicinity ot HarrogstE'., England, 

appeared most suitable. · NSA c0ncu.rred ... 1n the . selection of this site in 

October 1953, ~.d US CiriCmR we.s requested by G3, DA, to proceed with nego- · 
. . . 

tiations with the British leading to"WSl'ds acquisition of the site 8Bd ne~ee-
. ' 

sacy operating rights. The sixty-four position inste.ll.ation W&s programmed 

1. Ann Rept, G3, fy 1954, PP~5-TI • 
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for completion of' construction ·and initial operation· quarter 

Of fy 1956. Cost of constructi on :was estimated at $4,::~ · 
... :~l{i;~x ... · 

;~.-.. Turkey: On.l? Jui:J. 531 . the :final statement o~4Jl.~Vi~,and :military 
I ' ' ~ ' ' . . ::~~~ifJt~~~~:~J~·· · 0 

' 

op~ra~i~g rights requirements for sa intercept station'3~~!t1rkey was for-
. . ' ·, . . :~~~, .. ~ .. . 

warded to G3,.DA. On 19 Aug 53, G3, DA, forwarded .the -- - ~ ... e.gµIremente to US 
''' .· .. ' . . ·. ~~~?;;·.:: · . . 

' CinCEUii'1 advising'him that the Department _of State wou1~4'a:t:ruct the US . . \ . . . . . ::ifi~~iL»'. 
: .Ambassado~· .to include these requirements 1.D. negotiatioll,t.1;..W$tb._!Urkey • . Dis-
: '\' . ~ ' . ~;2.~~~:~.~... . . 
: c:ussions between US and Turkidh ~epresentatives vere beii,\).in.Janu&.ry 1954. 
'. .. . . . . . . . · '.~!~-@~~~~·:-- '-- . . 
: Addit~onal info~tion :was required;·b?vever, before fiDAJ•t selection of' a 
. . . . ~~~.~~;~~~--~~~~~~~--. 
•site could be made :. Tbe re~ii:-ement in Ttlrk.ey :was f'or~:&nf 

an estimated cost 

Italy: 
-,._~a·:.~'f. ... ·:-:...:. 

Initial negotiations w1 th the Italiari:~:.OoVer.oment to secure . 

I 
-~1.~~·. ·:. ... . · 

necessary· rights for establishment and o:perstiE>n of an, .. ip,t~cept station · .. 
. .~;.:~;·:_,·· · . . . 

ne&'. Trevieo, Italy, were begun during the latter part,.,:«'?~ .. :~anue..ry 1953· . The 

·Italian G6vernment authorized initiation of' a survey in-: Italy on 10 June.; · 
. . . . . 'r?{::~::~·~·::: : 

the survey \ISB completed 9 July, and the report recoumen4f.ngapproval of' a . . ~~ . 
. , . 

site located eleven miles northwest of' Treviso 1n the Venezia Area. was for-
• ··r.1:l" ~ · • 

varded to ·DIRNSA .in· September 1953· Coordination with G3, DA ~sclosed that 

in view of the ex1.sting Trieste situation, it llaS considered inappropria~e 

to pursue negotiations until a mbre favorable date. Developments at the 

. close of the :fiscal year ind:lea~ed that a reBUDiption o~ active negotiations 

;rould be possible in the near future·. The station llas programmed for 

1.6 
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' . 
. completion of constructi on and initial oper,~ion during first" quarter :of "fy 

The station would require I land W'Ol1:1-d ope~atel 
~------' .. ..... :.4' 

enyisioned a :fixed intercept statioa ip.· 

.. Spain only as a:n al te:ruate to. Turkey in- case ·the negotiations vith Turkey 

failed. ~ However, in April 1954, as a result or NSA· piBDning, this vaa 

-changed to a prlliary requirement for approximately thirty posi ti one in Spain•.· . 

6i11-ce the Air Force also had a requirement there for approximately fi:rty 

positions, pl~ing was ~nitiated i n . early May 1954 for a joint Anlay"-Air 

Force survey or possible sites • 

Formosa:· The requirement in. Formo.sa called for a colloca.ted. ~-· 

Air Force intercept facility, includi ng thirty positions for the Air Force 

and twenty-seven positions for the Arsy. At. the close ·or the fiscal year, 

it '.VB.B expected that ne·go~iations vith the Nationalist ~inese Government .· 

wOW..d procee4, on the ·basis of prel~nary.arrangement between Anlay" and Air 
. 1 

Force. 

ASA. Internal Policies : During "fy .1954, ASA policies prepared for in-

te:rnal. application concerned standard:1z.ation of abbreviations, p~vision of 

emergency COllllllUllications equipment t0 ASA units, participation ·o! ASA-unite . 

in DA .logistic exercises, and utilization of machine aids. 

On 19 _Apr 51'., e.n MA unnUmbered · memorandmli YQS pilblished lfbi.ch estab-. 

liahed Agency policy of using abbreviations listed in SR 320-50-1 when re-

ferring to communications .. recormaieae.nce units in official corresp0ndence or 

electrically transmitted messages. 

1 ~ Ann Rept, G3, "fy 1954, pp51-55. . 
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Justification for providing ASA uni ts w1 th emerg-.~..{{c;ormwnni cations 
. . ' ' . 1J~;;;:z~~i·~· . 

equipment vae submitted for approval to·Chief of Sta:tt~F~~:;~ 19 Feb 54. 
' . ~~~~~~~~~~}:~~-~: · .... 

Initial requ:irement.B called for maintaining, at strateg+9~Q.yeraeas locations, 
·::~1~~~t~~~/: . . 

equipment. capable of handling a minimum of 3c:J/,. of expe~f~ily traf'fic · 
.1i$;;~):.-: ~ . 

loads. 'l'be requirement vas approved, and in March l9:>it'F~emelitat1on . com-

menced. Eatimated coat vaa .$115,000. -~;>·. . . 
Review of Umpire's Report tor LJ:>gist.ic Exercise (i.QdU'::53) conducted 

. ~~~;:.t .. , . . . 
in fy l 953, indicet.ed definite need for guidance i n C~~JD&tters arising 

·.. . ', ' ' . ;~~i~~~~:;:~~·- . ' 
from use of special purpose teletype nets. Necessary ~gem.ente were 

: ~~~~~lt-. ~ . 
matie tor ASA :participation in U>GEX-54, scheduled to ~-~P.l•ce at Camp · 

Picke::• ~::~:::: ::.1~~: .U>mtte4 ta Chie~, JI: 8Dd C&iet, 

.. ;~[;~~~-~~~~·~:··. '"~ .... 
AfJA Pacific, containing a stat.enent. of policy on ut111m:t1oli'"'of ·_Machine Ai~a 

Sect.ions. 'l'bese gave CC»IINT processing priority over ~- 8Dd -aclm.nia­
. ~;,~: .. _~·: .. 

: trat.ive proj ects.l 

Plans: The NSA Intercept. Depl.oyment. Plan, l7 Mar,.;5j,.~.: 1.JSl:pleme:nt.iug 
·''· - . 

. JCS 2o10/iS, . directed the AxmY to provi~~-CJmann~- ~Dinstalled 
i~tercept ~sit.ions world .. v1de0 by·.~~--~a· of. fy. ~~~ . .,,~~~-~ecordance v1th .. . .. .. .. -. . ";;~··~ . . . . 

. this . p~;: the._ ABA-fut~cept. Deployment Plan vaa Publii!li~r'l7 Jun ~ • 
... . .. . ::. : ,; . . . . . . . . . . .: . 

. In October 1953, a revi~ed concept of operationa for communications 

reoonnaissance units vas prepared . Thie concept., designed to provi.de better 

cryptologic support to tb_e US Army, assigned one communications reconnaissance . 

group to a field ·Army with subordinate communications · recOimai·esance battalions 

l. .Ann Rept, G3, fy l9.54, pp56-58. 
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;.· . 

attached to Army Corps. The battalion would include .operat.ions platoons 
. . . ' . 

!it',}.·.,;. : ,.,__;: • ' I!; "J • • • • .,. • ' • 

~:-"""""-' :>' :'. ·· " -_ . to provide direct support to division&, and intercept and. processing :facil.i -
~~~)~~~h..:.1;~-.::;'.~>-•·:.-> !,-:.. . . . . . . . . 
-: ,,, .. · "~ .. · .. · " · . ties at group level wuld be 

. . . 
l . 

£~'-~:.~ ... :~"~_; :;:.>,~-#;~\ < . . . 
• \~ .. · .. ·:. -_.: .... " .!::. :.~::· \ ·,. .. . 
... · . 

... 1 . ........ • .. · 

~~ . .t;:~"iit~~1:1~~~;~1 ~'" ~' ~ . . : .; .. 

:., .. ,:· 
~ '" I.: ""• • '• •• : • •.: o, 

• ·: .~ .! ..... : • 

.. . . 
... .. 

increased. Final drafts of the. proposed TGI~;'. · 

Serles 32-50, incorporating the new concept,, were :foMrded. on 30 Jun 54 to 

2 .G3, DA, :for approval. 

Uaci.ei.'. ~rgeocy planning, ASA. published the foll.O\li.ng plans: ASA Capa­

bilities Plan, .20 Apr 54,, based on requirements or Army Cepabilltiea Pl.an 

and HSA »nergency Var Plan; ASA Mobil.1zation Pl.an III, l.9 Mar 54, based upon 
. . 

.ArmY Mobiiizat1on Plan III, NSA :Emergency War Plan,_· and ABA· Capabil.it1ea 'Pl.an; 

~ Alternate Headquarters Pl.an, revised l.2 Jan 54.. Additionally, . emergency 

plalls :from al.l. ASA units 11rorl.d-vide vere .reviewed and tmind satistactory • 

. ~ese pl.ans, prepared in accordance vith the provisi~s o:f ASA Cir #24,, .. 

3 jui -53, dealt vith problems or local ·security, passive air de:fense,'de­

Strnction, and evacuation. 3 

.·.· B. Units 

TOE Un.its 

status, :first quarter fy l.954: As o:f the first quarter fy 19541 
. . .. 

ASA's requirement :for :forty TOE uriitsrema1ned tincbm.iged.. This total ·in-

. cl.uded tven:ty-f'our communications reconnaissance unit& in support ot Anl;f 

Forces overseas, nine communications reconnaissance units in support of' the 

planned Anl;f General Reserve, and seven c~icatio~s reconnaiesauce ·de- . 

tachments :for l~aison vith ~ONARC. The goal o:f tventy-fotll"Comnm1cations 

reconnaissance unite in. support of' Anl;f Forces overseas .vas realized vith 

eleven deployed to .Ehrope, · tvelve to the Pacific, and one to.Alaska. O:f the 

1. Ann Rept, 03, fy l954, p59. 
2 .' Ibid. P30. 
3. Ibid. p62. 
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nine General Reserve· uni ts required, five. bad been activated:,.prior to the 
. j'..~~~~;7···_;;; . 

tir&t quarter "Whil.e acti vat"ion of the "remaining tour 
l 

pending DA approval. , 

-~~j:;~& delaY"ed. 
'*-~>~~·~ -~·1 · . . . -~tit~~~;:; . . . 

Changes During the Fiscal Year: In September 1953~~.t;i:lree General. 
.{-~~~~-~~.~:~ .... 

. l ~~k:ri~;iir,..,:,;. ·. 
Reserie unite, -qndergoieg t:ra1ning at Fort Devens, weref.-trari.Sferred to Fort 

. ·:~;~~~?:~,· . . 
Bragg, North CaroU,na. No 1'u.rther changes oceurred unf~(;§e' :fourth ·quarter · 

. . .. . . ~7·~~t~~{i~:-~ ~ .. : 
when :four units were activated--Hq & Hq Det, 3llth Bat~,!lit:c)D~~''.tbe 359th Com-

. . 2 ~::;~:~:.:, ... · 
pany, the 854th Detachment, and the 855th Detachment. :·{~·~fr*-'' 

... ~ ;t~~·::..:--:·. . . 
Outlook, Fourth Q).larter, -ry 1954: 'With the activa 6il1;ot'"tbe toor nev .. 

.. . . ~~tf~~~{;7~- .·· .. 
General Reserve units, the objec~ive of ·forty TOE unit,f~~~}~ed by ·the·. 

• . ·~\, ... ·· ·:~';'.i-".·~"":· . • 

Agency under its current deployment concept was attain~~by!: the end of the 
. · . . .C:~i~Yif:>·. · . 

re_port period. A revision in TOE progr~ng at this ~~i·e8tab11eb.ed. a 
. . .J.i~~~~.~~:: . ~ . . 

nev goal tor the end or fy 1955. i"his goal required a~-to~~~of only tventy-
:~t.~·f.~. . . 

tll.ree communications. reconne1ssance units--tbirteen cofi~1n·•reations .. reconnais­
'~:;~: ... :~:·. 

sane~ units :for support of Army Forces overseas; seven .. ~~ications recon-
. ~;~-:.:"".;:'· . ..,. 

naissance de~acbments for liaison vith Ott'ice, Chier, ~;:;Field. Forces and 

. the six continental Army commands; and three colllllillll.ication:s reconnaissance 
. . . ;:~::_. ·~::: : .. . ·. 

un1ts tor support of the General Reserve. The rev1eioat~!Rmmed. trom :plans 

to reorgani:Le communications r~connaiseanee uni ts dllr11'.4i;-:the second quarter 

fy 1955 to conto:rm to the nev concept--"Cammun.ications Reconnaissance OrSani­

zation"--introduced in October 1953) 

· L ASA ProgrBD1B, -ry 1954, let Qtr, p3_ . . 
2. Ann Rept, G3, fy 1954, pp29-3l. · 
3. ASA Programs, "fy 1954, 4th Qtr, :pl-4. 

volume, p3. 
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TD Units 

. Status First · Qparier 1954; . The total J,,.g°ency TD reqairement was for 
.. .... : ~ 

established. and operating. Of the thirteen C~ Rq, six were deployed over- · 

seas an4 seven in the ZI. Of' the thirteen Fl.d Sta' s, eleven were located 

overseas and tvo in the ZI. Four Tng Cen units were al.l' located. at· ·Fort .... · ... · 

DeVeDB· 

i'he discrepancy between thirty-three ·prOgI'eJl!llled TD ullits and thiJ"t;r 

actual TD units vas a.ccoulited for by those Fld Sta's for 1ib.ich base riSht• 

were being negotiated. The status relative .to the activation. of these unit~ · 

' 1 remained the same as determine! as or 30 Jllil 53~ 

United Kingdom 
Italy 
Turk~y 

3d quarter ry .1955 . 
1st quarter ry 1956 . 
1st quarter 11' 1.956 

Changes .during f'.is~al year: In the first quarter or the fiscal year, . 

COMB~ Detachment, 8600 AAU vas organized. et Vint Hill Farms 5te.tion~ Fol- . 

lovlng a relatively short .training .period, the detacbm.ent was assigned to 

JTF '1 for "Operation castle. II In the fourth quarter~ three uni ta at the ASA. 

. Tng Cen were reQrganized and .oo.e was discontinued. · Hq & Hq Det, ASA Tng 

Regt, 8622· AAfJ was discontinued. 25 -Jun 54; and Hq & . Hq Co, Student ·Regt, 

2 8622 AAU was redesignated Hq &· Hq Co, A$A Troop Command. 
. ' 

Outlook, Fourth Q..tarter fy 1954: Although actual TD units were the 

same at the end of report perlod as at the begimiin.g (thirty TD. units), the 

.L ASA Programs, 1st Qtr, ·'4 1954, pl7. 
2. A.tin Rept, G3, ty 1954, p3L 
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programmed objective was revised upwards. The Agency .r.e~irement. by 30 Jun 

57 we for thirty-five T.D uni ts, of which six 'Were C :1'(3~~lte, · thr.ee 
. ~$~~~~- . · 1 

training units.,, nineteen Fld Sta.' s, and seven miscell ; eou:~ .. }.~m't(s • . 

Reserve C""W,'?nenta J'"fif~t':· '·· .. 
As of 30 Jun 54, the status of National Guard andf~J'.~Ri'serve .·unite 

authorized the Agency "188 as follows: 2 .. ~.~~:~.,:· . 
. or the tvo .National· Guard units authorized, both ·;~i~ted.eralized and 

. . ' ~f.~{fi;:· . . . . . . 
· as6igoed· t o the Agency, the 333d. Company to ASA Alaska:~~~;~the 353d Company 

' ' ' ~~~~~~~~4;:.·~::·~ . . . 
to· ASA Europe. Under ·AS-USAR, nineteen TOE uo1te; were::!prdgrammed as author-

. :::~~;;0;i· :: . ·. 
i zed· for the 11 earl y ready force. " Five AS-USAR units weri~'.t91 .be activated 

-~!~??W.~·~~~:··· . . . .· . 
in USAR following re.turn to their original Army Area ~lpresent asaignmeiit: 

· .~~kr:~i:t::,... . 
503d Comm Recou Gp 
]04th Comm Recon Bn 
3o6th CQlllJD Recon Bn ,/ 
334th Comm Recon C() 
35lt.th Comm Recon Co 

General Reserte~~· .. Fort· · Devens, Maes 
:• ·: 

ASAPAC 

and four AS-USAR ·units vere . already activated: 

505tb Comm Recon Gp 
305th Cormn Recon Bn 
308th Comm Recon Bn . 
309th Comm Re~on Bn 

Ten units r ·emained to be activated. 

USAR, Boston,,-•. '-'8••.: ... _. 
USAR, Atlanta;· Ga 
USAR, Nev Yor~, llY 
uSA:R, r.os Angties, Calif' 

,-.4~:~'t{.;;,':b·. . . . 
These . included eight companies and 

._iJff.~1·: 1.::~: 

tvo detachlllents~ . The ten TOE units programmed and authorized fo~ the "later 

. ready force " remained to be · activat.ed. These incl.uded one group, three bat-

talione, and six compani es. At. Boston, on 25 Feb 54, the 3loth Battalion was 

organized and desigrieted a "lat~ re~ unit" vi.th an authorization of 8-0 

and 6 »t. 

1. ASA Programs, fy 1954, 4th Qtr, pl5. 
2. Ibid. 3d Qtr, ppl5-16; 4th Qtr, ppl6-17. 
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_·;;_~ <t- _::._. . . ":- ·9 · · 'f'he l.isting ·below reflects the status o~ AS-USAR and ASA uni ts during . 

;;;~~~:: •,: . fy 19~.'1 

~i·,'.-;;~~""Y~-.~:.;~.:,: ... ·· .. 
:~ . .. 

. .:. ... :; •, : .{~ ~ .. · .... · ,., 
. '. 

... ·:. - . 

. ~ . ~ . .. ~ 

AS-USAR Units 

Ul11.t ·Auth Str 

· 505tb COllllD Recon Gp · 
305th Comm Recon Bn 
308th Comm Recon Bn 

J.8-o, 92 IX 
8-o, l.5 EM 
8-o, J.5 :EM 
8-o,. J..5 Bl . 309th Camm Recon Bn 

Unit 

Comm Re con Op: 
50lst 
502d 
5034 

Comm Recon Bn: 
30lst 
302d 
303d 
304th 
306th 

·307.tb 
3llth . 

Comm. Hecon Co : 
(Intelligence) 
326th 
327th 
328th 
329th 
330th 

TOE lJnits 

.Deployment (l. Jul 52) 

Korea- operatio:eal 
»trope- operational 
Fort Devens- in train­
ing, in support of DA 
General Reserve 

Korea- operational 
EUrope~ operational 
Korea- operational 
Korea- operatienal 
Fort Devens- in train-

· in.g, General. Reserve· · 
Unit 
Europe- operational·. 
No .personn.e1 assigned 

Korea-· operational 
Japan- · operational 
DJ.rope- operational 
Korea- operational 
Korea- operational 

l, · Ann Rept, G3, fy l.954, P27 & Tab 2. · . 
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Actual Str 

14-o, 33 EM 
8-o, . 3 DI 
1-0, 4 ·D( . 

5-0, O EM 

Remarks (Changes during l"epOrt 
period) 

Reorgan1Zed. GO 19, 9 Sep 53 

Reorganized. GO 1.91 ·9 Sep 53. 
Transferred :from Fort Devens t.o · 
Fort Bragg, 15-18 Sep 53. 

Activated, ·nq & Hq Det, Fort 
Devens. GO 26, 9 Jun 54. 
f; ff I i.f 11.4 nf ¥- . . 

.... .. 
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Unit 

Comm Recon Co: 
(Intel.ligea.ce) 
33lst 
332d 
333d 
334-th 
336th 

337th 

Comm Recon Co: 
{Security) 
35lst 
352d 
353d 
354th 
356th . \ 
358th 

359th 

Comm Recon Det: 
85lst 
852d 
853d 

·854th 
855th 

Comm Recon Det: 
(Liaison) 
60lst 
602d 
603d 
6o4th 
605th 
6o6th 
7llth 

TOP SECRET 

Deplo;Yment (l Jul 52) 

Europe- operational 
Europe- operation.al 
Al.ask.a- operational 
Europe- operational 
Fort Devens, in train­
ing, in support of DA 
General Reserve 
Fort Devens, in.train­
ing, in support of DA 
General Reserve 

Korea- operational 
Korea- operational 
Europe- operational 
Europe-.operational 
Japan- operational 
Fort Devens, in train­
ing, General Reserve 
unit 
No personnel assigned 

Japan- operational 
Europe- operational 

. Europe- operational 

Hq First AI"'flJ¥ 
Hq Second Army 
Hq Third Army 

· Hq Fourth Army · 
Hq Fifth Army 
Hq Sixth Army . . 
Hq Army Field Forces 

24 

Remarks 
period} 

·~;;_ ... _. 

Reorganizea·:;;~~ ... :,;J;:L~; · 9 Sep 53. 

;j·~~~}~;:-_ . 
Reorganized.~t~m~9,.; 9 Sep 53. 
Transferred. 7 :ti"Om Fort Devens · 
to Fort Braggf.i2?.1Mar 54. 

. ;;~t{~~·i~L: :. . 

::;-; .. 
. . - .. :~~VJ:·~· ... 

·_tJ~f,;~~}>: ':-
Reorgsni zed~j\9.Q~:·J;91.:- 9 Sep 53 • ... , .,_,,,~···· ... 
Transferred'':trO.ii:l Fort Devens 
to Fort Bragg,-- l-$-18 Sep 53. 
Activated. G(f 26; 9 Jun 54. 
jrt l'f~u;. G''f:\';. :: · 

:.·.: .. ·· 

Activated. oo; .. 26;···9 Jun 54. 
Activated. OO.:~,, 9 Jun 54. 

····("~~:i-:~-::··:~~~ ~· 
:·· . 

. ' -. : . ~· .... 
. Reoro-Anized. GO 26 QI'- . , 

Reorgan.1 zed. (JO 26, 
Reorganized. GO 26, 
Reorganized. 00 26, 
Reorganized. GO 26, 
Reorganized. 00 26,, 

2 Nov 53 
2 Nov 53. 
2 Nov 53 
2 Nov 53 
2 Nov 53 
2 Nov 53 
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TD Units Other than Field stations 

. Unit 

Hq ASA, 86oo AAU 

Fi;eld Test Board, 8600:1 .MU 
· c~ :bet, 86oo-2 AAU 

Hq & Hq Det, ASA Ale.Ska, 
861i. AAU 

· Det V, .861~ AAlJ 
Hq & Hq Det, ASA Caribbean, 
8616 A.AU . 
Sq & Bq Co, 8611 AAU . 
Sec\irity Guard Co, 6617 AAU 
WAC Co, · 8617 -AAJ:J 
Co A, 861-7 AAIJ 
Co B, 8617 AAU 
Hq & Hq Det, ASA Austria, 
·8618 MD 
~ct & Rq Co, ASA Europe, 
8620 AAU · .··· 
Hq & Hq, Co, . .ASA Paci:ti c, 
8621. AAl1 
Rq & Hq Co, ASA Training 
Center 8622 AAU 
. ' 
~~~ !:u Det, ~ School, . 

Rq & Rq Det, ASA Tn.g Regt, 
.8622 MD 
Hq & . Hq Co, .ASA student 
Regt, 8622 AAU 

Hq &· Hq Det, . ASA Hawaii, 
8624 AAU 

· Location 

Arlington Hall Station, 
Arlington, Va 
Fort Devene, Maes 

· V:i.nt Hill Fanas Station, 
Warrenton, Va · · 
Fort Richardson, Ala~ 

.Arlington Rall Station. 
Fort Kobbe, CZ 

Arlingten Hal.l Station 
.Arlington Hall Station 
.Arlington Hall Station 
.Arlington ·HalJ. Station 
.Arlington Hal.l station 
Wels, Auetria. 

Frankf\lrt' Germany. 

Tokyo, JapEm 

Fort Devene, Mass 

Fort Devens, Mass 

Fort Devens, Mass 

Fort Devens, Mass 

Fort Shatter, Oahu, TH 

Field Station TD Units 

Unit 

Field Station, 8601 .AAU 
Field. Station, 86o2 A.AU 

·Field Station, 8603 MU 
. Field Station, 8604 AAU 

!£>cation 

Warrenton, Va 
Petaluma, Calif 
Okinawa 
Asmara, .Eritrea 

25 
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Remark's ( Cbangee . 
during report period) '·· 

Activated. GO 15, 
16 Jul 53 ~ 

·Reorganized .•.. GO 29, 
·1s JWi 54.-
Reorsan1 zed. GO 29, . 
18 Jun 5i.. 
Di scontinu,ed. 00 29, 
18 Jun 5i.. 
Re0rganit.ed. GO 29, 
).8 Jun 5i.. 
Red.esignated Hq & · 
Hq CG, .ASA T.roop 
Command. 

Page ..::J.3_ cf I ;{Pages · 
Copy __L of Cc.pie$ 
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Unit 

Field Station, 8605 AAU 
Field Station, 8606 AAU. 
Field Station, 86<17 AAJJ 
Field Station, 86o8 AA1J 
Fiel.d Station, 8609 AAU 
Field station, .8610 AAU 
Field Station, 8611 AAU 
Field Station, 8612 AAU. 

Location 

Helemano, Oahu, 
Herzo, Germany. 
Fairbanks, Alaska 
Scbeyern, Germany 
Philippine Islands 
Kyoto, Japan 
Baum.holder, Germany 
Cb.itose, Japan 

;.~ ........ 

. ~~!gHi~f. .. r .. · c. Personnel .,,~.,,: ;;:~;::; .:: 

. ~~t~~j:~~ : . 

53) 

Assigned military strength of ASA showed an :.~c.r~fS,e .. of 29.41' 
~~z~.)._i~ ·~ . 

.. ~~.,;£''!->~" · ... . • 

during the period l Jul 53 to 30.Jun 54. 01':f1cer strerigtb remained relative-
. . ::™fl4~~-_;_ " . . 

ly stable Vi.th only a decreas~ of 51' reflected ; Warrati~}}>.~cer and. enlisted 
. . . . t.~~~~\~:i~·~· ' . 

. strengths, on the otber band, &hoYed increases of 17 .8;'1:.alid:.~ 30.~ respective-
. . : ./~i?;-:..:~:i.~~~~< . 

ly:. In.creases in authorizations Wet'e received in the~i~i~e~.ries, : and 
· · · . · · :~$!~t?0'~~r·.··- · · · 

procilrement 01' EM 'Was accomplished to meet increases, appr(>ved 'for ty 1955. 
. . ;:,;:,:,· '.; ':.~ .._ . . 

. . '.: ":'.. : . .. -;.~ 
Tbe fol.loving .tabulation illustrat-es the relf:'tionship b·et~en total actual 

. ( ~~_;.~:~J .. ·~~~'::> . 
and authorized strengths, both at tl;te beginning. and at'·tlie ·end of the fisca1 

'•'··· . , . . 

year and the distribution of assigned strength, ASA v0rld~Vi4e, at the end 
. l 

· of the first and 'fourth quarters, ty 195~. · 

Actual and Authorized Strengths 

~- . . 
.':~~{~·~~~!~~>.-:-:~ .. 

.'.'-~ft.~~~ :7 .. 
l Jul 53 Ott WO ,:_;.;~., .. · JM 

Auth Str 
·· Actual Str 

1' Auth Str Attained 

30 ·Jun 54 

Autb Str 
Actual Str 
1' Auth Str Attained 

.1. Ami. Rept, Gl, fy 1954, pp55.56. 

1249 186 
1270" 167 " 
101 . 71' .89 -~ 

1272 
1208 
94.~ 
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12,129 
ll,6o6 
95. 71' . 

12,930 
15,491 

·119.131> 
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~~~z:.~;-:~;;:;. ·:. . . 
·~·· . . . ' . 
. ;,.;~.< ···· . ~ 
·:z- . .• ~ 
:f:~ ... ;'~;::~:".:'. ~':". : ... :•· >. : ~: . 

.Assigned Strength (o:r:r1cer and Enlisted) 

~~~~~~~~~,<~:,, ·•~:: ... ;, <· 

Assigned Strength 
'(30 Sep 53) 

Ass1gned ·Strengt.h 
(30 Jun 54) .. :. ' . . . . ..· " ~ . 

?;.~·:·.: :: :;: .. '.:. (...:'.~~}·~· ':.'. 
~~~~··:•}:>:._\. ?~~~-:~·:: ; .. ·.; .... · .. 

·.· . .. ·. . . .. ·· . 
.> 

.· , , '. . 
~: .. ;-.~. :-: .· ... ~ - \' / , ~ . . ~·: 

. . . . 
..... : ·, •. ·· .... ·:· .... · ~ ... ""r.: " ·.· . 

• • ·,. J. 

. Europe 
Pacific 
.Asmara 
Hawaii 
Alaska 
Fort Bragg 
;ABS 

~9 
VHFS mes 
Caribbean 
Det v 

3, 976 . 
4,299 

-429 
268 
723 

0 
l,~9 · 
1,,368 

551 
'575 
39 
8o 

4,509 
5,164 
6~ 
350 
'990 
521 

2,015 
1,564 

527 
448 

4Q 
91 

. The increase · in assigned strength, were by 8, 319 nev enlisted personnel 

2 ·. . 
vere assigned to· ASA Commands during the report period, had a beneficial 

eft'ect ~n · shortages in crit~cal MOS'e. At the encl .of' the first quarter the 

Agency ws short 6io Morse Code interceptors (MOS 1717) and 443 .radio opera-
·. ) . . . . . 

tore (MOB 1766)'. By the end of . the fourth quarter this shortage va·s re-

duced to tv~ty~three . Morse Code interceptors and: 1.4-0 r8dio ope~tora. 3 .. 

The assigned .strength die;\ not includ.e "pipeline" personnel, -which de_. 

.. ..... "f';'" 

clined f'rom 5,289 .at the beginning of fy 1954. to 3,613 at the end of fy l.954. 

It·was recognized. that, although there existed an overage i~ personnel. in 

the .Agency at this ti.me, the pipeline could not be expected t.O ·maintain 

actual strength at even authorized levels during . the . coming period of ex­

pansion in operational reqliirements. DA vas therefore requested to author-
. . . 4 

ize a substantial increase in the ASA pipeline. 

1. ASA Programs, fy l,954, 1st Qtr, p9; 4th Qtr, J)6. 
2. Ibid. 4th Qt?', p.26 • . 
3. Thiel • . 1st Qt.r, pll; 4th Qtr, p8. 
4. Ibid. lst Qtr, p10; 4th,tQtr, p7. 
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At the same time, ·the Agency ·was behind i n comple~~~:J~~ - Milltar,y Per­
. :;·~~$f;::; ;. . 

sonnel Program. This program, supposedly to be completed~·~tLleast two years· 
'\~-~;..4rGJ.j.~~····~.: H 
:: •. (~ .-,.-~lf-~(:·?"'': . .. . 

in advance, WB delayed because Of l.ack Of f'irm planniii'g.;;'.a§~;t.stiCS relative 
. f;~~h~:2:·- .. 

to TD changes.. Consequently, procurement, meeting of' i.~)iing. quote.a, and 
. . :.~<'f}/,Jij#.f;..:-,.~r·. ·- · 

allocation of personnel in their proper MOS's became. itl~iiingJ..y dif'ficuJ.t. . ·,~~tr:~;:·· ... 
Contingent upon the ·delay in prOducing the program wer~~atth:u.lti~s in 

. . .. _.,.,,,, '~t?f;~.: 
eliminating surplus MOS' s in subordinate commands and 1 . . reparing adequate 

. ASA job structures. i I~.',,, 
Important developments in per.sonnel procurement · alld;:-'~gement took 

place in the thl'ee personnel categories assigned to AJ!t~~:~~' . enl.isted,· 
. ··-~~~.~:.~~ 

and-civilian. These adjustments are briefl.y Outlined ~'efriV:· · 

Officer .sad Warrant Otticer . · l!~:;c. . . 
Otticer and WO job descriptions were re-evaluated:-b7:-:::ASA:"in light of 

. :/~{1:-:'·::' 

recent aa:mini strati ve, technological, and organi zation-&~f.:~gea .- KOS ·. 
. . t.:.~~~:~·;~: ~:7·;... . 

specifications and descriptions vere :formulated in acc~~ce with the prin-
...... \ .. -

ciple that officer personnel be as _broadly trained and~~'~._!idel.Y qU.aii:fied ·. 
. . . .. . 

. ae possible in order to insure maximum :fle:Itlbility in assigmnent B.nd. .utili-
~7:;:. ..... · .... :·.. . 

zation.. In an ef':fort to eetabl1sh realistic MOS cover~--~~·f'or CO~.N'l' and 

COMSEC . Qilties, seventeen j ob code specifications vere ~'tten to· reylace 

2 the eight currently authorized. 

Fifty-one Re©llar Army officers were designated ASA career specialists. 

Of these, forty were. curr.entiy assigned to the Agency and el.even outside. 

1. 
2 • 

ASA Programs, lst Qtr, p20; 4th Qtr, p26. 
Aim .Rept, Gl, ppl2-1J. 
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Appro:xi.mately 7;$ of all .Reserve· officers on active duty vltb the Ageocy 

on 30 .1l.Ul 54 wer.e members of AS-U8AR. During the year, a total of' 145 appli-: 
. . . 1 

·cations for transfer to .AS-USAR were received, of which .102 were approved. 

The ori.ginal. program fer the temporary appointment. of 130 WO I 8 junior 

grade, had been 1nitiateci in August 1952 and schedul.ed far completion by 

30 Sep· 55. Le.ck of qualified personnel. and changes in DA appointment regu- · . 

·1ations necessitated a sharp decline in the i:irogram. As of' 30 Jun 54, 

t"if'ty-two new WO'e had been aP:Pointed, but tbe program li8& expected te con-

.tinue on a reduced scale. Monitorship of' WO. appointments in ASA we trans-·· 

!erred to the ·CSigO. 2 

Availability of' newly ·commissioned officers from ROTC and ocs ·training 

programs, coupl~ with bud8etary limitations o~ .. overall defense expencU.tures, 

made it necessary for DA to 'release a large· nmnber of' of':f'icers f'rom active 
. . . . 

duty early in the fiscal year. Consequ.entl.y, in July 1953, programs for 
. . . . 

botb the voluntary and.involuntary release of' officer personnel were .announced 

by DA. · Implementing inst:ructions were provided by Hq ·ASA. to ~bordinate ASA 

commands. . As a result of' the voluntary release program, a total Of 169 

o:fficers and WO;a. vere separa.ted.3 As a result o'f the involuntary release· 

program, tve1ve officers vere designste¢l for separation by DA selection 

boards. Future mandatory releases were expected to be accomplished prime.rily 

by refusal of. nev category conmrlttments to reserve omcers.4 

Dll.isted 

Although ASA vas authorized 675 en.listed rec:ruits per month, the actual 

l . Ann Rept, Gl., :pplB-19• 
2. Ibid. pp25~26. 
3. Ibid. p20. 

... . Ibid. w2l-2?· 

TOP SECRET 
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number of personnel enlisted by ASA. began gradually ~~ _ ·~·¢~~se ·until by 
. ~.i(~fa;,:>:. 

December 1953 ottly 262 recruits were enlisted for that~)DOrith.:r.~ This. decrease 
. . . . ii~if~~~~·'-' ' • . . 

was primarily attributed to the ceiling pl.aced on tot&f~~~}i~trength which 
~i¥ff· .. _.:: .. · . . 

resulted in lover dratt quotas. To alienate current :P. ·' sOilllel .. shortages 
~~ ,. ~~~~:~t~?f.~·~~~~- . 

1n· the· Agency, DA authorized, ASA 1,000 selective servi~~~~~ctees ~t a rate 
. . ~ ~'.· <t,.~ ... 

of 250 men per month. In a :f'Urther attempt to increaa~~&~:Strengtb, DA . 
. ·~ .:,! ... ~:. ~:!~:= .. ~ ~ . 

authorized ~ increase in ASA recruiting quotas :from 1SY£.~1~9oo per . m0nth, 
. i · · .:;~i;,i;:L... · 

beginning in April. 1954. 'fo meet expanded en.li&ted ~9.~B'I TAGO, on 
. . . ·J.~y1'"="c· .. 

19 Mey 54, authorized sixteen .additional spaces for re~nI1ter11'. in the six 

continental B111cy' areas• 
2 

. e1~~f'. . . . 
Despite DA authority to ·pro-rate 1,000 Selective ~ce indllcteea·te 

.,:{~~~;~~K~~:·;~ :~ · . 
.ASA, authority to screen inductees possessing language ability waa withdravn 

... . . ·:~[~4~·~~:· . . . 
by DA, 5 Jan 54. 'l'he loss · of qualified language personD:el?' t:rom thie source, 

. "~~(~ .. :~: .~ .. :~ .. 
however, was compenseted by increased output f'ram Army "Lariguage School. ·At 

.>;.; ,,:~ .... :·.·· . 

the same time it was necessar;y to .convert many graduate~:,;§;:avarded M0S · 1267 
:..... .. . 

('l'ranslator) te .MOS 2538 (Voice Intercept). A apecial;J.~~ng pn>gram in-
. . . 

· augursted at Alolington Ball Station tovard.S the end of' .. ,~e; .. :tiscal year was 
. . ·~::\"':'~: . . 

expected to train Army Language Schoo1 personnel in MO~~k2538· w1 ~a. a 90-day 
. . 

period instead of the six month pertod previously· reqil~~.3 

A need for · additional hiSb speed radio operators resu1ted in arrange­

ments with OCSigO for a special quota of 494 spaces at ·Southeastern Signal 

School, Camp Gordon, Gs • . The Agency, in ·turn, complied. bi assigning forty . 

1. Ann Rept, Gl., fy 1954, pp2[-28. 
2. Ann Rept, AG, fy·1954, pl5. 
3. Ann Rept, Gl, fy 1954, p29. 
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l 

holding MOS 1766,. t o the Si gnal School as special i nstructors. 

c1Vilie.n 
~ ., . 

Staitistics. i ndicating author i zed and actual civilian 'strengths of 'the · 

AgeDcy/ at thebeginning and 
I 

eild of the fiscal year revealed a slight increase 

' f . i n· personnel : 

I 
( 

! 
f 
I 

Auth Str 
Actual str 
~ Au.th Str Attai~ed 

l Jul 53 
4o6 
391 
~.Ji, 

30 .Jun 54 ' 
4o8 ' 
1.o8 
10~ 

Nonetheless, some recruitment aDd placement diffi culties were encountered 

during the report period. A. majol".ity of' the vacancies reipired in either .. 

~· · :·st'ellog:n.phi c or sp eciBl 1 zed technical skill a . were not ea ally :f'illed from the . 

local labor market'. In addition, fourteen major en.gineering colleges were 

' 2 
rtsi~ed under an 1ntensif'ied rec~iting program. 

Authorized personnel spaces were incr~ased . f'rom 4o63 to 4o8 during· the 

report period. The Agency · was in a good position to obtain additional 

&paces programmed f'or fy 1955 becaus.e of better utilization · of current.ly 

· authorized. spaces.;. . ~y .alloving.temporar;Y over-strengths in 1ndiv1.dllal sec­

tions ·of the headquarters and through an arrangement whereby the .civ1.lian 

personne1 office eniployed clerical personnel, pending permanent assignment, 

the Agency was able to real.'ize maximwD utilimtion of spaces. 4 

On 4 Sep 53 ai1 civilian positiens .assigned to ASA ~e removed from 

Schedule B and ple.ced in Schedule A by appropriate publication in the Federal 

1 . Ann Rept, Gl, f'y 1954, 
2 • . Ibid. Tab 32, pp3-4. 
3. ASA Programs, fy 1954, 
4. Ibid. 4th Qtr, p22. 

PP33-34. 

let Qtr, pJ.9. · 
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Register. Under Schedu1e A, appointments o:f 

. :.. . ~!~~:~;:i~ . . . 

tions were given final approval by ASA and no longer re ' r · to·· be · submitted 
. . . . . . . - :~¥}{0-~:: .. 

to csc for approval. This action was taken · in Bil et:ro~~~f P.~fm:i.t ABA· ·to 
{~~!!;1(~~1)~ ~·~. 

give greater signi:ficance to Agency experlence in the s*-¢i~n and promoti~ 
. . .~~~~~~;~·--·:· ·. . 

of civiliBil employees and stemmed f'rom earl.ier approval i:Pi~ CSC ot a silllilar 
~~,-.·~-.· 

1 
request from NSA. 

D. Training ;;:· .· 
-~~::..~~· · 

ASA School: A total of 3,815 ·officers and enifated:-mea vere en-
. . ··.:;;~~~~;, ;~;.;_ .. ~ . . . 

rolled in course~ at the ABA School., Fort Devens, Mass ~t!{~rioua times 
·~, ... ~.,~~--.;--· . . . 

Ill. . . . ;.w;~~~t.}:~:4 ·. .. . . . . : 
during the :f'i&cal. year. Of the 3,815, 3,.226 compl.eted ~ees'there. As iD 

. . . . . ·~~~fi ~i.:i ~:: .: . , 
previous years, the Morse Code !Dtercept and Direction PiliCling Course bad 

: . . -~~q~%Yt{:Y.:: · · · . 
the largest enrol.lment, approximately 70'f, of the total nU.iaoer or students. 

~f(j,~~- ::!:.. . . 

Listed bel.ov are the eight enlisted courses, the two o~c~·. courses, and 
':!·!~ · .. · .: . . 

the input-output totals for each·cqurse. 

MOS 

.171.7 
1.709 
1.799 
1.807 
1868 

. 18ol 
. 1808 

41.808 

Course · 

ASA Of'f'icer, Advanced 
ASA .Officer, COJ!IPaay 

Morse ·Code Intercept & DF 
Trafi,"1 c Analysis 
Radio Communications Intercept 
Cryptosecurity· 
Intercept Equipment Repair 
Cryptographic Equipment Repair 
Cryptanalysis . 
Analytic :Equipment Operator 

Duration 

23 ve~s 
12 veeks 
12 weeks 
7 weeks 

.24 veeks 
26 weeks 
20 weeks 

· 1.6 weeks 

Act~ilr4~•. - Actual 
Input Output 

:f.~.j.:'N\:.'.~ • 47 

.~1;,~su+·· 155 
. ,2,681&. . 1., 937 

~~~;·-..,... 493 
250 321 
. 89 53 
·38 . 21 
57. J3 
6.l 127 
45 39 

A :major revision to the Morse Code Intercept and I>irection Finding 

· course vas introduced during the year. The cmirse we divided into· three 

1. ASA Programs, fy 1954, 2d. Qtr, p29. 
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it~~ ~-~;, :/· · · e . 
~·~?-/ ... ~~tJ.:~: ·~{~ .•. ;:.':;;.:~:;:~·· 

. parts: Part I, General--15 weeks, to include basic :MOrse code training and 

f~~~~!~~~:;~i.f~i:~f_,i;.,-.»:·'::; .".-. orientation; Part II, Morse intercept--8 weeks_, to in~.lude advance Morse 

~; ,;;,~;";{.~;'._ :-' intercept training; Part UI, llF--8 veeka, to include theory and tecbniCl)le& 

of DJ". The cOlll"se ws designed. to trai11 Morse intercept etudents in .Parts 

·• - I and II and DF operator a· in Part'!' I and III •. 

Army Schools: In order to carry out its mission effectively, ASA. re-... . 

quired a Yid.er ·Mo~ base than was provided by the eight enlisted courses at 

the ASA School. ASA. personnel were able to attend cour&ea 0f'f'er~ by BsA, 

the Army language School, and Army Service Schools. AdYSDced training in 

certain teclmi cal specialities ws conducted in HSA production sections • . -

HSA al.so trained enlisted specialists i11 Chinese Voice Morse Intercept at 

the rate of appro:x:1lllately · thirty students every nine weeks. The NSA. Lan-

guage School ottered courses in critical languages to augment ASA'e lan-

guage school .quotaS. 

During ry· 1954, ASA W6 allocated a total of 478, of 528 spaces re.;. 

quested, at the ArrirY Language School. InaBIIIUCb a.a language trailling vae . 
. . 

g1 ven top ·priority, all. spaces allocated .ASA during :the repert period were 

.. filled. sirail.arly, · 2;no spaces were requested on bUik for Army Seryce 

· Schools; 109 of these spaces vere later. cancelled because of' ·1ack of qu8..l.i- . 

. . l 
f1 ed personnel. 

Unit Training: . The trai:IUng program. a.s directed in ASA. ·publications 

was carried. out· ·by local ASA co.mmimders wo submitted. progress reports for 

evaluation at Hq AsA. The repor:ts from . . local oommanders, corroborated by 

the 8.nnual IG Report, indicated. certain MOS deficiencies. Accordingly, a 

l. Ann Rept, 1954, G3, ppl9":'2l.• 
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.e che.nge to ASA · ~g Ci_r 11, 18 Jan 54, vas published, 

staf'f supervision over M0S training Yi thin all uni ts· ··i!J/Ji'F;;ti;:'.;•·· ;. . 
ASA policy on ·training DlBJleuvers 11188 revised to a;LI~Jfi~for-gre~ter par-

. <~;.~·{{€.!,·: ·:· . . . 

ticipation. The 306tb Battalion, the 3J7th Company, an(JJ~~·,~·;358th Company · 
. . . . . . ~J.t¥.,~f: '· . . . 

vere moved to Fort Bre.gg, Not'tb. Carolina, and given a traj.Ding mission in · 
. . . . ·~~r-1~~~:.~~·· . 

support of XVIII Airborne Corps. In addition, a COMSEC .:.detacbment was . pro-

vided to support Exercise ~EX-54' . .:11?:: ' . .. 
A series ~f training tests based on field exercise~.~~~teri by .~e- ASA_ 

. . . . 1~\;~}~~i.'~~-:-~ . . 
Tng Cen vere adlJlinistered TOE units upon completion o~ ~~J{~~raining cycle. 

:~~(~f~~;::.;: . .. .. 
During the :first quarter, the 503d Group and tb.e 358th C~~vere tested 

;:~~;j~:~~;j~,; > . • 

. and. received scores of m and. 93. '5'fo reepecti vel.y • Duripi~:the . seoond. quarter, 
. . . t;~,~!~; ]if; . ~ 

the· 313tb Company 11188 tested and received a ecc;;re of 76~:,§i~~~lmp~er prep~ 
' . . ·. . :~~~~~;;~:.. . .. ·. . 

aration of operational reports was found to be the bas1c~)\ef'iciency. · During 
. ~:iJ'~\':·: .-.~ .. ~·. . . . 

the period 28 Dec 53 t.o 15 Jan 54, annual training test.a;:Hct.i:prising in­

dividnaI MOS proficiency tests and code speed te~ts, 
. 1 

ASA »u-ope to el.even subordinate TOE units. 

ASA' s policy on ROTC training was also revised. 

=~itf:~'t,-:v. 
·""'r,. • 

ver,":adllinistered by. 
. . .. ~~i~~:f.~:~· :: . .. : . 

summer encampment vas condncted at -Fort Beyene from 20 J:'~."."~ Aug 53, ·as nor:"'. 
. :~·~::·-. . . . 

in.al. Eighty-nine cad.eta· from six difi'erent universities . .' attended. However, 
. ,,. : . 

a staff study prepared at Hq .ASA recommended that the ~-ROTC program be 

phased out at the end of school year 1955, e.nd that ASA in the future obt.ain 

its quota of' ROTC 2d Lieut.en.ants from schools teaching general. military 

science courses. Approval of' ASA'e recommendation by DA automaticall.y cancelled 

l. Ann R_ept, G3, fy 1954, pJ)lB, 22, 23. 
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tuture AS.:..RO'l'C summer encampments. The 1954 ASA RCJl'C summer encampment at 

Besides the R<7.I'C SW11111er camp training, the AS-USAR summer csmp was c:on­

. ducted at Fort Devens f'l'om 9-23 August. In addition, n1nety~nine AS-Reserve 

... o:f.f'icers, holdi,ng mobilization designation assignments, served fi:f'teen .days · · 

·on· active dnty. This traini:ng ws condllcted either in fy 1954 or progamm.ed. : 
. 2 

.t'or tbe :nrst· and e>econd quart.ere of fy 1955. 

Training Publications: O:f four training 1D811Uala programmed f'or fy- l.954, 

tw vere prepared in dra:f't :form and :fc;;rwarded f'or review~ Rq ASA. on 29 Mar · ···· 

,4. These manuals were entitled: "Coinmunication Intelligence" and· ·~.Radio 

Position Fincllng·. 11 Status of :four current:Qr Pl'.Ogrammed fil.111. strips at the 

end of the f:i~cal year ws 88 f'ollovs: 3 

1} "AnteDil.8 Theozy and Systems," Parts I & IIi produced .at the 
.Si.gn.al Corps Pictorial Center and approved for release ~ G3, DA, 
22 Mar 5Jt.~ 

2) . "RSdi() Position Finding,·" preduced at Signal Corp& Pictorial 
Centex and approved by Hq ASA, 25 Jan 5Jt.. · 

.3) "Operation of..'Af;SAM-1-/' under preparation: . i n Special Operations 
Di vision, Hq ASA. 

E. ·Buciaet 

During fy 1954, ASA funds vere sharply rednced ~der the Adminis-

tration' s first peacetime defense budaet since the beginning of' the Korean. · 

war. Aimost two-thirds o:f the ASA buciaet ·for fy 1953 had been for ·procure-
. . . 

ment o.f' cryptographic equipment. In presenting the ASA· budaet estimate :for 

1~ Ann Rept, G3, fy 1954, pp25-26. 
2. Ibid. Pl>27 -28. . 
3. Ibid. p2Jt.. 35 
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. fy 1954 bei'ore the Bureeu of' . the Budget, a complete · re·~~l~k me.de of pro-
. .·~Jf~~i>..' . 
duct ion t'acili ties of' commercial firms hol.d1ng contractlf~Y.L-th BSA. This . . . ~~~f~~~~~~ ... 
review revealed that lim.1 ted production would delay thihi~>or tunde already 
. ... i~tt:;_:; . 

appropriated :for procurement until the second quarter ~·~·<,~·~.,1955. · Accord-
. . ·~~;~,~-:~·-- . 

ingly, · that porti on of' 'the ASA budget allocated f'or p~~~~t · of c:rYPto-
• ,Z'P=f'tl-.,.:.: :.. 

graphic equipnent vas rednced by $5,€ii5,000 . The Agenm"F'f~'iented an ov~-

all budget for $5,.486,0001 and actually received $4-~46~~l~~the ~est 
. . . · ·.ifl4~fb .· . . 2 

figure since the incept.ion o.f planned programm:l.ng and P.W.~rmance budaeting • 

. "·~~-~-,; .. , 

IXlring the second ·quarter, fy 1954, ASA representa~~vea : de:f'ended the 
. . . ~=ti~i-1i:f~ ,:'. .'. . : 

budget t'or fy 1955 bet'ore the Budget Advisory Committe~~~?~~e of the 
· 3 :·}mi:t;:~::·~:: ·'· · .. 

Secretary ot' De:fenee-Btlr~au of' the Budget ·hearings. ~~~~~18 time,' ASA 
·.~~~~i~;;:t~~;·. 7: ~ 

pointed out that the fy 1 955 and fy 1956 budget estimateS'T~Wiiid call for 
. . -~~~~u.~~~:«.... . . . .. 

substant.ial. incree.see in order to provide f'or the resulliptlon ·of planned pro-

. ' ;.~~~2~~.;~~:-p -
curement of new crypto-equipments in accordance in.th ~enq.: program objec-
. : . ~~ · 
tives. furing the third quarter, the fy 1955 budget wa.~1· .def'ended before t.b.e . . 4 =~~ · . . 

• _ .. ... +-..,!J 

Congressional Appropriations Committee. -.'j{i;,~'·:~ --·.' 

Continuing eff'orts we.re made during the i'iscal yeai<_to,ettect: a better 
,,;r:!;:" :~~·; .... ... ~.~ :, . . " 

management o:f .funds made available to the Agency for o'bl:l:gation. . .The percent-. . . . . 

. ~ .... 
The fol.lowing t able. presents 8 cOJJJparison oi' peri'orman.ce in rate of' obliga.-

.. . 6 
tion by type ' expenditure between fy 1953 and i'y 1954. 

1. Statement by ASA. Budget Officer to 83d Congress, 3d Qtr,. fy .1 953. 
· 2. Ann Rept, Comptroller's Ofi'i.ce; f'y · l954, p5. 
3. ASA P.rograllls, f'y 1954, 2d Qtr, pl5. 
4. Ann Rept, Comptroller's C>rfice, fy 1954, p5. 
5. Ibid. pp5-6. 
6.· ASA Progl'allls, fy 1954, 4th Qtr, ppll..:.12 • 
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FI 1953 FY 1954 
-Type of Revised - Unobli- 1' Funds .Revised Unobli- 1' Funds 
_Expeodi ture Funding gated Unebli- Funding gated Unobl1~ 
._ . . - .. . ·Program Balance gated Program.. Balance gated . 

.... ..,,,:\olli 

Total Funds $9,968,000 $705,495 7. $4,465,o:ro $176, 547 3.9 
Crypto _Eqp & 5,435,256 43,905 ·.a 485,010 214 :.04 
Part11 .. . . 
Eqp tor FS & . 1,63'7' 541 369,758 22. 1,670,000 gr,421. . $.8 
Mobile Units 
Pay ef Civilian 1,750,000 87,730 5. ·1,680,zro ll,653 .o6 ·.· 

Per~nnel. 
93,o6o Cost of~ 660,000 14.1 265,000 30,809 .. ll.6 ..... ' •• 

ProJects 
Sup.Plies & J.18,816 22,64J. J.9. ·154-,7J.5 5;i47 3.3 
Rentals 
Temporary Duty- l.83,000 . 26,CJT9 14.7 149,000 27 ,136 18.2 

·Travel 
·CQmmercial 63,000 13,592 21.5 31,300 135 .4 
Transportation 
~ Tng Sup 13,000 · . 443 3_.4 11,500 . 3,450 . .· 30. 
& F.qp 
.P'iel.d Teet.Board ·.· .. 6,500 139 . • 2 

·Un.distributed 47 ;Y:,7 47,~7 l,00. 
Funds 
Not -Elsewhere 11, 775 443 .3 
Classified 

As an internal control device, the operating agencies established firm 

f\mdiil.g programs for each half of the .fiscal ;y-ear. As a result, the third 

~er WSS the first time that it vBS possible to r~cord Obligations against .. 

' . l 
a · firm .. funding program tor the entire f'isc&l -,.ear. During the fourth quarter, . 

the ASA Badget Officer executed the fy 1955 budget through development o.f an 

Arum.al Funding Program for Headquartere,_,_A~. ··.· FUnds programmed were deemed · 

adequate for all se@llents o.f primacy programs tor fy i955· 2 . 

Two planned program objectives--the introdu.ction of (l) cost and (2) . 

1. ASA Programs, fy l954, 3d Qtr, p12 . 
2. Ibid. 4th Qtr, pll. 
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l 
of the report period • . 

F. :Equi pment 

In fy 1954, the Axmy vae utilizing ten dittereP,~h;;t;ypes of crypto-· 
. ~:~·~'-ii•~-·~ · ·· 

.:~r.~":f ·. ·:, :··· . . 
logic equipnent, totaling 8,ooo ma.chines. The replaceij~~f:.V8.1.ue or this 

.··f~~~g:~~- - . . 
equi J111ent ves approximately -$25, 000,000. Pl6D.Iled. fut~eJ.r~rements called 

·=~~·f&:;,-, .. 
·"'•~iU: Y.~ ... . ..:: .. ...-. .... 

for twenty different t)'pes, With a total of 25,000 ma~\i~~; 'at a cc:>et o"f 
. -.;~~!11\f:{:C:::. . -

$80,000,QOO. · An important part o"f the Agency ' s crypto:fogt~~responsibility. 
:fftt~s~:; __ .. . 

. to the Ju:my duri.ng the year was continued coordination·:.i i ( user requirements 
. \~Il-i~~·~·~f~'.~ , 

"for an equipment item, coordination vlth NSA. and private~\C,Q;roporat1ons,, de-
. . . . ·t~~i~~(~;·:\2· ..•• . ' . 

velopi ng this equipment, ·and issue o"f perl'ected items ~~~QI)ropriate Army 
. . . . . ·f..~~-~~:·:·.~ . :··· : . 

commands. In procuring Cl")'Ptomaterial for the Axmy, bGth:·users and ASA-
. -"'i~~i~~~;i~~>" 

originated requir emeots vere translated to mil itary ch~cteristics. i'hese 
. ,,.ifi.-.;.;,,,;.,;,;· -~ -

were formalized by Technical: Commit tee action •. After ~~eenient, by all .in-
. . : .. :;~·r~T:~.::.)..\·· ... . ~ . . . 

terested .agencies, the project was presented t o NSA "for::·reeearch and devel-
.. . . .,:.~~!"f47.! . 

opnent. As it sometilllee proved ~ossi ble t o entirely tal:till. initial 
. . ~~jJ!t-:!:·r· ... 

military characteristics, a reconcil iation ~etveen military ch&racteristics 

and r esearch and development was often necessary. After each developmental 

model was produced and service-tes ted by the user, ·approval and final recom-

mendations vere made by the ASA. Technical Committee. NSA -then let the final 

contract for production of the equipnents. upon production, equipnents were · 

-1. Ann Rept, Of fice o:f' CoJI!,ptroller, fy 1954, pp5-6. 

TOP SECRET Page '.J!£. of <a.:Pag• 
Copy _/,._ of · Copl 

, 



Doc ID: 6582943- : . . ' . ' '·' :· : .: ... : . .· . ·. :· . . . ; . ·. . ~ .. '.. . ' . ·. . . . . . ' . . .·.. . ·, ' .. " -! 

..... --TOP SECREl 
:~lfY:f·~~~;; :\. . .. 
:?:::·<~: .. :;. · .. e. · received in bulk from NSA, placed in the ASA vsuJ.t, ready for issue to the 

~~h~~'f''O'• ' '~ '. ···.' · · 
Ad.ditionslly, Hq ASA continued to iswe equipment to all cryptoholders · 

-· 
'·:.~~~::.~~ .. :·~>-* ": .'~'.l> ·.: -~<··· 

·~-~;:~;:··~·'-·:~·< ... ~ .. ~ 
.·• ·:_. 

........ · 

- ..... ·. -

in the ZI, to Army attaches overseas, and to ASA theater headquarters. 
·~ . . 
Crypto-equi})lllen.t received at over.seas ASA headquarters was distributed to Arrrry 

Theater Hq, to Army units within the theater, and to ASA Groups. Tb.e group, 

· -in turn, distributed crjpto-equipment and material directly to Arrrry, Corps, 

and Divisions. Tbe 'Signal Corps, however, retained responsibility for dis-
. ·. - 1 

tribution of one item of cryptographic equipment, the Converter, M-209. 

This was the general picture of ASAts cryptologic responsibilities. 

More specifically,· these responsibilities were derined.in three separate 

categories, researcb_,and developlllent, procurement of cryptographic equipment, 

and ceyptologi.stic ·support •. Specific ASA. accomplishments in tbea~ cate­

gories dnring fy 1954 follcni: 

Research and Development: Tb.e Agencyta fy 1~54 Research and Development 

Program totaled $265,000 as compared Vitb $660,000 during fy 1953 •. The first. 

figure reflected a reduction of $75,000 in the originally programmed 

$340,ooo, as a large amount of equipment and technical support was obtained 

from. NBA andSigC~ Programmed funds were earmarked for investigation, 

research, and development un4er long established proJects. These projects 

numbered eigllt, of·which one vas initiated. d:uring fyl954.2 

l) Project Nr 1-29-01-003: · Investigation ot Special Combat Wire Inter'"'. 
cept Equipment and Techniques. 

a) $:f.o·,ooo .was .originally programmed for tbi$ project in fy 1954 •. 

l. Ann Rept, G4, fy 1954, Tab 12, 11Brie:fing on Cryptologistic Support to the· 
Arm:3. 

2. Ibid. pp6;..7. 39 
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The project was to continue on a limited ll!'$~,!,fpending an 
agreement of the agencies concerned on ·a S9~~~~_,_ot' vire 
intercept operations.l In the fourth quaj[ijt~~<.?.t-~:;!.Y 1954, 
:funding for this project vae revised dow~~f'i0ii"$lo,ooo 
to $1,000, because status bad not reached:~th-~ .. '··-~ge where 
:f'unda· could be utilized.2 . . .. ;p.:: .:~~s· -· ._, . . 

. !·~il~i~;::_;it.. . . . 
b) By the end of fy 1954, rewritten tentative~li.lli:tary. charac­

t eri·stics for nev vire intercept equipmen~~!~-:~een forwarded 
'!'or coordination vi.th other interested agen'Cies~ Discussion 
conti nued betveen ASA and SigC as" to det~#ttioa of cogni-
zant and directing agency. 3 . :;Jti£'~/w~- · 

· :~·:~,t~ .. ;f~~?o.Y:r."''J::" . 
. 2) Project Nr 1-29-01-004: Investigation of Speciil:.·Combat Intercept 

Recording and. ReP.reducing Equipment and Techni_~~'t> . 
• • :~~{~::~~w-

e.) $45,000 programmed for this project in fy~..?195Jf;:·vas returned 
to surplus after Wright Air Development ceitafi received sutri­
cient additional. AF f'unds fGr continuatio~~f~~~.project.4 

df~'f-.~ .... ,~ :.J . 
·"'?~·~~t~~·.1.-- : . 

b) A contract ~or a light modulator recorder:'.Wftii: Avian lnst:ru-,, ·'f··· ... " . 
ment Co was terminated due to insurmountabl"e\ tecbnica1 prob- · 

iems. 5 ·:~ii;~~~;.·-·... · 
c) · A new contract was negotiated to extend tot::Qener&l .Electric 

. corp development f or one year. 6 iit.~:if,«~ ' . 
. . ~.~~·~~-.. :: . 

3) . Project Nr 1-29-01-005: Investigation of Spec~-~' Combat Intercept 
'l'echniq1;1es. ,.~'!f~&.)~il'·· 

a) 

b) 

$50,000 ·originally programmed for this p~:j·~~ in ty 1954 was 
reduced t o $20,000 1n the second quarter7 ·and· :turtber reduced 
to. $,15,000 in the third quarter.8 ··- - . ., · 

);)~~~i1~:· ;·--· . 
A spectrum search unit, consisting of Sheliter~ s._44, ~ou.sing 
_Countermeasures ~eeei ving Set AN/TLR-1 and ais&ociated equip-

. ment, was c'cmst:ructed at Hq ASA and sbipj)eci:i.·to ASA Europe for 
f i eld operation. An equ1pment. breakdolm in ~ tbe f'iel.d. due to 
'!'ailure o~ timing relays made necessary the procurement and 
air shipment of' replacement relays.9 · . 

1. ASA Programs, ty 1954, 2d Qtr, J>44. 
2. Ibid. 4th Qtr, p45. 
3. Ibid. p45. 
4. Ibid. 2d Qtr, p44. 
5. I bid. p45 . 
6. Ibid. 3d Qtr, p49. 
7. Ibid. 2d Qtr, p45. 
8. .Ibid. 3d Qtr, p49. 
9. Ibid. 2d Qtr, p45; 4th Qtr, p45. 

4o 

TOP SESRET 



Doc ID: 6582943

... ,. 

. • . . . ! ' :~. • •·,. : . . !' :: • \, · •• •. \" •. . ·- . . ·. • . ·_ . • • ' . ' ' ~- . . : ' • ·. . ,•, . ~ ' . 

1. 
2. 
3. 
4. 
5. 
6. 
7. e 

TOP. SEURET 

·i..} Project Nr l-29-0l-Oo6: Combat Processing Equipment {Denham). 

a) NQ :f'u.iids vere programmed for this project during fy 1954.l 
Development -work "WSS transferred to Project Nr·l-29-02-001.2 
An internal study o:r the current method_ of field processing 
enciphered. combat communications "WSS initiated, but was tem.­
pore.rily suspended.3 

5) Project Nr 1-29-02-001: · Mobile Analytic Equipment. 

a} $90,000 was ·programmed for this proJect in·fy 1954, of 'Which 
$74,950 was obligated. for upwarding repricing of· Maisie III 
and ror Maisie sncillary equipnent. · 

.. 

Installation of SOCRATES III and IBM ma.chines in mobile van · 
X-164 was completed in June 1954. ~isie eq:uipment ws 
scheduled for delivel'.')' in July 1954. . 

b) 

6) Project Nr 1-32-03-000: General Engineering. 

a) Funding tor this proJect was twice revised upwards, rroa 
$15,000 to $25,000 in the third quarter and :from $25,000 t0 
$34,000 iu the fourth quarter.5 . 
. . . .. . 

b) '!'he interilll. security monitoring instel.l.ation was completed. 
and shipped to the 358th Company at Fort Bragg, NC on 
21 Apr 54. . . . 

c) The interim Morse intercept installation was completed and 
released to the 336th and 337th Companies on 19 Apr 54. 

d) Progress on COMB~ monitoting but and conmn.mication :facility· 
prototype W86 at a virtual standstill. 

e) Equipment layout for the radio printer intercept installa-
tion was :finalized..6 · · · 

7) Project Nr 1-32-03-001: Mobile Radio Finger Printing Equipnient. 

a). $30,000 was programmed for this proJect·in fy 1954 to provide 
for amendments and ancillary devices.7 · 

ASA Programs, fy 1954, 2d Qtr, p45. 
Ann Rept, G4, fy 1954, Tab 4.-
ASA Programs, fy 1954, 3d Qtr, p49; 4th Qtr, p46. 
Thid. 4t.h Qtr, pli6. . 
Ibid. 3d Qtr, p50; 4th Qtr, p46. 
Thid. 4th Qtr, pp46-47. 
Thid. 2d Qtr, p46. 
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b) A f'ull scale mock-up o:f the equipment ~l~~[:t!f::the .She1ter . 
S-44/ G "W8S subjected to an instrumental. ~~,.~~ .. ·QVer the 
Munson Test Course, Aberdeen Prov:ina G~CJ.it~:~~~.£..'.'.!eb 54. 
Results of tb~se tests were positive. . ~~t'.:~r. r.:t 
: . ··~. ;.';Ji~~:·: . 

c} Mechanical and electrical designs vere f:l · -:zed and tested 
for the tvo service test models, currentJi11~'1ng assembled.I 
Practically all mechanical vork and about~"~~ird G>! the 
wiring were · c~leted.2 '.~'l5P,})":-

, . . -~r?J.'i)~t:VL . 
d) Problems in procurement of' suitable mechali!.Cil"-t'11ters, .power 

wpply trans:formers, and other 6JDall c~~~,.· delayed . com- . 
pletion of the two units before the end. o:t:::;the f'1sc81 year.3 
. . ... ~~~i~~l2;f_!~::. . 

ProJect Nr l-32-03-003: 500 KC .Magnetic Reoorder;-~~z. 
. ··t~fiiJi~i'" . . 

a) $100,000 vas programmed f'or this proJect .~Qr;?'.fY~.1954. The p~-
ject was initiated _by the A8A Technical c<,$¥l1~~ee. on 19 Mar 54 
and development responsibility assigned ~r~~~~by DIRNSA on 
29 Apr 54. . . '.·:<~ · ~: •:::r-~: • . . . 

. ;/.~:· '' . 

b) Final. specifications and testing procedure.}iUe· .forwarded to 
. SCEL. 4 . ::;~:;;~~;~:·~ . . . 

. . :·~!1t~~';{:~ . 
In addition to these projects, ASA also assisted ~ •. aacl SigC .in the 

. : .:~.!{·::~· :. : . . 
·i~?' -· . 

developn.ent of specif'ic cryptogr-aphic equipment 1tems . .. ".:Cfyptograpbic equip-: 
. . . .. ·.':~iJ~~~~-:~·:. 

ment, which SigC and NSA we:z:e devel.oping and testin.g, . included . . the AFSAM-7 ~ 
. - ~ ~~~f':':.J . 

the AFSAM-9, and the AFSAY 806. 

AFSAM.-7: 
..~~;±-:.:: ":;:~ ··. :;.~:. ~ -.. 

The AFSAM-7 was service tested to meet au: enviromnental re-

quirements e~cept cold weather Condition~. 
. . ·,~~~~~;,., 

Forty-one deficiencies were · 
*~::;;·~t~; : ·: . . 

detected durinfi . the desert test of' -which thirty-one were· ·eiorrected bef'ore the 

end of' the_ report period. Testing of' the AFS.AM-7 under arctic con.di~ions· 

was scheduled to occur duririg the second quarter o:f 'fy 195_5.5 

l. ASA Progrems, :fy 1954', 3d Qtr, pp50-51. 
2. Anil Rept, G4, 'fy 1954, Tab 6. 
,3. ASA Progreme, fy 1954, 4th Qtr, p47; 3d Qtr, p5L 
4. Ibid. 4th Qtr, pp46-47. 

· 5. Ibid,. 4-th Qtr, p38. 
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.AFSAM-9: An engineering model of the AFSAM-9 was obt_ained .from NSA. :;:~'.: .... ;.~~- -> e 
;(~:~,:-~.;~~~!-· ::;~_: ;_, ::~:.,.: .;, .. · 
~.~~~~!frt<Jj;.i;~~~· .. ~:~ .. ~-.. , _and ... ~r.~sported by A8A representatives t.o Co~es Si~ Laboratory where 

. . ·.·. 
f~'\~~r~~-~~,~;.,_~,:··· ·" 

" .. . ·::· . : ~ ... 

:~~-:~.:-: ... . /~ •• w ;.~: .:. ' o •: :.; 

.. ·;:,;· 
.· , 
.-,: :-:· ~::- ;: ·:. 

:~ .. : . ' .... ;' . ' . 

investigation .on install.ati0n in. mobile radio teletype vans was conducted. 

It was detennined that the controls and connections for the AFSAM-9 woul.d 

have to be relocated in order to enable this equipment t.o. be rack-inounted ·in 

the AN/GRC-26 Van. It was further detemined .that ot'f.,line op.eration voul.d . · 

be .the most pract~cabl.e.1 

.AFSAY 8o6: TrainiD;g of personnel end preliminary tests .of the. AFSA.Y 

8o6 were ~Mpleted and equipment turned over to the Si~ for service tests . 

on wire circui~s between the DA comnicen and Hq Sixth ~. 2 Later a d~n-
- . 

etration and joint conference on the AFSAY 8o6 wa.a held et Suffol.k ·County , .. . 

AFB, Long Isl.and, NY, to cliscuss the results of the RCA test program and to 

proviile_ guidance for RCA on i"u.ture tests.3 

Procurement of Cryptographic Equipment: Procurement of' cryptogr~phic e~ip..;; 

iaent llBS based on guide 1.ines esta~lished by G4, DA, in regard to the prep,... 

aratian of' the fy 1954 Budget; 'Which authorized procure111ent· for the total .. . 

Army requirement and thereaf'ter f'or the .Mobilization .. Reserve at a minimwll . . . . 
. 4 . . . . 

rate of production. ASA' s precu.rement of' crypto-equipm.ent in accordance 

vith DA: guide lines ll8s r ecorded. during fy 1954 es fol.lows: 

AFSAM-7: Of a total requirement for 6547 units, contracts for 506o 
units were let during fiscal ~ears 1951,-1952 and 1953, and 1.~78 . units 
were on hand as of .30 Jun· 54 • .'.:> In the· first quart'r of' the report 
period, ASA pointed out NSA.' s fail.ure to provide associated crypto- · 
material and operating. and maintenance suJ>Plies in conjunction with 

1. ASA Programs, "fy 1954, 3d Qtr, p37. 
2. Ibid. 3d Qtr, p38. 
3. Ibid. 4th Qtr, p39. 
~. Ibid. 3d Qtr 1 p51. 

· 5 •. Ibid. 4th Qtr, pJ&B. 43 

', 
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the AFSAM-7 .1 By the fourth quarter, this probl~Jitf~-¥.irtng ass0ci-· 
ated crypt o-material and maintenance equipnent, W!-~~-t;n~;part, allevi­
ated by ASA' s assembling depot maintenance tool ~t·~~2F\~!!.e .. .AFSAM-7 
and through procurement ot special tools· :from NM-l~m$"~·~·· · 

. . . .¢~~~.::~~~~*'~·:-.. - . . 

. A r .eport from the Chi ef', Army Field Forces, .31. D~~]f,tf;;:dicated - that 
. . ~.:( '· 1··- . 

the AFSAM-7, \dlen modified to correct certain defi'ciencl.es, WUl.d be 
l'"\h\.'.:· .. 

suitable for issue to Army Field Forces units f'or~\~.~!t".µt;...temperate 
clime.tee. The report also stated that the .AFSAM-'.kf~ supersede, 
but not necessarily replace Converter M-209. A lfe~\:4;>t deficienciee, 
noted .from testing made by Chief, Army Fiel.d Force<~-ii-'i-:torwarded to 
DIRNSA, 13 Apr 54. At this time, ASA requested ti:l·a~L615 AF&M-7 • s, . · 
615 ASAM 7 /2' s, and ll.09 AFSAM 7/3' s in ASA storag;.t.tia~:tlities be 
modified te meet current performance standards. R~l3.- f'rom DIRNSA 
stated thi s · equipment would· be returned to Burrou&i;i~¥~rporati_an i'or 

modificati on, 10 May 54. 3 · . -~ii¥:;~:· 
·AFSAM-9: Oi' an ultime.te requirement for 4254 un1~~:;~;.~ontracts for . 
1948 units were let during :fiscal years 1951 and i952~::,: :Hovever, NSA, .. ,_\,;·-)· ··-· ... . .. 
in view of' developnent and :production difficultiei!-//~.equested that · 
no further procurement be me.de during i'iscal year•''.~1953 ·and 1954. 4 

. . ' . .'~~,!~~~;;?~~~~/:: ~ . 
A conference on the AFSAM-9 was held during June 195Ji: -and attended 
by representatives of. ASA, AFF, SigC / Navy and. a.:~~~!!1':!~ reSlll t, Navy 

. cancelled their procurement, and AP requested proCtirement be del.ayed 
until they could test the machine. The Army also:;;decicied te Withhold 

. f'urther comment until ~e machine was tested by AFF.~ 5. · 
. . . . :?:,·~:.r.~,~}:..: ~ ~ : 

APSAY 8o6: NSA adYi.eed ASA. that two models o:f' the;~.AFsAY. 8o6 were to 
be made a'vaile.ble to the Anny during the latter hal;(. ot fy 1954 :for 
service test on wire cirC11ite. Upon completion ot;·1oheae tests, it 
would be determined whether, and to vb.at extent thi1 equipnent Yould . 
be used. to provide secure voice communications ~ th1.n the Anny. Be­
cause of h i gh cost of transmission equi:pment, AFSAt~··ao6's applieation 
within the Anny would be limited unless i t proved?~:suitable tor use 
over radio linlr.s . 6 . (i~i...:~ .. ; 
AFSAM-15 (AFSAZ 7315) : Of' a total requirement for ·,"309 units, no con­
tracts had been let in prior fiscal years, and no contracts were pro­
grammed_ f'or fy 1954. 7 

1. ASA Programs, fy 1954, let Qtr, p30. 
2. Ibid. 4th Qtr, pi.8. · · 
3. Ann Rept, G4, fy 1954, p]O. 
4. ASA Programs, fy 1954, 1st Qtr, p31. 
·5. Alm Rept, . ·G4, . fy 1954, pp4o-41 . 
6. ASA Programs, fy 1954, 2d Qtr, p47. 
7. Ibid. 2d Qtr, p47. 
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.Existing mod.els of. AFSAM-15 were found to be illcompatible vith SigC 
equipnent and., therefore, unacceptable to the Army. NSA and SigC 
UDclert~ok~: to •odify their respective equipnent to insure compatibil.­
ity. · Se:rvice tests and ~cli.f'ication of equiJlllent vere · expected. to 
take approximately one year.l . 

Crypwsystem.s: (Not included. in ASA cryptographic eqaiplll.ent procure-
ment proSram). . . · · . 
A rapid one time :Pa«, designed. in 1945 by ASA 1 s Technical. Consultant 
tor. the Chief', ASA:, was accepted by ASA. and NSA during the repoJ1; 

· pertacl and designated ORIOli. ASA major overseas · comumds vere re- : 
queated anring January 19.5~ to eubmit requirements :f'or the nev .crn>to­
systera and to f'urnisb any mediti-cations. As a ~esult of· this survey, 
DIRNSA vas request~ to provide ASA with 3,000 ORIOJJ pads for issue 
to.. Ara:/' attaChee and ~ overseas conaanda ·~ · 

A nev .cryptosystem, CEN'.1.'AUR, replacing PANDORA' and :BALDER systems, w• 
d.eVeloped. by NSA.. A neY ASAM 2-1 c:ryptosystem, DAPHll, vas al.so d.e­
·veloped for the servicea by NBA. to replace APOLLO and GALUTA. ~q· 

· October, JJSA. ~• furnished with /t.rmy requirements ffclr DAmNJl crypto- . 
syetema! and. by 30 .Jun 5~, the entire replacement JIZ'Ogl'Bm ~• ·COJB-. · 
pl.ete4. . . . . . · 

· Cry;ptologic Su.ppart :. Throusnout fy' 1.95~, A.SA' e cryptologic responsibilities 

to the-.Ana;y remained l!'s before. Towards the end or ;the year, b.evever, dis­

cassion arose a1111 te the di".1-si~n of these respGn&ibilitie• between ASA. and 

SigC. On 7 Apr 54, DCS, Plans and (;)per~tions, DA, issued a cleeision .that . 

cr,ypteloglc support for US Army would be_ transferred to SigC. As the special · 

study on reor'ganization of cryptel:ogic responsibilities vaa not comp.lete4' 

be.:f'ore·_the. end of the tfscal year, no :f'inal transfer of these. responsibili­

ties was .made to SigC. In the meanvhl.le, DCS, Operations and ·Adm.1n111tratie11, 

DA, directed ASA to proceed .with present plans for issuill8 the .AJ'SAM-7.3 

There arose a need to establish a policy for issuing crYPtographic 

equipment to fereisn nations. As a re6Ult of a request 1"rom the Fren~ ill 

l.. ASA. Programs, '4 195Ji, l.st Qtr, p3J.. • 
. 2. .Amt .Rept, G~, '4 1954, pp)la.-35. 

3. Ibid. pp2l)-26. . 
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. . . ~~ . 
tion reserves of the AFSAM-7 were bu11t ·up, no release of ·X-209'• cou.ld be 

. :3/~·:..:'·~7. '··· · ·. . 
permitted. As a result ot the conference, it was dec14.~t'tl:l.at, :tor the 

. -~~;~~: -~.:t.;J \ . . . . . 
present, a statement ot insutticient stocks in equ1pneat;;;Voul.4 be use4 aa 

the bas; s f'or denying reque8ts f'er · the ce~verter. . ·~:i~t.~.¥:~. ,.. . . -.. . 
Also during October, the BigC requeSted 1.D.f'ermal.l.7:'.·'.~t '. ASl f'llmi ab 

. . ' . ; .. ~f-.;~-~~;.:~:~:~........ . . . . 
proper 1nstnictions tor dem1li tarJ .. ung Converter M-:209'::::-.::J.oCGrti.ngl..7, ASA 

-~~~r·· . .- ··_ 
advised that none of the 11,000 Converters M-209 held.~· ~• SigC ab<:nil.4 be 

. . . ..~ 

scrapped until the AFSAM-7 was released. In suppert o( thi• poa1 ti.on., ASA 
....~· 'i: ... . 

\'•. 

stated that M-209 1 s were need.eel tor Chiet, ~ Fie14 ~~rcea tor use aa 
. . 1 
spare parts. . ' .. ; ...... ,. . . ,., . 

. -"~ .~ . . " 

ID the meantime, distnbutiOD: of the ·AF'SAM-7, to r~ce ·Converter K-009., 

was widerway. A total of 650 . AFSAM-7' s were received. D7: ASA «uring .the 

second quarter ot which 120 vere issued to the FBI, tbua carrying out the 

agreement between G2, DA, an4 Director, FBI. Forty were ab.ipped to the ASA 
. . . . 2 . 

School and .ten each .to ASA. F.arope and ASA Pacific. When a aecond. eh:ipnent 

l. Ann Rept, ·(i\, 'fy 1954, pp36-37. 
2. ASA Programs, 'fy. 1954, 2d Qtr, .p49. 
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e-r 750 .AJ'SAM-7' a arrived, ' it w.e found that approximately 615 of' the total: 

ments isS12ed to the White House, ASA School, ASA. &rope, and ASA Pacific, 
. . . l 
and. replacement ·vith modified equipment. In the fourth quarter, sixty_.:t'0Ur 

AFSAM-7' s were returned to Rq ASA for m111or lllod.ifications ancl replaced vith 
2 . 

corrected eqa1paent. Ji'ttrtber distribution o# the AFSAH-7 ·vas heli ill abey-. · 

.ance ;pending receipt of' ~.:pare parts and mai~tenanoe supplies. 3 

A1ao issued during -r:t l.954 were tb.e AFSAM.- 7 and. ADONIS ceyp:tosysteaa 
. . . . 4 . . 

tot.he llb.ite. Hw:se Signal Detachment. while t.beAFSAY 802 vas isauecl t.or 

est•bl.isbment ~ - co.lllDlUJ:rl.cationo.betveen the White House an4 Stat~ _ Department.5 

.Air J'orce Security Serrlce advised ASA that the .AFSAM-7 be issue4 for in- · · 

stallation in the nev Presidential aircraf't, and. A&., in ·tw"JJ:, advised tbat .. 

issue af' the otticial White House system voul.4 ·be made by Wbi te Rouse Signal 
. . 6 

Detachment. 

iurtng_ April l.951'-, a requirement of :four each on.,;11.ne ~i}:lli.ent.s tor 

special veaporia perso:ime1 w.s receivecl ·f'rom CIBCmR. Because o~ short mwJ.i .. 

o~ equipment requested, ASA wggestedinsteacl-:thatClliCBJR ·accept the .AFSAL 

5375~ a speciall.J'. desigoecl fire Dliesili.ln. code, al.read.1' used by special -wea~na . 

persorme1 in Exercise J'LA.SH.WR!I. .SigO, USARDJR objected on the ground.a that 

the AF.BAJ. 5375 would not satisfy coimmmications requirements.tor special 

, weapous -concept. As a result of telecom -cOD:ference between Chief', ASA and. 
. . . . 

SigO, USARIDR, 28 Apr 51'-, forty ea~ AN/FGQ-l 81!l.d TT-21/FG were made available 

l. ASA Programs, 'fy.1954, 34 Qtr, p5lf". 
2. Ibid. 4th Qtr, P50· 
3. · Ibid. 4th Qtr, p49. 
4. Ibid. 2d Qtr, pl,.9. 
5. Ibid. 4th Qtr, p5l. 
6. Ib14. 3d Qtr, p51f.. . 47 
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APOLLO 

PI'l'ROll 
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Cnr.rAUR 

COMUS . 
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Recipient 

ASA m.trope 
ASA Pacific 
Hq ~ghth Arrq 
Fort Scott, Cali! 

MAAG un~~· 
Anq atta_che• 
Arrq · at~cb.ea in ~era, 
Svitzerl.and and Banai, 
Inclo-Chi.na 

A& Europe 
ASA Pacific 

. 50.tst CllG 
301.st. CRB 
304tb.. CRB 

Fort ~rag 
(Burci se !'LASBBl:JU) 
ASA Asmara 
ASA. !»rope 
ASA Pac!:tic 
ASA. Hawaii · 

On-lin~~~~~- · u4 tel~t;ype · 
:-~~~!~~~~?{: .-:_ .. 

1.0-va;r JTmoa "a7atm .to .. 
repl.ace .. 8"':11117 qet•· 
·'l'o r~~~: HJAlll'CS 

~~i~~~~~·>:: . . 
Fer point·~to--wint COJ11mW1i-
catio118.) :•eq1a1ring pr1 vacy 

. •.. 
To replace -.P.ADIOBA azMl. 
:BAI.»m :·~:;{· :-:.. . . 

On Int~~~ an4 Intra-air 

To replace .APO~ . rer att "'. 
line opei'ation · 

Du.ring ty 1954, the AgeD.cy llB& al.so delegated ~spoueibility o:t ooordi­

nat.iag and. is6Uing all crnrtQm&terial. ·ror opera-tion or the .u:temate Joint 

l. Arm Rept, GJi, 4 l.95Ji, pp2l.-22. 
2. .ASA Pi-ograas, ty 1.9~, 4th Qtr; ·PP51.-52. 
3. Arm Rept, GAS50, ty 1951&., ppl.6-30 • 

. Jt8 
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CamaCea at Fort Ritchie, Mary1and. In December 1953, 1etters were. forwarded 

to USI u4 USAF 1 . stating tbat ASA vould be ab1e to hrnish the center all 

D.eces8&17 equipmeata 'Wi tb except.ion to thirty .AJ'SAZ 7301' a. The la'YY an4 

.Air J'orce vere. requ.ested to turnish ASA at least. f'U'teen .A1'SAZ 7 391 1 a each 

an.4. to f'uraiab. one-third of' all e~po~ta isSu.ed in case of tnt.ure require-

1 
meD.ta. 

. 1. Ann !Rept, G4, ty 195Ji, pp26-28. 
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V. . ASA UJi1'J.'S (WORLD-WIDE) 

A. Continental. United States 

l. Hct Army SeC1,1rit7 Agency, Washington 8600,~.liD· ArlingtoD Va .: 
. . , :'~~:~fi¥:/: '.: . , . . 

Rq ASA remainecl located. at Arlington Hail~Station.1 SW corner 
. . . . . . ~~;~:~~~~.;~·~ ·. . . . . 

ot Arlington Boulevard and Gleb41 Road., Arlington, Va. -,~pout. 4 .195a., 
. . . "~~;.~~_:'<: . " 
cG?amand was exercised by Maj Gell Harry Reicllelderf'er, o.1:5.~'f;;;! tJSA.1 Col B. 

. . .:$~~~~::::.:~.:, .' . 
Pasol.li, 028m, GSC, w.a act:tng Depaty Chiet frail 1 Ju-.Y,·lo.:'·18 ~ ·53, al~na 

· ·. . .... · . . 
:~:·:,~:;:·~~-

vi th bia regul.ar dl1tiee aa Ch.iet ef Statt. Brig Gen Jo-.· H-. -- Hinh served as 
• ·t~~~ .. ~·i··-·. ~ .. 

»eputy Chief' 19 October-8 June, when he waa replaced. 'bi)irti Gea Btaohape 
. . . . . . . . >!:~~:i;.~~· . ~ . 

.Mason, 017295, USA, who servecl the :renaiader ot the r~.-~o4. J!lo aig-
. . . ··.~~fY~~~"· 

nif'icent organizational changes occurred dnring thi• ~~t<.· ·· 

GAS2l. (Cll) ·;~f):f,~~·:· :· .. 
. . . ~·~~·:·:~f\:~-2 

GAS21., vith a TD strength ot 13-0, 4 DI an4 5 Cinll.Uia~· Wlderve11t tvv 
cbaliges: one .w.s the transfer ot the executive otficer·:.poa1tiOR to .tbat ot 
administrative officer e.i::ul the apening lap at a nev poaitiOD~· Deputy Chiet 
for Plane; the second revision inwlved the removal, Oil ll, Allguet, ot the 
Career Field Monitor Unit troa the Miscellaneous BraDcla·: and.-. 1 t• aeparate 
establishment ae a Classif'ieation and standarda Sectioa~3 

GAS22 (02) 

111-ry1954, GAS22 undervent a perio4 ot.organizat1m..t · an~ persennel 
expansion. On. 2i. Nov ~3, an ASl Read.in& Panel was e1Jta'bl.18hed. "t.o· collect, 
analyze, disseminate and eve.luate::.technical 1nf'ol'1118ti9n or1gt.natiu.g tram 
inntm:1.erable wrld-vide sources, relative to foreign eo-imn1eat1on.• an4 . 
crypto-ac:ti v1 tiee ot current or potential "Yal.ue . to the Agenc;y. 114 . In Jeuaey 
.1954, a second branch, Pl:ans anA Policy, was establishecl . Vi. th aa author! zed 
2-0 and l: Civilian. Personnel increaeee in the Security Branch were bal­
anCed by reductions in. the Historical Branch. At the beg:lnn1n.g Gt -ry 1954, 
1-0 and 3 Civilians vere assigned t.o the Histarical. Braa.ah; .•t the end, oD1y 
2 Civilians. 5 · . · · · · 

l. Staff .Record.a. 
2. .Ann Rept, Gl, ~ 1954, Tab l. 
3. Ibid.. p2. 
4. Ann Bept, G2, 4 1954, ppl-a~ 
5 • Ibid.. PP3-5 • 
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GAS23 (G3) 

, On.e .maJor adll1nistrat1ve change. ocC\lrred .25 Mar 54, wheli Policy ud 
:Doctrines Branch vaa diVided into a Plans Branch and a Polley Centro! Branch.l 
strength remail2ed at 36-0, 1 WO, .2 !M and. 22 Civiliana.2 

GAS24 (G4) 

J'~ organj. zatie:>ual change . ocC\lrred cbir::lna the report period.. '1'D strength 
remained at 22-0, 1 WO, 5 DI an4 38 ci.vilians.3 

GAS50 

Early in the fiscal year, GAS52 discontinued the. :pocaaen.ta Section, an4 
1n Ma,y 1954 replaced tbe A&. Units Sectien vith an Administrative and a Plana 
and Doctrine• Bectiea • .li- On 14 January, u lllSA Liaison. Team vaa eatabl.1sbe4 
vitb GAS53 a• .part ot a COJlll>lete r~rpniAt.iQa.5 .Authori&Gcl atrengt.R 
dropped. t'l'Qll 49-0, 65 lDI and 16.2 Ci~liua to 45-g, 63 • an4 162 C:iY111ana; · 
actual. cc:mbia~ . strength Cl.1lllb~ from. 261 to zn. . . . . . 

. GAS26 . {AG) 
. . . 

For tbe Ottice of the Adjutant Gelleral,; !7 1954 vaa a per104 ot ahu.ge, 
both 1B adminiatration. and. per.aonnel.. Initial ad.miniatratiTe .c:Daaae• occur­
red, 16 Sep 53, when the Strength and Accomiting Section was •bBGrbe4 by the 
Bnllstecl Secti.OR• . '1'he ··ext day the .~Tiliaa ~nenta Sectioa was rede~i&­
n.ate4 as the Administrative Unit an4 became a part ot tbe ~cer's Sectj.on. 
On 2 1IOTember, sae et this section• s :tuiictiana were tran.af'errecl to Ass1p­
ment Uu.i t and Records Unit. A PerSODDel Management Tem ws established aa 
an independent sectieim directly under the AG, and. a Macbiae Accounting Sec­
tion was established as a· component ot the Administrative Service• Branch. 
On 28 Apr 54, strength and accounting f'uactio11s were trana!erre4 te the 
Mach1De Accounting SectiOD. 7 · . 

lllo large di·screpaney WBB noted th.rougbout the report · pf:riocl. betveen 
authorized and . actual strength. 1'he autb0rize4 strength remained at 21-0, 
2 · WO, 55 :F.M and. 56 CiV1lians. 'l'lilrnover, hovner, was Mab, . especially in 
the Personnel. and Administrative Services Branch.ea. This caused. excessive 
time for. on-the-Job training, and created adclitioDal. temporary apace d.9-
ficiencies.8 

l.• ADD Rept, G3, 4 .J.95Ji, pl.. 
2. .Ibid,. 'l'ab 1. 
3. Ann. ~ept, G4, !7 1954, 'i'ab 1. . 
4. Ann Rei):t,. CJAB.50; ty 1954, p43. 
5. Ibic:J.. p61 & Tab 10. 
6. . Ibid. i>3· . 
7. Ann Rept, AG, "ty 1954, pl. 
8. Ibid. ppl7-18. 
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No administrative changes occurred in the IG, Ccaptroller' a and Techni­

cal Consultant's Offices. Strength .was 4-o, 2 WO, 3 111; ad. 1 Civilian; 

1 4-o ancl ll Civilians; and 3 Civilians, respectively •. 

a. Arl.iagton B.al.l Station, 86J.7 AAJJ, Arlington, Va . . ... 

Throughout. 'f'y l.954, Post Hq, Arlington. Hal.l station ~n­

tilll1e4 its lnission of cominand, s~f'f, adm1n16trat.i ve encl l.ogiatio support. to 
. 2 . ·- . 

ASA unite assigned to Arlington Hall. !he stat.ioa· c.,..ence4 ~ 1954 vitb 

an enlisted strength of 16783 and f'1n1sbe4 vit.h a streugth of' 35-0 and l.725 
4 . . -·-···-· . . . 

1!M. O:l:a 18 February, personnel cbmlgea vere effect.ea. througb D 93-8617. 

Unit.a most affected by this were B.q & Hq CG, Co A, the 7005tll ASU. and ·tbe . 

Motor PoOl. Authorized cuts vere made in Hq & Hq Co an4 Co A, totaling 3-0, 

5i BC, and 16 Civilians. 'i'his aid aot, however, · affect overall· a~aii;U4 
. . . . 

·atrength.5 In fact., a44itioDal civiJ.ian persormel ·~ .. hirei na a poat · 

. 6 " 
comptroller's section was eatabllabed. . 

Admlll•trative activities inclu.ded. enginee.r:iJ:lg pnJecta, ·peramm.e1 pro­

cess1J18, end training plans ancl programa. Five engineering project•, cost-

. iD8 a total of' $103,692, included rooting and 'buil.cling repair, as veil ae, 

replacement of coal v1 th oi"i blun.ers in all 'barrack•. 7 Casual Detacbaeat . . 

processed ijo3 lM during the r~rt period.. 8 - A rev1se4 tra1Jllna pNgraa 

_ went into effect l Ju1 53, and classes vere cut :trolD aiXteen-to e18ht. hwra, 

l. AIµl Rept, .IG; Comptroller; 'f'eclmical Connl.taut, ~. 195i. 
2. Ann Rept, Poat Hq, .AHS, fy 1954, pl. 
3 · Summary Ana Rept, ASA., . t7 1953, Vol I. 
~. Ann Bept, AHS, fy 1954, StatiOll A4Jutaut, wl-2. 
5. Ibid • . Hq & Hq Co and Co A, pl, respectively. 
6. Ibid. Civ Peraonnel ·Sec, p3. 
1 • Ibicl. Post Hq,, p3. 
8 • Thiel• Casual. Det I pl • · 
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v1t!l a separate schedllle asaisned the Secur1t7 Guard and Casual Detachment. 

The VAC Co, vbich originally had· eight hours ot trainiug, was cut correspond­

iu.gl.y 4cnm t.o raur.2 

Morale probl.ems vere, in general, handled aatie1"actor:ll.y. Slav promo­

tions 1n CaSllal Detacbment created a si tuatio11 :which wae alleTiated by a 

rega.l.ation "perm! tting promotion of ]ft who bad completed • 20-veek training 

course. 3 I.ikevise, a revised TD .in the Mot.or Pool, ~creasing personnel 

authorizations, made possible a greater i"reqaen~7 o~ paaaea and furloughs. 
. . . . . ~ 

!'he resulting boost iD morale helped raiM maiatuauoe atu.4arda • 

. _The W~C Co was rated ;;Superior'~ b)' the IG5erins the year, Vhile the 
. . . . 6 

overall ~art rating was "excellent." . 

2. The ASA Training Center, 8622 AAB, Fort Dever:us, · Maaa 

The JSl 'l'ra1D1ng Center, located at Fort Deve1ta, Maes contin­

ued t.o reeeive. logist.ic suppert trom the First Ar..Y. Wi1e rema:fn1ng under 

the COllDIUl4 o_t Chiet, ASA.. Organization at the Center remai11ecl the 881le : .. 

d.:uring 'ty" 1954- until 25 J~e, wen a TD revision etf'ected. cona14erable 

chBDge ia per&Ollllel. and internal structure. Under reTiaed. TD' a 93-8622, 

93-8622-1," and 93-8622-2, authorized strength for the Center was 59 .. 0, a VO, 

213 Jft: $D~ 'JJ ctvilians; . the .ASA. School, 59-9, 9 WO, 258 DI and 12 Ci:ril.ian•; 
. . . 7 · 

8lld the ASA troop Command, 33-0, 1 VO, and 233 Bl. 

1 •. Aml ltept, AHS1 f'1 1954, '.rrp Co.al Br, ppl.-2. 
2. Ibicl. llAC Co, p2. . . 
3. Ibid. Casual Det, pl. 
4. Ibid. Trans MO'tor Pool.,. pp2-3· 
·5. Ibid. WAC Co, P3• 
6. · Ibid. Station Ad.Jutant~ pl. 
7. CGmd. Rept, ASA.TC, ~ 1954, pp2, 35· 
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As for internal changes, ASA Student Regiment bec~e-. a Battali'on, and . .. ; ... 

. ~.!;.~-~. · . ·. 
the S3 section assumed all traic.ing fun.ctio:a~ :formerJ..i.f!'-:P~oi'med by ASA 

.;;0:-: . 

Training Regi~ent. In addition, the Training Liter~tu.re and Graphic Aids 
·~'~;::'. . 

Division and the Evaluation Section, all f~rmerly a part· o-r .the-ASA School, 
...... :i~ '. 

were transf'erred to s3. This consoli dation meant that:.:;16~ the ASA .Schc:>ol .· .. ·· . 
l :·:·· · 

ves lef't with separate training :t"unctions. 

. Twe important changes occurred. bef'ore the 25 June '.:~~: first, a 
. ···!l'".~··4.. . . . 

~ ...... 
nev branch, Speci al Projects, vas :formed 5 Oct 53, with twelve personnel 

authorized. The branch lffis organized into f'our sectio~~~: .(Administrati·ve, 
.,···""'· ·· .. 
• ; 'f...- · . 

COMilfi', COMSEC, and Military Arts) and· vas . che.rg~d v1:th,~·:p~a~ing su"bject 
. . . · _- .:. · 2 . . . 

schedules and special text material to . guide ATP training. Second, the · 

M,orse ~ainingBranch, Enlisted Training.Divisi on, .ASA Schoo1, was enlarged 

· t o a.cconnno~te a 5~ i ncrease in students. During the report period, · 204;....0 · 

and 3299 EM gradl:l.at ed fram the school. 

In comparison with the organizational changes, physical changes were 

fev. Only minor const ruction projects were wid.erte.ke.n. 'l'he Center received 

e. "Superior" rating a.a a result of the IG inspection held 12-24 Nov 53.3 

a. ASA Trai ning Regiment, Fort Devens, Mass 

Throughout the maJor p Grtion .of' fy 1951!-, the ASA Train-

ing Regiment continued its mission of supervising and adminietering the 

~raining acti vities of subordinate units. 4 Ef'i'ective l 2 Sep 53, the Regiment's 

l. Comd Rept, ASATC., fy 1954, i>3· · 
2. Ibid.· pp67-70 • 

. 3. Ann Rept, IG, fy 1954, Tab 1 • . 
4. Comd Rept, ASATC, fy l954, P9· 
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e . units vere reorganized as General Reserve Class III commands. Included 

i· 
· vere: 

Unit . 

5034 CRG {Hq & liq Co) · · 
3o6tb. CRB. (Bq & llq Det) 

33()th CRC (Intel} 
337th CRC (Intel) 

358th CRC (Sec) 

Changes Dl:lring Re1,?0rt Period 

Fort Devens; Mass 
Departed. tor Fert Bragg, BC, 
15 Sep 53 . . 

Departed. for Fort Bragg, NC, 
23 Mar 54 
Departed f0r Fort Bragg, .l!IC, 
15 Sep 53 . 

OD. 14 J'Wl 54, the 3llth Battalion, 359tb COlll:PanY, 854th u4 855th De-

tacbmente vere activated at Fort Deven•. 

· Besides the above mission, the regiment also participated 1D the 

. research of 1leV traitling aids. On 8 Jan 54, the Multi-Channel Very IA:>v 

Power IJ.'ransmi tter (Mevl.Pr) vas completed and successiUlly tested by the 

Problea and. Test Development Branch. Vith this device,- local fiel4 exer~ 

cises cou.14 be planned. with no practical li.Jdtaticm on the DUBtber of 
. . 2 

channels available for training trausmj.saion•· 

. Bq & Hq J:>et received a rating ot "1.xcellen.tu · af'ter the IG i1aspectio11., 

~9 _Nov. ~3. The regilBent 1 tself' was di scontin:ued 25 Jun 54. ~ 

b. 503d Communications .Reconnaissance Grou.p, 
Fort Devens, Mase 

Throughou.t ty 1954, Hq & Hq Co, 503d Grol1p remained. 

located at Fort Devens an4 continued to exercise supervisory control over 
4 . 

e.ttached subordinate units. . The Group was under the command of aud 

Comd Rept, ASA.TC, 
Ibid. plO. 
Ibid. ppI.49-151. 
Ibid. pl72. 

fy 1954, pp9~10. 
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. and logistically rupporteci b~ the ASA 'l'rain111g Re~J~~~;;~'.,·19 Icn 53, the 
. . 1 ·i:illi~.:··.,,.-

IQ ratecl the Group "Excellent." Earlier 1D. the report}~04;·· tram 6-17 
:~~;.;-: ...... 

July, during training cycle, a test.in& team from Hq ASA:, _~eU.JiA the unit ~ 
. 2 . . ~:t ':}: : .. 

. proficient in carrying out its task. ::~~-:"< - . 
. ~1~-~ .... ~.'.<·1 .. ,. 

As the fiscal year. progresseci, however, it became~~f.14.eat . that . thi• 
. -!:-.;.·.· 

favorab1e shov1ng did not entirely reflect the Grou.p • a7·CQebili tie•. Sever-· 
:.:v;~;_,: ·::.: 

al factors hampered effectiveness: persoimel, equi~_;.-;: .. u.4 :morale. At 
.·t :·~·~.:· '' 

the beginning of fy 1954, authorized strength of Hq • B::~f ·eo va• 1.3-e, 1 llO 
:··~:.(.:-,;:.,. - . . 

micl 68 Bl. The rmit w• reerpn.11ied. under 'f0.B 32-500A.f-i:tn1-the year aacl 
. . . . )~(,.!·".~ ;·; : . . . . 

· authorized strength increased to 15-0i 1 WO e.rui 85 J!!Jl.j'~}· Wbu.e thia cor- · 

... rected certa~ deficiencies, other• still renaiue4. ~ver remainecl ex-· 
I . . . . . . ~·; ... . • . 

tremely high .and lack o~ equipaent impaired post-cycle tr&ib.1.q. Both tb~se 
. . " .. ·:. ·. . . 4 .· 

!'actors contributed to ·l<9V·morale until near the encl o~ the report period, 

when. larger .equipnen.t au~rtzationa ve~e received. 5 ·,~#-".?~~\,;,;.:~·:·. · 

c. 33()th Cemnnmication~ Reconnaiesanc~"-·Cniapan;r, (Intel), 
Fort »even•, Mas a :":. 

Throughout fy 1954, the 336th .C<>m:pal!ly continued. ~o remain 

in a state of operationa1 readiness consistent Vi.th CQMillT 8upport for a 

~jG?'.' fiel.d · arm,y. 6 In com;plyj.ng v1 th this mission, the c~ ell rtded. its 

activities between field operations ·and indi vid:u&l trai.ning. 1'rall 1 .July to 

19 Sep 53 and :from 19 April to 30 Jun 54, intercept position• were maintained. 

1. Comd Rept, ASATC, ~ 195Ji, JU50• . 
. 2. il>icl. pp.172-173. 
3. Ibicl. pl.71. 
4. Thiel. plTI. 
5. Ibicl. pl78. 
6 . Ibid. pl81.' 
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e in the .fielcl.1 '?.raining vas divided into · two pb.ases·--the f'iret, 1 July to 

1 May, ~asizecl specialist traiD.ing, tbe second, l. May to 30 -!UDe1 non-
. . 2 . . 

tecbn:ical instruction. A special practical trainin& exercise took place, 

26 JUD 54, wen a practice motor march to Camp Edward•, Mass vaa held. ll& 

3 oooperation vi.th the 503d: Group. The IG inspectiaa1 l.8 Noy 53 rated the 

Company "Excellent ... 4 

The pereePD.el problem 'VBS the largest ebstacle ~o ef'fi.ci·eat pertormsnee. 

Turnover vas tremendouis. st.rength f'luctuatecl :ho. 8-o, 2 'WO and 11a.l DI in 

-Jul.Jr 1953 to a high of 5-0, 4 lm ancl 502 Dt ia June 1954. ·'f.b.e tncreasingl.y 

disproportionate ratio betVeeri officers and DJ( further COlllpli~ted. ettective 

trall&ing·. 5 . The nwaertcai. change also tended. to provide &11. exceaa .of' top · 

three graders vi.th a resulting :freeze in. p~tiG.Ds~ i'hese pereonnel prob-

lems bacl an unf'e.v.orable aN'ect on morale. Panly becauH or this~ epera-
. . . . ~ 

tional etticieney wu rated · onl.y 3~. · 

3. · · General Reserve Uni ta 

a. 306th Communications · Recoim.8.iasaace Battal,ion,. 
Fort :Bragg, BC · 

Begixming f7 1~54 at !'ort Devens · as a Headquarter& 'De-: · . 

tachment, modestly staffed (6_-Q and 12 DI), and under the. comand ot The 

ASA '!'raining Center, the 306tb Battalion began a sre.du:al manpover build-up. 

In Aug,11rt 1953, the battalion assumed COlllJlalld over the 358th ~ (Sec). 

l. Camd Rept, ASA!f.'C, '4 l.95Ji, pl85. 
2. Ibicl. ppl.85-186. 
3. Ibicl. ppl.76,. 190. 
4. Ann Rept; IG, fy 1954, 'l'ab J.. 
5. Comd Beyt, .A.SA!C, fy 1954, ppl.83-184. 
6. Ibid. ppl.87, 191. 

TOP SEGRET. 



Doc ID: 6582943

. e 

, .. ~l'f~· · :';·:-'-; 

TOP SEBRET If tt 
Following a move to Fort Bragg, NC, in September 1953,:~!:fO?imA 3 DI were 

. ..~~4·\~~1~.~;'-· ' . 
assigned, end later, in November l.953, six additional .. l.;~e. a•eiped 1'l"OJl 

·,~~:;.'A~::' . : 
the 358th Company. In March 195Jw., the 337th Company (Intel): became the 

. . . l ; . ~:t~?;:'.'/", ',. . . . . 
secoacl unit under the 306th' a COJDft'\alld. At Fort Brau;~~~· 3o6th and at-

. ~~:.1~~!i4~,~ . . . . . 
tached companies came under direct control of Hq ASA, 'With . X'f.III Ai.~borne . ~~ . .. 

. ~ ·2 
Corps providing logistic support. and courtsmartial .Jur1841ctirm. '!he IG 

inspectioo, ll-13 Jan 54, ~ave the . ~att:aiion a re.ting !,tr~elleat~ 03 

Integr~t1on of the tvo companies. vith battal.io.n cr~t~ .. a att.pply i>rob-
. (~_,. .. _ 

.,..-11·- ' . 
la net to be 1.Ully solved. by the ·end or the report ~O(i,;;;~,!1!he ~t'tal.ioD 

. ' . . ' ·~~t;~~~~.\ ' . . . 
lacked its own S4 seotioa, ·an«., consequ.ently, the con.U&ea.t, um.ta ottan 

. ·::~5J :, ; ~: ' .. 
bad to requisition supplies on their ovn. 4 In one in~~.i, tm0rpn.1.ze4 

. .: ' .. ' . . 

dietrlbution meant that when the 337th Company arri.ved :·-~:; J'eri l3rag to . take 

part in Exercise FIASIIBURN; it vas unable to obtain ~B't,; 0&111,1>, an.cl; station 

equipn~t, as this bad ~eady been iasu~ to other ~rd:;tina unita.5 . ' . . 

h amether, the 358th Company vent without .essenti,µ N u4 radio teletn>e 
. . . . 6 :,;..-.;:.·.· . 

equi~t during the majar portion or operations. ...,,. 

Changes in the battalion's composition not only -atr•ctecl the silpply 

situation,, but also the m111eion. Initially, the 3o6th wa to maintain 

operational. .readiness and provide COMSEC support :for the XVIII .Airbone 

Corps.7 Oa 10 April, mission vas enlarged. to .include fnlDC ~:pport t.e Fort 
. . 

. . 8 . . . 
Bragg and Fort Campbell. With th~ ~ssigm11.ent of the 33'fth ~' a 

l. CQlll&i Rept, 3<)6th CRB,, fy 1~5Ji,, PP3~5· 
2. Ibid.. pl6. 
3. Ann Rept., IG, 'rt 1954, '!'ab 1. 
4. Com4 Rept,. 3o6th Clm, ry l~.lt., .pl.Ii.. 
5. Aim Rept, 337th CRC (Intel.), fy 1954, pll. 
6. Arm Rept, 358th CRC (Seo) ,.fy 19.5Jt:, p3. · 
7. Oamd. Bept, 3o6th CRB, fy 195.lt., pl6. 
8. Arm Rept, 3'8th CRC (Sec),~ 1954, p7 • 
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C<:IUB'l' eupport requirement vaa added. 

n 19~4 exe.rciee• iii vhicb. the battalioa and ita component units took 

2 
part,, includecl: · 

Exercise 
. . 

'FALCON Phaae IV 
OC'I'OPIX . 
SLIGH'!' BINGE 
PUlf CR THBOUGll 
LEP".r WHEEL 
IO!IBOARD 
SHORT THRUST 
LIVE. COALS 
CRCNN FIBI 
Vtt 
'FLASlrBURlf 

Date 
12:..2.q. Oct 
27-29 Oct 
19-21. Jan 
19- 21. Ju 
26-28 Ju 
3-4 Feb 

2,3-26 Feb 
24-26 Feb 
12-13 Mar 
1- 9 Apr 

19 Apr-5 .May 

Unite Supported. 

82d Abu D1 T 

XVIII AbD Corps 
XVllI Aba Corps 
82d Abn D1T 
824 Abn DiY , 
Third Army and 'Fort Bra&& 
824 Aba Div 
:XVIII Ab:a Corpe 
XVIII Abu Corpa 
XVIII Abn CGrP• 
XVIII AbD Corpe, . 82d. Abu Di:Y, 
137th DiT, 44th Tk Ba, 37ta · 
Tk Bn, 71.q.th 'l'k Bn·, 246tla J'A 
Bn, ~ 'FA Rk.t Btry. 

Ditf'icultiee vere encountered in operations due to 4if'f'erencea between 

airbol'.Jle ucl land operations. 3 ~e ditti~l tie•, . connected v1:t.h monitoring 
. 4 . 

highly mobile amored. unit&, vere partly tb.e result of equiplllent f'ailurea, · 

.particularly ··of' ihe RD-7.q./u ~d il/ftB-2 recorders. 5 A shortage of experi-

eiiced persoDDel did not improTe tlae ·ai tuation. For inetal'lce, some DP opera-

t~rs in the 337th Company, unf'aailiar vith aipal .techniquea, were not able 
. . . 

. . . . . 6 
to copy &ignals "through aggressor jUmd.ng. 

b. 337tb Commtll1 c~tione RecoDDaiasiumce Company, (Intel') , 
tort Bragg, .ll'C · 

At the begiDDing of' ty 1954,. the 337th c~ W.• 

organized. at Fort Deven.a under TOE 32-500 (ChBDge 5). Oa 12 Sep 53, it vaa 

l. · COlld Rept, 306th CRB, ry· 1954, pl7. 
2. ibid. ppl6-17. 
3. Ann Bept, 358th CRC (Sec), ty 1954, p5. 
4. Comd Rept, 3o6th CRB, ty 1954, pl5. 
5. Anl1 Rept, 358th CRC (Sec), ty 1954, p4. 
6. Anii Rept,. 337th CB.C (Intel), ty 195~; p29. 
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reQrganized. UJlder TOE .32-500A and TOB 29-500A. The ~·~:va• a•sigued. to 
. ?),i;'t.i~~:'•: -. 

the ASA Training Regiment but, on 22 March, the· date o{?:~m to Fort 
. :.~"'*'?~/: ·. .l 

Bragg, the co111p&ny vas again reasa1gued--this time te th•.:::.306th ·Battalion. 
. . '1i;t~;· .... ), --... •/ ·-· 2 ·lf:.t..,·'> '<°" 

. The J37th received a ra~~na of "Excellent" in the I.G 1.a·Sj)ectioa:,· 18 New 53. 
· . .~~~~it~r~~~ ~ . 

liihile at Fort Devens, the company CQVered -a three~pb&H' traiaiag .pro--
. ,1~.~'f..!i; •'· .• 

~,~:·. . 
gram. The Nrst phase (1 Jul-3l Oct) consil!ited of int~-~ceptiq an4 process-

. . . .:~i?;~.~;:~~:~. -·. . . . 
ing live traffic. A net waa establ ished., consisting o~~~ out-atatioaa, 

a control section and seYeraJ. target tranmnitters.~ 7Jf'j'.tbe a~ooad phase, 
';~~~~i-.:~; ..... .. ' . . 

30 l'oT ~3-18 Jan 54, a coritrol •ect1oa vae establ1ebet.~~~~ .. :t7· persoanel 
. . . . . . . .. ~1~;~~;-~:-,:~ . . 4 . 

turnover and delay of 1natl'Uction programs obstructed taitial operation•· 
<~~f!:<=. :-. . . 

Yet, although this phase began elevly, improvement vaa-.receri.ecl a• fieid. 

exercises progresaed.5 

During· the third phase, 1,6 Jan-28 Feb 54, in.vol nag. advanced unit 
. . .~ffe.~j!!~·~Ji1-""'" · ... + . 

training and bi vouacing, aome veakneesea were evident. : , Theae included iJL-

ettecti ve 'f/ A and C/A training progr.e.:m& ·and inexperienc~· baD.dliBg or p6wer 
6 . , . . . .:(..•:::v· " . . 

unit~. Another contr1l;rutins ract0r to· pover failure~~ cal1sed. by cold 

weather, which' made the paver units ditticul.t to start.7 These were th~ 
. 6 

only difficulties, however, encountered b-y the intercept,, aeation. 

1 • . 
2. 

' 3. 
~. 
5. 
6. 
7. 
8. 

337th CRC (Intel}, ty 19~4, pp2-3· 
IG, ty 1954, Tab 1.. 

Ann: Rept, 
Ann Rept·, 
Ann Rept, 
Ibid. p8. 
Ibi4. pl5. 
Ibid. ppl.7, 
Ibid. 'pi8. 
Ibid. pl7. 

337th CRC ( l:Jltel), ty 195~ ~ pp7 -6 . 

21. 
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c. 358t.h CGDllllllilicstions Reconnaissance Company, (Security), 

Fort Bragg, J!IC · 

At the beginning of fy 1954, the 358th Compa.n:y was a 
1 . . . 

suborti.Date unit o"r the 503d Group at Fort Elevezui. Mt~ completing an 

. Arsy trainill& t~st (6-15 July) and turther MOS training1 the company was 

assigaecl to the ·306th Battalion, 15 Aug 53~ a114. moved to Fart Bragg, 15 Sep 
2 . . 

53. On arrtval, the company WB attached to XVIII Abn Corps for logi_stic 

support and cou.rtsmartial jurisdiction.3 Preparati~s ·for the coming field 
. 4 . . . 
exercises . startei forth-Yi th. All IG inspection, 11-13 Jan _541 te.ted the. · 

company" ":Excellent ... 5 .Strength at the close of the ye.ar vaa 8-0 ancl 154 ., . 
. 6 

a total of 5 DI overstrength. 

Actual participation in the exercises &ho~ed that the 358th CQJ11P8.I11' h.a4 

much te learn about airborne monitorin&--botb. in operatien and. preparation. 

Operatioae vere ·aam.a:t.J.Dlaa hampered by monitoring technique• uaei at Fort 

Devens, but ill suited for effective airborne coverage. Furth.er difficul.­

tie~ en~owitered. in prepare~~~ for .. maneuvers invol.ved the lo~ng of eqnip:-
. . 7 

ment aboard. C-ll9 Boxcars. 

4. Special Component• 

e. Field. Teat Board., 8600 ~' Fort »eyens, ~aa 

The Field 'fest .Board at Fort Devens, Mass continued, 

during ~· 1954, to test and develop A.SA field equipment. Some, though not 

all, projects proceed.eel. as scheduled: construction 0f an InteriJD. lllatalla­

tion Kit was nearly completed at the end of the. fiscal year; inatal.1.ation of 

1. Ann RePt, 358th 6RC (Sec), ty 19~4, pl. 
2 • . Ibid. pp2-]. 
3. Ibid. pl. 

'· Ibid. p3. 
5. Ann Rept, IG, ty 1954, Tab 1. 
6. Ann Rept, 358tb CRC (SecL ry 1954, pl. 
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boe.rQ.-mounted R-lo8, 109, and UO receivers (»1) , cons~~~loo · o-f prototype 
. . . ' ~~.~~·<;:. . . 

Van XM 292 and accompanying operational cont~ol and re~~ii~~pen.els w~re 
l' ~;~~.f~~~~\t·: .. 

completed in April. Two other projects, however, were~less success:f'u.l: 
. . . . -:~f:;j,: . . 2 

van shelter heating proved to be more difficult than an~~cipated; testing 

of DF sets AN/PRD-l and AN/TRD-4 proved t~ be virtual1Y,1i~~sible, con-
. . . , .. ;,<!,~.~ . 

. ._t;\.~ 

sidering the Board's limited personnel snd equipment. ,:.Ttle~·DF sets were 

therefore loaned to the 337th Compsny for training and lf~t~~·eva.luation test~.3 · 
,.~i·it~·~·.: .. ' ' 

' \"'~/"!:<..<"· ' . 
Improvement and expansion of operations wss hindered"·by.. shortages in 

~:~;.:~· ··-. . 

personnel, equi pment, snd priority difficulties • . TD 9J~;).:.: (25 Jan 54) 
... .... ~~~yr/:~!~·~·:~·: . . . 

wee i ntended to alleviate the personnel shorta_ge. Authori~:r.ed strength was 
. . .. :~~.~~/~·;:·.: ; . . 

increased from 3-0, 4 EM, 2 CiVilians to 5-0, 10 DI anci~~~Chvilians. No 
. . : :~~:.~~;~~": ...... . 

additional personnel were actually assigned for duty al:t:Jl:OO.'gb. the Board. de~ 
_-;:,.: ~ ·:·.:: _ _.~.·. 

voted much time to treinin8 and orientation of tem:por&rY. rep1acements. 
-~«it~~JJ.~ ~>~: ... .. 

Equi~ment shortages remained. acute. The Board' s lack .ot' .. a 'l'A necessitated 
. . . 4 

either the purchase or loan o~ essential items • 

. The third problem, prie:>rity difficulties, stemmed .~ the increasingly 

large number of projects ass:j,.gned t o the Boa:rd. In February, the Board 

reco!llllended to the Chief, ASA, tha~ all projects be reVieved and assigned 
. . 5 

separate priori ty numbers. Tb.is recommendation vas subsequently approved. 

b . COMSEC Detachment, 8600 A.AU, War:rentou, Va 

· COM~ Detachment, 8600 AAU, was e.cti "VBted 3 Aug 53 at 

Vint Hill Farms Station, Warrenton, Va. Tvo days later, enlisted personnel 

' assigned to the detachment, reported for auty ~ Unit strm:igth under the 

1. 
2. 
3. 
4. 
5. 

Ann Rept, Fld. Test Bd, 
Ibid. pp5-6. 
Ibid. P7• 
Ibid. ppl, 10. 
Ibid. p7. 

f:y' 1954, .PP3~4, 6-8. 
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· authorized TD WBS 4-0 and 31 EM. The detachment vas divided into three 

sections: Administrat.ive, Traf'f'ic Analysis, and Monitoring.1 
On 10 August, 

it came under operational control of' JTF 7 in preparation f'or its biggest 

2· 
assigmnent of the report period. 

After a period of t:raining. (10 Aug-25 Nov), the detachment moved to 

Camp Stoneman, Calif' on 9 December. It then departed 15 December for Eniwe­

tok where, upon a.z:riving, it set up installations on Eniwetok· and Biki~i. 

Monitoring was condueted at botll tbe5e 1ocat1ons ai; well ae aboard ehip. BT 

April, ~e job was accomplished, and the unit embarked for the ZI, returning 

to Warrenton, l Jun 54. Ori 4 .June all personnel vere trens:rerred to Fort 

Devens ldth the exception of' l-0 end l JM.3 . 

5·- · Field Stations 

a. Field Station, 86ol .AAU, Warrenton, Va 

During the major portion of fy i954:, Fld sta, 86ol' s 

~gement and organi.zati on at Warrenton :followed a pattern similar to th·e. 

previous year. After 112 May 54, however, a new TD (93-8601) brought about 

certain revisions. The executive of'f'1c~r position was replaced by an ad-

ministrative 0f'f'.1cer, who WBB given jurisdiction over the :Management and 

Logistics Section (later deleted), Training Branch, Co Hq, end Of'fi.ce of . .. 
4 

the Adjutant. · In the AG section, the Administrative Section was redesig-

nated Miscellaneous Administrative Section to include operation of' the . 

Message Center, Central Fil.es and Publications, Postal, Billeting, Histori-

.cal, Funding, and Personnel. Security Sections. The 1.atter, formerly . 

1. Unit Hist, CCMSEC Det, VHFS; 'fy 1954, pl. 
2. Ibid. p2. 
3·. Ibid. pp2-5. 63 
4. Comd Rept, VHFS, 'fy 1954, p2. 
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tests 'Vi th Fort Monroe. 3 

· ~dget and Fiscal requirements for constructioa ~- ~tenance remained 

high, notwithstanding economy measures in regard to returning surplus equip-
. 4 . . ;. . . . 
ment. The Post. Engineer s .ect.ion started the fiscal y~"with ~ ·initial_ 

. . . .. . 

allotment of .' $391,954. Cbansee . i.D E>perations and. new .CQJlst:ruction, however, 

caused :fluctuations in budget req11iremeuts, UDt.il a total er $625, !)8)1. ¥as 

aciluµl.y spent by the end Gr the report perl0d. 5 MaJer proJe~s inchded the 

coapl.etior.i., 7 Oct 53, o:f . three S-wait. f6111.ily type bu1Jd1n.p, construction and 

renovation or .buildings T-229, T-230, 'r-226, T-231 6n4 i'-232, ad conversion 

l.. Comd Rept, VHFS, fy 19!)4, pp3-Ji. 
2. Ibid. pp41~44. 
3. lbicl. pp~-51. 
4. Ibid. pl.T. 64 
5. Ibid. p35· 
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ot buil41ng 110 !'roa ·a 4-uait to a a-unit dvelli:Dg. .For. this reason, then, 

despite lowvr costs fer routine :maintenance, overall expead.1tures shoved en 

. ty/_ l 
increase of 3?· 

ihe IG inspection, conducted 9~10 llcvember, · gave Fld ·Sta, 8601 a r'ting 

ot "Superior."
2 REF: VOL._L.P. I G, · ::=l 

... ..J 

.Field station, 8602 AAB, Petaluma, ·Cal.it 

'r.b.rougboat ty 1954, TvG Rock R8.nch StatiOD, iocated Ii.ear 
. . 

Petalwia, Cal.if':, coa.tinued to receive loghtic support 1'rea. the Sixth. Arrq. 

· The 6900 Af3U and. a detachment o:r the 6002 .ASU · vere assi~edto the StatiOD 
. . . . 3 
to · conduct medical, signal,. quartermaster, and special. services 'flmetiona • 

.At the begimrlng of ty 1954,· authorized strength ·reg1.stere4 17-0, 3 wo, 

and. 371 EM. When a nev TD, 93-8602, became ef:fe~i~e~· 5 .. Apr 54, authorized 
. · .. . ' . . . . . 4 
strength was cu.t to 10-01 6 wo, and 338 J!X. 

Prcmotiona· vere carried tbrGugh succesaf'lll.l.y.5 The IG rating ot "Supe-
. . . 6 

rior," .tollov1J18 the inspection of 31· Aug 53, ref'lectecl t'aTOr_able .morale. . 

.Adllinistrative activities vere concerned largely :with construction, 

demalition and. salvage. Majer construction projects includ.ed. the mocUf'i- · 

cation ot mesa_ tacil.ities and the erection ot a uev barracks and. head.quar­

ters building, ot a 16-unit RCO apar'baent building, and. .o~ a sewerage 41•­

posal unit.7 · Six condemned. buildings ve~e demGlisbed,8 aad $550,000 vortb. 

l.. Com4 Rept, VHFS,. 't1 1954, pp37-JiQ. 
2. Ann Rspt, IG1 'ty 1954, Tab 1. 
3. Comd Rept, TlmS, 4 195.lt., Pl· . 
4. Ibid. p2. 
5. ·Ibid •. p2. 
6. Ibid. Tab ]. 
7. ~i4. p4. 
8. Ibid. p9. 
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Operations Division was hampered throughout the r~rt-per:t.oa. bJ' e. high 
• . • ;W,i;~~i!:~· .. r 

personnel turnover rate. As an example, ~e Mailual :Mo~~~Sect~G». "faried i.D. 
. 2 . . . . - .· -,;~~~(,::. . . . 

strength ::f'rom 55 to 112. O:neo.maj~r accomplishment :tacllltathag the conduct 
. . :~~~i;~t~·~~4-~.:·. . 

o~ operations, however, .was the c~etion "f' trsnsm1a4,~-.:;·_liDea ·using 
. . . . ~;~:J:;.:!~:-~Cf VOL I p a.' 

RG-85/U .Coaxial Cable, resalt.iag in lover noise levei.~4~p:;:"'~ : · : _____ _;::.. · 

. . · ,_i.,ii~s\· · . · 
6. Army Area and Special Liaison Detachmerit.fl§/i'.:'· · 

• . ~:.:}:~7~.~~f~:•:H,; • • 

. a. 60lst, 6~~ 6034, 6o4th, 605tb.·, ~t~. ~nnmm:ications_. 
ReconnaisS&Dce Detachments :.,:fY>:-'.:_'.y ~ . 

: ~~~:;_~~-·-~::~::· ·•. -'·.::. . 

of' t~e Liaison Detacmnents attached to the si·X Army .Aree· comm.an.els. A new . 
.. 

TOE ws ·published, 2 Nov 53, g:lvins each.unit an. autho~zea. st.r~ of' 2-0 

. and 2 Dt. Assigned strength remained. below tb.:.ts quo~.~!!"~~cat.ed be1otir: 
. . .,.·,·:· .... ,.. . . 

Uriit ·. 

6o1st CRD, Governors Island, NY 
602d CRD, Fort George G. Meade, Md 
6034 CRD, Fort McPherson-, Ga 
6o4th CRD, Fort Sam. Bous~,· Tex 
60.5tb CRD, ChicaSQ, Ill . . 
606tb CRD, Sa». Francisco., Cai.i:t 

::-~~,A•e atr 
Ott Bl 

.. ~ i a 

..::o::;.f · l 
l· 2 

_ _': .. 1 2 
1 ·1 
2. 1 

The nev·TOE did not change the mission, location, or assignment of the 
. . ,. . . . ~ . 

above units. These remained firm throughout the ~seal. ,-ear. All. detach-

ments re~eived an "Excell~tn rating f"rom. t.he IG's. inspectioa.5 

1 • 
2. 
3. 
4. 

Cemd. Rept, TRRS, fy' 19511'., P7. 
. Ibid. ppl7-18. 
Ibid. p17. 
Ann Repts, fy 19541 601st, 
6oM, 6o,34:, 6o4tb, 605tb., 
606th CRD' s •. 
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In addition· to their primary miasion of ad.vising Army Area commanders 

011. pertinent CC»IIJIT and COMSEC matters, the liaison. detachments also dealt 

vith fiel.4 operations and preblems, and vitb reserve 81ld civilian components 

units. The first of these, dealing With fiel.d operations 811d probleas, ~· 

divi.4ed into three aapects: .cr.yptocenter &Urveys, f'iel.4 liaison, and ad-. . 

ministrati"t'e gu.idance. Cryptographic sarveys, conducted by each d.etacbm.at, · 

yiel.ded coiaatructive resuJ.ts. The 605tb Detachment,. f'or eXBmple, fowtd 

that supervision or iD6tallati oas by cryptosecu.rity of'ricera vae not alvay• 

adeqaate. Fi:tth Aray, theref'ore, embar.k.ecll. 011. a prograa aiaed at aaaip.iq . .. . : . . . . . . . 
. l . 

Varrant ·off'icer spe_cialists to the more important iastallatione. Liaieoa. 

1D tbe field noni.e.lly consisted of giving guidance aud Su.pport to a · Sipal 

unit vhile on CPX. In one instance, adclition.al bel.p . :f'rora ~e 306:th .Battalio11 
2 . 

was received vhile vitb operations like Exercise LOS'l WEEKEND II 8114 IV, 

liaison. detachment . gu_idance i .ntj.uded participation in planning. the exercise. 3 

In EXerC.:i•e SPEARHEAD (May 19_54, Fort Hood, ·!'ex) the 60;.th Detachme&t played 

im important. role both in ' f'iel.4 assistance and. in operational. pl.&DDiq • .Aa 
. . 

there vas ·no regular ASA. monitoring unit statione4 in the area, tbe detach.-

-~t had to assist iD training a special group of SigC personnel t.o chart . 

4 . oat their ~perstions as a CC»IS.BC team . . 

nie third aspect of field. liaison, administrative service• to ASA. unita, 
. . 

covered m!scelianeoµs f\mctiens. Two iMpOrtant aspect• of this mission vere 

4etachment aasistaace in relocating cryptocenters5 and the resp0nsibility 

l. AnnRept, ry 1954, 605tb ·CBD, p9. 
2. Ann Rept, ry· 1954, 6034 CRD, ppi4-15. 
3. Ann Bept, -ry l95Jt., 6o6th Clm, pH>. 
4. Ann. Rept, -ry 1954, 6o4th am, p9. 
5. Ami. Rept, 'ty 1954, 6olst am, p5. 
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f'or closing unit crypt.ographi c e.eoounta. ='~;~;~~.:(~ - . 

. . . ;.~~~:r~.:--. ·. 
'!'be second, dealing Vi.th unit• ct.her than those a~ai·l*-~~. to ASA, ili­

~~1~~~~F~l~ · .. 
eluded three specific fwlctiona: 1) recruiting, .2) fomtioa of ASA reserve · 

~~~~~~~~~;·.~=.·: 
. uni.ts, and assistance in reserve training, including· a~~~'.::d 3) iBCJ'liry 

' . : . . ~j~·~.iai.:..;.:--.. '• 
into Reserve officer quali:fi cations. AJ..1:. detachment• .'~~~'.ilt84 ia r~cru.i tins 

. !~~~?... . - . 
activities and attempted to orpnize more reserve uniti~~::'~ l\eiml:ta vere fair. 

::~;f*f.W?,. · · 2 . 
'fbe 6o6th Detecbmen.t had. negl.igibl.e success in. its reat.J!!fp:rogaa; en the 

.. ~~i~~f~ :~~~-. ~-
other b.ancl, the 6o2d Detachment. expected uuccesa 111 tb.i'i··et.tort, ~ticipe-

·,,;.: .!: · . .. • 

. . . ::i>\;~;·;~::..::.-:;.. - . 
ting the :t'ormation of' three aev wsit_a in Pittsburp, CJ.:_iftl.Ul4 a4 Phil.a- . 

. . ·9ffefef...!2~;-lj:~~45 .:. . . 
delphia. 3 Reserve training was iess of' a problaa. . iib:.:66)1 Detacluaent in-

. ' ·:;~i.~ .... <:·:~ i:; . 

spected the 305th Battal.ior.a while it was on maneuver~,, ~\~'''th• 601..t an4 
. . . . . ~~ . . 

604th Detachment.a gave various assistance to ASA. ROTC ' \jj:j'.f~;j~-~ii.t MIT -aud. !'e.xaa 
5 ~~·i~;]"~-~. 

·A&M. 5 The third task, Reserve of:ficer inquiries, vere Jlaie by all. '4.etacb­
··:·:~f~t~?~~;!:~ ··~ . ~ . 

ments. In some cases, otticera were diequalified and: e:l:t.her trans:t'erred or 
. 6 

- ~pped. 

. ,\ . ' :: . . 

b. 
...;,;.' ::. 

711th ·coDlllll.Ulicatio11s Reconnaiseanc-~ ·htacbment, 
Fort Monroe, Va .. 

Operati_DS ·at Fort Monroe throughout"·~ 1954 •t a .-.strength . 
. . . 

of' 2-0 and 1 :FM, the 7llth Detachment was under direct ('(W!D8M of' Chief', -ASA 
. . . 

and. attached to Chief, Army .Field Forces :tor logistic npport ar:Ul courta-

martial. jur16d.:lction.7 OrgaD.izetion was UD.der TOE 32-~001 date4 3 Jan 52, 

.. 
1. ADD Rept, ry 1954, 6034 am, p2l; 6o~th CJm, pl3._ 

· 2 . Ann Rept, .ry 1954, 6o6th am, pp7-8. 
3 . . Ann Rept, fy 195.li., 602d am, p9. 
4. Ann Rept, fy 1954, 6o3d CltD1 pl.3. 

. .... .,_ .. . . 

5. Ann Rept, ~ 1954, 6olst CBD1 p3; 904tb CB.l>, pp7-8. 
6. Ann Rept., ty 1954, 605th CJm; ppll-1.~. 
7 . .Ann Bept, fy 1954, 7llt.b CD, pp2-3; Tab ~. ·. 
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ae Stibsequen.tly aJBended and clari:f'ied. The detaehment.'s Jllissiob. was d.iVided 
. . 2 

into three f\ulctions: 

1) To give COM.INT and COMSEC adVice to Cb.id'_, A:rrJJy Field Forces • 
·2) To assist Chief, A::rmy Field Forces :f'or the :raaintenance and 

security of classified information.transmitted over his COJl­

mwiication facilities. 
3) ~o implement ASA plans, policies and doctrines on crypto-

logic actiVities nece~sar.r to support Ch:J.et, .A:ntry 1':iel4-Po~ces. 

Under this geu.eralp.la.D..l' the detaclunent carried wt the :f'olloVing 

op~t.ion•: 3 

1) Coordinated training problems. 
(a) Assisted in procurement ot quotas tor seventy ASA Btu.dents'· 

. in Arllr3' Field Forces scheols. · 
'(b) Prepared .release o:f' crypto i:n:f'ormatioa to A:rmy' Service 

Schools. 
2) Reviewed job specifications and made appropriate recOJmn~~ 

tions to Chiet .l' ASA. . 
. 3) Coordinated Combat Deception Plans With poliCies ~ Field 

Forces. · 
J,.) Expedited review ot new concept "ASA. in Support of a Field· 

Ars:r." 

( 

1. Ann Rept.l' 7llth CD, .fy 1954, pl. 
2. Ibid. '!'ab 4. 
3.. Ibid. pp9-12~ 
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B. Territories and Possessions 

. ,;;;j~Y . 
In Alaska, relocation of Fld sta 8607 ~r.-~irbanks to Kenai 

~-~i;'j?;-"'-;f.'.·-· 
Folloirl.ns;'iie.xpansion of mis-

1. Alaska {Summary) 

vas the most significant everit dllring fy 1954. 
~~~~f!:·;~::: ~;. :.. . . . 

sion and an increase in personnel· quotas 1 t became neces_~ 'to accelerate . . . . . . . '1~f/;:/;~~-'_: ._ . . 
oonst:niction, set up an ettective large sca1e training ~grail, and upgrade 

· · · . ·~~~~~i~r~r.~~ .. ~ ··-· · · · 
~rpl.y_ ~ ~ota ~n s_~ce ·personnel. :i'his presented. ~1-~lex of prob-

~:!£ . : .. ~ 
-~ .. ;, · 

1.ems which could only be partially ·resolved at the end ot:·.t.he report period. 
. . ;~~~!:~~¥{~:.· . 

Despite these problems, the .mission ot ASA, Al:aska .J!~_f~;~ea out lUl-

. . . :h~~:~~~:;~;·!: :· . . 
interrupted, Vlth a performance oomparabl.e to that ot ~t·l>~evioua 7ear; 

. . ' . . .;~~~;~:::.~ .; ~ . . . . . 

however, the chronic hindrailceiJ associated Vltb the ett•#!~~-~\~Arctic a;t.mOs-
·. :~;;~p.;~i'.:: . 

ph~ric conditions on reception continued to obst:nict cciuiif.rh ;J,erationa and 
. ,. :'~?·;.:.' .... 

was responsible tor the di.scontinuance Qt JJ1' operationa~t.&~:~'in: the report 
REF: VOL.Jr P. ~ i . ~--~:. _" .-:· 

period. · - -~ 

!~.{-:. 

Rq, ·ASA Alaska, vas organif.ed under 'Tij 92-8614 ~til 

22 Oct 53,· when it was reorganized under a TD calling tor·.' tncrease4 personnel 
. .• ..:. ;.~ ·:-c;..... . 

authari zatic:>ns:. The nev TD sutbori zed personnel 'to mau the statt _eectiona 
. 1 

under Chiet, ASA Alaska. Throughout the- report period, Chi.et, ASA Alaska, 
. . 

remained in cemmand ct all ASA installations in Alaska aa4 continued to 

aGeist in the discharge ot the cryptologic responsib1litiea _ot USARAL (US 

Arar:t I Ala6ka) • 
2 ~~ -

Between 31 July and 4 Aug 53, Hq,ASA. Alaska Jl10Ved traa its tenporary 

1. Comd Rept, ASA _Alaska, fy 1954, pJi>. 
2. Ibi4. Tab · 5. 
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location in a barracks building at Fort Richardson to a pe:naanent location 

1a the ·aq USAJW;. bui1d:1.ng. -At the same time, the CIO (CoDumad. Isslrl.n& 
. . l 

l;}f'tice) movea.· rro. its location at Elmendorf AFB to join Hq, ASA. Alaska. . . . 

Iag1st1c support continued to be· provide4 by Hq USARAL. 2 

In acld.itiou to its administrative :f\mc:tiona, the ASl b.eadciuartera 

servecl as a holding unit "tor ASA Alaska personnel. niring ty 1954, 826 1A­

d1~4uals _vere transferred to ASA .units i~ ~aska throusb th~ headquUtere.3 

DiecODtinuance of' three DF Bites at Point Hope., Vales., Bild. Gambill., coupled. 

Vi.th subsequent inactivatioA of' six CW u4 f'iye TOice ~81.tioaa at. fert 

Richardson., created a major problem iD perso:nn~l management.. A.ctioa wae 
. . . . ~ . 

illlmediate.ly taken to transfer excess perasormel to other statiORa. Dar1lig 

the relecatien: or. Fld. Sta 8607, Hq, ASA. Alaska_ prepare4. llDTement 41recti Te• 

~d eoo~n,ated the move· f'l'ODI Fairbanks to. J!ena1.5 

Traini.e.g in basi_c military su.bjecta was conducted regularly in .accord.-

an~e- with Hq, ASA. cMrectives. In adJiltion, pe~aomael tram. ASA Alaska . · 

attended vmoua USARAL service schools. In particular, signal supply pro­

c~du.r~e and vehicle meintenance were emphasized • . Du.ring Jmi.e, Jtu.y ,· mad. 

Aug11et 1953~ a leadership school was . c0nducted for all otticera ·BD4 NCO'• . · 
. . 

of Hq Det, 8614 ·A.AU and. the 33!4 Compeey. Hq Det nd the 3334 C<iJm:pally 
. . . 

also· participated in monthly alerts held. in the Fort Richardson-EJ•endort 
. . 

A1'B area. i"hese alert11 .coTered emergency evacaation, destruction, local 

defense an4 4efease against. air ~ttack. Fld. Sta 66o'7 hel.4 ite ova alert•, 

1. Com4 Rept, ASA. Alaska, ty 1954, P7. 
2. Ibid. pl2. 
3. Ibid.. ~-
4. Ibid. p5 • . 
5. Ibid. p12. 
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semi-monthly, daring the station 1 s ·first tour .months a~Ji~'i'(l-

. :.r~~~~:~r:.:.:~ . 

Overall ca.15re improved noticeably during th~ ·r~~E~~~ Few 
- . :~~§;~~~.~--~~·_.· 

actual seClilrity violations vere monitored while net 4ia~cy aTeX"agea 

re!ll8ined generally constant but slightly higher in c~~'.::·Vith other· .. 

COllllll&llda. For the most part, 1"0\ltinei reports were su·~~ :aoni tor-
'.fff;.¥;.~,:. :>. . 

ing assignJnents except :for ·special asdgnmente such a•{~9P.~atia Worth 
:;~~~¢-~'t.~:. ': 

Star,'' J'ebro.ary l.954, when s~parate reperta vere prep~~~~< ........ . 
:~~~~·;s::~~~~~?··· . 

In Tiev of increased COMSU!. operations, Hq, ASA il&diif:nbllitted to 

Chiet, ASA.; in December .1953, a rertaed TA · 32-7, ct.111~~(~;;>,,a4.d1 tional. 
. . -~~~~~~~1:-~~ - -.. 

equi:i;ment au.thori z.ationa. Iu MIQ' 1954, ·an increased m:(miii~i ·9.r collectiou 
. . . :tt~i::.i;~~~7;:. . . 

and diisselnination. of. oi-line · teletype traffic Va.a aas1pfil.>'to A.SI. Alaska. 
. . . . :~·;~·~>~·:~~:~{~~·. . 

'l'bia increased three-told the Qperation ot the CommC.eJi '~ai1:;ne 'hea4quartera, 
. . . . . . . :~:~·~~~~~.$:(~ ·, -. 

and placed a bea-vy load on e:rleting teletype equipna.t. : .. ;.!'o :meet thi• re- · 
. ~ . . ' -'i!.,~fi.~,~~,!~: .. ~~ ·~ .... 

quirement, all teletype equipnent 1D. ASA Alaska vaa poolitd lii;y the head-
.. ~.z-~ .... 

· qearters arid redH;tributed 'for aaxhmm operation. 3 . 
: :-~~~~~i:.i~:. ·.· 

'l'h~ COJllDJCen, servins both Hq, ASA Alaska and the 3334 Campazty, operated. . . ..... · . .'··' . 
· . .'l' 

on a 24-.hciur be.sis. · In May 19:>4, on-line cipher units Vere ·iDstalled to 

' " 
'facilitate transmission o'f tratti~ t.o Vashington, Kenai;·, aa4 l'oae. 'l"b.e tull 

·. . . . ~ . ~~ 
duplex circuits utilized DAFmlJ: cryp:tosystems. 

In Augu.et 1953, the CIO cl1. Tided the eJ"Yl>to_graphic accourrt o'f the 9~72 

TSU, Sig Svc Teem, at Name Field, into three separate acc01mt8. cm 26 Apr 

5 
5~, Cryp"t9-account Nr 3oll at sub-post Naknek. was reac:t~_vated.. Crypto 

l. Comd Rept, ASA Alaska, fy 1954, 11P9-10. 
2 • . Ibid. pp22-23. 
3. . Ibid. pplO-ll • 1 

4. Ibid. pp23-24. 
5. Ibicl. w28-.30. 
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' 

eqUipRent end systems, issued by the CIO dliring tbe report period, included. 

th.e 68-M-4 (Syuchronous Teletypevrit~ Mixer), '.tbe Al'SAK 267J.. (World Wicle 

. GeDeral Cryptasysta). and the AFSAK 3443 and 34" (DAFl:lllm Key list). The 

. DAPf£lm c:rn>tosyetem, vhich. vent into effect, 15 May 54, was utilized in 

. . l. 
add.ition te the BACCHUS and ORCUS systems. 

Hq ASA Alaska, conducted surveys of. five cryptocentera in the USARAL 

eonmsncl &tr1ng the · year. A:rmy . cryptocenters ~eyed included one at Bq · 

USARAL, one at Port of Whi ttier, and one at the A:rmy Arctic .Center, Bi.g 

. 2 
Del ta, Alaska. 

(l) Hq & Hq Detachment, 8614 AAU, Fort RichardSCD 

Bq & Hq Det·, 8614 AAJJ, 'was orpnizecl under i'D 

92-8614, dated 5 May 52, until 22 Oct 53, lihem. t.he .dete.c:hment was reor gan­

ized per GO Nr 24, Hq ASA, 13 Oct 53. The· new TD authorized. 12-0 and 59 EM 

~ provided tor a tu.ll. time CO instead. Gf Hq_ ASl Alaska 1 a execati ve otn"'.· 

cer as lilllder ~ old TD. .. The detachment ' • ·mission--to provide .e.dm:Lnistra"".' 

tive support to. ~et, ASA Al.aska--did not · cb8.nge during the report period, 
. . . 

arid it remained attached to Hq USARAL, tor logistic supp<:>rt and .courts .. 

martial jurisdiction. 3 The detaclmaent received a rati~g of ."Excellent" 
. . . . . 4 

from th.e IG' s inspection, 23 Jul.-5 Aug 53. 

Several supply problems a.rose clurlng the year. 1'h~ p.roblent or mai.a­

taining stock level.a of .expendables, which was encountered in the previou.a 

. fiscal year, was in the main overcame • . DU'ficu.lty in obtaining sutticien.t 

1 . CODld Rept, ASA Alaska, ry 1954, pp.30-~ • 
.2... . Ibid. p32. . 
3. Ann Rept, Hq »et, 8614 AAU, fy 1954, ppl-.2. 
4 • . AilD Rept, IG, fy 1954, ~ab 1. 
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· · ... : ~~~~Wtfr·, ·l 
author! zat1on for signal equipment, however; continued..;.(Q"ttenst· •.. 

:t~?~'~' ·· . 
. b. Field Station, 8607 MU, Kenai '.;~r,.r~~:~.-:?-:.:~,-~: 

~f!~~:~.::;·;i;"\?:·. ' 

For the first four months of fy 19·5~(.Kf-'tid::·Sta 86o'7 
:~i~i~f.i~~~- ,, 

continued its intercept mission at Fairba~s, Alaska. 'Tfie;·mssion -was 
'%i2 ,,,. 

limited because of poor atmospheric condi tions in the ai.~:~~~'? During this 
-~~iY:f~~::-, . . 

same period, a forward detachment, with an .authorized coigpl~ent o"f 3-0 
J~~J)~·~·~ ... · -· . 

and 50 EM, was operating at the Kenai site, 1nstaJ.11ng 1.Dtercept and com-
. =~~~,:-. :. .. ) . . . 

munice.tione equipment in anticipation of the main reioci~~i~"!:.i!lhrougbout 
. . ~~~~}~(~?: . . 

the fiscal year, both the forward detachment and the stat'1onA1tself were 

· 5~tL~Y.i··; . . · 
"supported logi·stically f'rom Fort Richardson and vere unm'.;_tb.e court81D8rtial 

. . . . '::o";".':i; ...... ~:· •.• ,;~ • . 

jurisdiction of CG, USARAL. 
4 . Fld Sta 8607 rec~d ved a ~~~~t -"Ex~ellent" · 

. ,.y,._.,:-,.~_:.. :_:,_ .. 

during the IG inspection~ 25-~ Jul 53) . · ,;-:.~.:-~;-;< ... 
. . · ~,~~w~~~~~~fr~~:, -·~ . 

. At the beginning of fy 1954, the station -was opera~irig ·under· TD 92-86o7, . 
. ·"'·' 

i6 _Jul 51, -whi~_e administrative f'u.nctions were ce.rried ... ~~~J~ . accordance 

w1 th the station 1 s designation as a Clas·s II installatiofi.; . On 29 Oct 53, a · 

.· new TD, 93-8607, authorizing 14-0, 4 WO, and 332 :EM, eup_erseded TD 92,8607. 

Authorizations under the nev TD, which did not actual..1:Y'·'·beeoiae effective 
.. :.r· 

until after the station's move, were amended; on 13 Apr ·54, tQ 18-o, 4 WO, 

and 333 :EM.6 

L Ann Rept, Hq Det, 8614 AAU, fy 1954, p5. 
2. Ann Rept, FS 8607 AAJJ, fy 1954, Introduction. - .. .. 
3. Ibid. pp4, 6. 
4. Ibid. ppl, 8. 
5. Ann Rept, IG, fy 1954, Tab 1. 
6. Ann Rept, FS 8607 AAU, fy l954,·pp5, 8. 
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A Servi.e• Company, 8362 AU, was organized· under USARAL GO #53, 10 Alig 

~3, aD4 placed.Und.ei' the ~erational control ·or the co, Fl.d Sta 86o'7. 

· 'fD 83-8362, 1 Sep 53, authorized 14-o, l WO, 113 iM, and 15 CiT. The 'rD 

wa• later amended, 1 Mar· 5IJ, with an authorization for 13-0, 11'6 9'.f, an4. · 

30 Civ. Ia additioa to per:form:ing logistic encl serYic:e :t\mctions tor the . . 
. 1 . 

ASA installation, the .S~rvice Company assiated the co, Fld Sta 86cf7, ia 

statt operation•. Officers we:re selected t:rc. t.be 00mpany on a temporary 

baei• to nu headq\lartera statt positions. This 81T8ll8emeDt, however; ••. 

not consiter~ an entj,rely satisfactory one, ancl Hq ASA; Washiugto.n, vas . 

l'eqlleeted. to prortd.e authorizations for S2, s3, and S4 positions. 2 

InBtallation and. construction at the Kenai site ~ 4elayed because 

of i~dequate w.ppl.ies and di:fficul.t climatic. cendition•.3 'fhe m~:ft wae 

t'1na.llY accomplishe« in -:!our increments, begimrl.q 1 act 53, -an4 encling . 

: . ::·.·. - .. . 

31 Dec 53.4 
The new site, located four miles northwest or _Keuai, 6o air 

miles sou:tbYeat ot .Anchorage, and 115 miles :from Seward, 5 became ~e.rational. 
. 6 

15 Dec 53. 

·An original designation, "Seward. Station,~ cause4. some cant'uaion 1~ 

ma1i and supply rollting between Seward City, Seward Su.b-port1 ·and Bevard 

·Station. For this reason_, the site's name ns later changed to "Wildwood. 

Station.11 The cont'l:lsion over nomenclature waa_, however, unimportant ia 

. comparison with othe:r prob~ems conf'ronting the nev station.7 

l. Arm Rept, FS 8607 .AAIJ, 
2. Ibid. p54. . 
3. Ibid. pp7, 26 • 
. 4. . lbid. pp2-3· 
5. Ibid. p21.. 
6. Ibid. P!T. 
7. Ibid. p53 • . 
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P.rimar:lly, expanding operations required addit1on•lr #80Jme1 and. . -:~~1.~ .. 
nev eqa.ipmeat. A Voice Intercept Section anti. an Atttoiii · o:.xerae Sectiou 

~.~~~i~-~~:i~~-~(~ : 
vere estab1isbed ill January and March, 1954, respect1-1'.°~;~~~:· .. 1'he Mamlal 

. . . · · :~~~lWr·V. · . · · . 
Morse Section, when initial1.y estab1ished at the nev· atiitoa·_,.: e011aiste4 of . 

: ·~~"i£.,.,,. . . 

I I positions, JDaJmed by I t LB.ter, the eectioa··~-~.~~-~ tG · 
. ~ : ~ -,. . . 

I lpositioo~!-~e« b~J 1
1 

In ord~ ~"t~~~e the in~e~~e 
•• ~ , , " - .. .. ' . :~.~:f;'-!:·~~---:r.'--;,-~ ·.. ' 
:a .trattic, it ""s neces~ to install an additional . ~;;.:e>1'·.of1'-11De 

/ /

1

, _,, ' ... ,•" ' ' ' ' - •• t~?t~~:~: ' 
· ~quipment .iia thf?. C0mmCen. On l.6 May 54, oft'-l1ne equi"j;iMu-\·. ne replaced 

" - ' . ·,..::.,,~:, . . .. ... . . .. 

: ·· by .mi ~ ~-ll~e cipher unit, terminating at the CommCea:fttti~~:,ilaua. 'fhe 
:.: . · ·:. · ·. · . · ¥.tlt£F~: · · · . 

. :; : ~: ·On-line syrtem, however 1 brou&bt a marked 1o&s ot' etti.~~q, ·ta trattic 
• . . 2 -"-~!(;,~:/;: : : ~ · . . . 

tranBllissiGn. .1¥.;;;·~:·': .• . 
·. . . . . ":~~?:·~~t(~}}~~5~· · .. 

Housing and maintenance faci1it1ee vere a1so b1a4equite; ant. aa1.nte::. 
·.~~·~t.f.~~~~~ ~:.~:~ . 

. nance· personnel perfonnecl 1.n~tallation. and repair opera~ion.a Vi thou.t the 
. . . . , ~~7f&~:r}~:1;~,;~·.-7 ~~ . . 

use of a machine shop. The :machine shop, still under 90n._st:nictima at the 
:::;· .. · .. ·. 

. . . . 
·end of the report. period, was to l"rocmce necesS&r1" ~~-~·, . :zwt a-.ail-

. .!..., ... >'f"."-: .. -"' .. • • • • 

able through normal supply chamlela. 3 Overcrovdiq o.t,;!:,~~ en.llatal barracks 

. was attributed to overstrengtll at the beginning of Jun~ 1954, ·and authority· 

for an expansion of troop housing vas obtained f'roa H,f. USABAL tO traneter 
. . . 4 ··. 

35 DI to ~earby quonset ·hut•. . . ·=·~:. 

. . . 
A need. for more ad.equate medical facilities al.ao clellalid.e4 atten~ion. 

Althou&b USARAL GO /153, 10 Aug 53., prov.i.ded t'o~ a ·dispen..ey at the . ~i 

site., ne dispensar,y vas actually operating until 12 Deo .. S3, a4. 1'or the first . 

t'our months .111edi cal care consi8ted of only emergency ·first aid treatment . 

l. Ann Rept FS 8607 AAJJ, fy 1954, pp38-41. 
2. Ibid. pp~~43. 
3. Ibid. P3l • 
4. Ibid. 55-56. 76 
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On 29 Marcl:l, the dispensary waa redesignated an in1'i~ry, but authoriza-

t.icm fer hospital beds vas not received. Serious bosp1tali2".ation case• 

·. · vere evacuated. ~ the 5005th USAF Hospital at .Elmendort AF.B •1 REf: VOL.J£.Y. ~~ 

o. 333d . CommwU.cationa .Recennaissanee Compeay, 
P'ort lli chard.a.On · 

At the beginning ef ry 1954, Bq ~t, 333d C:ODIPany, lo-

ceted at Fort Richard.son, Alaska, supported 1"our outl.y1rig cl.etaclmenta: 

'· 
DetachmeDt A at T1n City, Detachment B-at Point Hope, Detacblllent :B ·at Boile, 

aud Detachment F .at Gambell. In llovember 1953, Detacluneat A ii.evecl troll. 
. - . 2 . 

its temperary site. at 'fin City to a nevly constructed site at Wal.ea. -Basic 

administrative f'wlctiona were retailled by company head'l,Uarters at Fort 

.Richardaon. 3 The . company as a -whole rated ·"Satis:t'actory" by the IG !_:a.spec .. 
. .· . . 4 
tioa, . 23 Jul-5 ..Alig 53. 

Perennial. adminiatrative problems, in persc:>Dilel ancl supply, continued 

to obstruct operational e1'1"icienq, Per&Oanel turnover dll.ril.lg the ~rt . 

Period vas very 1arge aa 9-0, 1 WO,. and 32.l l!M were 11evl.y ese.iped to the 

~, and 11-0~ 3 WO, and. ·285 DI ve~ tran&f'~e4 out • . ot the 321 Jill 

newly assigned, 261 or~ were .Private E-2 1 a vi.th no-prac:tical. ex_pe~en.ce~ 

Many of these reqaired tvo-to--s1x· veeks of e.dditional code instruction 

before they could be placed in on-the-job train.ing. Further 1 the. policy 01" 

rotating personnel· after a year' a service ·at one· of the :rorward detacbmen:ta 

meaot that Vi.thin the command th~re W88 a constant turnover 01" operator•, 

experienced in· seiect intercept and DF iliasioo.s·.5 

1. Ann Rept, FS 8607 AAU, fy 1954, pl.8. 
2. Aml Rept, 3334 CRC, ry 1954, pp3-4 • 

. 3. Ibid. p2. . 
J,.. Ann Rept, IG., f1 1954, Tab l.. 
5. Ami Rept, 333d CRC, ry 19511-, ppa, 51 Tabs 1 & 2. 
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Supply difficulties vere .-closely rel.ated to the pe~~-i.l;;~:prob1em., 

. · · · · !ffltHtY.~::p;~::-
1n Particular vi th regard to transportation of both men ::mid'~'materi&l to 

. . . . ~~~~y.1: . . . 
forward detachments . Frequent delays, trom one to tvo ~~aj.'' iR .. Bhiiaent . ~x?f::r,~~,,:· · · · 
of persoDllel intens_ified the problem: of proper rotatio.a~~~iaeat• of 

. -~;![:;;~:;;;;_ .. 
emergency or critical 1 tema f'or repair and maintenance ~!, -~ del.aye4 

:~~~;?:::(~ . 
for similar periods. In adcU tion, lack of qualified. S\lpJtq~j>ersoimel was 

. . . . · .'~~4}:.~;~·... ... . . . . . 

keenly felt. It was re1>0rted by the company that suppJ.Y/J~.1~ t;r "was being 
' ~;r#:!~:~~:·:·· 

coudncted on a scale comparable to~ ba~talion level lo&t.'1 ·e_etfert with 
. {~ ;,.}J:~~!;:.:;.~ . . 

personnel inadequate both in numbers an4 in training." .. :(• :.ii( .·.: 
. . :~};:~~:~~~ .. ·<~ . . . . 

Throughout most of the report period, the 333d 1 a JDi:li~_Oll · continue4 as 
. . . . . ~t-~~~~:i':~ 2 :".,."Jl:):tl~'{_ ·"':. .:: - • 

rou'tine, vi.th disappointing results. Detachment F at ~e;Ll., - atrate~-
. .!;!~~~:; f;j.~ : • . t 

cal..iy· located thirty miles from the Sib~rian coast, pro;~~':tiie aoat pro-
. :=.;·~·": :.:.: . 

4.acti ve intercept site, but dif:ficuities vere ~c0W1teril$t.a"':the transfer 

·of raw traffic to theater headquarters for . analysis. 3 h·<· ~rove colllllnlDi- . 
. . . ;:~tf~\~£}·:;;:.~~- :· . . 

cations between forward detachments and the base site, nw teletne links 
. 4 ~- · 

were installed. In Januaey 1954, a test site for DF vaa eatablished on 

Shemya .I eland. 
.~ . \ 

Although the test site was considered a aatiatacto:cy- lQca-
. · .. :.:::; ,,,.: -

··.: ··· .. 

tion, it was discontinued i n Apr.:l.1 ·1 954, when the Sb.~·:A:l.r Strip~· 

closed.5 

On 13 J~ · 54, the company's entire DF mission was deleted. Poor re­

sults in DF vere attributed .to faulty co.mmunications, untawrable site 

location, and poor amoepheric conditions. DF faci"lities comprising a 

1. Ann Rept, 33.3d CRC, 
2. Ibid. ppl4-16. 
3. Ibid. ppl4-l5 • . 
4. Ibid. pl.6• 
5. Ibid. pl). 
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.let· Control station at Nome, and DF stations· at Gambell., Wales, and. Point . . ,· 

Hope were -vacated, although Det.aclmJents !! and. F at: Neme and. Gambell ·con-
. . 2 . . . ... . .. " 

timled their iµ.terc~pt mi.~1:1:1.oi.i. . On 25 Jun · 54, . Hq ASA, Washington, directed 

the 41scontimlance ot·intercept actiYity at ~he company ' • base site. Con-

. · ~eq_Ustly, CJ~~ntinuous wave (CW) and dvoice positions ve~e i~~ti~ted, · -

and. operating personnel were reverted to training status.3 REFi VOLLJ . .:J,#l. 

2. Caribbean 

a. Bq & Hq Det, ASA Caribbean, 8616 AAU, Fort Kobbe, 
. Canal. . ZGn~ 

Tbrougbou.t fy 1954, Hq & Rq Det, 8616 AAU, remairaecl .at 

Fort Kobbe, and. continued to Pl".OYide C<XSEC support to lu:m:y' wilts in the 

Canal Zone end in 'Puerto Rico. No changes in 9rge.Dization occurred, but 

actual strength was in excess of' the 5-0, 2 .wo, and 29 Dt, authorized by 

TD 93-8616. OD 30 Jun 51J, actual strength totaled 5 ... 0, 2- wo., 32 DI~ and 
. 4 . . . . . . . . . 

2 Civ. Erliiated. men shared billet& aocl Jaess f'acilitie• Vi.th the Tank Co, . . . . 

33d Inf Rest . until 14 0ctober, when they moved to the barrack• of' the . . . 

· ..... ~ .; .· . . 

74334 AD, .200 yards f'rom Hq, ASACARll.5 Hq Det rec~ived a rating or ·~Exc:el-
. . . 6 

lent" ~· the IG inspection, llJ-19 Jan 54.· 

During the report peri od, eff'orts were made to increase ettective D:m-

ito;rlng ceverage. CoI,ltinued close · l~aison. was sought vith USARCA.llll and 

USARFAN'l' iii implementing the UsARCARIB CQilSEC Program.. All tactica1 units 

Yi thin USARCARIB :f'orwarded veekl.y w1i t tra1Jling schedules, plans, and 

l. Arm Rept, 3334 CRC,· fy 1954, .Pl5. 
2. Comd. ·Rept, Hq ASA Alaska,, ~ 1954-, p8. 
3. Ibicl. p5; .Ann Rept, 333cl CBC, ~ 1954, p3. 
4·. · Comd -.Rept, Hq & Hq Det, ASA.CARIB, 8616 AAU, fy 1954, pl2 .. · 
5. Ibid. pl5. . 
6. ' Ann ReJ>'t, IG, 'fy 1954, Tab l • 
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memoranda . to ASACARIB in order te .facilitate planning !~~~¥,~ring cover-

.· ~~~Rt~~~~:~: . . . 
age. Increased coverage 'W8S. given Army tactical unit• ~~·"tb.i~ fiel.4 · by die-

. · ;,~10~:u.. . 
patching mobile ASA monitoring teams to maneuver area•·:~J.i.~ing·, such opera- . · 

' . . · :·~~·;'~::~·· . 
tions, 11on-tbe-spot11 T/A reper1:.s vere prepared and inlm~·~el7~·terwarded f'or 

. . . . %ttffe~~f? . . . . . 
appropriate action to the intelligence otf'icer of' the Ulli~;: supperted. In · 

<~~f~}~;.=::~· , 
addition, monitoring teams were periodically sent to Pu~~·~:llf.co to give 

. 1 ~ ·{.~[.~;:;;:.··.: . 
.similar coverage to USARFANT units. In the third quarter.:ot the f'iacal 

. ~~:.~~:;r~::: ~ .. ·... . 
year, a monitoring team vas sezit to !Uerto Rico to APWd::,·Bxerciae SENTRY 

. . - 0~~~#'.·· - . . 
BOX. · l)Qring t~e team's nineteen-day absezice, Hq ASA~l~-~ · stri~ed ot 

its monitoring and analytical sections. 2 . ·~~~t~~~l;.;.:_;, · · . . 
:. O:;'.f~~·~? .. :" ~ ~· . 

USARCARIB and USARFAST cryptocentera vere inspect~~·.,~l~&mluall.y by 
. ·,=;~:°;:~"f· ·. 

the ASA Headquarters, ·e.n4 evaluations were, :forwarded .to./c(;;p.ij8iad.e:i-e co~- . 

cemed by separate letter . 
·. ;. ·~ 

'l'lle Special Security Office:~.CIBCCARB, .cz, vas 

. also surveyed tvice during the fiscal year. oD. 15 Jun SJI.;~ NL ASA repre-
. ·~.tf~~~k;~'i:::·: .... . 

sezitative inspected the cryptocenter of the A.ray Attach~, ·Tepoigalpa, 
. . :! : 

Honduras • 3 ·:· ,: ·:: .:.~ , 

Special Intercept Project: On 8 Dec 53, an int.erc~t · activity ~. 
•; ·:"~;·.. . 

eatablished. a~ Hq Det, ASA Caribbean. Thi.s ef'f'ort em:ploJ.ed• tw pasitioa.• 

tor gener&l · searcb on a 24-hour day basis. Al.l intercep~e4 tratt'ie was 

torve.rd.ed to Chief, ASA Washington, f'or traffic analyaia and evaluat:i.era. 

Personnel previously authori z.ed · f'or DP . at ASA.CARIB, aupentecl bY. tvo MOS 
. ·.>..-~ ...... . 

1717'e, vere utili~ed to man the two intercept positiona. 
. . . . ·-

. Tbe initial phase of this project was hampered. by the . in.U:perience ot . 

. 1. Comcl Rept, Hq & Hq Det, ASACARIB, .8616 AAJJ, fy .l95li,. JJP2··Ji. 
2. Ibid. Tab 6. 
3. Ibi4. pp8 .. 9. 
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operat.or persobllel an4 lack .. or proper equipment. . or t.ae D operators 

~oyed, enly three bad previous intercept experience," and the only equip­

. ment initially available vas a BC 3~ and. BC 79lf., both shoving limited · .. 

t':requeney range and poor select! vi ty. Finally, recei vera B-'Z(4/ A• s 11ere 

<1>btained on a l oan basis· frem. USARCARIB Si gnal &lpply • . The latter rec.elvers · 

proved most satisfactary even tbongb "make-:sbii"t" antenDaB lfere used. 
. ' 

Despite inexperienced personnel and. inadequate eqiaipaeint, the project 

procblced surprisingly. good .results. Success coulcJ be att.ribated · to the· 

near-perfect reception co11ditions in the C8.nal. Zone. Four days af'ter ·the 

· project's programmed close date, 8 Mar 54, the CO, Bq ASA.CARIB sent .the · 

folJ.oving evaluation to Chiet, ASA.;1 

1) 11'l'bat al:thatigb ouly lov level. ~nalysia an4 evaluation ~an 
. be determined (by Hq . .ASA.CARIB) on traffie. intercepted, it 
is appare11t that this area prorlcles a prolific &Ource or 
special . intelligence. 11 

· · 

2) llShauld this intercept ef'1"<1>rt be i11creased oil a pe:rmauemt 
basis, it. "WOuld indicate a ret,iu.irement not oDl.y for an · 

· increase in iocal·.analyais activity but a possibility 'tor 
radio position finding activity." 

3) ~;i"b.at ad.di tional :f"nnda, per.sOllllel, equipment, ·and. adequate 
antennas voulcl be necessary to ' continue .this ettort ... 

· 3. Havaii 

a. · Rq, ASA Hawaii, 8624 AAV, Fort Shatter 

.. Throughout ty 1954, Bq ASA Havaii, 8624 AAU remained .at 

Fort Sbaf'ter, m, attached to USARPAC (us· Any Pa.citic ) f or 1ogisti<! support 
2 . . : 

aad. d.isciplinar,y cont.rol. At the begt..nning of the tiscal year, the bead-. . 

quarters was operating under TD 92-8624, 5 May 52, vi th Cl, 24 Oct 52. A 

1 . · Comd Rapt, Hq & Hq Det, A3ACARIB1 . 8616 AAU1 ty ·195~~ 'lab 15. 
(Al.so see Sec E, Chapter III ot ·thia volume). 
Comd Rept, Hq & Hq Det, ·8924 AAlJ, ry 19~4, pp21 8. 2 . 
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revised TD, 93-8624, became ef'f'ecti ve, 10· M&r 54. Cban'~~t;O~i:thia 'l'D, . 
. ~r~~¥4f~:!:.~: . . 

effective 1 Apr 54, authorized an increase in tb.e g;rade:~-~~Cture o~ Chief', 
. . ·~f~lhl::;:'.; ·. 

ASA Hawaii, rrom Lieutenant Colonel to Colonel. Vi th tlie;~n?:rev:Lsion · the 
:~~t~~~;~i:.( . I 

only organ~zational change entailed the transt'er ef tbe~StlPIU1',Secticm. fl"Qll 
.'~~~;/_:~ .. . . . . . 

~e control of the Operations Branch to the control of tbe~ Aain1atrat1Te · 

Branoh.

1 '~'-· . 
Assigned strength of Hq·& Hq Det, 862i. AAD, regiatVHs'.a small. increase, 

. !:~:lt:7: :-;;~: . 
from 6-o and 17 DI, on l Jul_ l>3, to ·5-0 and. 20 JM, _on ~i.f~.t-:~~ .. Fi~e-to-

::•t~~~:v'.~ -

si~ additional :EM were normal.l.y assigned the detacbmeat'.~l~aal. st.atua 

vhile they awaited permanent assigament .:w Fld Sta 8605·;!~~- Wisted person-. 
. . if ;~j:~;,-~:. . . . . 

· n~, in. ad.ditioe :to receiving training ie basic Jlilitarf+,~]?._J.•ct•1 partici-

. ..: . ---~~~~~~·~~-~ . . 
~t~ in Exerd.ees IV, V, and VI, ·and. in· Operation .AUJa'f i:cOIWtcted b;y the 

H~vaiian Defense Command. 3. .High IDOrale among enlist~ -~~~el v'aa, in . 

,part, reflected by tb.e "Superior" rating received duriq" ... tbe.IG's ins.:Pection, · 

. . ~ ~~~?:'':· · " .. 
24-26 Sep 53. . . ··' . 

. ~· 

ASA Hawaii continued. to provide cryptographic support tG> USABPAC and: . . 

to· exercise amid.nistrative control over Fld St.a 86o5~ 

· included moni~oriug of communications cir~its, supply .G~~. CryptograP:hfc 

material, ·and inspection o~ cryp~ocent~·s. 5 · "' 

As USARPAC had few subordinate units~ the bulk of' traf'fic ·traaEllllitted 

·over its circuits was ef an · inter-command nature. Major emphasis continued 

1. Com.d. Rept, Hq & liq Det1 862iJ'. i.AJJ, fy 19.54, p2. 
2. Ibid. p4. 
3. Ibid. p9. 
4. Ibid. JYP7, 23. 
5 • . Ibid. pl4. 
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to be pl.aced 011 monitoring traftic passed over ACAB circW.ts. During the 

period, 16-31 Dec 53, when the Fort Shatter-to-Washington circu.it .was m6.ni­

t.orecl," 332. messages vere analyzed. Of this ' total, eight. discrepancies :were . 

neted tor aa average-d1screpancy-per-.uie1nage-rat1Dg of .02. »aring the 

period 16-31 May 54, wen this same circuit vas again monitored, 2.39 .-mes-

sages were &Palyzed. or _this t otal, seven d!screpaacies were _noted for an 

average-discrepancy-per-mes.sage-rating of .03. The relatively 1ov disorep-

Bllcy ratins in4icated that ·uSARPAC personnel were adhering to authorized. 
. . 1 

COJ1111!Qaications pracedures. 

Hq ASA Hawaii also provided cryptologl.c assistance incident te. the 

A.EC tests ·at the .atomic proving grouride in the Marshall Isl.muls. In August . . . 

1953, ceyptographic equipl;l.ent for use during Operation CAfll'J..E.vas distri· . . . . 

buted. · Replacement i&Slle of material. vas made on a lllOllthly "basia, and. in 

Jamiar;y 1954, a spedal cryptographic account ~·s set . up ror t.he Special. · 
. . 

Secur:itY Of'ticer, J2 Division, JTF Ir. At the conclusion of Operation 

CA.srLE, the ~ccount was c1osed out and cryptomaterial ref1Uired during tbe 

operatioa vaa returned to H~ ASA.2 In compliance vith ·a special requeat, . . . . h . . 
Rq 8624 fomrded'~~-llet 8600 AAJJ, traffic mon1tore4 on t.he .EniwetOk-

Helemano and Eniveto.k.-Fort Shatter circu.its. i'be proJect vas d.1scontirme4 

when the C~ Det r~tumed :to .the ZI upon co~clusion. or Operation CAS'l'Ll:·.3 

Ceyptocenter inspections vere performe4 n.ol'111&lly OD a a~-Bimual 

basis. Cryptocenters at. Enivet0.k. and Parry Island were inspected quarterly. 

in accordance vith an agreement between G2, USARPAC and liq ASA. .Havaii . · 

1 • . Comd Bept, Bq & Hq Det, 8624 AAIJ, .fy 195Ji,_ pl6; 'labs 25, 26~ 
2. Ibid. p19. 
3. Ibid. pl8. 
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Task. Group 7.2 - Erliwetok 
Hq Task FE>rce 7 - Parry Isl&Rcl 
Hq USARPAC 
Fld sta 8605 .AAJJ 
~ecial Security Otftce 

.:•·.·~.'-. : ' 

. to U~AC telet)'pe contro1 ceBter f~r passing traffic ~~~toWder• 

v1 thf11. the. USARPAC Command and to other ASA installation'~;:~~:/·· · 

b . Fidd Station 860p AAII, Hel.emano . ! . - ~· 

·~- . : .: . 
Throughout fy 19!)1f., Fie1d Station 86G5. remained. under 

. . . - ~!: . . 

the. oommand jurisdiction at Hq ASA Bavaii and attached ·~~·~u~ USARPAC for 
:~:::~·:·.: .:: . 

logi,stic support and di.eciplinary cont~l. Tbe statioa •• orgaaizec:l under 

TD 92-8605, ·17 Jul 53 (Changed to 'm ·93-8605, ll .Jan 54) nth ·an authorized 

. ·strength of 13-0, 2 WO, and 278 B4. .Assigned strength at the beginning o! 

the fiscal year ~otaled 10-0, If. WO, and 243 DI and at the ·eBCl o! ~~ year, 
4 . . . 

10-0, 3 ~, and . 305 lM. All single· enlisted persoonel. 11ere. quartered in 

l. COJDd Rept, Bq & Hq Det, 8624 AAU, fy. 195·4, p~; Tab 36. 
·2~· Ibid. Tab )4. 
3. Ibid. p18 • . 
4. ADD. ~ept, i's 8605, . fy. 1954, ppl.,- 3. 
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the Belemame .Barracks, located. one quarter mile f'roa the Operations Build­

ing. Married officers and EM supporting dependents :occµ~-. family type 

·qu&.rters .at Schofield :Barr~cks, six miles ~om Belemano. · C~nstruction af 
. . .. . . 1 

family type hmising at Helemano was curtaiied, . pend:i.ng allocation of f'wlds •. 

Unit training included tvo tactical field problems 4ur1ng the ·report . . . . 

period. .In the first hal.:f 6:t the fiscal year, a tventy-f91ll" hour tactical 

aa ASA me bile 'WU t. 'l'.b.e pro bl em silmtl~tecl operating under cC11lba"t oond1 ti on a 

~or approximately six hours in 6Upport o:f a theoretical di vision. · ·Tactical 

training d.urtng the second hall' was con&ictedto :f'amil~arize persoBDel with 

eatab1i8hins a bivwac area, su.ppose<lly just evaeaated .bf enem;y t.roopa~. An 

aggressor force and POW interrogatiQn helped to sinDJ.1.ate actual combat con- . 
2 . . .· . . 

ditians. The extent aad scope ot these training activ1t1~e wa an -ind1ce. .. 

tion of unit efficiency and :mora1e. ·Fld· sta 8605 received a · "Superior" 

rating durtns the IG's in~ction, 2~26 Sep 56.3 · 
Fld Sta 8605 1 a. mission was to intercept tore~gn comnmni catiGns,, to apply 

special identification techniques, to subuiit raw material and.techniCal re­

ports, and to perf~:rm ancillary tSsks as required in sli.pPort ·of ·the national 
.· . 4 . . . . . . . ,. 

CEJ(INT. effort~ Station operations vere divided into the following sections: 
.... 

'l'ramc Control and Reports, Morse, Radioprtnter,, Communications and Signal 
. . . . . . . 

Maint~ance-Supply. 5 As o~: .. lLJul 53, the n~ber of pers~BDel ~rking 111 ~ 

i. ~ Rept, . FS 8605,, fy 1954, pp5~() •. 
2. Ibid. Jipl6,, 18, 19. . 
3. Ibid. pJa6 • . 
4. Ibid. P2T,~ 
5 • . Ibid. p29. 
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. . . J~j~~~t~~'_:," 
phases of' operations totaled .18.l. A gradnal. increase ~"'· _',t,~e year 

l. 
brought operational strength to 229 by 30 Jun 5i... .,: 

. . . . .~:~:~~~f{~~)i· . .. 
Equipment changes_ during the ·fiscal year included ~;'_;:Jn:stallatien· of 

-:~~~~B~·:· ·. 
tour DEN-35's and the replacement of seven ASAN-1.3 ' & v1~81x~DDl•2~' • • In 

. . . :~~~~;~:· . . 
addition, fi:f'ty-eight I:'adio receivers (R-390) were recef:~~;, .. per1'ormance · 

. 2 . . ··:.i~1'.ft?.J;:;.: . . . . 
checked and placed in storage. Maintenance procedw:-es ::~8ecl· by the . st.a-

. . ~:~f~~~i;~.~:~:.. . . 
tion minim1zed the number of major repairs • . Monthly si~f.to-noi&e-ratio 

r'"~·~~; .. ~~_;::; .. . 
· .. Yt 

tests were perf'.ormed on all receivers, ancl. defects ver~1r·::.~;.~~~~~ iJimediate-

1.y·. 3 :~~ti!;~~? .. ' . . . 
Ttiro major ~hanges vere made in the CommCen. NSA Ci~.~ftoi-.1, 7 .11ay· 5~, · 

. . . ' ~~J~t~~:.·~·~: .. ; . . 
im:plemented a standard format fer all stations handl.ing\ ~~;:·ciphered 

. ' . . . . . ~~~:~j=;~·~:-~ ~· .~·... . . 
tratt1c. On ll Jun 5~, the .APOI.LO cryptosystem "as replicet·'by·~. 

· The DAPmlE eystem, much easier and taster to· use, ~aC:iiitfit.a.\tae now et 

i.. REF; VOL;-lC°.:·p· . 4I · ' . 
tratric betveen Helems.no and Warmington . • .. ·. :· .. _ . , 

•:*~~~- ~- · 
~. Pacific (Summary) 

Ope.rations . ·.: ·: : 

Until. Z7 Jul. 53, ASA Pacific carried out its eOial'f..:CCl(Sit mission 

as had been fo:nmile.ted in fy i.953.5 COMINT operations ~: hancll.ed 'excepti~-
. . . 

ally veil ~n Korea during the ·last Chinese offensive a~ KwnaOn.i, ii..-i.8. July • 

. In two instances, -where inte_rcept units were almost ~pturect b;r the enemy, 
. . . . . 6 
close front-line support vae in paiticular evidence.. Atter the .Ands~ice, 

L . Ann Rept , FS 8605, fy I.95Ji, pa8 • 
.2. Ibid. :p42. . 
3 •. Ibid. :P4i. 
4·. Ibid. p39. 
5. Hist et ASA & Sub<i>rdinate· Uni ts, fy 1953:, n77-78~ . 
6. Ann Repts, 303d & 304th CBB' a, fy 1954. 
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boveTer, .the virtual ceasatiOn ct 1011 level traffic made LLVI ·of' little 

value .as an intelligence source, and several. intercept teame vere, there-
. l 

-tore, diacoDti:nu.ed.· With the _decline in LLVI, emphaai~ 1188 turned w ·. 

search andl. anal7eia. ·.At the same time, comnnrn1cationa recarmaissance u,nita; 

which had became highly mobile during the Korean var, took up eemi-ti:xed 
. 2 

posi:tioaa. 

With the cessation ot hostilities, several CCHSF£ detachment~ vere also 

d!sco.ttt1nue4. A• CQilSB: operations ere not necessarily continM to actual · .. 

or potential com.bat si~uations, the two COMSEC c0mpe.niea iD Korea coul4 still. 

sene ettec:ti-vel.y. iil wpport e:t train1.ng · llllmel:lve~a and. eu~ci se~. 3 . Partl~ . : 

tar thi·a reason, ~ praposal by Bq ASA Pacific, 8 Jun · :;4, calling tor .the ill-
. . . . . 4 

activation. of' the 35lstCompany, ws D.Gt tawrabl.f considered in Washington. 

In.creasing em:pP.as1s 1188 pl.aced 011 tvo .rel.atiTel.7 nev phases of' ~-- .. 

COUD.ter.:.COM!ft ~ CC&D (Comiminicatione Cover and Deception). Du.ring the 

:fiscal year, Hq .ASA Peci:ti~ established a CC&D research program tor FEOM. 

'!he · first aesi gomeot under the new pro'F811l involved the stu4 of' t.ratfic 

.. prof'il.es to~ the 24th IDi' Div dllring 1.ts movement from Japan to Korea.5 

Plans and Policies 

.A;tter the Armistice agreement, plan.a were made ·for the deplo;Ymelit of' 

maJor l!JS Combat Forces fl'oa' Korea. ConOU'rent . .ASA. planning provi.ded tor the 
. . . 

reteation of' certain Cormmn.icetions. reconnaissance wiita to provide li•tted. 
. . . .6 

COMINT-COMSEC support to tbe remaining us Forces in Korea. · All. ASA. uaita 

l. . Ann Rept, 501 Bt CB.G, fy l 95Ji / p\3. 
2~ · .Ami Rep~s, ty 1954, 326t.h CRC, P33; 329th CRC, p24; Cc.a. Rept, Hq ASA 

Pacific, f'y" l954, p45. 
3. .Ann Repts, 35lst & 352d CRC's, fy 1954. 
4 • . Co.md Rept, . liq ASA Pac1tic1 ty 1954, pi.4 & 'l'ab 21. 

·. 

e 5. Ibid. pplG2, 113. 
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ef'forta of the United States and her allies,j 

I Plannillf!/~~,·-:;Oll th~ . ,__ _____________________ ___, . . . :ffij~~~-~r~":':·:. · · . 
·policy that COMSD: assistance vould:~ given to ROXA. va8~tiq>l .. tecl vitb: 

. · :l~if ~~Y. : :a. 

the acti'VBtion: of · tvo ROKA radio security companies tovarcia'the encl or :the 
.. ·::: ~ .. ~. :·; . . , · 

' ~sca1 year. 3 
. . 

~11e~~~&\:":·:<· . . . . . 

During the· report period, Bq_ ASA Paclric ·met on Cld~-· Y.ith repre-

. ~~·~~i~:~-.;e·~-~~i. ~he .-I ----------'--·! to discuss detail~"~~q. the 
.. 

~stablisbment of .al · · • -IRac!l:f:~ _DP' site near Fld Sta '3603~·- It. was deter• 

ml~ed that· t~e facilities require~ ·~; ·.the J lvoul.4 .~~ $11Pro~~ . ~~., .. 

I, As soon as details for reimbursement could .be agree4 ujion, con-·'.: .. 
..___ __ ___. ·-;.'· 

st.ruction of' the DF site was achednl.ed to begin.q. . 

Units 

De.spite pl.ans tor the eventual phasing out of some '.ASA. . Wl1 ts ·in Korea · · · 

in conjunction vi.th the vithdrawal.' of us Forees there, .the actual atatUs of 

ASA units in the Pacific Command remained virtually the same aa at the. close . 

1. Camd Rept, Hq .ASA Pacific; ty 1954, paJ. 
2. Ibid. p43. 
3. Ibid. pplf2-q.3. 
4. Ibid .• pp4JJ-45. 88 
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:· o~ .fy 1953· · Only two changes in location vere effected, by the 30lst Bat­

tall.011 and by th"e 330th Company. During the :first veek or llovember 1953, 

the 330th Campany 'Vas trans:f erred f:rom. the X US Corps .sector to a location 

three miles ee.st or Seoul. Six months later, 11 May" 54, Hq & Hq Det, ·.30lst . 

Battalion vaa also tre.nsf~ed. from the X US Corps sector to Seoul . · Uni ts 

.•.ssi°gned to ASA Pacific and · their location at the end ~:f the f1 ac"1. year 

.- u · . l . . .a.o ova: 

Unit 

Hq & Hq Co, ASA Paci:f'ic, 8621 AAl:J 
· Hq & Bq Co, 50lst CoBDll. Recon Gp 

Hq & Hq Det, 30lst Camm Recon Bn 
Hq & Rq Det, 3034 Camm Recon Bn 
Hq & Hq Det, 304th Camn ·Recon Bn 
326th Comm Recoa Co 
327th COlllll . ..Recon. Co 
329th Camm. Recon Co 

· 3.30th COlllll :beau. Co 
35lst CODll Recon Co 
352d Comm Recon Co 
356ta Comm Becon Co 
85lst c~ llecoza Det 

. i'ld Sta 8603 AAU 
. Fl.4 Ste 86o9 MJJ 

Fld Sta "8610 AAlJ 
Fld Sta 8612 .AAU 

. Manpower ... 

Location 

Tokyo, Japan 
Seou1, . Korea 
Kwan.dae-ri, .Korea 
UiJGngbu., Korea 
Top Yong-ni, Korea . 
H.al Vol Gok Bong, Korea 
Kyoto J J"1*1 . 
Chai -li,. Korea 
Seosal, Korea 
Changb.an-ni, Korea 
Seoul, · :I<:eree. 
Camp Mat&Uahiina, Japan 
TO:kyo, Japan 
Okinawa . 
Cl.ark AFB, Pl 
Kyoto, .Japan 
Cb.itosej Japan 

At the. beginning of the :fiscal year, strength or ASA Paciric registered 

238-0, 33 WO, and 31795 lM, a. tot.al or 162 below authorized quotas.· Strength 

at the end or the fiscal year vas 187-0, 26 VO, and 4,260 Dl, a total or 245 

above authorized. quotas. Noticeabl.e overages in ce~aill enli·st~ MOS cate- -

goriee, principally ~nese linsuists and securit1 gua.rda, were, 1n the main, 

the result ot the Korean build-up in the command. 

1. Cand. Rept, : Hq ASA .Psc:lt1c, fy 1954, ppl.9-gl. · 
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Officer strength was af'fected. by DA policy, 1ni~f.1'~~~gust 1°953, pro-

. . :&.~~ii' . 
viding for voluntai,y ea~ly rei"ease of junior officers·:~~-~letian of 

. . -~~Sit.' . 
twenty-four months of se~ce. _When sixty-five office~~::a~ied for release · 

.. ~~f1,~i;i: .. : ~': -. 
and a fev more were separated involuntarily, the resui~~~~l Sharp decrease 

in officer strength. 1 During most ~f th~ report peri~t;rt~~ .in the 
. . .'f~J{{·~ . . 

lower NCO grades also existed. Publication of SR 615 .:.a~;~,;-.~ 5 ~ 54, pro- · 
. . -~~~~~::";;. . 

Viding for more liberal promotion criteria in enlisted~grades, helped to 
~~~t~~.~.f}l·.~·~:. . 

2 ;·:;;,·:~; _,_ 
alleviat~ tb1 s shortage. "':='"'' 

.~)~~-::~:~_ .. 
Personnel policies, covering· rotation and Rest ~l~f~peration :f'raa 

. . :;·~~i:ii~~~~ . :_ . . . 
Korea, remained unchanged. Hq ASA Paci:fi.c, processed ·.~~~AsA replacements 

. . , .. ~:~·~;~;~·=-~·.t; . . . . 

. assigned t9 the Pacific Command. 3 On 12 Jan 54, ChietfH~·::Pa.cif'i,c in a 
. ·. ~~~~;~~{~·:~~· . . 

letter to all subordinate unit co1l'llJ)ailders, directed . ~1;;Tincreased emphasis 
. . ·. . . . : ·:;.~:~~~:.. . . . . 

. be placed on proper utili zation of school:-trained inter~ei>i; .. operators. Care-
.. ;~~~ft;@';'~!·~·-"'' ·. . . 

f'u.l .review c;f' personnei utilization reports submitted oy'"inibordinate uni t.s 

showed a considerable increase in the number 

4 a nominal increase in operator personnel . 

MoraJ.e · 

~~~z~ .. ~ ... ~~-: .. .. 
of pos1Uc;ms.?.manned, 

·~~~:;'~-}~.-... ,; 
~ -. .. . .. 

~. . : . . - . 
" . ... . . 

r': .:.·: .. 

v.t~ only 

Discipline in the c~d 'WBB excellent, v.tth rel;t1:vely fev courts­

martia.l cas~s and only minor discipli~ry problems. &i"fu:>~te unit com..; 

manders used authority with. discretion and maintained a high state of morale 
. . 

withi~ their organizations·. 5 Moral.e We.s in part reflect.e<I. b;y the:~:resul.ts of 

IG inspection held 14 Aug-19 Sep 53. A list of ASA Pa.cl.fie. units and their 
. . . . 6 

corresponding. IG ratings follows_: 

1. Coxnd Rept, liq ASA Pacific, fy 1954, ppl6-17. 
2. Ibid. pll. 
3. Ib1a. ·pp8, i5. 
4. Ib_id. p44 & Tab 22. ~ 
5. Ibid. pll. . 
6 . Ann Rept, IG, fy 1954, Tab l. 
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Bq & Bq Co, ~ Pacific, 8621 AAU 
Bq & Hq Co, 501&t ·Comm Re con Gp 
· Bq & Hq Det, 301st Comm Recon BD. 
Bq & Bq Det, 303d Comm Recon Bn 
Bq & Hq Det, 304tb cGSim R~con BD. 
326th Comm Becon Co · 
327th Camm Reoon Co 

.. 329th Comm Recen CO · 
· 330th Comm Recon Co 
351st colina Beocm Co. 
3524 CODlll Recoa Co 
356th Camm Recon Co 
851.t Comm Recon Det 
Fld sta 86o3 AAU 
F1d . sta 86o9 AAU 

. . F1d sta 8610 AAD 
f 14 Sta 8612 AAU 

Inspection Dates 

19-23 Sep 53 
1.1-13 Sep 53 
5 Sep 53 
8 Sep 53 . 
6 Sep_ 53 
9 Sep 53 
17-19 Sep 53 
7 Sep 53 
5-6 Sep 53 
6-7 Sep 53 
10 Sep 53 
31 Ang 53 
19 Sep 53 : 
19-22 .Aug 53 . 
24-25 Aug 53 
14-17 Aug 53 
Sep 53 . 

Rating 

"Superior" 
ttExce11ent" 
11Excel1ent" 
"ExCellent" · 
11Exce11eat" · 
0 Excellent" 
"Excel.1ent 11 

"Satisfactory" 
11Excell.ent ~· 

· "Superiorp 
"·Excellent• 
"Excel.leu.t 0 · 

. "&iperior" . 
"Excellent" 
"Excelient" 
"Rz:cell·entu 

· 
11 Superior." : 

At the close of the Korean war ASA Paci1'1c Wlita vere rewarded tor 

their "-outstanding services in suppert of the combat operations." Bq ASA . . .. 
-

Pacific a1ong vith all ot. the comrmmicstiona recomiaissance units in .. Korea 

vas awarded the Meri torioue Unit 01 tation by the CG, USAFFB.. Several. unite 

also ~ceived the ROK Presidential Unit· Citation. for 11 e:xc~tionally m.er:1:to:... 

rious service." Included vere: Bq & Bq Co, 50l~t ~p; Dets l and 2, 

. 30lst . Ba~tal.ion; 30JJ.th Batte.lion;. Det 2, 33oth Company; Dets. 5 and 6, 35lat 
. . 1 

Company; and Det 5, 352d Company. 

Training 

ASA Pacif'ic 1 s training program prescribed .tour hours ot training per 
. . . 

week f'or all units except those in Korea where training vas conducted on .. a 

twe-hour-per-veek basis. Monthly training accomp1ishment reports, indicating 
. . . : . . . 

the number of hours given t.e e·ach subject, were required· f'rom each Wli t. On 

1. Comd Rept, Hq ASA Pacific,· t'y J.954, .pp13-14. 
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occas1on 7 repreeentati ves ;from Bq ASA Pacific, visited · ... ··-~:: ... _:· ;te mrl.ts 

-~~>:·• ... ., . .,.-. ~ 
. ·~j~'fJf %\~l-~3~~:-..:. . 

io order to appraise the va1ue of instruction being g:L-v:~;_r~f[t~f~"'·.. . 
: . . ·~'i~:!:{f3:~~tt:.::·· . . . 

Training in teclmical operations as veil as tra1n1~~~1:1>8sic military ·. 
/~~f@~:"i~/!~·-- .: .. 

subjects vae a part or the. ASA. Pacific prGgram.· Three ~:~~"' were ·con-
.· . ~~~;~\·;· . 

ducted by 1lq ASA Pacific to prepare new aITi val.s :for asaipent to opera-.. . . . . :.~::ti~.~-. . . 
tions in subordinate units: . an LLVl ·school vae conductect~;to'V:f'aailiarize 

. . . . . ··fi;.~~i;~?f . . 2 
incoming personne1 vi th 1ov level work prior to being s~~ipned. in Korea; . . . . . . . . ".~s~.~:·:~.\~~··· . . .· 
a maintenance scllool vae condncted to prepare qualif'ied::Zmi>tolr.aphic main-

. ~i~~¥~~+: .. ~~ 
tenance persotmel ae replacement• fer uni ts in FEC(J(; ~ ~tj?~ni cations-

. . . . ... ffffj:f~~:~~ . 
schoo1 vae conducted to familiarize new arrivals vith OJi~lli~,: operating . · 

. . . . ~~~{:;,;~. ... . . . 4 
. procedures and vi th maintenance requirern.enta tor new on~lJ!i~~~e_qaipment. 

An extenei ve education .program established throuih~~~~:;~:'. eommanci, en-: 
. . . ' ' ' . ' ' ~~::;~:~:·~\~.:.' . ' ' 

ablecl subardinate unite to p&rtic1pate in university ext'.~Bi~·:·cearee• an4 . . ·- ···.·· ~ ·:· ... . . 
. ~t- .. ·:- ·. . . 

group study classes. In Tokyo, the A:rm::f' Education Cent8*:·~~ttere4 GED tests · . 
. . . ,~:~~~:~·~·:-? - ~. . 

at .both colleg~ and high school. leve1 to 101 ASA personnel~·: · A con.timiing 
. . <·.~ ~ 

ef:fo~ ~s .ma4e . tG allow officers to attain the equ1 w.1~t ·~t tw· years of 

college edllcatian as required by ~rrent directives.5 
' . . .::~· . 

Equipment 

With the end ef hc;>etillties in Korea, B:q, ASA Pacif'ic'• respGnsibf1ities 

for logistic ~pport to subordinate units decreased materially. '!'his de- . 

crease re611lted in a program to redllce substant-ially the ~tity o~ e~ip-
. . . . 6 ... ;,~ .. --·. 

ment and supplies stored i'or back-up support. 

l • . Comd. Rept,· Hq ASA Pacific, ty. ~954, pp22-23. 
2. Ibid·. p25. 
3. Ib14. pl.20. 
4. Ibid. 1'1'99-1.00. 
5 •. Ibid. pp23-24. 
6. Ibi4. pp33-34- 92 
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'· ~ Pa~ific uni.ta were, therefore, in a better position to establish ' . ' ~ 

. and_ maintain ade·quate stocks of' equipnent and supplies. Action 'W&S taken at 

- . . 
-Bq ~ Paci.tic, to coordinate shipnents !'rom the ZI to unite throughout· the . . 

cOJIDliaD.d,, and to .coordinate shipnents fi¥t equipnent between stations vithin ·the 
. . 

command. Phasing at position changes and transfer _of equipent between . eta- · 

ti.ons vaa carried out without major ditticu.ltios. 

~g the tiscal. year,, new types of ASA equipment were received b;y ASA. 

Pacific, accompanied by an initial 'supply of replacement parts.1 . EquipneBt . 
. ~· . . 

iawed by the ASA headquarters for O,Peration o't new .cipher system. included 

the SSM-lt., the SIGRIN cipher machine, anci the 5:--UCe> mach.1.ne. The esM-1'. vaa 

issued. to replace. the AFSAM 399A for SAMSOI operation; the . SIGBDf cipher 

machine was. issued for a special. purpose. iiet, utilizinat.· P.Al'lDORA keylists; 
. . . 2 

8.D4 the 5-UCO .mach.1.De was r~cej_ ved !Qr Prl1HO:I operation. Further changes 

in the statue o't_ .cryptographic equipmei:>.t included.: 3 

l.) Receipt of .AFSAM 7 cipher machine~ for ~raining :p11rposes 
at BC( ASA Pacific. 

2) · Replacement of' AFSAM 25C cipher machines by cSP 889 • 
., . .. 

3) Mod1i"ication of' SIG.NIN cipher machines to AP'SAM 1'A cipher 
ma.chi.Des. · · 

4) 'Repl.acement of' AFSAM ·l.2 and l.2A Tape Readers by AFSAZ 7801 
"f'ape :Readers. · 

As ot 30 JUD 54, Hq ASA Pacific was respor.isibl.e f'or the crypto-accounte 

of' eighty-tw holders, an increase of' ten dnr_ing the report period.. Crypto­

material for · emergency use by Hq FECCM, Eighth Ariny, and Hq ASA. Pacific ns 
. . .. 4 

D18inta1ne4. in current status. · · 

l.. Cemd Rept, Hq ASA Pacific, . 'ty 1954, pp3l-32· 
2. Ibid. pplllt.-ll.6. . 
3. ~id. ppn7..:u9 ~ 93· 
4. Ibid. pll4. 
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TOP SEGREl 
Japan 

a. Hq, ASA Pacific, 8621. AAJJ, 'fo~ 

Hq, ASA Pacific was_ charged vi th. 

tion ot subordinate units. During tbe fiscal year, 
~:. 

Branch and the Security Branch at tbe bead.quarters _uu ~ ..... ·,:.t· major reorgani-· 
· . · . '1~~1Sr~_,:. - · · · 

zat~ons. The plan for the disbandment ot ~e Special Reaearch Section and 
i.~41~~~~~ ... -. . . 

the 1ntegratien o:r 1ts varioue su.bsect1ons 1uto the lmipage.seetiODB ali4 -. 
. r >~l~·:i,;.'.;. . . 

the Administrative Section, vas implemented, 19. ~ 51f;.~~~;~~~curit;y Branch 
. . . . ~·- .~lli~k)!~~:: .:~ . . ' 

wss reorgani z~ in conformance vi th TD 93-8621, ll 8ep ~~ . jt>~1fhich superseded. 
. . . . .. :t~~~(;~;.::-~.;·· e;.~~ . . . . . 

TD 92-8621, 5 May 52. Under this reorganizatioa, tbe CQMSBC was broken dow 
. . -~15~~i~~~,~~¥X :.~·. ·~:.-; ~ 

into two sections, Transmission Anal,7sia Section and Cijj~graphic Sec:urit7 
. . . . . . . :.~:~*~::i\-i· . . .· . 

Section. A Special Analysis Sectioll was ad4ed. tor CarcD;~rlt~ 
,·.·~~~~:.--~i~ .... ,·:.:~ ... ·~··: ·. 

The change in organization retlecte4 a change in Jid.·i:J-&tOil assigma.ent. 
, !~~~: .. ;~:.~~-~··: . 

·. ID addition to Physical, Cryptographic and. Transmissioa-,Sftcurity, Hq ASA 
·. · · . ... ·-:~~~1~f.r:~.-.:·: 

Pac:l,tic assumed a CC&D program and expanded its ComD1W1i'.~tio.na Cwnter-
: .. ,::"· ·. 

intelligence activities. A breakdown of mission ~ccOD!J?liabm.en.t under the 

tive phases of' COMS~ operations conducted by Bq ASA Pad.fie, t'ollova·: 
. ..:_.. : . 

Physical Securitz: Fort.7"'.si:X semi-amiual cryptoc~er eurve;ye vere 
.. . . 

conducted dllring the report. period by repres_entatives of B" .ASA. Pacific. 

· Sfx surveys ot nevly established or relocated cryptocentera. vere al.so_ con­

chlcted.. Responsibil~ty for inspection of' MA cryptocen~~-· was tramsterred 

. 2 
tO the AF~, 30 Jen 53 • 

. . l. Comd Rept., Bq ASA Pacific, ry 1954, ppli2, 58, 101. 
2. Ibid. pl05. 
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C:ryptographic Security: Seventy-six encrypted tra:tt:t.e etu41.es vere 

..... · md.e; b·a~e4 on 744,594 groups o-t encrypted text W.icb were decrypted an4 

. analyzed "!Gr security violations and proc~dural errors. Incoming and eut-

going ~ratt1c 'VB& requested OD a bi-monthly besis fraa units using BA~~' 

JlJCIJ'ER, · OUMroS, RERCULES, ~ VENUS ci.r.Ptosystems . In all, approxilllatel7 

5'f. o-t the traffic passed on these systems was mialyzea.1 Aleo, during· the 

fiscal year, 636 encrypted traN'ic voluuie reports vere received. by Hct A& 
. . . '2 · 
Pacific 1'roa FECOX uni ta. 

On the basis of the encrypted traffic studie& and the encrypted tratt1c 

volWRe re-perts, Rq ASA. Pacific compiled a ''Cryptographic Beviev" caK,Pri_aing 

general discussion topics as well as tabulations of cryptographic Yi.elation• 

and pl"Ocednral errors. These vere distributed .tO NBA, Hq ASl, .AFSS, ISS, 

and us~ organizations in Fm<Jt.3 

Ti-ea.smiission Secnrity: · Fin teletypewriters (!rr-5/FG) vere eniploye4 to 

monitor ~P~':-.relay circui ta te~nating at the prilllary relay stat.icm in 

Tokyo. In January 1954, circuits vere added fl'G1ll the 50lst Group to .8621 Al.JJ 

and 1'roa the 327tb Company ~ 8621. .AAI3, bringing the · total number · o'f circni ta .. 
. . 

a"fai:lable for teJ..etype monitoring to .tveoty-four.. Tr~1c tram sixty-five · . 

statioae Yas :monitored and analyzed tor ten-day rotation periocls. The di•­

crepancy rate ia .FWOM was reduced tram .an average ~r .16 discrepanciea per 
. . 

message in ~ 1953 to .08 .discrepancies per mes~ge { o. fy. 19511-·. 4 

A "Transmission Security and Procedure Bu.lletiu" waa pu.bl18hed vbica · · 

1. Coma. Rept, Hq A& Pacific, ~ i951i, ·p105. 
2. Ibid. pio6 • . 
3. Ibid. pplo6-107. 
4. Ibid. plo6·. 
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~ contained discrepancy tabulations and cmaparative 

means ot COillDIWlications: tape ·rel~ teletypewri ter, 

1 
radiotelephone. 

Communications C0W1ter-Intelligence: 

. organi~tion of' units in .Xorea.2 

··;:~~~~~~~¥~;:~· . 
i 1 •• ~:.::.i:..C-· 

.::,::_ .: 

~~t~·7··· 

CODXDlllllicat1one ·cover and Deception: ~e CClcD mia#~, established. · : 

. during the report period, involved the collection .ot tftitnc trca ·type-units 

and the preparation Gf tra:f:fic prot11es f'er the units Wi4ei'· at;u.q". 'I.he 

traffl.c profiles vere analyzed, e-val.uated, . and compileA:::r~to· research re-. . ' . 

ports tor use aa reterence material to support. C~ progrmu 1A ~. 

Soon a:tt.er the estab11Sbment of' ~e CC&D m1ss~o11, plan• were made to 

study the tran1c protile o:f t.he 24th I~ Div during it• .. .;.,. :trca Japan to 

lCorea. The. necessary data was oollec-ted during t.he period. 1 Jun-30 Sep . 53. 

1 • . Com.d J?ept, Rq ASA Pacific, ~o •. 
2. I"b1.d. plll. . . . 
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. ·. 

·-?.:;. . :.: ·,~: • . ~··· . 

~~1;~;~1~· · · ••··. · n eo:.::::r ~~~:=~:::::1:::::40:·::::::;.~:::. 
• f • ..... 

~:?:.J~'~]/. ~::at.:· .. :::: ::::: :~~=.:~=-~:::~~-
~¥.~~!~;~~~~~~,;·.·:-· · b,- IX Corp• units was collected. dnring the period 23 Bov-22 l>ec. 53 and uaed. 
·.· !. : · ··. 

~?".: ·.·,. ·:· ! ·;-.r': . .'~ ',I 
· .. . _ .. :·: 

:;. ,. .... 
. :.·-::~· . :.-:··. : . : . .· ~ .. ·. ·:--.. .... . 
.. .,,.. 

... ;.. ~ ':,; . ' .· ... 

, ;.•, ... 

in the compi1aticm of a CC&D research study-.1 

Counnnnications Bl"BJlch: Daring the report perio~, the Conmnmication.s 

. Branch was engaged in . converting the ASAP.AC communications netwrk to on-

line 0peration utilizing a s~chren.ous mixer (s::M- 4). i'b.e program reflll1re4_ .. ·- . 
. . . 2 

eonsiderabl.e cbange in opera~ng techniques .Md equipment .. 

In An.gust 1953, Ci>n-1.ine (:)perations, util.izing 5-UCO .aud SSM-4 -chilu~a., 

were establil!lb.ed. betveen ASA Pacific, Plcl. Sta 8610, J'l.d 8ta 8612, and .1lSA • . 

Later, on-line operations vere es~b1i6hecl between Hq ASA. Pacific, Naval 

COMS~ Facility, 69201'.b. AF Scty Gp, Special Security Representative, nx:(I(, 

,327th C?JDPUIY, . and. 501st G~. 

Al.so, dur:lng t.b.e report period, t.b.e branch centinued efforts to illl.Pl'.Ov• 

te1etype ~d telephone CODlJIIU!liCations. Periodic visits were made to fiel.d 

stations and Korean units. Assistaµce prQYided su.bol-dinate units consisted . . . 

of' technical ad.Vi~e, ~ocati~ns 0f' persomiel, and suitable eqUipient.3 

Major preblems encountered by the branch concerned the establ.isbment o"r 

on-1.ine circuits, excessive circuit outages, and. a 751>. iucrease in trattic 

-volume. 

1. 
2. 
3~ 

As on-1.ine circuJ.ts became operational., the burden of.maintaining secure 

Cowl Rept, Bq ASA Pacific, fy 195Ji, ppll2-ll3. 
Ibid.. pi.4 •. 
Ibid. p95. 
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. X~!il:· 

on 1. Jan 54, the compaay vas reorganized into tw.>trainiD& companies .. · . 
-1":~: .. \~ ~-: . . 

vi th f:1 ve platoons each. Billeting space ¥as then di "fidecl according tG 
:::~\ .. · .,. ·. ~ .. , . . 

platqon areas. The cha:r:lge . simplj:fied discipline and ~~l and otterea. 
' " . ,\:.~~:~~·~ ·, ' . 

mGre responsibilities to company NCO' a. During June 1954, each . training 

company participated in a 3-day field exercise at CSlllp Palmer, Japan. '!'he 

. exercise, ·c:onsisting·~of-occupyins··a· -de~ensi ve ·position, -scouting and pa-

trolling, and Digbt attack, vas considered success:tu.1 ~ existing .cir-

. ... 
cwnstances. 

1. Cowl Rept, liq, ASA Pacific, fy 1954, pp96-99. 
2. Ibid. pl5. 
3. Ibid. :pl36. 93 
4. · Ibid. pp26-ZT. 
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~:.>-· .. ''::/·~:.' \ e Training in basic mili t.ary subjects vaa provided te member• ot the 

~;."';'.~'.'4-~~''' ....... JaPeae .. Secnrit7 G!lard. by the Camp Tolcyo Provost !4iirsbat. In Bo....,.ber 195.i, 

~.,'.,iJ:·''·f.'· •.• conu-oi o~ thO Sec:urit7
1 

Guard ns tranB1'erre4 tzaa. the Hea4qiartera c-- . 
,-.. , daat .- tE> the S2 Section. 
:~~~;~j~~~;,;f-·;;.~·ii:.~,;. <'.:' ; ~ 

:::·· .. 
;;. :, 

.. 

~{ .. :' :; ::~·: .. ·.:~~ ' • ' 
,_· . . 

:... :· ... 

Physical improvements included the addition of' 5,At.75 Bci fi ot billetiD.• 

space. for casua1 personnel, in :November 1.953., .ad ·the constl".U:ction o'r a 
. 2 . . . . .·. ~ 

chapel, 1n June .l.954· .Erllisted per6onnel. had access to extensive recreaticm-:- . . 
. . -~ 

&l. :tacil.itiee. Ou.tstancling features under the Special Services program were 

t.he Bobb,- Sbap, rated "Superior" by the co, Camp Tokyo, Gd the ASA star, a 

weekly. nevspaper iD 1ta fourth y~ ot publicatio~.~ . / 
i.). )" 
/V·J~ 

b. 32Tt.h Comunmicatioas B.ec0nnais88Jlce Colllp8Jl1'~ ~to . 

Throughout ty 1 954, the 327t.h Ccmrpa.ny va• · 1ocated in 

. . ' . 
courtsmartial jurisdiction 'W&6 prortded the company by Hq Camp . otS\1; OJ>er&-

. tional co~trol. ve.s exercised by · NSA and . e.dmird strati ve control. .b;r Hq .ASA · 

P~ci!ic.4 Or.11. Jlill 53, 6~0 and 1.52 EM vere aseigned. to the 32Tth. A •teacb' 

bu:i.J,.d-up dµring the report periocl increaeed asdgaiecl strength to 7-0, 1. WO, 
. . . 

and. 3o6 Di as of' 30 J~ 54. 5 

M1sa1o~ o-r the 32Tth Campany was primarily the intercept and. procesai•g . 

. ot manual . Morse cClJlllDUDications. !he intercept mission wr:'s assipecl and COD.­

.:···· -· trolled-by ·NSA. -and ·the-DF Jm.$.ssion assigned end CQn'tr.olled. by ·Chief'"· ASA 

1.. C.om.cl Rept, Bq ASA Pacific, ty J.954, pl,30. 
2 • . Ibi4. p39. . 
3. lbid. ppl.41.~142. 
4. Ann Rept, 32Tth CBC, ty 1.954, ppAt., 1. 
5. Ibid.. p5. 
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Paci.tic. Build-uJ> in manurJ:Mo.:r:_~e, dnring the 

a , •;'a~~~~~ 

·!:f~P~~~~ -. 
:..:1 .· •. ,). .. . ~~:~~.:~ 

~f 
,.:?•~l;;a. ~etiected ,_., , . . 

in ~ increase of positio.ns, trom [ ., and of int~&~A~~iiotmei, f'rom· 
. ·"".:t~""'-"~"-''-'': .. .. . . I A lov rotation :ra~e, coupled. vith the .arr1~~¥~~~ graduates, .__ ___ ___. · . ~rt~®w:·: 

vae responsible tor the increase 1D operational personn&U.;;~;~~~/.i~+ 
-~~~: .. 

On 24 Jul 53, the CommCen became operatioll61. . oiiws::f:t BACCHUS crypto-
:t.~~Tir';. · · 

s;ystems .vere emp1oyed for admini,st.rative an.cl operatiori~~~~~c uratil 28 
' . . . . -~:~t~~t~~·:.:~ :. 

May 54 when an SSM-4 vas installed. Iii the fourth ~~~!~d."ty 1954, the 
. ~·~~~:~~~~=~~ ~·· . . 

DAHl1iE crypto&y1Stem. replaced OBCUB and BACCHUS systemt1.!~irrat'rl.C vol'Ullle rose 
· · · . ::~w1~~;~ :--- · . 

continually throughout the fiscal ;year. Monthly aver~--?;(~', 9'1tgoiD.g trat-

. tic increased from a low of less than 60,000 111.sg gpe ;~ti . :~~}f:;.,er 1953 to a .. 
. . . 2 :_;~~~?~;:~.;:~~i--" . . . 

high ef over 1. 6 million ug · gp• ill April • '.:\~~~..:;~' · . 
· · . · . · · · ~~§;·wit:.:p:~ · · . 

lie major administrative problems were encountered.~:~·: the ·report 
. ' . . : ~~~~~~~-~{r..·~.. . . 

per!~. Receipt of the nev X-eeries vehicles and t.rad.e;;.1.if-'or el4 vehiclea 
·.. . . -~~i~~A:~· ·. \. 

did, however, place an additional administrative 'burdS..,·oa:nnl.y perSODnel. 
1~:~\~~ .. :~;~-.~:·. 

As Ot JO Jun 541 fourteen 2!' t.on trucks Of f'orty-f'our authorized, bad been 
. . . . ~~~~~~Y.v:.... . . . . 

received while all of the 3/4 and t ton trucks authori~#..-:.:Ef' vo~_·i. ' 7 -

. . ->~: .. ::: . : . ( 1 '.-. _,,/./ 
c. 356th Commmice.t.io11a Reconna1ssanc~::.CoJD:.Pa:icy', ,/'!{·;; 

,..,......, M-t -~1.Jla ·« . . . 
· ~~ wa suau . ·:·:;r:~_ . ···. · 

::..;.:.,.,.,. . .. 

· Througbout 'ty 1954, the 356~ ~~·renained. at .Camp 
. . ~'"';~ :. , ' 

Matsuabima, Honshu, Japan, unde:r the operational. 81ild adm111istrative c0ntrol . . 

of HCJ.., ASA Pacific and attached. te ~ Corps for logistic sup;Port .and courta­

martial Jurisdiction. Vi:th an authorization calling tc;,~;.8~.o and 149 IM, 
. . 4 . .. ·. . . 

actual company strength averaged. 5-0 and 125 J!M. .A. total of 4-0 and 4lf. l!M 

1. Ann Rept, 3271:.h CRC, "f'¥ 1954, ppll-12. 
2. Ibid. ppl.4-15. 
3. Ibid. p6_. 
4. Ann Rept, 356th CBC, ry 1954, -ppl-3. 
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e · were lost to the company during the report period \lh11e 5-0 and 109 EM were 

. 1 
assigried. . ~ . ... 

Whereas in fy 1953, tbe 356th' e mission ent.ailecl CCMSEC support to XVI 

Corps only, in 'ty 19511- t.he mission. was expanded to cover all electrical eaia­

mu.Dications employed ·by AFFE. To handle. expanded aj>erattens, three r'a41o 

monitoring d.etacbmeots vere added, one at. Camp Gifi1 Honshu, a second at 

. 86 2 ·camp Chl.ck8maus&1 Kyushu, and a third at Fld Sta 03, Ok.inava. 'lhe f'ive 
. . 

atber aonitorililg detachments, e.lreeccy in operation e.t the outset of. fy 1954, 

were located at Camp Chito.se and Camp Cravfo~, Bok.kaid.o; and Cur:Jl Pa.Ji, 
. . 3 

Camp Haugen, Cam,p Sendai 1 and Camp Mat.wshiJDa, Honsbu. A 11 at . Qf the 356th' s . 

monitoring detadmenta and supported 0rgauizationa tol,l.ova: 4 
, . . 

Detachmeat Su.;pporte4 Organi zatiOJ:l 

a., XVI Corp•· 
*Hq, 24th IDf' Di T 
.1st Cav DiT 
1st CaT Div 

*19th BC'l'-Nertbern Provinces AAA.Gp 
~34th RC'.r-34 Marine ·m.v 
187th Abn ROT 
RY COM 

Unit monitoring te811.S ·ana. tra:f'f'ic . analysts vere· e~ecially active daring-··- ­

XVI Corps ·CJ>x• s (25-29 Jan 54 aa.d 2'~29 Apr 54). ID1'onuat1on perta1~ng to 

unit strength and combat readiness was overheard. Other intercepted informa­

tion related to ce.mp_ sites, . casual.ty figttres, troop movements, and eqaipr&ezlt 

1. Ann liept, 356th CRCj fy 1954, ~ab 3. 
. 2. Ibid. PP9-10. 

3. Ibid. P3~ 
4 . . Ibid. Tab 9. 

*These units, et ·the close of' fy 1954, were ill Korea. Tb.er~fore, the alternate 
.missioa is also listed. 
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. e shortages. It was also found. that telephone lines were often tied up during 

. . l 
the exercise tor personal conversations. 

Complete and accurate coverage.demanded by the CPX'a required emcient 

. supply and maintenance procedures.· . 'Equipment as aut.h~rized by ~B 32-500·, . · 

vas taund to be in adequate supply except f'or (1( expena&blee llhich vere re­

quiSi tianed :from Hq ASA Pacific. Maintenance presented a greater problem. 

Although vehicles were serviced satisfactorily, maiD.tenance of sigoal equip­

ment vas obetructed by a 6hortage of radio repai:nnen. Vi th :f'::l:ve repaiZ'ml!m 

authorized, the company bad. only two aGsigned. Becauae. ot the company's 

dispersiOl:l throughout the Japanese Islands, it vas neces8&1'7 for the detach­

ments to depend on supporting units f'or repair. lfb.e t.0· assigned repaimen. , 

devoted most of their time to the local needs of the compa117 headquarters. 
-··· ...... ·-. . ~· .... 

There was, hoveve:r, enough equi:Pment on hand to varr8Jlt. assignment of mairite- ·. 
. .· . . . 

. . . 2 
nance men to each detachment. 

! 

d. 85lst Communications ReconnaissaAce l>etacbmeat, Tokyo 

Throughout fy 1954, the 85lst Detacbment vas located at 
.:.:..; ... ~~ ... ~r,~~: . . . . . . 

. Hq ASA ~cific, Tokyo. On 31 Oct 53, detachment persoDDel were placed on in-

· definite TDY to t.he headquarters. Wh.ile TOE 32-500 authort.zed. 3-0 and J1 m, · 

actual strerigtb. did rwt exceed 2-0 and 32.:fx,3 the number assigned at the 
. . . 4 

. ~ of the f'iscal year. 

Ko signii'i cant chanaes occurrecl in the detacbmcmt' • miseioa and coathl<rt 

of operations during the :report period. · Pr.1lDary consideration vaa extended 

1. Ann Rept, 356th CRC, ty 1954, i'ab 10. 
2. Ibid. p6. . . 

. 3. Ann. Rept, 85lst CRD, fy 1954, pp2-3 • 
. 4. Ibid. Tab 2. . . 
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e . to :mord.torlng conventioua;L telephone l.ong lines in. Japaia and all circuits. 

between Japan an4 Kti>rea on a 24-hour, 7-4ay 11eek baais. As the Japan.,.JCorea 

circiiit reveal.ed thCi mGst security 'rlolat.ions, 1ncl.ud.ing; compromise of unit 

deployments, thie··line'S cOverage "WBB given special. emphas19. All t~c 

. .Sllitored vas dispatched by om.cer courier to the Security Branch, ASA 

Pacitic. In the event of emergency or major violations, transcripts of · 
. . . l 

conversation• were deUvered -llmled:iately to G2, ~· . 

. There Vere DO logistic problems allring the year• E4uipmen.t vaa COD~en-

iently clravn either f'rom Bq Co supply or the 7lst S~g Svc Bil. Maintenance 

on .radio equipment llBS performed by a repairman on duty vith thed.etac:bment • 

. A repair sbop at Bq ABA Pacific f'urnished extra parts· and. perto~ed. . rout~ae 
. . . . 2 

maintenance Wile all transportation vas pl"OYid.ed: by Bq ASA Pacif'io .. 

e. field Station, 8616 .AAJJ, KyotO 

. At the beg1nn1Dg of fy 1954, _F1d Sta 86io, located in 
i ·· . ' 

Fash1mi .. C?n the out.skirts ot Kyoto, vas UD4er. TD 92-8610, l~;•.Sep 51. Author-

ized strength called for ll-O, 2 WO, and287 EM. On 12 Oct 531 the section . . . 

was. reorganized. under TD 93-8610, ll Sep 53, vith. ali authorized •tremgth o~ 

ll-0, 3 we, and 337 •• _The reorganization _etfected a decrease ot 20 .. 
. . 

spaces in overhead, an increase of llO JM in operations, and an·· increaae ef . 

l WO~ the Colmn(:m.3 

·Actual enlisted strength increased f'l"al. ZT.9 at the begi.Dlli.Jlg of fy 1954 
. . 

to 473 at the end. Of'f'icer .strength remained co:nstant vith 10-0 8ll4 2 WO 

l • . Ann Rept, 851st CD, ry 1954; PP7-8• 
2. Ibid.· pp5-6. . 
3. Ann Rept, FS 8610, ry 1954, pp2, 1.• 
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assi gned both at tbe beginning and at the end · ot the rej?rt~ · period.; Bllriq 
!~ · -.,~'. ;: .· . 

' i:;;;~~·::?-·· . : 
ry 1.954, 208 men were released. fl-om assignment to Fld Sta"."861.0 .AAlJ &Bd 357 

. 1. . \~.~·.>{; . 
assigned to the station. ·,,: ..... ::·.­

:~~i:::.'> . 
,; ·~-ii·~.·:·" . . . 

Tbe station was aesiped to ASA Pacific, but u:wler.f the. operatienal. con- . 
. ~ 

. 2 . ~~~· 
t.rol. of NSA. Its intercept mission was 4ivid.ed into · ·tt;ri"~ pbases: 11181Nal · 

' '::! ~ ~ . . ' 

Morse, radio printer, radio tel~one, radto fi11ge:i:'J>r1i'f~i~' and DP .3 ~riag 
; . ·>: .. -.::·i.-,.. . . 

-:"/,•: .. -, .... 
the fiscal year, important developments were noted 1a IUllU&1. Morae, raa:t.e 

. ··::~:.::..:.· . . 

~f~;:~F~:. 
~~: .. ~·· .. -·.·- · 

1) · B~tween Jllly 1.953 and Jm1.e 1.954, lllBDual. .i(ip~~;:.poisiticms, e.ctu..:. 
' ~~!~.. " . 

telephone, e.n.cl DF: 

ally ia operatio~~. ~~~=~!l~~~-~· J ____ ., t. -~~ .~9. _A-~~~,~~ual: . 
Eo 

3
.
3
{h}{2} · - -~" .. -"'JIOH,~::pc;~ ~i~~~: i>~u~~~i ~ been :installed. 

4 ~l~~~~~-: ... 
P.L. 86-36 

"'\: .. - . . . 2) On 26 Jun 5·3, the RB41.G Telephone Seet.ioi~~-• .. re-eat.abl.:lilhed.·. 

. · -~~~- ~~- ~VaJ.- ·o1'D~11sn1sts r.r:o. ~. 0n ia .h!~~i~\la macle the 
. . . . . ~( . . : . . 

se.et.ioa . ~spcm&i ble for reporting in accordance vi th 1 ~· exist:lng directi vea. 

B;r the end. of ·~~ report period., the number of radio t~~one pesit:lons 1n 

-, 15· eperatiaa. totaled ·._ _ ___.~ 

3) On 25 September, the :D!' site at ~oto an4 JDP transmitt.er ·&it.e 
·~~i'tJi'tl~~:·t::..:::" .. .. 

at .Okubo were inundated tol.1Gv.in.g a typb.eon. As a resa.it, both sit.ea were 

compl.etel;r :lnaperative :ror th:lrty days. A1thougb. it ne possible to remove 

all ceyptcmaterial :rrom the DF s:lte before the fiood, .eqa.iplilellt at both 

s:ltes remained submerged :111 twelve ~eet of water for approld.mate1;r ten da;rs. 

1. AJm Rept, FS 8610, ty 1954, pli •. 
2. Il;>:ld. ·p7 ~ 
3. Ibid. p12. 
4 • . Ibid. pp.12, 14. 
5. Ibid. pl.5 .. 
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When tinally cleared., the equipnent vas turne4 in for ti:tth echel.on mainte­

nance. In Jwie 1954, vben Camp Kyoto vas"u.nder constant threat ot flood., 

·On tvc occasions eqaipnent vas removed from the ASA DF aites in the area 
. . 1 . 

vitb. .a resulting loss ot five· daya in operations time. 

Ia J.lll.y 1953, . the CommC~, responsible -tor the receipt, tnmamis·sioa.~ 

and fuivery o:r all otf'1c1al mea&ages for Fld sta 8610, began to precess · 

approximately loo gps daily for the 9593d TSU. At .the Balle time, lla180Zl 

was 1D&intainecl Vi.th the 327th Com:p8Jll.Y' te. relay messages "Whea circuit outasea · 

occurred. 
. . 

When the .APOU.O syatem vas introdu.cecl · in Auguat 1 953, BACCHUS tran~.;. 

mission• were reduced, and the ORCl:JS syst~ ·was held temporarily in reserve. ~ 

The DAPHR ·system. vas introduced· in Febnary 1954, and a hal.f-cl:a.pl~x reserve 

channel. vaa withdrawn, leaving ~e Nil G:uplex channel. fer Comm.Cen trans-

ini seion f aclli tie~. 2 REF: VOL·. JZ r.~-. _!.CZ ] 

· f. Field Station, 8612 AArJ, Chitose 

Throughout fy 1954, Fl.ti st.a 86.l.2 remained at Chitoae,' . 
. . 

llokka~do, ·attached to XVI Carps and 1st Cav Div tar logistic 8\lpport 8114 · · _ .. ,. 

courtsmart~ai Jurisd1ctian.3 i'he station, in turn, p7'ortdecl adm:l111atrative 

S\lpport to a detachment of the 3~6th. Company. Mess and billeting apace rue 
. ·. . 4 

al.so prov.1.ded. to a t1S Naval ~' comprising fourteen .men. 
. . 

Duriq · ~e f'ir&t. t"° quarters o-r fy 1954, 1'14 Sta 8612 vaa organized. 

under TD 92-8612, 28 May 51 • . In· accorclance with . M~iandulll Nr it., . .Hq ASA~ 

l. Ann Rept, FS 8610, ry 1954, p2L 
2. Ibid.. pp25-26. . 
3. Alla Rept, J'S 8612, fy 19.54, ppl-2. 
4. · I bid.. p4. · . . 
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11 Jan 54, TD 92-8612 was reviaed to read TD 93-8612. -:~~\f,~_rganized Wider 
. · . ~is~i?:ifti;<i · 

the new TD, the station was authorized 10-0, .3 WO, and.\259.i~:·•~ Ave~ge 
' ,~t:~~~~·tj: ; • , A • 

assigned strength increased approximately l~ during 1:$-~-¥,~rt period f'roJR 
. . :.~~;f_ .. :'~\"::.. . 

259 t o 321, as 5-0 and 201 i>I. ~ere newly assi gned, anc1.:;5_g@.jf,. 2 WO, and l.52 DI 
. 2 . . .~z~f1~i:··~ . • 

vere relieved from assigmnent. ID Marca 1954, sev~te~~ iil.digenoue· l.abor-.. :~ ..... ,,. .. ..- .... 

ers vere dismissed with a rte~ twards Jllal18gement ~~~~~3 
. . . . :~~~~~~~~f~~~:: ·: . . . . 

The presence of an Air Force unit, two regtmente o~i;thelst Cav ·Div . . . . . . . . ~~~~?:&~-~~;.;~~~~.. . . 
(Arty), and XVI Corps troops, all .in one confined and i~iatecl area, resW.ted 
. . . . ' . . ~-~~~~{~it.~:: :. . . . 
in· crowded and undesirable o:f'f' .;.dnty :facilities. otf'-po~'~recreatioaal f'acil.- · 

. ··~?~:~~~ .. 
itie& were virtually non-existent, and housing for dep~j.a 1n·the · &Urro1,md-. . . ' ~~5:~~:~~~~~· ... ·._·. 
ing area vas inadequate. Some dependents vere quarterei;'. ~D.,; govermteDt housing . 

.. . · · · · . . ~:i:;~~~w~-~~-- . ··· . · 
at Misawa AFB 1 125 miles aVay, others at Camp Crawtoi-d;_t;35!-"idl.e• aliay, and a 

. ~%0 

limited nmDber in the nearby to'Wll of Sapporo under pri ~t8,. rental· agreement a 
. . . ·~/;-~· .~~.: .. :.:.:·:: . 

Vith the Japanese. 
. 4 

Under the ext.sting cirCUJ11stancee, hOvever, morale was 

high. 
":i-".- ·-~~ 

-: ;~.; : . ·~ 

. . . 

Enl1 ~ed pereonnel, quartered on post 1 were di v1.d.e4 into tour platoon a 
. . 

. :for traioitig purposes. ne platoons ·vere so arranged · mit~"traiBing hO\lrs 
' ~·.,;;.. ...... 

would not iaterf'ere vi th operationa. · In August 1953, a::~t field prob.lea 

was held ·to develop tactical :pro:ficiency. The _problem included. instruc:t~on 

in tactical doctrine f'olloved b;y practical application UD.der com'ba.t cor.uli-

tie:>na. 5 . · 

An adequate stock of SigC _and ASA equipnent iteu vaa maintained. 

L . Ann Re:pt, FS 5612 AAJJ, ry 1954, ppi-2. 
2. Ibid. . :P3; Tabs 2, 4, 5. 
3. Ibi~. J>7 • 
4. Ibid. pp9, 10, l~. 
5. Ibid. pl5. 
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];)ur!ng the report. period, 2,168 1:1ne itens vere r~ested and 2,033 line 

i t.em.s r~cei ved. All TA property not on hand was on active proC\:lreaent . 
1 ~ . . 

status. A.ls<:>, -du.ringthe repert period, a rep1acement issue,. consist.ing 

· · ot ni_ne new vehic;les was received. 4fb.e station employed. seventeen vehicl.ea 

iu·all, ·four on niem6rand.mn receipt :trGm. the 356th Compan;y.
2 

. . 

Daring fy 1954, an increase of' ~ in tra:f'tic vol'Wlle was noted at the · 

Camm.Cen.. At the en4 of the report pe:.t-104, the ConnCen' s vorkl.oad w&~ JDOre 

·than 1, 000, 000 oatgoing gps 81ld 125, 000 incoming, gpa per :month. 
. . 

In Jta.ly' 1953,· the electronic device. (SAMSON), design.eel for automatic 
. . . . . . . 

enci~erment an.cl deciphe:nnent, was installed. In Feb,ruar,r 1954, . a seriW.e 

.backlog. co.n.cl:1.tion. developed from local equipiaen.t break~11ne ~cl circu.11; oa.1; ... 

age&._ COlllllWl1cations were resumed. af'ter a tao.r-~ 1n1;eJ"'.l'.Uption. f'or ener-

. 3 
gency repair. REF: VOL...1.C' P. 7'1 ~ 

2. ' Korea· 

.• ..... 

/ . 

· a. 50lst ColllBW>.ications Reconnaissance Grau~,. Seoul.. 

As of J11ly 1953, overall strength ot the 50lst_ Gl"O\lp was 

99-0, 16o2 l!M, and 109 Civ; as of 30 Jun 54,, 91-0, l.810 BM, an4 101 Ch·. 4· ·· 

Bq Co, 50lst G:rGUp registered a total. ef' 32-0 and 297 Bl at. the end. of the 

f'isca;t year. Hq Co was faced with a serious billeting problen at its loca- , 

tion. in the Kyunggi. School; . and four squad tents bad to be pitched to absorb 

the over:f'lov of rep~cements in the third. quarter ot fy 19)4. FiDal.ly,, new 

aITi vals had to ~e assigned· to. th.e nearby 352d Company for ·ration~ and qua:r­

ters. 5 

1. Ann Rept, FS 8612 AAJJ, fy 1954, pl8. 
2. Ibid.. p5. 
3. _Ibid. pp37-38 • 
4~ Ann Rept, 50lst c.RG, ty 1954, 
5. Ibid.. plO •. 

pp5, 8, 49. 
l<Jl 
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Al. though the group 1 s military strength was rela.t~~ .... ,..:~~#.#table tbroug.b-

. :·~~ji~~~~E·.: .. ~·.. · 
eut the year, a. reduction in the indigenous labor :force~'.f9Uoved· a decline 

. ;~jjj~~~~~~-~ ·.:··_.:" . . 
in operational effort along the. Mm. A review of 35o·';iA¢1;genous labor 

spaces led to t.be elimination of :forty-seven employee~~~~~f.!;~v.ings of 

$l.i,815.1 Further economy measures reSul.ted in a sho; ·~~~~~~t- ·essential sig-
. -~i~~;f~~~.~.. . . 

nal equi:pment--MC-88 typewriters, generators, RD-74/U :~~co~ers, and criti­
~1f~1~~2~~-~ ... 

cal spare parts~ Nev property inventories were order~_,;j,q'µ.t. accurate equip• 
. -~~Jlt;f =g{; ., . . . . . . 

ment status reports vere di:f':f'icu.l.t to make because of ·1D.ter;:.unit ·loans and 
.i:.t.~~~~:'':·;~ ,- . . 

inexperienced supply personnel. As a.n initial step .t . __ ,,, ..... :.~~~esolution of 

_~l~f ~j.-~2~~ .· . . 2 
the problem, property books were corrected. 

-.~~~~g{;~~J~~~:~:..- . . . 
Tbe decline· of operations along the MIR vas also :reflected in the dis-

/;~::,~~+::··~.-;··· . ·. 
continU.e.nce of eight teams and· one detachment betveen ·:·:jf'itf~st and 30 Sep 
. . . . · ... ,4~:!:*-~~~~·~~«.<~.;1 .. ~ :··. . . 

'53. By the end of May 1954, onl.y ten teams,- six detacbBieilts, and two bat-:· 
. . . ...,·.'tf;'~!: .. :: .; .. · .. : 

tal.ions. were in operation.3 A build-up o:r operations ';[:~u.p level., on 
........ . 
::'-.::.~. :': ·.:. . 

. t.be other hand, brought actual strength of the Operations-Section to .8-0 

and 175 EM, despite TD authorizationa calling for onl/!~~~: and 18 :EM. 4 

I~ time, the gt"OUp operational ef'f ort was diverted .1."rom LLVI to experi -
. . . . ·:~4f·t~~i.~!$~::;·'·::0.~ : . . . 

mentation with new equipment and techniques. 

progt"am., BC-683 and BC-603 radio sets were replaced by:'~AB/PRC ·sets •. In 

February 1954, AN/"PRC's were installed at sites operated b7 te811'1S o:r the 

30lst and 3o4th Battalions.5 A change from single flash to multiple flash 

procedure permitted_ tip-off stations to transmit flash data directly to DF 

l. Ann Rept,. 50lst CRG, -fy 1954, pl3. 
2. Ibid. pl4. 
3. Ibid. p43. 
4. Ibid. pp27~28. 
5. Ibid. pp46-47. 108 

fOP SEGREl Paae~ •f ,,c:?:["Paaee 
Copy ,.:,.L... of Cople: 



Doc ID: 6582943

·.·:'. .. .. 

~.:.~· ~· .. : ... · :· 
~ . ; 

.: .. /:~::.: ... ·: ...... . · ... ·· ·' 
~:~.:~ ·~-:-.:1~:·~,;,:f~:' ·.;;.:~:~· ...... . :: 

.. :· · .... . , . . . .:··· .... . 

. · .. EO 3.3(h){2) 
· P.L. 86-36 

~ .. · . : ..... -.. 
...... 

. . 
' . . ~ . 

. .. 
·~ . . 'i 

.e 

TOP SECRET 
stations. A challge in net construction, accompanying the change in ne~ · 

proced:Ure, in"VQl.ved the installatiop of' keying l.ines .between tip-of'f' sta-

tions. This iast experiment .proved unsuccessful., however, because of di:f:fi-

culties encountered in wire .mB.intenence. The use of' these lines Ve.e ·discon-
. 1 . 

· · t~uecl iil April and May i 954. In anot.her experiment, a speciB.l. team. ve.s 
. . 

dispatched to points near the mz with instructions to use .radio set; SCR-

39?.,_ .... l, __________ __.I The move was intended to test eff'ecti veness 
.. - . - . . 2 

of DF on targets immediately beyond t.he 'JlVIZ • . · 

. ·.I~ December 1953, the group assigned Serurity· Liaison Off'fcers to each 

batta.J..ion headquarters • Ttn.ese otticers were di.rected to su.pervise opera- · 

tions of' security detachments, to .rnainte.in liaison llith Corps and Division· 

G2 1 s and Sign~ ·of'fi.cers, and· to perform semi-annual survey1> of J.ocal Army 

cryptocentere.3 In another CCMSEX: improvement, mobi l.e monitoring teams 

were e.ss4:gned to inf'antry companies with _instructions to· copy monitored 

traffic by hand. This resulted j,n significant increase in the number ot PM 

.. 4 
radio nets e<;>vered. 

In March 1954, e. fu.ll-dupl.ex landl.ine teletype _circuit between the 

501.st e.nd Hq .ASA Pacific ve.s converted to f'ull-du:P1ex .'~andl.ine crypto.-

' ........ ....... 

· t'elet;Ype. (SAMS()N/DA.PHNE) circuit.5 The_fUl.1.-dupl.ex l.ana..Llne · tel.etype circuit 

between the greup and t.he 330t.h Company w.ss converted to an on-line crypto-

teletype SAMSON/IlAPHNE circuit. 29 Jun 54.. Target date :for conversion .. of 

1.. Ann Rept, 50lst CRG, fy 1 954, pp51.-52 . 
2. Ibid. p53· 
3 . Ibid. p59) • . 
4. Ibid. p61. 
5. Ibid. pp67-68. 
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?~~: ::.;·; •. . • 

. . ~}~,f-·.;. ~;;/!-:~\ :_ 1 .· 
the 326th and 329th Comp&11y circuits vas postponed un~ftf:tif1955· 

.. ~~~~{~:.:. : 

Cenvereion of greup circuits to SAMSON/DAPHNE ~'tt;>~f·enta11ecl plan.-. . ·~£~ff ~~i~;.~:~··. : ... 
ning for equipment requirements a.wl Epecial training ~~;.personnel. .Du~ng . . . ;f#~f!:$.~~~:~...... . . . .. 
the fonrt.b quarter fy 1954, sub.ordinate units aes1pe4¥.'i!fj'.i'steci personnel 

:-~~\~~:!;:-, 
temporarily to the group CommCe.n for training in SAMOOI·'.DAHID operati en. 

-}. ~.:.p-~-~ . 

In April 1954, the group assisted the 326th c~d:i:~:prevent1ng ~ceu.-
. ~~~.!.~~$1:~ii :: .. 

mulatiOD Of be.Ckl.Og by encrypting and processing 17, 5.:J.;_~gp~·~ 01' the 32(}th' S 
. :: :::r:~--~.~:~~p~ . . 

COMINT tre.ft'ic. Ill May 1954, the group also encrypt~~-~}roce&1oecl 3,4oi 
. . . . . ::~~fr:>· . 2 

gps of CQM!fff tra:f'fic in order to relieve backlog in -~•,t33q;.th· Company. 
. ... · f~!~~{;:~': ... 

During the entire fiscal year~. · the group processed a ~01"::: 23,002,928 gpa, . 

an illlcrease of 3, 741,294 gpa ~v~r fy 1953· 3 . REF: voJ~~~~:-~ · : ·,f,,,· 

. ·"{~}.~~~~~~i,-... . .. .--_ :,, 
b. 30lst Cemmnn1 cations Reconnaissance~,_Ba~.:t:alion, JC~dae-ri 

• • .~); ~;:~~·:;~ ;·:: >. •• • • 

From 1 JUl. 53 to 16 May 54, liq & 11;4'- Jletj( 30l.st Batt.al:ion. 
: ~tit :--:~·.-· 

r~ined at K,vandae-ri, Korea, ia the X US Corps Secto~·· :;:_-_ .At. tbe beginni_ng · 
. . . ~"?i:-~- ~-:_::.;: .. 

·ot the t1.scal year, the battalion; with an assignK. stf~St:h ot 8-GI, 43 DI, 
:;_,_: . 

6 Ci v, 12. Korean military specialists, and 2 ROK' s; 5. ~;· eomprised of Hq ~-
. ·+£;;, .;..,-.. ,: ..... 

liq Det, Liaison Det fl (with one im.tercept team.),, Liai._...,.,Dit'·#2 (vi.th three 

intercept teams) 1 and Liaison Det #3 {with one interceif{ .. ieaa) • Attached. 

to the b'attall,su~:.for .administrative su:PJ>ort vere the 330th CEJJDPauy ~d Bets 
. 6 ~ -

#2, #5, Bild /16 of the 35l.st CoaPenY· The battalion'• isu.ppq _sectiou,, mess 

b&l.l, 'and ·motor pool. vere ut1.l1zed jointly with. the 3JOth 'Calt~.7 

1. Aim Rept, 50lst CRG, fy .1954, p72. 
2. Ibici.. pp72-7 3. 
3. Ibi4. Tab 9 . 

. 4. Aim Rept, 30lst Clm, ~ .1954, p29. 
5. Ibid. p4. 
6 • . Ibid. p3. 
7. Ibid. plf.. llO 
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At the begf.nning ot the report period, the battalion's mission "WaS to 

. l 
, provide lov l.evel Caic;IN'l' support to X Corps and subordinate divisio11s • 

.Folloving the Ar:Jnistice Agreement 'Which called tor the_ evacuation of combat. 

elcenta f'roa the ~, importen't changes occurred. in regard to the open­

tioD&l Jtission .of the battal.ion_ and particul.arly in reprd to the status of· . 

its liaison detachments.
2 

Onl. Jul 53, the batta.li<lll 'WBS supP<>rting the ~.us Cerps, with Det #1 

deployed. in support o'F the 20th and 7th ROK Div / Det ~ in wpport. of the 

40tb and 45th. US Div, and Det #3 in support of the 40tb US D.1.; aud l.2th ROK ..... 

Div.3 hunediately a:f'ter the agreement, two inter~ept teams· trem Det f2. vere . 

discantim:ied.. vbile the. remaining teams ·were re-established outside the lllZ•. · 

Conearrent 'With these moves, the ailocation of support responsibil.ities also 

ebanged... net Ill assumed support of the 4oth' and 45th US ~ v and Det :fie. ot 

the. 20th and l.2t.h. ROK Div. 4 .. 

In Augua.t. 1953, when_ the ~ and 7th ROK DlT relieved the ·lfot.h and 45ta 

. US Div, Dets :/11 end /12. vere:.cambined and redesignated as Det Ii :in suppor:t 

ot the Ja, 7th, and 20th RO~ DiT. 5 · On 21. Sep 53, a:f'ter the deploy.meat of · 
. . . 

three ROK Corps t~ control ot the 3d, 7th, and 20th ROK DiT, Det /fl. ws re-

designated Det #2. in support ot III ROK Corps, and Det. #3.'WBsattached. to 

I ROK Corps. A nev detaclunent 'WBS established as Det #J., and attached to 

. II ROK Ce~s. 
. .· . . . . . 

~ring this same period certain admi.Distrati Te changes took place 

l.. Ann Rept, 30lst CRB, -ry l.954, p34. 
2. Ibid. pp34-Ji-J. • 

. 3 •. Ibid. p35. 
4. Ibid. pp36-~. 
5 • Ibid. P3T • 
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.~·· 

·' 
·.::.r~~ 

· '~ 
. ~ 
~:'Jc 

affecting the control respon~i bili ties of the .battaliot:·:· 
. . '" .. 

a 

. :.~ ~,CZ7~-S~·· . 
detachments of the 35lst Conrpany wich vere temporariL?"~~~~ed.. to the 

. . . ·~~~;~~~f;~: ·.~ . . 
battalion reverted to the control. ot :their parent ~ t.j;t[i~:.;.~::1'~T 531 · the 

. : i:?:-:rt!i.t~i.;,.~-~~~ -
t ted th 3::1n+-.. Com~~~··.,r At th battalion moved in o tbe area. vaca. by · e .JV--. · ::t'.f·.:~~i.0~... . · e eeme 

time, the battalion vas relieved of administrative S11pil~iif,spoasibilities 
·~'{-{~If?.-~:\~- . . . . 

· to the 330th. Company •
1 

~ ~ . :.td~?~~.~ 
Ne tu~er changes occurred either in the operati~~~;: iid.asioa of the 

. . . ...~~~¥~;~~;~ . . 
battalion or 10 tbe stat.us G-f i't15 1.1aiGOn d..etachmente Uii~il~~the end. o~ the 

. . . . ~~~.;;: :.:" . . 

thtrd quarter. On 23 Mar 54, net #3 8114 its 011e iut.er~pt;~ .. ~teaa lf8re 1.B-
. . . . '~}b~tf.i?·. 2· 

activated because o~ 1.egistic •d crnmm1ni cations diffi.~!~'~-'!~~.;. · .· 
. . . . . . . <~~t~;~\:.~ .. ··. . . 

Also, ill March, an evaluation of the battalion's ~aii:oa=: va• beguil in.' 
. . . ·J.i1;i2~~[·~j; . . 

· cacJUJiction v1 th the phasing <nit of the X US Corps. . Sa.~•!CJU'en.U,-, a recom""'. 
·. . ' . . . ' . ·:ii~~~.i~i'fr~i~~t:.~ .. ' ' " . 

. .mendp.tion for the inactivation ot the battalion was :to~ to the 501.st · · 

Group. On 9 May 54, instructions were received: 
' .?:~~~~~~~;·~:~::; ;:~:., . . 

l) to;·· reace the bat-
:;,:{}>: : . . 

talion to· cadi-e stren~ (l.-0 and 6 !M), 2) to retain ;,t { ·M ~CJllipnent as 

vell as e~1Pnent under ,.Peclal. authorization, . 3) to t~~.:r, personnel. and 

· ·equipment frait llet //2. to the 30lt.th Battalion, and .•) ~ ·.4epl0)" to· Seoul~ 
• .;.¥~\~~~;:~-,;1~!S~ t u .. - , 

On 12 May 54, operatious officially ceased and on 17 Mfq, tbe battalion moved 
· ·· . 3 l REf: VOL~ .P. /1 3 /E~:. -.;::·:;; .. 
to Beeul. ·;i;:.~ •.. , 

. ·' . 

c. 3034 Conimunications Reconnai&sance Battalion, UiJongbu 

At t.be beginning c:>f fy 195Jt., the 3034. Battalion, with a 
. . . . . . . . . . . Jt. 

strengtlJ, ot 9-0, 70 EX, and 56 DA Civ, was operating iii I VS Corps sector. · 

Strength at the end or the report period was 6-0; · 55. m,, aria~ DA. Civ.5 

l. Ann Rept, 30lst eRB, 
2. Ibid. ~39-liO. 
3;, Ibid.. pplto-41. 
4. Ann ,Rept, 30 3d CRB, 
5 •· Ibid. ppl3-20. 

f'y 1954, pp6, 38. 

fy 1954, pp9, 31. 
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TOP SEBRET 
· ~e ·ces~tion of bostiiities in Korea affected the battalion' e opera­

tional mission as well as its Qperating strength. Emphasis in operations 

l. 
tunied. :ti-om LLVI tO ex:periDlenting with new equipment. . })Qrlng-the report . 

j>eriod., o:ae recorcler.-producer RD/7~-U and . tvo electro cN.b-oordere v~ 

~Cei"f'.ed. 8n4 immediately· put .iJ:!.te operation ·at intercept site•. ·Md:1.'tioa&L 

i tema received. included audio-frequency- mom tor il/PfA-1. ana nr antenna 

group AN/PBA-2(XB-l}. These proved operationally inefi"ecti ve, but · ef'f'orte 

2 
to operate the equipment were cont1nue4. 

During the .f'irst tw· JDODths of the fiscal year; Rq Det, 30.)i Bat~ien.,, .. 
. . . 

1.ocated at UiJongw, maintained. five detacblRents an4 ten .intercept t~-

3 . . . 
deployed along the I Corps sector. At the c1ose of the fiscal year, the 

.battalion vas comprised of Rq & Hq Det, »et #1. (Yith one intercept team), . 
. . 

l>et /12 (with two intercept teellS), ana Det :/P4- (Yi'µt tw intercept teams) • 

. FGllowing i~ a brie:t' accouDt o:t' the original status o:t' the :f'.ive liaison "a.e-
. . . . · . . ·. . ~ 
taeblllents a11d ·subsequent·,. changes dnring the· report period.: . 

Det If+ (Det 1/2. included) : 0n 17 Ju1 53, Det #1~ tn· support o:t 
the lat .Marine Div WBB comprised o.f' a base site, a forward . 
operations section, temporarily. desigliated Det #2, an4 three . 
intercept teams. During August 1953, When tra1'tic wlllllle begui ··' "'-~ --·" 
to eh.~ a 16.harp decrease, two teams were ·ciosed Out and the 
third relocated. to a position. overlooking the ImJin·River Vallq. 
La.ter, the :t'orwarcl operations section wa moved. back to the base 
si ~e, and Det f2. beeame a part o.f' Det IJ:. 5 · . 

l'>et #3: · With its. base site 1.ocated near the Imjin River, .E)et. #3 
was charged. with supporting the 1.st Camm.omrealtb. Div. Tile de­
tacbaent ·operated two. intercept teams. 111 August .1953, one .ta. · · 
'WBB discontinued and the other lllOVed to ~ more :t'awrable lo~tion. 

l. Ann Rept, 3034 CRB, fY 1954, p54. 
2.. Ibid. p47. . 
3. Ibid • . P3l· 

. 4 • .. Ibid. p39. 1.l.3 
5. Ibid. pp35-36-
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· · · · · · · · --~~· f;.:. Supporting the 1st ROKA. .Div, Det. , .. 'l*\!-~~~ three 
intercept teams. · . In eariy Au~st 1953, tvo )~i~;~:·~ dis- . 
continued and the third r.elocated. Because·. .:!9aistic ditti­
Clll tiea contingent upon its location in the .. _·;.~OKA Div 
sector, Det 1/4, like· Det #3, W&& Joined vi ~%.,.~~~Coma0nvaj th 
d.etachm.ent. On 16 May' 54, the detachment Y'ii.scoatiaued and 
personnel transferred. to Det f3.3 , :•,:>.~,_0• · 

. . \~5;~t~J£j~ , . . . 
Det }2: On 2 Aug 53, the detachment 1 s tw 1-~~e,i'.cept ~eama were 
relocated•'<· In the closing days of combat, ~·~·detachment's 
base site had r.eloeat.'ed'!.. during a heavy arti[l;,l~~,bO..b&rdment~ 

.- .. ~~W1~~<.~a:~~.. .. · · 
\ When the 25th us Int' D.i .Y rotat~d on line vi $}tth8.~,7th ·US Iut 
'l?l v, Det #5 asswned ·COMJ?ff ·support responsi~(~:~)."e'a~ tor the re­
placement outfit·. ~ea m.onths l.ater, when :~!f;:'(;.~,Div :retlllrne4:, . 
the detachment again established liaison vitli\the.J>.l'Y G2 vbile 

· con\piuing to .eupport ·Lhe 25th Div. Det #52~:·~licl.~aigaated · 
Det fffi,, wen the fermer Det /Pt- was discon:ti~t'~ifa~Ef:· VOL _r P;. ;l::fi! "'-: 

. . . . . . . )fit~;.~~:~: .. >... . 
d. '. 304.th ·commwrlcatione Recennaissau~•·;~~talion, 

'.~op Yong-111 · ·' :---:,,:' 

' 
~ghout fy' 1954, the. 304th Battalioa:waa located in 

~ :.. . ...... . . . 

the same area as the 351.st Company, f'if'ty miles north .'~j;::~ ancl three 
. . 5" . ..::\:'.~.: :·: ·.. . . 

miles :from IX US ~rps. . 'l'be battalion remained under: the operatioDal con:_ 
. . . ~ . ;-. . . . . . . 

trol of the ,50lst Group and 'in· tum exercised adm:tni st"'raU-ft··, eontroi over ' .... 

the ~9th and 35lst Companie•:~ Mission entailed the ~~~;ie:lon of' low- level 
. . ' . . ... _!':,.:·':·:: . . 

CCIUNT RpPort to IX us Corps and, its sa.bordinate unit:·:~·'''0ri 12 Mio' 54, when 

1. Ann Rept, 303d CRB, fy 1954, pp36-37. 
2. Ibid. p39. 
3. Ibid, pp37-38 • 

. 4. Ibid. pp38-39. 
5. Arm Rept, 304th CRB, ty 1954i- p4. 
6. Ibid. pl. . 
7 •. Ibid. pl2. 114. 

·~!A 
CHA ' t • 

·ygp SECRET Page~ of i!f:Pages 
Copy _,,.t_ oC Copl&s. 



Doc ID: 6582943

::-;::.~: . · .. .,·· ·:.:::·< ·~~~. ~~ _ .. ' .. : 

:~'.i,?--~ :,;.:,~'-··.:~ ..... <:~~::: .•. 
. ·~ ·: .· .... 

. ~~i; :_:.;i~·-~<·.: ~ ..... ·~:· 

. '.» ::.' EO 3.3(h}(2} 
.PL 86-36 

.· .. ;"-·;· ··.: .. · .. ·: ... ·.:··· .. ·-:- .. 
~.-, . 

f •• • • ~ • 

~~·~ . . ... 
-.:;~ · ... :~ . •. i. . .. , 

--

TOP SEBRET 

In Jul.y 1953, ci.uring the .Kwnsong Offensive, the battalion's oper6tional 

effort reached its most prodnctive level. Following the armistice, opera-

tion&l. efforts vere diverted to maneu:vers, cOJDmWl.ications checks, and train-: 
.". . . · 1 . . . . . . 
ing of operators. Traff'ic decline vas ac'?ampanied by a re<hi.ction of' the .. · .. 

nulllber of' liaison .detachments. On l Jul. 53, the battali~n exercised opera­

tional. control over f'our liaison detachments.and six iatercept te8111s, de-

ployed as f'ollovs: 

....... · ... »et.. IJ:i. ~ vi~I in support of. 3d US Inf' Div • 
...... • . - . - . - . .De't. #2- -·vi tk _,..., -------~~ in· support of' ROK Capitol 
':;:::~:~·-_-.· ;• .· •• -~ ... ·:. ·: •. Jti.V: • . .....-----------. 

. · -·· • .-.. • .Det #3 -· vi th.~ .. _ . ~ in wpport of 2d ROK Inf' Div. . 
. ...... . 

. . · ··.·:~:t #4 - vi th 1 J in support of' 2d. US Int DiT •. . . . 
· With n~~~a. changes during the repert period, as of 30 Jun 5~, 

.. . . ·-~·-:-.. .· 2 
battalion . operated· ~e~ D:etacbments, depl~;red. as follows: . . . 

t:he· 

. . 
Det. #J. - ~----· ._; _____ ..... ( in support of' V ROK Corps. . · 
.De't 1/2. - . ~ ill. support of 34 US Int Div. . . 
Det #3 '"'.I b ia support of' III ROK Corps .• · 
.. 

During the report period, continued efforts· vere made to ili:prove vor.kiag · 

and living conditions at the intercept sites. ·0n 6 oCt. 53, an .intercept team 

:f'Nm Det 1/2. moved inte its nev bunker, Just c0111pleted by ROKA engineer•. ~ ....... 

weeks later, on 22- Oct 531 an intercept team trom. Det 114 moved into a n_ev . 

bunker, constructed by 2d US Int Div engi.Deers. Previously, dnriq September, 

the liaison .detachments tbeJOS.elves had been moved iJlto the CP. area ot the 

Corps or Division to which they were attached.· On 12 Ma1' 54, vb.en Det le. 

of' the 30lst BattaJ..ion·ws transferred to the 304tb., iatercept team personnel 

ve.re directed to move· into more eomtortable quarters at· the d.etacbmen.t;~:s base 

site.3 

l. Alm Rept, 304th CBB, fy 1954, pl4. 
2. Ibid. pp4-5. 
3.. Ibid_!' pp9-1·0. ll5 
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The transfer of Bet /12. from the 30lst to the 30.li.tH~11~~that. the bat-

. . . . :~~ ~:~~,: ~~ .. . 
talion was supervising operations of a detachment l.09 : ·. :e~:i.a-.Y.• In order 

· . . t~z~1~>~ . . · 
· to . b.andl.e this courier pro bl.em, the 304th employed an a!ftplan•~ ~ pilot on 

. . ]. . ~~~~~-~:;. . . 

lou f'rom the 50lst Group. Between intercept bunkera·fiJijli_c}.etachaeat base · 

Bi.te., rav intercept traffic vaa passed on direct tel '.i.~~f~1ut•• 2 
On 

:t?. ~~:[;~~ . . 

16· Apr 54, a landl~ne circuit, operating SIGNllf ma~:·~:. . ~~· .inst&l,.led be-

tveen the 304th .·and the 50lst Group. 3 . ·.-~!d.'2-=Jf~~".'.··: 
. .~:~:~·:··~~::·..... . . . . 

During fy 1954, the battali~n was cc:mt'ronted with~Jalilimaber · o:f' adminis-
. .. ~~~~~~~~:.~ . 

trative probl·erns, involving personnel, pbyaical ae~~Jjt-.i~" SUPPlT• il-
. . . ._ . · T~?jjff3f.~r:~.:-~ · ~ 

.thoogh the batte.lion.'s manpower increment remained~~~~ stable with- an 
. . . . . ~~;:f;;;·:. ~-·: . . 

average or 8-o, 43 DI, 34 BA CiY, sad 13 indigenou.• la~~··;j,turzlover· rates 
. . . .. ·, j~·!/r.'t;~ .. +.: ~.:.:...: . . . : .. 

vere considered excessive. Percentage or turnover 81IODC?9:ttiicers was 2~· 
·. . . . . . . 4 '-~~;t1~~~&,~~~i~-~:::. . 

and among enlisted men 112 71' ·"<.' r,_,,;, ,).,,, _· .. · 
. . . . I • • . ·. . ,~;.~B~{:~~:,·. ·. . . 

A" serious &eCllrity violation occurred on_ 13 Jul· 5,)t ldHia· .. th• MLR vaa 
. . · ·~~~~:_:.::::. ; . . 

. penetrated by enem;y torcea in the Kumsong-Kumvha secW~,~::·::~t -that time, Det 
. · . ;~~r~;<~i,~~:.·~ .. :~ ·. · : · . . 

#3 and three intercept teams were forced to carry out app:x'Oj4'iate destructiOD 
··"·~ . . -.. -

and evaoiation pl.ans. The destruction .plan, hovever, vaa m>t:• ecmp.l.eted.~ and 
- - • - - - . - - ""1;.~~~__,,~,;:;. .. i.-.... , . • . 5 

one net ·accounted for, Va.a ::4ecl.are4 cempromised. 
'-----------~-__J . . ·.:·~i~~~~\.:::· 

Af'ter thie incident, close surveillance vas maintainect;~:: 1nsUr. 't.hSt all.. 

· .~era had on hand. necessar;r eqnipnen:t. for immediate destruction ot crn>to­

mater:lal. £l 
. >':~ --: ..• :.'i."-.-· . 

The extended distance (50 :niiles) between the 501st Graup an4 the bat- . 

talion placed a oonsiderable ·bu.rd.en on liNPPlY, since _it \ia11 necessary to ". 

1. 
2. 

. 3. 
4. 
5. 
6. 

Ann Rept, 304th CRB, 
Ib14. pl9. 
Ibi4. p7 • 
Ibid. p2. 
Ibid. ppl3-l.4. 
Ibid. pl9. 

~ 1954, pl.7. 
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obtain operation.al equ.ipnent from the 50lst.. Further, as the battalion 

. . 

bad no ~, most i teJJLS used in operations vere draVD. on letters of ·special 

authCi>rization. Ordnance equi]lnent vas obtained from suoordi~te units ·of · · 
. . . 1 

IX US Corps, often by direct barter. \ REFa VOLIZ P. /.5eJ 

e. 

; _ _. 

326th Communications Recormaissan~e Cam_panyj·: · .. · ·.._ 
Hal-Wol-Gok-Dong 

'l'h:roughout fy 195~, the 326-tb C0mpariy was locat·~ 1ri the 

.. ":.·~ · 

. . 2 . . 
'Village of RB.1-Vol-Gok-Dong,, Just eu.tside the city limits of' Seoul. Strength 

tabul.ationa at the end or the report p_eriod. Bhovecl 8-0, 1 WO; . and 32i.: ·• 

assigned. and. present · r~r dnty. 3 Until ~ Fe~ 54, the ecmpaey ~~ UDder the . . . . . 

administratlve cmitrGl of the 3034 Eattalion. ·. On that date, the CCl!lp8Dy vae 
. . . · . 4 . . . 
reassigned ~o the. 50lst Gl"'O\lp. The operational. :mission contimtecl to' empha-

size intercept as opposed to C/ A and T/A, al thou.gb trattic analysis we ex-
. . , . 5 

paneled in the rourt)l quarter. 

At1ministrstive matters were concerned largely with the i:mproTemeat· Qr 

service amd recreational . f'acili ties including constnctiou of _a new mesa and . 

6 . . . .. 
renovation ·or the JDO'tor pool. Fram July-to Jicnember 1954, the motor pGQl 

.• ,\.:,,:-.. ;. 

turned in .all World Var II vehicles and replaced .them with Jiev N-series· ve- · 
. . 

hicles. Lack ot spare perts, hovever, made it difficult to keep vehicles· in . 

proper r~air·. 7 . 
. . 

Lack of spare parts for signal equipnent·, alsc:>,. vas a continuing problem.. 

l.· Ann Iilept, 30litA CRB, ty 1951i, pa . . 
2. Ann Rept, ,326tb CRC, '4 1954,' plO. 

· 3, . Ibid. Tab 17. 
4. ·Ibid. p5. 
5 • . Ibid. pp2i, 32, 3~. 
6. Ibid. pp6, a, i.o, 4i. 
7 • . Ibid. p8. 
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ment break.downs entailing spare :parts replacement, a ''::;.. .. ,,.,/!;~;preventive 
. . . . . l . . . j~·!flµ-0,~:,:·-: . 
maintenance :program was conducted. One dif'f'icul.ty eri.~¥ered: under tbis 

. . $jl~\~.. . 
program invc:>lved the training of radio repairmen. Sii¥.~ ' ··~1'AR/TRD-4 proto-

~·. . . . . 

. ' . 
type was modified f'or :field use in ASA Pacific, it waiI ~c;es'sary to give DF · . . . . . . . . .. . . . ~~~~&.~~~; : . . . . .. . . . . . 
repairmen'. on-the-job training to f'smiliarize them 'Wit~;:.1t·a epecial character..;· 

istics ~ 2 One ~ad.io repairman ~s then assigned to ea~{~t~~e' ~hree out- . 
.. . . . .:~~t-:~;· .. :·~ . . 

lying DF sites under the company• s ad.mini strati ve cont"··· . ~ven repairmen 
••• • ••• • • • • .'!. 

vere'retained £or maintenance within the company area~ 

Until the end of' the third quarter, ·traffic. vol :/out by the cam-

pany' a COmmCen averaged 300,000 m&g gps per lllODth. ~a~:: the COBIJ>BDlf 

received a· letter f'rom the Chief', ASA Pacific commendiiig;;_tne_ CommCen for . 
· . . :J~~~N4~:t·i:.:~ ... ·.·~·· ·. . . . . . 

achieving a record of .000 cr,yptogra:phic·v1olations dUriJ.lgrtb.e·calendar year. 

1953. · ;I1j~F 
In March 1954, With the expansion of trai":f'ic anal.ysi:s; :the Comm.Cen be-

.· ... 

gall sending out an average of 800,000 gps per month whil~--~ceiv.lng an ... 
. . . . :; ·~~~~~~~?.{·~·· "[·· •• r.· . 

averase o'f 22!),000 gps. In June, a new teletype-writer':):;\~~·to the 50lst Group 
: !~{i~'~::::::.; ...... " 

was installed to enable fUll-dllplex .operation. The ci~it:· change was made 

in $lltic1pation· of a. plan .. to replace _off .... line ORCUS. ceypte)graphl:c ·;system.::, .... --­

. with on-line SAMSON/DAPHNE. 4 -~F: VOL.Jr P.LJ~ 

1. Ann Rept, 326th CRC, ty 195.4, ppl3-14. 
2. Ibid. p16. 

. .. ·; ......... 

3. Ibid. :pl4~ 
4. Ibid. pp35-36. 
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. 'l:. 329th Communications Recotmaisse.nce Company, ChSi-11 

Throughout fy. 1954, the ~9th CcmrpaDY we locat;ed :(orty-

seven miles :f'rom Seoul at. Chai-li in the IX US Corps sector. The · .. company 

WBB at.tached t.o IX Corps for logistic support and courtB1DSrtial. jurisdiction, . -. .­

. and in turn e:xerci sed admini stre.tive cont.rol · over t.hree DF sit.es and an ad- . · . 

VB.Il.ce intercep.t detac:hme.nt . The three DF sit.es were established at. KB.rnebi, · 

Chip0-ri, and Yonchon, respectively. Fram 14 Jul ~3 t o 1 Oct. 53, the. last. 

·DF site was t.emporarily locat.ed in the company area because of the. unstable 

militar,r situat.ion Ilear Yonchon,. On 14 Oct 537 tbe &dVB.Il.ce detachment. .was 
'v .:::...: _;.:: • 

J11Dved . :f'ram. Kvanin-~on t.o ·t.he company area and remainecl ·tbere until 22 l'eb . . . 

: 54 when . it. r~urned. t.o i t.e e riginal location. 1 

MaJor ·a&µnistrat.iYe pr oblellls7 vhieh con:f'ronted t.he cOmpany during ·tbe 

·report period, iil-wlved ·personnel and . supply. Personnel t.urnover, bot.h 

of't'icer and enlisted, was considerable. During·the r epQrt period, · 10-0_, 

1 WO, and 334 EM were assigned to the company while 15-0, 3 WO, and 3Cll !M 

were .. ~ransferred out. The shortage of HCO' s ws particularly ~cqte as only · 

loj of authorized first three grades were filled at. any one time • . While the 

company gained 15 NCO.' s (Sgt and above) , it. lost siXty-t.hree Yi.th tb~ resu1t. .· 

that coz-Porals · and Pf'c ' s were given responsibilities normally assumed ·by · 

. ·n ed. :NCO. ' 2 . · e:x;pe enc · . s .• --· -· 

Supply problems arose chiefly because of long distances bet.ween ·the 

company and 8\:lpply d.epot.s. Frc:rn :20 Aug 53 to 13 Jan 54, Wo~ld War II type' 

~ ton trucks and .t.railers were t11!'11~ in and nev .M-sertee ~ WI1 trucks 

drawn. The exchange of f orty-t.b.ree World. War II vehicles for forty-four 

1. Ann Rept , 329th CRC, fy 1954, pp2, S. 
2 .• . Ibid. p5; Tabs 4, ·5. 
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. 4µ;.~#i;~~?;; . 
M-series vehicles required. ·an extended period :for -overlii'iUiilg-·and teclmical 

-~~~;-"4;1:+~~- ·. . 1 
inspection. I ;;;~!{'.: _ 

Until ~- 1954, the 329th was unable to obtain mo~j_i~l:µm" second echelon · 
~fjfjJ~~~1-:~, . 

signal parts~ Dif'fi cul ties. were also en.eermtered in «?.l.~1!1.i·Dg,, replacement 
.1?t)J:.~tR~:~:- , .. · 

parts fo_r .AN/CRD-2 DF equi~ent. As this equipment--U.tfllfzeclFby· A& ·units 
;~f '(-;f'.:· . . 

aione---w.s scant, requisitioning througti regular chann~·~~"-• ·. pn,ctically 

. ~~~?i~6~~~'. 
impOseibie. In order to avoid the necessity :for requi:'a1:tioning spare parts, 

. . ( . . -~~~i~:~~ . . 2 . 
frequent ud :periodic maintenance was perf'ormed at the~~<DI" sites. 

. . . . .. ~;~~~: ... ~:. . 

At the beginning of' fy 1954, · ~o change was evid~Wi.fi~:._ .e~any' s DF 
. . . . . .: ~;,t;;~'.'.~:·. . . 

. and intercept mission. During August 1953~ however, --.v'~~~~:t~cept ot -voice 

and voice Morse traUic shoved a eteadJ' deCline, ~1~;,._ tO eJCl>el'i­

mentatioa. In line 'With thia adJustment in mission, tram.~:-_aaaly.aia acti-

rtties vere expande4.
3 • . . . .. . 'f~:~-'> . . 

In October 1953, ef'f'ort& were begun to move -the dp~t-fons area. · This 
. . . ·jf:~~·{f .; :· .. 

entailed. requieitiori o! certain nev signal item.e, ·relocation and 1nstalla~ 
. . ~@~t~?i..:.'_- . . . . . . . . 

tion of' existing signal equipment, erection of' shel tei:•:~ 1;0-- house equ.ipnent, 
::t:.· :-,-· · .. 

8n4 rai&ing a " new antenna system. By 9 Jan 54~ voice in~er·cept facilities .. 
. . :.·~~~~~w·l: ,,. r. : • • . . 

· were ready for operation, and the Intercept Section 11&si movect on ·that date 

'With no los~ of' coverage. 4 -lt~J;t.~,\· 
. . .. 

The compaoy!s ·commcen operate4 a cambination . land:liae· VBF circuit to 

the 50lst Group. Tbe combination circuit which was changed to straight land~ 

line, 1 Jun 54, -was serviced by .maintenance creve of' the .IX Corps. Since -

a coinpsrati vely low maintenance priority VBE» .. allotted te the 329th-50lst 

l. Ann Rept, 32~ CRC, fy 1954, pp4, 11. 
2. Ibid. pl.l, 13. 
·3. Ibid. pp20, 24. 
4. Ibid. ppl5-18. 120 .. 
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c.ircuit, frequent line outages occurred. To avoid traffic .backlog result-

~~ trem circuit outages, vehicle courier "WBB occasionally used to transfer 

intercept · trat'f'ic to the 50lst .1 REf; VOL.LP~ ~ 

. g. ·330th Cc:mununications Reconnaiseance Company, Seou1 

At the beginning or fy 1954, the 330th Company vaa 
. . . . . . . . . . . 2 

attached to ~ Corp&.' for logistic support and courtsmartial jurisdi~ioia. · 

. · . Ettecti ve 9 Nov 53,. the company was relieved :from assignment 1D the 30lst 

Battalion aDd assigned to the .303d Battalion for operational. .an.d. adai.1.nistra-

tive supervision. Effective 4 Feb 54, the coJiJ:pany "WB& relievri. tram aasigD.~ ··" ·.: ::·.~ 

~-~t to the ~3d, Battalion and assigned to the 501st G?:OUP• 3 Stren~ or 
. . . . . . 4 

the company, as .or .30 Jun 54, "WBS 6-o, 3 WO, and 3Z7 EM • 

Badie int.except remained the basis tor company operations. On 18 Jul. 

53, the Cryp~al..ysis and Traffic .Analysis Sections vere placed on detached. 
. I . . t • • 

EO 3.3(h)(2) service to the 50lst Group. · In April 1954, the Traffic Analysis Section was 
P.L. 86-36 

· .e 

: -,- -"~~~ -:fr~-1~ _________ ___.l .in ~ticipatiOD o-r NBA 1 s i.m:pl~enta"". . : 

'tion of TEX:sUM responsibilities. 5 

Until 3 Nov 53, the company "WBS located in X Corpe sector 'When it moved ..... :.,;, 
. . . . . . 6 

to · a location three miles east of Seoul. During the ·report period, · "the 

com:pany- operated a tot,µ of four DF ·sites: Dog site, · east. of Seoul; Bak.er 

site, on. the east coast at Yang Yang; Charlie site, thirty miles north of 

Baker site on the east c~st; and Able site, in the "Pu.Deb Bovl11 area. Able 

1. Ann Rept, 329th CRC, 
2. Ann· Rept 1 33oth CRC 1 

3. ~bid. 'rab 3. 
4. Ibid. P7• 
5. Ibid. pp22, 25-26. 
6. Ibid. pl2. 

fy 1954, p28. 
~. 1954, p6. 
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·.e site vas ~activated,_ 16 Sep 5.31 and Charlie site, 1 

end of the fiscal year, only two 0f .the four 

The isolated location of the far-flung DF si t ea. . ~- ·~:~filfieult to 
:;~~1i~· .. :· . . 

truck supplies dllring times. of inclement weather. Thff!'•Pm'D+.~>•W&S overcome 
.:'~·· -~~~1!~·'· .. 

in part by coordination of logistic :f'unctione with . ~§8:!'.' to DF sites 
· · · l . ... ::;:..B~:·.' -· . 
and by better planning of requis.i tions. In .November ::;!?2~~when the cem-

S°t~~~~~·~·: ... . . . 
pany moved te a new locati<:m near Seotl, it was conf'~ijl.~;~~~ totally in-

. . .. . .. i~~~t\~~·.~ ' . . . . . 
adequate .housing and. operational . .facilities. Two s'toru.~~.,,:,·a1ready stand-

. .~;:i}; .. :., ... " . 
ing; were converted to an operations building and sho1f!i~~~le.·: the remaining 

. . : . . . 2 . . "::~~~~!-{: . .. 
buildings were constructed fi'011 tbe ground up. An 84-c~w~emeat of 

.. 'Q~"i- ·:;./.l :':··, ' . 

radio r~~i:rmen vas moved ahe&ci . to construct a ·nev an{l:i~f.neia.3 . 
• • • • ·':',!'· • • ~ 

. . . . -.~·~~J~~~::~~-:~:~~~. ·-
ntring the ·first two · quarters of .'4 1954, World ·W.~.J-~j~.;~Yi>e vehicles 

. · . · · . :4S~.;~~~.1~:.;~-~ .. -- . : 
·vere turned into Ordnance and new "M" series vehiclesf:fs'iliidY'ti·~v~c1ea on 

lmDd B~ the end ot the r-rt pertocl. inClnded: torty:~;'~ ~truck•. 
(M2ll), eight 3/4 ton trucks (M37), seven~ ton t.rucka:d~), one 5 ton 

. . . . . 4. . :r~.~-~·~--~- : ·: .~ . . 
truck (M62), and two ~ ton trucks (M30). -Critical. 1~ems·· of' Bignal eCP.iP-

.. '-!,~·~:.:-. ·., . : . . 

ment received. during the .report period i ncluded: tbr~.: :r~corders . RD-74, 
. . ~~~~~~f~.:··::.: .. : 

e:t,gb.teen radio sets R-274, tvo radio sets .SCR-616, an~~;-~~;; generator sets 
. . . . . . .i~~~:;f;·:;.. . 

30 kv. Maintenance of exist1.Bg signal. _equ1pnent vas a~)i~ime·s handicapped. · 

by shortages of spare parts and 9f · ~lif'ied radio ~~i~.5 . · 
. · . . . .. . . REF: VOL. r P.~ 

l. ·Ann Rept, 33oth CRC, 'fy 1954, P27 •. 
2 • . Ibid .• p20. 
3. Ibid. pl9. 
4. Ibid. plO. 
5.. Ibid. pl8. 

. .J 
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35let Commwlications Reconnai&eance Company, 
Cben~em·.:,.ni . 

Throughout fy 1954, the 35let COJII.l?8llY was located at 
. l 

. \.:· . Chan-.~n:t-· and attached to ix Corps for logistic support. .Pereonne1 turn- : 
~~~·4ii~·:!~.~.~~~~~~~,;.:~~·~:.~ ... :.~ .. ::' .. . . . '. .. . . , :,',:. .... -':· 

;:~~~J.~:-~~:;;~~ . ._'.':~:;.~:.-~ ,: : . . . C?Ver ll&S . moderate, Y.i th 11-0 and 149 ~ assigned to the c~ and 15-0 

-~~~'·\ . ./.·" :,> ·:. and. .llO EM re1ieved from aesigDllent :~ri~ the report period. Whereas in 

· ". fy l953, eni:pbasis had been'. pl.aced on i:Oitiating op~ti.ons, 3 In rY i954 

. . :·~.;,: .... . 
..... . . : ; ~ . . .. 

'• ....... . 
:·~·., .... -~.~; ... · ". ,:·~"·:::'. .. ·. 

. ·•· .. : . . ; .... 

. . ~ ... ;.· : .. . ..~ " ·' . 

.. 
. · . . 

ettention was turned to the establishment of ·service and administrative 

facilities. Qupnset huts. to house a post exchange, orderly room, mes.a hall., 
. ' . 
. . . . . . 4 . ·~ .· ·. , ., ~-~ ~ 

and NCO club vere provided during the report period. 

The mission Of the campariy initiated in September 1952, inclUded moni­

toring of. all el.ect;rical transmission in IX Corps "(Gp) e.nd X Corps (Gp) • . 
. . 

Monitoring was p¢rfo:nned by six detachments, physically disp.laced fl"GJD cam- · 

pany head.quarters. Each Entt.lying detachment monitored .- radio telegraph (cw), 

radio telephone, conventional teleyhone, and tel.etyp~. 5 . The following is .. 

an acc0W1t of the change in. the status of each detachment es the OB qt the ... 

·E~·gbth Anr.ry Ve.s revised ~ring the fiscal year: 6 · 

Det #1 - Remained at IX Corps (Gp) Rq throligbout ry 1954. 

Det #2. - Located at X Corps (0p) Rq under the supervieion of 
Det 1/6.. On 4. _Apr 54, when X Corps ws inactivated, 
Det ~ was aleo inactivated. . · 

Det #3 - Remained in support of the 2d Inf Div during the 
first two weeks of ty 1953· On lj July,_ the. detach­
ment moved to the KwnwhaVall.ey to cover the 3d Inf' 
Div. · In September 1953, the 3d Int" i:>iv was replaced 

1. Ann Rept, 35lst CRC, fy 1954, P9 &. Tab · Ji'. 
2. · Ibid. Tabs 2 & 3. 
3. Rist of ASA & Subordinate Units, t:y .1953, pll8. 
4. Ann Rept, 35lst CRC, fy ·1954, ppl0-12. 
5. Ibid. pl5. . 
6.. Ibid. ppl5-19. 123 
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by tl:le 4oth, and :the detachment mov 
the latter in· the Chorvon Valley. 
the 40th Int' Diy w.s replaced by th 
remained to cover "the 3d· . . . . 

. . . ";?*~ ;;;:~~~l;;,.;y.:~. ' . . . 

D~t /#t - Closed down one· lov level moni t~rillg~{f~~~aft~ the 
armistice. ' In November 1953, J00nitoruig~sitions 
were increased to three radio telegi~~i)?)sitione in 
addition to a conventional telephone·!i~}'..j;.Uetype · "· · 
position. In March 1954, Det 1#+. J110x1f~~?circuits 
of the ·9th Inf Regt which were exper.f;.~n~iilg Vi th 

British radio procequre •. ·. . . ~'i~~~£:. 
Det #5 Inactivated 7 Jul 53 wen the 4oth ·m1fD1•:,:inoved •. 

On .7 August, a nev Det ·15 was formed;?.:~~~ 69.ver the 
3d Inf' Div. . . In April, wen the 3d TJi-4.'D{-V~repl&ced 
the 4oth Inf Div on line, Det 115 renii~.Th.~J>Osition, 
covering the ~ Div. · When the 4oth-Wef\~KOrea in· .. 
May 1954, .Det 115 was transferred to !.~~i?,~:,:,s_ector tO 
monitor the . 25th Inf' Div. Because of..1!ft•"ilev"locat1oa 
in ·I Corps sector, the detaclment wa-.:;:PJ_;ac;~ under the 
operational· control of the 352d. Com::PSiiY:-trf.7·~??·~" · ' · · . . · 

. ' ' . ~~~~t~*-!~-~~~-~- ;; \ 
Det 1/6' - At the beginning of fy 1954, this ~cijiient operate.Ci 

in X Corps sector, w1.th one. mon1tori.~~~~~::deployed 
on the ~. In July., Det 1/6 w.s assigned: ··coverage of 
the 4oth Inf' Div ia ad.di ti on to the 1'.5~·Div. · In · 
Februarj 1954, when the 45th vae repl·~~:by the 24t}?. 
Inf, Det f/6 was assigned to monitor t!ift{._24th. · 

' l~(/:{:: ~'. 
After tile X Corps was inactivated in April 1954, .the .. ~X Corpe and the 

... ...... ' 

. . l :.:i~~· ~~.:.;.·;.;.-?';..,.,:. .. . 
24th Inf Div began a series of ·training problems and CPJ(i!s~"~:i:;Du:ring IX 

. . . . . -~ ~;~~~~;.t;·~:~ . . . 
Corps CPX 1 s in April and May, monitoring operstione veri~1put/·on a 24-hour 

. . . ·,~~rf~;:.;,:~.~ .... _ . 

schedule. 'With tile aid of a helicopter to make courier -~s twice daily, 
·~···. 

a monitoring report vas sent to· Corps G2 every twelve hours • . In April., 

during a 24th In1" Div CPX, · Det IJf, ~s · assigned tO cover the~ d:.l:rlsion .. in the 

field .for four days. Also, in ~prtl, 8 mobile monitori~ unit was organi2:ed . . . . . . 

by the company and sent to obtain traffic :from lov·level nets wich could 
. . . . l · 

not ·be copi ed by stationary dete.~ents. 

l. .Ann Rept, 35lst CRC, fy 1954, pp23-24. · . 
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The ·constant shift in position and coverage created s need for moni­

~orlng eqnipnent, both r~liable and campaet. Equipnent 011 hand, ~ 6rrr 1 e 

and Receivers· 'BC-787, w~re found inadequate, and it vas not until December 

1953 that the company \186 able to acquire new .AN/PRC-io Is. These sets vei'e 

both ·light and durable. ·rn June 1954, Hq ASA. finally authorized the com­

i>aDY to draw .R.-lo6/GRC, R-109/GRC, · and R-110/GRC receivers •
1 

. . . . .. <)/}..}_:,. 
352d Communications .Reconnaissance Company; Seou.l 

.Tbrrnigbout fy 1954, the 3524 Compmcy- continued 'to 

. . . ~ 
.: :;'· 

·. ,.·: 

. . ·. 

--·.::: 

.occupy tbe Sam Chung Primary School in seou..i, · where ·:it. bad·,.r~ined . _, ··. ·.·:·::. ··>:"':?' 

. . 2 .,, .. 
. located sf.Dee its arrival in Korea, May 1951. The company's outlying de-

tachments remained in fixed locations, llbile rupported inf'ani1X7 units .ro-. . . 

tated between line and ·reserve. On 4 Feb 54, the comp~, alOEg vit.ll 'the . . 

326th .and 330tb Companies, WBs relea~~ :from administrative supervi:sion_ ~f. 

the 30.3d Battali.on and reassigned directiY under . the· control of the 50lst 

. 3 
Group • . . 

. The. shertage of of'J'icers became critical in October 1953, when f'ive 

reserV:ists lert the company within a 30-day period. As a result, it -becaae "·· ··::.: 

necesSSX7 to appaint NCO' s in command o:f monitoring detachments an~ desia:-

4 
·· nate one officer a ·s both X£> and. s3. ~ring the. report period, :i3-o and 

. . : . 5 . 
125 ~ vere lost to the company; 170 DI vere gained. .. · 

The company ws assigned sn area of responeibili t)'.' to include Hq Eighth 

L Ann Rept, 35lst CRC, fy 1954; ppl3-l4. 
2. Ann Rept, 352d CRC, fy l954; plO. 
3. Ibid. ppll_.12. 
4. Ibid. p2. 
5. Ibid. Tab L 
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Arirsy, I Corpe, 7th Div, 25th Div, 1st Marine Div, lst e;:':"if ·th Div end 
,~·»..~ 
'"!9'~ 

Korean ComZ; When i>et :/16 of the 351st Campany vas rea~,!~.,.,.St;oj•the 352d, 
1· .. .;cc.~!\.::~7~~:}:: .; . . . 

. ~'~~~~··~:;:~·-~~: .; . 
the detachment ws directed to locate in the Camp Casey-~1a-rea~~1:rf· 8upport of 

1 . . .. --~~~-,;t·'' · · : . 
the 25th Div in reserve. Discussion of the company's · .. sJ.-~~~toring detach-

. i~~~~~~:::.; .. 2 . 
ment5, 'Whose status did not tjlange during the. report p~otl)?~Vfollows: 

Det #J. - In support ot 50lst Group at Seoul ;gt; 
Det :/12. - In support of lat COJillllOnwealth Div . ;; ·'\,,~,. · 

. Det #3 In support of lat Marine Div .;' ~';~:;;: · 
Det 1/4 In··support of I Corps CP at Uijongbu~" ;;t1~f~: · = ~· -~: ==~ ~~ i.,1!,!! ~ ComZ at Taean ; {!\:\~~;,,.. , . 

. . : .. ~ :. .. ~., ~-~~.:~.. . 
Althougb the status of monitori.ng detachments r.ema_~ .. ·- .. }t.h~~•·Qame, ·1.m.:_ 

· - ··:1A.igf~1~J.~>'. .. -. . · · 
portant. operational changes d1d occur. The first change:!;:oodfrred before 

. . ... ~~~~~_t;.{~·~t ... :- .•. :· . . . " 
the Azmistice during the emergency situation in the la~tffti;;8t",;re'eks o"r tight-

. . . . . . ({~~~;~J;.J:~~:; .·. . . 
·ing • . At that time, the Chinese were. conducting frequen~itb~)ing raids on 

. . . ' . . . . · ~t~~~~i.ft>:·: · . . . 
Seoul, vhile renewing ground att acks an the eastern sectQr.i·~~ the ·.MLR. When 
. - . . . . . ·. . . . :~~F:~f:-~1~·.: ·. . .. · . .. . . 
the CG, Eighth Army, requested add.1tional securi ty suppo#~:for · units alisorb-

.. . . . ~~{~l~t,(~/: . 
ing the brunt of the offensive, a special thirteen-man ~toring team vas 

mobilized and equipped Vi.th four RD-74/u recorders. 'l'he .. t·~- Joined a seg-
. \~r.~~~~iit.ftj-5':.-··.:. ~ . 

ment of the 35lst _Co.m:pany in an expanded low level - mon1't9.~q ettC?rt in · the 

. . . '~~if~:~:/ . . . 
attack area. 

Af'ter the cessation of hostilities, efforts w~re made·:.to· improv_e ~ 

techniqueB: · the operations sections of the 35lst and 3524 Com:J?sniee were 
. . .. . ,,, .. ....,;;.;;,';..:.' .. ,..... . . . 

temporarily merged, with a resulting improvement in proc·~ ~lysls. 3 

Further, a more. efficient r~rts systelli was devise~, reducing \;he :processing 

·l. Ann Rept, 352d _CRC, ·fy 1954, ppll-13 • . 
2. Ibid. p~28-33. 
3. . Ibid. pp23-24. 
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~~~1~~:~i. ::d~ ::1:~:~:• ;::~u:::~ ~::o:n:::c:o:~:::u::~ng 
~;~~t;t;;J,, ·'.· . of' Ullits wi~ f'ixed positions bad been unable to copy satisf'actorily. 3 

;r·;;t~cy:Jt;+·· . and t::::~r=e:::::: :::::·d::::: ~::::0:=;:52), . . ··.· :.. 

.. · 
. ·. .. . ... ~ .. ~ 

. ...... 
.. · .... ... · .: . • ...:.·· if.': .:--:l :. 

t . . . . . ' • 

, . . ·_· ., : :·· 

. e 

. better ·sui t .ed for mobile field monitoring.~ Train.ins ~s oriented towards 

making the individu8.J. operator more sel:f-suff"icient in emergency situations. 

Rand:...copjing exercises vere giv~ to detachment personnel in the ·event of 

' ·.·,.'..? 

. . . . . . ' 5 : .. ·•·,·;./.<' 
equipment br~dDvns·. · 

The end of' hostilities did not relieve the logisti·c problem. While 

material allocati_ons vere cut dovn a:fter the Armistice, equipm~t vae sub-

.· jeet to. th~ ~ame wear ss before. Spare· pa~s, particul.arq parts for the 

new "M" ~eries vehicles, were more di:f'f'icult to obtain. · Monitoring je~s 

and RD-74/u recorders were kept in eperation, but ~equ1red conste.nt repa~r. 

As of' the end of' -ry· 1954, no· ·equi}:.in.ent :for monitoring radio teletype had 
. . 6 

been authorized • 

.3 ~ Okinawa. 

a. Field Station, 8603 AAU, Sobe 

At the beginning of' fy 1954, Fld St~ 86o3 was l _ocated at 

Futema, Ok1navs, attached to Ryll}cyus C<:?mmand :for logi.st:t,c support and cou.rts- ' 

martial jurisdiction.7 During the. report period, the station underwent one 

l. Arm Rept, 3524 CRC, fy 1954, p25. 
2. Ibid. p34 • . 

. 3· · Ibid. p!f. 
4 • . ·Ibid. p22. 
5. Ibid. pp35-36. 
6. Ibid. _ppl5, 17, 19. 
7. Hi st of ASA & SUbordinate Uni ts, fy 1953,- pl21. • . . 
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e typhoon, but. fortunately. no damage occtirred to 

·e 

'• l 
and no personal injuries resulted.. . 

Canjestion and faulty reception made Futema. a 1oc~_ 

intercept. op~re.tions. Electrical interference was csus 

installations recently constru.cted. ~n the immediate vie 

crease in general a.cti vi t.y was detrimental to securi t.y .:.~~}; .. ·<::~i~~.: considera-
. .·. . . . . _:~~t:~·;,: . . . . . 

t.ions coupled with programmed expansion of operations w~f:~~nd the.planned 

relocation from Futema to Sobe.2 . ;~J€£;J:··_-. ... 
On 3 A:Ug 53, station personne.l vere moved to bill 

t.inued to operate the Futema installation, commuting :frOa!° '"~ .. every day. 
. . . . . :~!:~~i~(~~l~?· ·~~.~. .. . 

·on 16 Nov ·53, actual operations vere transferred to ~be~t·'.,-·:··~,t;a. minim:Um loss 
. . . . . ~"".:.·:.'.\". :· . 

ill Operational t111e.3 _ - - ~r!1~~;,. -
The- excellent intercept. conditions at Sobe _were off~jiet1;.by interference. 

from the AF transmitter, GLOBECOM. During the plannin:g·f=~i:~~~-~:f t.he ·station's 
. . --t~·~i~t~~~~1.f~:··~ .. ; .. 

relocation, it 'WBS anticipated that. GWBEXX>M. would move:·:oy~·September 1953. 
. ~·~~~·;·::· .... - : .. 

This move ~s postponed, however, until September 1951f.,:';bi'l.e the continued 
. . . . . . ,;~~f~~i~:-~.:.~~;.:·: ... : . 
presence of the AF transmitter created e. major obstru.ct±~:n~to-tb.e .ASA sta-

tion's operational effectiv~ess.4 
. . 

Further problems encountered at. Sobe were· the inadequacy of billeting 

facilities and the absence of an administrative builain8~5_ Immediately a~er 

the move,, a nev mess hall 'WBS opened; on 18 Nov 53, a second: mess hall was 

6 opened. 

l. Ann Rept, FS 8603, fy 1954, p4. 
2. Ibid. pp14.:.19. 
3. _Ibid. ppl7-l8. 
4. Ibid. ppl9, · 149. 
5. Ibid. p3. 
6. . Ibid. p9. 128 
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The mo~t . important construction project at Sobe involved the erection 

. . 
'-Of ·an antenna f'ield. As of 30 Jun 5k, forty.;.tw · ante.Illl8 curtains vere in 

.. . ~ 

. . . . 1 
operation. with nine more planned at'ter GLO:B~<M ' s relocation. In 1:1dP:ition, 

.· a s1x foot anti-personnel fence we.s. constructed around the perimeter of the 
. ... 

post, and dOuble f'ences topped with barbed wire constructed around the . opera- · 

tions ·area. · ·Proper security observances were en.forced by a. twenty-man secur-: : · ·~· 
.. 2 

· ity guard • 

Expanded operatione at Sobe vere implemented by TD 93-8603,· ll Sep 53, 

whlch provided fo~ a total manpower authorization of 662 men~ .i'h.e increa~e "··.-.·.:: ::-. 
. . . . . . 

in: author;ized 6trength, f'rom 4ol to 662, gave additional. support .to the " . 
· ····; 

· Moree Intercept Sections, the Co.rm:ncen, the Traft'i c Analysis Sect~on, and ~~ 

Maintenance· Brandl. TD 93-8603 also provided for the establ1.abJDent of' sev-
. . 

eral new sections incl':}ding Au't;;omatic Morse mid Rad1~'. Fin.~rprint1na. 3 

.Increases in actual strength corresponded. wi·th. authorization· increases • .. · 
. . 

On l Jul 53, ?95 personnel were &6Signed '\dl.1le on 30 Jun· 54, ·626 ver~ 

assi:g0ed.
4 In ~' 9-o,· 4 WO, and 5o8 Q4. were assigned to the station ~ng .· 

. . . . . . . . 

:tjl~ fi~cal .Year, and 7-0 , 4 wo, and l7l· :EM vere relieved· from assignment. 5 ... ; .. ···.,: .... 

The Maint~ce Branch ·we.a one .of those advan:tageou~ ·affected by the 

manpower increase. At the end of' the fiscal year, ·the branch :vas stalled by 
. . . 6 

sixty-four personnel, holding ten different MOS' s. The most serious probl em. · 

confronting the branch was a shortage of sp8r~ parts, particularly spare 

·parts f or DF equipment arid for BC"."101.6 Recorders • . At one time, 1;.b,e s i tuation 

l. Ann Rept, · FS 8603, ty ·1954, pp21, 47 • . 
2. Ibid. pl51. ! 

3. Ibid.· pp76-TI. 
4. Ibid. pl38. 
5. Ibid. 'lab ll. 
6 . Ibid. pp51,;.52. 129 
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was so critical that· thirty-seven of th.ese 

The problem of rust and. corrosion of metal . surf'ac 

;.;·~4:£.{-:. . . 1 

:~.tii~~· lll· ed. 
:~~:~Zi~~; ... 
~-~d("by high 
..... ::~:.~<~: ..... : . . ~~~· .. . . . 

• : • I' 'f!:··~i·~:. 

humidity was alleviated when equipment vas moved to th ,.~t.iditioned 
2 . . :.~?~~~·-f.:· . . 

operations building at Sobe. In a further attempt to .~ ~.~~~·rust, the 
!t ~,,, ....... 

l!ne crev . coated tbe antenna t owers · at Sebe vi th red ie~" "::)~~t~ 3 . .Preven-
. . ~ ~·;.ti~~@:~ . 

the maintenance also decreased the number o:f circuit oli~~-~on telety}>e 
·~·~~{;~~~:~ ~ . 

lines. Folloidng the move to Sobe, all teletype equipn~~fl.~js-~ .. cC>mp;J..etely 

overhaUled.~ . . ~~< 
From July through October .1953, the ·monthly avera~lil~~ing ~ele_; . 

t~e. messages from the CommCen was 5931 Jl0. In Novemb~~~~:~em.ber~ ·the .. 

. average incre~sed, to 928 ,193 gps and in February, March·jJ.·iijici::Ap:i;-U to 
. . . ..>~'j;;~f,r:;::~~=·;.:}::_. . . .. 

~~.; 502 gps ~ 5 · Three . teletype lines, tw ~f-ciuplex l~f-H~~-One ~i.lllPlex, 
. . ·. . . . ' . i>~~-~~1~~t.·>;~~.... ·. ' . 
were operated between the station and RYCOM Major Relay;¥~~~~~ · Cammun1 - · 

. . . . . . . ·.·~-~·"' .. ~:·::. '". . . . 
. . . . ·~·~ ,,::..-.:: .. ···.• ... 

.. cations procedure reports showed a discrepe,ncy per message::~rating of ·.00, 
. ·~~~~fJ~~i;:;; ~-. 

"When the rati1*'WS recorded as 
.)1;;e._:-_ · 

~ept dUring the period 11-20 Sept~ber, 
6 

·• 01,.. : REF: VOL. Jr P. IE e:::i :_ ..... · 
. • . ~··: : .. :"'..!·_ . 

. ·~~-~:;~f;,~;";-~ .. · 

4. Philippine Is~ands :;~~i~~;,~:'~:: 

a. Field Station, 86o9 AAJJ 1 Cl.ark Air fb~~~:·&Se 
.Throughout fy 1954, Fld sta . 8609 r~ined at Clark AFB, 

· Phiiippine Isl.ands, under the administrative control of ilq ASA: Pacific • 
. .;.i.wy>:..~·~~, ,~ . 

~e station was. attached to the ·29th Engr: Bn :for courtemartial j~risdic~ion 

1. Ann Rept, FS ·8603, 
2. Ibid. ppJ.6, .54. 

fy 1 954, pp53-54, 65. 

3. Ibid. pp63-64. 
4. Ibid. pp61-6~. 
5. Ibid. pl44. . 
6. Ibid. pp146-147. 
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. . 

e.nd to the Thirteenth AF for logistic support. On 12 Oct 53, ·the station 

~s reorSe,itized ·u~der TD 93-8609, dated ll Sep · 5J. The ne'ir TD called for 

. Off'ic;er and enli.sted .strength increased from 344 men in July .1953 . to .. 

433 men in June i954. There existed, however, a se:rlo~s shortage of quBli-

tied NCO'·s. ConsequeDtly, it was necessary to utilize, in· supervisory · 

capacities~ personnel in lover E!fllisted grades vho laclted proper vocational. 

. 2 
and militaey .experience • 

In the ·nrat· quar:ter ·o:f .fy- l 954, all personnel participated in a bi-voaac. 

exercise held 1n Cr"ov Valley, a part of the aerial gwmery range on Clark ~. 

With the receipt of.· a· new ASA Pa~i:fic training directive, l5 Feb 54, a· mini­

mum· ot 210. bpurs was established for training. In May 1954, ef'forts were 

made ·to standardize training .f'or all platoons. It wss detel'mined that a : _. 

s;Ystem whereby one colllllli ttee was responsible for a· specific trsini:ag pha~e 

for all platoons was· more e:ffective than a sistem whereby a provisional pla­
toon l _eader wss responsible :for all training phases for one . platoon. 3 

. ;, .. . 

. Plans f:or construction of' a 200-man barracks under 8 $694,ooo budget 
•' .. .. -·-

. . . 4 . . .·. . . 
allocation were not implemented during fy 1954. On 21· May _54; work on~ 

new Dr' building wss completed.· The ·new building wss constructed of concrete, 

reinf9rced with split bamboo ra~her than steel., to reduce the amount of metal 

in the i.mmedif:'te vicinity of the ~tenna arr~y. 5 .Meanwhile, the housing . 

problem became acute. Sawsle ·huts, where some enlisted personnel. were 

1. Ann Rept, FS 8609, fy 1954, pp6, ·10. 
2. Ibid. P7 •· 
,3. Ibid. pll. 
4. Ibid. p9; Hist of' ASA & Subordinate Units, fy 1953, pl26. 
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temporarily qu.artereQ., were consi dered . ii;~~:..ely main- · 

tai ned. A temporary arrat\gement to obtain . one of' seve .::,,~~, .. ,~-~CU.Pied barracks 
·~~~~!~!§ii~~~·~·. 

in the immediate vicinity 'W86 :made pending construction,'.:< : .··l' ·e-; 200-man bar-
··; i~~.~~J~· . . . 

. 1 
racks in fy 1955 . 

~=·. 

. . 
In contrast t o housing accommodations, 

. . . : '[~.~,.~,/: ::·. 
AFB were more than adequate; In March 1954, most trav~~" .... J ;c:urfev. ~estric-

· · · . . · . ~~ · . . 

ti_ons ve~ lifted on Luzon IsUµid for the f'irst time s~"C.:"·~~~~~:~d of Wor?-d 

War II. Recreation.al tripe to Baguio and Hong Kong con .· ·. · f;!d:;to be available 
. 1.~~:Jt,i,~c·,., .. . . . . 

on a unit length or service basis. In addition, · statioa~so~el were pro-
. " . . ·:;J>~-:l1~.:;;., • .. :. . 

· ·~·L~J.-r..>. · ·· r~·:;:.::.-.f .. ·: 2 
vided oppo~tuni ty to enroll in · courses at the· Uni verei t~~911t~~~~._. Philippi~es ~ 

Y.-~~~l't:':'~· ... ;.~:.... : . . . 

For the entire fisce.l. year, the CommCen bandied a .~iti;i£~:--~2,223 in..; 
. . . " ·~f#f?.~7~:'.' ' " ' .. .. . 

coorlng message· group& and 1 9,036,386 outgoing message : ~~·~~~·~~e dis~ep-
. . . . . :~:~;!·~.p:::;:·.:_.' ··. ~ -. 

· ancy rat;ing decli ned _:rroin a higb. of' 0.047 in Ap:i;-il 1954~1~~{;,&l·~lov o'r o.ooo 
. . . . . ·.~~};;~·;;~: . : . . . . . 

in~ and June. As of' 30 Jun 54, SAMSON equipnent had.~em~ reeeived, . bit· 

~s not ·yet in operation ror lack of instillation inst~~[~a; . 3 . 

. -~~€E:,·-REf; \IQL :Ir D , ~-
·1.: · · " . .. . ~~~ .. 
'" ~ .......... ·,·. . . 

]). »J.rope (Summary) --~~~~if~-·~~: :~,., 
Operati ons ·:,~~1~~~;: .. :.. . . 

Throughout fy. 1.954, the chief''· ASA D.lrope sup~sed. and c·oordi-

nated the COMIN'l'- COMSEC efforts of. aJ...1 us Arnr:t uni~s in '.Iibrope and provided 

. 4 : . · . 
close COMINT support to USAIDIJR as directed by NSA.· ·.Fron an operati onal 

point or view, the maj or problems affecting miesion accomplishment vere a 

l ack of trained intercept personnel. and difficulty in secui-1.ng ad.equate 

l. ·Ann Rept, FS 8609, fy 1954, p 9 . 
2. Ibi d. pp24- 25. 
3 ~ Ibid. Pi>21-2.2. 
4 • . Camd Rept, · Rq ·ASA .J.hrope, fy 1954, · pl.5. 
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, .. ID. ·an effort to. ~prove the quality ·or in'tercep't .collected. by LLVI 

·teams, a maJer policy revi6ion 'W8& implemented. Voice intercept was placed 

teD!pO~ily uncler supervision of NSA, end consolidated into defined in.ter-. 

cePt areas . ~er intensive trairiing ot LLVI personnel., during the seoond 
.· . 

. ·.t ·. :: 

. .· .. 
.: ·· 

-· 
and third quarters, intercept teems vere . organized :f'rOlll the 33.lst, 332d, ·· 

and 334th Communications Recollll.8issance Camp&nies and deployed to BBhrdort 

and Alte:f'eld, Germany. Theae change.a, coupled With e:xpandecl faCilities, 
. .·. . . . . 2. 

resulted ill quantitative end qualitative improvement of LLVI • 
.. ::. ...... ":' 

To assist in moni tori.ng the ASA »i.rope teletype ~ircui t., a TG-7B 'W8S 

installed in. Feb~ary 195.4 at Hq ASA l!llrope • . Results of teletype monitoring 

vere determ1.ned to be Sa-t.is:f'actbry, wh~ it we noted ~t . the end of· Feb~ 

'that transmission discrepancies had declined .t'rom 1.65~ to .oaf, in Only six · 

months. 

,·· •. In May 1954, Hq ASA .Europe began CGl lecting· data ·for a commmi~ticma . 

cover and deception (CC&D) program. In June 1954; arrangements vel".e made . 
. . . . 

~:th the Signal Division, USAREJJR, to obtain copies of teletype trattic, .. 

originated by all major commands in Europe, :for compiling . CC&D d.8ta. 3 · 

Pl ans and .Policies · 

Of' the varioua projects and plans charged to Hq ASA »irope, thC1>se de­

manding the most ettentiou during fy 1954 related to site BUrVeys and summer 

. maneuvers. Accordingly, the headquarters coordinated activities of 81 te 

survey teams in England, Ital.y, Turkey, and Spain. An account of those 

L Comd Rept, ·Hq ASA Europe, 'fy 1954, p23. 
2 . Ann Rept, 502d CRG, 'fy 1954, pp44-47 •. 
J • . .ADn Rept, Hq ASA :&.trope, fy 1954, p89. 
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~.J~~: :~! . 
~~~t:. ~·· 
:I(;• ' . 

surveys conduct ed during ,the· fiscal. year f~llovs: .:ff~.::~ ·:. 

i) In June 1953, a survey team departed :to~;:.: .... : ' . ;.ini.~:and in 
August a "report of f'indings" vse :forwarded~~fJlq)ASA., Wash­
ington. In June 1954, aut.h0rizatioe. vss re¥m'~T:t(iJr oon­
stru.ction of Fl d Sta 8613 at Harrogate . Erig:Ilna~~:.~~;-_$~=~• . 

2) . A. 1'1nal report ot site surveys in :~-~ to 
Hq ASA, Washington. in Septemb~r 1953· No ~!i":.~.action vas 
taken 'during tbe remai nder et the report p~~~~~c .. 

. . . . ~~~~.f~k'{':. . . 
3) On 22 Apr 5Jt., .a survey temn departed :fo*;~~a, returning 
on 12 June. Although final report of surv~~~~;ft;~~t cQBpleted ., 
by 30 Jun · 54, pre.U . .m1nary reports shoved fat()rab.l:e : 1'1nd:1ngs • 
. . . . ~~£~:-! -~-~~ . ·: 

Jt.) In the last quarter ~f' . t'y 1953, prelimi·~~ans 1rere . 
made · 'for a joint .Axmy-Air Force BUrvey of ~f~~~-p~:;: .· 

. -J:ff/f!-J,Wiif:~::;<. :; ·'. . . 
Hq ASA Europe also reviewed ~ coordinated plant,~~~e•· JllOv:emen~ ot 

. l,.i.."}... ....... . . .. 

tvo ASA compani es ·to the F.ast-Weet German perder duri~f~.,t~:~:l" ·months. 
. ·. . . . .. ~:Jj";~~::.?t·::·. ~ .. -·~: .;" . . 

. Iii A~il, . both the 331.et ~d 334.th C.Gm,Pe.oies vere depi;~'4;.~~~P,aitions ~ 
. . . . . "i:;~:~(: :.'~ ' . l 

'f'ev, miles 'from the demarcation 11ne e.t Helmstedt and · •!Ch~ge~ i n .Genaany. · 

Uni ts . ;5~,~-
. Wi.th ASA Europe ' s programmed. goal 'for el even TOz,:~liJiits completed in 

, . ..~:~; .. ;;·· ... : : . . 

fy 19532 
and .with prQgra111111ed TD units st.ill in the pl ;~~~~ng stage, . ·no '" . . . 
. ~~· .. · .. ~};.;::·~.~·~·~· · ....... . . . 

changes in. unit . status occurred during fy l954. Bowever;":~"a"nl:un.ber . 6t uni ts 
. . . . . . . :~:·1;~~t·~:~-. ~ . . 

vere . relocat·ed. Besides t.be 331.s t and 334th Compani ei!i{ Mhi:ch. relocated · f'or 
. . :.'i~;·~;f'j;:_~~~.;. . . 

summer .maneuvers, the 332d CompWly- moved 'from Heilbro~·; tO "Bamberg, Germany 

on 6 Jan 54., and tbe 853d Detachment moved from Mannheim to Heidel berg, 

Germany on 31 Mar 54. TD·-e.od: TOE units,- subordinate · to~ASA! Ellrope at the 
. (1 

end of fy l,?3, vere as f ollovs: . 

. 1 . Ann Rept, Hq ASA Europe, fy 1'954, pp36-38. 
2. Summary Ann H1st, fy 1953, pl28. 
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Unit 

Ref ASA ·J!Urope, 8620 AAIJ 
Hq & Hq Co 1 8620 AAIJ 
502d Canim Recon Gp 
302d. Comm. Recon Bn 
307th Comm Recon Bn ,, 
331.st CQJ!llll ~con Cd ),-.:J.. 

·' . 
332d Comm Recon Cd ·;:·.: . 

.· r, 

• •_,-! ... ~·· 

334tb Comm · Rec;on Co i'" • · 

,-. 

35.3d Camm Recoil co:,.; .. 
351'-th Comm Recon · cQ.-1:{< 
8 5N COJlllll· Recori Det (/o~ 
85]d Camm Recon :Qet'> f. 

Fld St.a 86o6 AAU 
Fld Sta 86o8 AAU 
J'ld sta 86ll .AAU 
Hq ASA Austria, 8618 A}.U . 
328th Cemm. Recon Co+.:'.~ 

Manpower . 

Le cation 

Frankfurt, Germany 
Franki'lirt-, Gerll18nY· 
Reilbronn, Germany · ' · 
Heilbronn., Germany 
Geissen, Germany 
Geissen, Ge.rm.any·" 
Relmstedt, Germany 
Heilbronn, Genaany 
Bamberg, Germany 
Mannheim, Genriany 
Eschvege,- Germany 

. Ge1s&CEj Germany 
Heilbronn, Germany 
Ro cgµ en court, Fran.Ce · 
Msnnbeim, Genoany · 
Heidel:t>erg, ·Ge:rm8.ny . 
Herzogenauracb, Germany . 
Scheyern, Germany 
BaWDholder, Germany 
Salzburg, Austria 
~ Aibling, Germany 

Total:.'per.sOnnel assigned ASA ihrope, including ASA Austria, as of 

~ Jun 54, vas ~l: 249-0 and 4264 IM. This ·reflected an inc;rease of 

614. dUring the report period, a J:'.'elatively small f;l.8U_re _lf4en compared with 

fy 1954, assigned enlisted strength exce~ed authorizec:I quotas by 71'.5 vhile 
. . . . l 

· otticer and_ WO strength was nine under author! zation. 

Two f'actors contributed to the overage _in assigned personnel: l) re­

ductions in authorized stre~gth in "February and .May 1954 and_, "2) a· steady 

gain in enlisted reylacements vhich, excee_ded monthly enlisted losses. Be-

. . . . 
cause ·of ex:l. sting over strength 1 ef'f ecti ve utili zati.on of skills obtained 

1. Com.d Rept, Hq ASA Ellrope, .fy 1954, p6~ 
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througb school training became increasingly difficult' the 

Chie!', Af3A Europe was authorized to implement recla.ss 
1 

transfer activity. 

CiVilian employees 

·8620 AAU employed 6 DA Civ and 21 Geman nationals in .. 

Hq 

tions. Fi~d Stations employed Bnyllb.ere tram· 17 to · JU).tionals for 

,~~01~~J-:.:· ' 2 
maintenance. and custodian work. 

·:j;: : . .. 

Training )~~~/i~~:;? .. :: · 
Training, covering_ basic military training, cha~a~X~i~ce) physical . 

. . . . . . :. ::t~~rt;\~ .. ~ ·' . 
training, and.. TIE, vas coridlicted for all personnel. in·}~~~~1mce with appli-

. . . . . ·~~i:·;t',.:·: . . .. 

cable Hq ASA and ASA. ».trope .·circulars • . In addition t4lci.t~ili~om instruction:, 
. .. t$~~~~i~~~~~-/.. . . 

practical .training w.s ottered on. bivouac and. maneuver·~:exerclses~ Schedlll.es 
. .· "~ . . '-;'~k:~:!,;-<;.:;.;·-. . . . . 

were arranged so as not to interfere 'vitb operations,·.-. ~zi,_<·fn": many cases, 

training had to be repeated three or more times ~ ~~~3:"i~{-::: .. .. : 
. . ~~~~:t-:~;:~: :. : 

Technical training vas conducted primarily on· the,~~J~~·•t Approximately 
. . . . :~·~J.i~::Y~~;:~f · .. -: . -. . . . 

7ry/, of all enlisted personnel arriving at Hq ASA Eurolie(vere· scµiool-trained 
. 1t~:°i~.:: :.:· ·· .. 

:\;zr .. -· ~· . 
. .. and. reqaired f'l"Om one to two months of . closely supervised-oi:a-the-jeb train-

" 4 · . · · · . · · 'Y~~~~~?.~~_. :.--. · · 
ing. Special training progrsrns to supplement on-the~Jq~ .. :training and :fonnal 

' . . ··~;~}}~7:~.::' . ~ 
.Among these was ·;.~~":special course in · 

. · -·~·;, ~~··~: . . . 
school training were also conducted. 

maintenance and repair of ant,.~nnas which was conducted_~: t'rum· 12-16 April at 

the 32Bth Company, Bad Aibling, and a _ five-week radio -~*-ir course fer re-
' ' , . 5 

pairmen prior to field assignment. . 
··-: ......... 

l. Ann Rept," Hq Af3A D.trope, iy 1954, pplB-19._ 
2. Comd Rept, Hq ASA ».irope, fy 1954, pp7-10.·· 
3. Ibid. pplO-ll. . 
4. Ibid. pll. 
5. Ann Rept, Hq Af3A .&irepe, fy 1954, p42. 
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Qnotaa at USARHJR scboo.1& were obtained for vari ous types of specialist 
. . . 

. 1 . . . 
t~ining. The f'ul.J.est p0 ssibl e uti11~t1on wee made '.Of these attendance . 

. . 2 
quotas, since they represented e. valuable source o~ skilled specia11st_s. 

. ... .. 
Duriz;i.g the · year, .a total of ninety men attended seven l:JSAR»J.R schools aod. 

.. . ··\ 
received instruCtien in· subjects ranging ' rroa spec:j.al. intelligence to proper-

ty ·accounting. 3 ' -.:, 

Morale ... . ... ~ 

Movies, libraries, e.nd special tours formed part of the recreational 

program ottered. to wlite other than a fev small, iso~ated detachments. In ~- ····.• ' ·< 

particular, . uµite .en maneuvers found it ~fticult to · take advantage of · 

. special services ac:tiTI.ties. On the other hand, maximum participati on in 

athletics wee encouraged and company ~4 . cletachm.ent te811.8 vere entered. ii1. 

league competi~ion wherever .possibl_e. Speneored tours as vell. as private 

trips were encouraged throue)l tl:'av~ pamphlets_ an~ bro~res.4 

Morale was, :·,1~ :part, r eflected by ~e results of IG inspections. A - . 

·11st of ASA Europe units, dates of IG inspections, and final inspection 

.ratings follows: 5 

Unit 

. Hq & Hq Co, ASA Em-ope, 8620 AAU 
· 500d. COllllll Re eon . Gp 
Hq & Hq Det, 302d Comm Re con Bn 
Hq & Hq Det, 307t.h Comm Rec on :Bn 
.331.st Comm Becon Co 
332d Comm Recon Co 
334th Comm Becon Co 
353d COJr!JD Recon Co 

Inspection Dates 

20 Ma;y-1 Jun 54 · 
8-ll May 54 
ll May 54 
17-18 May 54 
19-00 May 54 
6-1 ·Me.Y 54 
21-22 May 54 

. 17-1..8 May 54 

1. Comd Rept, Hq ASA Ellrope, fy 1954, pll. 
2. Ann Rept, Hq ASA ».irope, fy 1954, p4a • 
.3· Ibid. Tab 22.· 
4. Comd Rept, Hq ASA &trope, fy 195°4, · PP33-3~. 
5. Ann Rept, IG, fy 1954, Tab 1. . . . 
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Rating · 

"Excellent" 
"Excellent" 
"Excellent" 
"Excel.lent.'.' 
'.'Excellent" 
'.'Satisf~ctory" 
·~ Sati S:ractory'.' 
'.'Excellent" 
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::~: Connn Recon Co :::::: 5:ates Jff liL. . . . 
852d Camm Recon. Det . ~io~?.°rating reported 
853d Camm Recon Det 2 Jun ·54 . _;.~mment" · 
Fld sta 86o6 MU 30 Apr-4 MaY: 5~ -~~~~~i)~t11 

Fld Sta 8608. A.AU - - - - - · ,~~ior"· 
. Fl:d Sta 8611 AAU 27 ~29 May 54 ;-~"···, ·-,~-ellent" 
Bq & Hq co, 8618 AAU - - - - - ci-P.erior"--· 

. 328th Comm Recon Co · 21 Jun 54 '>'illent" 

. Logistics . o;.. _f"t: 
.Major logistic activitie~ during f:Y 1954 involve4'.§th~fconstru,ction . of . . . . . .. . ·:~~~*':;, ._. . 

nev DF buildings, installation of new antenna systems;ffanct;;improvement 0f 
.. . . l . ·. . .. .:.~~~~·::( .. : . . 

eX:lsting facilities. Ordinary supply, repair, and .ser.,jf:c;et~problems vere 
. ·. . /"'~~~~~-~.!:;... . . 

the resP<?ns1bil1ty of the various a:ree. commands to wlll_'*;.1l'i9,'48.~- limits· vere. 

assi8'.'ed for logistic ~pport. 2 
. . !ii;~:.: ... · .. 

Your projects f'or con.et.ruction o:r llF sites vere· -~~'~in..:::.f'y 1954. · 
. .. , . : . <~~~:~~·~·!.!~~~~~~~ .. :·:.".. . . '. . . 
Constructi on. on one DF site was initiated in the third1~er ot ty- 1954 

. ...:,,t...~V:.: •. :·::~~~ · :·:- . . .. 
. . . ~~~F · ... :. ·:~ ·:~ . . 

while construction on tvo more was scheduled to begin 1~~~,. first quarter 
. -f-i.~.r>~~;:~:·. . . 

of fy 1 955. A brief summary Qf progrese on these f'our'T~~~;ct;. t'oll~VB : 3 

1) Since Southern Area Comm.and was unable _ j~'.~~~i~~te, f'unds 'Which 
·· ·totaiedj jro·r construction of a ilF bu~~~;~d adjoining 

bari'as:tlt1f dii;ring fy -1954, the proposed DF sit~'.-':WSif carried over 
_4s · a·priority project under the fy 1955 con~~~;on pri>gram • 

. . - · The DF .site was to be located at Malmshiem, ~, under the 
control o'f' Fld Sta 8608. · · -if;~71f.°NA · . 

~.;;:· . -: . 
··.-· . ...:<--. 

2 ) The project for construction 0:r a DF sit~~ ·at~:Bremen, Ger-
. many under the control of Fld Sta 86o6 W!lS ·aPiiroved.1 and a . 

request for contract bide made on 7 Jun ·54·. · In Jn.id-June, h0v­
ever, the _proposed site was declared unsuitable•"'·· Selection or 

. e. nev site was ~n:d.a:t0ey within ninety days in order to utilize 
·the 75,000 Deutsche Marks originally authorized: 'for the Bremen 
site. 

l. Al)n R_ept, Hq ASA. Elirope, fy 1954, p41. 
2. Comd Rept, Hq ASA Ehrope, f".t .1954, p.12. 
3. Ann Rept, Hq AsA D.lrope, fy 1:954, ;PP45-46. e 138. 

TOP SEGHET Page~of ~Pages _ 
Ccpy -'- of ~Copte~ 



Doc ID: 6582943

;.:._.::{!:: ~:~~: .... . 

;~~~,,;.>~ ·::: .. ~ ·: ; .. 

~J').t• . 
};~;·; ·-~).~:. : . ; '., .. r~·: .. ;~ ~ .. 
;~;;.~\·:~:.~,,.;;~; ... ; .~~:·~~. ·<. 

... . ........ : .... ~ 

. -.... ::· ·. 

TOP ·sEGRET 

3) . The project to~ const.ruction of a DF site at Sinzig, Ger­
. many under the control of Fld Sta 861.l vas approved in the 
second quarter of fy 1954. Ceiling for .this project was 

· f351 000. Construction was began on l Jan 54 and schediil.ed tor 
completion by 29 Jul 54. 

.4) 'l'b.e project· for cons~ruction Gf a DF site at Memmingen, 
Germany. under :the control of Fld Sta 80o8, was approved during 

· fy 1954. Ceiling for this pr0ject was $8,000 .•. Construction . · 
was scheduled to begin on l Jul 54, and. to be CODl,Pleted. in 
September 1954. · . 

While USARIDR engineers vere constructing new DF. sites, ASA '&lrope's 

inst81.lation team personnel were erecting new antennas at existing DF mid : ·· : 

inter~ept sites. In J\,llY 1 953, six double-doublet t~e antenaas were · 

erected at Det '1 1 Fid Sta 86o6 i n Berlin, and .in August, tour dDuble'."doublet 

antennas and one sloping "V" antenna were erected at Bet E, Fld Sta 8608, 

Wela, Austria. Antennas vere erected at Eschvege and Helm.stedt, GennB.ny, 

preparatory to summer maueuv~rs of the 334th ead 33ist cOmpmiies.
1 

Rehabili~tion ·projecte were carried on at:Fld Bta 8608, Fl.d Sta 86i;l, 

Ilq & Hq Co, 8620, eiid. the 332d Company.; Tb.eee ·proJects included repair G>f .. ._: 

operations buildings and billets, improvement of roads and parking areas, 

8lld. construction o~ accessory fac$.H. ties. 800, 000 ·~iisc:he Marks : ve~e au th'."' 

orized fG>r a 17-unit fa:niily tYI>e apartment at Fld sta 86o8~: Construction. 
. . 2 

vas scheduled ·to begin. 30 Jun 5~. · 

l. Ann Rept, Hq ASA lilrope, -ry 1 954, pp5J.-53· 
2. Ibid. pp45-lt8 •· . 
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e. .. ·. 
1 . Germany ··;-:.~'. . · 

e. Hq ASA mu-ope, 8620 AAU, FrBDkt'llrt . I{;_' 
.Al though the im:ple.meritation of TB 9- -· , ,ali=-~):5_. ,eb 54, · 

. ·. ·.. '~~t~~·-
result ed i n seme minor reorgani mtionas within both the QP..~fQns· and-Secur-

. -~~J;;;p>;:-.. ~:- . . . 
. ;,...!.;.: ;:-..,~7/(_t..~7!:;~~ ~-.: '· . . . 

ity Divisions, of. Hq ASA Europe, the . basic COMINT-CCMS~W"''~;~-~!en: remained 
' . . :~ ll ·::~·-~·; ·.:· 

1 . . -:. ,.;.,; . . 
substantially unchanged. The Security Division of Hq : .. , _,_:. • ged_ v1th . 

. . . ~~~~i~~\;: :·: . . . . 
technical -supervision of securilty or USARllT.R coJllDllUlication~;~pei"iodic _ in-

;{l~~~fi~:., .\'. . 
spectio_n 0f cryptoceilters throu ghout EIJC<Jo11 storage, is.8!1-•jj~~- ~CCOW!lting 

, ,.. ., .• rr «·::,;~ :._: .. ·• 

·o"f regi~tered cryptographic material, and operation o"f ~-- ~ · ·--~ -~~ ~1n~ca--
. . . . . 2 . : . . . . . . . . .:~;;~:::~"·.. . . . 
tion faci lities. Cry:ptographi·c, physical., and transmi@aj:·~.r:~ecurity vaa · · 

· ."1~Tr;;=:;<~: ._ -· .. 
. ·charged · to the COMS~ Branch; issue of registered cryptc)j;_@~~~-material :to 

. . . . . . . . ... . ·~r;,·:_.:.~:· .: .. ~ ; . . . 
tbe CIO (Co~d Issuing O:f'f'ice); and operation o"f elect"B. .. ~~~~!cations 

reci~ities to the Conmnmicetione Br&Rch. i~:~' , ·. 
COM~ Branch: Of 35,100 encrypted messages received · i~it~f~~-~5-4-, . decryptio~. 

( -:-_:::<>,-'-:-'=' :,:,. . . 
and analysis disclosed t .en pessible compromises and 179 :r~rtab1e procednr-. ··.• .:_. 

al errors. ~cit month, upon completion or analysis, le~:i~•.f~pointi.Dg. out . . . . ., ~~· .. :.:r.::~:'i·. . . . 

discrepancies, were forwarded l,,y Rq ASA :&lrope to units ;;~c~ed. · Cepiea 
. . . . . . ~:~~f.~u~:~~~:· : . . . 

of all encrypted traffic analysis reports _originating vfth;"':tbe ·502d Group 

--~--~-- - . :.3 
end ASA Austria -were rorwrded :to the headquartez:s f or review • 

. . . -.. 
. __ Du.ring ~fy 1 954, 121. cr.yp~~CE;ll~~-- BUrveys vere eonducted.. 'l'heae included · 

·::: .-.~·'... ·~·; ·-.. 

86 semi-8.Dllllal.. ciypi(;center ·surveys, 28 atteche ·cryptocent~ staveys, and 7 
I ·~··'• >' 

pre-instal.lation cryptocenter surveys. In accordance ·vitb. DoD letter, 

·1. Ann Rept, Hq ASA :fu.rope, fy 1954, pp2~. 58, Bl. 
2. Ibid. psi. . 
3. Ibid. pp85-86. . 
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survey _ of e.ttache cryptocenters in DJ.rqpe, Af"rica, and · the Middle 

.Results of monitoring of the USARIDR tape relay circuit and .of' the ·aq .. ... 
. : ·. ··;; 

. . . .. Northerri Area · Cemmand teletype circuit vere f orwarded "t9 inte~ested commands. 
. ,.. .. ~ . ' .. . .. .. . . . 

. .. ·: 

··:: -.. ·: .-. . . . : · 

. ' . · ·: ·-~: ..... . 

..... . . • . .. 

The headquarters alao monitored its ovn teletype circu.i t and telephone sys­

. tem. In May- 1954, transmission security specialists began collecting data 
. . 2 

fo~ a C~D pro~am. .All t "raffic collected was processed by. IBM machi nes •. 

Hq_ .ASA Washington vaa ·infonned of the special. IBM processing technique em- . 

ployed and indicated approval :for continued development of the proJeet.3 

'l'be COMSD: ~rench of'· the headquarters also exercised staff supervision 

o~r security monitoring uni:ts in the :fie1d • . Orge.ni:za~ion: of' COMSU: units 

remained as in the · p~evious fiscal year, with the 852ci Detachment in support 

0 1" SHAPE, the 85,3d Detac~ent in support of USAlUlJR, the 353d Company in . 

. ~wort of v Corps, and th~ 354th Company in support of VII Corps. These 

unite participated in a total of f'ourteen ma.neuvere and exercises during 

. - : 

.'.,. , ,. r '~A"t • •'"• 

-which spot reports _of procedural errors and Counter-COMIN'l' data was forwarded · 
. . . 4 .,. 

daily to monitored units. · 

C0l111Jland Issuing · O:f'fice: Throughout fy 1954., tlle CIO,·· located in London,, con­

~inued_ to issue cryptographic :material to US Army unite in ElJCOM, including 

USFA, TRUST, and SHAPE. The off'ice remained .attached to the Office· of the 

. l. Ann Rept, Hq ASA DJ.rope, fy 1954, p9Q. 
2. Ibid. p89. 

- 3. :Ibid. p83. . 
4. ·· Ibid. pp88-89. 
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~ Army Attache, London, for administrative and. l ogl.stic 

_:.A-. .. ., 

Introduction of new methods in Cryptograplii c opera .... ,. , .. · :--4~ ·expansion 
. . . . :.i•1~;-~.. . 

of US Forces in IDCCM created a heavy work load for th~ :r 1 · ~-~,:;;;t-:Fer example, · 
, . ' .. :2 ~~~~·rA~·~ . , . 

the total number of' cryptographic hol ders was tventy-fi:v1 ··.'.;than in the 
. . . ;;'& ~ t-~-:.. . . 

-previous fiscal. year. I n expediting this .work l oad, tv6~cH!atl:-ibution auth-
. · .. ·i. ~~:,:.·. 

orities were established: one at the 502d Group to pro~iteB~to-material · itt~~ic:: .. > : . - · . 
to Seventh Army holders and units subordinate to Group;,;~$~~-~~~ at·- Bq ASA 

. ..~~~1~:~:.::~. ·.:. . . 
. Austri a. to provide crypto-material ·to holders in the Au_ii,t£!~~;~ .1 

COmmuaications .llranch: .. Constituting a Sigo>al. Section . ~E; th!> 

2 Cammun1 cations Branch of t.he headquarters vae charged wi-tti~.,Chlal· t'Unctions: 
. . . . . . . . •. . . . . . 4~~:i~tf~:~:<'.·.. . . 
to supervise installation and operation of electrical c··,j,,DJ;~ications, and 

:· ·. . . . . . . . . ~f,;~~}~2'w~~~:?¥~:~ ... ~: ·. . .. 
to operate all electrical. -.commun:i cations facili ties vitJ#.~~iJiq:<:A.SA .&ii-ope. 

• • • • • • • • -:~~~~~~~; 4 - • • • 

During fy 1 9-54, important changes took place :i.n th~:i~~!ilo!.~D:f ca~i-Ons sys-
. .. . . . . . ~·:·:::i;~;:~~r~ .··-.·. . . . . 

tem. Installation of SSM- 4 (SAMSON.) provided :f'u.1.1. duplex~(o~fli11.e APO:r.u> 
. . ','"';~~ ·.;~.~~~ :·:·:· . . 

. ;"=~*-;.-;: ~ .. ; .· . 
operation betveen Hq ASA FAJ.rol>e and Hq ASA: Austria, Rq 5d2d:.".Group, Fld sta 

86o6 . AAU, Fld Sta 86o8 AAU, -and Fld sta 861·1. AAU. On 1~~~'-~.;~31 : a one-halt" 
. ':-:r:.:~... . . 

duplex ~ircui t . using on-line APOLLO was installed betwe~~Ifqr.ASA. J'm'ope and . . . . . :~i . 
the 334th Company • . At the _ssme time_, _· on-lirie circuits we~~(-establlshed 

betwee.n NSA and liq ASA Ellrope • . By late Jauuary 1954, Bll:::.un.tts except Hq 

ASA Ellrope were usin_g on-~1~e circuits exclusi vely for ·p&s~ing C(J(l]l'l' . 
·- . . ... -:f:.,~~:i,;~ ...... · 

trattic. · 
'\' , .......... 

Because of. the increasing need for continuous communications between 

Hq ASA ~rope and NSA, a Western Union· circuit tramiondon to the .United 

· L Ann Rept, ·Hq ASA :Ehrope, fy 1954, pp91-92. 
2. .Ibi d. '.PP96-·98. 
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$tates. :wa.s leased and made 0pera.tional 23 May 54. Wh~le nonn(ll CODIDIUAica­

t ions lines supported the connecting link& between N~ and liq ASA Europe, a 

·cable circuit Which operated ·twelve boors per day was depended upon as· ·the 

ma-in. commun.ications link.
1 REF! VOL.Jr P; ?fo ' 

(l) .Rq Campaey, 8620 AAU 

Through.out fy i954, H.q Co, 8620 MU, remained. at 

Gutlet Kasern~ in the Frankfurt area. 
2 

The only cban~e to the physical. .. 

p.Laat was disc0nt1nuance of the company mess and its subseqnentmove tea · 

con.solidated mess area operated by the 709tll MP Bn.3 · Sup~ problems arose 

. in- light of' an average of 7-0 ~nd 218 D4. casual& arriv1.ng each month which 
.· . . · . . 4 

placed a ·strain on company supply as vell as .local serv.ice faciliti~s . 

· In c:>rder to accommodate .the increase ·in assigned ".etrep.gth, · a new TD, 

93~8620, was 1mpl.emented 15 Feb 54. The new TD called .for an authorized 

strength of 780.0, 7 WO, and -486 DI· wile assigried strength as of 30 .Jun 54, 
. . 5· . 

waa · 10~0_,._:7.......liD.~ .... an.d....5.6.2 . .lM~--· During the year, company training vas con-

ducted 011 Tuesday and Saturday of each week. In ea.rly .Jul.y 1953, field 

< : 

:·.· 

','• 

··.> ·•. •' ~ '-: 

e~ercises were. conducted at Bad Vilbel,. four miles f':rom the company area. .. 

The exercise was considered .unsatisfactory i11 that it interfered. vith the 

. . . . 6 
conduct of operations. 

1. Ana Rept, Rq AS/'. Enrope, · fy 1954, pp91f>, 99, 100. 
2. Ibid. pplO, 12. . 
3. Ibid. P9• 
4. Ibid. ~eb. 13 & ppl2-13.:. 
5. :. Ibid. p5. 
6~ Ibi.d. pp6-7 ~ . 
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'.c .. t ~~~~~~r~·T~.:: .. ·, . 
b. 502d Communications Reconnaissance ~p~He±lbromi 

. •! i~~~:~~;::-. .. 
Throughout fy 1954, .Rq & Hq Co, 502 ... ,:, _.~pfa• located 

.. · . -t~~~~%!.i~> . . 
at Badenerhof' Kaserne, Heilbronn, in silpport of the Sev~· :· · --~ ·.-:: ,;e,'... .Hq Co 

. . . ',;;~. ~J~"::.µ:~:}~:··. . 

. of the group was e.ssi~ed to ASA J!2:1.rope and· attached f'a·~~q&t.~4c·. support . ·i~ ~%~£~~'.~ . . 
to the Stuttgart Military Di~trict., .Southern Area .... . ssi.gned . 

strength of the Hq Co, as of 30 Jrm 54, was 21-0, 5 W0,~,-2d'X. Personc 

nel turnover vss high vi th 7•0, 4 WO, and 126 1lM asai~~~,~~~~;:Co ,~ring 
. ··"~"'·."·•'"''" ... · . 

fy 1954 and 5-0, 3 WO, and 110 ·Df relieved frEllll ·assigJlll~~~~i~~~-·:·:· 
. '~· . :~.'"~~f.F.{.c~~ . 

Tbe 502d Group exercieed · -~.nietra~ive and operat:~r,>:<.:·~~.!:1'.°l.· ·over [ ·:--:< 
~ix subordinate u:°it~ idli~ included two b~tte.lione an(~fiw.~;~~ie~~ _,./". '. .. . · .. .' 

. _ .. nameJ.y: Rq Det, 302d .Battalion; 332d Companyi 354th ca;~iriiiq, Det·, 307tb 
. . :.rl.. .. 1-r~~;... - . . · · 

Battalion; 331.st. Company; and .353d compSny ~ 3 ~~rail · a~f±~'1}~'.~t~-- o~ 
group, at the end of fy 1954, was 62~0, ll w0, anci.123'f'!J!~!;'- . 

Effective utilization of personnel 'Within the gro~~~~?~~~pa1red by 
. . . . . ·-;!~~~.ff*£,: ·. . . . . . . . . 

inadequate ,.MOS training e.nd · inadequate TOE· authorizatio~~~:-~~I~:. was noted that 
. !.-(!(!;~:~. ;: ~, . 

personnel recently graduated from schools and awarded ~ primary ~OS required 
. . . :.:·::,~ ". ·: .. '·:. . . . 

extencJed on-th'e•job training in order to meet standard~1~~z•l'.;~~irement 
. . ~~~~~1~~~:£·~·~.--~· . 

·re·sulted in delay in utilj.zation of assigned gains and Q.Upl;ication ot ef'f'ort 
·i~¥J.'~~-~- . 

in operations. 

Another critical. problem involved replacement of .key: personnel lest . 

through normal rotation or separation. Aa existing TOE(i :::(lid_' not provide 

additional. administrative positioQs to support exparidins ·operations, unit 

1. Ann Rept, 502d CRG, fy 1954, pl2 & Tab 4. 
·2. Ibid. Tabs 1 1 2, 3. 
J. Ibid. pl2. 
4. Arm Rept, Hq ASA ·Euroi)e, fy. 1954, 'l'ab 14. 
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... . 

· couraged to 15chedllle additional. training When sub-standard perf<;>rmance vaa 

~oted.2 In D~~ember 1953 and January 1954, MOS and BMS . (Basic Military 

Science) tests vere given all enlisted personnel. · Altho~gh .:HMS scores were 

. ·,· 
.. :·.~~-= 

. ... . ~:. · .... :- . · . .. 
veil above basi~ requirements, . deficiencies vere noted in certain MOS . i"1:e1ds • . 

·: Units vere informed of these deficiencies .and corrective action taken.3 On 

.· . ·~ 

.. ~ 

9 Jan 54, group NCO schools vere established at gI'O\lp headquarterB; 30'7th 

Bat-talion; and 332d Company. As a result , i .t was noted tba~ MC0.1 e shoved 
. . . 4 

greater avareness of leadership responsibi lities. 

Practice ~erts vere· held every t'VQ menths to test group emergency plans. 

Th~se practice alerts dis~osed JZliiwr defici encies in· ·evacuation pro~edures 

and led to appropriate .correcti ve action. A continuing problem, however, 

~6 the inedeqaacy of available transportation :facilities for rapid evacua: .. ···, ... ·'; ·'w 

tion. .While e~ery effort ~s made to obtai~ addi tiona1 vehicles for emergez:t-

·cy use, interim pl ans vere prepared for destructi on ot records and equip-
. . . 

· ment and evaCllation of 50J'i ·of H<i Co personnel by foot. 5 

In July 1953, an equipment modif'icati on list cal.l.in.g .for more realistic 

equipment autborizatioos ·in ·accord. with emergency evacuation· plans, lias 

.l. 
2. 
3. 
4. 
s. 

Ann Rept, .502d CRG, 
Ibid. pl4~ . 
Ibid. ppl9-20. 
Ibid. pl5. 
Ibid. ·p16. 

fy l .954, pp7-10. 
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submitted tc:> Hq ASA Wa.sbington but· no 

second quarter of the fiscal~eal', a. request for an i n 

eJJ.ovances ·was· approved by . USARJ!DR in view of the addi t ·.; 

. . 1 
cperati ons sections in Septembel' and October 195.3 · 

Expanding operations were reflected in the incr~a ·" · :t:t~tion given 
. . . ' t:~~.:!:lff/!il~;· . 

voice· intercept. On 23 juJ. 53, after intensive survey;,r•~'.t#.'~ce· intercept. 
. . . . ·~~~i~t~i:4{ . . . 

detactun.ent was acti-vated a.t Al.tet'eld, and by· 30 Jul.y, f'~~~iJ+j;iens had 
. . ::~iiEf1: «: · 

. been put into ~era.tion. Gradnal. expansion follov~d. :, · ' ''J;n:t;.ensj.ve vin-
. . .. ~t ]..~~~-:~ .. · .. 

·ter traia1ng and v.t:th the ·i ntroduction of AN/ PRC-9's' an~i,Gl{C-._~o84 s to sup-
. . . . : ·.·~~~ -.. . :~~;;:~.. . . 

plement the ANiPRC-8, voic.e intercept was made an ef't'ecti~Y,f;µt:te.Uigence 

2 /i~~}~;; .. ~ ,_ .. . source by: the end of' the report period. . ., .. ,,,, ... .. 
. · ·. · · · · . · · .. " ... :~:h~~:~?:f;,~;~~s: ~:<~~· ·-·:. 
Activity in the CGmmCen was also · accelerated as ·n~fo'i'rcufte:vere 

. . . . . . . )~J)::~~:. ~:-:. .. . . 
estab11shed and new equipment inst8lled. Monthly t raftf;C;':::v0l.ume rose stead-

. . . . . ·~~?:}~:(~- . .. 
.ily until by the . end of the report period the CammCen wia':"procesaing 

· ·. 3, 500,000 msg· gps per month. · ·~t~'.~f~~~ /; 
·~~;,~:-~: ..... ·:.:·.-·'. . . 

On 29 J:ul 53, an on-line PITHON circuit to the Sped.al.·,...L:taieon Of'f'icer, 
~ if~}~~~t~~~~~~~·~:: .·: 

Bq Seventh A:nrry, vas established,· enablirig the group to : ~·9·9. its COMINT 
' : ':,~~~t~¥.~~;~~~~~ : i'': ' ' 

product direct to Seventh Army consumers. Installatioo..:,9,t,~,~16o/FG equip-
. . -~.~?:':':7:~· . · .. :· ' . . 

.ment, . March· 1 954, · at . group and CODlp8lly level provided riill duplex operation : 
··::' ;.~:. ··: . 

betveen the t wo f'or the first time. Continuous communication between Hq ASA 

Eu.rope encl the -. group was aChieved ·when a hal.f'-dupiex." eircuit":' Wa.s establi shed 

L .3 2 Apr 5 .... 

1. Ann Rept, 502d CRG, fy 1954, pp22.;.23. 
2. Ibid. pp44-49. 
3.. Ibid.· pp79- 81 • 

TOP SECRET 

. ·~ ... , ... .. .; •' . . . 



Doc ID: 6582943
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: .. . ._ ....... . 

authority vas transferred to Heilbronn. Du.ring the :fiscal Yet&r, · three 

·holders· of' crypt.o-material were added to the tvelve .originall.y assigned te . . 
. l 

the gr0up 1 ·a d1.stribution . authority. 

· Transmission Seeurity vas another phase of operation's vhich received · 

more attention during fy 1954. :EX.iring garrison operations, monitori.Dg Va.a 

con.fined primarily to high :frequency radi.o nets of' Seventh ~ Hq and.Army 

· supP<>rt units. · Seventh Army nets vere predoJDinately radio teletype wile 
. 2 . 

those of the support units were oontirruoua wave (CW). . Dlartng field e~-· 

cises, net only vere radio teletYPe CW .monitoring positions employed but a 

landl.ioe monitoring team as veil. The l.andline teem vas able to monitor ·· 

s·imuJ. taneoualy four of tvent.y telephone trunk lines and :three of ten tele- . 

tYPe trunk: circuits. At the same time, greater enlphasis was placed on VHF · 

teletYPe and telephone circuits than on 

sidered. mo;e vulnerable to intercept.3 

landline circuits a~ · they vere con-

MoDi tOrtng personnel from group headquarters partici pated i~ a total · · · 

of seven:. CP ai:td Fi_~d Training Exer~ises f'rom Augu~t 1953 to Aprii 1954.. 4 

Beginnina Vit.Jl the Army-Vi.de CPX i n January 1954., s group representative, 

. often the group cciDimander~ - inoved. to G21 . Army- Headquarters :for .the duration 
. 5 

of each exercise. · In addition, the group comme.nder became a pexmane.nt 

1. 
·2 • 
3. 
4. 
fi. 

Ann Rept, 502d CRG,- ~ 1954, pl03. 
Ibid. p88. . 

. Ibid. p9Q. 
Ibid. pp92-94. 
Ibid. J>91. 
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. ~ . . ·1 . 
of the· group in support of the Seventh A:rrq ~ · 

. ~:: .. ~:· ,· 

· these weaknesses; the·group begim _to incorporate into i~ -~.~,.,, ... BC. reports · 
:~~~e~~.: ·. 

·map ~v~rlays depicting deployment of :friei:ully forces an · · · e:::r .ecordings 
' ~.iJ: ~~~:: .. : ... :. . . 

o:r telephone conversations revealing fla.grant security ·~j·· "··-J.~'~'..;,:3. REF: VOL-.$~ 
· · · · · . · · -·~ir~~~ .... :~:~·~::-- . 

c. 302d Comnnmications Reconna.issance 13&1'-~ion, Heilbrolll!- . 
. . ~~f~MI.~~~>~~~~v· ·: . ·. . 

Throughout fy 1954,. Hq & Bq Det, 30at.::;~j.:t~1on1 ·assigJ.led . 
. . ;,~~.:~!i:¥~\:~~~ ·: .,_ 

to the 502d Group, -was located at ~adenerhof .Kaserne, Heil.'bronn. Tbe bat-
. :~~!F~Yii;:;.~ :.... · . 

· talion continued to exercise operational e.nd administra~:t;:Ve .' ~pervision over 
. . 4 . . . ::.~i~~~tt~i~:.. . ' . ·. . . : . 

the 332d and 354th Companies. With an authorized &tr~~~-~~f'· 8-0 and 15 EM, 
. . . . . . . . . .· :-~~f;k:::-·:. :. : .. 

assi gned strength, in July 1953, was 7-0 end l3 »1 and in~.JUD.e 1954, 5-0;" 
...::.=.:.;: .... : . ..:: . ..... 

l wo, and 16.: Dl. 5_ 

22-0 and lf85 FM.6 
Overall stren~ of the entire bat~io~i-;approxlmated 

. ·fi~~" ' 
Unlike the .previous fiscal year, lib.en the battalion~-~~rated f'or a time 

under .provisional 'l'OE,7 the .sep~ate · respons~bilitiee oi~attalion . e.nd sub-

o~dinate c~anies -were now care:fu.11.y de:fined . - · -· .. : ·--· .. . .. :- . -. . . ..... - On 30 Apr _54, the battalion 
.. ·- ':':-...~~'-+~: :+ ·'..· " - : . .. . ·- · -· -

commander issued a memorandWii, reviewing the organization·, . responsibilities, 
. . : ' "'• -· . 

cl!-.annels, aD.d. procedures of the batte.l,ion and its subo~nate unite. The ·. 

l. Ann Rept, 502d CRG, fy 1954, p96. 
2. Ibid. pp93, ·95. 
3 • . Ibid. pp96-98. 
4. Ann Rept~ _-302d CHE, fy 1954, ppl:, 7. 
5. Ibid. Tab 2. 
6. Ibid. p4. 
7. Bis~· of ASA & Subordinate Units, 

·. 148 
·fy 1953, ppllf4,;.145. 
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TOP SECRET. 
meinorandwn· 0utlined staff' responsibilities as primarily of a supervisory 

nature. 
. 1 

Battal.iori officers would assist, advise, coordinate, and inspect. 

Tbrougbeut the entire f'iscal year, battalion headquarters performed a 

. ·~ ' . 

, ... ·. ~.:: 

supe~&ory alid l1ai6on role in dealing v.i.th pr<>blem.s of pereennel, training, ., .. : ... -::. . . . . . ...... : .. · · 

end.· suppl.y; . ·Bl maintained personnel records for the . entire battalion; . .82 and 

83 check~ company training schedul.es and lesson plans, . administez:ed .MOS 

.. _ 

.. ~ ~·. 

tests, and .revised current alert and evacuation plans to coincide v.i.th those .. :. .. .--. 

of' the 502d Group; and S4 maintai ned close 11a1 son 'between · supply sections 
... . . . . . ~ .. -:-~··'"': :·": 

of respect.iye subordinai;e unite. 

Bat~aiien heed.quarters also reviewed all .major op.eratiens reports pre­

pared by 1Nbordinate units. 5 COM.S~ lectur.es were presented to Corps and 
. ". 6 . . . 
Division G2's and, in turn, the battalion was 1nfo:r.med or plans f'or. tacti-

cal .deployment of' VII Corps -qnits during f'ield exercises. : 'lb.is inf'orma~ion . 

was then forvarded to t.J:,.e 35~th Company and. the: ·role of the 354-th.' s VII 

C~rps men1.tor1ng team under gi~ tactic8.l. conditions was discussed between 

battalion and company. Designated of'ficers observed the ope~tions of the . 

. . ··~·~ ::.,,~ t:. ·~'"· 
moniton,ng team during the exercise and reported back .. to battalion headquar.., 

ters.7 

1. · ADE. Rept, 302d. CRB, fy ·1954, Tab l. 
2. Ibid. p4. 
3. ;lbid. ppS-9. 
4·;.. Ibid. pl!'. 
5. lb1d •. pl4, Tab 1. 
6. Ibid. pl5. 
7. Ibid. Pl>l6-.19. 
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·307th Communications Reconna1ssancEi~ 

Hq & Bq I>et, 307th· Battalion, atta 

logistic support and to VII Corps for general court 

!~~>.· 
\.·~ ...... . . .. ~. ~ .. · .. 

· .~~~:, Giessen 
:m::".·. . . 

_:::l ::.eerps for 
:•,.-!! /.: : . 
"·t.;ir· 

tirlsdietion 
.~N~:f:ft• ·· · . ' 

remained at Giessen (J4 Depot, Gieeseo, throughout ry l · ·:•(rhe .. battalion" 
~~: . fl~1;t~ .. ~-- . . . 

was assigned to ·the 502d Group and, i n turn, e:xerci&ed ~q~_d .. ,over the. 

3:U•t e.nd 353d Comp.;,,,ies •• 
1 

. . . · llrf·.-.. . 
Headquarters detachment: of the .battalion vas at ma · ~".l~~rength in 

.S.!~ ... :., ... " . 
August 1953, with 7-0 and 26 E)t1 assigned. Subsequent ·, ~~ <:.'an authoriza-

. . . ~::~ ·~~;·F:·. 
tion ror retention or en.listed personnel as MP' s we · r~.-. ~~,.:k::t1ve Bl 

. . . . . . .. .r,~~;,:,.:;A.1•:"i - . 
. . . ' , . .";~~·r;.i:.;~.':~.~-~·· '.' . .... . . .. 

vere transferred -to subordinate units, and assigned st:t,,~\wa• brought 
. 2 .. ~,,~~~'. ~':::.·~. : . 

closer to conto:rmi ty v.1 th TOE authorization. -•tY. ' ~:~}.i(;,:~, 
' . . ' ~~~lt.;~:t;.\:.~~;--·: '< ... : . . . ' 

Until 31 Dec 53, detachment personnel · received. t~,W.~pg(iiong ... wi:t.b per-
. · · ·~~~;SJ1;::.:::(:. . · 

eonnel :from the 331.st Company. After l Jan 5i., training~~~-~~conducted under 
. " '~! :::·.:.: :· 

the direct supeffl. •.1on or heedqusrlers . detachment. . u~~i>"": . ~ystem 1 ~ . 

was ])ossible to · plan in advance allocation of training :.t;ril.8:'8D4 . selection. · 
· · · · · · Ji:~n·~.~:·~ ·:. p 

·of instructors. In addition, detachment personnel were.permitted. to attend 
. . . . . .· . ~ . . .-!;~~~~~j~:::;~· ... . __ : : . 

USARBJR schools •. Two m.en vere graduated f'rom the Severl:~.v-~- NCO Academy, 
. . . . . . :."~:·~:·J;~~:~. . 

and one man from the USARIDR· Finance School, dliring th~~~~"~:3 : • . / , , • . ~~f~¥~~:.r:·L :~ , 
Headql!artera ~taclunent occupied permanent type barraclts orig1J:1alJy . . . . .· 

. . ., .... ·~i"": :. : .. ; 

constructed for the German Army. Personnel. vere attached,. to the 331.st CQm.-
. . . . . . . 

paoy" for '"rations \inti l 5· May 54· wen, tliey 've-fe 8-&tilChec:t•>t0~~the . 5401:.h ~ Co. . . . . . 

Motor pool and maintenance facilities Gf the Giessen Qi!· pepot were utilized 

1. Arm Rept, 307~ CHB, fy .1954, pp.1-3· -
2 • . Ibid. p3 • 

. 3 • . Ibid. ppi.-5 • . 

150. 

·yep ·sEOREl. . . . . 

Paee ::?: ·ol . .I J?a111 
·Copy . of CcplH 
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~~~:::J;i?\;~.~.;· ~· :· · · · until · 5 . May 54 vb.en the motor pool· at Pendleton Barraclts was made available •1. 
~~~r.t~~~~~/-:_: ·?:·: · ~:· .. :... . .. . . . . . . 
· .. , .. ,, ·· . ·:·-. .• · :· . . Unlike the 3Q2d .Battalion, the 307th did not . supervise the operations 

~lfJJ.~~;~/, <>f subOrdinate units. Operations reports were submitted by the 33.lst ..,a .·. · · 

0~;J:,w: r-,,·:: :- < . !:ci:-::::::::::=~sH:~;::~; :::
1

::pa~
0

::: ::::er, ·. ·. ·· 
......... , .. .... .. 
;:: .. ·,: ... :·.!-~ .. : ·,. ;. 

'" ; •• 4o • 

. · .. 
·."· 

"'. ': .. ; · -.. . . 
.. ~ . . .. 

... 

.. coordinate logistic suppo~ ·for attached uni ts during Army and Corps fiel.d 

exercises. 

... On 21 Apr 54, the ope~ations o:rticers of the ·33lst ·and 353d Companies 

were appointa.i battalion Cc;>MINT and CCMSEX: otti~ers. TJ:l.is appointment was 

made in view of the .necessity f'or harlng . oper~tiC?DS otticers at .stall level 

to keep the battalion commander informed ·on all operati".>nal, mat1i:ers~ . On 

. ... ·· · ·~ ~:....-.:.c 

5 May 54, a CommCen was established st Hq Det to proVide direct oommun1cation 
. 2 

betveen "'battalion and the .33lst Com.pany, op~t1ng some ·distance away. 

· e. 331.st COll!DlUil1cat1ons Reconnaissance Company, G1essen · 

Throilghaut fy 1954~ the. 33l~t Compmiy. was. assi gned to .the 
. . . 

307tb Battali.on arid attached to V Corps for logistic support and the VII Corps . . . . . . . . } :~ ..... 
. . . . . . . .. : 3. . 

for general co'1rt8mart:1al jurisdiction. · The .company 1 s base .site was located · 

at Giessen ~ Depot, Giesseo. At the beginning of .the fiscal year, the can-
. . 

pany operated. four DF sites: Det A at Schweird'urt, Det B at Kassel., Det C 
. . . 4 

.... __ . ~~- ~~-~b.~cb., and Det D at Ocb.endor.f. 

Autbori~ed strength under TOE 32-500 was ·9-0 1 5 WO, · and 3o8 EM; assigned .. 

strength at· ~he ·end of fy 1954, ~ELl0-0, 3 WO, and 343 :EM. AU. :personnel. 

·--.... ·--· ----·--·--.. : l. .• Ann Rept, ·30'7th CRB, fy 1954, pp6, 7, 9· 
Ibid. pplO-ll. 2. 

3. 

·e 4. 

Ann Rept, 33lst CRC, fy 1954, pl. . 
.Note: Speci.al Courtsmartial JuriBdictioo was exercised by the 502d CRG; 
Summary Courtsmartial jurisdiction by the 307th· CRB. · 
Ibid. pp3-4. 
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j~~f. 
f'ired for record, .either in December at . the~ Depot r ~Giessen, or 

. ·. ~~!i~~~_;; . . . 
in June on the Briti sh Forces range at Wesendorf' during·~snqer.:).ffild exer-

. . . ' . i&~~:~t~,=;:·... . ' 
cises. Special crews :fer hea-\ry weapons fired familiari ·:_.,,., ... '?~~es prior 

' . . ;£:.:."}:)'-if:~· . . . 

ta departure f~r the f'ield. In addition, company perso:· :~t;i.~nde4 a ·number 
. . ~.'ffehf.t~·)~· ... 

o:f Seventh Army and .l;JSl\REIJR schools; · IXi.ring the report~~q~::;·,_··nine JM 
' . . . :t..tfJ~~~~';{:t~ :·· : 

attended the Seventh Army NCO Academy, three men the ~~f:'!nteI.ligerice 
. · · · . 

1 
~~~It~~:~~:,;.- · · 

School, and ene man the USARl!l:JR EBgi..neer Schoo1. ,.: ·.··:~;r~,~~>. ... . . . .: ___ ~.3t?~-f--':·:· . . . 
Between 1 and 11 July, Det F, ' .com.prising 3~0 and l~~lNr.:~:::~~:Ved by eche-

. . ~;.¥~ ... ··~:~: .... :. ·.. . . 
lon to the vicinity of ,Koenigelutter, British Zone. ·C ,,,~if.::,. , ._lie~d~arters 

--~~1~~=f.·~: ·; , . 
and a Smal.1 operations section reme.ined at Giessen.. . . 

On\2i]:~w.wr~-;-53,. a small ·. 
·.~ .. !8-~~~·~ ·- ·.~ : 
·;~~~~~:.~ .. !~.:;:..:·... . . 

. 'VOice detacbm.eD.t 1 . Det E which had been testing a1ong· th~J"§9.~.~petween the · 
. . -~~::v~:~~::~:·:: . . . . .. 

British, us, and Soviet Zones moved tG the vicinity 01' ~-.:f.1tf"ii~~~~j.-.On 26 
~ ' . ' . ;J:~~~~::'.,.:{~;~i: .:·.~ .. . . 

August, the voice detachment moved to a . site near Ba.hrdort'2anct:· remained .there 
'. ~i:·:~~::.~'7~~ . .<. ~ ' " . ' 

until the end of the summer season. Detacl:unents E &1:1d F-~}j:~:f#r.ned to Giessezi, . 
·~~~~~:~.~·~~~ .. ; ·:· . . 

8 Nov 53. .AgB.in, at ~he beginning of May 1954, the enti~•:tC:Oinpany except for 
· -~tz>--- ~- ·... · · 

a small number O:f supply personnel, moved by eche1on to ar.~s ne.ar Koe.nig-

s.luttel" aod Babrdoi-f f oi- 8llllllller ope:catioas • . . -~t''i>- ' .. 
At the end o:f fy 1954, the 33.1.et Company wae operat.tiig:i' three DF sites: 

. . . :~~~<;[i:'.· . 

Det A at lilbeck,· Det. B at Kassel, and Det C at Weee.ndort.-: · · 
. . :·.;:·:. .... . ... 

From Ju1y to .November 1953 and again in. Mey and June. 1954, the eompe.ny 

· oj?erated an adv~ce· COJlllli.Ceii at KOe.nj,.gs1utter while ut1·1:i:zint':the. 'ColllllCeJ:t. at 

· Gieseen as a relay station to the 502d Group. In add1 ti~;:. · a team of· three 

men was deployed to ·operate a CammCen at Det E and two men to operate a . 

1. Ann Rept, 331.st CRC, .fy 1954, p5 & Tab 12. 
2. Ibid. pp3-4. . 
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. . 

commCen ~t . the 30Tth .Batte.lion. A hal.1'-duplex CENTAUR cryptos'ystem., on-line .. 
" • .... . ·· I;' 

"operation, · w.s ut1~ized between Detac.bmente E and F; a f'u.ll-duplex ~N 
. . 

. ci-yptosystem, on-lin~ operatio~, ws utilized between the ·331.st Ccnnpani and 
. "•: . 

· 502d Group; and a half-duplex BACCHUS .system, .ott-line operation, ws uti.1-
. . . . . . . . . . 1. 

ized between the 331.st Company and 307"th Battalion. · 

-· ·. · ...... 

Di:t'ficul.ty in obtaining a sufficient amount ot ~eoline vas ·a major . ·. ·.:." 

problem. · encountered while the com:p&DT Va.s in the ~ield. .Until February 1951&., 

. cmapany vehicles received second echelon maintenance support. troJa the Gieseen: · 
.. .. ~ ~·:.~: ' : .:"' 

<i4 Motor Pool. In January, .the company procured a repair shop . of · its Ollil at 
. . . . . 

·.the G1essen. Depot and company mechanics. began performing maintenance on cem.-
. . 2 

paDy- vehicles and those· of the 30?th· Be.ttalion. 

During the fiscal year, the largest tuni.over of e(iuipnent. in the. wrl. t' s 

history. ws accomplished, and equipment stocks vere ,brougbt closer to TOE 
. . . 

authorization.~ Receipt of ~adio receivers R-274.c/FRR, in June 1954, virtu-
. . . . . . . . . 4. . . .. . . . . 
. ally eliminated e.xistiilg radio repair problems·. Despite 1mp.rovemen~, the 

remote location .of outlying sites, and the movement between winter and BUJll- . 

mer base sites. presented complex .Su.ppl.y and .administrative p.robl~ • 

. In early fy 1954, the company. maintained three messe~: · one 1n· the oom-

pany area at Giessen, a .sec·ond at Det F near Koenigslutter, and a third at 

Det E near Bahrdorf. All r ·ations ~ere requested. az;td dr8'vn at Giessen, packed 
. . 

in large boxes, and shipped by rail to Helmstedt. At Helnlstedt, :they vere · 

unloaded and taken .to Koenigslutter where they were broken d.oWil and the ra­

tion& for Det E d~ivered . by truck.5 

1. Ann Rept, 331Bt CRC, fy 1954, pp30-32. 
2. Ibid. pl2. 
3. Ibid. plO. . 
4. Ibid. p33. 153 
5. Ibid.. 'ppS-9. 
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Permanent type . billets occupied by the company bad;., ~. .~~.l;.;:~e1onged. 
4~~~ffil,;7.4:~J': . 

to the Gel'mBD :Wftwaf'fe. At ~e Kcenigslutter and B~~-¥8iteis,· billets 
. . ~~~~\~. . 

consisted of' squad tents with wooden :floors and f'ramelro ·· _,. ~ . ;t_::~e beginning · 
. . . i . ~~ ~ !~~~~·.· . . . . 

o:f the :fiscal year~ the csmp at Koenigslutter vas or a ~;~. _ ~~~;:nature and 
. ·'.~l~~<-~ · . 

f'inal construction: vas cOmpleted only after the comp~,~ ~art;:f;;val ·in: the · 
. . :.~ ~;·:;·~~.: ... ·•· . 

field. ·In the thi·rd quarter ·o"t -ry 1954, a request was ~~~~'·'··:;draw su:i?Plies 
. ' . . . :f~~Wt~:t;~::·.:.:: ' . 

and equipment to construct B C8JllP · site at Koenigslu.tt~d:r.or~:;the: .. entire cc:a:n-. . . . . ~~i~~~:~~~--· .. · .. ·· .· 
pany. The amount . of equipment and .Supplies requir~ ~~j.'/~--:~,,:~1~rab1e and 

-;.:: ,- ·~ . . 
. included 21'0 tons .of' sand, 9(),000 board :feet of' lumber · ... ~8iidtt .;:tons or 

. ~~. ;;~~:?'~·-. . . 
l 

crushed rock. ·REF: VOL. Jr. P.~·2: fy_?!!{_f; .. ~(.>fxf:~ · 
. ·.:· :":.~~*;~i:: ; .· .. 

r. · 332d Comn:nmications Reconnaiss8.nc~ C~l.·::·coburg 
. : . . . . . . .· . .~~~~~~~~~~~.:::·~:::;··?··:·.. . . 

Fram l Jul 53 to 5. Jan 54, . the 3324· ~-~ VBB locatf:d 
· · . .· -·:~~1f<~·fl¥~z;. · ~:.... . · 

at Harris Barracks, Coburg • . On 6 Jan 54, the company cP..~~~~,its ·p'e~ent 
. . . ~$!!.1.~ti~~._.-; .. :. . . 

lo~ti9n . to Bambe~g, where it remained t.he rest 61; the ~~~~ ·y~. . Warner 
. . . ' . . ~'tf.1~~~~~i~7~._~~ .: .. :. ' . . . ' 

Barracks, consisting of three ·dirferent buildings, we capable of accomm.0-

.r .. :~-.: · . 
. 10-0, 1 WO, . and 347 EM.. Although personnel records or the ~~ vere main-

. . . ' :.!~~~~:..$~·-~., :· 

tained by the . 302d Batte.lion, it was felt that personn~matters could be 
. ·-<;>'·7" ... ~· . 3 . 

•· . handled more .expeditiously i:f the records were. moveti to the compe.Dy. 

l ·. Ann· Reyt, 33lst CRC, fy 195.4, pp9-10. 
2. Ann Rey~, 332<1 CRC, fy 1954, P7 •. · 
J. Ibid. pp2-4. 
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iit~iD: · . ::-:~"';·~· '""-'': ·~ .:: e . l!nlisted personnel received .eight. hours of basic' training every .. 

~:~~~~~~ 
~'.1~'?'"'5; 'f'. CGUrteay: From 15-20 Maicb, .the compeny fir4'd tor qualification with in-· 

.. . ·-:-: 

... ; 
• j• · .; ... •• • • 

~~->·.-~r .. = :~):-/,:1._ :: , ; 

;f.:~. ';<\: .:.::· : -, :: . 
. . ... . . 

·. : .. . 
tr:~~_/:..i ·/?': .~ ..... . . : ·.; ~ 

. :.~~~~{'.. ::.)-: 

... ... ·: 

dividual weapo~s llb.ile designated personnel fired f'or · f'amiliarizatiott with. 
. . . l 

' heavy infantry· weapons. 

In late_ ry l953, a special intercept ·school was established to prepare 

ASA Sch_ool graduates for the company'~ operational · mission. All but six .. _ .:;,::o~· __ .,,_ 

mail~ .Morse oper~tors were '. p~ces.sed th.rough t.he school du.ririg fy l 954, .. . · ·£· . 

wit.h .cl.asses YBrY'ing f'rom. tvo to thirty. At t.he end of the report ·period, 

1 t wa~ determined that . apprentices qu'alif'i~ more rap~dly unci:er tbe school .. 
. . . . 

. . 2 
. program tban through on-the-job training. 

During the year, the company operated. three DF . sites, designated as 

detachments A, B, and C. Detachment A was located at. Memingen unti l l9. August· 
. . 
when it. was recall.ed to the company for a brief' period . On 28 .·Sep 53, De- .· 

tachmellt A was re-established at Schweinfurt. Detachment B was located at 
.. -.. :.:·: ... ., .. ~-!·' 

Roet; unt:i,l January 1954 when it was moved to Straubi ng. With t.he ioove ·to · 

· Strat:.tbing, less isolated than Roetz, ~Y suPJtl.y problems were eliminated •. 

Detachment C was located at Roth d.Uring the first four· and one-half months 

of' fy 1954. In the latter part of November 1953, t.he d~tacbment was moved 

to Furth on a test basis aud. in ~cember the location was_ api)roved es a peI'.-. · 

manent site.3 

l. 
2. 
3,. 

Aon Rept~ 332d CRC, fy 'i954, pp9-10. 
Ibid. ppll-l2. 
Ibid. pp7-8. 
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At the -oegi nnine; o'f the fiscal year, tra'ff'i c origi '·· ~th :· ~he com-

. ~~r~~~i~~L·.-;~ .. : 
pany was passed by ORCUS cryptosystem along th:e AC.AN line· .. ~,~~ting e.t 

... . ~~;~.~ ... : , 
Heidelberg. In .Au.gust 1953, a nev on-line channel, uti~:& .. ·:{~~,.,IT.l'HQN 

. . . . ··:~~''"(': -~~.;~~~~~~··: : 

system, was established di rect frOJ!I. the company to the ~-~{~:1P• Although. 
~ consi derable number o:f ci rcuit outages and equipment ~Xe,,&K,~lmB occurred 

. ~~tii~~:->·: . 
· · af'ter t he conv-ersion, the 332d-502d l ine gr'a~ally bec~,~~~~~'reliable and 

passed· an increas ingly · larger amount of traffic~ .¥.i953, ·the ACAN 
~b~~~~~:~_·. . . . 

line vae disconti nued, and DAPHNE system repla~ed PYTHO L ~~~" on-line~1 

The. numb~ of message ~oups ·pe; month Yaried :from a l.Q·~~S~~-~~~ in 
. . . ' .!.f'.) ,:~~~ .. ;· ....... 

Octobe~-.1953 tO a high of 730,24~ ~ D~cember .1 953.
2 ·i,ft~~;~i~·: . · 

The· .. decrease . in number· of equipment breakdowns vas}~t~Y~., . the result 
. · · .. ::.~~;.~~?~t;&r~<.· · ..... 

of 1.mpreved maintenane·e and .repair proc~ures. · During ~t:fi.ac&l: .. year a 
. . . ~k~~¥~;~~; ~ . . ' 

roving maintenance patrol was organized .to vi-sit DF aad·~.pa:tror. ·s1tes at .. · 
. :.;i~~;;::=~~~~;:·~.~. .. . : . ; 

least once e. mo~th. In JWit: 1954, all receivers vere cali'Drated and all 

equipment thoroughly checked for derects·. 3 ·:·.Ii~~'..'. >·' 
&~~:~:/ .... · 

I n early fy 1954, w ile the company was i .n Coburg:, su.pply depots were 
.· . . . . ·t~~J.k;~ji~fr.'.;, .. , . : . . 

as far away as Stuttgart, 185 miles t o the south, and Fl'.~, 14o ·miles 
. . · ,i;:;~~tt~!f:~; : . 

to the vest. In J anuary 1954, when the company moved t€£~~erg; the number 
. . . . . . . . "1~i?-f\ ": . . ' 

of long trips to pic:!r up supplies was largely eliminatec:t~~.;:· :Engineer and Ord-
. :::·f.:-~:~ . 

nance depots vere nov loca:ted . in Nu.rnberg, 38 miies away:, .. the Q.iartermast~ 
. 4- . 

depot ill 'Wurzburg, 50 miles eve.y. 

. l. 
:2. 
J. · 
4. 

. Ami Re pt, 332d CRC, 
Ibid. p34. 
Ibid. ppl5-16. 
Ibid. pl3. 

fy 1954, pp30, 32 • 
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e·--

Detachment C at Ka:r:lsruhe, and Detachment D at Freiburg. . . . 

In Auguet :theD voi~e p0sitians at Bad Hersf~ld were moved to"Alte- .. 
. . 

feld arid coordinated with a voice detachment from the 332d Company under the 

· motor convoy to Bad Hers:feld for :field operations, returning to .Funari Bar­

ra·cks 1 Nov 53. The detachment at .Bad Hers:feld vas .closed out 3 B~v 53.1 · 

Meanwhile, the status o:f DF sites underwent considerable cbe.Dge: on 

25 Jul ·53, Detachment A :was · moved from its . temporary si t 'e at Butzbacb to Sin.; 

zi g; on 18 August, Detachment B vae inactivated; on 30 December, the com-

J>&Il!'s JJF net, with the ex~eptioo. o:f Detachment C, va~ closed out. J?etach-" 

ment C was plaeed under the control o:f the. 502d Group and continued to 

overate· at Karlsruhe until 24 Mar 54 when it · &lso vas .in&ctivsted. 2 · . 

In the third quarter o:f fy 1954, the _colllp&ny began planning :for. summer 

'field 0perati6ns. On 14 Mar 54:, e.n: advance· l>erty. ws ~ent to Escbvege to 

·prepare a site suitable :for . operational and housekeeping :facilities. The 

.Eschvege site provided two large paved hard stand areas fox .. billets and 

motor pool and e bl0W11 out hanger whicb, . vhen · renovated, coUld house · a mess 

hall, .recreational area, and· motor pool shop • 3 
~ 

I. 
2. 
3. 

Ann Rept, . 334th 
Ibid. pl4. 
Ibid. p2. 

CRC, fy 1954, ppl-2. 
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On l.' April, the main body of the company moved byJiiiR~~,#'feon.VOy .to 
. . ~~~~~: : 

Eschwege. On 28 April, Detachment F (CW) moved to Alt4iteicf~~and on 14 May, 
. . .·.;:'~.t~ ~ ... ,.i-. . . 

. . . . . . . 1 l~i .. 'e.?ir~;;.:,, . ·. . 
Detachment E (VI) departed for Eisenstein. ff~~~~· ...... 

. ::-~._.;; r~.~:-;~. . 

. ~·'jUJ:,, · -

The company operated a CommCen at both Mannheim ~'d~itclii-~ge. and at 
--7~~;~; .. · :.,~.. , 

. •) ~;f1'.'-. 'J 

outlying detachment sites, Her6feld and Altefeld. Dur~~g~earl.y 'fy 1954, 
-.l'-: ;. ... ..,..; • -..,, r..:. 

. . . . . · • ''.Cit:i~~i.::.(,,:, ::.r .. 
both off-line and on-line circuits were in operation, 11l~uding s hal~-dllplex 

. : . . . . . . . . . ~~~;1~~~}) -\k . 
circuit between Detachment F and the company. The off-l!-ine circuit was dis-

. . · .. -.ra~ti~~c~~- . . . . . 
continued 11 Feb 54, and ror the next two months, an onfline~h.al.f-duplex 

... ; . . . . . . . . . . £$.f#f~J-~.. . . . 
ci:rcui t vas in operation with Hq ASA furope. On 22 April];~~-ehortly after the . ~~t~;·;;-~ •!':- - . . . . : . :S.~J,·~.l':'--"'l' -
company bad moved to Eschwege, teletype lines were instil:le4=and· fUll duplex 

J.~'j:~-~~·.· ;. -
operation began. In addition, daily of~icer courier sernce-·was provided 

between Eschvege and Hq ASA Europe. 
2 

.· . . . .•• ;!ji1~;~~·: .•. ' 
. The cbe.nges in location were accompanied by changea~.qt..;-9phasis in opera-

.. . . . ~ -:;t~j~~~~~. ~ . ..---~ 
tional mission. · At the beginning of the fiscal year, ~.::~-$~ .. ~~e I I CW : 

' positions, Ovoice p~sitions; and DDF :positions: ~~f1:CJ,~ration; :e.t the . 

end of the fisc~· ·y~~r , · 1 I CW p~~: ~ion~, I ·-r~~·~~- posil~i.~~~·, ~·d 
LJad:io pri.nter pdsi~ions. ~. DF miss1G,n had bee~ . .;.4,~!~~~! tb.e. Z:adio 

' • • t. "" •* l ' 1 1,.:., ;••;,- , I 

printe;·~s~ion added, Whii~ cw e.nd '~oic~ int~rcept had.been expande~.3 
. . .. .. .. .. ~ . . '.... . \ . ·,:.$: .. -~:;,._ ··. . . . ~ . 

Under tb.e revised- ID:i ssion, m.anpow.er sbaf1?ly dec?.eased. -~<-puring the fiscal 
. : .. .. . ,.,. } 

year, 14-? and 421 IM ~er~:el.~eved. ~rc:m as~f~e~t~ e.nd, ·7-o·and 215 !M' vere .. 

. 4 . hci:~ VOLL. P. '0i,..r 7- ·•. : '. .· ., · · 
assigned to the compi:-ny. "liOT- . ---. . . , 

.. . ~ " ',·\ .·..;~~>-.~~ 

1. Ann ReptJ 334th CRC, fy 1954, p3. 
: 2; Ibid. pJl].2-13. 
· 3 • . Ibid. P7· · 
4. Ibid. Tab 3. 
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b. 353d Communica~ions Reeo:rm.e.isss.Iice Campany, Giessen 

Throughout fy 1954, the 353d Company ws located st 

''.::".',~;;:;~~\-:;:.<:i•··,. _.Pendleton Barracks, Giessen., N~rthern Area Command and attached to the · 
... · .. 

\~{~rtf ;~';'-~"o'.;-' ·.· .. · · ·. :rp: :::~::i :::o::~a::::e 
1 
::::1:n su.:~rt o:! v ~q, 

~f. ': ·:;: ,\·._ ,._: __ ; ... 

...... 

_V Corps, _Detachment 2 in support of' th:e lst Inf' Div, Detachmen~ 3 in sup-
. . . 

. Port of the 4th In:t D1 v, and Detachment 4 in suppo_rt of'. _the 2d .Azmd I>1 v. 

On three occasions, the company.departed from Giessen to monitor V Corps 

. "field exercises.- From 21-28. October, the co:oi:pany vas at ·Darmstadt in sup­

port of' Bx Pt;J'WER PIAY; from ?6-31 Jan 54, it vas near Kaiserelsu.tern in 

supPo"rt of' Ex COµrl.rER ~ST; and from 8-12 April., it vas neiir Heidelberg·. 

in support of' Ex COUNTER TBJru"ST II • l. · 

Autho~zed strength of' the co:oi:pany lmder TOE 32-500 was 8-0 and 149 :EM. 

Actual strength, ·as of' i Jul 53, was 6-0 and i4.1 Bl; as· of' 30 Jun_ 54, 5-0 

and iii FM~ Approximately 5(1/, ()f' company personnel. vere assigned to .moni­

t0ring deta~ts in the f'iel.d. 2 · 

·, 

: .... ·· .... --

~ .. ~. ·. 7 :.I'~·.:,.;.~:.,._ 

. Field detachments conducted basic. military training 'With relative suc-

cess •. Schedules were sent by the c~ to f'iel.d detachments,· and regular 

reports were ·submitted to the· unit training NCO. In addition to this train­

ing, key persqnnel. vere s_ent to special ASA and_ USA.Rl!lJR schools: nine NCO' s 

e.ttended the Seventh Army NPQ Academy e.t Munich; one officer and tvo D! 

attended a course in ante~a at BadAibl.ing; two.FM attended the radio re­

pair course at Frankfurt; and o.ri.e.o:f:ficer and two PM attended the USAREJJR 

-1. .Ann Rept, 353d CRC, fy 1954, pp2, 13, 15, 1.6. 
2~ Ibid-. pp2-3. 
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e . Intel.ligence School at Oberammergau .• l . 

. Shortages· in .signal equipment continued to equip-

iTequency range·. 

Receivers, R-lo8, R-109, and R-llO, capable of' monito· . ,.'J"/-.~ey and artil-· .. :~r:~ . . 
lery f'requencies as well as armor frequencies : In ·e. . . : .. . ~J.i}~corder-Repro-

. . ~~~~~~;·. . . 

ducer RD 74/u \18"s inoperative ~or extended periods of · · S~because of f're...; ·· 
. . .. ;;~i:F.:· .. . 

quent burning.:.out of brake solen~ids •2 i~J;y}~·~· · 
"': ........ 

The company., charged vi.th providing COMS~ SU.ppo · g,~\.Cor.Pa · and at- . 
;· .~;~~~~?~%-:~ ..... . · . . 

tached divisions, continued to monitor radiotele:pbone,:i .. ~ . . , l~otelegraph 
·:.~~[;£~it:·~:·.:.'. ·. . 

net~ as -veil as teJ.epho~e and teletype circuits:3 · Dl.u:~hJ'l:tQ;tf'report period, 
.. · .· . . .:~~~~$?.?:~;<.-. : . . . . 

the Compe.J?.Y pe.rticipated . in a total o! five ·exercises :·;;•11..!3.:tOlleva: 

. . (1lilffi?~j)::.=· .. : Exercise DRAW BRIDG!; 
Exercise MOBT.E CARLO 
Exercise rowm PIAY . 
·Exercise · COUNTER THRUST 

.- Exercise COUNTER m:RUSI' II 

(7~~Jf~i(53) 
(24:~2&.;-0Ct .. 53} 
< 26'¥31Zian 54 > 
< a~u.~:1pr.·:· 54 > · 

.~i:e~:t7.t.~ . . 
W~th each ·exercise, moaitored units became inerea~:tiigly ~e of' their · 

' . . . :-:-~:-:.!;.·. · - .· . 

deficien.ci.es, and of the need f~r COMSEC. assistance. '-<;~~~~:~,t~ ~waraess, . 
. . . . ··.~,:;·::-•:·;·. .. ' 

. bovey-er, did not necessarily mean improvement in CO~j~~·ceduree. In the 
. . . . . :..~!i..'i.~... . . 
last exercise, 8-12 Apr . 54, it.was reported that "the · ~.Yenil. seearity of 

' .~ ..... :· . . 

communications monitored· was .con:sidei-ed unaati.sf'acto.ri·~.·j:~~ .. During this exer-. ~ . . . . . . . . . 
~: . ... . 

cise, map overlays vere drawn up f'or incorporation in Counter-CCMIN'i' reports 
. . .. . -·- ·· ---- · .. -··--- . ~:.;:~~.!}/':;~-.:·•·-: . . . . . 4 

and uni ts receiving them· indicat~ a desire f'or their continued em,PlOyinent ~ .. 
···~": ,•, , 

Ann Rept, 353d_CRC;f'y 1954,.pp3-5· 
Ibid. pplO~ll. . 
Ibid. pl4 • . 
Ibid. ppl4-17. 
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354th Communications Recomiaissanc~ Company, Heilbronn 

Throughout fy 1954, the 354th Company V8S located at 

.Badenerhof. Kaserne, Heilbronn, under operational control. of the 502d Group, 

1. 
.. -::;·· .. •. 

~i•--•. ~1?;;~~5,~l. •.~ - , .. i 

~~;.~:~~~{ t+ . _ . :: :::ed 
0
::ra:3::: ::::::t:o:::i ::r::::::::~:n: . 

:: . 

. . ~ . . . . .;: . . . . : ... 

:~ • 1· :· ... . : 

2 
VII Corps eubordinate units~ . These were: 

Det. + - in support o-r Hq VII Corps, Stuttgart. 
.Det 2 - in· support o-r the 5th Inf' Div with_ headquarters et 

Augsbul".g. 

. -·. ~:·~ : : '• ... ~ · .. 

. - .. · .. 
. . ~ ·~ 

~~!(~~·:··~~--~ · ~p ··.· · . .. !~:· ··-. ," 

;~ .. ~~: :~~---~;:: ·~. ~~·-· ; .• :t;_: -~~ : . 

Det 3 - in support er>f .the 9th Int Div. vfth headquarters at 
·Goeppingen. 

. ·.; .;:· ...... ~ , ._ 

- •'·5·· ·. . ., ......... . 

Det· 4 :- :1,n support o-r the 2d Anld Cav Regt vi th headquarters · · 
at. :Nurnberg. . 

Det 5 - in support o-r the 6th .Anid Cev Regt with headquarters 
at Straubing. 

. The company .itsel-r re.cei ved logistic support fl"om the 302d Battalion 

and from _the S02d Group while detachments received direct support · for .ra­

tions and billets from divisions and reg:i.111.ents to .Wich they were attached. 3 

With an authorized strength of' 8-0 -and i49 ·~ assigned strength, ·as 

of 30 Jun 54, totaled 5-0, 1 WO, and 13_5 !M. Personnel turnover wring the . 

. . · report period ~s higb. as 8-o and. 105 JiM ·were released-_ from assiSmnent to 
. 4 . . . . . . . . . . . 

the company. The loss of qual1t'.ied instructors and operators in January 

1954 made i~ necessary to initi ate a _ period of replacement training -ror all. 

newly a·s~igned personnel. 5 In addition, weekly training \188 given to ·com-

pany personnel. as prescrib'ed-Y>)r"higher headquarters. At detachment level., 

training ~s conducted in coordination Y.l..th attached divisions and regiment~. 

l. Ann Rept, 354th CRC, fy 1:954, Tab 3. 
2. Ibid. Tab 4. 
3. - Ibid. p6. 
4. Ibid. ~bs 1-3. 
5~ Ibid. p2. · 
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. In turn, the company was f'requently requested by 

ment l, although st least ~ne traffi c _ analyst vas assi ,~&~ch of_the 
~· 

other detachments . · The det achments.· at Hq, VII Corps an·.. ,;:nq,r · 9th Inf Div, 
. . ' . .. :·~;}~~fGf[.:·~~ .. : 
it was reported, had estahl~shed an- excellent working 1:,lf1~~,~--. ~th the · 

units they vere supporti ng, particularly during CPX' s aµcJ.?.~r¢~~tal maneu- . 

v~rs. 2 . . . . . : . 'If;':! . . . 
The company participated in .a - total. of six exercise·. :1 : .· ')Ailgust 1953 

throu~ April 1 954: ;11~;~ . 
Exercise DRAW BRIDGE (3~161;~tj.8:~53) . . 
Exercise D0WNBF.AT (l7 ·20~iA:Ui:: 53) 
E:xerci se MONTE CARLO . ( 8-1.Jtt~(53-) . 
Exercise HARVFSJ.' MOON (l3-Ji6i:=:()Ct ·53) 
Exercise C01JlfrER THRUST (26"".3].. .. Jan 54) 
Exercise COUNTER THRUS? II (8-~~f~F,$.g~)~'.,," ... .-.. 

. ' :;4.?:·(~ '.~·: .. ' .. . . 
C~ procedures duri ng Ex OOWNBEAT .and Ex ~!.MgG~;:.in whi·ch tbe . .. . . . . . .:~~~~::.r·... . . . 

company participat~d al.one, vere ·less satisfactory than ?expeeted.· Ex.DOWN-
, · ·:·!"' .· ... 

BEAT i ndicated a l ack of coordination· with the 43<1 Div IBy:Comd net. Ex . . . . 
-::·~ .. ·· 

.. HAR~T MOON ~oved an i ncrease i n procedural discrepancy a.verages, and 
. . . .. . . . · ··. . .... . . ·- · . . . ·.:::~;~:;.:!""':.... . . 

pointed up the need f'or mor~ security ~nsciousness on lan~ine telephones. 

In the remaining four -. exercises;·. monitori ng responsibil.ities. were · 

shared with the 353d Company . In Ex MONTE .CARLO, it was n<'.lted that . security 
• 1 

i •· 
2. 

Ann Rept, . 354th CRC, fy 1954, p5• : 
I bid. pl.l.; · Tab 3. 
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~!~t,~r,;1f~f-~:.:·:: · .. :' . :· .. : -. . . . 
,.:~ .. "::-·.~·:. · ·"···9 . ·. and procedure violations had d.ecreased considerably ~ecause of better plan-
j¥rf~~~t~_:}.:·~' .;· :·: .. :;_-: :, .... ; .· · .. · . . · · . · · · 
'::;.~-- -· : -· '.·· ·· .. < ning and coordination • . Again, · in Ex COUNTER THRUST, an overall improvement 

~J~'.~~::!: i .· .in C<>ISEC vas noted; in Ex COllli'l'Ell mR\JST II, however, Oerious securi tY 
. . ... l 

;r,j~,f :;-'/f : : . breaches vere tiselosed. · 

_{£.: ·},~. : ·, ·: ... ; ._·-~ . 
' . . ... 

·' .. " 
... . 1::; .. ··:··· /,. ~· . . - . 

. . :: · :·. .. ... 
.. 

-~· . . .. · :...· . . . ! . 

j. 852d Communications Reconnaissance Detaclunent, 
Paris, France 

Throughout fy.1954, the 852d Detachment maintained its 

administrati~e :facilities at ~P Voluceau, · :four miles vest of _Paris. The 

. ··' ...... ..... 

. . ·.~ 

.... 
: .. ':).~ 

:~; / ":~ ......... : .. :~ . ~·\(·::·~ :· . · .. 

... 
. . . ~ · ... ,• . ..... .· . 

. . ~ . 

; .. . ·. .; ·-~ . . · .. . . ~ . 

'·•: ~ •; ·. ~~:,: ',';. : a" -~ 

. Rad1.o Monitoring and Analysis Sec~ion occu~1ed facilities at SHAPE receiver· 

site, six miles vest· of SHAPE; the Telet:ype and. Cryptanalysis Sect!~ oper- ·. 

aiect· iri the "Block House;' near the Arc de Triomphe -in Pari·a.
2 

The detach­

ment vas attached to the 7th Sig Svc Bn :for ~dministration· and l.imited 

. 3-
logistic support. Supply support for all technical services except Signal 

vas provided by the Seine Area Command, USARDJR · COMZ. _Signal supply .supJ>Ort · 

vas. provided by SHAPE th_rougb a Signal Accouritabie· O:f:ficer a·ttach~ to the 

. . 4 
Hq SigO. 

. . 

. . .:. ·: :.,:,·"" ?.1- :.:.-

During 'the :fiscal year, 4-o _end 2B EM were transferred from the detach-

ment, and 3-G and 22 EM wez:e assigned as replacements. Atthe end o:f ty 

°1954, ~trength o:f the. detachmen~ we.s 3-0 and 34 I.M. 5- B~cause cf the .limited 

number o:f personnel assigned to ·carry out the detachment's operationai mis­

sion, Hq ASA ~rope reconimended that the detacbinent be excused. from 'training. 

l. Ann Rept, 354th CRC, fy 1954, ppll-15. 
2. Anp. Rept, 852d CRD,fy ~954, P5• 
3. Ibid. P3• . · 
4· • . Ibid. P7 .-
5. Ibid. p3. 
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. obligati ons • . A first 1ndorsement, 
. 1 

approved the recommend.at.ion. ·. 

A nev TOE, 32~500A, becam~ effective 15 Oct 53. 

replac~ older ,type recei vers, a:nd a 

vas added. 3 

missi ons for the folloving NA1'0 .Exercises: 

Exercise SMOKE SIGNAL II 
Exercise CORONET 
Exercise WELDFAS'? 

·CPX-3 NORTH 
. Exercise COUNTER THRUST II 

54, 

· · 1953, a team, comprisi ng. 1-0 and 13 EM, wae sent to Seb~1·· Malta to monitor 

·radiotelegraph communications durtng a. navai · exerc~ se condiict~ ·by Allied.· 

1. Ann Rept, .852d CRD, fy 1 954, P6. · 
·2 . - Ibid. p4. · 
3. Ibid. p8. 
4. Ibid. plO~ . 164 
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~i~~f, ,, , .... ·.. _ . TOP SEBRET 
~-·,;~::::_.:;·;·::'.-:·· : .. - ··... . Forces Mediterranean, in Southern DJ.rope. ·Monitoring difficulties :vere en-
~~~~i~~{:~~(,'./~-~< >.'·:- . ::- . . . . . . . 
".:>·,~ '.: ... '. .:,· .•. :-".:·:·'.· ·. · countered because of the large area in llhi ch the 1D8Jleuver took place . Daily 

~i%~~~~~~ .. re:Ports 1'1're submitted to the commands concerned Wi1e the exercise vas i.n 

:t'.-Vi}J'.:~~::~~;~;~?_·~> progress, and ·up0n complet.ion, a final report was forwarded w the COMS.1!£ 

·:-::. :·:· .. ;~-'. · ·· ~ . . ·Subsection, Sig Div, SBAPE. 

,. 
' ·.. , \ · ... ' .~ ·~· : .. . ~ . " 
: .... 

. . ·. ~:~. ~ ... ' ,, . i .. 

!:,> .. ~:=:· ·--.:~ ·.: '.<\:f' 

·.-:.~:·.::;· .. .,,\". '~ ,·: .. ~ • • ; .;'•· · ~ ~.p •• ::. 

' . 
: ..: .. 

• • • • •• ••• :: •• •• .t~ • •• • •• •• •• 

.- ··.. . ":. ·. ·:-:: .. ·~·-..· .. ·.: . : .. . 

On 4. Nov 53, a team, .comprising 1-0 and ll EM, departed Camp Voluceau 
. . 

· 1.n -unit vehicles. for KarUp. Air Base, Denmark. · 1'b.e team monitored radiotele~ .. 

graph circnits used in -CPx..:3 IfORTH, ·perfomed _security and.procedure an8ly-

z:si s : on monitored traffic, and forwarded compiled reports to Allied Forces,. 
. . l 
Northern ~pe. . 

k. 853d -Communications R~cotlnaissane·e Detacbiilent, 
· Heidelberg . · 

The 853d .Dete.cbment. ~s located. at -FunBrt Barracks, 

Mannhei.m-Kaefertal. until 31 Mar 54., · 'When 1 t vas. transferred to · Patton Bar-. . . ' . 

racks, Heidelberg. · Durlng __ the. time the detachment vae stationed at ~- :· . 

hei.m-Kaefertal, it shared mess and barracks facilities vitb the 334.th Com._ . . 

'·\ 

' .. ; . '.;·: 
.... :·. 

. . ·· , • .. 
: '·'.: . .::(~ 

. . . . .. . ~~·:: .. :,:~ .:..;, ';'..., .... '..,/ 

: pany. The departure of the 334.tb £or Eschvege made it imperative that. the 

.detac~t move tO an area where it cOOld receive adeqU8te . :ad.mini etrat~ ve 

. sappol'.t. l:Jp<i>n tr an sf er to H~idelberg, the dete.Cbment· va6 assigned to Hq 
. 2 

Comdt, 7888 AU, USARRJR, .for mess and quarters. 

-· .- ···--· 11ild.er ·Tot )2-5·00~'-·tiie· :-detaChineiit :wa·5···author1ie<l"'J.::o '-and 3TFM ... · ·At 

times during the fiscal year · the detachment vae overstrength on special 

authorization of -Hq ASA Europe. 3 Addi ti~~ personnel were assigned where · 

1. Ann Rept, 852d CRD, fy 1954, ppl6-17. 
2 ." Ann Rept, 853d CRD, fy 1954, ppl, 2, 4-5· 
3. Ibid. p4.. 
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a critical ne.~d existed. Since _no . supply 6Upport vas . 

J~~'.~:::~· 
,. · . ,e ,.:f'rom the 

~it~;J-~. . . 
ASA Europe Hq, the detachment organiz.ed its own supply ·:se · .:9ri'1~.:util1zing 

. ¥~1f{ ... :.·· .. 
at f'irst one unt~ained supply clerk and later·:two ·add.it·;~ , __ :.·~p;-~pply records . · 

l . . . . :.; ·;~'A~~; .. \;· ,'· . . . 
specialists. . On 2 Nov 53, a teletype and radio repai:rmaii..?.~~:: assigned. 

. . . ~: ~·~~~~-.. ~ . .· . 

T<:>ols and equipment not autboz:h.ed by TOE · were providedr~ _ i':~q~'.~ · Enrope to 
. ' . ,..;:1\f'.~ ... "'."li ;;;;:,:.~~-~ -. 

enable the repairman to · perform. necessary second ecbel~,~~~ienance. ~-
. it~;irs·.~·~;·.· . · 

At the beginp.ing of fy 1954, the detacbment vas en''"·-~'~tn- limited 
. . . '.·l~J}~tf''·y 

operations·~ . As detachment operators gradually became ~ti~~:~xperienced vi th 
. . . ~§&;_~~-~ .. . 

the detachment mission, efficiency and speed of opere.t:i:~a~~~sed •. By 
~~t~~~~<"':' '.. . . 

the end of · the fi seal year, a high degi;ee of prof'icien .s:-~Jn.."Oducti vi ty 
. .~i~~~~2~~~~.:·;f .. ~ 

· had been attai ned in radio, teletype, and conventiona:L . t'ilt~one. monitoring 

. op~:i::cy or op~ation~ hi~i~t• follow: . ,If FY . 
Radio: . In July 1953, radio monitoring operations verekcOJidl.1.cted .on 

three cw ·circuits within the USAB1i1JR Comd Commu.nicatione~ftetWGrks and three . . ., .. .: .... ... ~ .. ·.·• . . . . . . 
CW circuits within the ASA Europe Comd net11ro;rks. By thef.~::of : July, enough 
_;progress 1:18d been ~de ·to justify establishment of a mo~~Y:.-reporting sys-
tem on this :phase · ·.· ···' : · . . · · . · · · -~~w1:~~~~;;_~·., . ·. 

In March 1954, it ws decided to change the three DiODliO'H.i:ig poeitions 
assigned to the USARHJR Comd_. nets so that one position :~:.·:be occlipied 

. with a USAREIJR Comd net, a second Vi.th the 66th CIC Det·met-,·:and the ·third 
vi th a . search mission_ on point-topoint circuits . In eafiy._:f~, monitoring 
of the 66th · .CIC · Det was suspended in f'avor of ·concentra-;;1n.g ·on pQint'."'tO":"'point 
cireuits.5 · ::~.:<: .-,': · 

.. ;t .. ') .. : -... 
Telephone: At the beginning of the f'iscal year, the detacbm.ent vas able 

-- ·~ .. ·----- . ·- -to- mon-1tor· ·3<J5··-cai1s:··per·-veu; .. by~·-rts end·;-. the ·aetacbment·~vas~· .. ahle to· monitor.~ ~-

504 calls 1n the same period under· the · 6~ conditions With half the -person­
nel. In time, . many pre-conce1 ved·· ideas .on: telephone s~curi ty vere · revised in.· 
particular the idea that personal. calls -were a serious1 a0'ilrce of security 

· l. Ann Rept, 85_3d CRD, fy 19541 pp5-6. 
2. Ibid. p23.· 
·3.. Ibid. p8 • . . 
4. Ibid • . p9. · 
5. Ibid. ppl2-lj. l~ 
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~:t~~~;G~~r.~ .. 9 :';: , .· . .. · ~iol~tians. ·· Of' over 4,ooo calls monitored during the. year, only o~e ·per-. 

~~~:;~;,~i;~:.~;,:~:f~?~:: ;·: · :aonal ~all ~~suit~d in a breach of security.· . . 

!~\;' :-.:~;~;,;~::;:~:-~:·;y:~ . < ··· .· Although a total of' 371 trunk ci i:cuits existed at the Heidelberg Tele­
&~f{~·~~;'.i~~:~:·~>. · ...... phone Central, the detachment -was pe:rmitted to monitor on1y the Heidelb·er.g r:·· ·:·~ .:: ': · :- . to Fre.nki\l.rt, Heidelberg to Bremerhaven; and Heidelberg to Stuttgart trunk 
~~:-·?.::~;~~~;:·t~<~ ::~.:,'-'· ': , . • . circuits. On 10 Jun 54, a letter· was prepared and forwarded to the ACofS, 
'.~~(~·::>: .. :: .: ,:: .. ·;::.«· · ' .· G2, ~q USAJmm, requesting ·au. 371 .t:runk cireuits and inter-post circuits 
:!c~~~ ·'";;>. : ·. · : .. . ·:· '. : . be made available for monitoring.1 · · · · . . . . . 
:y:·: '..:./. ;" < ... .. :.· •. ·. 

·. . ~·· . 
"• 
'¥, • 

. :. -

... f1··. 

. ... ·. 

'l'tlet;ype; On l Sep 53~ teletype monitoring was place4 on e. regular . 
monthly schedule. Dur~ng CPX' 6 in· 'Which the detachment · parti~ipated, moni­
toring was · carried out by installing lines :r:rom monitored.·stations to the 

' detachment's moni toring site.2 During the report period, the detachment 
participated in tvo major exercises: Ex DRAWBRIDGE in .Aug1ietl953 and Ex 

. 
·· ~ 

. · .. 
. ::. . . , ·. 

~:1' > .. : ·."::..:.· ~ .. .. :.>:.: . ·~ 
... .: . : .; . 

;:~ .. .. \~ .. · ,~ ·~·~: \ "-~~ ~ . 

COt:JNl'ER THRlJSI' I in January 1954. Monitoring operatic;ms in the field were . ·.·.v:::·<·'··,. 
·conducted on a .li.:mi ted. basis. 3 

~ . . .: .... : :, " .. . . . 

.. --. ~ .. ... : ~. ~ ... . ... ·.' ... 
1 . Field Station, 86o6 MU, Herzogenaurach 

Fld sta 86o6 ·remained throughout fy 1954 ~t Herzo Bas~, . 
. 

' ' ' 

16 miies northwest. of' Nurnberg. The st~tion also operated a DF site· at· 

Bremen civ.1.1 airport and a special intercept detachment in the Grunewald · 

section of Berlin • . On 10· Nov 53, a 'OF site was establ+·shed at the British 

air base in the Gatow se.ction of Berlin. 4 . ·.··· 

Herzo Base was shared Vi.th three other units: 

Inf' Regt,; 9th Inf. Div; .Detachments 1 Bild 3, 615th ACW Sq, U~; and the 

4068tb Lab Svc Ce (German). The Lab Svc Co provided perimeter security · 'for . . \ 

tile station. Al though the .Mortar Co . and the AF . detachment.s operated in.de-

. ·, 

. · . peodently,5 . the station CO was, ·in fact, base commander and assµmed responsi--.. . ·-~--.~~-- -·- -·~"··-.-.... ·-· ··:-' ·--- - - ---·-··- . .... .. : .. .. ' ··-------·--"· ... -·- .... ·---- --·"--··--·--- ·6-:·- ........... - -·--.·--· '"-··· __ ,, ... - --·-'"' ·- .·' 
bility f'or coordinating a number of base activiti es. · 

1. 
. ' 2. 

"3. 
4. 
5. 
6. 

Ann Rept, S53d CRD, fy 1954, pplli-15. 
Ibid. pp20-2L 
Ibi d. pll. ' . 
Ann Rept, FS 8606 MU, fy 1954, pl4. 
Ibid. ppl6-17. 

' Ibid. ppl2-13. 
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The station operated und~r 1'D 92-86o6 until 15 Feh' '. -: 1:~D '. 93-8606 

· was. implemented. The TD change, reciuc~ng authorized st~ .. _., :~f.t-~~\22-0, · 
,\~;i~'.i:;i;~::: . . 

4 Wo and 5Z7 »1 . to .14-0, 4 WO and 524 EM, l nec~ss1 tat~&~~~~.:t reorgan­
'~·i r"fJit ... ~f!/{~;·.:·?·-· . ' 

izations within individual sections. The S2 and guard lf:'§. .~]aced under 

.the XO> 53 and Sp..cial servtces ;ere COlllbined, and spac ' a~ Aclmin O:f:f. 

·.· and Sig Sup Off were eliminated. · Elimination of the S .. -... P.¥:C:>f'f' space 
. . . . . . ::!~;~~~~;\~'.;'" . . . . . 
necessitated absorption of -all signal supply functions ~~~~e~-~~on ~pply. 

Operating at reduced strength, 1-0' and 6 l!M, instead o:r:~l.-~f~~~'. 15 -_n(., sta­
~:.jf;1;:;;;.·?'.f; .. : '" .. 

tion supply mmwg¢ to turn in all unauthorized supplie' .3{,_qqipm.ent on 

bend; a total o:f fort;y-four 2! ton truck loads. 3 \~~;.~- .. 

Assigµ.ed strength of the· station fluctuated :from a i.t ---'-':t:1~5.0, . on 13 
-~- . . , 

· · · · · · · · ~~f~{i~-~;{~-~· .. ~·r~>· · .. " · 
Aug 53, to a. high of 619, on 4 Mey 54; otticer. and va~~:¢ttfcer·' strength 

. . ... ~-~~f;~;_;_.t~·: .. :~'.:~: .. 
decreased from 25 ·on 1 Jul-. 53 to 20 on 30 Jun · 54 • . In adM~ion;to military 

. . . ~-,~~<;:=:: '.·:_. : . 
personnel, the wii t ·employed one DA ci'vilian cl.erk-typi~~t~~;/forty GerP1an . 

nati~s as DK>tor pool D.ecbanica.
4 

. .. . . . .Ii'!/ 
On 1 Apr 54, . a nev tre.i~ing plan was implemented, ·~-~~sned to meet 

. . . . ~~~~~;.I::'>~r· · . 
training requirements prescribed in directives of ASA ~~~::· Under this 

::i:~~~~~~:i:~··. . . . . . '. 
plan_, ~esponsibili ty for preparation ·~d presenta~ioo o~~~"},i:uction wae 

: $~~~:::~:":.~ 

delegated .by the Plans and Training Section to station ofri.~ers. and key NCO's. . .., .......... . . 
: ·; ·)~~ , 

In addition .tC? unit training, certain personnel were sent.::to seventh Army 

. . . . . . 

Academy, <ane man, the teletypewriter. repair course at th~_-'USAlmJR Signal 

1.. Ann Rept 1 FS 8606 AAU, fy 1954'., p2 •. 
2. Ibid. Tab 1. . . 
3. Ibid. pp22-23 • . 
4. Ibid. pp5-7. 
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ilii~ , . ~~l, ~d t~ m@, the -wl a=s mMD-ce ~urs~:'at ~:: :~ Ori-

~~··r:t-:~"-~ .. ., ... ·~·, ., . . . nance Schoel. 

~~;'.~~~r~:r ..• ' . : . lliring the fiscal year, .the statiOn ~rtici~ted in two ~Jor ASA . 
~f.~tf!:~~~~~k~~:*''P.~~'.·;·: . · ··_- ·· ~e projects, a test project to determine a ~1table locati~n for a nev · .. -~·· ."'\~ 

~)T!~;~
1

'./ ' .. . •.. ::::r::~10:~.:::1::1:::de7:r:~ei along wi~ :~::r::::or 
;~"""· ·.:-·.:~~;·;·i .. ..... ·~· .' .: 

... 
.. ..... 

. ·:: . ··~· . . . . ·. ... ... . . 

..... ~,.. ...... · . ..... · 

.. . \ 

··:. 

th~ _ united Kingdom project .and acted as c~ordinator for ..... l _____ __,IPro-

.. viding both personnel and logf.stic suppc:>rt. The station also conducted f'i ve -~'-': 

test DU;ssions for radiotelephone and ~ transmissions Blong the Cz.ech-Gennan. ,, . .... 
• : • • ' '• .. ••: I'"'. 

border.. Teat periods varied f'rom one to .. thirty-nine days e.s _tP-e length of 

. . 2 
'tbe -test Wa.s determined by ·the results ob'ta i ned. at tbe site of' operation. • 

The station continued .to operate Detachment F in Berlin. The detach-

JDeDt, cami>rising l-0 and 50_ :EM, \18s attached to Hq & -Hq Co_, 178lst AU f'or · 

rations and quarters •. Erilisted personnet_ .. were billeted at Azi.drew~ .. Barrack.s, 

six niiles f'rom the operations ~ea. Construetioa projects at the ·operating 

site, dllti.ng _f'y 1954, included erection of. doable-doublet and vertical .an-

tei;mas . and completion of a DF building • . On l Sep 53, specif'ications were . . 
. . ...... : :: .· ., ~ ";·:·~ 

dravil up f'or a building at QetoV to house DF operations. In March 1954, the 

buildi~g. was received f'rom the Berlin Engineer Section, and DF operations 

wre caDnn.enced. 3 · 

The station 1 s Co.mmCen operated one :f'ull-duplex an4 one half-duple.xland­

l~ne · circuit to Hq USARBJR, primary relay s t ation, and one f'ul.1-dupiex land-

line circuit to ASA D.irGpe. On 13 .Aug 53, the APOLLO· crypt.osystem ws put . . . . . . . 

l. Ann Rept; FS 8606 AAU, f'y 1954, pi9. 
2-. Ibid. pp30~.3J_. . 
3. Ibid.. pp89-9l. 
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e into use on the ASA Europe circuit. On 1 Feb 

DAmNE. 'l'wo ·weeks . later; .the station was removed f' u..- net~ and 
. . ~:~~:~·=· . . 

the half'-duplex conference circuit to ASA &trope disco ' · · ·ed.;-~ On 24 April, 

·a half-duplex circil!t to ASA &trope ws· in~talled. Ttll~if~'~i~stem .util~ 
. . . ·._?\ ' ~~~~~~+~:~: . . 

ized on this circuit vas ·shortly replaced by DAPHNE -.~~J;f!'..:.tbe stat.ion 

to .clear biickJ.Og caused by malf'Wlctioning of SAMSON e :~::1REf, VOL. Jr' P . .:>£ 

. m. Field Station, 86o8 Aiw, 

· tation, and new const~ctio~. l . . . . • . .::~;~;::~~i~:. <'«.o · . . . 
On 12 Oct 53, a nev TD we· implemented under the '·~ti{.:'designation, TD 

. . . . : . : ·:~~~~1~ti:~.:-:·. _ .· .. . . 
92-8608. Later ·in January, the TD pref'i.:i:c vas changed· :~;~~-86<,>8 . to 

· 93-8608; No me..)or ;:eorg,anization vas effected by the ·:~!ii:sion although 
. " .. 4·. ;·;," . ._:~::~-'. ·:: 

. au:thorized. quotas were reduced. Under . TD 92-8608, 3lb·;~DI were authorized, 

under 'I'D 9J-86o8, 294:EM.5. · 

. L 
2. 

.. 3 • 
. 4. 
.5. 

In contrast to the red:Uction iri TD ·authori zati.one ,( assigned· strength 

Ann :Rept, ·FS 8606 AAU, fy 1.954, pp4B-51 • 
Ann :Rept,: FS 8608 AAU, ty 1.954, ppl.-3. 
Ibid. pp6-.7 • 
Ibid.· p2.: 
Ibid. ·Tab 4. ·170 
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l~ti~~z.L! . ·~. steadUy increased. D=ing the report period, 2-0 and a~ II< vere assi~ed 
~\~i~~~t.:~;:-r ···· · •·.·• .. :.:·· .. :;·:::;i1::-::do~6:n:::er:~~:::::·::;::·P:2:ei~··. 
~~4Ft~".,;;~,!:'?~.:;t5;:: ·:r;~·~ ,·, :: ·· ··· vas uneven with the monthly:- departure rate ranging from four to tventy-.two. '..->··~.::;; 
:· .. ;~ . .. . .•: 

r~.:\:';v-~< :· · .. 
....... -

'.7r '-: ,. ·. = • .. _.:· ..,: ~" . ......... 

\ . . ., 
;~·i,~.'A . , .. ~-· : ::· ~ . .. . . 

.. , . :·::.: 

::~: .. ":::·::~(-·:; .!:·: .. : ........ : ~· .. :" 
... . ' ' 

x~~--r-::·~4-~ ·~: ~""· ..... ; .::~: .. _: -.. 
1 .. :. ' '.· .... • 'J' ~ • -

.. 

. . . . . 3 
· · At the epd 0f the fiscal .year, 10-0, 4 WO and 346 .EM were assigned. ·- . -~.~ . 

A total 0f 85 ci vili.ans / e i t~er indigenous ~rmails or others of ·local. 

i•esidence, were employed at the station. A portion 9f these ·were paid from. 
. . . . . .,:.~! 

appropriated t'lindsj an0ther portion :from the station f'und or non- appropriated ... 

t'wld.s. In addition, speci al spaces for ·civilian pe~sonnel were allocated 

4 
by· the Southern Area -Command. . .:· .. 

Two major construction projects vere cc)mple~ed in the second half of 

I , •, .,• •" • . · . . 

~: :> ....... " .. ~ ._:-, <~ ... ·: -:· .. 
. : the f'iscal year~ Building A was rehabilitated at a . cost of 25'7 ,233 Deut.sche 

.e 

Marks and a r:iew rambling ranch type :EM Club was completed. The Di Club, . con-

etructed of stone masonry, was 32 f't x 1.20 f't end provid~d such features as 

.a ·glass bri ck ba~ .and serving counters. 5 The fy 1954 conet~ction program 

a:I.eo provide~ a new classroom and new office for training instruction. 

. . 
· · The training program was conducted satisi'actori.ly despite diff'iculties 

. . . "--~~~ .. -:~,~ 

in schednling personnel as·aigned to "trick" work. Attendance in training . 
. . . . ·- .. 

· classes was. 91. 5'1i. , Range firing results showed that of the 220 men who fired · . 

at ·Dachau .. in June 1954, 25~-~~ attained Expert, 35~ Sharpshooter, and, 39-5' · 
. 6 

Marksman. 

1. Ann Rept, FS 8608 AAU,·fy 1954, Tabs 1, 3, 5. 
·2. Ibid. p5. 
3. Ibid. Tab 2. 
4. Ibid. PP7-9• 

. 5. Ibid. pl4. 
6. Ibid. p4 • . 
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At the beginning of" fy i ·954, 

. . . .. .~-:~ .... ·. · 
ment·a, Detachment A at Viebt, Detachment B at Straub ' .Detachment C 

· st Kassel. - ~ DF Alteroe.~e Control Section vas also ~-t~l~.~-Sc~ey~ in 

conjunction . pi\-':!<f;.~y · ~~;;;~\~, 

In the first veek o~ July 1953, 
.. 

e.nd DF operations moved to test sites. In September I ·: 

which had already been tested by the 332d Company was ... • 
. . . .J;~~: ::;.~·. -.. . . . . . 

became operational in the ASA DJ.rope :fixed statioo. RDFE:~ ·1i'fon''28 Qct 53. 
. -~~m:t~fijf..~:~~~:: ... : . .. . . . 

. '. ill March 1954, .Detachment B ceased operations at Straq~;.:~;~~~.ved tem:porari-
. . . . . . . < ¥Jt~ffe::?::.'~: . . 
ly to its base .site at Scheyern.1 and then reSW11ed test{ .; ~~ions · at ·Karla-

.J~ · ·~;: .. ··.. . 

ruhe. Five days of" ·teat operations indicated. that thJ~; ...... :si.\!ltie. site vas 
~~~:;~~: .... ·· 

unsuitable. On 4 May, when 'personnel. ud equipment. ve~,,· <'ocated te 
.. , ~~~!.,_:V.:"-~:..:. :, . .... ... . 

. . ~'!i~t~~~~y~~"l;~."~ 
Mal.Jnsheim, necessary steps · vere taken to transt'er the eQils1;ru.ction project 

. . 1 . ··:~~~K~i~>~--~i: .. _. . .-. . 
and install teletype lines at the nev site. ·. -it:!.~::'.:F'."_'.· .. · 

. ~~t~it~~~~~}~/.:. 
A teletype line vas aleo installed cluring the fis™:::::y~~ between Hq 

: . . . . . . .:~~~~~~·.: .. ~·~: . . 
ASA Austria and .the station's ·special· detachment a.t · We).'8fr AUstria. · Installa-

~, I ··~'"'"';•' 

' ' J • :~~:~~~~~:~~·-· •• ' 

tion of" t"WO. ~ON SSM-4' s .and one ASAM 2-1 provided 1,'.).1.U;.;@ptex operation 
. . . . . . . ·. ~~~;¢.:·~--~~"· .. .. 

:f'Gr incressed.. ef'ficiency of communications between Detachiaent"E e.t Wels and 
. : '2 . . ~~~*~~f.0; · :. . . 

Hq ASA Austria. ·~~~~·_,,,,,. 
. i;~·:~~·.:; 

· A tota1 of 8,954 msgs comprising 3,871,878 gps wa~i~-~~smitted. by the 
' : '~:· .i":; . . 

CommCen st tb~ ·station during fy 195.4." Replacement o:f ott-line with on-line 
.· .. ·:r: .. ~~l~·:·<:.-·· . .. 

equipment permi~ted . simu.l~·aneous enci:phenii.ent_· and transmissian, and ·diini.n-

isb.ed congestion in tranSmitting.· CO~NT traffic. 3 wi· -~VOL.]L_~ ~l'I '" 

l. Ann Rept, FS ts608 AAJJ, fy 1954, w24·-25. 
2. Ibid. pp28-:29 • 

. ·3. Ibid. --23-24 • . 
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: n. Field Station, 8611 AAU, Be.umholder 

During fy 1954, .Fid Sta 8611, located at· Baumholder;1 

.· ·u.Dciervent two ·TD reorganizations which were required by expan4fng opera-· 

tic:>~S and: personnel _increases.~ Whereas OD 1 Jul 53, 67 . manu8.l M.orse . opera.! .::.i: .:; 
. . . :.» 

· tors vere ·assigned, twelve months 1.e.tei:, 130 were assigned. At the ssme · .. :· .. -. 

·. time, the number . ef non-Mo~se operators increased from 66 to 82. 3 
.. . 

The station vas f i rst reorganized on 27 Jul 53 by GO #14, 14 Jul 53, 
.. . 

. and ·again on 1.7 May 54 w_hen TD. 93-8611. r~laced TD 92-86ll. Manpower cu- · · 
4'.~ .:.~ ~.=·~~~ 

. : . . . 

thorizations vere increased sharply by the first · TD change and redueed ·belo~ .·.· .. .. · . . . . . . 

actu.&lassigo.ed strength by the _second Change. Under TD 92-86ll, dated t3 Jul . 

53~ 1.4-0, TWO and 453 »1 vere authorh.ed; wuier.'l'D 93-86ll·, dated ·16 Apr 54, 
. : . . 4 

· 12-0, .3 WO . and 379 Dl were authorir.ed. . 

Despite reduction of' authorized personnel in ._the · fourth qua~er of' fy, 

1.954, assigned streD.gth -steadil.y increased t~gbout the report period. .. 

As of' 1. Jul 53~· 1.1-0, 3 WO and 292 I!M were. a~siped; as of' 30 Jun 54, 12-0, . . . •·. . . 5 . .. . . 
4 WO and 432. EM were assigned·. Personnel turnover vas high, with 6-0 and 

265 EM nevl.y assign~d to the station during the fiscal year and ~-0 and_ .... .. ::.,~ .. i··"'\:••. 
. 6 

152 EM relieved from assignment. 

In addition .. to mil itary personnel,_ tl,le station employed. 38 German Civil.- · 

ian.6~ 1.7 paid f'rom appropriated f'u.Ilds and 21 :from non-aJ?proprlated f'u.Dde. 

·i. .Aliil Rept~ .FS ·8611. AAU; fy 1.954, P7. 
2. Ibid. p2. 
3. Ibid. ppl2-1.3. 
4. Ibid. p2. . 
5. Ibid. Tab 4 •. 
6. !~id. pp5-6 • . 
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Those·paid from appropriated funds were 
. . 

i ties repair sections while tbose paid f'rom non-a.ppropr __ .'. 
. . . . . . l 

ployed in the ·ki tcheD. and barracks. 

Military personnei were organized into 

igllated 0 0perating Platoons." The fifth ·platoon was co·• 
•• _A~ 

".· 

. personnel who worked straight day shifts or special irr~ ... _ _ :~i:f'tsj the 
·. . . . · · - · . . · . · . ·. :~i~~F~~~r.::: .. · . 

. sixth platOon, ,.Headquarters Platoon, 11 was composed of ~~ '".a~~;~~d adminis-

trative personnel. In the case of the four operating p :~~t.~J~tch of:fi-

cers were appointed platoon ieaders and ea.ch was re_spo 
~~~~i~:: .. ;_ . . .. 
· .9.1".~ the platoon' s . · 
:~";;!1,t":.'P/ ~. :_: . . 

. . ~·.·. . :· 

operational work a_s well as f'or· training, disc~pline, mc;f -· . ·. ·.·d· condition -
:::_~··::-~·: .. . 2 .. . :. . .. 

. of quarters. Training hours vere chosen at the d:lscre~..:; ... _:;;,~,~~~the .. platoon 
.=.:-'"· ·:~-.r~·~~~-~: ::· . ,._ : . . 

· 1eaders so as to avoid interference -with the operational;~:- _ .iff6hr.;3.;: .· 
. . . . . ;~:~:f.2~~3·>:··,.. . 
In December 1953, the· new headquarters and barracks~~~¥ng was com-
. . . . . . . •' . . . . ~~~;t~~:::.~~~'.:f~~:· : . 

pleted to accommodate authorized. personnel. increases. A~~;:th~:·.88.me time, the 

din1ng hall ..as enl&rged. 
4 

Recreation fac1l1t1es added'!".;~ 1954, in­

cluded an amateur radio. station, a snack bar, a laundry, ~:-alid,.a dry cleaning 

pick-up stat~on. 5 In May 1954, construction c~mxnenced '6i~::.ri;:,;,;it~ at 
. .:~i~~}.~t,N~;~···: · · . 6 

S1nz1g, but the :Project vas not completed by the end of ~.!~:;eport. period. 
. .. -~J:~.-y~.:·" . 

- In February· 1954, following installation of SSM-4 e~iilnent, tbe sta-
. . . --~~.::~"::.:·:·::·~ ... 

tion's CommC.en converted to on-line tran-smission, and onJ.i-.-l:ines connecting 
;:· -

v.i tb Hq AsA Europe were continued in . operation. A tote.r·;()1r·:7~ 7"3"5, 057 msg gps . . . ..... 
. vere transmitted by tbe Commcen, 3:,279,613 gps transmi tt«t _of'f'-line and • · 

. . 

4,455;444 tra.nSmitted On.-line.7 · REF: VOL.I P. ~9t ,i 

l. Ann Rept, FS 8611 AATJ, fy 1954, p5. 
2. Ibid. p3 •. 
3. Ibid. p8. 
4. Ibid. plO. l74 
5. Ibid. p4. 
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2. ASA Austria 

a. Hq ASA Austria, 8618 AAU, Salzburg 

Tbroughout fy 1954, Hq ASA Austria., under the juris-

dicition of' ASA Europe,. continued -to exercise ~ommand over Hq & Hq Det, . 

8618 .(lAJJ and the ]28th Company. In addition, ASA Austr;i.~ exercised opera-. . 

tional and technical control over Detachment E, 86o8 AAU. The .headquartei;_s, · ·. • 

·. ~.:: .. 

located at Cam_p Truscott, Salzburg vas attached to the CG, USFA :for logistic,. . :! ; 
. . 1 

eu:PPort and general courtsma.rtial juri sdiction. 

. Under TD 92-8618, Z{ J\:JD 52, Hq ASA Austri~ was authorized 10-0 and 

29 EM.. Since thi s authorization vas cl~arly i nadequate in view of . ~ ex.:. 

p8nded operations+ mis_sion, the headquarters was· actually organized at the 

begi~ing ot ·tbe fiscal year under 'I'D 92-8618 {revised), as proposed in 

. . :".'• ... ··· '· 

.March 1953· In March 1954, TD 93-8618 was effected to. refi°ect the organi- . 
. . 

zational:· structure of a cElmm1inications reconnai ssance battalion. .ASA Auetria.':s ~ · 

pro:~<ised _ revisio~ t .o _TD 93-8618,· dated 21 Apr 54, requested retention of' tlie .· 

existi ng staft' or~izational structure with greater emphasis on operating 

. personnel as 0ppos~d to administrative_ personnel. The headquarters was re-· :: _.,,_.., ... " .. 

. . .. 2 
organi zed on 1 May 54,. under this praposed TD revision . 

. . . 
A number of important atl"lictural changes were effec~ed by the .reorgani-. . . . 

zation· .of 1 ~ 53. The .Adininistrati ve and Sup_ply Division and the Plans 

an(f Training. Division vere .subdivided into ·s1, 821 · 53, · and s4; the Communi-

cations Division was divided into two branches, Message Center and Communi­

cati ons :Branch, and incol-po~ated 1.n~ the Operations _arid." Security Divisions;. 

3 Hq Det, 8618 .AAu, · was redesignated liq Co, 8618 AAU. 

1. Comd Rept, .ASA Austria, fy· 1954, pl. 
2. Ibid. pp2-3 • . 

.3• Ib:fd. Tabs µii~ lC. · 175 
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· TA 32-8 ," 23 Me.r 53, designed to 

10-0 and 29 :EM, was not changed during the report p~rio . 

. vision was submitted by the Chief,· ASA Ali.stria, on {no action 
. . . :·v- ~ 'i.:~:..:.~p,?.::~~ . 

was :forthcoming be:fore the end o'.f the :fisc&l year. In . tf~~~ime ro-
. . · · :tSlt~·~> .. ·' ~ · 

curement o:f essential equipment vss 11.mi ted to those it~~~~' c0uld be · 
. . . . . t~~~~i~: ·.·.· .. 

borroved :from other units. Cooperation :from ASA and USFA~filiitsr.:was . exeel- · 
·~ -'"';·~":~~ .:: .ri. · 

1 
lent so that by the end of' fy · 1953, all required ··:;.~been obtained. 

:~:r..~·: 

Authorized, · st~ength of Hq, 861:8 AAU, under TD · 93-86ir p : !i:ei\ri.sed) vs~ 
• ~r ! ~f1:.~ · • 

22-0 and .159 .»! • . : At . the end of' fy. 1954, the headquart~ ":·a'-·etrength o:f· 

15-0, l WO, and 1.54 EM wss app~aching this authori zed .< ~;~~g the , .. 
.. \•4: 

.... ' . ./ ~f~~;.:·.. . . 
report period, enlisted strength· shoved a substantial 1*.s; .. , .... ~.~}~th. eighty-
. . . . . . . . . . . . . . . . J~~;;;~:;g;;·:~::.~... . . . 
three gains against tventy-:six losses; officer strength-.~f~inecftvirtually 
. . . . . . '• . . . . . Jl:~t:t:¥;j .. ~;:,. . . . . . 
unchanged, with the gain/loss ratio shoving a di:f'ferenee~§.~!.f~µl.y:. one war.rant 

. . . . ~ .. :-;:;-~~-:.:;:: ~ ·::· .· . 
. . 2 . . . . . :1~~:~·~:!~: ~ :,::.. . . 
officer. Because O'f the continuing shortage ·of experieijc~:~~o:fficers, a .. 
. · · . · . . · . . r~~t~"'if~~ ; .. : · . . · . 
number . of posi tioos prbpOsed by . TD 93-86.18 · (revi s.ed) . werejJ:l~'Ver. ".f'ill~d, . and 

. . . . ;;~?:f/f~.;:.;.~~ . -. . . 
it was necessary · to asSign some o:fficere additional duties~~for extended 

periods of t:ime. 3 . . . ,.,.., . 

A .total· of .14-0 e.nd 97 EM participated in an overnie3:;'S~:pivouac, held 
. ·~'!:,t;.::,-":., . 

at Anif, Austria, 18 .Jul 53. Tb.e .exercise provided· .an ~~#~~:·~ent opportunity 

to conduct ·sma.1.1: unit tacti.cal · tra.ining· .. . The· :fol1orlng. ~ng, · :froin 10-'~4 . . 

Mey 54, .AJiA Austria .. conifuc.ted .. its-wm~al . maneuver· de~lgned~:«tc;:· prc;>vide reai..:·. 

·istic field training and to ~est. tbe :feasibility of current' emergency opera­

tions J:>l.ans. In· addition to maneu.ver exercises, HcfASA Austria condllcted 

l'. 
2. : 
3. 

Camd Rep.t, Hq ASA Austria, fy 2954-, pp18-29. 
Ibid. Tabs 5B, 5c, 5D. 
Ibid. p5. 

'TOP.SECRET · Page~ 01 /f,,,t Pallei 
Copy ....J-- of ~Coples 



Doc ID: 6582943- ' r • ~ , • ' • ~. • , ~, r , • , • ~~ • • .+ • ' •• • =-~ (•' . 

:: ..• 
~. ~ :i~::· ;_:. .... . 

"· ' 
:•.•I 

{>)~r :~~., .. "-::t ... 
~~~~ : . . ... ' ... 
:::· ...... :.\·~::;~·~.: 

·.:J.: ·.. .: 

... ::.(,, .' .'. 
" . 

~-.'~~~ ,:.'?}C ,~ · · ·· ... 
· .... " . ,' . . ·" · · .. ·. · .. . ; .. ·· 

. : 

. '• ·. 

.e 

· T.OP. ·SEBRET 
.. 

training ~n basic military subj ects as prescri bed by appropriate ASA Train-

ing cHrculars arid memoranda. · On-'the-job training was presented in accord-
. , · 1 

·ance vi th ind.1 vidnal needs. 

: ASA. Austr;t~ 1 s assi gned mission during fy 1954. was ~ proV1de crypto­

iog1c · support to the CG, Trieste US ·Troops (TRuST), end COMlN'l' support to 
." . . . . . .. . : . . • . . . . 2 
" Hq. ASA EJ.rope, RSA, and General Corpmunicati oi1s Headquarters (Briti sh). 

•";., .· 

.. · .. ... Jr. 

. . . ·. 

In hl.fillment of . this mission, Hq ASA Aur>tria c0ntrolled end supervised 
. .. ...... :. 

the. collection effort of' the ,328th Company and Detacbm~t E, 8608 AAU. · The ·: .. · :".:~· 
. . 

Operati on& Div p rocessed and analy z.ed 1118terial receiveli :from collection , . .. · .. :. 1. :-.... . . "' ..... ~ ~ 

un~ts end provided regular and special. reports to COMINT consumers end tech.- :· ... <::'. 
: . . "· . 3 

ni cal agencies • 

While exparision ·of ASA Austria.' s CO.MIN'!' ~ssion ai'fected mainly the 

coll ection ·ef'f'orts of subordinate units, expansion of the -CCMSEC mi.ssi.on . 

· bore directly o~ the moni torlng operations. conducted at Hq 86i8 AAU. In. 

July· l953, the COMSEX: Branch began monitoring :friendly teletype communica-

t i ons t hr0ugh arr~gement 'With the USFA relay station. ~e relay station 

copied all traffi c on circu,its desi gnated. by A&. Austria e.nd forwarded traf- . 
. . . '. . .. :...• ·.-~ ..... ~ .. 

fie 'copies . !or analysis end processing. q. In 9ctoher,· Hq 86l8 MU 'provided " 

. -
·a team . o.f 1-0 and 1.0" EM f or the USFA me.neuver.:.. -Ex MUDLARK. The ·team moni- . 

tared: teletype, telephone , end radio traffic, incorporating monitored traf'-
. . . . . . . . 5 

:fie i n t o reports to be f'orWrded to commanders · concerned . 

I n Decem~e~ a.nd· Jaz:i.u&.ry 1.954,· moni taring operations· vere eXI>an.d.ed con­

•· siderabl.y. New equipment· 'WSS in~talled. to provide for radio moni toring and 

J.. 
2. 

. 3. 
4 • . 
5. 

€omd Rept, Hq ASA Austria., fy 1954, ppl5-17 . 
Ibid. p2. 
Ibid. pp22, 26, 27 • 
Ibi d, • . P43. 117 
Ibi d. p48 . 
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, ; ;::: ... ;i[:~~~~~~.v .. •·., 
. -~fi.AA-f!~;~~:· .. ~ 

"patch-in" teletype monitoring; the Radio Monitoring St~~.ep.)\~s charged 
. -~~J}i~f~~i:~:: .. : 

. With monitoring and analysis of all traffic Within USF~i~~..:~~: The 
. . . . .. . . . .. . ~,;~~~~~} ;. . . .- ... ~ - , . -~- \. ~ . 

Cryptosecurity Section, established on 15 Mar 54, vas .'fil>.~~g~>with de- · 
. lo.~~~~~~-:-·:-::- . 

· :a}.:fOt?.1.J~ij: ... -:.; J,._;-. · · · 
crypt1ng and analyzing encrypted traffic f'rom· USFA and~TRUSfi:.cryptocenters 

, ~;;~;~;:,~ IJ... . 
·l!i\.\i.9*}!\i~~~:.;:. ;: . 

as well as 'With assisting in periodic surveys of these·;icmtocenters. Ap-
. . . . ~:.fJ'f, ~(;:-........ . 

. - ~'~·it.i!.~ik:iff!~1T· . 
proximately 900 msgs from the encrypted traffic of tweL~eJcryptocenters .. . u-"~,~~~ . . · · . l ,-'L!(j·')'">~1'Fr• ><>• 

were dec~ted and analyzed each month. .,'.{~J:.:'2,;;,if°{:: 
• ., ¥ ~~z.\f~.~- .. '!.\.~ t. r:J'-. ••• ~£te.i;.:..--: · • . . 

. ::~'"~~,...;~:"";! .... ... ~ -- • . . . 

During the f i seal year, responsi bil1 ty for di str1 ~~·~1! -~f' material 
. . . . . . . . ~~Jqr.'='i't:~f; • - . .. 

to cryptographic ho~ders in USFA and TRUsr was delega~~;~~q. ~ Austria. 
. . . .:,~~,..~~~~:;_~1 .. ~_!.rJ • . .. 

The ARA Austria distribution authority was established'-':Bi!~~pegin operations 
~.:6~:,i~~ .. . . 
:.. .. _it) !1 ~/1'-'··· ,,':·~. .. 

with the CIO in London. After a ten-day interval to iiisure·~continuity in 
.~.,~~ .. ;t.~~- .. . 

. ~ :~,;._;.~~ ::i~. :~~ . _. 
operations,· the authority vas moved by air shipment frcmf;.lilndOJi' t;o Salzburg. 

• . .• , • • . • -:..;: ~ s-- .•"7 - •.• 
. -~~~$';~.;,~iO.<: .. .r· :1... : :, - . 

.::· ,;,,..· ··~·....-.:.._. ,,, 
cryptographi<c~·matenals for four-. ._,~~,: · ..... < .. . 

z'.,~ru:::.· .. <c~ · 
.•~ l ._"-:_. ~~:;. : . 

. ~~~&~~;.:~·. · .... ... : 
A nUJllber of changes ver.e effected during fy 1954 at/ tiu;-:Comm.Cen for · 

!}.~i-~~_} :· ... 

vhere it received, stored, 'and distributed 
. .. . . . 2 

teen holders assigned to US.FA and TRUST. 

. . ~-~;i_~:t>: 1 • 

the sake of greater eff'iciency and security in commun1c~~;~ns. · In August 
. .. .. . . 

. . : . . ·:::.,.i.1...a.. . ' 
l953, tvo SSM-4 duplex on-line set-ups vere installed,.: o.he,. .~o. replace the 

. . . . . . ~·~.!\}.-c;--~~t.7 .. •'=>- '.• 
,...,'¥:~ ., ~ 

"PYTHON on-line position to ASA Europe and the second to_if~~ce the half-
" >' ,, :;:::_;. 

• .. .. ~:.a .. ,, .... . 

duplex teletype _line to the 328th Company. · In September; ~953, a half -duplex 
. . . . . . : .. ;;-" . . . 

circuit va.s installed between Hq ASA Austri~ . and Detac~.;at· E, . 86o8 AAU. 3 · . 

. - .\. =. - " 
On 4 Jan 54, a circuit vas installed to Hq 6910th Scty Gp~ Landsberg, · 

. ·- . .. ·. , .. :;-::_-:,¢,~ta-- . . 
Germany. An average of 350,000 gp~ vere transmitted monthly over this link · 

,. 4 . ,..,,<·;·. . .. " . " 
·: until its termination on 7 Jun 54. The average number of' message groups 

.. 1. 
2 • 

. 3. 
. 4. 

· Comd Re~t, Hq ASA Austria, fy 195~, pp46~47, 49 • 
Ibid. pp45-46. . 
Ibid. p53 • .. 
Ibid. p50. 178 
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processed by the CommCcp:i each month was reported at the end of the fiscal 

year to be 2,lf00,628 •. This traffic ve.s passed over four circuits: 1,433,-

9'21 gps .over the circu-tt to ASA Europe; Jn ,556 ever the circuit to Detach-

:ment E, :86~ AAU; 669,786 gps ov~r tile circuit to the 328th Company; ~d : · ·.- .,., ·:·.;. 

b. 328th Commu.nicatiens Reconnaissance Compe.ny, 
Bad Aibling, Germany 

Throughout fy 1954, the 328t1i Company remained iocated_. 

at Be.d·Aibling;, assigned to ASA. Austria; and attached for logistic suppo~ . 

to -~1~ ~litary· .District,: USARIDR. 2 In. the fourth quarter . of fy. 1954;;" 

it was learned that Bad Ai bJ.ing ·had been selected a$ the compe.ny 1 s . perm.a­

nent home. station . .3 At the same time it was learned. that certain elements 

of Bq ASA Austria vould mov~. to ~d ~bling. dur~g fy 1.955~ .q. · 
. . 

In ligbt · o~ these developments, a number of. construction projects vere 

given consideration dllring the latter part of the fiscal year. and one was 

e.ctue.lly initiated. This project, const:ruction of two eighteen·-unit depend.-

. ent apartm~t . buildings, ve.s considered ess·entie.l . because of the remoteness .....• ~ .. , . . .. .. ~ 

of existing family quarters from the Bad Aiblin.g operations area. 

In addition, const:ru_ction ·of three _large rhombic· 8Dtennas was und.er-

taken by a special team from Hq-A;SA furope. Preliminary testing indicated 

excellent reception on signeJ..s from the tar.get area in the 2-5 mes range. 

· Completion of the antenna project was expected' in July 1954. Tentative 

plans vere then msde to reno~te :a large hangar for use as ~ operations · 

1. Comd Rept, ·Hq AfJA Austria, fy 1954, pp52-53· 
2. Ann Rept, 32Bth CRC, fy 1954-, Tab 2. 
3. Ibid. p8. 
4 •. · Comd Rept, Hq ASA Austria, fy 1954, p3. 
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building. Space and location ot the hangar, near the· · vere 
. . 

f'sctors determining favorable eonsiderstioe of the pro~· · 

. Under ToE 32-500, . the ~Ompe.ny -was e.uthori 2:.ed 9-0 '::;~ EM • 

. · Assigaed strength at the beginning of' the .fi&cal yee.r· 
\ .. 

331 »f; at the · end of the fi.scal year, 7-0, 4 WO, and ' . ~ 

strength remained consistently below authorized. figure . 

. · strength remained consi ste'ntly above. · Turnover of en1~!,~ ..... '.'P~sonnel. during 
. . . :.~~lib'1J?-0·' > : . . 

the year ws high as 240 replacements were assigned t~~~£~r· and l42 
. . . .~,:3~~;;.:~~~ .;. . . . 

experienced men:. relieved from .assigcment,l\-&.netgain of : ~~~nistrative · 

-;- ~t~i~~r:" ... 
difficulties encountered were caused by. enlist.ed overs~ .. : . ·f:aa.·,· well: e:s by 

:· . !ff\•:~ •~ .. . ·.:... . . ·. 

d:lspersion ;of DF ·and voice. intercept . operators to outl=f'! 'ii'Chments. 2 
.>.':\5,,-.... :-.. ," . 

. . ~~~~~~l~~-.· .. ·. 
Early . ill the .fiscal ye_Br ~ the ccmpany vas reor~'.i~~~to f'olir pl.&tOQDs; 

. ·.~~}~~~~.~- · · . . . . . . 

one of. them comprising "trick~' personnel, . another operati#$.i: :Persotiµe1 who · · 
. . . . . ~~~~~~3t~~~~.·. ... . . . . 

worked a regular clay schedule, alid · the renaining two, · attmj.~,8trat1 ve . Wld 
. ·. ·:~.~~~~ir~~~~::~ ~ · · 

service per.Sann.el. Platoon officers ~. sergeants exe~~~~:ct!i-a· large degree . . . . . . . . •. . . . :~~~%:~::~- ·... . ~ .. 
of admi.ni strati ve ·as "well as technical . control: over :Pel;'~-~~ ·under their 

. . . . .' ~~ ~~:~.~:~--·.:~ .. _: . . 

command~ Ti:ie _arrangement, similar to that in effect. ~~~t~ffe.j,.,~u,. Bailin-· 
. . . "'J~~il~·::.~:. ·:· ·.·. 

holder, in large measure relieved· the problem . of sche®~~:f!i:&i~~raining w1 thout 

.intederence .to "the operational mission. 3 " :~If~!~ ... . . 
. : :·~:::· ~ .. .; ~~ . 

· Since the ·Company -was deJ>enden:t .upon motor transpo'~atio11 tor JDt?bile 
. . • 1 . . ',\• : :~ .. ; . 

operations, · driver training was one·of the subjects particularly emphasized 
. . .. . "¥:~~f'4}J~: ,; ..... ·~-

in rinit instruction. program.a. The motor .:Pool presented ~nst.ruction ceursea 
· -:..• ·. ~·--- .. 

' · cmisisting· of eigllt hours of' classroom 'W9rk, a written ~nation, end ~ · 

1. Ann Rept; 328th CRC, fy 1954, ppl7"718. 
2. Ibid. pp4:"'.5·.·: 
3. Ibid. :ppl-2. 
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ro8d · test. ~e· .. ASA Austria annual spring maneuver held .. in· May 1954, pro-
. ~. . . . . l 

test of th~-~om:pany's efficiency in mobile operations. A special 

feature of this exerc:i.s~ \ms a IJ1.0tor march, conducted 20 .May. . . . .. . An advance 

·d~·taclJment, ~~~isting of t=]inte~cept :P~sitione and ~pporting elements 

MOYed out .at 2153, 20 May 54, and arnved ai the nev. ~euver area at 0030. 

·Poor road conditions ·caused by extensive rains delayed later schedllled 
. . . . . • 2 
moves, and the company was not reunited until 1000, 21 Me.y • 

· Du.ring the maneuver, logi stic support responsibilities were :temporarily 
. . 

transferred :from uSAR.FJJR ·to USFA, and supply points ver.e brou.ght closer tQ 

. : .. ..... . . .. 

... . :.. ::· 

.. : ... :-. . 
. · .:- . 

· ... "· · ~be company's site ·of operations • . ·· '. :.·{ During nol."1Il81 gsrri son ope:rs~ions, supply . 
•: 

•, 

• 

. ' 

p~ints vere .. still .~ distant as to make pick-up and turn-in a major prob~em.3 
~stances · to outlying DF and intercept sites. provided another problem ::i.n 

maintenance and repair as ability to provide maintenance personnel for each 

detachment was limited by the number of personnel authorized and actually 

4 
assigned. 

The company, in carrying out its collection effort for liq ASA Austria, 
• .• ~·.: • ., ···.;t·: . .ct .. ,'.( • • 

ope:rs~ed three voice intercept sites and four DF sites~ This entBiled for-

warding rav and s.emi-processed CO.MINT material for ana~s1·s by Rq ASA Allstrl.a.5:· :: 

l>uri.ng the report period, hovever, 1 t WB6 noted that the ·company had accepted· 

"responsibilities and. dllties ·beyond that required of a. collection acti v1 ty . 

not charged vi th close support, 11 and that thue existed '.'a consid.erabl.e . · 

amount of dllplication of· ef.fort betveen. an8.l.ysis sections of ASA Austria and 

l. 
2 • . 
3. 
if. 
5 • 

.Ann Rept,- 328th CRC, fy .1954, pll. 
Ibid. pl3. 
Ibid. pl5. 
Ibid. pl.7. 
Camd Re:Pt, . liq ASA .Austria, 'fy 1954,._ })22. 
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the company. Despite thi.s, collection o:r COMIN'l" mate 

principl.e :function of the c.ompan.Y. Fol.loving is an ac :----·- ... , ·~ - ·ii.the three . 
. . . · .. ~~~fil~i~~·. , . . . 

voice intercept · detachments who per:fol:'med a. part of · thi··~~;.~·on activity:? . 

. ·1) Detachment E, located at Wela, Austria, c·: 8l:&1;'~~:.o:r o~e 
voice position compr1sing an R-274/ U Radio Receiv ~~"18.i->RD-7lf/U · 
Recorder-Reproducer. The posi tion was operated b « ,.i'"i:\:yoice inter-
cept opera.tors with an NCO in charge. · ·~'.!~-·~ ?::_;_ 

EO 3.3(h)(2} 

- - . 
· · · · · · · .. -3·) Detacliment G WBS established at Nuttau, ~~~near Passau), 

PL 86-36/50 USC 3605 
"';~:<;.;~ .. '"::'.~::') .. ~ • ~. 

OD 21 Sep 53, after a 2J.-day test conducted ill an r~-\~~~ding· :from .. 
Passau on ·:the Czech border to Bad· Ischl and Ebenseel WAi1frtrla. The 
detachment rema.ined at Nuttau until i ._ nec 53 when !tf~~~~r.ned to l~ad . 

· Aibli ng because of the a;Pproach of winter vestb.er.:<lli:~~-~;Jsite at Nuttau 
w.~ reestablished on 12 Apr 54. Detachment · G, · whiC,li~~~-ed· two 
voice intercept positions m0Ullt ed in an S-44/G she.¥~~ffj~·pv-;l.ded its 
OVD housekeeping facilities and . operated its Ollll me~J~f.}~~f ?~,:-:: •·· . 

. • • ~;,~~~~~\: ·#".: ... ~ . . 

· Thr9ughout most ·or fy 1954:, the e<:>mpany's DF· opera'.t~iil:~~~~nsisted o:r a 
. . . : . . ~;4.i~~~~:· - ' 

·control position at Bad Ai bling and :four DF ~etachm.ents:.~z,;.~~ DF control 
·. · · ·. . .::-~t~frtm~!·~::·. ·.·.. . · . 
position was i n contact ·vi.th Detacluµent ·A· by telephone ~ii~'ifth. Detachments 

. . . . . . :1~·:::~.:~·::: .. : . . . . 

B, c, and D by ·radio. 3 Considerable critici~ was made/,b~tb in the Com!Iland 
. . . . ~~~~·~~~~~~~~~·~::i.:_. . 

Inspection Report, 11 Feb 54, and i n the IG Report, 2J. J'Wi''-~ 54'~ of company 
· · . . ··:A~A1M~f.~@}.;;,!7_-.. · · . 

· e:fforts to extend the ·base l i ne of its DF .net. The Co~~~):~epection Report. 
. . . . . . '!-~~~:·::~:;;. ;·.. . . . . .. . 

termed the co?z.pany's DF site at Trieste 11 an wiWBrranted .. waste of men, mate- , 
. .. . ~-~~·~·~:~~ ·.. . . . . 4 

rt al, and money, " and che.rged that it vas no.t 11 an effective. p~eing . site." ., . 

The IG. Report sf:finned that. "the organi.zation. (base :lin~J;?of',."t.he ·net re­

.quires further study a·s v~ll as .the vttlue ot a s i te at ~este/5. Folloyj,.ng · 

l. Ann Rept, 32Bth· CRC; fy 1954; Tab 2• 
2. I bid. pp23-24. 
3. Ibi d. p25: 

' 4. Ibid. Tab l ~ 
5. Ibid. Tab 2. 
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is an acc~t 0i the activity of the four DF sites during 'f:y 1954:1 

l)' Detachment .A was located 500 yards 'from. the operations area 
:·at Bad Aibling. Most of the outages 'Which occurred on the AN/'c:RD-2A 
. equipment at Detachment A vere caused by failure ·in the pover stage ·· 

and difficulty in maintaini ng the antenna balance. These outages, · 
·., however, were not considered a major problem. 

!7;};,)i~(:~}_·. _:.;: .. <. ·':. . . . . .-
·.:: ·: .. ,·,. · . . . 

2). Detschment B we.s ' located at Straubing,'. Ge.rmany, at the be- . 
ginning 0f 'f:y 1954. Interference :from local t actical unit radio 
nets 'forced Detachment B to relocate, and in December 1953, the 
Straubing site. was inactivated. On 2 Apr 54, Detachment B ws re­
activated at ca1op:Tahlerhof, Graz.. Graz ws choaen to give theDF . 
net an improv~d base line so that better 'fixes .might be obtained on 

·:.;.: ···_ -:x.': .~~·., .... .. \·:: ... 

·· .. ·.. ·. } ";' . 

· ···~r·~·;r{~.: -. . ·i.:. •• : • •• •• 

~~~~ ?' :?; ... : ... : ...... : ·.·.· ... ': :'~:7. :~ .. ~ 

~;:<~i~: .. .::, :';.,:·.,_. ·. 

, .. . ~: ·-· 
,) ·:·. 

~.::·"'····:: ··· ··~~ ~ ·::~ .... · ....... .'·1 . 
. ~ .. . ' . . . 

:· 

mi ssi0n targets. . .. . ' . . . . .. ·~ 

As .soon as· tbe detachment went into test operation, 24 Apr 5~, 
6 number of' diff'iculties arose. Power unit 'failures, power stage .. _, · "· · 
'failures, · and. internal dift'1.cult1es .vi:t.h t.he AN/CRD-2.A .DF set lim- · 
ited the detachment's productivity to fifteen days during the first 
mo:trths of' test operation. · Because of' the urgency of the situation, 
it ~as. decided to r.otate DF equipuent :tram Detachment A at Bad Aib­
ling.- In: this way, def'ecti ve equipment· . was moved closer to the 
parent organiza:ti<:m, were .:repair work wu1d be 'facilitated. 

!rhe detachment's operators were bilJ.eted ·with the 12th Wireless · 
Squadron (Brj.tisb) _at Camp Tab.lerhof'. As these represented the first 

. American troops stationed i n the British Zone in Anstria, extreme 
security precautions hSd to be taken. Afiy ass0ciation between ~he · · 

.. dete.chm.ell.t and its parent 'unit we.a classified. Special arrangements 
were· made 'for handling mail; personnel were nOt pe:rmitted to wear 

. uniforms off-duty; all. identification of company designation was " _.,,, :-,; .. , .. , ... ;,;.~:·.,~ 
~iminated. 

3) : Detachment c, ·at the beginning. of fy 1954, was located at 
Wels, Austria, ·designated as Detachment· "D''. <>µ 4 Nov 53, Detach­
ment c_.was directed to tn0ve :i'rom Wels .. to Weiden,. Germany, 60 miles 
northeast of Nurnberg. IDgistic support and messing facilities pre- · 
.sented the biggest problem .. at the Weiden site. The detachment, · 
vhicb. messed with rotating border· patrols, bad. to haul its POL sup- · 
plies seventeen miles .f'rom Grafenwohr to· Weiden. .. · · 

4) . Detacliment D, at the beginning of "r·:r 1954, "WBS located at 
Landshut, Gerinany, designated .as De.tachm.ent ".C. 11 GO. #17, Hq ASA 
Austria, 29 Sep· 53, ·. redesigne.ted the detachment n·etacbment "D" ~d 
selected Trieste as its new" site • . Most of Detachment D's opera- · 
tional outages were caused by severe eiectrical and. Wind storms, . 

1. .Ann Rept, 328th CRC, fy 1954, :pp26-28 .. 
. 18J 
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. '!-~·;! .. 
. . ,,. :-,; .:. ...... ;,~~~ .. :.: . 

preval erit in the Trieste area. Atmospheric condit:it4:· .·· .'~;,:;f'requentl.y 
interferred with radio communications between Detac&'ei:t~Jf,:·8.nd the . . . .~ ......... ,;-~,::. . . 

company. ·i•. "· 
.~: 

. The mo·st. eignif'icant. change which took place in -- ·· f a communi -
:~;;r\; _;~~~$)/ .. ' . 

cations syst.em vas conversion to on-line · oper~tion. In'.· · ... -~ez::~.:1953, the 
. . ··~· ·~i~~ :·~;=;~_ . . 

SAMSON cryptographic system vas installed, gi'Ving the · ;~.Qn-line opera-
, . . : :~1:~1~,<:: ·' 

· tion with Hq ASA Austria. The ORCUS ·cryptosystem ves r~.,,~!~~i.~ti1 March 
. . . . . ~+a¥.;&.r::.~~~~~~r::_ . 

1954, 'When the company closed its section of' the ACAN nef~il~~;.~~ving only 
:@.~-,,,.~~-· . 

. : . . ; ·~~~·?t".f~.·: .: . 
. one line to Salzburg in operation. From January 1954 o~~~~~~mpany' s . 

Collimeen passed an:. average of 319 ;2l.6 msg gpe lbOntbly •1 .'f , ''"~ . ..;>"""-; 
~;.·~ ...... 

. . . ..... , <~;t:.::: 

E. ~c;ield Station, 8Wi. AAIJ, Asnara, ~itr~·$;,,:. ,. 
Throughout fy 1954, Fld Sta 8.6o4. rema~ne4,t;~'8~(A~a, Eritrea, 
· · . . . 

2 
·:'.~f.!?:r:·If:+. ··.. . . 

under the direct control of the Cbief, AsA. .Although p~~~Lvere ln prep-
. . · I.~:J.~~f.fZ.~- . . 

a.ration for constzuction of nev facilities at the Cinti~J.~~'.ti}· no major 
. . .)i!r~;.&:it';(;_::-.: ·~.·· · · . · 

existing physical establi shmen~'1iclurjng ·t.he report changes were made to the 
' . 

period. 3 The s~~t-ion received a rating or . . "Excellent11 , ~;.~'i;~~p.g :the annual 

IG inspeetfon, 6-11 Mar 54. 
4 

. t1~:-
The station continued to provide · logistic and maint"enance support to 

. . ·:.-r·:i;:': . 

·9434th Tsu, · the Na~i Communications Unit #3, and an AF ·d~~cbment, all · 
. . ' 

loc~ted nea~ AsmBrs. In January 1954, the 947 9th TSU 8~:~~ in Asmar~ and 
· · · . · · . . . · ·::·t~:~llr .,·~·· ·"".· : .' . ". · 

vas attached to the sta~ion for rat;tons~ quarters, and administrative sup-

. ··~ort. 

1. Ann Rept, 328th CEC, fy 1954, pp00-29. 
2. Hist of .. A& & Subordinate Unite, fy 1953, pJ.76. 
J . Ann Rept, · FS 86o4 AATJ, fy 1954, pl. 
4. Ann :Rept; IG, .fy 1954, Tab l. 
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~~; -,. .., -;_:·"·:- :· · : ... · Kagnev Station, as Fld Sta 8604 was designated in July ·1953, . operated · 
~~:~.~, ~? .. ~~:~~~~~~;:.:·:. ,!1::·~~ ..• ~ .. 1~ :;::: ·~ <~ .~. . .... 
~~r?:.Li.~?\:"' ~r .. : .. : . . . . under rn· 92-8604· from l Jul 53 to 26 Apr 54 when it was reorganized under 

~1i1~11,.'., .. Tii 93~1J6o4'. With this reorge.nization; authorized strength ws reduced trom 

~1!f~Y'}t?·: · :::~.:,::~::::::::o:•;:~~::::i::::a:::::: 
. . \ ·T4:~. 

. ' . . ~ ·'·• 

. .,. 

_ ···:;:\· .. -: ,: ·: .. ' .. , . . fy 195~ . BB COlll:p8;ed to a high Of 375 J!M reported in fy 1.953• .2 ·: · .... :~~ ... 
i.·· ••• .... '( : "' . 

·Civilian .emplorees authoriz.ed the ste.t1on .. 1ntluded 260 aliens and .. 
·:. · ·:~~ .. ...... :: .·.···~ 

natives and three US ci ti zene who .served as teachers :for the· dependent school ... .. 

. ' ·.· 
.. ·t· . . 

' · • · ···: 

.·. :··: ... · 
·,:; . 

. Alien employees, mostly Itali 8II citizens, v'ere utilized primarily ·in ekilled. . . . . . 

trades> while native employees were. utilized. as guards, laborers, and appren-
. 3=· . . ·. . . . . . . . . 
tices. The native guard .detachment, ·staffed by native of'f'::l.cers .and NCO ts, 

.· . . . . • . . . . . 4 
was employed under .the supervision o:f the Provost Marshal • . · 

A general wage increase granted to civilian employees· at the beginning 

o:f the :fiscal year heJ.ped ~ reduce the number of voluntary .resignations. 

Tbere .. ~ere, however, some losses by repatriation tO Italy and some because 
... . :-.... · ... :.;::.~ 

o:f higher pay off ered by oil companies. and construction -firms in ~dia. 

Arabia. By the end ef the report period, it vas evident that the supply of 

. skille(l werkers in Eritrea was diJninisbing, and that it would pro~bl.y be .. 

neces~ry to hire native Wt!>rkers as repl.acements .:for Italian skille4 trades~ 
.. " _5 ___ : __ 
men • . 

Training vae conducted :for military.personnel on an average .of .four 

. 6 ' . 
hours· every week.· The facilities ~t Kagnew station liere used.f"or ·veekly 

l. Ann Rept 1 FS 8604 AAU 1 

2. Ibid. ppSO, 56. 
3. -Ibid~ PS •.. 
4. Ibid. pJ'{ • . 

fy 1954, 'ppl-2. 

5. Ibid. p5. 
6. Ibid. p5l. fOP SEORET- Page~ of

1 
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·e training periods·,. end the new receiver site range 

f'amiliarization .and record firing . Upon receipt of a H' 
-.r; 

rective in· Ja.nu~ry 1954, a master training schedul~ was~~ ' .-.· =-,-'".~~ provi-
. . . . . . . ·~~ ::~;;~: .. ·. -

ding a mini.nJum. of 247 hours tra1n1ng for Ka·gnev Station/'"'"'- ·-·· ;. personnel. 
. . . ~ ,. . 

Security guard and post headquarters personnel vere oryip1:~· 

groups :for more-_ specialized training. 

into two platoons, :ene week performing guard 
. l · 

_training. 

During fy 1954, 1, 34 3 tons of i ncoming 
. ,;._Y: ~ · •. ~.: : .-. -t~;.~:~ hail se-

_t.: ~.:~?~" :-
bold goods:. vere received by., ship ~d an ad.di tional 78 t~.-~~~~~air. A. total. · 

. ·~;:,;~p~r~-.· . .. 

. of 781 pas~~gers arrived at Kegnew Station and-. 558 de~if~~~:~;:~Commercial 
. . ' . . . . . . ' . . . . . . . .:~~~12~,:·~~ ,. . . . . 
ships bearing refrigerator and .security cargo for th~ stiti~f.aiorived ap• 

. ~:1~·~1~r .. :~: ;.: .. ~ ... · . 
· proximately once a month st. the po·rt Gf Me.ssava. Recei~3t~~fz1'~stallation ' . /~~~J~t~:~~._: .. . ' . . : 
of storage bins · i ·n Decem~er 1953 proYided. necessary additioiial: storage space · · · · rm~!f · · . . . . 3 
:for these supplies. 

At the · same time, 7CJ7 local purchases vere initiated.":_and campl.eted, tbe 
.. ~~~#~;·!~. : ... . 

majority of the.m recurring monthly purchases such as ren@i}~tilities, and 
. ?~~~~~~f!i;,;:h .' .. : 

troop feed:ing subsistence requirements. .In additio~, four,·,:cbntracts .for new 
. ;~~:if~F~':>. · 

construction~ troop housing and operational. facilities, ,;~~-.. ·eompleted. A· 
. . . . . . . :. ;..1·'.17~-;: .. _. . 

total o'f $301,428.99 vas expended on local. purchases as ·veu. as on contracts 
.. . .. ... . . . . .. -- ,,_ . .. . . . .... - . 4 

for rentals, repairs and new construction projects. 
.. , ·: . 

sales commissary except regular ~ supplies were requisitioned :f'rom th.~ 

1. 
2. 
3. 
4. 

Ann ~ept·, FS 8604 AATJ, 
Ibid. pl4.-- : . 
Ibid. pl6;. . 
Ibid. pl,? • . 

fy 1954, pa. 

. ' 
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~.·.-.. .. 
•. :-: . ... · l · ' : . 

g~;;::,;,.,: , ~· ~ - rnTeP -sEGRET -- -------
'!."., .,tff ·., ,_ -~--· . Overseas ~pply Age;n.cy, .Brooklyn, Nev York • . Fresh mi.lk. and eggs ror re-
~~~~¥1.~~;:::_\f::~~:?:~-: ·,_,:· _:.:;- -'. . l 
" · ·· ··· · · · ·· · • · sale were contracted -locally. · 

~~~if~-'> :_ , Tbrougl>out fy 1954, the station continued to intercept, process, log, 

· ·~d :for:ward selected radio t ra:f':f'ic copies on assigcments directed by the · 
cr~~t f~t:·/-~?~;:_:.·--: ... 
;~oi·> ~ ·,., . .:1: . . 
·~:~<· · ..... . ~;.:.' :=. ~.-. ~ t' ... :-· .. " .. ;, ...... . .. 

: .· •.·· 

.• 
... ... . ~ .. 

. ....... . 
. ·Chief, Af3A end DIRNSA.2 Operational. e:f:ficiem:iy wss improved through !natal-

·. . . . . 
..... 

lation or .new equipment SD.d replacement of old • 
:··.: .. 

In September 1953, several racks/positions vere installed SD.d two- of 

In November:, the h igh. pre-·· . · .. .. 

... . . ~:· :..t:::> 

-·· . . ·.:.:: . 
. :"• .. ~=·:: ..... . 

.. .. . , 

. ": ~.. .. . ..... 

.... . 

· ci-sion radio position was . installed. In late Decemb.er, the ASAN 6 was re--. 
·placed v.ithtenninal. equipment, · D::EN-24, and ·at :the same ·time, SD.other DFs 

~emodulator, DDl'-35 was placed .in 0pere.tion. In Apri l, all CV-62/U con-

verters iii" the Radio Printer Section were replaced v.1t1i J3<?eblri.e 5 C con­

verters~3 

· The· statioQ's CammCen .operated one simplex•circuit to NSA for passing · 

. . .. ... 

COMINT traffic and one f'ull . -~plex teletype to ·the. local AC.AN primary relay· 

statiqn for r e ception of all i ncoJbing tra~ic and for sending operational 
. ~, ....... '\ ;·._. :.; ~ 

· . and ·admin1st.rative . t:ratf'ic to Hq ASA and ASA Ebrope. The COMINT trarf'ic vol"." 

r UIIie steaclily increased duri n.g the ·report .period, from 250,000 gps a month . 

~t th_e beginning of °f! 1954 to· 2 1 500,000 gps a month at the· end-. From 16 

Februar.Y to 17 March 54, a .thirty-day test fo:r off-line.· DAIBNE operation was 

performed by the station's .CommCen. Resiilts vere highly successful. 4 

REF: VOL. . .X- p~ _.s1 1f 
1. Ann Rept, FS S6o4 .AAU, fy 1954·, p23. : 
2. Ibid~ p56. . 
3. Ibid. p67. 
4· • . Ibid. pp68-69. 
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