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||E’ . Ta FOREWORD

This document presents a history of the Army Security Agency (herein-

TR P

| .aft.er .A.SA or t‘]:;e Agency) for fy 195k. The history is compiled in two .vol..

' ﬁmés,: Volume I available to smm-indoctrinated personnel, Volume IT req;ui—ring

“ s . indoctrination. Cro-se-referencee at the end of certain unit summaries in
Volume I indicate the first page of supplementary operational information in.
Volume II. | | ' |

In_for‘mation for Yolume I is derived principally from annusal reports of
ind.ivid_ua.lu’nifs » theater ‘commands , and headt_[llartez"s staff sections. ASA
Quarterly Program Reviews, [y _1951+ series, were used as supportiﬁg documents.

' These.may be found in the files of the Historicai Research Branch, GAséé,
Hq ASA, Arlington Hell Station. _

In general, the fy 1954 history is orgenized slong similar lines as the
fy 1953 ﬁistory and inmcludes intrpductqry' folioved by brief repo:.rts. of iﬁ-
dividuai units located throughout the world. The single deperture from the
format for the fy 1953 ity e Hhe romnolidetion ok Chapters II, III, -l
IV (Situatiou, Problem, ard Solution) into & single chapter'(Chapter IIT) to

- provide detailed discussion under selected toplc headings. |

Special guthority and Iﬁethoda of compilation for this document are con.'-
tained 1n SR 220-345, Subj: Field Organizations, Unit Histories, 7 Feb 503
DA Pamphleﬁ 20-200, Guide f.o'the Writing of American Militery Histoﬁ,

August 1951; and Specifications for Anmual Histordcal Reports, Hgfasa,

21 May Sh.

. ; Page é of Eq“ Pages
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‘stations, in Englaend, Italy, and Turkey, were programmed‘;

“TBP-SECRET

II. INTRODUCTION

Fy 1954 for the Army Security Agency was a period A  which poli-

forward on a progressive basis. Be'bween t.he first and th fourth quarter of' :

fy 1954, the pumber of 1ntercept positions intreaked from- bal-

anced by & thirty percent, 1ncrease in enlisted persoxm‘_ Three new field -

,:lni'bial opera-

tion by the first quarter of £y 1957. Field stations :!.n Spain and Formosa

were planned.

Meanwhile, importent policies were under _consider' at high executive

levels--policies which could have a broad impact on ASA future mission.

Acknowledgement that COMINT, COMSEC, ELINT, and ECM were'j‘interrelated fields

_was backed up by a DA decision, 9 Apr 54, to establish ‘& GE;'Pla.nning Grorup

"to determiné the feasibility of comblning COMINT, CCHE}E___,J ELIHT,; and ECM

as the resp_onsj'_bility of & single Army Agency."

i

Despite ‘broad future Planning, dnring the current report period, ASA

‘received & sharply reduced funding program '('$ll,h65 ,500)_! resulting in & cut-

back to pmé:ramming for new equipment. ASA’'s research a_:;d..develogr_neqt pro-
gram wes reduced from $660,600_ to $265 ,OOO._ Procurement and distributioﬁ of
the AFSAH-T and AFSAM-9 was delayed pending further testing and final equip~-
ment lnodlfication. No decisgion on the transfer of cryptologic support re-

sponsibilities from ASA to SigC was forthcoming before the end of the fiscal

~ year.

’ g ' Page 7 af ,f__f,ﬁage
| m - Copy ..,L.. of ....‘aé..copi'
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e A._ Mission
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1)

2)

Throughout fy 1954, ASA had the following general mission:

To conduct assigned cryptologic activities as
necessary to meet requirements origlinating with or

placed upon the Army.

To provide technical supervision throughout the
Army for the technical operations of such personnel

- and activities as were not assigned to the Agency

but engaged in cryptologic activities other then
the production and dissemination of intelligence.

B. Major Functions

1)

2)

3)

k)

Major functions of the Agency included:

Discharge of DA responsibility for the intercepting-
of electrically-transmitted communications and
locating of radio stations by electrical means.

Processing inteicept,communications ag néceasary for

_ intercept control and for the production of COMINT

for Army combat intelligence.

Discharge of DA responsiblility for the surveillance
of friendly radlo and wire traffic throughout the
Army with respect to those factors affecting COMSEC
and for purposes of determining information which

may be assumed to have been revealed to unauthorized

PeETBoNs .

Provide technical supervision for COMSEC activities -
of the Army, not conducted direct by the Agency.

" C. Organization

Orgenizationally, the Agency was comprised of Headguarters; ASA

Training Center; Hq, ASA Overseas; field stations, communications reconnais-

sance units; and such lisison and other units as directed.

D. DA Staff Responsibilities

The Agency operated under the direction and control of the ACofS,

1

' 74 pag
of
fopseeRer 0 wEES
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' 'bA, end the

rtmnry interest.

G2, DA, who received from the other Aasiatant Chiefs.o

Army Comptroller approPrlate edvice on matters Hithin thei

E. Operations

General: At the end of the first quarter of %4

intercept and| ] | pF pOBitlonB uére in operati eployment vorld-

+ + t,

wide f‘ollows:2

Burope  Paecific )

Intercept - DF Intercept I'DFfﬁr Iﬁterbéﬁﬂ =.ﬁf'

*
i

.
4 ]

Fixed intercept positioﬂs operatlng a; this tiﬂs totaled[::::]ds-cw~

ployedl as follows:> L :

¢

Earope Pacific Asmara Hawaiia * Alaska VHTB.- TRRB Det V-

4

I3
L

"A total of’ ‘intercept positions operating at the end of the report

i3

"period reflected am increase of ositions over a period of nine months.'

Breakdoun according to type and theater command follows h

Eurgpe Pacific Asmara Hawaii Algska VOFS TRRS Det vV Total

Total

Fixed In::
tercept .

Mobile In- .

tercept
DF

SR 10-125-1, w/C1, 2% Apr 53.

ASA Programs, Ty 1954, lst Gtr, ph.
Ipid. lst Qtr, pb. '
. Ibid. kth Qtr, ppk, 5.

9 et 7 Pages
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of 3311 TOR monitoring positions authorized for support of Army forces

overseas, 183 were operating at the end of the third quarter Fifty moni-

'I:oring positions were opersting in Europe and 133 in f.he Pacific., Of the

: thirty-hine D monitoring positions' suthorized for sui:tpox'-’g of Army rorcés

overseas, thirty were opersting at the end of the thi;'rd quarter--four in

lt
Alagka, sixteen in the Caribbean, and ten in Hawaii.™

JCS 2010/86, which had set forth US military in’éercept i'equirements
world-wide and served as the basis for ASA progranmri;'lg gince 1951, vas re-

placed st the end of fy 195k by JCS 2010/75. The new directive called for

- a considerable expansion of intercept operations, of them_-to be manned

by the end of fy 1957. In addition, a broad reorganization of communica-
tions .reconnaissance units into more consolidated groupings was :I:ontemplated,
80 &8 to achieve more concentrated intercept coverage of vitel sreas and
more thorough employment of units on effective misai_cona.g Already a corol-
lary program to.thia plan was underway whereby ASA comﬁicationé reconnal s-
ssnce groups received broader mission responsibilities from KBA. As an
examﬁle, the 501lst end 5024 Groups were delegated oPemtiom control for
1n1'.ercept assigpments, analysis, reporting, a.nd COMINT production of traffic
intercepted by subordinate unites under their control.3 It was soen noted .
that this delegation of operational control allowed for more satia_factory

achievement of timely reporting to loeal tactical reciplents in .Ehrape.h

-

ABA Programs, fy 1954, 3d Qtr, pp40- he.
Ibid. &th Qtr, pp5-6.

Ibid. 1lst Qtr, p25..

Ibid. 24 Qtr, p33.

Fw

1 Page L0 /0 of _4___Page
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talned information on positions and equipment for ASA :l’

COMIN'I‘

1
field. From these, weekly and monthly summary reperts
"COMINT Bighlights,” a -ue'ekly report, contained COMINT tulletins, summaries
end special releases from ASA field units and NSA and G2;.DA:. “COMINT

Operations--Person.nel and Equipment Statue,” a semi—monthly report, con-

‘units, on opera-
, :
tor and MOS strengths, and on total number of mission -asgigned and

employed. "Disposition of ASA Major Headquaerters and it_)_r_m_l Units," &

operations designation.e To make field summary reports" as"eomlete and
accurste as possible, Hg ASA considered the need to improva and atand.ardize
reporting from the field. To this end, a directive on OOMIRT reporting was

distributed to ASA theater conmmnda.a In eddition, Hg As&, th.rouga an NSA

liaison team estgblished in January 195k, monitored ass:l.gtment of intercept

miasions by NSA to ASA field units and made recommendat:l.ons for cha.nges in .

" migslions that proved unproductive.h

Significant developmenta, vhich were reported from the field and which

Hq ASA acted upon in coordination with NSA, occurred in the following theaters:

1. Amn Rept, GAS50, fy 195%&, péu
2. TIbid. p69.
3. Ibid. p76.
k., TIbid. p70.

; ' ot /7¢Pagﬂ
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E‘uroPe: Results of a series of low level voice intercept (LIVI)

tusts :Ln ASA mu'ope vere successful enough to uarra.nt a contimued effort
on this problem during fy 195k. Arrangementa were made for & special HSA

voice team to W.ait ASA Europe mice sites during May and June 195k, Tech-

. nieal as&ista.nce rdered. by this team, a.long with improved technigques in '

: intercept 5 better utilization of -equi]nnent , and introduction of a training

-~

) program markedly increa.sed tIhe efficiency of ASA Burope's LLVI effort.. At

the end of the fi‘scal year, positions were operational at ASA

Burope LIVI sites o,

*

1. Kon Rept, GAS50, Ty 195%, FETH-75-
2. ASA Programs, fy 1954, 3d Qtr, p35-
3. . Ibid. kth Qt.:r, p3k.

5

' : T chy.,.l_cizﬁup'ie:




Doc ID: 6582943

EQ 3.3(h)(2)
P.L. 86-36

IF operations were sleo revised in ASA Furope. Plans were form:lated

to utilize DF equipment_and personnel more efficientlf

of individusl DF nets. Further, it was decided that. m Europe net con-

tinue asB a:six'station net, that the 5024 Group ﬁobile‘het e rednced fram-

SRR

eight to six stations, and that the 328th Company mobi fremhin_uith its

four stetions relocated along & more extended base lin Onty the 33hth.

Company mobile net (treining) was completely deactivatedy: iTﬁéséhd;justments

resulted in improved base lines and more efficient uti ion of equipment

1
and personnel.

Pacific: Although traffie analysis continued to con

Processing effort at Hq ASA Pacific, following the cease ﬁ re 'in Kores, the

| traffic volume markedly declined. At the same time, the’mumber of LLVI

tehms wag decreaced from - gnd theatwo [:::::::]inter-

cept positions were discontinued While LLVI teams continued to maintain an

" overstrength of personnel in case of the resumption of hoatilitiea, shortage

of qpalified lenguage personnel still remained a problen.2 . E

Expanaion of fixed intercept positiona, in part, campansated for the
coﬁtraction of LLVI positions. In the third quarter ofhthe fiscal - ?ear,
FS 8603 AAU, Sobe, Okinawa, enlarged its intercept eoveragp. By the end of
March 195h the station vas operatingI:::::::::]manual Horae,[::::::::]auto-

matic Morse, radio printer,[:::]DF, and[::::]voice positions.%

Alagks: A review ‘end study of the COMINT intercept effort at ASA Alaska

shoved that the three station HF net in Alaska Has of very little vnlue in

% [
- *, ' _.l
.
.
~i- - L] . L

1. Ann Rept, GASS50, fy 195k, pp85-06. S i
2. ASBA Programs, fy 1954, lst Qtr, p26. ' w A
3. Ibid. 3d Qtr, Pah-- . _ T : ‘-lEOIS.B(h)(2) ’
6 P.L. B6-36
Copy L of __4£_Cople
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its present location and that manual Morse and redio printer at the 3334

Campany'were duplicated elseuhere.l

Consequently, in the fourth quarter, fy 1954, ali DF activity at ASA

' Alaska was discontinued. Abandonment of the three DF positions--operating

since March 1952--would release M for other duties and would’

eliminate a tremendous logistic and administrative liabi;ity.e Also in the .-

fourth quﬁrter, all intercept activity at the 3334 Company's Fort Richardson

‘site was discontioued. Elimination ofﬁsix menual Morse and five radio tele-

phone positions, 1t was determined, vodid release equipment and personnel

for cother dntiea.3 1

Caéibbean: In October 1953, a reprépentative of Hq ASA visited ASA
Caribﬁean té*@etermine the feamsliblllty of%conducting a DF search test in
that area. On‘ihe basis of recommendation%-that a8 search pfoject be tested
for a ninety-day period two intercept positione wvere establiahed on 8 Decem-
ber 1953. The purpose of thie project was to determine the volune of traffic
subject to exploitation 1n support both of the USARCARIB intelligence re-
qpirementﬁ end of the overall ASA and NSA COHENT requirements. However,  in
view of the low priority omn intel}igence in.thq Caribbean, the project was
abandoned after lees than three m&ﬁtps opefatiog. In case of reactivation
of this project, it wme recommended tiiat; six intercept positions ve committed
to ASA Caribbean, that three DF stationaxﬁg depl&yed in the Caribbean area,

and that a T/A asnd C/A processing-section_be‘qstabliahed.atlﬂq ASA Cari‘b'bean.IF

1. Ann Rept, GAB50, fy 195%, 176, |

2. ASA Programs, fy 195k, kth Qtr, p31. EO 3.3(h)(2)

3. Ibid. kth Qtr, p33. : P.L.86-36

4. Ann Rept, GAS50, fy 1954, ppSk-85. :
T

: 4‘ Page
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_ a.ll holders of Army cryptomatgrial.

COMSEC
'I‘h:oughout fy 1954, g ASA continued to originate_ . ':J - ,__policy and

develop uniform operational procednres and practlcea vorld. vid.e. COMBEC

_activitea included both Transmission Securit.y and Crypto curity. Trans-

.......

into Cryptanalysis and Cryptocenter surveys. Proceduré and-Traffic Analy-

and compilation for the Army CC&D progran.l Two publicati "ASA Trans-

' Guide" vere prepared duriﬁg the report pe:_riod.a The latter was issued to

Procedure Analysis: Traffic passed over some aixﬁemi;z'acﬁ!:- eircuits
terminating in the DA CommCen was examined by Hg ASA for pn:cadurnl errors.

During the third quarter of fy 1954, the number of discrepa.nciea per message

.averaged only 0.18, 3 followed in the fourth quarter b}r an 1nt:rea.ae of 0.0%

discrepancies per message.h Overa.ll, a generally high 1avel of proce&uml
efficiency on the paﬁ of- operating personnel was evident-;‘ﬁ"
In addition to traffic passed -over  ACAR circuits, specisl studies vere

made on traffic to and from Veteran's Administration facilities, on traffic

 trensmitted by the State Department, and on traffic originating in the

1. Amn EeptL56AS5O fy 195k, pp‘ﬂl-—lbﬁ.

2. Tbid. pp
3. ASA Programs, fy 1954, 33 Qtr, pho.
k. Tbid. 4th Qtr, p37.

5. Ibid. 34 Qtr, pho.

' . ' page /oS of £9¥ pages
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Alaskan area. Reports vere drewn up from these studies sand forwarded to

_ : 1
appropriste representatives of the respective organizations.

- Traffic Analysis: Traffic transmitted between DA and FECOM, USARCARIB,

| USARAL, and ASA Asmara vas enalyzed.® During February 1954, a special

study vas performed on tape relay traffic received from Eniwetock ard ‘Havaii.s_

Traffic examined, totaling 17,000 msgs in the third quarterh and 50,500 msgs

~ in the fourth quarter,s approximated 10% of all traffic passed on these

clrcuits. This showed a ‘similtaneocus coverage on four to six tape relay

channels between these aréaa.s Towards the end of the fiscal year T/A per-

sonnel at Hq ASA \rere organized in teams on the basis of 5peeial researcih

projecis 1nstead. of geographical area of milita.ry command . T The new cover=-

' age plan resulted in 8 more camplete and concentrated sempling of traffic

monitored and reflected a two-fold increase in the number Of areas covered.

CCkD: The éompila’tion of CC&D techniques into a epeclal mamual to be
used as & guide to ASA personnel was continued. Elements of the manual com-
pleted before the end of the report perioed included a standardized log ah-_eet
for .':ret_:ording_ basic communications data, a standafdized editing procedure,
an TBM format, and semple tabulation forms for the cciupilation and presenta- '
tion of traffic proﬁlies.g o

An ASA CCED representative made a staff visit to Fort Bragg to observe

I. ASA Programs, Ty 195%, 24 Qtr, p35.
2. Ibid. 34 Qtr, p39. " -

3. Ann Rept, GAS50, fy 195#, p51.

L. ASA Programs, fy 195k, 34 Qtr, p39.
5. Ibid. kth Qtr, p36. '

6. Ibid. 34 Qtr, p39.

7. Ann Rept, GAS50, fy 195k, p52.

8. ASA Programs, fy 1954, 3d Qtr, p39.
9. Tbid. 3d Qtr, ph3. '

Page /ﬁ ot/ q"“?sgns
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tronics Warfare Center, Fort Mommouth, experimented vit' 'cmm techniquen

during Exercise FLASHBURN. It was noted that once the 91;66th ) abandoned

Tdnini,
a on, it began to

S
assembly line type of operation amd adoPted team organi

operate as a more efficient unit.l

Cryptanalysis: .Analysis of en@tea traffic received: from all Army
cryptocenters in the ZI was conducted by Hq ASA to detéi e-the degree of
adherence to suthorized crypto procedures. | A total of '-sgﬁdies were com-
pleted on encrypted traffic received from sixty-nine ery - :
the ZI, in uhich a total of 287 violations and errors rgeable to cfypto;-

centers and 1,22k chargeable to message drafters were noted:- A seml-annual

. sumary of c:;'yptographic violations was compiJ.ed in Jun a.ndudistributad to
apprbpriate c:ommmslda.2 |
ASA overseas headquarters and ceumﬁicatibna reeongaismce units con-
_ducted studies on traffic encrypted by 329 crypt.bcenter;!;;:‘;l:r.nessages analyzed
'in the :l'ourth quarter totaled 9,330 with 236 vialations detacted., a parcent- L
. age of .25 violations per message for overseas areas. . 01.'« the violationn
"~ detected, ten were possibie compromi ges ,' twenty-seven pra.cticea dsn_gemuu-
to security, and 553 procedural ermra.3 - | _
Cryptocenter Surveys: The elev_én _crypto&ent.era » located in the MDW
area;, vere surveyed twice during the ﬂ-scal Yyear by ofﬂéérﬁ of .Hq_' ASA.

. The pumber of cnrptocent'ers charged to survey officers from Hq ASA now total- -

ed 132. At the ssme time, ASA liaison officers, aseigued to the six.

I. Ann Rept, GAS50, fy 1954, pph9-51.
2. Ibid. psb. _
. 3. ASA Programs, fy 195k, kth Qtr, p36.
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CONARC Headquarters, cpnducied surveys for 110 cryptocen%grs in the 2I.

Survey officers from ASA headquarters overseas inspected 158 cryptocenters

seml -anrually and twenty-eight Army ettache cryptocenters-annually.l

Iﬁ. ATMINISTRATIVE HIGHLIGHTS

A. Plans and Policy |

Policy (US COMSEC Boéré, Electroaic Intelligence, Electrénic

Countefmeasures): On 20 Oct.53, it was announced that COMSEC directive NSC .
#1638, had been approved and was ready for mpleméntation. The directive
authorized esteblishment of the US COMSEC Board, responsible for integrating
policies and procedures affecting security of Federal télecammunications}
designsted ﬁhe DepaftmEnt §f Defense ;s-Exeéutive Agent for all CCMSEC |
matters; preseribed that DIRNSA act for the Executive Agent in all COMSEC
matters; and directed that gll.government départments and agenéies qrgaqize
an& condnet COMSEC activities as they saw £it, yet subjeét to provisione of
the directiva.

On 23 Oct 23, ‘the Executive Secretar’y, NSC requested that SA deaignate
a mEMber to represent Hiti o i US COMSEC Board. ASA recommended that
@CofS,‘G2'be deﬁignatéd as the Army‘é represéntative.2 Bgtﬁeen 20 Oct 53
and 3 Jun 54, the Boerd conducted two meetings during whick it considered
the p;oblem of overlgpping COHSEC re5ponaibilities between épvernment orggpi—
zatio.ns._ one aspect involved £he determination of responsibility for :orm;'

lating;poiicieg and procedures in dealing with requests by foreign natlions

1. ABA Programs, Ty 195h lth Qtr, p35.
2. Ann Rept, Tech Consultant, fy 1954, pph-5; Ann Rept, G3, fy 195k, p'*S
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‘field of Electronic Intelligence (ELINT). On 9 Apr 5l

* COMSEC and Electronic Countermeasures (ECM). 2

—TAP-SHfC

1
seeking cryptologic assistance.

Meanwhile, the US COMINT Board wes considering therA ant Secretary

be extended to the ELINT field in the same menner as 1t

COMINT field... ." At the end of the fiscal year, thit

responsibilities not only in COMINT and ELINT but alsoc ﬂa'béd-._ﬂmctions of

| —

Ge.neral ac}moﬂedgment that COMINT, COMSEC, ELINT; andmu vere inter-

related 1’:!.&1(133 prompted DA, on 9 Apr 54, to take a 10511:&1 step in estab-

 lishing a G2 Planning Group "to determine the reasibilizty of combining

COMINT, COMSEC, ELINT, and ECM as the responsibility ofﬁ;'a. single Army age.ncy.h

. Extending the principle of combined cont.rol ABA recamend.ed that Aﬂofs,

advocate the eatabliahment of an advisory body with brqg,gqm;.mthority to
cover ELINT and ECM to replace the Armed Forces Securit'y.:r-Aﬁv.:l.aofy. Cénmittee
(M‘SM!)_.5 In a proposed memorandum to Cofs, ﬁSA, ASA ﬁot;ad- that & single
Joint committee "would result in more effective coordination, -be mre _eecvn'cm-_l

16&1, and preclude the necessity of having more than one joint' committee

. review these closely related fields."”

~ 1. Ann Rept GB, fy 1954, pHT.

2. Ibid. pp

3. Ann Rept, Tech Consultant, fy 1954, p9‘
4, Ibid. pll.

5. Ibid. pp9-10. ' 12
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' respons1bil1tiesfby AFSAC and JCEC. JCEC, in turn; wvas charged with cogni-

Prior to this time, the JCS were supported in their communications

zance of ECM. No ei:lsting joint committee vas charged with cognizance of
EIIHT. In view of the existing situation, ASA recommended the establish-

ment of a Joint Security Committee with cognizance over the four related

- fields-~COMINT, COMSEC, ELINF, and EcM.l

'Plan ADVANCER: In fy 1951, Director AFSA (now DIRNSA) had prepared
subject plan which provided for a series of monitoring positions which would

mopnitor Voice of America broedcasts to determine evidence of jamming. More

specifically the objectives were:

1) To develop realistic appraisals of the effectiveness of
US international broadcasting efforts,. particularly to
the Soviet bloe.

2) To determine jamming potentialities of the Soviet bloe.

3) To determine the extent of effective jamming efforts the
.US may desire to direct towards the Soviet bloe.

4) To furnish information vital to international dealings in
radio spectrum utilization

UB CGHIHT Board actlon, approved by the President on 29 Feb 52, directed
CIA and State Department to implement NSC66/1 (ADVANCER) as a pllot operation
to establish the feasibility of full implementation.

A CIA report, sutmitted in second quarter of fy 1954, indicated that al-
though the first year_of ADVANCER pilot operation was devoted primarily to
eétabiishmgnt of technigues and training of personnel,-data'collecfed frum
field station opefations during the latter part of the year, pointed to the

desirabllity of full 1mplementati0n.-

1. Ann Rept, Tech Consultant, fy 195k, Tab 6
: i3
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Meanvhile, JCS recommended that policy direction and. opera.tion:l con-

‘ment of the electronic Harfare program which was consid.fer"éfdi to-- be ‘outside

the purview of DIRNSA. In October 1953, the Secretaryof Defense edvised

JCS that he approved the plan as submitted but that th sions of NSCID _

#9 (Reviged) , vhich placed COMINT z;eaourcea. under the operational and tech-

nical comtrol of DIRNSA, did not warrant further chang __ceming_pol'icjr
direction and operstional control of ADVANCER.

Pespite opposition of JEB, and non-concurrence of JCEC;:NSC's recom- -

mendation, 19 Jan 51, that ADVANCER should be placed undnr ‘operational

direction of AFSA (mow NSA), remained nnchanged. By tha ! of the report
per:l.od ‘no requirements had been placed on ASA, and mmmcm was not

included in the ry 195k ASA tudget. However, since NSA l:dgsignated the.

required to participate.l

US-—UK COHINT Negotiationa- Further mattera :lmmlvin"" ccmbined policy,

related to third party CGMINT negot.iatinna and govemed the United States-
United Kingdom COMINT negoiziations, oonaisted in the: preparntion d.uring fy

195h of recommended DA positions with respect to the following:

1) Desirability of extending US-UK arrangements withg::::::]
~-final preparations for a
,-* conference between US COMINT Board and London Signal Intel-
.-°" 1igence Board relating to US-UK COMINT arrangements were
. in progress at the end of the fiscal year.

1. A Rept, G3, Ty 195K, pp3o-Uh.
1

TS ELS
page R/ _ot, /T pages
Cup!....L-‘“ Gupies )




Doc ID: 6582943

: : P.L. 86-36

-7
- .

2) Establishment of a| | ~approvel for
the establishment of an| lwas _
granted by JCS on 5 Jun 53. ASA and DA advised that con-
struction be accomplished as a UK project, utilizing funds
to be sdvanced by the British Government.

3) Relocation of US COMINT units to UK territory, primarily
for the purpose of Increasing the base-line extensions
of strategic DF nets, but also including relocatien neces-
‘sitated by emergencies. In February 1954, Chief, ASA
Europe requested authority to esteblish a DF station at
Gatow airfleld in the British Sector of Berlin. By memo-
randum, 7 May 54, DIRNSA referred this matter to US COMINT - -
Board wlth & recommendation for approval of the proposed
relocation and indicated that if approved by US COMIRT
Board, action would be taken to obtain approval of London
Signal Intelligence Board and US-UK Joint Chiefs of Steff.
US COMIRT Board subsequently approved the proposed reloca-
tion with the stipulation that necessary safegusrds be '
observed 1n the exposed Berlin Sector.l

Base Rights: Following changes in ASA planning end a decision by JCS,

15 Feb 54, ASA requirements for Austris and Canade were dropped and an addi-

tional requirement placed on ASA for establisﬁment of fixed intercept sta-
tions in Spainl and Formosa. .A requirement still existed for establishment
of fixed intercept stations in five countries where the United States had -
not yet been granted necessary base rights. Status pegotia'i;ions with respéct_.-
to these five countries follows: | .

England: In August 1953, s survey report from ASA Europe indicated
that of several sites tested,.the one in the vicinity of Harrogete, England,
aﬁpéared most suitable.  NSA concurred in the selection of thia glte in
October 1953, and US CinCEUR was requested by G3, DA, to proceed with nego-
tiations with the British leading towards acquisition of the site and neces-

sary opefrat.ing rights. The sixty-four position installation was -programed

I Anp Rept, G3, ¥y 105%, Pp35-37-
15
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o for completion of constructmn and initial operation in:%f.b_ curth quarter
EQ 3.3(h)(2) of fy 1956. Cost of construction was SEERnatad &t $h,i

- P.L. 86-36
o Turkey: On. .12 Jun 53, the final statemen‘b 0

. warded to G3, DA. On 19 Aug 53, G3, DA, forwarded these:requirements to US
. CinCRUR; advising him that the Department of State wouldiinmstruct the US
: Ambassédof-to include %hese requirémenfs in negotiatioq_ _#ﬁZTUrkey. De-

E cussions betﬁben US and Turkidh rePresentatives wvere b in Jamary 105k,

-Additional information vas required, however, pefore fii election of a

+ gite could be made The requirement in Turkey was forsian

+

intercept station. with a strength of

gn-estimatedlcést of

Italy: Initla.l negotiations with the Italian_ ﬂovermnent to secure
" necessary rights for establishment and apemtion of an, intercept station
near Treviso, Italy, were begun during the latter partxofJanuery 1953. The

Itallan Government authorized 1nitiation of a survey in-Italy on 10 Jhne,

the survey wap completed 9 July, and the report recommending approval of a
site located eleven miles northwest of Treviso in the Venezia_ Area was for-
Hnrded to DIRNSA in September 1953. Coordinqtipn Hith.ég;.nﬁ d;acloseﬂ that
in view of the existing Trieste situation, it was considered inappropriate
to pursue negotiations until a more favorable dete. Developments at the
- close of the fiscal year indieated that a resumption of active negotiations

would be possible in the near future. The station was programmed for

16
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completion of construction and initial opez:a’t?idn during first quarter'of fy

1957. The station would require and would 0pefate

~ intercept positions.

Spein: Initial ASA planning enyisioned a fixed intercept statiom in

. Spain only as sn alternate t.o_Turk_ey in- case the negotiationse with Turkey

failed. Howvever, in April 1954, as a result of NSA planning, this wvas

- chenged to a primary requirement for approximately thirty positions in Spain.. _

 Bince the Air Force also had a requirement there for approximately fifty

poa:!_.tions, planning was initisted in early May 195k for a joint Am—ﬁ_xir
Force survey of possible sltes.
Formosa: The requirement in Formosa called for a collocated Army-

Air Porce intercept facility, including thirty positions for the Air Force
and twenty-seven positions for the Army. At the close of the fiscal year,
it wes expected that negotiations with the Nationalist Chinese Government
would proceed on the basis of prelimi_ﬁary_arrangement betwee:_: Army end Air
?orcc.l -

' ASA Internal Policies: During fy 1954, ASA policies prépared for in-
ternal appiication concem;ad standardization of ebbreviatioms, provieion of

emergency communications equipment to ASA units, participation of ASA units

| in DA logistic exercises, and utilization of machine aids.

On 19 Apr 54, an ASA unnumbered memorandum was published which estab-
lished Agency policy of using abbreviations listed im SR 320-50-1 vwhen re-
ferring to communications recomnaissance units in official correspondence or

electrically transmitted messages.

‘1. Aon Rept, G3, fy 1954, pp51-55.
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in £y 1953, 1ndicated'definite need for guidance in €

from use of speclal purpose teletype nets. Necessary a

Pickett, Virginia, in May l95‘l-.

" trative projects.t

Jcs 2010/7'5, directed the Army to px?ovide manned and| |installed

TOP-SESR

Justification for providing ASA units with emerge.ncy oomnicstiona
equipment was sutmitted for approval to Chief of Staff on 19 Feb 5h.
Initial requirements called for msintaining, st strateé;i" erseas locations,

equipment capable of handling a minimum of 30% of expectea da.ily traffic

loads. The requirement was approved, and in March 195#’*” ‘émentation com-

menced. Estimated cost was $115,000.

- Review of Umpire's Report for Logistic Exercise (LOGEX .53}, conducted

matters arising

In June 195h letters vere su submitted to Chief, ASA’ pe and Ghief,

~ Sections. These gave COMINT processing priority over MBEC and -adminis-

Plans: The NSA Intercept Deployment Plan, 17 Mar . 5%,:implementing

 this plan, the nsz Intercept Deployment Plan vas publiahed 17 Jun 5%.

" In October 1953, a revised concept of operations for commmunications
reconnaissance units was prepared. This concept, designed to provide better

cryptologic support to the US Army, assigned one commu.nicationﬁ reconnal ssance

~ group to a field Army with subordinate commnications reconnaissance battslions-

1.” Ann Rept, G3, Ty 1951+_, pp50-58.
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attached to Army Corps. The battalion would include operations platoons

to provide direct support to divisions, and intercept and processing facili-

ties at group level would be increased.l Final drafts of the proposed TOE;

geﬁ.e_s 32-50, incorporating the new concept, were forwarded on 30 Jum 5k to
a3, DA, for approval.? | |

Under emergency planning, ASA published the following plans: ASA Capa-
bilities Plan, 20 Apr 54, based on requirements of Army Capabilities Plan
and NSA Emergency War Plan; ASA Mobillzation Plan IIT, 19 Mar S, based upon
Army Mobilization Plan ITI, NSA Emergency War Plan, and ASA  Capabilities Plan;

ASA Alternate Headquarters Plan, revised 12 Jan 5k, Additionally, emergency

' plaﬁs from all ASA units world-wide were reviewed and found sa.tisfactofy.

These plans, prepared in sccordance with the provisions of ASA Cir #ok,
3 Jul 53, dealt with problems of local security, passive air defense, de-

struction, and evacuation.3

B. Units
TOE Units

Stat.ua, first quarter fy 1954: As of the first quarter £y 195k,

ABAE; PegaITERaIt. ToE Sorty TOE GATtE TeRlned ihehangal, TlE Totel 1ne f"

cluded tventy-four communications reconnaissance unite in support of Amy
Forces oversean, nine communications reconnaiasance units in support of the
planned Army General Reserve 3 a.nd seven communications reconnaissance de- |
tachments for lli‘aison vith CONARC. The goal of twenty-four communications |
reconnaissance units in support of Army Forces overseas was realized with

e.le%ren deployed to m:_:-ope,' twelve to the Pacific, and one to Alaska. Of the

I. 7un Rept, 63, Ty 1956, p59.
2. Ibid. p30. _ ig

: : Page 2 of /7% pages

3. Ibid. pb2.
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o ; : ' . . _%;‘ed.pr‘ic;:rltothe-

pending DA appmval} _
Changes During the Fiscal Year: In September 195???31:113}{3? General
Reserve units, undergoing training at Fort Devems, ‘fei'??ﬁv si’erred to Fert
Bragg, North Carolina. No further changes occurred untilithe: fourth quarter
vhen four units were activntedé—ﬂq:& Hq Det, 311th Batﬁa&ion-?the 359th Com-~
pany, the 85kth Detachment, and the 855th lﬁlua-t.emc.‘hmel:ﬂ:..2 |
Outlock, Fourth Quarter, fy 1954: With the ST ot G o v
General Reserve units, the objective of forty TOE unit‘sitrequired by the
Agency under 1ts current d.eploj'mént concept was attain the en.d. of ti:le'
report period. A revision in TOE programming at this time" establiahed a
new goal for the — £y 1955. This goal required aﬂt-',otal'*c‘;f only tventy-

three communications reconnaissance unitp~-~thlirteen cmznications reconnais-

m... _,

' sance units for support of Army Forces ove.rsea.s, seven, commications recon-
naissance detsehments for liaison with Office, Chief, Anv Field Forces and

t.he Eix continental Army commands; a.nd three comieauons reconnaissance

unite for support of the General Reserve. ‘l‘he revision :stemmed. from plans
to redrganiz_e communications reconnaissance units dnr.i'n.gf'tha gecond quarter
fy 1955 to conform to the new concept--"Cammunications Reconnaissance Organi-

zation"--introduced in October 1953.3

1. ASA Programs, fy 1954, lst Qtr, p3. _

2. Ann Rept, G3, fy 195k, pp29-31. ' %

3. ASA Programs, fy 1954, 4th Qtr, pl4. See chapter on Operations of this
volume, p3.
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thirt.y-three units of which thirteen were Comd Hq, sixteen Fld Sta 5, and

' TD Units

Status First Quart.er 1951+ The total Agency TD requirement was for

i‘our Tng Cen units. As of 30 Sep 53, a total of thirty ED units wvere
established and operating. Of the thirteen Comd _ﬁq, six were deployed over-
seas and seven in the ZI. Of the thirteen F1d Sta's, eleven were located
ov'erséas and two in the ZI-. Four Tng Cen units were all located at Fort Sl
Bev.'ens.

The discrepancy between thirty-three programmed TD units and thirty

- - actual TD unite was accounted for by those Fld-sta‘a for which base rights

. vere being negotiated. The status relative to the activation of these units -

rema.ined the same ag determined as or 30 Jun 53.

United Kingdom - o 34 quarter fy 1955
Italy 1st quarter fy 1956
Turkey - ' 1st quarter fy 1956

Changes during fiscal year: In the first qua:r'ter of the fiscal year,:
COMSEC Detachment, 8600 AAU was organized at Vint Hill Farms Station. Fol-
lowing a relatively short training period, the detachment was assigned to

JIF 7 for "Operation Castle.” In the fourth quarter, t.hree units at the ASA

'~ Tng Cen were reorga.nized and one wasg discontinued. Hq & Hq Det, ASA Tng

Regt, 8622 AAU was discontinued 25 Jun 5k, and Hq & Hq Co, Student Regt,

8622 AAU was redesignated Hg & Hg Co, ASA Troop Comnand.a

 Outlook, Fourth Quarter fy 195k: Although actual TD units were the

same at the end of report period as at the beginning (thirty TD units), the

- 1. ASA Programs, lst Qtr, fy 1954, pl7.

2. Ann Rept, G3, fy 195l|': p3l.
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 and four AS-USAR units were already activated:

The Agency requirement by 30 Jun

programmed objective was revised upwards.

Reaerve Componentn :

As of 30 Jun 5L, -'l'.he status of Nationael Guerd and: T %ser?e.'units

euthorized the Agency was a8 follovs-a

ized for the "early ready force." Five AS-USAR units were: _'-;.,

in USAR following return to their original Army Area fx resent asslgnment:
503d Comm Recon Gp ' General Reserve: Fort Devens, Mass
304th Comm Recon Bn - ASAPAC Eh
306th Comm Recon Bn v General Reserve l'ort. Pevens,’ Hau
334th Comm Recon Co ASAE .
354th Comm Recon Co -ASAE

505tk Comm Recon Gp USAR, Boston, Mass

305th Comm Recon Bn - USAR, Atlanta, Ga
308th Comm Recon Bn. USAR, New York, NY
309th Comm Recon Bn USAB, los Angelas, Ca.lif

Ten units remained to be activeted. These included eight com;pa.niea and

two detachments.  The ten TOE units programmed and authérized for the "later

ready force' remained to be ‘activated. These included one group, three bat-

taliens, a.nd six éompa.niea. At Boston, on 25 Feb 5k, the 310th Battalion was
organized and designated & "later ready unit" with an suthorization of 8-0

and 6 M.

17 ASA Programs, fy 1954, Wth GQir, pi5.
2. Ibid. 3d Qtr, ppl5-16; kth Qtr, ppl6-17.
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The 1isting below reflects the status of AS-USAR and ASA units during

.

L fyagsk:t
AS-USAR Units
Unit Auth Str Actual Str
505th Comm Recon Gp 18-0, 92 B 14-0, 33 ™M
305th Comm Recon Bn 8-0, 15 IM 8-0, 3 MM
308th Comm Recon Bn - 8-0, 15 M 7-0, U4 BM
_ 309th Comm Recon Bn 8-0, 15 ™M 5-0, O EM
; TOE Units
Unit Deployment (1 Jul 52) Remarke (Changes during report
period)
Comm Recon Gp: .
501st Korea- operationmal
5024 Burope- operationsl
5034 Fort Devens- in train-~ Reorganized. GO 19, 9 Sep 53
. ing, in support of DA
General Reserve
Comm Recon Bn: .
301st - Korea- operationsl
3024 ; Furope-~ operational
3034 ' Korea- operational
30kth Korea- operational e
306th ' Fort Devens~ in train- Reorganized. GO 19, 9 Sep 53.
‘ing, General Reserve Transferred from Fort Devens to
_ Unit Fort Bragg, 15-18 Sep S3.
307th d Europe~- operational - oL
31lth - : No personnel assigned Activa.ted, Hq & Hq Det, Fort
: Devens. » 9 Jun 5h
. Eff ! ‘-\l' Jdrn f 'f
Comm Hecon Co:
(Intelligence) now
326th Korea- operational
327tn Japan- operational
328th Burope- operational
3209th Korea- operational

330th Korea- operational

1. Am Rept, G3, fy 195%, p2[ & Tab 2.
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Unit

Deployment {1 Jul 52)

Comm Recon Co:
{Intelligence)
331st
3324
3332
334th
336th

337th

Europe- operational
Europe- operationsl
Alaska- operational
Burope- operational
Fort Devens, in train-
ing, in support of DA
General Reserve

Fort Devens, in train-
ing, in support of DA
General Reserve

9; 9 Sep 53.
Reorganized »9};9 Sep 53.

Transferred from Fort Devens -
to Fort Bragg;#22 Mar S5h.

Comn Recon Co:
{Security)
351et

3528

353

 354th.

356th

358th

359th

Korea- operational

- Korea- operational

Europe- operational
Europe- .operational
Japan- operational
Fort Devens, in traine-
ing, General Reserve
unit

No personnel assigned

Transferredvfrom‘rort Devens
to Fort Braggy 15-18 Sep 53.
Activated. 5O 26 9 Jun Sit,

wquun{'ﬁ"" :

Comm Recon DPet:
851t
8524

8534
- 85kth

855th

Japan- operational
Europe- operational

. Purope- operatlonal

‘22, 28 Sep 53.
Activated. q¢gé6;u9.3un'5u.
Activeted. GO 2§L:9 Jun Sh.

Reorganized?

" Comm Recon Det:

(Liaison)
6018t -
6024
603a

_ 60kth

605th
606th
711th

Hq First Army
Hq Second Army
Hq Third Army

"Hq Fourth Army-_

Hq Fifth Army
Hq Sixth Army
Hq Army Fleld Forces

_ah

JOP-SEGRET—

Reorganized. G0 26, 2 Fov 53
Reorganized. GO 26, 2 Rov 53.
Reorganized. GO 26, 2 Nov 53
Reorganized. GO 26, 2 Nov 53
Reorganized. GO 26, 2 Nov 53
Reorgenized. GO 26, 2 Nov 53
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TD Units Other than Field Stetions

Unit

Remarks (Changes
during report period)

ILocation

" Hq ASA, 8600 AAU

Fleld Test Board, 8600-1 AAU |

COMSEC Det, B600-2 AAU

Hq & Hgq Det, ASA Alaska,
861h AAU

. Det Vv, 8615 AAU

Hq & Hq Det, ASA Caribbean,
8616 AAU
Hq & Hq Co, 8617 AAU

Security Guard Co, 8617 AAU

WAC Co, 8617 AAU

Co A, 8617 AAU

Co B, 8617 AAU

Hq & Hq Det, ASA Austria,

‘8618 AAU

Hg & Hq Co, ASA Furope,
20 AAU

Hq & Hg Co, ASA Pacific,

8621 AAU

Hq & Hq Co, ASA Training

Center, B622 AAU

Hq & Hq Det, ASA School,

AAH
Hq & Hg Det, ASA. Tng Regt.,
8622 AAD
Hq & Hq Co, ASA Student
Regt, 8622 AAU

Hq & Hq Det, ASA Hawaii,
8621+ AN

Arlington Hall Station,
Arlington, Va
Fort Devens, Mass

 vint Hill Farms Station, Activated. GO 15,
‘Warrenton, Va

16 Jul 53. -
Fort Richardson, Alaska

Ariington Hall Stat:l.onl : ' S
Fort Kobbe, CZ ’ '

Arlington Hall Station

- Arlington Hall Station

Ariington Hall Station
Arlington Hall Station
Arlington Hall Station
Wels, Austria .

Fraonkfurt, Germany

Tokyo, Japan
Fort Devens, Mass Reorganized. GO 29,
‘18 Jun S5k.
Fort Devens, Mass Reorganized. GO 29, .
_ 18 Jun 5h.
Fort Devens, Mase Digcontimmed. GO 29,
' . _ 18 Jun 5h.
Fort Devene, Mass Reorganized. GO 29,
18 Jun 5h. .

Redesignated Hq & -
Hg Co, ASA Troop
Command . _

Fort Shafter, Oahu, TH

Feld St.atio_n TB Units

Unit

Location

Field Station, 8601 AAU
Field Station, 8602 AAD

‘Field Station, 8603 AAU
" Pleld Station, 8604 AAU

Warrenton, Va
Petaluma, Calif
Okinawa
Asmara, Eritrea
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Unit Location

Field Station, 8605 AAU Helemsano, Oghu, TH
Field Station, 8606 AAU Herzo, Germany. E
Field Station, 8607 AAW . PFairbenks, Alascka (Moves
Field Station, 8608 AAU Bcheyern, Germany i
Field Station, 8609 AAU Philippine Islands
Field Station, 861C AAU Kyoto, Japan

Field Station, 8611 AAU Baumholder, Germany

Field Station, 8612 AAU "~ Chitose, Japsn

C. Personnel

during the peried 1 Jul 53 to 30 Jun S5h. Officer stren

1y stable with only a decrease of 5% reflected. Warraﬁﬁ féer-and eﬁlisted

yeaf and the distribution of assigned strength, ASA vd?iﬁ;iide, at the end

of the first and fourth quarters, fy 195#.1-

Actual and Authorized Strengths

1 Jul ' , Off

Auth Str ] 1249

Actual Str 1270

% Auth Str Attained 101.7%

30 Jun Sk "

Auth Str 1272 . 220 12,930
Actual Str - ' 1208 - 185 15,h91
% Auth Str Attained ~ 9k.9%  8k.a% 119.8%

17 Ann Rept, GL, fy 195K, Pp55-56.
26
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Assigned Strength (Officer and Enlisted) - ASA Commands"

Aqaigned Strength Agsigned Strength
| _ (30 Sep 53) : (30 Jun 54)
Europe 3,976 4,509 -
el e : ' Pacific 4,299 5,164
. Asmara k29 642
:.:g-w, .I;_:,a-__'x_._:_-}.'-‘;.'-'l_:-; et i . Hawaii 268 350
¥t ol - Alaska 723 : 990
s oo Fort Bragg 0 ; 521
S . -AHS : , 1,989 2,015
g R A e S ASaTC 1,368 1,564 B i
v VHFS 551 92T
THRS 315 L8
Caribbean 39 LQ
Det V - 8o A

The increase in assigned strength, whereby 8,319 netlr enlisted peraopnei
were assigned to ASA Commands during the report period,2 had a beneficlal
effect on shortages .in 'critj.call MOS's. At the end of the first quarter the
Agency was sbort 610 Morse Code interceptors (lﬁOS _l’f'lT) and 543 _ra.dio opera- |
tors (MO8 1766)'}. By the end of thé fourth ﬁliart.er this ghoﬂ_;age was re-
duced to tventy-three-ﬂqrse Code interceptors and 140 radio operatorn.3
| '.f']_:te assigned.'strength did not include "pipeline” personnel, which de-
clin'ed_ from 5,289_at the beginning of fy ;95& to 3,613 at _1-.he énd of fy 195k,
It was recognized that, although there existéd anl overage 1p.'pera;:mnel in )
‘the Agency at this time, the pipeline could not be expec’ted.t.dinaintain
'actual. lstrengt.h at even authorized 1eveis during the com:ing-period of ex-

pana'ion in operational requirements. DA was therefore requested to suthor-

ize a substantial increase in the ASA pipeline.h

- 1. ASA Progrems, fy 1954, 1st Qtr, p9; #th Qtr, pb.
2. Ibid. 4th Qtr, p26.
3. Ibid. 1st Qtr, pll; %th Qtr, p8.
4. TIbid. lst Qtr, plO; 4th Qtr, p7.

27

page T ot £ “page
Copy Lmm Ol Copi




Doc ID: 6582943

@

sonnel Program.

This program, supposedly to be completﬁ.éﬂ

in advance, was delayed because of lack of firm plannin
to TD changes_. Conaequently, procurement, meeting of t%nnlg quotas, a.nd

v‘.? "

ASA job structures.t

Important developments in personnel procurement

and civilian. These adjustments are briefly outlined be

Officer _é.nd. Warrant Officer

Officer and WO Jjob descriptions were re-evaluated“by_ﬁﬂk" in lig'ht' of .

z'——! .

- recent administrative, technologlcal, and orgamzational change&. MOS

| apecif‘ica.tions and descriptions were fomzla.ted in a.ccord.ance ‘with the prln—
ciple that officer personnel be as _bmdly trained andvuwidely qua.liﬁad '
:aé possible in order to insure maximum fYexibility in assigmment and __utiii-
zation. .In an effort to establish realistic MOS covar;%’:r-for 'COMINT and
COMSEC quties, sev’_c.éen job code specifications were ﬁzfi”c'te-::_to replace
the eight currently euthori zed.? | -
Fifty-one Regular Army officers were designated ASA career specialist-sl.

©f these, forty were currently assigned to the Agency and eleven outside.

1. ASA Prbgrams, 1st Qtr, pao; Fih Qtr, p2b.
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Aﬁpro:dmately 72% of all Reserve officers oh active duty with the Agency
.. on 30 Jun 54 were members of AS-USAR. During the year, a total of 145 appli-
 cations for transfer to AS-USAR vere received, of which 102 were appmv_ed.l

The ox‘i_ginai program for the temporary appointment of 130 WO's Junior

_ grade, had been initiated in August 1952 and scheduled for completion by
30 Sep 55. Lack of qualified personnel and changes in DA sppointment regu--
% lations necessitated a sharp 'decline in the program. As of 30 Jun 5k,
fifty-—fm new WO's had been appointed, but the pi‘ogram vag expected to con-
tinﬁe on a reduced scale. Monitorship of WO. appoihtments in ASA was tms;'.
ferred to the 'CSigO.‘?' |

Availability of newly comnd ssioned officers from Rdrc and OC8 't.raining
programs; coupled .wi_th budgetary limitations on overall defense expendi tures,
made 1t necessary for DA to release a large number of officers from active
tiut.y early in the fiscal year. Consequently, in July 1953 , programs for
both-the voluntary and'.involuntary releasq; of 9_fficer personnel vere announced
by DA.- Implementing -instructions were provided by Hq ASA to subordinate A.SA
comuands. . As a result éf the voluntary release program, s total 'of 169 -
officers and WO'-s' vere se;psrated.3 As a resull of the involuntary release
program, twelve officers were designated for separation b} nA. selection
boards. Future mandatory releases were expected to be accomplished primarily
by réfusal of nev.ca‘_é.egqry &‘;ommittments 10 reserve ofﬁcers.h |

| | Enlisted |

Although ASA vas suthorized 675 enlisted recruits per month, the actual

Ann Rept, Gl, pplS-19.
Tbid. pp25-26. .
Tbid. p20. -
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resulted in lower draft quotas. '1‘0 alleviate current pgraonnel ahortages
in the Agency, DA authorized ASA 1,000 selective servi n@;:lctées at a rate

of 250 men per month. In & further attempt to increaseASii%strength, DA

the same time it was necessary to _convert many gra&uate;l,,._?f.h : |
(Tramslator) te MOS 2538 (Voice Intercept). A apecial--.‘iiii'-'nning program in-

- sugursted at Arl:lngton Hall Station towards the end of, t.he riscal year was
expected to traln Army Language School personnel in MOB*EBBB Hithin a 90-day
pe.riod instead of the six month period previcusly required.B

A need for additional high speed radio operators reﬁmltei in arrange-

‘ments with 0CSig0 for ﬁ. special_qupta of 494 spaces at Southeasstern Signal

School, Camp Gordon, Ga. The Agency, in turn, complied by assigning forty

1. Ann Rept, GL, fy 1954, pp2(-28.
. 2. Ann Rept, AG, fy 1954, plS.
3. Ann Rept, Gl, fy 1954, p29.

{BF sr nn Vs
Page of Pages
' uil ) ¢ . ’ 0:%9 f: of ZCDsles




'h'_'_ e

Doc ID:. &

it

Tor-SEGRET-

ABA gradustes, holding MOS 1766, to the Signal School as special instructors.

Civilien
Statistics indicating authorized and actual civilian strengths of the

hgencwfat thebeginning and end of the figscal yéar revealed a slight inérease
’(' 2
in p%}sonnelz

i

: « & 77 1 Jul 53 30 Jun 54
: ' Auth Str - ko6 _ ko8

i Actual Str 391 ko8
/% Auth Str Attained 9%.3% - 100%

Nonetheless, some recruitment and placement difficulties were encountered

during the report period. A majority of the vacancies required in either .

" “$tenographic or specialized technical skills were not easily filled from the

local labor market., In addition, fburteen major englneering colleges were
visited under an 1ntensif1ed recrulting program. 2

Authorized personnel spaces were increased fram h063 to h08 during the
report period. The Agency waes in & good poaition to obtain additional

spaces programued for fy 1955 because of better utilization of currently

- authorized spaces.. By_allouing'tempbrary over—strengths-in individusl sec- .

tions of the headquarters and through an arrangement whereby the civilian
persoﬁnel office employed clerical personnel, pending permaueﬁt asaignment,
the Agency was able to realize maximum utilization of ﬁpa.cea.)l

On 4 Sep 53 all civilian positions aseigned to ASA were removed from

Schedule B and placed in Schedule A by appropriate publication in the Federal

1. Ann Rept, Gl, fy 195%, pp33-34.

2. Ibid. Ted 32, pp3-h.

3. ASA Programs, fy 195k, lst Qtr, plg.
k., Ibid. Wth Qtr, p22. 31
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. _ 'Register. Under Schedule A, appointments of individuals: ivilian posi-

request from RS& .

D. Training

rolled in ceurses at the ASA School, Fort Devens, Masa a 3

.,.,g,‘;\ 1‘

_during the fiscal year. Of the 3,815, 3,226 completed

previous -y'ears R t.he Morse Code Intercept and Direction

‘the largest enmllment , approximately 70% of the total mmb ﬁ'c_a'f‘“'students.

\.L

Listed below are the eight enlisted courses, the two of@cé‘..mréeu, and

the input-output totals for each course.

MCS Course ’ Buration

ASA Officer, Advanced
ABA Officer, Company

1717 . Morse Code Intercept & DF 23 weeks
1709 Traffic Anslyeis ; 12 wveeks
1799 Radio Communications Intercept 12 weeks
1807 Cryptosecurity _ T weeks
1868 Intercept Equipment Repair 24 weeks
1801 Cryptographic Equipment Repair 26 weeks
1808 Cryptanalysis 20 weeks

41808 Analytic Equipment Operstor -16 weeks

A major revision to the Morse Code Intercept and Direction. Fipding

‘Course was introduced during the yesr. The course was divided into three

1. ASA Programs, fy 1954, 2d Qtr, p29.

¢ B
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120 e

--'parts: Part I, General--15 weeks, to inglude baslc Morse code training and

.. orientationm; Part II, Morse intercept--8 weeks, to include advence Morse

intér_cept training; Part III, DF--8 weeks, 1o include theory and technigques
of DF. The course was deslgned to tralm Morse intercepi; gtudents in Parts
I and I and DF operators in Parts I and IIT.

Army Schools: In order to ca:;ry out its mission effectively, ASA re-

* quired a wider MOS bese than was provided by the eight enlisted courses st

the ASA School. ASA personnel were able to attend courses offered by NSA,

the Army Language School, and Army Service Schools. Advanced treining in
certéin technical speclalities wag conducted in NSA production sections. -

NSA also tralned enlisteéd specialists in Chinese Volce Morse Intercept at

the rate of approximately thirty students every nine weel:s.. The N8A Lan-

gua.ge-_Scho01 offered courses in eritical langnages to augment ASA's lan- -

guage scheol'qupt#s. |
During f)_r'l95-h-, ASA wap allocated a total of 478, of 528 spaces re-

quested, et the Army Language School. Inasmuch as languagﬁ training was

glven top priority, ell spaces allocated ASA during the rejx:wrt period were

i fiilled_. Similarly, 2,970 spaces were requested on bulk for Army Service

‘Schools; 109 of these spaces were later cancelled becguse of lack of quali-

fied peraénnel.l
Unit Training: The training progrem es d.;rected. in ASA publications
was carried out by local ASA commanders who submitted progress reporte 'fozl-

evaluation at Hq ASA. The reports frém_ local copmanders, corroborated by

 the anmuel IG Report, indicated certain MOS deficlencies. Accordingly, a

1. Ann Rept, 1954, G3, ppl9-21.
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change to ASA Tng Cir #, 18 Jan 54, was published, fa

staff supérvision over MOS trelning within all units.

ASA policy on training maneuvers was revised to allow:for greater par-

support of XVIII Airborne Corpe. In addition, a COMSEC . _ggﬁh:ient_mn.pro— -

vided to support Exercise LOGEX-Sh

During the first quarter, the 503a Group and the 358th 3 vere tested -
and recei—ved scores of 90% esnd 93.5% respectively. Buring the second quarter,
the 313th Company was tested and received a score of 76 :

aration of operational reports was fcrund to be the basit& deficiency. During

T

N
dividnal MOS proficiency tests and code speed tests, we.re adninistered by

.-{{ s

ASA Europe to eleven subordinate TOE unita.

ASA's policy on ROTC training vas also rensed.
summer encampment was conducted at Fort Devens from 20 J'un-l Aug 53, as- nor-
mal. Eighty-nine cadets from six different universitieﬁf;ftended. However,
a staff sttid;r Iprepafed at Hq ASA recormended that the &B;RdTG program be
phased out at the end of school year 1955, and that ASA 1in the future obtain X
its quota of ROTC 24 Lieutenants from schools teaching general military

sclence courses. Approval of ASA's reconnnendation by DA asutomatically cancelled

1. Ann Rept, G3, fy 195k, pplB, 22, 23.
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future AS-ROFC summer encamments. The 195k ASA ROTC summer encampment at

Fort Devens, the seventh and last such camp, wvas begun on 19 Jun 54, with

fifty-seven cadets attending.l

Besides the ROTC summer camp i:faining, ‘the AS-USAR summer camp ﬁaa'. con-
ducted at Fort Devens from 9-23 August. In addition, ninety-nmé As..neaem_
officers, holding mobillzation desie;na.tion assignments, served-fifteen-d-ays -
on active dnty. This training was conducted either in fy 19511 or programmed
for the first and second gquarters of £y 1955 _

Trainixig Publications: Of four training mermals programmed for £y 195#,”.

tw were prepered in draft form and forwarded for review by Hq ASA on 29 Mar

: 5#. These manuals wvere entitled: Commication Intel.l:l.gmce and "Redio

Pogition Finding.” | Statua of four currently pr_ogrmed film atrips at the

end of the fiscal year vas a8 :t'r.»llm-rs:3

1) “Antenna Theory and Systems," Parts I & II, produced at the
Signal Cﬁrpa Pictoriel Center and approved for release by G3, DA,
22 Mar S

2) "Rﬁdie Position l?‘ind:lng,'.l produced at Signal Corps Pictorial
Center and approved. by Hq ASA, 25 Jan Sk.

- .'3) "Operation ofAFSAM <7," under preparation in Special Operations
Division » Hq ASA, '
E. _Budget
During £y 1954, ASA funds were sharply reduced under the Adminis-
tration's firsf. j:eaceti]ﬁe defense _budget slnce the béginning of the Kﬁrean. '
war. Almost two-thirds of the ASA budget for fy 1953 had been for procure-

ment of cryptographic equipment. _I.n preaenting'--l';he ASA budget estimate for

1. Amn Hept, @3, 7 1954, 7p25-26.
5. Tbid. pp2]-28
3. Ibid. p2k. 35
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budget for fy 1955 before the Budget Adxiaory Committeef_

. | Bt ey =
substantial increases in order to provide for the resumption of planned pro-

curement of new crypto-equipments in accordance with Aggncﬁfifbgram obJjec-

tives. During the‘fhird quarter, the fy 1955 budget Hﬁyigéfepded before the
Congressional Appropriations Cammdttee.h
Cdntihqing efforts were made during the fiscal yea;:fo,efrect a Datter
management of funds made available to the Agency for obl gation. The percent-
‘age rate of unobligated funds wes cut from 7% in fy 19553%‘;3.95 in £y 1954.°

The following table presents a comparison of performance in rate of obliga¥

tioﬁ.by'tyﬁe'expenditure betveen fy 1953 and fy 195#.6

1. Statement by ASA Budget Officer to 83d Congress, 34 Qtr, fy 1953.
2. Ann Rept, Comptroller's Office, fy 195%, pS.

. ASA Programs, fy 1954, 24 Qtr, pls.

Ann Rept, Comptroller's Office, fy 1954, pS.

Tbid. pp5-6.

ASA Programs, fy 1954, Uth Qtr, ppll-l12.
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FY 1953 FY 195k
Type of Revised Unobli- % Funds Revised Unobli- % Funds
BExpenditure Funding gated Uncbli- Funding gated Unobli-
S S ‘Program Balence gated ~ Program Balance gated R
~ Total Funds  $9,908,000 $705,495 7.  $4,465,070 $176,547 3.9
Crypto Eqp & 5,435,256 43,905 .8 .~ k85,010 218 Lok
Parte

Eqp for F8 & 1,637,541 369,756 22. 1,670,000 97,421 5.8 ..
Mobile Units ' ; .

Pay of Civilian 1,750,000 87,730 B ‘1,680,270 ° 11,653 = .06 -
Pergonnel _

Cost of R&D 660,000 93,060 14.1 265,000 30,809 . 11.6
Projects )

Supplies & 118,816 22,641 19. ‘15k,715 5,147 3.3
Rentals _ ' _ '

Temporary Duty 183,000 26,979 1h.7 149,000 27,136 18.2
‘Travel : .
Commercial 63,000 13,592 21.5 31,300 135 - .4
Transportation : _
ASATC Tng Sup 13,000 4143 3.k 11,500 3,450 - 30.
& Egp o .

Field Test Board . . 6,500 139 2
‘Undistributed 47,387 47,387 100. '

Funds S

Not -Elgewhere _ 1L, TS b3 .3

Classified

As an internal cbntzbl device, the operating agencles established firm
funding programs for each half of the fiscal year. As a result, tﬁe third
qua:r't.er was the first time that it wés possible to réc_ord obligations against
a' firm _fundir_xg proéx'am for the entire fiscal year.l During the f_ourt.h @arter,
the ASA Budget COfficer executed the fy 1955 budget through development of an
Anmual Funding Program for Headquerters, ASA. Funds i:rogrammed were deemed
adequate for all segments of primary programs for fy 1955.

Two planned program objectives--the introduction of (1) cost and (2)

1. ASA Programs, Py 195h 3d Qtr, pl2.
2. Tbid. kth Qtr, pll.
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eé;létions. by

DA setting forth details. These regulations were not igi before the end

of the report period.l_ '

F. Equipment _
In fy l95h the Army was utilizing ten different ypes of crypto-

logic equipmen'b, totaling 8,000 machines. The replacemen value of this

equipment was spproximately $25,000,000. Planned futur% req_yirements called

for twenty different types, wlt.h a totel of 25,000 machines. at a8 coat of

=4,

r.ﬂ.-

N

$80,000,000. An j.mport.an't part of the Agency's cryj)tol%: responsi‘bility

-to the Amy durlng the year was continued coordination of user requirementa

for an equiyment item, coo:-din.ation with NSA and privateg corpera.tions s de-

veloping this equipment, and issue of perfected items to appmpriate Army

. commands. In procuring cryptomaterial for the Army, both users and ASA-

originated requirements were translated to military charscteristics. These

»»ata“q. s

vere formalized by Technical comittee action. After a.greement by all ip-

terested. agencies 5 the project was preaen‘bed to NSA for research and devel-
opment. As it sometimes proved impossible to entirely%;;‘;.‘féiu initial
military characteristics, a reconciliation between milita.ry chara.cteristica
and research snd development wus often necessary. After each developmental
model was produced and service-tested by the user, approval and final recom-

mendations were made by fhe ASA Technicel Committee. NSA then let the final

| contract for production of the equipments. Upon production, equipments vere

T Aun Rept, Office of Comptroller, £y 195%, PpP5-6.
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' received im bulk from NSA, placed in the ASA veult, reasdy for issue '_t'o the

.'-:—-’:.'q“&m._._ . N | | : | ."WA

. in turn,'dist_.ributed crypto-equlpment and material direetly to 'A:m;y,' Corps,

B

'Additionally, Hq ASA continued to issue equipmenf to all cryptoholders

- in the ZI, to Army attaches overseas, and to ASA theater headguarters.

_' 6i-ypto-equipment received at overseas ASA headquarters was distributed to Army

Theater Hq, to Army units within the theater, and to ASA Groups. The group, T
and Bivisions. The Signal Corps, however, retained responsibility for dis-
tribution of one item of cryptographic equipment, the Converter, M-209.%

This wvas the general picture of ASA's cryptologic responsibilities..'

Hore specifically, these responsibilities were defined in three Beparate

: categories » research .and development, procurement of eryptog‘aphic equipment s

ar_ld cryptologistic support. ©Specific ABA at:complishments in theae cate-

gor:l.es. during fy 1951|- | follow:

ResearEh and Development: The Agency'a £y 1951|-'Besearch ané Development -

Program totaled $2_65,000 as compared with $660,000 during fy 1953;_ The first .
figure 'reflected a reduction of $75,000 in the originally prog:rahnned

$340, OOO as a large amount of equipment and technical support was obtained

from NSA and SigC. Progremmed funds were earmarked. for investigetion,

re_search ;, and develomment un_de_r long established pro.jecte. These projects
numhered eight, of which one vas initiated during oy 1958.2 o

1) Project Rr 1-29-01-003: Investigetion of Speclal Combat Wire Inter-
cept Equipment and Technigques.

a) $10-,'000-1ma .originauy programmed for this project in fy 1954.

1. Zon Rept, G, Ty 195k, Tab 18, "Briefing on Cryptologistic Support to the

Army. -
2. TIbid. ppb-T. 39
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2)

3).

N,

.:,-"fa?n

A

The project was to continue on a limited a‘d -
agreement of the agencles concerned on & con ept.of vire
intercept operations.l In the fourth qual

ﬁmds could be utilized.

b) By the end of fy 195k, rewritten tentativéf military charac-
teristice for new wire int.ercept equapmen'l_‘,' _:_been forvarded

zant and directing a.geucy.3

Project Nr 1-29-01-00k: Investigation of Spec Corbat Intercept

a) $45,000 pmgramed for this project in fy ].95 was returned
to surplus after Wright Alr Development Cen .er: recelved suﬁfi-
§ the . projegt

h) A contract for a light modulator recordeffﬁithiﬁvion Instru-

ment Co wsas t.erminated. due to 1nsumountable‘

technical prob-
lems.? - '

c) A new contract was pegotiasted to extend to"Gen
Corp development for one year. %

Project Nr 1-29-01- 005 Investigation of Special: Combat Intercept

Technlques.

a) $50,000 originally progremmed for this project in fy 195k was
. reduced to $20,000 in the second qusrterT and further reduced
. to $15,000 in the third quarter. s

b) A spectrum search unit, consisting of Shelter:8-44, housing
Countermeasures Receiving Set AN/TLR-1 and mssociated equip-
. ment, was constructed at Hq ASA and shipped”to ASA Burope for
field operation. An equipment breakdown in-the field due to
faillure of timing relays made necessary the procurement and
air shipment of replscement relays.”

ASA Programs, fy 195h 2d cztr, pM

Tvia.
Ibid.
Ivid.
Ihid.
Ibid.

Ibid.

Ihid.
Ibid.

kth Qtr, ph5.

phs5.

24 Qtr, phk.

phS.

3d qtr, ph9.

24 Qtr, ph5.

3d Qtr, pho.

24 Qtr, phkd; 4th Qtr, phs.
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h) Prﬁjéc_t Nr 1-29-01-006: Combat Processing Equipment (Denham).

a) No funds were programmed for thie project during fy 1954 .1 —
Development work was transferred to Project Nr -1-29-02-001.2
An internal study of the current method of field processing
enciphered combat communications was initiated, but was tem-

porarily suspended .3
5) Project Rr 1-29-02-001: - Mobile Analytic Equipment.

a) $90,000 vas programmed for this project in fy 195k, of which
: $7h,950 was obligated for upwarding repricing of Maieie III
and ror Meisie ancillaery equipment.

b) Installation of SOCRATES III and IEM machines in mobile"van :
© X-164 was completed in June 1954. Mﬁisie equipment was
scheduled for delivery im July 195k. _

6) Pro:ject FNr 1- 32-03 000: General Engineering.

a) Funding for this project was twlce revised upwards, from
$15,000 to $25,000 in the third quarter and from $25,000 to
$34,000 in the fourth quarter.? _

b) The interim security monitoring instellation wag completed
and shipped to the 358th Company at Fort 'Bragg, RC on -

21 Apr Sh.

¢} The interim Morse intercept installation was completed and
released to the 336th and 337th Companies on 19 Apr 5k,

d)' Progrese on COMSEC monitoring hut and comnn.mication :I:’acility-
- prototype was at a virtuel standstill. ’

e) Equipment layout for the radio printer intercept installa-
. tion was finalized.

7) Project Er 1-32-03-001: Mobile Radio Finger Printing Equipment.

a) . $30,000 vas programmed for this project in fy 195k to provide
for emendments and ancillary devices.

.
2.
3.
1".
5.
6.
Ts

ASA Progrems, fy 1954, 24 Qtr, pi45.

Ann Rept, Gh, fy 1951+ Tab L. : _
ASA Progrems, fy 1954, 3d Qtr, ph9, th Qtr, phb.
Ibid. hth Qtr, plb. - -
Ibid. 3d Qtr, p50; kth Qtr, phb.

Ibid. kth Qtr, pph6-47.
Ibid. 24 Qtr, phé.
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b) A full scele mock-up of the equipment mount the Shelter
S-4k4/G was subjected to an instrumental testirun over the
Mungon Test Course, Aberdeen Proving Grounds on‘e Feb b1
Results of these tests were positive. @% -

¢) Mechanical and electrical designs were fi’. and teated
for the two service test models, currently;being assembled.l
Practically all mechanicel work and about‘s*-‘“oﬁ' third. of the
wiring were completed. - : =

d) Problems in procurement of suitable mechani_ 2filters, pover
supply transformers, and other small components delayed com-
pletion of the two units before the end. ef’? “fiscal ;'fear.3

8) Project Nr 1-32-03-003: 500 KC Magnetic Bf-‘w;,-

a) $100,000 was pmgramed for this project or oy "195%. The pro-
jeet was initiasted by the ASA Technical Cdiipittee on 19 Mar Sh

29 Apr 5h. _

b) Finalh_specificationa and testing procedurt re forwarded to
. SCEL. i

ment, which SigC and. NBA vere developing and testing, mcluded the AFSAM-T,

Kl

the AFSAM-9, and the AFSAY 806.

AFSAM-T: The AFSAM-7 wap service tested to meet all e.mrimnmental re-

hﬂu&p'wgl

quirements except cold weather conditions. Forty-—one q._a_g:_tqiencies vere

detected during_ the desert test of which thirty-one were corrécted before the
end of the report period. Testing of the AFSAM-7 under arctic conditions-

was scheduled to occur during the second quarter of fy 195_5..5

l. ASA Programs, fy 1954%, 3d Qtr, pp50-51.
2. Ann Rept, Gb, fy 1954, Tab 6. -

3. ASA Progra.ms, fy 1954, lWth Qtr, ohT; 34 Qtr, p5l.
4. Tbid. 4th Qtr, ppll6-1+7. w

. 5. TIbid. kth Qtr, p38.
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and transported by ASA reprecsentatives to Coles Signal Laboratory vhere_

W Fw e
L]

AFSAM-9: An engineering model of the AFSAM-G was obtained from NSA

g

investigation on installation in mobile radio teletype vane was conducted.

-I_t was determined that the controls and connections for the AFSAM-9 would

have to be relocsted in order to emable this equipment to be rack-mounted in i

the AN/GRC-26 Van. It was further determined that off-line operation would

be the most practi_cable.l - ' . ' e
.Af_S_AI 806: Training of personnel snd preliminary tests of the AFSAY

806 were completed and equipment turned over to the SigC for service tests - |

on wire circuits between the DA CommCen and Hg Sixth Army . © Iatér a demon-

stration and Jjoint conference on the AFSAY 806 was held at Suffolk County

. AFB, Long Island, BY, to discugs the results of the RCA test program and to

provide gui‘dance for RCA on future 'I;esta.3

Procurement of Cryptographic-Equipmenﬁ: Procurement of f:ryptogx_'gphic eq&ip« _
ment ﬁa baséd on guide lines established by Gl, DA, in regard to the p:fep— '
aration of the fy 1954 Budget, which suthorized procurement for the total
Army réqui:e:nent and thereafter for the _Mdbilization"_Reer?e at a mintmm
rate of production.h ASA's procurement of cr}pto-equiment in accordance
ﬁth DA gqide lines was recorded during fy 195k ms follows:
AFSAM~T: Of a total requirement for 6547 units, comtracts for 5060
units were let during fiscal ;ears 1951, 1952 and 1953, and 1478 units
were on hand as of 30 Jun 54.”7 In the first gquarter of the report

‘pericd, ASA pointed out NSA's fallure to provide associated crypto-
material and operating and maintensnce supplies 1o conjunction with

ASA Programs, fy 195%F, 34 Qtr, p3(.
Ibid. 34 Qtr, p38.

Tbid. kth Qtr, p39.

Tbid. 34 Qtr, p5l. _

Tbid. kth Qtr, ph8. 43
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the AFSAM-7.l By the fourth quarter, this problem Llving associ-
ated crypto-materiml and masintenance equipment, was ;
ated by ASA's assembling depot maintenance tool kit 34*&:):&' t.he AFSAM-T
and through procurement of special tools from NSA‘ 2 ’

A report from the Chief, Army Field Forces, 3l De%sy ndicated that
the AFSAM-T7, when modified to correct certain deﬁ.c:l(enciea, would be
suitable for issue to Army Field Forces unite for;’lﬁsee»‘_ .temperate
climates. The report also stated that the AFSAM-~-Tiwould supersede,
but not necessarily replace Converter M-209. A lj,s -?9:@’ deficiencies,
noted from testing made by Chief, Army Field Forcaleus" forwarded to
DIRNSA, 13 Apr 54. At this tme, ASA requested tha.t.. 615 AFSAM-T7's,
615 ASAM 7/2's, and 1109 AFSAM 7/3's in ASA storage‘facilities be
modified te meet current performance standards. Be;gly from DIRNSA
stated this equipment would be returned to Burrou@: CO:moration for

modification, 10 May S5k.3

ntracts for
.- However, NSA,
equested that
1953 and 195k.%

AFSAM-9: Of an ultimate requirement for k2s5k un:u;,_u
1 units were let during fiscal years 1951 and 1,952
in view of development and production difficulties
no further procurement be mede during fiscal yesar:s

A conference on the AFSAM-9 was beld during June 1954 end sttended

by Tepresentatives of ASA, AFF, SigC, Navy and. AF.‘@A& & result, Navy
cancelled thelir procurement, and AF requested procnrememt be dela.yed
until they could test the machine. The Army also’decided to withhold
further comment until the machine was tested by AFF 5

- APSAY 806: NSA advised ASA that two models of tho AFBAY 806 were to

be made available to the Army during the latter half of fy 1954 for
service test on wire circuits. Upon completion of:these tests, it
would be determined whether, and to what extent this egquipment would
be used to provide secure voice commnications within the Army. Be-
cause of high cost of transmission equipment, AFSAY 806's application
within the Army would be limited unless it proved‘auitable for use
over radioc links. ‘.

AFSAM-15 (AFSAZ 7315): Of & total requirement for 309 units, no con-
tracts had been let in prior fiscal years, and no coriracts were pro-
graamed for fy 1954.7

ASA Progrems, fy 1954, lst Qtr, p30.
Ibid. &th Qtr, p48. '

Ann Rept, GU, fy 195%, p30.

ASA Programs, fy 1954, lst Qtr, p3i.
Ann Rept, G4, fy 195k, ppho-hl.

ASA Programs, £y 1954, 24 Qtr, phT.
Ibid. 24 Qtr, phT.
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Existing models of AFSAM-15 were found to be imncompatible with Sigl
equipment and, therefore, unacceptable to the Army. KNSA and SigC
undertooks: to modify thelr respective equipment to ingure compatibil- .
ity. Service tests and modification of equipment were: expected to o
take nppmximtely one year.l :

chtosystems (Not included in ASA eryptographlic egquipment procure-

ment program).

A rapid one time pad, desi@ed in 1945 by ASA’s Technical Consultant

for the Chief, ASA, vas accepted by ASA and NSA during the report

peried and desigrmt.ed QRION. ASA major overseas commands were re-

quested during Janmuary 1954 to submit requirements for the new crypte- .
system and to furnish any modifications. As a result of this survey, - -
DIRNSA was requested to provide ASA with 3,000 CRION pads for issue :
to Amny attaches and Army overseams commands.

A neéw cryptosystem, CENTAUR, replacing PANDORA and BAI;DER Bystems, VRS
developed by NSA. A new ASAM 2-1 cryptosystem, DAPHRE, was aleo de-
veloped for the serviceg by NSA to replace APOLIO and GALATEA. During
- October, NSA wag furnished with Amy requirements for DAPANE crypto-
Byatmsé and by 30 Jun S5k, the entire replacement program was com-.
pleted- ’ . d '

Cryptologic Support: Throughout fy 195k, ASA'e cryptologic reSpOnsibiiitieﬂ

1o the Army remained as before. Towards the e:nd of the year, ho\irever, disg-

cuesion arose as to the divisien of t.hese respouai‘bilities be‘tween AS& and
_Sigc. On T Ap:r 5k, DCS, Plans and Operations, DA, issued a decisiog .that'
-m?yptologic support for Us Army would be transferred to SigC. As the special -
stﬁd;_v 6_nl recrgeni zation of cryptalolgi.c responsibilities vas not completed

befoi-e -i_:he' end of the fiscal yesar, no. final transfer of these. responsibili-

ties _vas.made to 51gC. In the meanwhile, DCS, Operations and Administration, .

DA, directed ASA to proceed with present plans for issulng the APSAM-T.3
There arose a need to egtablish a pelicy for issuing cr&ptagraphic__

equirment to forelga nations. As a result of a request fram the French im

I. ASA Programs, fy 195§, 1st Qtr, p3l.

2. Amn Rept, Gh, fy 195%, pp3k-35.

3. Ibid. pp25-26. _
b5

1] B % Copy of Iﬁoni:s




Doc ID: 6582943

to estahl:lsh Army pol:lWr on release of Converter M-209

mit release to foreign nations. ASA representatives

—ToP-SEORET—

Indo-China for 350 Converter M-209's and similar reque from MO and

South Americen countries, a conference was held on 8 0-_;' ttmded by rep-

. ; 5
resentatives of 0CS1g0, NSA, ASA, and G2, DA. The con:fe:rence vas designed

_foreign natiuns .

The 0CS1g0 representative indicated that cr;lt:lca.lly 1o stocks Wuld not per-
‘t.u_l_;;_thnt until Con-

verter M-209 was replaced by AFSAM-T in the active Mui;:m-ﬂmtil mobiliea- -

tion reserves of the APSAM-T were built up, no release of l—2@9'a could be

permitted. As a result of the conference, it was decid.ml. thnt, for the

present, a statement of :lnsufﬂcient stocks in equipment uguld. be uaed as
the basis for denying requests for the converter.

Also during October, the 81gC requested nfemlly th.at Aﬂl furnish

proper Iinstructions for dem.tlitar:l-zing Converter H-209

advised that none of t.he 11,060 Converters M-209 held 'by the Bigc should be

scrapped unt:l.l the AF3AM-T was released. In support of thil poait:lon, ASA
stated that M-209's were needed for Chief, Army Field Eprces_for use ag
spare part's.l _

In the meantime, distribution of the AFSAM-T, to repJ.aoeConvarter M-209,

 was undervay. A total of 650 AFSAM-T's were recelved by ASA during the

second quarter of which 120 vere issued to the FBI » thus carrylng out the

‘agreement between G2, DA, and Director, FBI. Forty were shipped to the ASA

~ School and ten each to ASA Europe and ASA Pm:ﬁli"ic.2 When s second shipment

1. Ann Rept, Gh, fy 195k, pp36-37.
2. ASA Programs, fy 195k, 24 Qtr, ph9. |

k6
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. of 750 AFSAM-T's arrived, it was found that approximately 615 of the total

_ 1h00 would require modificatlon, and necessltate withdrawal of the equlp-

ments 1ssued to the White House, ASA School, ASA Earope, and ASA Pacific,
and replacement with modified equipme.nt.l In the fourth quarter, sixty-four
CE v AI'SAH—-T'B vere returned to Hq ASA for minor modifications and replaced vith

~ corrected equi}nmt.2 Further distribution of the AFSAM-T was bheld in abey-

.ance pending receipt of spare parts and maintenance éupplies.s
Algo 1ssued during fy 1954 were the AFSAM-T and ADONIS cryptosystems

to the White House Sigpal I;Me‘t;t;t1:‘t:n:nv:nt‘..h vhile the AFSAY 802 was 1ssued for

2

' ’ est‘n.bliahment of communications between the White House and State Department .
Air Force Secnrity Service advised ASA that the AFSAM-T be i1ssued for in-
stallation in the rew Presldential alrcraft, and ASA, in turn, adviged that-
i{gsue of the aﬁ‘icial White House system would be made by White House Signal
Detachment .6 _

- During April 195k, a requirement of four each on-line equipments for
B:pecial weapons personnel was recelved from CINCEUR. Becauae of shert snpply
of equipment requested, ASA suggested lnstead that CIHCHJR accept the AFSAL
5375, a speclally desigaed fire mission code, already uaod by speclal mpons
personqel in Exercise FLASHBURE. 51g0, US_ARHJR ob,ject.ed on tlae grounds that
the AFSAL Sﬁ 5 would not satisfy ;:ommﬁications requirements for special

_ weapons-concept. As a result of telecom conference between Chief, AS& and

S1g0, USAREUR, 28 Apr 5h, forty each AN/FGQ-1 and TT-21/FG were made aveilable

1. ASA Programs, fy 1954, 34 Qtr, p5Sh.
2. Ibid. kth Qtr, pSo.

3. Ibid. hth Qtr, phs.

k. Ibid. 24 Qtr, phs.

5. Ibid. hth Qtr, p51.

6. Ibid. 3 Qtr, pSk. g
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to USARBUR within sixty days.'

conducted a contirming prog:rm of stockpiling and distributi.ng crypt.alogic

maintenance parta.2

Cryptosystems vere afforded Am-hqyun'under.a rota- -

tion system, some which replaced outdated systems, others shich vere utilized

in an entirely new capacity.

a pumber of specific cryptosystems aa:;delivered during

As-an example, the tollowiu 'tuble illustrates

95# to ecertain

crn:vt:ohc&lclers:3
Cryptosystem Reciplent 4
APOLLO ASA Burope On-line;radio and teletype
: ASA Pacifiec - ¥ ge00
PYTHON Hq Eighth Army 10-way PYTHON system to .
r Fort Scott, Calif replace 8-way system
HERCULES MAAG units To replac. m
' Army attaches

DIARA Army attaches in Berm, For point-to-point conmnni -
Switzerland end Hanoi, cations! requiring privacy
Indo-Chine B

CENTAUR ASA Europe To replaec PAIMRA and

: ASA Pacifie BALDER °

J0lst CRG i
301st CRB
304th CRB _

COMUS Fort Bragg On Intra- a.rl;y and Intra-air
{(Exercise I'IAEEURH) IF netej.on

DAPHENE ASA Asmara To rep:ulce .IPQI.I.O tor off-

: ASA Europe line operation

ASA Pacific
ASA Hawaill

Buring fy 195%, the Agency was also delegated responsibility of coordi-

nating and issulng all cryptocmaterial for operation of the Alternate Joint

1. Aoz Rept, W, Py 165k, ppal-22.
2. ASA Programs, fy 195k, kth Qtr, pp5l-52.
' 3. Ann Rept, GAS50, fy 195k, ppl6-30.

&8
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CommCen at Fort Ritchie, Maryland. In December 1953, ietters vere forwvarded

to USH and USAF, stating that ASA would be sble to furnish the center all

nececsary equipments with exception to thirty AFSAZ 7301's. The Navy and

 Mr Force vere requested to furnish ASA at least fifteen AFSAZ T301's each

and to furnish one-third of all equipments issued in case of future require-

ments.

1. Ann Rept, Gh, fy 195%, ppee-28.
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V..

ASA DUNITS (HORID-HIBE)

A. Continental United States

1. BHq Army Security Agency, Washington, 8600 ArD, lrlington, Va -

Hq ASA rana.ined located at Arlington Hall Btatian, SW corner

with his regular duties as Chlef of Staff. Brig Gen .Tohn !I. Hindls served 28

Deputy Chief 19 October-8 June, vhen he was replaced by m; Gen Stanhope

Meson, 017295, USA, vho 3erved the remainder of the ruportperiod No sig-

nificent orgamizational changes occurred during this

GASZ1, witn a TD strength of 13-0, & ™ and 5 Civﬂ.i 2

undervent twe

»
changes: one was the transfer of the executiva officer. poaitim. to that of
administrative officer and the opening up of a new positim, Deputy Chief
for Plang; the second revision involved the removal, om 1k Angupt, of the
Career Fleld Monitor Unit frem the Miscellaneous Branch and its separate
establishment ag a Classification and Standards Section.B

GAS2p (62)

In fy 1954, GAS22 underwent a period of organizatiomal and personnel

expansion. On 24 Rov 53, an ASA Reading Panel was established “to collect,
analyze, disseminate and evaluate -technical information originating from
ipnumerable world-wide sources, relative to foreign coammnieations and
crypto-activities of current or potentialvalue to the Agency."" Im January
1954, & second branch, Plans and Policy, was established with am suthorized
2-0 and 1 Civillian. Personnel increases in the Security Branch were bal-
anced by reductions ir the Historical Branch. At the begiuning of fy 195k,
1-0 and 3 Civilians were sssigned to the Historical Branoh, at the end, only

2 Civilians.b

1. Staff Records.

2. Ann Rept, Gl, fy 1954, Tab 1.
. 3. Ibid. p2. N

h. Ann Rept, G2, fy 195k, ppl-2.

50 Ibid. pps'sc

%0
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GAg23 (G3)

‘ One maJor administrative change occurred 25 Mar Sh whe:n Policy and
Doctrines Branch was divided into a Plans Branch and a Policy Centro]. Branch.l
Strength remained at 36-0, 1 WO, 2 M and 22 Civilians.2

GAS2h QGH!

No orgenizational change occurred. during the report peried. TP strength
remained at 22-0, 1 WO, 5 EM and 38 Civilians. 3 _

mg 0

Early in the fiscal year, GAS52 discontinued the Documents Section, snd
in May 195k replaced the ASA Unite Section with an Administrative and a Plems
and Doctrines Section.? On 1k January, an KSA Ideison Team was established
with GASS3 as part of a complete reorganizatiom.” Aunthorized stremgth
dropped from k9-0, 65 MM and 162 Civilians to §S- g 63 BM end 162 c1vniana,
sctual combined strength climbed from 261 to E'TT

- GAB26 (A@)

" For the Office of the Adjutant Ge.neral, £y 195k wvas a period of o.hansa,
both in administration and personnel. Initial administrative changes occur-
red, 16 Sep 53, when the Strength and Accounting Section was absorbed by the
Enligted Section. The mext day the Civilian Components Bection was redesig-
nated as the Administrative Unit and became a part of the Officer's SBection.
On 2 November, scme of this section's functions were transferred to Assigm-
ment Unit ard Records Unit. A Personnel Mansgement Team was established as
an independent gection directly under the AG, and a Machime Accounting Sec-
tion was established ag & component of the Administrative Services Branch.
6n 28 Apr Sh, strength and accounting functions were transferred to the
Machine Accounting Sectiom.T

Ko large discrepancy was noted throughout the report pericd between

authorized and actual strength. The suthorized strength remained at 21-0,

2:W0, 55 M and 56 Civilians. Turnover, however, was high, especially in
the Perﬂonnel and Administrative Services Branches. This csused excessive
time foxr ori-the-Job training, and created additional temporary space de-
Ticiencies.

1. Aon Rept, 03, fy 1958, pl.

2, Ibid. Tsb 1. _

3. Ann Rept, G4, fy 1954, Teb 1.
k. Ann Rept, cms50, fy 1951; ph3.
5. Ibid. p61 & Tab 10.

6. Ibid. p3. _

7. Ann Rept, AG, fy 1954, pl.

8. Ibid. ppl7-18. -
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__ camptroller's section vas established.

Ho sdministrative changes occurred in the IG, Comptroller's and Techni-

cal Consultant's Offices. Strength was k-0, 2 W0, 3 EM, end 1 Civilian;

" -0 end 11 Civilians; and 3 Civilians, respect.ively.l

a. Arlington Hall Statiom, 8617 AAU, Arlingtom, _fa
Throughout £y 195k, Post Hq, Ar¥lington Hall Station con-
tinued its mission of command, _sil'.aﬂ‘, administrative and logistic support t‘o.
ASA units asnignea to Arlington Hall. 2 e station comsenced ty 195k with
an enlisted strength of 1676 and finished with a strength of 35-0 and 1725
m.“ Cn 18 February, personnel changes were effected througa 0 93-8617.
Units most affected by this were Hq & Hq Co, Co A, the TOO5th ASU and the

Hotbr_Pool. Authorized cuts were made in Hq & Hq Co and cb A, tataling 3-0,

51 EM, and 16 Civilians. This d1d not, however, affect overall assigned

'stx_-angth.ﬁ In fact, edditional civilian personnel were hired wvhen & post

6_'

Administrative activities included engineering projects, personnel pro-

- cessing, and training plans and programs. Five engineering projects, cost-
ing a Itota.l' of $103,692, included roofing and building repair, as well as,

replacement of ccal with oil burners in all ‘ba.rn_:cks.T Casual Detachment

processed 1703 BM during the report perioi.a - A revised training program

~went into eff‘ect 1 Jul 53, and classes were cut from sixteen to eight hours 3

1. Anm Rept, 1G; Comptroller; Pechnical Consultant, Ty 195K,
2. Aon Rept, Post Hg, AHS, fy 1954, pl.

3. Summary Ann Rept, ASA, fy 1953, Vol I.

Ann Rept, AHS, fy 1954, Station Adjutant, ppl-2.
Ibid. Hg & Hg Co and Co A, pl, respectively.
Ibid. Civ Personnel Sec, p3.

‘.m\:n 3

7. Ibid. Post Hg, p3.

8. Ibid. Casual Det, pl.

2
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o ' 1
w.tth a8 separate schedule assigned the Security Guard and Casual Detachment.

The WAC Co, which ariginally haﬂ eight hours of {raining, was cut correspond-
ingly down to four.Z

Morale problems were, in general, handled aatiaractorily._ Slow pfmo-
tions in Casual Detachment crested a situation vhich was elleviated by &
regalation permitting promotion of EM wvho had campleted a 20-week training

wurae.a Likewige, & revigsed TD in the Motor Pool, increasing personnel

‘authorizations, made possible a greater frequency of passes and furlou@-.

The resulting boost in morale helped raise maintenance lrl;mz'u!a.:m.’m.‘l

The WAC Co was rated auperior" by the IGsdnrins the year, vhile the

overall Post rat.:lns vas :r:.m':.da.l.len'l;."6

2. 'The ASA Training Center, 8622 AAU, Fort Devens, Mass

The ASA Tralning Center, located at Fort Deveus, .llau contin-
ued to receive logistic suppert from the Pirst Army vhile remaining under
the command of Chief, ASA. Organization of the Center Temained the same
during fy 195k until 25 June, when & TP revision effected considerable
change :I.n.pm:'soﬁ.nel and internsl structure. Under revised TD's 93-8622,
93.;8622-1,' and 93-8622-2, authori zed -strengbh' for the Cent& vas 59-0, 2 WO,
213 B¢ and 38 Civiliens; the ASA School, 59-G, 9 WO, 258 EM and 12 Civilians;

and the ASA Troop Command, 33-0, 1 W0, and 233 BX.!

1. Ann Rept, AHS, fy 195%, '.l‘z'p eemd Br, pp1-2.
2, Tbid. WAC Co, p2.

3. Ibid. Casual Det, pl.

&. Tvnid. Trans Motor Pool, pp2-3.

5. Tbid. WAC Co, p3. - -

6. Ipid. Station Adjutanmt, pl. :

7. Comd Rept, ASATC, fy 195k, pp2, 35.
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As for intermsl changes, ASA Student Regiment becéﬁiJa-Battalian, and

the 53 section assumed all training functions fermerly-;_,perfémed by ASA
Training Regiment. In sddition, the Tra.inlng Iaterature and Graphic Aids
Division and the Evalustion Section, all formerly a part of the ASA School,

\"

were trensferred to S3. Thig consolidation meant that only 'I.'.he ASA School

was left with separate training ftmctions.l

Two important changes occurred before the 25 June change first, a
new branch » Special Projects, was formed 5 Oet 53, with twelve personnel
authorized. The branch was organized into four section. fé_(ministrative >
COMINT, COMSEC, and Military Arts) and was charged with ;preparing subject
schedules and special 't.ext material to guide ATP training Second, the

Morse Training Branch, Enlisted Training Division, A3A School, vas enlarged

-to accomodq.te & 50% increase in students. During the report period, 204-0

A e s

and 3299 EM graduated from the school.
In comparison with the orgenizational changes, physical changes were
few. Only minor construction projects were undertzken. The Center received

a "Superior" rating as a result of the IG inspection held 12-2k Nov 53.3

6. ASA Training Regiment, Fort Devens, Mass
Throughout the major portion of fy 1954, the ASA Train-
ing Regiment continued its mission of supervising and adminiBtEring'ﬁhe

training activities of subordinate units.h Effective 12 Sep 53, the Regiment's

1. Comd Rept, ASATC, fy 1954, p3..

2. Ibid. ppb7-T0.

3. Ann Rept, IG, fy 1954, Teb 1.
4. Comd Rept, ASATC, fy 1954, p9.
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o - unite were reorgenized as General Reserve Class III commands. Included
: 1 .
- Were:
UYnit - i _ Changes During Report Peried
503& CRG (Hq & Hq Co) Fort Devene, Mass ;
306th CRB (Hq & Hq Det) Departed for Fort Bragg, BEC,
: 15 Sep 53
3%6th CRC (Intel) _ :
337th CRC (Intel) Departed for Fort Bragg, NC,
: ; 23 Mar Sk
358th CRC (Sec) : Departed for Fort Bragg, HC,
' ' 15 Sep 53

On 1% Jup 54, the 311th Battalion, 359th Company, 85hth and 855th De-
tachneﬁts vere activated at Fort Devens.

' Besides the above mission, the regiment also pa:.rticipa.ted' in the

- research of new training aids. On 8 Jan 5k, the Multi~Channel Vei‘y Low

Power Trenemitter (MCVLPT) was completed and successfully tested by the

Problem and Test Development Brench. With this deviee, local f1eld exer-
cises could be planned with no practical limitation on the nambez_-. of
channels avaiiabie for training tranmj.saiona.2
_Hé_ & Hq Pet received - rating of “"Excellent" after the IG'.inspection,
_1_9_Ne}" _53.' Tie regiment itselt vas discontinned 25 Jun. 55.3 |
b. 5034 Communications Reconnaigsance Group,

Fort Devens, Mass

Throughout fy 1954, Hq & Hq Co, 5034 Group remained
located at Fort Devens énd continued to exercise supérﬁsory coﬁtrol over -

attached subordinate unita.#_ The Group was under the command of and

1.  Comd Rept, ASATC, Ty 195k, pp9-10.

‘2, Ipid. plo.

3. TIbid. pplhg-151.
h. Tbid. plT2. - 55
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| and logistically supported by 'bhe ASA Training Re@mﬁt-.

proficient in carrying out its task.

N

-9
6. Ibid. pl8l.

08°19 Nov 53, the

I!l

IG rated the Group "Excellent.”" Earlier in the report ;period,_ from 6-17

July, during training cycle, & testing team from Hg Aa& feu:ml the unit 9@1:
2
As the fiscal year progressed, however, it hecm:.tddent thnt this
favorable showing did not entirely reflect the Group'’ l"'clpnbilitie.. Sever_-
al factora hempered éffectiveness' personnel, equipmnt nml morale. At

the beginning of fy 195k, authorized strength of Hq & Hq Oo wvags 13-0, 1 WO

and 68 M. The unit vas reorganized under TOE 32-5001"' xin
authorized strength incressed to 15-0, 1 WO and 85 BN.:
rected certain deficiencles, of.ﬁers still remained. !umom remsined e:x-
tremely h'igh and lack of equi;neni; impaired post-cyecle tnmins. Both these

factors contributed to low morale until near the end of the reporh periad,h

when larger equi;ment authoriutions were received 5
c.  336th Communications Reconnaissance Company, (Intel) 2

Fort Devens, Mass | _

Throughout £y 195k, the 336th Company continued to remain
in a state of bperationnl readiness consistent with COMINT support for &
mejor field amy.® In complying with this mission, the company divided 1ts
activities between field opergtipna_ and individual training. Fram 1 .Jﬁly to

19 Sep 53 and from 19 April to 30 Jun 54, intercept positions were ma.intaine_d

I. Comd Rept, ASATC, fy 195k, pls0.

- 2. TIbid. ppl72-173.

3. TIbid. pl7l.
k., Toid. plTT.
. Tbia. pi78.
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in the field.l Training was divided into two phases--the first, 1 July to

1 May, emphasized specialist training, the second, 1 May to 30 June, non-

technical 1nstmctibn.2 A special practieal 'tmining exercise took place,
23 Jun 5h, vhen a.practice motor march to Camp Edwards, Halsa vas held-in
cooperation with the 503d Group‘.3 The IG inspectian, 18 Nov 53 rated the
Company "Excelle:nt."h - |

. The personnel problem was the largest obstacle to efficlent performance.

Tarnover was tremendous. Strength fluctuated from 8-0, 2 WO end 1kl B in

July 1953 to & high of 5-0, &k WO and 502 M in June 1954. The incrensingly

disproportionate ratio between officers and EM f‘urther complicated effective
training.”’ The numerlcal change also tended to provide an excess of top
three .grad.era wit.b a resulting freeze in p_rmotians..' These person.nei Pprob-
lems had an unfavorable affect on morale. Partly because of this, cpera-

tional efficlency was ra.ted.'en.'l: 395.6

3. General Reserve Unlts

a. 306th Communicatione Reconnalssance Batta.lion,
Fort Bragg, NC

Beginning fy 195k at Fort Devens'as a Headqnartera De-
tachment, modestly staffed (6-0 and 12 EM), and under the command of The
ASA Training Center, the 306th Battalion ﬁegan a gradual manpower build-up.

In August 1953, the battalion assumed command over the 358th Compeany (Sec).

1. Comd Rept, ASATC, Ty 195%, p185.

2. Ivid. pp185-1

3. Tbid. ppl76, 190

k. Ann Rept, IG, fy 195k, Tab 1.

5. Comd Rept, , Ty 1951; ppl83-184.
6. Ivid. pplBT, 191.
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Follcwing a move to Fort Bragg, HC' in Septber 1953,i- and 3 EM were

assi@ed, end later, in November 1953, six adﬁitional ﬂ_. '"ia.auignad from

-
P

the 358th Company. In March 1954, the 337th Company (3 tel) became the
gecond unit under the 306th's command.” At Fort Bragg; t_ho 306th and at-
. thﬁXVIII Airborne

tached companies came under direct centrol of Hq ASA,
-2
Corps providing logistic support and courtemartisl Junsdictinn. The IG

inspectiom, 11-13 Jan 5k, gave the battalion a rating a.;"kcallent nd

Integration of the two companies with battelion erutoi a mpp],y prob-
lem not te be fully solved by the end of the report peri fi-!-;’-!he battallon
1a.cked its own Sh section, - and, mnsequently, the conatitnnt unitn ortun

bad to requisition supplies on their G\m.h In one instanee, unorsanized.

 distribution meant that when the 337th Company arrived at hrt Bragg to take

pert in Exercise FLASEBURN ; 1t vas unable to obtain post, mp, and statlon
e 5

) equiment, as this had alrea.d,y been issued to other purtid.patina units.

 In ancther, the 358th Company went without essential FM and radio teletype

equipment during the major porxtion 9! opeﬁ-atioha.é

| Ché.ngeg in the battalion's composition not only affected the supply
situation, but elso the migsion. Initially, the 3061';11 wvas to maintain
oﬁmﬁiénal readiness and provide COMSEC supporxrt for the XVIII Airborne.
COI'pB.T On 10 April, missicon was enlarged to include COMSEC lmppoft te Fort

Bragg and Fort (.?am;pbel.‘l..8 With the assignment of the 337th Ce_upnny, a

Ee Tfmd Rept, 306th CRB, Ty 195#, p’p3—5.
2. Ibid. pl6.

3. Ann Rept, IG, fy 1954, Teb 1. _

k., Comd Rept, 306th CRB, fy 195h, plh.

- 5. Am Rept, 337th CRC (Intel), fy 195k, pll.

6. Ann Rept, 358th CRC (Sec), fy 1954, p3. -
7. Camd Rept, 306th CRB, fy 1954, pl6.
8. Aon Rept, 358th CRC (Sec): Ly 1954, ¥T7.
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o | COMIET support requirement was added.l
o FY 195% exercises in which the battalicn and its component units took
part, included:a
: Exercise - Date Unite Support.ed
_ FALCON FPhase IV 12-24 Oct _ 82d Abn Div
' OCTOPIX ] 27-29 Oct XVI1I Abn Corps
SLIGHT BINGE - 19-21 Jan XVIII Abn Corps
PUNCH THROUGH 19-21 Jan 824 Abn Piv
LEFT WHEEL _ 26-28 Jan 824 Avn Div
KEYBOARD 3-& Feb Third Army and Fort Brau
SHORT TERUST 23-26 Feb 824 Abn Div
LIVE COALS 24-26 Feb XVIII Aban Corps
CROWN FIRE 12-13 Mar - XYIII Abn Corps
VAT T7-9 Apr XVIII Abm Corps
FLASHBURN _ 19 Apr-5 May XVIII Abn Corps, 824 Abn mr,

137th Piv, hkth Tk Ba, 37th
Tk Bn, 71lhkth Tk Bn, 246tk FA
Ba, 3d FA Rkt Btry.
Difﬁcultién were encountered in operations due to diﬁ'eronces between
airborne and land operations.3 Tl_:l_e d.tfﬁcﬁlties, connected vith mopitoring -
highly mobile armored units, were partly the result of equipment fallures,

2 A shortage of experi-

perticularly of the RD-Th/U and AN/TRH-2 recorders.
enced personnel did not improve the situation. For instence, scme DF opei'a-
tors in the 337th Company, unfamiliar with signal techniques, were not a.‘bi_.

to copy signals through aggressor Jaming.6

_ h 337th Communications Recommissance Company, (Intel),
Fort Bragg, RC
At the beginning of ty 1954, the 33’]‘1:.1: Company was

organized at Fort Devens under TOE 32-500 (cmmge 5). Om 12 Sep 53, it was

. Comd Rept, 306th CRB, fy 195h Pi7.
Ibid. ppl6-17.
Ann Rept, 358th CRC (Sec), fy 195k, p5.
Comd Rept, 306th CRB, fy 195#, pls.
Ann Rept, 358th CRC (Sec), fy 1954, ph.
o Ann Rept, 337th GRC (Intel), fy 195k, p29.
59
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reorganized under TOE 32-500A and TOE 29-500A. The eonpa.n.y vas auiped to

the ASA Training Regiment but, om 22 March, the date of dmrture to Fort

Bragg, the company was egain reassigned--this time to the :'3061:.11 Ba.t.talion.l '

St 2
The 337th received a rating of "Excellent” in the 1G in_sl_pectiol;,- 18 Nov 53.

le at Fo evens e company covered s t ree-p ase traini pro-
While at Fort D , th d-a three-pha ng

gram. The first phase (1 Jul-31 Oct) consisted of int ¢epting and process- :

ing live traffic. A net was established, comeisting o thr;m out-stations,
3 P

a control section and several target tranemittera.’

the second rhase,

30 Nov 53-18 Jan S5k, a control sectior was eatablishelf' "-l'él.w‘.personnel

turnover and delsy of instructlon programs obs_tructé&-- ‘_tii-ll operations.

Yet, although this phase began slowly, improvement was recorded as field

exercises progressed.

During the third phase, 18 Jan m Feb 5k, inwlﬁns -.d.mced unit

Bt .

training and bivouacing, some veaknesses were evident.. ~ These included in-

 effective T/A and C/A tra.ining pmg;rams and inexperienced bandling of power '

'r'r\

u.nits.6_ Another contributing factor to pover failure W_l.l caused by cold

weather, vhich made the pover units difficult to start .7_ These were the

only difficulties, however, encountered by the intercept: aeetion.g

Ann Rept, 33/th CRC (intel), fy 195%, pp2-3.

Ann Rept, IG, fy 1954, Teb 1.

Ann Rept, 337th CRC (Intel), fy 1954, pp7-8.

Ibid. p8. '

Ibid. pl5.

Ibid. ppl7, 21. _ -_ - e
Tpid. pi8. * g '
Ibid. plf.
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e. 358th Communications Reconnaissance Compeny, (Secu.rity) s
Fort Bra.gg_. HC .

At the beginning of fy 195k, the 358th Company was a
subordinete unit of the 5034 Group at Fort Bevens.” Afier compiebingsn
Army training test (6-15 July) and further MOS training, t;he company was
assigaed to the 306th Battalién, 15 Aug 53, and moved to Fort Bragg, 15 Sep
53.2 On arrival, the company was attached to XVIII Abn Corps for logistic
support and courtsmartial jurisdiction.> Preparations for the coming field
e-J;ercisea started 1'(31'1;]1%?;[1'.]:..h An IG inspection, 11-13 Jan 5%, rated the
company "E:l:ce.'l_]_.te.-j:ﬂ'.."5 Strength at the cleose of the year was 8-0 and 15k B, i
a tot&‘L of 5 M 1:nm:r13'c.remgl;hl.6 -

Actual participation in the exercises showed that the 358th Company had

mich to learn about airborne mnitaring--both im operation and preparation.

Operations vere =omeiimes hampered by nonit.oring techniquel used at Fort
Devens, but 111 suited for effective airborme coverage. Ie‘urther diffical -
ties encountered in preparation for mafneuvers involved the loading of equip~

ment aboard C-ll9 Boxcars.T

Lk, - Special Components
a. Fleld Test Board, 860G AAH, Fort ﬁe_veha, Mass
_ The Field Test Board at Fort Devens, Mass contimed,
during. fy 195k, to test and develop ASA ﬂeld' equipmént. Some, i though not
all, projects procaeded.a.s sehednled:. construction of an Interim Instalia-

tion Kit wue nearly completed at the end of the fiscal year; installation of

I Apnn Rept, 358th CRC (Secj, £y 1951;, Pl.

2. Ibid. pp2-3.

3. Ibid. pl.

k. Ibid. p3. 61

5. Ann Rept, IG, fy 1954, Tab 1. . _

6. Ann Rept, 358th CRC (Sec), fy 195k, pl. :
T ﬁue_éiof
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 elther the purchase or loan of eBSential Ttems.

g N
-

. RS L _
Van XM 292 and eccampanying operationasl control and re'a§ﬁ ng panels were .

completed in April.l. Two other projects, however, were éﬁ successful:
van shelter heating proved to be more difficult than anw ﬁ&ipated;e testing

” i I‘-"“'-S'M'e.\- :
of DF sets AN/PRD-1 end AN/TRD-k& proved to be virtuallﬁ@fﬁbbssible, con-

: R,
sidering the Board’'s limited personnel and equipment. The:DF sets were

therefore loasned to the 337th Company for training andjﬁse;tévaluation tests.3

Improvement and expansion of operatlons wBE hinder ~by shortages in

personnel, equipment, and priority difficulties. ID 93-8600:lﬂ(25 Jan 5k)

was intended to alleviate the personnel shortage. Authorized atrength was

increased from 3-0, 4 EM, 2 Civilians to 5-0, 10 EM anﬂh No

additional personnel vere actually assigned for duty alth 'gh the Board de—

_.: ‘hal.

voted much time to training and orientation of temporary replacements.'

Equipment shortages remained acute. The Board's lack of a Tn necesaltated
; i :

% -‘n o N

The third problem, priority difficulties, stemmed trum the increasingly
1arge number of projects assigned to the Board. In February, the Board
recommended to the Chief, ASA, that all projects be reviewed and assigned

separate priority numbers. This recommendation was aubseqnantly approved.5

b.  COMSEC Detachment, 8600 AAU, Warremton, Va -
- COMSEC Detachment, 8600 AAU, was activated 3 Aug 53 at
Vint Hill Farms Station, Warrenton, Ve. Two days later, enlisted personnel

assigned to the detachment, reported for duty. Unit strength under the

. Ann Rept, Fld Test Bd, fy 1951+, pp3-h 6- 8.
. Ibid. pp5—6 '

Ibid. ppl, lO.

Tbid. pT. L - |
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_ _

authorized TD was L4-0 and 31 EM. The detachment was divided into three

sections: Administrative, Traffic Analysis, and Monitoring.l On 1C August,
it came under operational centrol of JIF T in preparation for its biggest
assignment of the report peridd.z'

After a périod of training (10 Aug-25 Nov), the detachment moved to

- Camp Stoneman, Calif on 9 December. It then departed 15 December for Eniwe- -

tok where, upon arriving, it set up installations on Eniwetok and Bikini.
Monitoring waes conducted at both these leocations as well as aboard ship. By
April, the Job was accomplished, and the unit embarked for the ZI, returning

to Warrenton, 1 Jun 5k. On 4 June all personnel were 'Erans:t'er_red to Fort

. Devene with the exception of 1-0 and 1 m.3

- 5.. -Field Stations
a. TFleld Station, 8601 AAU, Warrentonm, Va

During the mejor portion of fy 1954, Fld Sta, 8601's |

'ma.nagement and organization at Warrenton frllowed & pattern similar to the

previcus year. After 12 May 5S4, however, a new TD (93-8601) brought about
certain revisions. The executive officer posltion was replaced by an ad-
ministrative officer, who wms given jurlisdiction over the Management and

Logistics Section (later deleted), Training Branch, Co Hq, and Cffice of
e "

~ the Adjutant. In the AG section, the Administretive Section was redesig-

nated Miscellaneous Administrative Section to include operation of the
Messege Center, Central Files and Publications, Postal, Billeting, Histori-

cal, Funding, and Personnel Security Sections. The latter, formerly -

1. Unit Hist, COMSEC Det, VHFS, fy 1954, pl.
2.. Ibid. p2. _

3. Ibid. pp2-5. 63

L. Comd Rept, VAFS, fy 1954, p2.
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designated the Security Cleara.nce Bection, was transrerrod i‘r'an th.c Jurls-

Morse Section, requlred adjustment of miselon. Althou@.» opmtianal officers

and NSA, the time was considered well s;pent.2

TD 93-8601, March 1954, did not suthorize any Commﬁon. personnel u_ntii

Change #.', 26 Apr 5k, provided for four enliated men. hnlr-énplex for on-

line trensmissions to Arlingtom Hall Station and a fu.L'I. dnplex to Fort

_v' e P

Monroe, Va, were made available. The CommCen wag on enargmcy standby basiu

va}' ‘r ".- :r

' th.rmghcut ‘t.he year, and partic.i;pated in Second Army IMBAE Commicationn

 tests with Fort Non:roe.3 : _ e ',

Budget and Fiaeal requirements for constmction and naintenancc remained

-high, not‘u:_lthgt.and.‘lng economy measures in regard te retwrning surplus equi;p-

ait. e Post Engineer Section started the fiscal year with aa initial

alloﬁment _of-$391 ,954. Changes in operations and new 'nénstmction, however,
caused fluctuations in budget requirements, until a total of $625,58k was
actually spent by the end of the report peried.s Hajor pmdé&s inc]nﬁgd the

completion, 7 Oct 53, of three 8-unit family type buildimgs, construction and

_reﬂovatien of builldings T-229, T-—230, T-EEB, T-231 and T-232, and conversion

1. Comd Rept, m 1954, pp3-4.
2. Ibid. pphl-kh

3. Ibid. pp50- 51.

4. Ivid. p17. _ 64
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of building 110 from & b-unit to a 2-unit dvelling. For this reason, then,

desplte lower costs fer routine maintenance, overall expenditures shoved en

increase of 30%.% |
The IG inspection, conducted 9-10 November, gave Fld Sta, 8601 a rating
of "Superior.">  REF. VOL.Z P. /.3

b. Field Station, 8602 AAY, Petaluma, Calif
Phroughout fy 1954, Two Rock Ranch Stationm, located near

Petaluma, Calif, continued to receive logistie supj:ort from the Sixth Army.

The 6900 ASU and a detachment of the 6002 ASU were assigned' to the Eta.tien-.

to conduct medical, signal, quartermaster, and speclal services :E"uui'r:t.:lt‘ma.3

At the begimeing of £y 195h, suthorized stremgth registered 17-0, 3 WO,
and 371 BY. When a nev TD, 93-8602, became effective, 5 Apr 54, euthorized
sti-éength N 10-0, 6 WO, and 338 m.t |

Promotions vere carried through succeaamlly.5 The IG rating of "Supe-
rior," following the inspection of 31 Ang 53, reflected favorable lmzaralc.6 |

Adminigtrative activities vere concerned largé.ly with cbnatructi@n,
demolition and salvage. Major construction projects included the modifi--
cation of mess facilities and the erection of a new ban'sck; and headquar-?
ters building, of a 16-unit NCO apartment building, and of & sewerage dis-

posal unit.T - 8ix econdemmed buildinge wei'e demoliahed,a and $550 ,OOO vorth

1. Comd Rept, VHFS, £y 195k, pp37-k0.
2. Amn Rspt, IG, fy 195k, Tab 1.

3. Comd Rept, TRRS, fy 1954, pl.

h‘- Ibid. p2.

5. Tbid. p2.

6. Ibid. Tab 3.

T. Ibid. ph.

8. Ibpid. p9.
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~ RG-85/U Coaxial Cable, resulting in lover noise level.

of excess supplies and property was declared to app_roﬁ‘;i‘i supply agencies.
By the end of the fiscal year, orly 150,000 of the oﬁaml a;cmnt remained
on hand pen&ing digposition instmctions.l_- '

Operations Division was hampered throughout the regers period by a high
personnel turnover rate. As an example, 't;l:é Manual Ho et
strength from 55 to 112.2 one.,._.-l-naj-q_:u- accompli shment } fatj___ 1tat1ng the condﬁct

of operations, however, was the completion of _transmiﬁ on:lines using
Ef: VOL.LP_%._’_A.. ;

6. Army Area and épecial Liaison Detachmeui

_a. 60lst, 602& 6034, 604th, 605th, 6061;11 Ctammica.tiona
Becomissance Detachments _

During fy 195# one change occurred. in'the ormimtien

: oi’ the I.iaison Detachmenta attsched to the six Army Area comand.s. A new

w.@“f.b?s—nxf
TOE was published, 2 Nov 53, glving each unit an mthorir.ed stre.ngth oi’ 2-0

end 2 M. Assigned strength remained. below this quota al 1ndicated belw

: e BE Str
Unit off BN
601st CRD, Governors Islemnd, NY =1 2
6024 CRP, Fort George G. Meade, Md L
603d CRD, Fort McPherson, Ga : 1 2
60kth CRD, Fort Sam Houston, Tex L 2
605th CRD, Chicage, I11 1 1
606th CRD, San Francisco, Calif 2. 1

The new TOE did not change the miasion, location, or aaaignmént _of the

above units. 'Thlése-_rmined firm throughout the fiscal yenr.h .A.'Ll detach-

mente recelved an “Exceiler_:t" rating from the IG's inspecti_on.‘s

- I.  Coma Rept, THES, fylgsh, 77 -
2. Ibid, pp17-18
3. Ibid. pl7. B
h. Ann Repts, fy 1954, 60lst, 66
6024, 6034, 60hth, 605th,
606th CRD's. -

5. Ann Rept, IG, fy 195h, Tab 1, . ' — /%‘psges
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In addition to their primary mission of advising Army Ar_éa commanders

" om j:e.rtinmt COMINT and COMSEC matters, the llaison &_etachments algo dealt

" with field operations and problems, and with reserve and civilian components

units. The first of these, dealing vith field operations and problems, was

dlvided into three aspects: .cryptocentér surveys, field liaison, and ad-

~ ministrative guidence. Cryptographic surveys, conducted by each detachment, -

yielded comstructive results. The 605th Detachment, for exsmple, found
that Bﬁper'vision of instmllations by cryptosecurity officers was not alwvays
sdequate. Fifth Army, therefore, embarked om a program aimed at assigning -

Warrant Officer specimlists to the more important 1natallationa.l Liaison

' in the field normally consisted of glving gnidance and support t-o a Signal

unit while on CPX. Im one instance, additional help from the 366th Battalion
vag rc:t:ei.veui2 while with operations 1ike Exercise LOST WEEKEND II and IV,
liaison detachment 'gu_id.ance included pa.rt'ilcipation in plenning the exerciae.a

In Exercise SPEARHEAD (May 1954, Fort Hood, Tex) the 60kth Detachment played

an important role both in field assistance and in operational planning. As

there was no regular ASA monitoring unit stationed in the area, the detach-

ment had to essist in training & special group of 51gC persomnel to chart
_ . _ "

-out their operations as a COMSEC team.

The third aspect of field liaison, administrative services to ASA units,

covered miscellaneocus functionse. Two important aspects of this m:!.ssion vere

p)

detachment assistance in relocating eryptocenters’ and the responsibility

I. Ann Rept, £y 1954, 605th CRB, p3.

2. Ann Rept, fy 1954, 6034 CRP, pplhk-15.
3. Ann Rept, fy 195h, 606th CRD, plO. -
4. Ann Rept, fy 1954, 60kth CRD, p9.
5. Ann Rept, fy 195k, 60lst CRD, p5.
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~units, and essistance in reserve training, including R T
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s ) _ 5
for closing unit cryptographlec accounts.

The second, dealing with units other than those ;anig'noi.to ASA, in-
cluded three specific functions: 1) recruiting, 2) fomtiol; of ABA reserve
and 3) 1nqlairy
sisted in recruiting

into Reserve officer qualiﬂcaﬂons. All detachments
activities and attempted to organize more reserve unitai““Results were fair.
The 606th Detachment hed negligible success in its Tes : on_t.he s
other hand, the 6023 Detachment expected success im thil effort, anticipa— :
ting the formation of three mew usits im Pittsburgh, GiiVediad and Foile-

delphia..3 Reserve training was less of a problem. ‘.'lh ‘6034 Petachment in-

spected the 305th Bsttalion while it was on msneuvers,” and the 60lst and

Sohth Detachments gave various assistance to ASA ROTC 'u:nitl:'-nt MIT and Texas

ARM . > The third task, Reserve officer inquiries, vere uﬁe' by all d.eta.ch-

ments. ‘In some cases, officers vere disquslified a.nd e:lt.her transferred or
6 ' "

b. T11th Canmanications Reconnaismcc Detaehmmt
Fort Monroe, Va '

Operating at Fort Monroe throughout !‘y 1951t at a strength.
of 2-0 and 1 EM, the T11th Detachment was under direct mﬁ of Chief, ASA
and attached to Chief, Army Field Forces for logistic support and. courts-—

martial ,jm.'iau!.ictiom.7 Organization 'HIBB under TOE 32-500, dated 3 Jan 52 5

Ann Rept, fy 195%, 603d CRD, p2l; 605th CRD, pl3.
Ann Rept, fy 195k, 606th CRD, ppT7-8.

Ann Rept, fy 1954, 6024 CRD, p9.

Ann Rept, fy 195k, 6034 CRD, pl3.

Ann Rept, fy 1954, 60lst CRD, p3; 604th CRP, pp7-8.
Ann Rept, fy 1954, 605th CRD, ppll-12.

. Ann Rept, fy 195h, T1lth CRD, pp2-3; Tab %.
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as subsequently amended and clarified. The detachment's mission was divided

| :ln'BO . thi’ee fia.nctions:2

1) To give COMINT and COMSEC advice to Chief, Army Field Forces.
'2) To asslst Chief, Army Field Forces for the maintenance and
security of classified Information transmitted over his ceom-
minication facllities. .
3) To implement ASA plang, policles and doctrines on crypto- :
- logic activitles necessary to support Chief, Army Field. Forces.

Under thkis general plen, the detachment carried out the following

opera.tions' 3

1) Coordinated training preblems.
{e) Assisted in procurement of quotaa for seventy ASA atuclents‘ -
in Army Field Forces scheols.
(b) Prepered release of crypto infoxmﬂtien to Army Service
. Schools. _
2} Reviewed job sPeuﬁcations and made appmpriate recommendea-~
' tions to Chief, ASA.
'3) Coordinated Cambat Deception Plans with policies Army Fleld
Forces.
k) Expedited review of new concept "ASA in Support of & Field

Am‘."

1. Ann Rept, 71lith CRD, fy 1951‘,
2. Ibld. Tab h.
3- Ibid.- PP9"12.
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B. Territories and Poqsessions

1. Alaska (Sumnary)

vas the most Bignificant event dnring fy 1954.

s.harply the quota on service personne.l. This presented oIy
lems which could only be partially resolved at the end f—-]jt_};gﬁ_ﬁeport period.

Despite these problems, the mission of ASA, Alagka ":n carried out um-
interrupted, with a performance comparable to that o:r the previeul year,

however, the chronic hindrances associated with the effent of_..krctic atmos-

._pheric conditions on reception continued to obstruct OOHIIT‘ opcntions and

was responsible for the discontinnance of DF operations llte “in° the report
REF: VOLZ P32 :

=)

period.
i t‘ﬂ,‘a%\, 1
a. Hq, ASA Aleska, 8614 AAU, Fort Richa.rdm
Hq, ASA Alaska, was orga.nized under '.!'B 92-86}.&- until
22 Oct 53, vhen it vas reorganized under & TD ca]_'l.ing for'inereased personnel
a.utheﬂzationa. The new TD authorized personnel to man thc staff sections

under Chief, ASA Alaaka.l Throughout the report period, Ghiei’, ASA Ala.ska, _

remained in command of all AS_A installations in Alaska apd contimued to

asslst in the discharge of the cryptelogic responaibil:lt:l.ea of USARAL (US

Army, A.Laaka) _
Between 31 July end b Aug 53, Hq, ASA Ala_ska. moved from its'tmporary

I. Comd Rept, ASA Alaska, Ty 195%, ph.
2- Ibid.s Tab '5-

l"F SEnR . page 2. ot Z7¥ pages
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. G:filce) moved from its location at Elmendorf AFB to Join Hq, ASA Ala.ska.

location in & barracks building at Fort Richardson to a permanent locationm

in the Hq USARAL building. At the same time, the CIO (Commsnd Issuing
1

Logistic sopport continued to be provided by Hq USARAL.Z

In addition to its administfative functions, the ASA headquarters

served ag a holding unit for ASA Algska personnel.. During fy 195k, 826 ia- -
ainanals were transferred to ASA units im Alaska tﬁmu@ the haadquartr.rs.?’ |
Discontinuance of three DF sites at Peint Hope, Wales, and Gambell, coﬁpled --
vi't.h sqbseqﬁent inaeﬁintion of six CW and five voice pdsit.iona at Fort
Richardson, created a major problem in .personm-!l management. Acticha was
inmedia.tely teken to transfer excess personnel to other stations.h Barins '
the relocation of Fld Sta 8607, Hq, ASA Alaska prepared movement directives |
and coorﬂinated the move from Falrbarks to Kena.”

| Training in vasic militery subjects was conducted regalarly i accord-
ance. vi't.h Hq_, ASA directives. In a.dﬂition, personnel from ASA A.laska
attended various USARAL service schools. Im particnlar, signa.l supply :pfo- _' :
ce_dure._s and vehicle maintenance were emphasized. During June, July, and
Augast 1953, & lesdership school was. conducted for all officers snd NCO's

of Hq Det, 861k AAU and the 333d Compeny. Hq Det apd the 333d Company

 also participa.ted in month.—ly. alerts held in the Fort Richardson-Elmendorf

AFB area. These mnlerte covered emergency e_vacuntidn, destruction, local

defense and defense against air attack. Fld Sta held ite own alerts,

1. Comd Rept, ASA Alaska, fy 1954, p7.
2. Ibid. pl2.
3. TIbid. pk.
. TIbid. pS.
5. Ibid. pl2.

T1
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ling essignments except for speclal assignments such as-

"o -and placed 8 heavy load on existing tele'type equipmat‘

" ‘quarters and redistributed for maximum operation.

semi -monthly, during the station's first four months at Kenai.®

ccmusnde. For the most part, routine reporhs vere mﬂ%ﬁ monjtor-

Operation North
Star," February 195k, when separate reports were prepared _,
In view of increased COMSEC operstions, Hq, ASA A.ll. - gubmitted to

Chief, ASA, in Pecember 1953, a revised TA 32-7, call:l.n&ror additional

equipment authorizatiocns. In May 195k, an increased i sion ot-cpllect.ion
and dissemination of on-line teletype traffic was asaiﬁéﬁlﬁ"@' ASA Alagka.

'I'hin increased three-fold the operation of the ComCm 8L d'headquartera, _

'.!'oneer. this re-

: ..E:-fol s

quirement, all telety:pe equ:l;ment in ASA Alaskn vas poolad 'by t.he head-
3 i Sy g

\-E’e“-u‘w T T

_ The CammCen, serving both Hq, ASA Alsska and the 333d Cempaay, ope.ra.t.ed.
on 8 2k-hour basis. In May 195k, on—line cipher units were installed to
ra.cilitate transmission of traffie to Haahington, Ke.nai, and. Heme. The full
duplex circuits utilized DAPHNE c.ryptosystems .

In August 1953, the CIO divided the e:ryptomphic account of the ok72
TSU, Sig Sve Team, at Nome Field, into three separste accmmtl;'. on 26 Apr

5k, Crypto-account Er 3011 at sub-post Naknek vas I:react_:l_[wtad..s Crypto

1. Comd Rept, ASA Alaska, fy 195!; pp9-19.

2, Ibid. pp22-23.
3. TIbid. pplO-11. '

~ h. Tpid. pp23-2k.

5. TIbid. pp28-30.

T2
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equipment and systems, issued by the CIO during the r;eport period, included

the S8-M-b (Synchronous Teletypewriter Mixer), the AFSAK 2671 (World Wide

- Genersl Cryptosystem) and the AFSAK 34h3 end 3hhh (DAPHNE Key 1list). The

DAPHNE cryptosystes, ‘which went into effect, 15 May 54, vas utilized in
addit:lon to the BACGHiJS and ORCUS systems. +

Hg .ASA Alagka, conducted surveys of five cryptocanters :I.n the USARAL
comnand dnrin.g the year. Army cryptocenters surv_eyed 1ncJ.uded one at Hq

USARAL, ome at Port of Whittier, and cne at the Army Arctic Center, Big

Delta, Kk

(1) Hq & Hq Detachment, 8614 AAU, Fort Richardson
' Hq & Hq Det, 8614 AAU, was organized under TD
92-861%, dated 5 May 52, until 22 Oct 53, vhen the detachment was reorgan-
ized pe.r GO Nr 24, Hq ASA, 13 Oct. 53. The new TE authorized 12-0 and 59 M
and provided for a full time CO instead of Hq ASA Alaaka' executive of fi-'
cer as under the old TD. The detachment's mission--to provide administra-
tive support to Chief, ASA Alaska--did not change during the report period,
and 1t remained attached to Hq USARAL, for logistic support and courts-
martial Jnriadictian.B The detachment recéivéd a rating of "’Excellent“
from the IG's inspection, 23 Jul—s Aug 53.1"
Several supply problems arose du:fing the year. The pro'blem_ of main-

taining stock levels of expendsbles, which was encountered in the previous

fiscal year, vas in the main overcome. Difficulty in obtaining sufficient

T -Cﬁmﬂ. Rept, ASA Alasksa, ry 195#, Pp30-32.

2, Ibid. p32.
3. Ann Rept, Hq Det, 8614 AAW, fy 195k, ppl-2.
4. Aon Rept, 1G, fy 195%, Tab 1.
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the fiscal year, both the forward detachment and the atg%' '-1tse1r vere

_ X )
supported logistically from Fort Rlchardson and were undgi' the ccmrt.amartial

Jurisdiction of CG, uSARAL. Fla sta 8607 received & mting-_"o:r "Excellent™
during the IG 1nspect10n, 25-27 Jul 53.° | :
At the beginﬂing of fy 195k, the ste.tion wBs operétins under D 92-8607,
16 Jul 51, while administrative functions vere carried._ggt‘;é}p,accomce
with the statlion's designation as a Class 11 installatioﬁ--;- Cn 29 Oct 53, a
- new TD, 93-8607, authorizing 14-0, & WO, and 332 M, suplers_:eded ™ 92-8607.
Authorizations under the new TD, which did not actual}_.y“‘%ébéh_le effective
until after the statién's move, were amended, on 13 Apz;l'gh, to 18-0, k& Wo,

and 333 IM.6

1. Ann Rept, Hq Det, 8614 AAU, fy 1954, p5.

2. Ann Rept, FS 8607 AAU, fy 195i+ Introduction.
34: Ibid. ppk 6 )

4. Ibid. ppl, 8.

5. Ann Rept, IG, fy 1954, Tab 1.

6. Ann Rept, FS B607 AAU, fy 195%, pp5, 8.
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requested to provide authorizations for S2, 83, and Sk positions.

ccmparison with other problems confronting the nev station.

' TT Aao Rept, ¥S B60T AAD, Ty 105K, 59.

—TOP-SEGRE

. A Service Company, 8362 AU, was organized under USARAL GO #53, 10 Aug

53, and placed under the operational control of the €0, Fld Sta-BGD'i'.

D 83-8362, 1 Sep 53, suthorized 14-0, 1 WO, 113 BM, and 15 Civ. The TD

was later amended, 1 Mar 5k, with an authorization for 13-0, 1k6 M, and

30 Civ. In addition to performing logistic and ser'v_ice functions for the

ASA installation,’ the Service Company assisted the CO, Fld Sta 8607, ia

s‘baﬁ' operations. Officers were sgelected from the_c;'clmpany on a temporary

basis to fill headquarters staff positions. This a;-rangment, hovwever, vas

not conéiﬁeréd an entirely satisfactory one, and Hq ASA, Washington, ﬁa o
_ : % _

. Installation and construction at the Kenal site were delayed because
of 1nadequate aupplies and difficult climatic c:t--mc:l.‘l1-.1<:-n|:..3 The move va8
finally sccmpliahed 1n four inerements, beginning 1 Oct 53, -and end:lng
31l Dec 53.h The new site, located four miles northwest of Kemsi, 60 air

2

miles gouthwvest of Anchorage, and 115 miles from Seward, became operational

6
15 Dec 53.
‘An original designatian, "Seward Statiom,” cause&_ scme confusion in -

mail and mpply routing between Sevard City, Seward Sub-port; and Seward

‘Station. For this reeson, the site's name was later changed to "Wildwood

‘Station.” The confusion over nomenclature was, however, unimportnnt in

7 ‘

1

2. Ibid. p5Sh.
3. Ibvid. pp7, 28.

k.. Ibid. pp2-3.

50. Ibid- Pﬂ-
6. Ivid. p37.

T. Ibid. p53. 75
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. _ Primarily, expanding oPerat:lons required. atlditioml sonnel and.

new equipment. A Volce lntercept Section and an A‘a‘tm Herse Bection

Morse Section, wben ipitially esta.blished at the new sta.tion,: consisted of

J"\" -
"’f e _. :

[: positions, manned ’ny:l Later, the section \mi’ e.xpa.ndcd to
I —lpos:ltions i mnned by :Il In order te ha.ndle the 1ncreaae

*

of—. off—line

,m traffic, 1t vas necessar:r fo instail an dditional |

t

' equipment 18 thg. cgmn(':en. On 16 May Sh, ofr-line equiymnt vas replaced

t
.

by mi m—'l‘lne cipher unit, terminating at the Comt:m,;

>
"
-

;.':; o -11ne system, hovever, brought a marked loss of efficiency in traffic

EO 3.3(h)2) _ 2
PL.86-36 tranemission.

Housing and maintenance facilities were &lso :I.na.d.equate, ‘sod mainte-

- pance personnel performed installation and repa.ir operationl vithout t.he

use of a machine shop. '.l'he machine aho;p, still under mnﬁm&im at the
end of the report period, was to produce necessary a;pu;efwts not avail-
able through normal supply channels. Overcrowding of the enlisted barracks
was attriﬁuted to 6verstrengt.h at the beginning of J‘uno_-195|l-, "and authority
for an expanslon of troop housing wvas obtained from Hq, UEABAL to transfer
35 EM to pearby quonset huts.¥ | : |
A need for more adeguate medical tacilit.ies also dm attention.
ut.haugh USARAL GO #53, 10 Aug 53, provided for a dlspensary at the Kemai
site, no dispensary vas actually operating until 12 Dec.53, a;nd. for the first

four months medical care consisted of only emergency first aid treatment.

1. Ann Rept, FS 8607 AAU, fy 195k, pp30-41.
2. Ibid. pp5.2 43,

3. Ibid. p3l.

R, Ibid. 55-56. 76
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On 29 Haréh, the digpensary was redesignated an i'nfimary, but authoriza-

tion for hospital beds was not received. Sericus hospitalization cases

o
- were evacusted to the 5005th USAP Hospital st Elmendorf AFB,- REf: VOLIE P.7%

c. 3334 Comunications Reconnaiasanea 0mpany,
- Fort Richardm

r - : At the beginning of fy 1954, Hq Det, 3334 Company, lo-
cated at Fort Richardson, Alaska, supperted four omtlyling detachents,
Detachment A_ at Tin City, Petachment B at Point Hope, Detachment E at Nome,
e Detschmsot P at Gerbell. In Hovesber 1953, Detachment A moved from |
its temporary site at Tin City to a newly constructed site at Vales.2 Basic
administrative functions were retained by company headquarters at Fort
Richardﬁon.‘?' _'l'helcempany as & whole rated "Satisfactory”™ by .the Ia inspeca«
ton, 23 Jul-5 Aug 53."

Perennial administrative problems, in personnel end supply, continued
o chetract eperstional erfictency; Perscansl turnover during the report
pe;_x_'iod vas very large as 9-0, 1 W0, and 321 BM vere nevly aseigned 'I.'.o the
company, and 11-0, 3 WO, and 285 m_wei-a transferred out. Of the 321 BN |
newly assigned, 261 or 80% veré'anate E-2's with-nb- pra.c-tic-:al ‘experience.
Many of these required two-to-six weeks of edditiopal code instructiom
befei‘e they could be placeci in on-ihe-job training. Further, the pqlicy of
rotating personnel after a jrear‘s service at one of the forward detachments
meant that ‘Hithin. the command tﬁ_ei:e wvag & constant turﬁove:r of operators,

experienced in select intercept and DF miasi_.ons.5 '

1. Ann Rept, ¥5 Bo0] AAU, Ty 105K, pid.

2. Amn Rept, 3334 CRC, fy 1954, pp3-k.

3. Ibid. p2. .

4. Ann Rept, IG, fy 1954, Tab 1. |
5. Ann Rept, 3334 CRC, fy 195k, pp2, 5, Tabs 1 & 2.
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-personnel inadequate both in numbers and in training." 1

_cally located thirty miles from the Siberia.n coast 7 prov

in particular with regard to transportation of both men” terial to
forward detachments. Frequent delays, from one to two weeks; in ehipment

of persomnel intensified the problem of proper rotatiom::ht

i
M

emergency or critical items for repalr and maintenance wgrglso delayed

for siinilar periods. In addition, lack of qualified suppl_y personne.l was

keenly felt. It was réported by the compa.riy that suppi& nc'_tivity “wag belng

conducted on & Becale cempa:mble te a battalion level logi.ltie eﬁert with

Throughout most of the report periocd, the 333d's mi on continued as -

'routine, nth disappointing resulta.z_ Detachment F at Gmbell, ntrates[-

ductive intercept site, tut difficulties were encaunteredth*‘thc transfer

of raw traffic to theater headgquarters for mmlysi's.3 Tu"improve comnmni

ca.tiona between forward detachmenta and the base slte, -nw te‘l.atype links
vere 1natalled.1" In January 195k, a test site for DF ns esta.blished. on
Shemya Island. Althaugh the test site was considered a utis:l!'actory 1oca;
tion, it was discontimued ir Ap:r.tl 1954, when the Shemya- A.ir Strip vas
c:.‘l.eseﬁ..5

- On 13 Jun 54, the company's entire IF niseion was d@ieted. ' Poor }e-
sults in DF were atiributed to faulty commicationa, un:t‘awra'ble site

location, and poor atmespheric conditions. DP facilities cempriaing a

1. Aon Rept, 333d CRC, fy 195k, ppb-9.
2. Ibid. pplhk-16.

3. Ibid. ppll-15..

4. 7Ivpid. pilb.

5. Tbid. p.13. 8
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. and operating personnel vere reverted to training status.

EO 3.3(h)(2)
P.L.86-36

-

-

Ne‘b Control steation at Nome, and DF sta.tiona at Gam'bell " Hales, and Point

. Hopa vere mcated, although Betachments E and F a‘l; Heme and Gambell con-

- timmed their intercept m_’L.-.;'sgfI.on..2 On 25 Jun’ 5#,,Hq ASA, Washington, directed

the discontinuance ,of‘i;atercept activity at the company's base site. Con-

g éequen‘bly, |:|;:ontinucus vave (CW) and|  |voice positionms vere inactivated,

3 RER VOL.T T

2. Cai'ibbea.n

a. Hq & Hq Det, ASA Caritbean, 8616 AAU, Fort Kobbe,
~ Canal Zone

~ Taroughout fy 195h, Hq & Hq Det, 8616 m,_ remained at

Fort Kobbe, and continued to provide COMSEC support to Army units in the
Canal Zone and in fﬁerto Rico. No changes in organization cccurred, but
actual atréngth vas in excess of the 5-0, 2 WO, and 29 ¥M, suthorized 5y
TD 93-8616. On 30 Jun 5k, actual strel_:gth tétaled 5-0, 2 Wo, 32 IH, tind
2 c:w." Enlisted men shared billets and mess facilities with the Tank Co,
33d Inf Regt until 1h October, ‘vhen they moved to the barracks of the
7h33d AD, 200 yards from Hq, ASACARTB.? Eq Det received a rating of "Bxeel-
1ent" from the IG inspectiﬂn, 1k-19 Jan 5h.6

During the report pericd, efforts were made to increase effective mon-
itoring coverage. Contipued close liaison was sought with USARCARIB and
USARFANT in implementing the USARCARIB COMSEC Program. All tactical units

within USARCARIB forvarded veekly unit training schedules, plans, snd

I 7Aoo Rept, 333 CRC, Ty 195%, pis.

2. Comd Rept, Hq ASA Alaska, fy 195k, p8.

3. Ibid. p5; Aun Rept, 3334 CRC, fy 195k, p3.

k., Comd Rept, Hq & Eq Det, ASACARIB, 8616 AAM, fy 195k, pl2.-
5. Ibid. plS. |

8¢ /?4 '
P of P
—TGHEGHHF Sy i e A




Doc ID:

age. Increased coverage was given Army tactical units 1 & field by dis-

patching mobile ASA monitoring teams to maneuver areasq; Buriné-such opera-'f

tioﬁs "on-the-spot” T/A reports were prepared and immediately ferwarded for

appropriate action to the intelligence officer of the uni supported In-

addition, monitoring teams were periodically sent to Pue Rico to glve
. ) i o R '

similar coverage to USARFANT units.! In the thira quarter.of the fiscal

year, & monitoring team was gent te Puerto Rico to snppdif?zxercine S8ERTRY

BOX.  During the team's nineteen-day absence, Hq ASACARIE Qi-.z-ipped of
ite monitoringland analytical séctiong;z | o o
USARCARIB and USARFANT cryptocenters vere insﬁectea -]
the ASA Headquarters, and evaluations vere forwarded toélounnnézrs con- -
cerned by separate letter. The Special Security Offiea GIHCCARIB, CZ, was
alsb éurveyed twice during the fiscal year. Om 15 Jun Si"\'an ASA repre-

*éh‘; -
sentative inspected the cryptocenter of the Army Attacho, Tegnoignlpa,

Honduras.> “'_J:;i

Special Intercept Project: On 8.Bec 53, an intercé?fiactiiity vas
established at Hq Det, ASA Caribbean. This effort employed two positions
for general search om a 2h—hauf day basis. All intercepted ;rﬁffie was
forverded to Cbief, ASA Washington, for traffic analysis and efaluatiaﬁ.
Personnel previcusly suthorized for DF at ASACARIB, augmented by two MOS

1717's, vere utilized to man the two intercept positiona.

The initial phase of this project was hampered by the-inexﬁerience of

1. Comd Rept, Hq & Hq Det, ASACARIB, 0616 MU, fy 195k, ppE-ll-.
2. Ibid. Tab 6.
30 Ibida Pﬁ" a -
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operator personnel and lack of proper equipment. Of the[ _ |operators

EO 3.3(h)(2)
- P.L 86-36

employed, only three had previous intercept experience, and the only equip-

'ment initially availeble was & BC 342 and BC T9%, both showing limited -

!‘requency. :-ran.gé and poor selectivity. Finally, receivers R-Z74/A's were
obiainéfl on 8 loan basis from USARCARIB Signal! Supply. The latter rec_el't;e_ra
proved most satisfactery even though "make-shift" antennas were used.

| Despite 1nexpé;-ienced personnel and inadéquate equipment, the p:roJei:_t
produced surprisingly good results. Success could be atiributed to the

near-perfect reception conditions in the Canal Zone. Four days after the

'projéct's programped. close date, 8 Mar 54, the CO, Hq ASACARIB sent the

following evaluation to Chief, Aﬁml

1) "That although only low level analysis and evaluation cen
‘be determined (by Hq ASACARIB) on traffie intercepted, 1t

is apparent that this area provides a pmlific source of
specia.l intelligence.”

2) “Ehemld thie intercept effort be imcreased om a permanent |
basls, it would indicate a requirement not only for an
- increase in local analysis activity but a possibility for
radio position finding activity.“
3) "That additional funds, perscnnel, equipment, and adequate |
. sntennss would be necessary to continue this effort.”
s. Hq, ASA Hawaii, 862% AAU, Fort Shafter
‘Throughout fy 195k, Hq ASA Hawail, 862k AAU remained at
Fort Shafter, TH, attached to USARPAC (US Army Pacific) for logistic support
and disciplinary -c«:nrl;rol.2 At the beglmning of the fiscal year,'- the head-

quarters was opersting under TD 92-862k, 5 May 52, with Cl, 2k Get 52. A

T. Cond Rept, Hq & Hq Det, ASACARIB, 8616 AAU, £y 195%, Tab 15.
{Also see Sec E, Chapter III of this volume).

2. Comd Rept, Hq & Hq Det, 862k AAB, fy 195k, pp2, 8.
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nel, in addition to rece:lviha training in basie 'mi'litarj' ]_qjia_cts;, partici-

_pa.ted in Exercises IV, V, and VI, and in Operation m -.oonductcd by the

Hawalien Defense Comma.nd.B. High mrale among enl:lsted personnel ns, in
;part » reflected by the "Superior” rating received during the IG 8 inapection,
24-26 Sep 53." | S o

ASA Hawall continued to provide cryptographic support to UB&RPAC and
to exercise ad.ministrative control over Fld Sts 8605. 10@.(: support
-included monitoring of comunications circuits, supply of cryptographic
material, and inspection of cryptocenters.s

As USARPAC had few subordinate unit.s, the bulk of traffic transmitted

‘over its circuits vas of an inter-command nature. Major emphasis continued

RN -

1. Comd Rept, Hq & Hq Det, 862k MIJ, fy 1954, p2.
2. Ibid. ph.

3. Ibid. p9.

k., Ibid. pp7, 23.

5» Ibid- plh’o
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to be placed on moqitoring traffic passed over ACAN circuits. During the

 period, 16-31 Déc 53, when the Fort Shafter-to-Washingtom circuit was moni-

- tored, 332 messages vere analyzed. Of this:total, eight discrepancies wvere

ncted for am average-discrepancy-per-message-rating of .02, ‘Doring the

period 16-31 May S5k, when this same circuit was again monitored, 239 mes-

; sé.gés vere analyred. Of this total, seven discrepancles were noted for an

avefage—diScrepancy-per-message-rating of .03. The ﬁ-elatively lov disorep-
ancy rating indicated that USARPAC perﬁonnel vere adhering to authorized
commmanications proceﬂnres.l

Hg ASA Hawaii also provided cryptologie _assis‘bauce incidenf to. the
AEC teste at the _atoa.nic. proving grounds in th_é Marshall Islands. In August
1953, cfypfoé;‘aphic equipment for use dn:ring Operation CASI‘LEuaa datri-
buted. Replacement issue of matérial vBs mde on ﬁ mnthly.basia,. and in
January 1954, a special cryptographic account was set up i‘or the Special
sec:_arit.y Oi’fic;ar, J2 mu;a_ion, JTF #7. At the conclusien of Operationm

CASI'LE_, the account was closed out and cryptomaterial required dn'ring thae

_ Gpgi'ation' vas returned te Hq AsA.? In compliance with a special request,

Hq 862k forvarded COMSEC Det 8600 AAU, traffic monitored om the Eniwetok-

Hélmane and Enivetok-Fort Shafter circui'ts.. The prodéct-ws :diaconfinuﬁ

when the COMSEC Det .re-turned to the ZI upon coi_:clusian_ of Operation cAsTLE.3
_Cmptocentei' inspections were performed normally on a semi-anmal

basis. Cryptbcente:s at Eoivetok and Parry Island were inspected quarterly

1in accordance with sn sgreement between G2, USARPAC and Hq ksa_ﬁmiaii.

1. Comd Rept, Hq & Hq Det, 862k AAU, fy 195%, plb; Tabs 25, 26.
2. Ibid. plo.
3. Ibid. pl8.

5 83

MH- e _Fo °’i%l’sues



" DoclD &

Folﬁl.oving is a list of cryptocenters inspected during th fiscal; year:

Task Group 7.2 - Eniwetok

Hq Task Foerce 7 - Parry Island _
Hq USARPAC ;
Fld Sta 8605 AAU :
Special Security Office o B

and after the survey as to the purpose and results of the ns__r_:ection. C:opiea

of the security survey guestionnaire were forwarded to H - and to the

erganization concerned.l

- Du.ring fy 1954, the CommCen received a total of 50,563 lag mps wvhile

cuits- one on-line PYTHON system to Fld Sta 8605 and. ona.s:l.mplex circuit

Tk,

to UBARPAC teletype control center for paseing traffie ‘b‘a‘?mp'bohnldar- =

b. Field Station 8605 AAY, Helemano = _
Throughout fy 1954, Field Station 8605 remained under
the command .]urladiction of Hq ASA Hawail and attached 1:0 Hq USARPAC for

logiatic suppert and disciplinary contml.' The stat:lon ns organ:lzed under

. TD 92-8605, 1T Jul 53 (changed to TD -93-8605, 11 Jan S5%) with -a_n a.uthori_zed
_‘strength of 13-0, 2 W0, and 278 BM. Assigned strength at the begimning of

 the fiscal year totaled 10-0, 4 WO, and 243 EM and at the end of the year,

10-0, 3 WO, and 305 . All single enlisted personnel were quartered in

1. Cowd Rept, Hq & Hq Det, _8624 ARG, Ty 195F, p20; Tab 36.
2. Ibid. Tab 3k4. LT
3. Ibid. p18.
Y. Aon Rept, FS 8605: fy 195“: Ppl: .
- 8%
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the Helemano Barracks, located one 'quarter mile from the Operations Build-
ing. ‘Married officers and EM supporting dependents occupled: family type
quarters at Schofield Barra.cks, six miles from Helemano. Construction of
family _type housing at Helemano was curtailed, pendipg a]_location of funds..l
Unit training included two factica.l field problems during the report
jne;-ioa.' In the firet belf of the fiscal year, & twenty-four hour tactical
:t’:leld problem. vas heJ.d to familiarize unit per'sormel v.ith the eperatiens of .

an ASA mbile unit. The problem simulated operating under combat conditions

~for appro:d.mately glx hours in support of a theoret:lcal division. 'I'nctical

training during the second half wes cond.ucl‘.ed_.to familiarize personn_el vith '
esi;ablishing a blvouac area, supposedly Just_evacua.ted by enemy troops. An
aggresédr force end POW interrogation helped to simleate setua__l_ combat con-
ditims.a The extent and scdpe of thése training a&ivities wag an indica-
tion of unit efficiency and morale. -Fld Sta 8605 received a “Shpe.rior“ .
rating during the IG's 1nspect:lon., 24-26 Sep 56.3

Flﬁ. Sta 8605'8_ miasion was to 1;.1té.r'cept forelgn ccmunit:a.tiena,. to a.pialy

speclal 1dentification techniques, to submit raw material end technical re-

_ports, and to perferm ancillary tasks as required inm suppert of -the national

COMINT effort.’ Station operations were divided into the following sections:

Traffic Copti'ol and Reports, Morse, Radioprinter, Communications and Bisu#l

l‘!ainte:né.née-ﬂupplyﬁ As of 1.Jul 53, the number of persdnnel vorking in all.

I. Amn Rept, FS 8605, fy 195k, PP5>-b..
2. Ibid. pplé, 18, 19.

- 3. Ibid. ph6.

k. TIbid. p2"{_.'
5. Ibid. p29.
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.'. phases of operations totaled 181. A gradual increase

1

brought operational strength to 229 by 30 Jun 5h .
Equipment changes during the fiscal year included t
In

checi:ed and placed in :e.*c.t::rxenge.ia Maintenance procedures -_.
tion minimized tine number of 'mﬁjor repalrs. .Heﬁthly 'aiéﬁal 'Igg;ﬁoiaeQratio
tests vere performed on all receivers, .a.nd defects were: .
1y.3 -
Two ma.jor chenges were made in theICommCen. NSA Ci
implemented a standard format for all sta.tions handling. HS& eneiphererl
'tra:ﬁc.' On 11 Jun S5k, the APOLLO cryptosyateln vas repla _-%jmm
The DAPHNE system, much easier and faster to use, fac:ilii‘t.a;téd“"the' flow of

b RER VOL£J’ 32 _

)

traffic betwveen Helemano and Washington.

C. Pacific (Summary)

ticns

Until 27 Jul 53, ASA Pacific carrlied out ite GCMNT—C(NSE mission
s had been formulated inm £y 1953.”° COMINT operations were handled ‘exception-
ally well in Korea during the last Chinese offensive at Kumsong, 1h4-18 July.
In t‘wo instances, where intercept units"l_fe_re almost captured 5}’ the enemy,

close front-line suppoﬁ: vas in pa.rt.icular evidenceﬁ After the Armistice,

1. Ann Rept, FS 0605, Ty 195k, peB.

2. Ibid. ph2.

3. Ibid. p!u.

L. Ibid. p39.

5. Hist of ASA & &aberainate Units, fy 1953, pp'r(-'zs.
6. Ann Repts, 3034 & 304th CRB's, fy 1954. ;
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hovwever, the virtual cessation of low level traffic made LLVI of little
- vaiue as an intelligence source, and several intercept teame were ’ there; )
fore, ﬁiseeti_med.l With the decline in LLVI, emphasis wag turned to
search and mlysil. At the same time, communicetions reconnaissance qnits-, _
'Hhich had become highly mobile d.uring the Korean wvar, took up aeni-f-ixed
.-poaitism_a.a _
With the cessatien of hostilities, several GOMSEC detachmta vere also

discontinued. As COMSEC operations were not necessarily confined to actual
_ ér potential combat situations, the two COMSEC com_panieu in Korea could still .
serve effectively in support of trnining'manenveﬁ and eie:;cisaé.B _Partlﬁ
for this reascn, a proposal hy‘ﬂc_l ASA Paciﬁ.g, 8 Jun 54, calling for the in-
activatiog 'of the 351st Compeny, was noet faiprablly coﬁsidered 1:_:1 Hashington.#

_ Increasing emphasig was placed on _tw relative_-ly new pﬁama of COMSEC-~
Counter-COMINT and CCXD (Comminications Cover and 'Déc:.eptiﬁn). During t.he_.
fiscal year, Hq ASA 'Paciﬂ_c established s CCLD research program for FECOM. -
The first aasi-gnment under the new p_fogram involved the study of f.nﬂ‘ic
 profiles for the 2hth Inf Div during its movement from Japan to Korea.’

Plans and Policies

A_rber the Armigtice agreement, plens were made for the deployment of
major US Combat Forces from Korea. Concurrent ASA planniﬁg provided for 't.he
retention of certain communications reconnaissance units to provide 11n1ted

COHINT CGMSE support t.o the remaining us Forcea in Ko::'ea.6 All ASA units

1. Ann Rept, 5018t CITG, Ty 195#, DE3.
2.  Aon Repts, fy 195k, 326th CRC, p33; 329th CRC, peh Cond Rept, Hq ASA
Pacific, fy 195h, phﬁ. _ _

3. Amn Repts, 351st & 3524 CRC's, fy 195k,

b, Comd Rept, Hq ASA Pacific, £y 1954, phh & Tab 21.
5. Ivpid. pplG2, 113. &7
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in the command , however, were to remain at full st.rengt.h"ﬁ east, until

the end of fy 1955.0 When the X US Corps (Gp) was rednc “a military

advisory group, no longer requiring the support of Hq & H Det, 301st Bat-

talion, the ASA unit was still retained in Korea on a 72-h.our”

~houT> readiness
. _

P
basis for emergency movement to Indo-Chins..

A.S& planning in the Far East alsc centered on the cm :I.ned mptologic _

efforts of the United States and her alliesJ

‘policy that COMSEC essistance would be glven to ROKA vas: 1mplenented vith

; the activation of - two ROKA radio security compa.nies toward.s the end of the

P-'K."'_ ________ "x?"&}/&:;, e

senta'&i*veq of 'fh-e' | |to discuss details cancerning the

' est.abnshment of a|_:|-1=.adio DF site near Fld Sta 3603. It was deter-

mined that the facilities required by “the wruld. cost approxima.‘bely

I:l As socn as details for re:l.mburaement could be ag:reed upen, con-
stmction of ‘the DF site was scheduled to begin.h'

Units
Despite plans for the eventual phasing out of some AﬂA u.n:lts in Korea

in conjunction with the withdrawal of US Fo:rces there, ?I'.he actual status of

ASA units in the Pacific Command remained virtually the same as a.t_ the close

1. Comd Rept, Hg ASA Pecific, ry 195k, p28.
2. Ibid. ph3. o

3. TIbid. pph2-hk3. :
k. Toid. ppks-k5. 88
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of £y 1953. Only two changes in locatien were effected, by the 30lst Bat-

talion end by the 330th Company. During the first week of November 1953,

the 330th Company wes transferred from the X US Corps sector to a location

three miles east of Seoul. Six months later, 17 May 5k, q & Hq Det, 30lst

Bgttalion wvas also transferred from the X US Corps sector to Secul. Units

sssigned to ASA Pacific and their location at the end of the fiscal year

Hg & Hq Det, 301st Comm Recom Bn
Hq & Hq Det, 303d Comm Recon Bn

Hq & Hg Det, 304th Comm Recon Bn

i’ollbw_a':-l
Unit Iocation
Hq & Hq Co, ASA Pacific, 8621 AAU Tokyo, Japan
Hq & Hgq Co, S01st Comm Recon Gp Seoul, Korea

Kwandae-ri, Korea

- UiJongbu, Kores

Top Yong-ni, Korea

326th Comm Reconm Co
327th Comm Recan Co
329th Comm Recon Co
'330th Comm Recon Co
351st Comm Recon Co

Hal Wol Gok Dong, Korea
Kyoto, Japan
Chai-1i, Korea

© Seoul, Korea :
Changhan-ni, XKorea

352d Comm Recon Ceo Secul, Korea =
356th Comm Recon Co Camp Matsushima, Ja
8518t Comm Recom Det Tokyo, Japan

Fld Sta 8603 AAU Okinawa
" F1d4 Sta 8609 AAY . Clark AFB, PI

F1d Sta 8610 AAU Kyoto, Japan

F14 Sta 8612 AAU _ Chitose, Japan
Manpover

At the_ beginning of the fiscal year, strength of ASA Pacific registered -

238-0, 33 WO, and 3,795 BM, a total of 162 below authorized quotas. Btrength
at the end of the fiscal year was 187-0, 26 WO, and 4,260 B, a total of 245
above suthorized quotas. Noticeable overages in ceriain enlisted MOS cate-
gories, principally Chinese linguists and Secﬁriﬁy guards, iere, in the main,

the result of the Korean bulld-up in the command.

1. Comd Rept, fiq ASA Pacific, £y 105%, pplo-ol.
5
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Ia.ssigned to the Pacific Command.3 On 12 Jan 54, Chief;

VW W -

o

twenty-four months of service. When sixty-flve officer

in officer s‘brengt.h.l During most of the report period i:;ﬁage in the

lower RCO grades also existed. Publication of SR 615- 05 5 May Sk, pro-
viding for more liberal promotion criteria in eniisted% ; helped tq
alleviate fhis shorttzi.ge.2 |
}?ersonnel polic:r.es , covering rotation and Rest and ecuperstion from
Korea, remained unchanged. lHg ASA Pacific, proceasedﬂall ASA .regla.centa
ASA Pacific in a

lette:r to all subordinate unit cormanders, d.irected tha creaseﬁ emphaais

‘be placed on proper utilization of school-trained 1ntercept; 0perators.' Care-

8 nominal increase in operator personnel.h
Morale _
Discipline in the command was excellent with relntively few courts-
martlal cases and only minor disciplinary problems. Subord:l-n_ate unit com-=
maenders used authority with discretion and maintained a high state of morale
vithln thelr orgam.zations..5 Hoi‘ale was in part reflected bjr the:results of
I1G inspection held 1k Aug-19 Sep 53. A 1151;: of ASA Pa,ciﬁc_' units and their

: 6
corresponding IG ratings follows:

Comd Rept, Hg ASA Pacii’ic, fy 1954, pplb—l?.
Ibid. pll.
Ibid. pp8, 15.
Ibid. phs & Tab 22. Q0
Ibid. pll. : i '
Ann Rept, IG 1 Tab 1. o :
> 2 T3 13 ; ' Page GV o 7"?&133
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Fld Sta 8612 AAU

Unit Inspection Dates Rating
Hq & Hq Co, ASA Pacifiec, 8621 AAU 19-23 Sep 53 “Superior"

. Hq & Hq Co, 501st Comm Recon Gp 11-13 Sep 53 "Excellent"
Hq & Hq Det, 30lst Comm Recon Bn 5 Sep 53 "Excellent"
Hq & Hq Det, 3034 Comm Recon Bn 8 Sep 53 - “Excellent”
Hq & Hq Det, 304th Comm Recon Bn 6 Sep 53 “Excellent”
326th Comm Recon Co g Sep 53 “"Excellent"
327th Ccom Recon Co 17-19 Sep 53 "Excellent"

. 329th Comm Recen Co T Sep 53 "Satisfactory”
- 330th Comm Recon Co 5-6 Sep 53 "Excellent"

351t Comm Recon Co 6-7 Sep 53 ' "Superior”

- 3524 Comm Recon Co 10 Sep 53 "Excellent”
356th Comm Recon Co 31 Aug 53 "Excellent"
8516t Comm Recon Det - 19 Sep 53  "Superior"
Fid Sta 8603 AAU . 19-22 Aug 53 "Excellent"
Fld Sta 8609 AAU 24-25 Aug 53 "Excellent”
"Fla Sta 8610 AAU 14-17 Aug 53 "Excellent"

Sep 53 ‘"Superior" .

At the cloge of the Korean war ASA Paciﬁc u.n:l.ts vere rewvarded for

thelr ° outstanding services in support of the coambat operations._ Hq ASA

Pacific along with all of the communicationa reconnaisaance u.n:lts :ln Korea

wvas awarded the Heritaﬂeua Unit Citation by the CG, USAFFE. Several units
also received the ROK Presidential Unit Citation for ' exceptionally merito-

rious service." Included were: Hq & Hg Co, 501st Group; Dets 1 and 2,

. 301st Battallon; 30kth Battalion_. Det 2, 3301'.!1 COmpany Dets 5 and 6, 351mt

Compeny; and Det 5, 3 553(1 Company . .

Training
ASA Pacific's training program prescribed four hours of training per

week for all units except those in Korea where training was conducted on a

two-hour-per-veek basis. Monthly training 'acéomplialxmant rejaorts » indicating

the number of hours given to each subject, vere required from each unit. On

1. Comd Rept, Hq ASBA Pacific, fy 195k, ppl3-lh.
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tions in subordinate un:l.ts.- an LLVI school wes conductf_‘

ebled subordinate units t',o.pa',rticipa.te in university ex:t 5

group study classes. In Tokyo, the Army Education Center off
A cant.inuing

W
at both eollege and high school leve]_ to 101 ASA pa‘rsonnel.
| eﬁ‘orh vas nade to allow officers to attain the ecmivalt of two yea.ru of

college educatian as required by current ci.‘lret:'l:.ives.5

irment :
With the end of hostilities in Kores, Hq ASA Pacific's responsibilities
for logistie supporf to subordinate ﬁnits decreaéed m.ﬁteri&ll:r. This de-
crease resulted in a prog:t‘am to reﬂuce substantially the quantity of equip- | A

sl o

6
ment and suppllies stored. for back-up support.

T Comd Rept, Hq ASA Pacific, fy 195k, pp22-23.
2. 7Ibid. p25. B
3. Ipid. pl20.
k., Ibida. pp99-100.
5. Ibid. pp23-24.
6. Ibid. pp33-34. 92
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ASA Pacific units were , therefore, in a better positien to estahlish

and mainta.in adequate stocks of equipment and supplies. Action was taken at

Hg ASA Paciric, to coordinate shipmenta fram the ZI to units throughout the

command, and to éoordinate shipmenta of equipment between sta.tions within the

conmand . Phaaing of position changes and transfer of equipment betveen sta- -

tions vas carried out without major difﬁculties.

During the riscal year, new types of ASA equipment vere received by ASA

Pacific, accompanied by an initial aupply of replacement pa.rta. Equipment

. issued by the ASA headquarters for operation of new cipher Byatema 1ncluded.

the SSH—II- the SIGNIR c:lpher machine, and the 5-UCO machine. The SSN-4 wvas

issued to replace the AFSAM 399A for SAMSON operation; the SIGNIN cipher

machine-waa issued for a special purpose net, utilizing; PANDORA keylists;

énd_ the 5-UCO machine wvas received for FYHHON operation.a Further changes
in the status a:r ‘eryptographic equipment Included:>

1) Receipt of AFSAM 7 cipher machines for training purposes . -
at Hq ASA Pacific. ;

2) Replacement of AFSAM 25 cipher machines by CSP 889.

3) Modification of SIGNIN cipher mch:l.nes to AFSAM hA cipher
machines.

4) Replacement of AFSAM 12 and 12A Tape Readers by AFSAZ 7801
‘Tape Readers. :

As of 30 Jum 51&; Hq ASA Pacific was recsponsible :t‘br the crypto-accounts

of elghty-two holders, an lncrease of ten during the report period. Crypto-

material for emergency use by Hq FECOM, Eighth Army, and Hq ASA Pacific wes

maintained in curfe.nt ﬂtart:lu;.hL

1, Comd Rept, Hq ASA Pacific, Ty 195k, j:p31-32.
2. Ibido pp]-lh"u‘su
3. Ibid. ppli7-119. 93
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. Section. A Bpecial Anglysis Sectlion was adﬂed for CU&B

-JOP-SEGRE

AL Japan
a. - Hq, ASA Pacific, 8621 AAU, Tokyo

Hq, ASA Pacific was charged with

tion of subordinate units. During the fiscal year, b:éﬁb?th'e‘f'iifelligence

Branch and the Security Branch at the headquarters un ._&g"_l;-m.jor reorgani -

zations. The Plan for the digbandment of the Specié.l &3 Section and

the integration of 1ts verlous subsections into the lsaguage sections aud .

the Adminisirative Section, vas ijnplement.ed, 19 May Sll- Security Branch

was reorganized in éonformance with TD 93-8621, 11 Sep '3 ﬂhich.superseded

D 92-8621, 5 May 52. Under this reorganizstion, the QM?WB 'broken down

inte two sect.ions , Tranemission Analyels Section and gré'phic Security

Pecific assumed a CC&D program and expanded its Communicntiena Counter-

_1ntelligence activities. A Dbreakdown of mission accomplishment und.er the

five phaces of COMSEC operationa condnct.ed by Hg ASA Paciﬁo, followa-

Physical Securit.y. Forty-six semi-annual cryptocenter n_arveya vere

conducted 'dnring the repert period by repres_entative'é of' Hq ASA Pac.iric.

'S8ix surveys of newly established or relocated cryptocenfera_mgz.--alsq_ con-

ducted. Responsibility for inspection of MA cryptocenters ﬁas' transferred

to the AFSS, 30 Jan 53.2

.. 1. Comd Rept, Hq ASA Pacific, fy 1954, pph-2 5, 101.

2. Ibid. plos.

o
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1

- Cryptographic Security: Seventy-six encrypted traffie studies vere

mde, baseﬂ. on Thh,59% groups of encrypted text which were d.ecrn:'t.ed and

- annlyzed for security violations and procednral errors. Incoming and eut-

gding traffic wvas requested on a bi-monthly besis from units using BACCHUB,
mcrm, OLYMFUS, HERCULES, and VENUS cryptosystems. In all, spproximately
5% of the traffic passed on these systems vas analyzed.l Also, during the - .

ﬁscal year, 636 encrypted traffic volume reports vere received by Hq ASA

Pacific n-m FBECOM units.2

On the basis of the encrypted traffic studies and the encrypted traffic

volume reporte, Hq ASA Pacific compiled = "Cryptographic Review" comprising

 general discussion topics ap well as tabulations of cryptographie violations

and procednral errors. These vere distributed to RSA, Hq ASA, AFSS, NES,

and US Army orgsnizations in FECOM.>

Ti-anmission-Secnrity: Five teletypewriters (TT-5/FG) vere employed to

monitor tape: relay circuits terminating st the primary relay station in

Tokyo. In Jenuary 195k, circuits vere sdded from the 50lst Group to 8621 AAU
and from the 327th Company to 8621 AAU, bringing the total number of t_::l.rtmits' .
availeble for teletype monitoring to twenty-forur. Traffic ﬁ-m sixty-five
statione wvas monitored and analyzed for ten-day rotat:on pe.riod.s. The dis-
crepancy rate in 'FECOM was reduced from an asverage of .16 discrepancies per
message in fy 1953 to .08 'discrepnnciea per message in fy 195#.1_‘

A "Transmission Security and Procedure Bulletin" was published which -

1. Comd Rept, Hq ASA Pacific, fy 195k, pl05.
2. Tvid. pl0o6.

3. Ibid. ppl06-107.

k, Toid. ploB.
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~of UN Forces. GSpecial emphasis wvas placed on disclosui’"fe

~organization of upits in Xorea.

contained discrepancy tebula.tiona and comparatlive sta.t : ‘:'-"ngs in three

means of commmnpications: tepe relay teletypewriter, rndiotelegraph,

' i
radiotelephone.

Communi cations Counter-Intelligence: Informatiom

performed on traffic momitored by ASA Pacific units ve
for a comunicafion Counter-Intelligence report. On i 'artl_occasions,
anglysis resuited in disclosure of high level tactiea]:- _'_rategic ;plans

 new tactics and
veapons, strengt.hs of units, and unit deployment. An ot:lan in the Com-

manications Counter-Intelllgence report', complled from- d:!:icl’dmres of plain

text 1n:c‘6mst:;on, including namees of high ranking orﬂi rcrmled a com-

posita'pictuz'"e of potential value to enemy forces. A kuﬁit &Eﬁlbyﬁmt ma'p vas

included in the report as e g'aphic illustration of tho quantity of classi-

fied inrormation available, especia].ly with reapect t.et.ha mvenmt and re- .
o

Comminicaticns Cover and Deception: The CC&D miaﬁ;d.o_n, established
during the report period, involved the collection of traffic from t};_pg-nni‘bs
and the preparation of traffie profilees for the urits und.or study. The
traffic profiles — analyzed, evaluated, and campilel.into réséarch re-
perts for I-.‘lBe as reference material to support CC&D progrm in FECOM.

Soon after the estsblishment of the CC&D mission, plans were made to
stud;} the traffic profile of the 24th Iaf Div during its move from Japan to

Korea. The necessary data wag collected during the peried 1 Jun-30 Sep 53.

1. Comd Rept, Hg ASA Paciric, puo.
2, 7Ibid. plll.
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: ‘by IX Corps units was collected during the period 23 Fov-22 Dec 53 and used

By November 1953, prelimipary lialison had been e.gcmnpliahed with the

‘IX Corps, and a full-scale collection progrem of traffic at Corps level vas

~initiated. Personnel from the 351st Company were traint_ad in legging proce-

dnres and assigned to IX Corps Communications Centers. Traffic originated

in the compilation of a CC&D research study.l_

Cmications Branch: '.Dnr:’uig the repert period, the Commnications . n

. Branch was engaged In ..converting the ASAPAC commmnications network to on-

 1ine operation utilizing & synchronous mixer (SSM-k). The program required =

conglderable change in operating techniques and equipnent.e

In Angnst 1953, on-line operations, utilizing 5-UCO end SSM-k machines,
were established between ASA Pacific, F1d Sta 8610, ¥ld 3ta 8612, and NSA.
I.Ater,_ on-line opei-ations vere established between Hq ASA Pacific , Naval
COMSEC ;Facil‘lty,- 6920m AF Scty Gp, Special Security Representative, FECOM,

327th Company, and 501st Greup.
Also, during the report period, the branch continued effort.s te improve

teletype and telephone communications. Perlodic visits were made to field

stations and Korean units. Assistance provided subordinate'_uni_ts consisted
of technical advice, allocations of personnel, and Buitabie eqhipnent.s

Major problems éammtered by the brench concerned the establishment of
on-line circults, excessife circult outages, and a 75% incresse in ﬁaﬂic
o

As on-line circuits became operational, the burden of maintaining Becure

1. Comd Rept, Hq ASA Pacific, fy 1958, pplis-113.
3. Ibid. pg5.
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~ troubles.

tachment, staffed by an overhead of 1-0 and 6 mM.3

—JoR-SECRET

Factors contributing to the excessive number:

1 REF: YOLZ P. *‘N

branch.,

(1) Hq & Hq Co, ASA Pacific, 8621 o
- Approxiustely 68-0 and 500 B were. as%

Headquartera Company during fy 195#. At the same tw 'betal of 3,599

. Casuals and 1,233 B&R personnel were temporarily assiéﬁ:-te--the Casual De- -

On 1 Jan Sk, the company was reorganized into tmt}alning companies

with five platoons each. Billeting space was then divid.ed according to

platoon areas. The change simplified discipline and mtml and offered

.,.,-. s e

more reaponaibilities to compmy NCO's. During June 1951|-, each training

. company pafticipated in a 3-day field exefciée at Camp Palmer, Japan. The

-exerclee, consleting-of-oecupying a-defensive position , -acmating and pa-

trolling, and night attack, was considered successful und:ar existing cir-

cumstances.

1. Comd Rept, Hq ASA Pacific, fy 1954, pp9o-99.
20 I-bid- p15¢

3. Ibid. p136. : 98

k. Tbid. pp26-27.
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Training in basic military subjecte was provided 'te meabers of the

"'.'-ral;;.n‘m Security Guard by the Camp Tokye Provost Marshal. In November 1953, |

' _ | 'control of the Securlty Guard was transferred from the Eeadqua.rters Comma.n

dant to the 58 Section.l

Physical improvements included the additiom of 5,475 sq £t of bi:l_'l.etinu

~ space for cagual personnel, in November 1953, and the oonstmctien of a

chapel, in June 1951;,2 Enlisted personnel had access to extensive reci’eatim-i
al facilities. Outstanding features under the Special Services ‘program veré

thc;_Hob_by' Shop, rated “Superior" by the CO, Cgmp' Tokyo, and the ASA Star, a o |
weekly mewspaper im its fourth yeér of publicaﬂon.? 2 s '

oy d
Vs s

Lb.  327th Commnications Eeednnaissance Cdmpany:i(yoto
Throu@:lout fy 195h, the 327tk Campany vas located in
I‘us‘n:l.mi, mym, seven miles from domtom Kyoto. Legistic support and
courtsmartial Jmaaiction vas pmv:lded the eompeny by Hq Camp. Oteu; opera- o
ticnal centml wasg axercised by NSA and. administrative control by Hq AsA
Paci:fic.h On 1 Jal 53, -0 and 152 B& wvere assigned to the 327th. A steady

huild—up dnring the report period increased aseigned strength to 7-0, 1 WO,

and 306 M as of 30 Jun S5h.’

Misaion of the 32Tth Campany was primarily the intercept and proeessins

. of manual Morse conm_mica.tions. The intercept mission was assigned and com-

trolled by NSA -and the DF mission essigned and cantrolled by Chief, ASA

I.” Comd Rept, Hq ASA Pacific, fy 195%, pl30.
2. TIbid. p39.

3. Ibid. pplhl—llla

k., Ann Rept, 327th CRC, fy 195h, ppll- T.

5. Ibid. p5.
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EO 3.3(h)(2)
PL.86-36 : r{}a "

Paci-fic. Build-up in manual Morse, during the report :_,‘

in a.n increase of positions, from and of intwce]}' persnnnel, from:

: pe:r.‘lod Receipt of the new H-se.ries vahicles and 'I;rad‘

May 54 when an SSM-4 was installed. In the fourth

‘continually throughout the fiscal year.- Honthly aver mtgaing traf-

high of over 1.6 million msg gps in April.2

: of. ald. vehicles

S -
did, however, place an additional administmtiw bu.rden on supply persennel.

" As ot 30 Jun 51I- fourteen 2} ton trucks of i‘orty—fcur a.uth i:_ized., had been

\\345'

SEENT

recelvel Wille &1L of ths 37K aud b ten tracks authorim vers on bend, 3

VOL._._P._L'L.

¢. 356th Commmications Reconnaissance'company,g\, :/
‘Camp Matsushima =
Throughout £y 1954, the 3561'-11 Compan:y rma:lned. at Cam;p
Hatsuahim, Honghm, Japan, under the ope.rationa.l and a.dminist::ative control
of Ha, ASA Pecific and attached to XVI Corps for leogistie sup;:ert a.nd courts-
mar_tial Jurisdiction. H’ith an guthorization ca].ling for. 8-0 a.nd lllr9 m,

actual company strength gveraged 5-0 and 125 m.“ A total O_f h-@ and kh ﬂl

I, Ann Rept, 32(th CRC, Iy 195%, ppll-12.

2. Ibid- PPJ-h"lst

3. Ibid. pb.

h’« m Rept, 356th cﬁc, ry 195#, 'ppl"ao
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- yere logt to the company during the report period vhile 5.0 énd 109 M were

assigied.l

Whereas in fy 1953, the 356th's misai_on entaileﬂ COMSEC support to XVI
Corps only, in ry 1954 the mission was expanded to cover all electrical i
minications employed by AFFE. To handle expanded operations, three radio
monitoring detachments were added, one at Camp Gifu, Homshu, a second at
Cmp Chickemsuga, Kyushu, .and. a third at Fld Sta 8_16_03, tZ)k:l.nmrn.._2 The five .
other monitoring detachments, already in operation et the outset of .fy 195k,

vere io_ca.ted at Cemp Chitose and Camp Crawford, Hdkkaido; and Camp Fuji,

Camp Hangen, Cemp Sendai, and Cemp Matsughims, Henshu.3 A list of the 356th's
monitoring detachments and supported organizations follm:h

Detachment Supported Organization

Det ﬁﬁ Hq, XVI Corps

- ¥Hq, 2kth Inf Div
.18t Cav Piv

Det ' 1st Cav Div

Det #3 _ '~ #19th RCT-Northern Provinces AAA ap

Det # _ *34kth RCT-3d Marine Div .

Det #5 .18Tth Abn RCT

Det #6 RYCOM

~ Unit mitaring teams and traffic analysts were eapec‘.lal],v a.ct:lve daxing
1 Corps CPX's (25-29 Jan 54 and 26-29 Apr 5k). Informatiom pertaining to '
unit strength and combat readiness was overheard. COther intercepted informa-

tion related to camp sites, 'camlty figures, troop movements, and equipment

T. Ann Rept, 356th CRC, fy 195!;, Fab 3.

" 2. Ibid. pp9-10.

3. Ibid. p3.
4. TIbid. Tab 9. _
*‘I'hese unite, at the cleose of fy 1954, were in Korea. Therefore, the aliernate

-missior is also listed.
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~end of the fiscal yesr.

'NN_oLND
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shortages. It was also found that telephone lines were often tied up during
the exerclse for perscnal conversations.

Complete and accurate coverage demanded by the CPX's regquired efficient

supply and maintenance procedures. -Bquipment as guthorized by TOE 32-500', B

was found to be in adequate supply except fer @M expendsbles which vere re-
quisitioned from Hq ASA Pacific. Maintenance presented s greater problem.

Although vehicles wvere serviced satisfacterily, maintenance of signal equip-

_ment was obstructed by a8 shortage of radioc repairmen. With five fepairm:n :

autherized, the company had only two assigned. Because of the company's
dispérsion throughout the Japanese Ielands, 1t was ﬁecessa.ry fbr_ the detach-
ments te depend on supporﬁing units'for repair. The two essigned repaimen :
d.é,voted mo_s‘_t. of thelr time to the local nee_dg of the company hea_.dqmartéi's_.
There was, however, enough equipment on hand o Harrant ;.ssignment of mainte-

nerceien B0 enth detadhmet 2

d. 85lst Comm:nicationé Reconnal ssance Det.achment; Tokyo

Throughout £y 195k, the B5lst Detachment was located at

'Hq ASA Pecific, Tokyo. On 31 Oct 53, detachment persoinel were placed on in-

-definite TDY to the headquarters. While TOE 32-500 au_thori-zed 3-0 and 37 M,

actual strength did not exceed 2-0 and 32 m,3 the mumber agsigned at the
. . h . 1 .

Ro significant changes occurred in the detachmeni's mission and coadmot

of operatiuns dnring the report period. Primary c_a_nsid.e:rat.ion vas extended

I. Ann Rept, 356th CRG, fy 1954, Teb 10.
2, Ibid. pb. _

. 3. Amn Rept, 851st CRD, fy 1954, pp2-3.
b, Ipid. Tab 2. '
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to monitoring conventional telephone long lines in Japen and all circuits

between Japan and Korea on a 2k-hour, T—Gay week baslis. As the Japan-Korea

circuit revealed the most security violations, including compromise of unit

deployments, this line’s cdverage wvas glven special emphasis. All traffic

-monitored wvas dispatched by officer dourler to the Security Branch, ASA

Pacific. In the event .of emergency or major violations, transcripts of
coversstions vere delivered immediately to G2, a¥re.t

There were no logistic problems during the year. Equipment was conven-
ientl:f d.ravn éit.her from Hq Co supply or the Tlst 8ig Sve Ba. Mainteﬁa.ncé |
on radic equipment was performed by & repairman om duty with t.hé detachment.
A repair shop at Hq ASA Pacific furnished extra parts and performed routine

maintenance while all transportstion was provided by Hq ASA Pacific.”

e. Field Station, 8610 AAH, Kyoto
At the beginning of fy 195h F14 Sta 8610, 1ocatea in

Fushimi on the outskirts of Kyoto, was under TD 92-8610, 1:Sep S1. _Au‘bhm;-
ized strength celled for 11-0, 2 WO, and 287 EM. Om 12 Oct 53, th_e-aectiqn
was reorganized under TD 93-8610, 11 Sep 53, with an autherized strength of
n-o, 3 o, a.nd. 337 B4. The recrganization effected a decrease of 20 B
épa.cgn' in overhead, an increase of 110 B in opi_erations, and an increase ef
1 WO in the CommCen.>

‘Actusl enlisted s'ﬁrengt.h -increasad from -27_9 at the besimai'ng of fy 195k

to ¥73 at the end. Officer strength remained constant with 10-0 and 2 WO

1. Aunn Rept, ToTet CRD, Ty 1555, 5578:
20 Ibidt PPS“'6

3. Aon Rept, FS 8610, fy 195k, pp2, 7.
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. agsigned both at the beginning and at the end of the riporbpariod. During

£y 195k, 208 men were relessed from mssigument to Fid §t; 8610 AAU and 357

assigned to the station.l

trol of NSA.2 Its intercept mission was divided into'-ﬁ '-:"'i_'_.phsses: mamal

Morse, redio printer, radio telephone, raﬂio flngerprinter, and pP.3 During

the fiscal year, mport.ant developments vere noted in _umml ¥orse, radio .

~ telephone, and DF:

ally in operation, :I.ncreag_e@l__f_rm nal
Eozamy T <*"Hbrse positions programmed had been installed.
P.L. 86-36 .
: o T .. 2) On 26 Jun 53, the Redio Telephone Seetion uu u—autnbliahed

tean 2
b -H._“«?

vith the a:rriva'l oft lingnists i’mm ASATC. Om 18 Ang 53, HSA made the

sectidn reSponaible for reporting in accordance vith 11:.3 exlst;ing directivea.
By the end of the report period, the nmumber of radio telephone pasitions in

operation totaled :].5

3) On 25 September, the DF site at Kyoto ang%ml' trnnmitter site
ét Okubo were imundated following & typhoon. As a resu.lt, both sites vere
completely 1ﬁoperat1§e for thirty days. Alt.hcugh 1t 'ns ypossible to r@ve
all cryp'bomaterial from the IiF slte before the flood, equipment a.t both

sites remained submerged in twelve feet of water for approximately ten days.

1. Ann Rept, F8 8610, fy 195k, ph..
- 2. Inid. p7.

3. Ibid. pl2.

§. TIbid. ppl2, 1k,

5. Ibid. pls5.
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._ " ¥hen finally cleared, the equipment was tu_rhed in for fifth echelon mainte-

' ﬁanee. In June 1955_-, vhen Camp Kyoto was under constent threat of flood,
-bn two occasions eguipment was removed from -'the ASA DF sites in the area
with a resulting 1083 of five days in cperations tim.l

~ Im July 1953, the ComuCen, reaponsi_hle for the receipt, transmission,
and delivery of all officlal messages for Fld Sta 8610, began to process
 approximstely 100 gps daily for the 95934 TSU. At the same time, 11a1son
was mail:;tained with the 327th Company te relay messages vhen circuit ocutages
occurred. _ - _ |
When the APOLLO system was introduced in Aungust 1953, BACCHUS trans-
misﬁicns were reduced, and the ORCUS sfste;g ‘was held temporarily in reserve.
The DAPHNE system was introduced in February 195k, and a half-dnpléx reserve
channel was withdi'awn, leaving one :mll duplex channel for CommCen trans-

mission facilities.. ~ KE' VOLQ.—_@:’:}

- f. Field Station, 8612 AAU, Chitoae
Throughout £y 195k, F1d Sta 8612 remained at Chitose,
Hokkaid.o ¥ atta.ehed to XVI Corps and. 1st Cav Div for logistic supporl‘- and |
ccmrt.mrtial .jurisd.‘lction.3 The atat:lon, in turn, proﬂ.ded administrative
support to a detachment of the 356th w. Mees and bmeting space were
J  wheo ywovided s & U5 Naval Bat, comirising fonrtueh men. |
During the first two quarters of fy 195k, Fld Sta 8612 was organized

under 7D 92-8612, 28 May 51. In accordance with Memorandum Nr k4, Hq ASA,

1. Ann Rept, F8 8610, fy 1954, pal.
- 2, Ibid. pp25-26. -

3. Auom Rept, FS 8612, fy 195k, ppl-2.
k. TInid. ph.
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vere relieved from assj.gmm‘.m‘t:.2 In Ma.rc.h 195k, seventé :id.igeneus' lebor-

- ing area was 1nadeq_ua‘be. -So.maa d.ependents vere que.rter e

| limi‘bed number in the nea.rby town of Sapporo under prin.fen renta.l ayemen‘ha

- with the Japanese. Under the existing circmetances, hmrem, nom.‘la vas
high.h _ .;‘-f.-_._.: o

Enllisted personnel, quartered on pos‘h, vere divided mte four platoons
. for training purposes. The platoons vere B0 arranged that‘ trainins hou.rs

) wﬁld. not interfére"vith_ operations. In August 1953, a u.n.‘l.t ﬁ.eld problem
S ERIA 6 WEvelop TaELes). prerTireney. THE Jaoblen includad instruction
in tactical doctrine fqlloued by praciical application uader combat condi-
tiens.s |

An edequate stock of 8igC and ASA equipment items vas malntained.

1. Ann Rept, FS B612 AAG, fy 105%, =T
2. Ibid. p3; Tabs 2, &, 5.
- 3. Ibid. pT.
4. TIpid. pp9, 10, 1k.

5. Ibid. pl5. -
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- During the report period, 2,168 line items were requested and 2,033 line

1'I:.ems received, Al_'l. TA pr0perty not on hanﬂ wvas on active procurement

1 _
status. Also, duringthe repert periecd, a replacement issue, consisting

" of ni_ile nev vehicles wvas recelved. The station employed seirenteen' vehicles = .-

. _ ' 2
in all, four on memorandum receipt frem the 356th Compeny.

Daring £y 195k, an increase of %00% in traffic volume wae noted at the

ComnCen. A%t the end of the report period, the CommCen's workload vas more

‘than 1,000,000 cutgoing gpe end 125,000 inceming . gps per month.

_ In July l953,'_the electrenic device. (SAHSOH), designed for autcnn#tic' )
encipherment and. decipherment, was 1nsta§l.1ed.' .Irla Febi-tzhrj 1954, a seridizﬁ
backlog. condition developed frcm local equip:ine.nt breakdowns and cirt;:ui-'t. Gnt;-
.ﬁges._ Communications were resumed afbe.r & foar-day 1nterruption fo:r emer-— '

gency repnir.3 REF: voLZ P, 77 ~

- a. 50lst Commnications Reconnaissance Gﬁp, ‘Beoul.
As of July 1953, overall. stirength of the 56151;_ Group wes
99-0, 1602 T, snd 109 Civ; as of 30 Jun 5k, 91-0, 1810 EM, and 101 civ.t

Hq Co, 501st Greup registered a total of 32-0 and 297 B at the emd of the

. Pisecal year. Hq Co was faced with a seriocus billeting problem at its loca- .

tion in the Kyunggl School; and four squad tents had to be pitched to absorb
the overflow of replacements in the third querter of fy 195h. Finally, new
arrivals had to be assligned to the neérby' 3524 Compémr for rations and quar-

ters.5 |

1. Ann Rept, FS 8612 AAU, fy 1954, pl8.

2. Ibiéd. p5. '

3. Ibid. pp37-3.

k. Ann Rept, 501st cRG, fy 195h, PP5, B hg,

5. Ibid. plO._ : : -_
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out the year, a reduction in the indigenous labor for . oweda. decline
in operational effort along the MIR. A review of 350 "'eneus lebor -
spaces led to the elimination of forty-seten'employee' and, eatings ef.
$11,875.l Further economy measures reSulted in a shortage ofzessential slg-
nal equipment--MC-88 tﬁewiters , generstors, RD-TL/U e_i's, and criti-
cal spare parts. KNew property inventories were ordered
ment status reports were difficult to make beceuse of i -—m'xit.-lo‘ane' end
inexperienced supply personnel. As an initial step i i;esolution of
the problem, property hooks.were correeted.el E
The decline of operstions along the MLR was also e -‘ed in the die-

continusnce of elght teams and one detachment between (&gt and 30 Sep

:53.. By the end of May 1954, only ten teams, six detachments,-and two bat-

talions were in operat10n.3 A build-up of operations a_ gronp level, on

che other hand, brought actual strength of the Operations Bection to 8-0

a.nd 175 B, despite TD a.uthorizations celling for onl}' 11--0 and 18 E‘M.u

In time, the grcup operational effort wasg diverted frugL}INI to experi-

‘#‘%.'R‘e

mentsation with new equipment and technigues. Following 8 successful testing

program, BC—683 and BC~603 radio sets were replaced by AH/PRC sets._ In
February'l95h, AN/PRC s were installed at sites operated by teams of the
3C1st and 30hth Battallons.5 A change from single flash to multiple flacsh

procedure permitted t1p -off stations to transmit flash data d1rectly to DF

I. Amn Rept, 501st CRG, fy 195k, pl3.
2. Ibid. pli.
3. Ibid. ph3.
4, Tbid. pp27-26. _ :
5. Ibid. pphb-h7. 108
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stations. A change in net construction, accompanying the change in net -

procedure, involved the installation of l;eying lines between tip-off sta-
tione. This lé.st experiment proved unsuccessful, however, because of diffi-
cuities encountered in wire maintensnce. The use of these lines was discon-
tinued in April and May 195_1+.1 In enother experiment, a special team was

dispatched to points near the DMZ with instructions to use radio set, SCR-

399, | | The move was intended to test effectiveness

of DF on targets immediately beyond the Imz.a_

. In December 1953, the group assigned Security Liaison Officers to each

battalion headquarters. These eﬁ‘icers vere directed to supervise operaQ

tiong of security detachments, to maintein l_iaison with Corps and Division

G2's and Signal officers, and to perform semi-anmual surveys of Jlocal Amy

c::-:,rjp‘t.';:cen‘c.c:z:ra..3 In another COMSEC impfovement , mobile monltoring teams
weré essigned to infantry companies with lnptructlons to. copy monitored
traffic by hand. This resulted in significant increase in the number of M -
radic nets cO\;ered. | -
'In March 195k, & full-duplex lendline teletype _circ'uit between the |
5018t and Hg ASA Pacifié was converted to full-duplex laodline c.fypto_-
teletype (SAMSON/DAPHNE) circuit.5 The full-duplex la.ndline teletype circuit
between the group and the 330th Company wes converted to an on-line crypto-

teletype SAMSOH/DAPHNE circuit 29 Jun 54. Target date for conversion of

1. Ann Rept, 501st CRG, Ty 1954, ppol-52.
2. Ibid. p53.
3. Ibid. p59.
k. Ipid. pbl.
5. Ibid. ppb7-68.
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Conversion of group circuits to SAMSOH/]}APENE opera

COMINT traffic. ‘In May 1954, the group also encrypted ;

During the entire fiscal year, the group processed. a

an increase of 3,741,294 gps over fy 1953.3 REF: VO .

b. 3018t _Cemnmnications Reconnaismqe "tj_b__a'lion, Kmda.e-:_:’_'i
From 1 Jul 53 to 16 May 5k, Hq & ﬁ_ Be‘b, 3015t Battalion

remained at Kwandae-rl, Korea, im the X U3 Corps Secte At the beginning

of the fiscal year, the battalion; with an assigned stmgt.h of 8-0, h3 EI(,
- 6 Civ, 12 Korean milit.ary specialists, and 2 ROK'&,S vas con;pr:laed of Hq &

* Hq Det, Liaison Det #1 (with one intercept team), m;f‘"’”‘"“* Dért.‘ e (with three

Attached

to the battalion :{’or administmtive support. were the 3301'.11 Gmlpany and Dets

_ #2, #5, and #6 of the 3518t Canpanar. The battalion's supply section, mess -

hall, 'and motor peol were utilized jointly with the 330'th--=00mpany.7

T, Zmn Rept, 501st CRG, fy 195k, pia.
2., TIbid. pp72-73-

3. Ibid. Teb 9.

k. Ann Rept, 30lst CRB, fy 195k, p29.
5. Ibid. pk.
6. Ibid. p3.
7. Ivid. pk. 110
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At the beginning of the report period, the battalion's mission was to
, provide low level COMINT support to X Corps and subordinate divisionmns.
Following the Armia’tieelgreement which called for the evacuatien of combat.

elements from the IMIZ, important changes occurred in regard to the cpera-

' tiona—i mission of the battalion and particularly in regesrd to the status of

o its 1lleison detachments.2
On 1 Jul 53, the batta.lien VEE supporting the X US Corps, with Det #l
deployed in support of the 20th and Tth ROK Div, Det #2 in support of the
4Oth end 45th US Div, and Det #3 1n supﬁort of the 4Oth US Piv é.na 12& ROK = .
Div..3 Immediately after the agreemén{-;,' two 1nferéept teams frﬁm. Det #2 _iere”
.discont;inued wWhile the remgining tesms ‘were re-established ogtsid.é ‘the IMZ.
Coneurrent with these moves, the allocation of support responsibilities alse
~ changed. Det #1 @ssumed support of the hOth and hsth Us Div aﬁd. Det #2 of
the 20th and 12th ROK Div. | - o
- In An'gm 1953, when. _thé 34 and Tth ROK Div relieved the Hoth end hsth
US Piv, Dets #1 and #2 —— redesigﬁated s Det #1 in suppér_t.

of the 34, Tth, and 20th ROK Div.’

On 21 Sep 53, af‘ter the deploymt of _- 5
three ROK Corps to control of the 3c1, Tib, and 20th ROK Biv, Det #l WaE re-
_designated Det #2 in support of IIIL ROK Corps, and Det #3 was attached to

' I ROK Corps. A new detaciment was established as Det #1, and attsched to

'IIROKCIe;:ps. | S

During this same period cer;t;a.in administrative changes took place .

I. Zon Rept, 301st CHB, fy 1954, D3k
2. Ibid. pp3hk-hl. .

3. Ibid. p35.

k. Tbid. pp36-37.
5. Ibid. p37.

L v B
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- to the 330th Compa.ny.l

battalion or in the status of its lieison detachments ;

- mendation for the inactivation of the bat‘ta.lion vas tarwardedéto the Sﬂlst

" Strength at the end of the report period was 6-0, 55 EM, and 1&2 DA Civ.

%

battalion reverted to the control of their parent uni@ On: 8 Rev 53, the

“battalion moved into the area vacaled by the 330th Cmpm -At. the same

time, the bettalion was relieved of administrative sup, sponsibilities

ssion of the -

No further changes occurred either in the opersti

third quarter. On 23 Mar 5k, Det #3 and its one intercep tesl wvere in-

Group. On 9 May 5k, instructions were received: 1) *-'o ro;duce the bat-

' talion to cadre strength (1-0 and 6 BM), 2) to retain all TOE equipment as

well as equipment under sﬁecial authoriz.étion, 3) to tranai‘er personnel and

equiyment from Det #2 to the 30hth Battalion, and &) to deploy to Seoul.

\d‘q'mh)‘i_qu,_;x
On 12 May 5h, operations officially ceased and on l']’ Ha.y, the battalion noved
3 (REF: VOL P Bl e 5 ©

te Seeul

¢. 3034 Communications Reconnsaissance ".Batta.lion, Uijongbu
At the beginnin.g of fy 195k, the 3034 Battauen, with a

stre.ng‘t.h of 9-0, 70 ™, and 56 ]M Civ, was operating in I BB Gorps Bector.l*
5

1. Ann Rept, 301st CRB, fy 1954, ppb, 30.
2. Ibid. pp39-h0.
3. Ibid. pp40-hl.
k. Ann Rept, 3034 CRB, fy 1954, pp9, 3l.

5. Ibid. ~20. 112
2 L3 ' Psgs 219 ot 29 %poges
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- The cessation of hostilities in Korea affected the battalion's opera-

tional miseion as well as its operating stremgth. Exphasis in operations
turned from LLVI to experimenting wlith new equipment. During-the report

pericd, ome recorder-producer RD/7h-U and two electro cub-corders vere

recéived and immedistely put into operation at intercept eites. Additiomal

1tems received included audio-frequency monitor AN/PFA-1 end OF antenna

group AN/PRA-2(XE-1). These proved operationally ineffective, but efforts
PR 2 ;

to operate the egquipment were centinued.

Buring the first two monihs of the fiscal year, Hq Det, 303d Batitalien,-
located at Uijongbu, maintained five detachments and ten inmtercept teams
depleyed along the I Corps sector.s At the close of the fiscal year, the
bettalion was comprised of Hq & Hq Det, Det #1 (vith ome intercept teem),
Det #2 (with two intercept teams), and Det ## (with tvo intercept teams).
Following 1s & brief sccount of the original status of the five lialson de-
_tach'nenta and subsequent changes during the repért period:#

Det #1 (Det #2 included): ©Om 17 Jul 53, Det #1, in support of

the lst Marine Div was comprised of a base site, a forward

operations section, temporarily designated Det #2, and three
intercept teams. During August 1953, when traffic volume began =~
to show & sharp decrease, two teams were closed cut and the :

third relocated to a positior overlocking the Imjin River Valley.
Later, the forward operations section was mved back to the base

site, and Det #2 became a part of Det #1.7

Det #3: With its base site located near the ImJin River, Det #3

was charged with supporting the let Commonwealih Div. The de-

tachment operated two intercept teams. In August 1953, one tesm -
wvas discontinuned and the other moved to a more favoreble location.

EO 3.3(h)(2)
P.L. 86-36

I. Ann Rept, 3034 CRB, fy 195%, pok.
2. TIbid. ph7.
3. Tvid. p3l.

. 5. TIbid. pp35-36. . _ ¢, T
; -
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- EO 3.3(h)(2)

~ P.L.8B6-36

------ """ DBet #4: Supporting the lst ROKA Div, Det ﬁ.h,m..'
intercept teams. In early August 1953, two. teeudj__me dis-
contimued and the third relocated. Because: gistic A1ffi-
culties contingent upcn its location in the CKA Div

sector, Det #h, like Det #3, was joined withithe:Cosmonwealth

detachment. Oun 16 May 54, the detachment was' discontinued and

personnel transferred to Det #3.3

relocateds. In the closing days of combat, the: detachment'
base site had relocated: daring s heavy art: ax

o Det #5: On 2 Aug 53, the detachment's two ijn_‘bercept teams were

" When the 25th US Iaf Div rotated on lime with:tl
Div, Det #5 assumed COMINT support responsi‘a 1 a‘?-for the re-
placement outfit. Seven monthe later, when - 'th Piv returned,
_the detachment again establisched liaison with
continuing to support the 25th Div. Det #5 3
Det #h, wvhen the fomer Det 4 wes diecontinn

. 30k4th 'Commnications Recannaiesanej
Pop Yong-ni 2

Throughout £y 195k, the 30kth Batialionffisa located in

" the same area as the 351-5!: Company, fifty miles north -of Seoul" and three

: miles from IX US Corps.5 ‘I'he battalion remained under the eperational con-

tml of t.he 501et Gmup a.nd in turn exercised administretive eontrol over

the 329th and 35lst Companien.é. Miseion tailed the ro'viaim of low. level

COMINT support to IX US Corps and its subordinate units. 'On 12 May 5k, vhen

- 7. Ibid. pl2. | | 11k

1. Ann RePtJ 3034 CRB, fy -19511', PF36 37-
2. Ibld. p39.
3. Ibid. pp37-38.

"k, Ibid. pp38-39.

5. Ann Rept, 304th CRB, fy 195h ph.

6. Tbid. pl. - . % ViA
ds ol CHA
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In July 1953, during the Kumgong Offensive, the bettalicn's operaticnel
‘effort .reacheﬂ its most prod:ictive ievel. Follcving the armistice, cpera-
tionel e.:l.’forts vere diverted to mameuvers, comnnmications checks, and train- -
:I.ng of oPere.tors.l Traffic dec_line was acccmpanie_d by a reél_uction of_the '

number of liaison detachments. Om 1 Jul 53, the batialien exer'cised cpe:re- 2

t:l.om\l control over four liaigen detachmmts snd elx intercept teems, de-

ployed as follm

L EO 3.3(h)2) . ',__ne't,#i._;uiﬁ] ' | in suppert of 3d US Inf Div. -

;FL-06:36 cyrn - --Det-FR- - with | } in support of ROK Capitol
M AT . %, Det #37with[T , in support of 24 ROK Inf Piv.
. 3 . ‘~‘}:1;Ig_t & ~ with | in support of 24 US Inf Biv.

e 5 _ | ' With nu.memuﬁ changes during the report peried, as of 30 Jun 5k, the-'

- battalion Operated thrce .detachments » deployed ap’ follows-e

5

Det 1 - | 1n support of V ROK Corps. -
Det #2 - [in suppert of 34 US Inf Biv.
Det #3 -|  in support of III ROK Corps.

Du.ring the report period, contimued effarts were made 1o improve working
and living conditiens at the intercept gites. Om 6 Oct 53, an iatercept tem '
from Det 2 moved :I.nto itgs new bunker, Jjust completed by ROKA englneers. Two
weeks 1ater, on 22 Oct 53, an 1nte:rcept team from Det #ll- moveé. :I.nto a new |
bunker s constmcted by 24 US Inf Biv en_gineers. Previouely, dn:r:lng_ September,

the liaieon detachments themseélves had been moved into the CP a.ree. of the |
Corps or Divis:l.on te vhich they were attached. On 12 May sh vhen Det #2
of the 30lat Battal:l.on was transferred to the 30hth, intercept teem personnel -
' were d:l.rected to move into more com.forta_ble quarters at the detachment’s base

Bite.3

1. Aon Rept, 30&1;11 CRB, Fy 1954, pik.
\ 20. Ibido pph"'s
® ;. 1. polo. s
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EO 3.3(h)2)
P.L. 86-36

‘and among enlisted men, 112. %" o

'I'he transfer of Det #2 from the 30151: to the 30k mn'tzﬂthst 'tha bat-

sites, raw intercept trﬁﬁc was pasced on direct tel
161 Apr 5k, a landline circuit, operating SIGNIN machi- l;;a.instailed be~
tween the 30hth and the 5018t Group.S o | |
During fy 195k, the battalion was cmﬁfronted with nunber of -zaaminis- i
trative ﬁmblems, involving personnel, physical t‘s_ecurﬁ unE supply. | Al-
though the battalion's manmpower increment remained rela d'.a‘ble with an
average ér 8-0, k3 ™M, 3k BA Civ, and 13 indigemmn h;bom ‘=.-;-eturnover' rates

were oonside'red excessive. Percentage of turnover mon; ;rficers wvas 250$

A aerious secarit.y violation occurred on 13 Jul 5 Uhcnt.he MIR was

- penetrated by enemy forces i Ehe Kmnscmg-xnmwha secter M'. that ti.me, Det

#3 and three intercept teams were forced to carry out a;ppmpriate destruction

and evacuation plang. The destruction planm, however, gn.a net conyleted, and

one not accounted for, val d.qt:lnred ‘compromi ged.

5

After this incident, close surveillance was maintain ___'_l;'e'_:: 1ﬁmre- that all

- bunkers had on hand. nec‘essarj ‘equipment for immediate d.astmction of erypto-

material .6'- '

The extended distance (50 miles) between the 50lst Group and the bat-

talion piaced 2 considerable burden on supply, since it vas necessary to

1. Ann Rept, 3041;1: CRB, fy 195%, p17.
. 2. Ibid. plo.

- 3. Tbld. »7.

k. Ivia. p2. 116
5. Ibid. ppl3-l1h.

6. Ibid. pl9. ' neT 2 ¥ -
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. obtain operstionsl equipment from the 501st. Further, as the battalion
‘ ha.d no TA, mosﬁ i'i;ems used 1n operations were drewn on létters of 'é.pecia.l
_authorization. ‘Ordnence equipment wag obtained from subordinate units of
| IX US Corps, often by direct barter. | REFs VOL.Z' P./30_

e. 326th Commnications Reconnaisssance Cmpany
Hal -Wol -Gok~Dong ;

Throughout fy 195k, the 326th Company was located in the
village of ﬁal-wel-cok-nong, Just outeide the oity limits of Seoml.® S‘brength
tabulations at the end of the report period showed 8-0, 1 WO, .ank 3ok MM _
assigned and present 'fc;r dnty.3 Until k& Feb 5%, the company uas under the
'aaministmtive contrel of the 3034 Battalion. ~ On that date, the company was
reassigned to the 501et Group.h The 0perationa.l migsion con'l:inued 10 empha-
eize intercept as oyposed to C/A and T/, altherush trafﬂc a.na.lysis vas ex- - .
pa.nded in the fourth qum'i'.er.5 -
| ~ Administrative matters were concerned largely with the improvement of

‘ 'é-e:rvice and recreat’ioﬁal'facilities including construction of a new mees .a-nd
i‘énomtion of the motor pc:cvl.6 From July-to November 195# the moter pmal
"tumed in all World War II vehicles and repla.ced them with new M-seriea ve-
hicles. Lack of spare parts, however, made it difficult to keep vehicles in
proper repair.’ | | |
Tack of spare parts for signal equipment, also, wvag a continuing problem.

I.” Ann Hept, 30htn CHB, fy 195%, PO

2. Ann Rept, 326th cRc, fy 195h plO. :
3. TIbid. Tab 17. '

3. TIbid. p5.

5. Ibid. ppll, 32, 31+. _

6. Ibid. ppb6, 8, Lo, k4l.

7. Ibid. p8. _
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program involved the training of radio repairmen. Sih

- lylng DF sites under the company's administrative cont

" were retained for malntensnce within the company area:

vith on-line sAmson/papune.” LBEF: VO

—JoP-SEGREF-

1

maintenance progran vas conducted. Gme difficulty ene'&nntered under this

type was modified for field use in ASA Pacifiec, it.wo.' sary _
repairmen’ on-the-job traioing tto- femiliarize them witli" ts special chara.c;ter-'"
i_oti_cs.e Cne radio repairman wes then assigned to ea o:_th:"ee. out- |
-'S_o_?en repalirmen

Until the end of the third quarter, traffic volume “out by the com-

achieving a record of .000 cryptographic violations & ‘!_‘Liie-calendar year.
1953

. In March 1954, with the expansion-of traffic analysis, the CommCen be-

 gan sending out an average of 800,000 gps per month while receiving en -

average of 225,000 gps. In Jume, & new teletj;pevriter -ne-v-to th'e 501st Group_
WB.E ihstalled to ensble fuJ_l-dnplex operation. The circuit- cha.nge was mide

in a.nticipation of a plan.to replace off-line ORCUS. cryptographio syetem. -

L2 P_/_.ﬁ_

1. Ann Rept, 326th CRC, K3 195k, ppl3-l}+ e
2. Ibid. plb. |

- 3. Tbid. plhk.

4. Ibid. pp35-36.
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. , FE"
, 326th Communications Reconnaissance Company, Ch'éi-li
Throughout fy 1954, the 32th Company was located forty-
seven miles fram Secul &t Chal-1i in the IX US Corps sector. The. company

was aettached to IX Corps for logistic supﬁort and courtemartial jurisdiction, ...

and in turn exercised administrative control over three DF sites end an ad- - .

vance intercept detachment. The three DF sites were established st Karmebi,
Chipo-ri, end Yonchon, reépectively. From 1_& Jul 53 to 1 Oct 53, the last

DF 5;1-;13 Qas temi:orarily located in the company area because of the. ungtable
militery situstion near Yonchon. On 1k Oct 53, the advance detachment was

moved from K\lanin-mron to the company srea and remained there until 22 Feb

'S5k when it returned to its original location.l

Major ‘administrative problems, which confronted the company during the

report period, invelved persomnel and supply. Personnel turnover, both -

'effice_r and mliéted, wvas considerable. During the repqrt pe‘ribd,'lo-o,

1 WO, and 33% BM were assigned to the company while 15-0, 3 WO, and 301 EM
vere transferred 'cmt.. The shortage of HGO'.B ms. particularly acute as nnly .
10$ of authorized first three g‘ades vere filled &t any one time. Hhile the
company gained 15 NCO's (Sgt and sbove), it lost sixty-three ﬂith the result

that corporals and Pfc's were given responslbilitiea normally assumed by
2

experienced BCO'8. 2 b emseBiv e » woladh

Supply problems arose chi-efly because of long distances between the -
company end supply depots. Fram 20 Aug 53 to 13 Jam 54, World War II type-
21 ton trucks and trailers were turned in and new M-series 2 top trucks

dra.ﬂn. The exchange of forty-three World War II w_rehie.les for forty-four

1. Anon Rept, 329th CAC, fy 195§, ©p2, 8.
2. TIbid. p5; Tsbs &, 5.
| 119
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- signal parts. Difficulties vere also encountered in ob
perts for AN/CRD-2 DF equipment. As this equipment-- d:by ASA units
alone--wag scant, requ;sitioning through regular channel s-_pra.cticallj'

imposeible. In order to avold the necessity for requ _1onihg spare parts,

. and -1ntercept mission. During August 1953, however, . tercept of voice _
and voice Morse traffic ehowed & steady decline, emphss ned to experi-

:nentatioa. In line with this adJustment in mission, tram mlysis acti-

vities were expanded. 3

In October 1953, effort.s vere begun to move the c " This .

entailed requisition of certain new signal itana, relecation and 1nstalla-

tion of existing signal equipment erection of sheltera “bouse equipment,

_ and raising a new antemma aystem. By 9 Jan 5h, voice 1ntercept facilities

" were read:{ for operation, and the Intercept Section UB‘ mbved.lon thst dete
ir.‘lth no loss of covgrage. . '
The Eompany'-s'ﬂoiﬁmCen operated a combination'land.llj-;hc-'-m circuit to
the 50lst Group. The cembination circuit which was chmged to straight land- '

line, 1 Jun 54, was serviced by ma.:.ntenance crews of the IX t‘:erpa. Since-

& camparatively low maintenance pi'iority vas allotted to the 329th-501st .

1. Arnn Rept, 320th CnG, fy 1954, pph, 1l.
2. Ibid. pll, 13.
'E. Ivid. pp20, 2k.

Ibid. ppl5-18. 120
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c_ifcuit, freq;uenf. line outages occurred. To avoid traffic ‘backlog result- '
ing frm circuit oﬁtages, vehicle courlier was occasionally used to trensfer _
intercept traffic to the 501st 2 REF: VOL.,Z_Z‘__'P;@]

g. 330th Cmnications-néconnaissance Company, Seoﬁi

_ At the beginning of fy 195%, the 330th Company was ‘_ 4
attac.ﬁed to x COrps_'for 1ogistic support and courtsmsrtiai -Jufisdiction.z
: -Effective 9 Hov 53; the company was relieve& from asaignment o t.he 301st
Battalion and assigned to the 303d Battelion for operatiomal a.mi adminiatm—

tive supervision. Effective 4 Feb 5k, the compeny was relieved from aasi@—

f -. :pﬁ to the 303d Battalion and assigned to the 50lst G_roup.‘?‘ Strengtj.h_ of
| | the compeny, se of 30 Jun 54, was 6-0, 3 wb, and 327 B!.h -
R&&io intercept remained the basis for company operationa. On 18 Jui

53, 't.he er'pt.ana.lyaia and Traffic Analysis Sections were placed. on detac.hed

IECI)_ 3322?6(2) service to t.he 201st Group. In April l95h, the T_raﬁ’ic Analya:ls Sectlion was

----------

expanded fram" I:ln anticipztion of NSA's implementa- :
5 g

tion of TECSUM responsibilities.
_ Until 3 Nov 53, the company wes located in X Corps sector vhen it moved
to a 1ocation three miles east of Seoul. 6 During the report period, t.hz
company operated a total of four DF 'sites: Dog site, east of Beoul; Baker
site, on _fhe eagt c_:oe_aét at I-al;_g“l'ang; Chn:rlie. site, -t_.h.irt)r miles nofﬁh of |

Baker site on the east coast; and Able site, in the "Punch Bowl" area. Able

1. Ann Rept, 329th CRC, fy 195k, p28.
2. Ann Rept, 330th CRC, fy 1954, pb.
3. Ipbid. Tab 3. '

k. TIbid. pT.

g. Tbid. pp22, 25-26.

. id. pl2.
h - 121
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—~T0P-SEERE

0 site was inactivated, 16 Sep 53, and Charlie site, 1 \p

'and by better planning of requisitions.l In HNovember X953 vhen the com-

hand &t the end of the repert period included: forty‘
(nau), eight 3/h ton tmcks (H3"(), seven {L ton tmck

truck (M62), and two 2} ton trucke M30).Y Criticar 1tm ot a:l.gns.l equip-'
ment received during the report period included: threa recordera RD—'TIL
eighteen radio sets R-27k4, two radio sets SCR-616, an . . generator sets

30 kv. Maintenance of existing signal equipment vas at:times handicepped -

by shortages of spare parte and of '_qualified radio fepgi?m.s

1. ‘Amn Rept, 330th CRC, Ty 195#, P21 - ; 5 e
2, Ibid. p20. - '

3, Ibid. pl9.

k, Ibid. plO.

5. Ibid. pl8.
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£y 1953,_ emphasls bad been placed on initiating ope:a.tions ¥

—T0P-SECREF
‘h. 351et metions Reconnaissaﬁée Company,
Changam-ni. _
Ennrmgh0ut fy 1954, the 35lst Company was located at
Changam-ni and attached to IX corps for loglstic support..l Pe.rson.nel turn-
over was mod.era.t.e, with 11-0 and 149 EM essigned to the company and 15-0 N
and 110 B relieved from assigament during the report ST ——
3in 1y 1951& |
atténtion vas ‘Eumed‘to the establishment of 'Seryiée and /adminiéti'atlive
Iil’acilitie's-. Qw_:nsét nitito Bouse & pOB"t excﬁange ; orderly room, mess hall,
and FCO club were provided during the report period. 4 :
'I'he missiun of the company initiated in September 1952, included moni-
toring of all electrlcal tranmniss:.on in IX Corps (Gp) end X Corpa (Gp)
Hon:ltoring was perfo:med by six detachments, physically displaced. :frm cam- -
pany headquarters. Each outlying detachment monitored ra_d:l.o tel_egr_aph (cw),

radio telephone, conventional telephone, and ’c.elefc.;y':pe.5 The following 18

an account of the change in the status of each detachment ss the OB of the

Eighth Army was revised during the fiscal yea.r:6

Det #1. - Remained at IX Corps (Gp) Haq thmqghout £y 195k. £ R A

Det #2 - Located at X Corps (Gp) Ha under the supervision of
Det #. On 4 Apr 54, when X Corps was inactivated,
Det #2 was algo inactivated.

Det #3 - Remained in support of the 24 Inf Div during the
first two weeks of fy 1953. On 13 July, the detach-
. ment moved to the Kumwha Valley to cover the 34 Inf
"~ Div. In September 1953, the 33 Inf Div was replaced

T Amn Rept, 3515C CRC, Ty 195%, 79 & Tab .

" 3. Hist of ASA & Subordinate Unmits, fy 1953, pll8.

L. Ann Rept, 35lst CRC, fy 1954, pplO-12.
5. Ibid. pl5. o
6. Ibid. ppl5-19. 123
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the latter in the Chorwon Valley.
the 40th Inf Div was replaced by th
remgined to cover the 3d.

Det # - Closed down one low level monitoring:tes

addition to & conventional telephone: y
position. In March 1954, Det # moni
of the 9th Inf Regt which were experi
British radio procedure.

Det #5 - Inactivated 7 Jul 53 when the 4Oth -
On 7 August, a new Det #5 was formed to: cc
3d Inf Div. In April, when the 3d InfiDiwv:replaced
the kOth Inf Div on line, Det #5 remained:in position,
covering the 40th Div. When the LotifYeftKorea in
May 1954, Det #5 wes transferred to TP '
monitor the 25th Inf Div. Because of its rlocation
in I Corps sector, the detachment was: placed under the
0perational cuntrol of the 3524 Company _ .

-», ?.L

Det #6' - At the beginning of fy 1954, this detachment operated
in X Corps sector, with one monitoriang . team:deployed
on the MIR. In July, Det # was assigned-coverasge of
the both Inf Mv in addition to the 45th:Div. In -
Pebruary 1954, when the 45th was replaced by the 2!|.th
Inf, Det #6 wes assigned to monitor th" 21_|-th.

Afber the X Corps was inactivated im April 1954, the Ix COrps and the

'.-2ht.h In.f Dilv began a series of ‘braining problems and CPX Du:ring X

Corps CPX's in April and May, monitoring cperations vere on & 24-hour

schedunle. Wit.h the aid of a helicopter {o make courier :mna tvzce deily,

& monitoring report was sent to Corpa G2 every twelve houra.. In April,

_@uring a 2kth Inf Div CPX, Det #6 was sssigned to cover the:division in the

field for four days. Also, in April, a mobile monitoring unit was organized
by the company and sent to obtain traffic from low level nets vhich could

not be copied by statiomary detachments.

I Ao Rept, 3518t CRC, Ty 105, pp23-2k. -
' o 128
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The constant shift in fdsiti_on ‘and coverage created & need for moni-

toring equipment, both relisble and compact. Equipment on hand, SCR 607‘s

su& Receivers BC—'TB'T, vere found inadequate, and it was not until December

1953 that the company was able to acquire new AH/PRC 10's. These aets were

both light snd durable. In June 195k, Hg ASA finally suthorized the com-

pany to draw R-108/GRC, R-109/GRC, and R-110/GRC receivers-l

A
J /' / t |

i 352d Communi cations Beconnaiasance Company, Seoul -
Throughout fy 1954, the 3524 Company contimed to

occupy the Sam Chung Primary School 1n Seoul , vhere it had. remained

Located s_iince its srrival in Korea, May 3-951-2 The company’'s outl)rins de- .

tachments re:maihed in fixed locations, while supported ini’a.ntry units ro-
tated between line and reserve. On 4 Feb 54, the company, slong with the -
326thand 330th Companies, —— released frc-n'n administrative supervi_aioﬁ‘ of
the 3032 Battalion and resssigned directly under. the control of the 50lst.
Group.B_ |

The ghortage of officers became critical in October ;953,'uhgﬁ five

reservists left t.he campa.ny within a 30-d.ay period. As a result, it beca.me»

' necesaary to a.ppoint NOO's in command of monitoring detachments end desig-

' : L
nate one officer as both X0 and S3. During the report period, 13-0O and

5

125 M vere logt to t.he company, 170 M were gained. J

The company Wwas assigned au aree of responsibility to include Hq Eighth

1. Ann Rept, 3515t CRC, fy 195%, ppl3-1%.
2. Ann Rept, 3524 CRC, fy 195k, plo.
3. Ivid. ppll-12. -
k. Ivid. p2.
5. Ibid. Tab 1.
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I. E I E EE ” l | .Pégs(ﬁ:’_et%i"asl

COPY e 0F

Caopl




Doc |D:; s

ing. At that time ,'the Chinese were conducting frequen

temporarily merged, with a resu.lting Improvement in procednre a.nalysis.

Army, I Corps, Tth Div, 25th Div, lst Marine Div, 1lst Com \1th Div end
Korean ComZ. When Det #6 of the 351st Company was reas t}_ie 352d,
the detachment was directed to locate in the Camp Casey areé support of
the 25th Div in reserve.. Discussion of the company's six:monitoring detach-
ments, vhose status did not change during the report p :
Det #1 - I-n.support of 501lst Group at Seoul -
Det #2 - In support of lst Commonwealth Div
Det #3 - In support of lst Marine Div .
Det # - In support of I Corps CP at Uijong’bu

Det #5 - In support of Tth Biv
Det # - In support of Korean ComZ at Taegn

Although the status of monitoring detachments remainedl

portant op'erational changes did occur. The first chang

‘the Ammistice during the emergency situstion in the las ks of fight-

Seoul, while reneving ground sttacks on the eastern sector of the MIR. When

the CaG, Eighth Army , requested additional security suppo' _' ‘units absorb-

ing the brunt of the offens:we, a special thirteen-man monitoring team was

mobilized and equipped with four RD-T4/U recorders. The m_joined a Seg_
ment of the 351st Company in an expanded low level monitoring effort. in the

a.ttack area.

After ihe cessation of hostilities, efforts vere made to improve COMSEC

techniques: the cperations sections of the 35lst and 3524 Companiea vere

At ﬂ}rr- .

Fu:rl:her, a more efficient reporta syst- was devised, redncing the procesamg

I.” Ann Rept, 3524 CRC, fy 1954, ppli-13.

2. Tbid. ppe8-33.
3. Tbid. pp23-2k.
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ldad;Jf special Jeeps were outfitted with low level_ monitoring 'eguipment ;2
-i ﬁdﬁd in Juhe l95h,'a special mobile van was introduced to provide monitering
“”. ~of units ihich fixed positions had been unable to copy satisfactorily.3

Thie increased flexibility in operations required contimued research =

'and_tiaining. Company meintenance personnel developed & new recorder (X352),
‘better 'su.’u_.'hed for mobile field mnitoring.h, Training ﬁas oriented _tomrds | 5
. méking ihe individual operator.mﬁre self-sufficient in emergency situatioms. .
s g N Hand-copying Exéréises vere given to detachment personnel in the event of
;Tjg;ﬁ1 phTy“  i eéﬁipment brgékagqug,B : |
" The end of hostilities did not relieve the logistic problem. Wnile
matefial allocatipns were cut down affef the Armistice, equipheﬁf was sub-
| ‘Ject to the pame vear &g before. _Spare'parfa, parl‘.icu.larly parts for the -
new "M" geries vehicles, were more difficult to obtain, ﬁohitoriﬁg jegﬁs
and RD-7k/U recordéré were kept in oPeration, but requii-ed constent rebair. ,
As of the end of fy 1954, no equipment for monitonng radio te.letype had

been authorized.6

3. Okinawa
a. Field Stationm, 8603 AAU, Sobe
At the beginning of fy 1954, Fld Sta 8603 was located at
Futema, Okinaua, attached to Ryukyus Command for logistic support and courte-

martial jurisdiction.7 During the report pericd, the station underwent oné

1. Ann Rept, 352d CRC, fy 195k, p25.
2. Ibid. p3k.
3.  Tbid. p3].
k, TIbid. p22.
5. Ibid. pp35-36.
6. Ibid.opplﬁ’ 17, 190
Hist of ASA & Subordinate Units, fy 1953, plel.

. 7. - ) = o <6 .
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end no personel injuries re'sulted.
installations recently constructed in the immediate vic

'_ reloecation from Futems to Bobe.

FOP-SEERE

1

Aintercept operetions. Electrical interference wag causes ew.-military

while the in-
creage in ge.neral activity was detrime_ntal 1o security. ese. consldera~
tions coupled with programmed expansion of operations w hind the planned
On 3 Aug 53, statlion personnel were moved to biJJ.e a_ Sobe, but con-

tinued to operate the Futems 1nsta].lation, comnmt.ing fron

-On 16 Hov 53, actual operations were tra.nsferred t.o Sob mlinimam loss .

in operational time. 3

The- excellent 1ntercej;t conditions at Scbe were off __y 1nterference

.from the AF transmitter, GLOBECOM During the planning stage' o:t’ the station 8

relocation, 1t was anticipated that GLOBECOM would move' By Sep‘tmber 1953.

. This move was posiponed, however, until Sep‘tember 195k, while the continued

presence of the AF tra.nitter created & major obstruction‘t.o the ASA sta.—

tion's operatl_onal effectiveness.

Further problems encountered at Sobe were the inadéﬁuacjr of -billeting

facilities and the absence of an administrative builaing,ﬁ_ Imnediately after

the move, & new mess hall wae opéned; on 18 Nov 53, a secohd' mess hall was

. opened_.6

- 1. Aon Rept, ¥S 8603, fy 195k, ph.
2. Ivid. pplk-16.

3. Ivid, ppl7-18.

k, Ibid. ppl9, 149,

5. Ibid. p3. S
6. Ibid. p9. 128
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The mst lmportant const:mctian project at Sobe 1nv01\red the erection
‘of an antenna field. As of 30 Jun 54, forty-two antennsa curtsins were in
h ~ operation with nine more planned after GLOBECOM's relocation.® In g__dﬂitiép,
- a aii foo_'t_ aﬁti-fpersonnel fence was éonét.mc'l_:_ed arcund the pgrimetez_; of t.l;e__ .
R fadst_, ‘and double :[‘cgs topped with barbed wire constructed around the opera-
tic'm_s area. Proper security observances were enforced by a tyrenty-fnan secur- T
ity gard.” - - L et
Expand.ed operations at Sobe were implemented by TD 93-8603, 11 Sep 53, |
\rhich provided for a total menpower asuthorization of 662 men. The 1ncrease
in authorized strength, from 401 to 662, gave additional support.to the -
- Morse Intercept Sections, the CommCen, the Traffic Analysis Section, and the |
‘Maintenance Branch. TD 93-8603 AlS0 POVIGEd For ‘the establistueit of Beve
eral new sections including Avtomstic Morse and Radi;cm .?ingérprinting.3
Increases in actusl strength cdrrespondad_ with authorigation increases. ’
| On 1 Jul 53, é95 personne_l. wvere assigned while on 30 Jun -Eh,. 626 wvere
'a.s'sig_ﬁed.h In 'a.]_],, 9-0, 4 WO, and 508 M were assigned to the -station during
the .fiécai year, and 'f-o, % o, a.nd 171 M were relieved from ar_mignment.s
The Maintenance Branch was one _o.f those advantageously affé.cted by the
-manpo‘_we'r increase. At the end of the fiscal year, the branch was staffed by
sixty-four -personnel » holding ten different MQS_'S.E' The most seriocus pro'blem"
- com’rohting the branch was a ghortage of ap'arg.pérts » perticularly spare

‘parts for DF equipment and for BC-1016 Recorders. At one time, the situation

I. Aonn Rept, F FS 8603, fy 195#, pp2l, lrr.
2. Ibid. pls5l.

3. Ibid. po76-T7.

k., Ibid. pl3a.

6. TIbid. pp5l-52. 129
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operations building at Scﬂ::e.2 In a furt.her attempt to. pr £-1rust, the

lines. Following the move to Sobe, all teletype equi;:m%g_t completely

overhmzled.h

From July through October 1953, the monthly averag ocutgoing tele-
type_ messages from the ComuCen 1|pﬁ.=.s 593, 370. Ixi Novemb e_(;e::mber',l-the r
ave.ré.ge increased to 928,193 J|.;ps and in February, March ,. ' ril to
992, gps.” Three tele‘bype lines, two half-~-duplex line one simplex,

éxcept during the period 11-20 September, when the ratiqg;_ ; grecom as
.oh6  RER VOLIL P _/So

4. Philippine Islands

a. Field Station, 8609 AAU, Clark Air F

Throughout fy 195k, Fld Sta 8609 rema.ined at Clark AFB,

: Fhilippine Islands 3 under the adminlstrative control of Hq AEA Pa.ciﬁc.

ALY

The station was a.ttached. to the 29th Engr Bn for courtam.rtial Jurisd.ictlon

1. Ann Rept, FS 0603, fy 1954, pp53 5’+ 65
2, Ibid. pp16 Sk,
3. TIbid. ppb3-6k. .
. Ibid. ppbi-62. /
5. Ibid. plhk.
6. Ibid. pplub6-147.
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-a"reduction in officer strength fram 20 to 15t

i

end to the Thirteenth AF for logistic support. On 12 Oct 53, the station

vas reorganized under TD 93-8609, dated 11 Sep 53. The new TD called for

- Officer and enlisted strength Increased frOm 3k g in .Tuly 19‘53 to
LL33 men in June 195Lt. There existed, however, ‘a serlous shortage of quali-
fied RCO's. Consequently, 1t was necessary to utllize, in supervisory

capacitiesn, personnel in lower enlisted grades who lacked proper vocational

end military experience. e

In the first quarter of fy 1954, all personnel participated in a bivounc,.

. exercise held in Crow Valley, a part of the serial gunnery renge on Clark A¥B.

With the receipt of-a new ASA Paciflc troining directive, lS-F_et» S5k, a mini-

mum of 210. hours was established for trainiﬁg. .In May 195k, ef‘forts' ﬁe.'t'é
m.ode ‘to standardize training for all plo.toons. It was determined that a
system whereby one committee was re@on.aih]_.e for o.' specific training phase
for all platoons wao' more effective than a system whereby a provisional pla-
toon leader wﬁs responsible for all tro.ining phases for one.platoon.-.3
-. Plans for construction of a 200-man BAPPRCER GHORE & $69LL 000 budget

4 OnalMaySh workona

allocation were not implemented during fy l95h.
new DF building was campleted. The new buildlng was constructed of concrete,
reinforced with split bamboo rather than steel, to reduce the amount of metal
in the immediate vicinity of the antenna arroy.s -Meomihi]_.e, the housing

problem became acute. Sawale huts, where some enlisted personnel were

1. Ann Rept, FS 8609, Ty 1954, ppb, 1c.

2. Tbid. pT7.

3. Ibid. pil.

k, 1Ibid. p9; Hist of ASA & Subordinate Units, £y 1953, p126

131

_%HE{;R o | P;ﬁe 238 0‘%8293
. ‘ Copy _ 2 of Capies




Doc ID:

. recks in £y 1955.%

ancy rating declined from a high of 0.047 in April 195k

temporarily quartered, were considered sub-standard an ﬁ -'aj_':ély main-
tained. A temporary arrangement to obtain one of se _ccupied barracks
in the immediate vicinity was made pending 'constmction the 200-man bar- -
In Eontrast_ to housing accommodations, recreation cilities on Clark
AFB were more than sdequate. In March 195k, most trav curfew restric-
tions were lifted on ILuzon Island for the first time since’ the: end of World
War II. Reéfee_.tional trips to Bagulo and Hong Kong' con ed.to be aveilable

on & unit length of service besls. In sddition, stati ‘ m were pro-

As of 30 Jun 5k, SAMSON equipment had

in Naar and June.

Operations .
. Throughout fy 1951;, the Chief, ASA Rurope supervised and coordl-

‘nated the COMINT-COMSEC efforts of aell US Army units in Burope and provided

close COMINT support to USAREUR &5 directed by msa.t F.rom an operational

bt
fy -: o

po_mt of view, the major problems affecting mission accamplishm«ent were a

lack of trained intercept persomnel and difficulty in securing aﬂequate

1. Anon Rept, FS 8609, fy 1954, p9

2. TIbid. pp2%-25.

3. TIbid. pp2l-22. ' '
L.  Comd Rept, Hq ASA Burope, fy 195k, plS
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: -
equipment.

In an effort to improve the quality of intercept collected by LLVI

" teams, é major policy revision was lmplemented. Voice intercept was placed
temporarily under supervision of NSA, and consolidated into defined

cept areas. After intemsive tresining of LLVI personnel during the second

-

~ and third quarters, intercept teams vere organized from the 331st, 3324,

and 33%th Communications Reconnaissance Companies and deployed to Bahrdorf

and Altefeld, Germany. These changes, coupled with expanded facilities,

resulted in quantitative and gualitative impmve_me.t_tt of LLV.'L_.Z

To assist in monitoring the ASA Burope teletype circuit, s TG-TB was

inter-

installed in February 1954 at Hq ASA Burope. Results of teletype monitoring

" were determined to be satisfactbry, whem it was noted at the end of February

that transmission discrepancies hed declined from 1.65% to .08% in only six

monthsg.

In May 195k, H.q_ ASA Europe began collecting data for s éommicationa_

cover and deception (CCD) progrem. In June 1954, arrangements were made

~ vith the Signal Division, USAREUR, to obtain copies of teletype traffic,

originated by all major commands in Burope, for compiling CCAD data.>

Plans and Policies

0f the variocus projects and plans charged to Hq ASA Europe, those de-

manding the most attention during fy 1954 relsted to site surveys and summer

‘maneuvers. Accordingly, the headquarters coordinated activities of site

survey tesms in England, Italy, Turkey, and Spain. An account of those

_1;' Comd hept,”ﬁq.qsa Rurope, fy 195k, p23.
2. Apn Rept, 5024 CRG, fy 195k, pphl-47.
3.. Ann Rept, Hq ASA Burope, fy 195&, p89.
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August & “"report of findings” was forwarded
ington. In June 1954, authorization wass r
struction of Fld Sta 8613 at Harrogate,.

With ASA Europe '-s progra.unned‘ goal for eleven 'I'OE--_ _.__-ts completed in

£y 1953 end with programmed TD units still in the plnnning stage, no~

P

changes in unit status occurred during fy 195k, However a number of units

vere relocated. Besides the 331st end 33hth Compa.nies U’hich relocated for

summer maneuvers, the 3324 Conrpany moved from Heilbronn to Bam‘oerg, Germany -

\*:

on 6 Jen 5h and the 8534 Detachment moved from Hannheim to Heidelberg,

* Germany on 31 Mar Sh. TP and TOB units, _mbordinate to: Aﬂa Eumpe at the

end of fy 1%3, vere as follows:

1. Aon Rept, Hq ASA Europe, fy 1-951C pp36-38.
2. Summary Ann Hist, fy 1953, pl28.
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Unit

Hq. ASA Europe, 8620 AAU
Hq & Hq Co, 8620 AAU
5024 Camm Recon Gp
3024 Comrm Recon Bn
- 307Tth Comm Recon Bn ¢
331et Comm Recon Coi’

3324 Comm Recon Co' 5

. 33h-th Cozm Recon Cof

353d Ccm_:m Recon Co *
354th Comm Recon €o
8524 Comm Recon Det. "
8534 Conm Recon Ret:-:

Fld Sta 8606 AAU

Fld Sta 8608 AAU

Fld Sta 8611 AAU

Hq ASA Austria, 8618 AAU
328th Comm Recon Co, A

Hanmr ;

Lecation

Frankfurt, Germany
Frankfurt, Germany.
Hellbronn, Germany °
Hellbronn, Germany
Gelssen, Germany
Gelssen, Germany *
Helmstedt, Germany
Heilbronn, Germany
Bamberg, Germany
Mannheim, Germany
Eschwege, Germany

.Gelssen, Germany

Heilbronn, Germany
Roequencourt, France'
Mannheim, Germany
Heidelberg, Germany .
Herzogensurach, Germany
Scheyern, Germany
Baumholder, Germany
Salzburg, Austria

Bad Aibling, Germany

Total personnel assigned ASA BEurope, 1ncluding ASA Austria, as of

30 Jun 54, was hho1

61hk during the report period, a relatively small figure when compared with ._

2015, the total increase during the previous fiscal year.

249-0 and 4264 M.

This -ref_lected an increase oi’

At the end of

fy 1954, eesigned enlisted strength exceeded suthorized quotas by 745 while

officer and WO strength was nine under authorization.

Two factors contributed to'the overage in assignéd personnel :

i | re-

ductions in authorized strength in February and May 195k and, 2) a- steady ‘

gain in enlisted replacem.ents which exceeded monthly enlisted lossas. Be-

" cause of existing oversirength, effective utilizsetion of skills obtained_

1. Comd Rept, Hq ASA Europe, fy 195k, pb.
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1
transfer activity.

Civilian employeeé continued to be utilized by a mumber. of units. Hq

‘8620 AAU employed 6 DA Civ and 21 German nationals in ) t-_:_zlé'i_tive_ posi-

tions. Field Stations employed anywhere from 17 to §} _‘;“n'a_.tionals for

maintenance and custodian wurk.2

Training '

Training, covering basic military training, chars guidance, physical

cable ag ASA and ASA mme -cireulars. In sddition to c.la

1.1:13.]‘t Special trainiﬁg progrsms to suppleménﬁ on-the-job -training_and formal

sc_hooi training were alsc conducted. Among these m s;pééial course in.

maintenance and repair of antennas which was condncted_:___.'ri'm- 12-16 April at

the 328th Company, Bad Aibling, and s five-week r&d.ib repair course for re-

pairmen prior to field assigument.s E -' TR

1. Ann Rept, Hq ASA Burcpe, fy 105%, pplB-19.
2. Comd Rept, Hq ASA Europe, f‘y 19‘5&, PP7-10.
3. Ibid. pplO-11.

L, TIbia. pll. _ _
5. Ann Rept, Hq ASA Europe, £y 1954, ph2.
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qucta? at USAREUR schools were cbteined for various types of specialist
ti{ai:_ﬂng.l The fullest possible ui.iliz_ation vas made of these sttendance
" quotas, _'éince they represented a valusble source of akilled Bpecialist_a.a
During the year, a total of ninety men ettended seven USAREUR schools and
recgifed- instructien in- subjecte renging frm-special intelligence to pmper-; .
t‘.;;r'a-‘.zc-.cml:l’c.ing.3 |

| Morale

Moviea, libraries, and specui.l tours formed part of the recreational
program offered to units other then a few small, isolated detachments. m
- particular, units on maneuvers found 1t difficult to take advantage of- o
‘special ser\rices activities. On the other hand, maximum participation in
athletics vas encouraged e.nd company and detachment tem vere emtered in
league campetition wherever possible. Sponsored tqura as well as private
i;rips were encoursged through travel pamphlets and "t;u‘tm:]:rl.zres.h

Mozrale ﬁas, 1n part, reflected by thé resultse of IG inspections. A -

list of ASA Europe units, dates of IG inspections, and final inspection

Unit T Inspection Dates Rating -

Hq & Hq Co, ASA Rurope, 8620 AAU 20 May-l1 Jun 5%  "Excellent”
5024 Comm Recon.Gp 8-11 May Sk "Excellent"

- Hq & Hq Det, 3024 Comm Recon Bn 11 May 5h - . "Excellent”
Hq & Hq Det, 307th Comm Recon Bn 17-18 May 5% = "Excellent"
331st Comm Recon Co ~ 19-20 May S5k "Excellent”
3324 Comm Recon Co 6-7 May Sh - "Satisfactory"
334th Comm Recon Co . 21-22 May 5k "Satiefactory”

3532 Comm Recon Co . 17-1B May 5k "Excellent"

1. Comd Rept, Hq ASA Europe, fy 199%, PiT.

2. Ann Rept, Hq ASA Europe, fy 1954, ph2.

3. Ibid. Tab 22.

k. Comd Rept, Hq ASA Europe, fy 195k, pp33-3k.
5. Ann Rept, IG, fy 195k, Tab 1.
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. Unit _ ' s inspection Dates
354th Comm Recon Co 12-14 May Sk ot or’ K
852d Corm Recon Det . - : M ing reported
., 8534 Comm Recon Det ; 2 Jun Si i lent"”
Fld Sta 8606 AAU 30 Apr-k May Sh t"
Fld Ssta 8608 AAU 200000000000 .- - - T
Fld Sta 8611 AAU 27-29 May 54 y
Hq & Hq Co, 8628 aaU <« =« - = - “Si.Superior”
.328th Comm Recon Co 21 Jun Sk - i Excel ent”
Logistics
Mejor logistic activities during fy 1954 involved nstruction of
nev DF buildings, installation of new antenna systems -quvement of

the responaibility of the various srea commands to which dse.r units vere
assigned for logistic support.
Four projects for cohptmction of DF sites vere ¢ iRy 1-9‘)’14_. o

Construction on one DF site was initiated in the third-guar er of Ty 1954

 while construction on two more was scheduled to begin in the ﬁ:st quarter

of fy 1955. A brief summary of progress on these rou:r ec'ba fe.uowa'3

1) Since Southern Area Command was unable to ob 1ga.te funds which

totaled for construction of a DF building and adjoining
barracks ng fy 1954, the proposed DF site was carried over
as- 6 priorlty project under the fy 1955 construction progrem.

" The DF site was to be located at Malmshiem,

control of Fld Sta 8608.

s 2) The project for construction of a DF site at- Bremen, Ger-
EO 3.3(h)(2) , many under the control of Fld Sta 8606 was approved, and &
P.L.86-36 % request for contract bids made or 7 Jun Si. In mid-June, how-
: - ; ever, the proposed site was declared unsuitable: Selection of
.a new site was mandatory within ninety days in order te utilize
the 75,000 Deutsche Narks originally authorized- for the Bremen
site.

1. Ann Rept, Hq ASA Europe, fy 1954, phi.
- 2. Comd Rept, Hq ASA Europe, fy 195k, pl2.
3. Ann Re:pt, Hq ASA Burope, fy 195k, ppll-5 k6.
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3) The pro.]ect for constmct:.on of & DF site at Sinzig, Ger-
‘many under the control of Fld Sta 8611 wes epproved in the
second quarter of fy 195k. Ceiling for this project was .
- $35,000. Construction was begun on 1 Jan 5k and schednled for

completion by 29 Jul 5h.

k) Tohe project for comstruction of a DF site at Memmingen,
Germany under the control of Fld Sta 8608, was approved during
£y 1954. Ceiling for this project was $8,000.. Construction

was scheduled to begin on 1 Jul 5h and to be completed in
September 1954. :

-WhiJ.e USAREUR 'e_ngineers were constructing new DOF Isitea, ASA Eurcpe's
1n§télla£ian team persormel were erecting new antennas at exist_ihﬁ DF and : -
_intércept sites. In July 1953, six double-doublet type antennas were .
erected at Det F, Fld Sta 8606 in Berlin, and in August, four d.ouhle-dcublet
antennas and one sloping "V" antenna vere erected at Det E, Fld Sta 8608,
Wels, Aﬁs'tria. Antennas were ereéted at Eséhwegé and Helmsted.f Germany,
prepamtory to summer maneuvers of the 331rbh and 33131‘. Companiea.l-

Rehebilitation progectn were carried on at Fld Sta 8608, Fld Sta 8611,
Hq & Hq Co, 8620, and the 3324 Company. These projects included_repair of

operations buildings and billets, improvqnent of rosds and parking areas,

.end construction of sceessory facilities. 800:900 Deutsche Marke. were auth- R

orized for a lT-—unit femily type apartment at Fld Sta 8608. Construction

vas scheduled to hegin 30 Jun 5h

1. Ann Rept, Hq ASA Europe, :Ii";sr 1951&, pp51-53.
2. 7Ibid. ppﬁ5 8. -
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.'charged-ta the COMSEC Branch; issue of registered crypté

and ASA Austria were forwarded to the headquarters for rev.{ev.

1. Germany
8. Hq ASA Europe, 8620 AU, Frankfurt

substantially unchanged.l The Security Division of Hq

of regxstered cryptographic material » snd operation of ele eal cm_nm_mica-'

"ticn facilities.2 Cryptog:raphic, physical, and transmission ecarity wvas’

-_ma.te.rial to
the CIO (Cemmand Issuing Office) ; and Operation of ele' ceﬁﬁmication's'

facilities to the Comnnmicatlona Branch.

COMSEC Branch: Of 35,100 encrypted messages recelved i 31;9‘515 _decryption

. and analysis disclosed ten possible compromises and 179 reportable procedur-

&l errors. Each month, up‘on' completion of enalysis, letters;:pointing out

discrepancies, were forwvarded by Hq ASA Barope to units cerned. Copies _

of all encryptéd traffic analysis reports _6rig1nating with the -502& Group
_ 3

_ During £y 1954, 121 cryptocenter surveys were conducted. These included

86 semi-anmal cryptocenter -surveys, 28 sttache 'cryptocentef surveys, and T

pre-installation cryptocenter surveys. In accordance with DoP 1etter,

| 1. Ann Rept, Hq ASA En'ope, £y 195k, pp2, 555 OL»

2. TIbid. pBl.
3. Ibid-o pp85-86
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"~ 30 Jen 53,.'Hq Asa Europe had, in the-previcus fiscal year, assumed responsi-

‘bility for survey of atteche cryptocenters in Eurcpe r M’nca, and the Middle L E

-'?:-:;_Eaﬂt-l L : : - o 2% Ty

_Re_sults of monitoring of the USAREUR tape relay circuit and of the Hq

Northem Area Command teletype circuit were forwarded to interested commands. - -
The headquarters also monitored its own teletype circuit and telephone sys-
tem. In May 1954, Lo anton security specialists began collecting data

for a CED program.a A1]1 traffic collected was processed by IBM machines.

- Hg ASA ﬁash.i:ngh.on vas -iﬁfozﬁed of the special IBM processing technique -
ployed @d indicated- approval for continued development of the prdject.'?" |
_ The COMSEC Braﬁch of the heasdquarters also e_xercised staff supervision

over ae';;uxfity monitoring units in the field. Of@nizatioq of GO!!SEE units
| remained ss in the previous flscal year, with the 8524 Detachment in gupporf
of SHAPE, the 8534 Detachment in support of USAREUR, the 3533 Compeny in.
aupport of ¥ Corps, and the 35hth-comj)amv in support of VII Corps. These
units farticipéted in & total of fourteen maneuvers and exercises during
which spot reports of procedural errors and Ccrunter-—CCMIHT data was fomrded

daily t.o monitored units.h'

Conmand Isgulng Office: Throughout fy 19511-, the CIO, located in London, con-

tinued to iseue cryptographic material to US Army units in EUCOM, including .

USFA, TRUST, and SHAPE. The office remained attached to the Office of the =

1. Ann Rept, Hq ASA Europe, fy 1954, pd0.
- 2. 1Ibld. pB9.

- 3. ‘Ibid. pB83.

k, 1Ibid. ppB8-89.
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previocus fiscal year. In expediting this vork load, two

orities were established: one at the 5024 Group to pro

to Seventh Army holders and units subordinate to Grorup; d_-.-a;t' Hq ASA

Communications Branch: Constituting a Signal Section

to operate a1l electrical communications facilities within q;_ASA_. narape
- During fy 1951+, J.mpozft.a.nt changea ‘took place in th '_ ca;‘_bions ByY8-

.tem. Instajj.ation of SSM-b4 (SAMSON) provided full dupl 1ine APGLLD

cperation between Hq ASA Burope and Hq ASA Austria, Hg 502&1.-,Gmp, Fia Sta

8606 AAU, Fld Sta 8608 AAU, and Fld4 Sta 8611 AAU. On 151-=Aug 253, .8 one-half

duplex circuit using on-line APOLLO was Installed be'bween Kq_,ASA Earope and
the 334th Company.__ At the seme time, on-line circuits m:g:.z'established.
between NSA' and Hq ASA Purope. = By 1a'£e January 195k, a]i;."'-im':lts except Hq -
ASA Europe were using on-line circuits exclusively for pasaing cam |

s i

traffic.

Because of the increasing need for ccntinuous communi cations between

Hq ASA Europe and NSA, a Western Union circuit from London to the United

2._ Ibiad. pp%
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| States was leased and nﬁde operational 23 May Sk. While normal communica-

tions lines supported the connecting links between NSA and Hq ASA Europe, s

; ‘cable circuit which operated twelve hours per day was depended upon as ‘the

main commnications link.' REF. VOL.Z_P. 782

(1) Hq Company, 8620 AAU
Throughout fy 195k, Hq Co, 8620 AAU, remained _a.f._ | _ |

Gutlet Kaserne in the Prankfurt 'area.2 The only éhange to the physical "

plant was _discontinuaﬁce of the company mess and its subsequent move to a .
cpnsoliéated mess srea operated by the 709th MP B#:_.B Supply pi-oblelna arosé
in light of an average of 7-O and 218 M casuals arriving eé.ch month which
placed a-étraiﬁ on my supply &s well as local service 1t’an\-:11.'*bt.:lL_ena.h

In order to accommodate the increase iﬁ ascsigned strength, a new TD,
93;8620, was implemented 15 Feb 54. The new TD called rar'sn-authorizea
strength of ‘fB'-O, T.HO, and 486 M vhile assigned strength as of 30 Jun 54,
was 'IO.-—.O_,._.T.JD.; _and 562 BM.2 During the yesr, company training -\ms con- -
ducted on Tuesday and Saturday of each week. In early July 1953, fitld
exercises *uere conducted at Bad Vilbel ¥ four miles from the ccunpan}' aresa.

The exercise was considered unsatisfactory in that it interfered with the

condnet of operations .6

l. Ann Rept, Hq ASA h:rope, fy 195&, pp9ﬁ-, 99, 100.

2. Ibpid. pplo, 12.

3. Ibid. p9. :
., TIbid. Tab 13 & pp12-13.-
5. Ibid. p5.

6. Ibid. ppb-T.
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strength of the Hq Co, es of 30 Jun 54, was 21-0, 5 WO,

nel turnover was high with 7<0, 4 WO, and 126 EM assigp '

The 5024 Group exercised administrative and -operad% 0 ﬁtxz'_ol over C
six subordinate units which included tm.bgttalions. and : ’ _,
namely: Hgq Det, 302¢1"Battalion; 3324 Company; 354th Com q_ Det, 307th
_Battalioﬁ; 331st Company; and 3534 Company . ﬁem]_.?. a Rl oL

| grquﬁ; at the end of fy 1954, ves 62-0, 11 WO, end 12377BM | |

Effective ﬁtiiizﬁtion of personnel within ;c,he gmul im_pa_.-ired by
inadeqxate MOS8 trsining and inadequate TOE suthorization, -1t il noted that
personnel recently graduated from schools and awarded a Ipr:lmary MOS required
axtded on-the-job training in order to meet standa.rds' : requirement

Iresulted in delay in utilization of. assigned gains .and dﬁplication of effort
in operatiops. - | 1_

Another critical problem involved replecement of _keﬁ?'.;)ersqnnel lost
through normal rotation or separation. As existing TOE 5 a1d not provide

additional administrative positions to support expanding operations, unit

- I. Aon Rept, 502d CRG, fy 195k, pl2 & Tab &.
2. Ibid. Tsbs 1, 2, 3. -
3. Ibig. pl2.
4. Ann Rept, Hq ASA Eu:rope, fy 1951%, Tab 1k.
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commanders were unable to obtain replacements for certain key administra-

tive personnel. Of twelve supply sergeants assigned to the group as of

.1 Jul 53, nine were lost without being replaced.

Bgsi'c mili;ha.ry t:faining was conducted in accordance with Hq ASA circu-
lare end Hq ASA Rurope memoranda. Subordinate unmit’ commanders were en-
'coﬁraged to schedule sdditional training when sub-standard peffqrma.ncé vas
" poted.® In December 1953 and January 1954, MOS and 'ml-!s (Bagic gﬁlitary'

Science) tests were glven all enlisted personnel. - Although BMS scores were

vell ebove baslc requirements, deficiencies vere noted in cen'tain MOS fields., '

E Umts vere informed of thepe deficiencies and corrective action takgn.s' On
9 Jan 5#, group NCO schools were establlished at group headquarters; 307th
Battalion; end 3321 Campany. As & result, it was noted that NCO's showed
greater ewareness of leadershlp responsibilltles.h

Prectice alerts were held every tvo mnths to test group emergency pla.ns.
Thege practice alerts disclosed minor deficiencies in mcuaticn procedures -

and led to sppropriate ._corrective action. A continuing problem, however,

wags the inadequacy of available transportation facilities for rapid evacue.-

tioﬁ. While every effort was made to obtain sdditional vehicles for emergen-
cy use, interim plans were prepared for destruc‘_l-:ion of records and equip-
‘ment and evacuation of 50% of Hq Co personnel by i‘oo‘t..5

In July 1953, an equlpment modification list calling for more realistic

equipment authorizations in accord with emergency evacuatiorn plans, vas

l. Amn Rept, 502d CRG, fy 1954, pp?-lo.
2. Ibid. plh,

3. Ibid. ppl9-20

b, Ibid. pl5.

5. TIbid. pl6.
1ks
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' voice intercept. On 23 Jul.SB, after'intensivé survey

ily until by the end of the report pericd the ConmCen

- 3,500, 000 meg gps per month.

Expanding operations were reflected in the increased attention given

__Ee"interceptl

" et e activated st Altefeld, and by 30 July, four.positiens had

been put into operation. Gradnal expansien followed.

ter training and with the introduction of AN/PRC-9's

established and new eqpipment installed. Monthly traffi ?olﬁﬁb rose stead-

Cn 29 Jul 53, an on-line PYTHON circuit to the Special
Hq Sevclth ATmy, was establlshed, enabling the group £5%$ L%
product direct to Seventh Army consumers. Installatien‘ TTiEO?FG—eqpip-
ment, March 195k, at group and company level provided full duplex operation -

between the two for the first time. Continuous communication between Hq_AS&

"Eurepe and the. group wBS achleved vhen a half-duplex eircait- ‘a8 established

2 hpr 5h.3 o L e

P Rept, 5024 CRG, fy 105%, ppe2-23.

2. Ibid. pphk-k9.
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" vas completed 10 Jul 53, from London. Five days later, the distribution

- more attention during fy 195h. During garrison operations, monitoring was

confined' primarily to high frequency radio nets of Seventh Army Hq a.nd.Arny' "

ToP-SEGRET-

On 1 Jul 53, a group distribution authority was esteblished st the CIO,

London. The first distribution of crypto-material to designated holders

authority was transferred to Heilbronn. During the fiscal year, three.

holders of crypto-material were added to the twelve originally assigned to

the group's distribution authority.

: Tr&nsiniséion Sei:urity was snother phase of operé.tions vhich received -

support units. Seventh Amy nets were predominately radio teletype while

" those of the support unite were contimious wave (CH).2 During field exer-

ciges, not only were radio teletype CW monitoring positions employed but a

landline monitoring team & well. The landline team was able to monitor -

s'imalta.neoualy four of twenty telephone trunk lines and three of ten tele-

tyﬁe trunk circuits. At the same time, greater emphasis was placed on VHF -

teletype and f.elephone circuits than on landline circuits as they were con-

sidered mo:_;e vulnerable to 1htercept.3 C : . .
Monitoﬁng personn-el fx;om group headquarters participated in a total

of seven. CP and F‘i:eld Treining Exercises from .Auguai". 1953 to April 195#.4

Beginning with tﬂe Army-wide CPX in ._.Tam:ar.y 195k, & group representative,

often ﬁhe group cﬁﬁmandef,_'moved to G2, Army Headquerters for the duraﬁon '

of each em‘arc:ltxe.5 In addition, the group commander became & permanent

1. Ann Rept, 502d CRG, fy 1954, plO03.
2. Ibid. p88. -

30 t Ibida p%-

k., 1Ibid. pp92-94.

5. IJIbvid. pYl. 147
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. these weaknesses, the group 'bega.n to incorporate into i

the 3324 and 354th Cecrups.r.d.ea.l:lL With an authorized strén

invitee to periodic Seventh Armw.Ge conferences.

tions procedures, improper use of telephone communicati 8 d-map coordi-

' . . i . 2
nate codes continued to present & sericus problem.  In

h-;_‘.»‘ .t

map overlays depicting deployment of friendly forces an tape recordings

c. 3024 Communications Reconnaissance

'Throughout £y 195k, Hq & Hgq Det,- 30

| essigned strength, in July 1953, wes 7-0 and 13 B and in June 195# 5-0;

1 WO, and 16__m.5_ Overall strength of the entire battay on.approximated

22-0 and 485 m.6 :

Unlike the previous fiscal year, vwhen the batta;ionfgperﬁted for a time
under'provisional TOE,T the sepafate responsiﬁilitiea ofiﬁhttalion and sub-
ordinate companies were now carefully defined. On 30 Ap{ 5#, Fhe battalion_

commander issued a ﬁemorandum, reviewing the_organizatiop,-rgsponsibilities,

channels, and procedures of the battalion and its suborﬂinate units. The -

1. Ann Rept, 5024 CRG, Ty 195K, p%.

2. Ibid. pp93, 95.

3. Ibid. pp96-98
k. Ann Rept, 302d CEB, fy 195&, ppl, 7.

5. Ibid. Tab 2. ‘

6. Ibld. phk. - - 148 . _ Ny
. Hist of ASA & Subordinate Unit 1 1hk-145. '

T. Hist o ordinate 8, fy 953, PP 5 Pm, 3/ T ages
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' -memorandnm outlined staff responsibihtiea as primarily of a sapervisory

'nature. Battalion officers would assist, advise, coordinate, and 1nspect.1

'Througaout the entire fiscal year, vattalion headquarters performed a

supervisory and lisison role in dealing with problems of personnel, training, .

and supply, -81 meinteined personnel records for the entire battalion; 52 and

S3 checked company training scherlules and lesson pla.ns, administered MOS

tests, ana revised current alert and evacuatiom plane to coincide with those . -

of the 5024 Group; and Sh mainteined close liaison between supply sections

of reapect:lve subordinate uni‘ta.h

Bettalion headquarters alsc reviewed all major operstions reports pre-

pared by subordinate units.5 COMSEC lectures were presénted. to Corps and

Division G2'-s6 and, in turn, the battalion vas informed of plans for tacti-

wvas them forwarded to the 35h‘t.h Company and the role of the 3511-1‘.&1'5 \"II

Cor_ps monitoring team under given tactical conditions was discusseé. between

battalion a.nd company . Designated officers observed the operations of the ;

1

ters.

i:al deployment of VII (-iorps ﬁnits during field exercises. - This information.

- monitoring team during the exercise and reported back to battalion head.quar—

‘I, Ann Rept, 302d CRB, fy 1954, Tab 1.

2. Ipid. ph.
3. Ipid. pp8-9. - o . T

4. Ivid. pll.

5. Ibid. plk, Teb 1.
6. Ibido pls. '
T Ibid. pp16-19.
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- . ' - d. “2307th Communications Reéomzaissancé___"’ -ion;,_ Gilessen -
Hq & Bq Det, 307th Battalion, attacheéd: ‘Corps for

logistic support snd to VII Corps for general courtsmart 'sfi.ictiqn,

August 1953, with 7-0 snd 26 FM assigned. Subsequently;:wh n guthoriza-
tion for retention of enlisted i:e_raonne.l as MP's was rescin five BM
vere transferred to subordinate units, and assigned stx ng 8 brought

- closer to conformity with TOE an.rl:]:n:):"iza-t.itr;!:t.2

-~ the direct supervision of headquarters detachment. Uné L _‘__hew'éystem it

was poasihle to plan in advance alloca.tion of training _:am‘l selection

of inst_‘..mct.ors. In sddition, det.achmen‘b personnel were permitte& to attend-.

' USAREWR schools. Two men were gmauated from the Sever_x Huy;mo Academy,

and cne mon from fhe USAREUR Finance School; during the aar .
Headqua.rters ‘detachment occupied pemanent type barracka originally

. constructed for the Gemsn Arm;r Personnel vere attached w the 331st Com-

- pany for “rations until 5 May 5k when they were sftachecvfta%sthe-sh@t.n @ Co.

Motor pool and maintenance facilities of the Giessen @& Depot were utilized

1. Aon Rept, 307th cRB, Ty 195k, ppl =34 -
2. TIbid. p3. _
3. Ibido pph“SQ'
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- until 5. Hay 511- vhen the motor pool at Pendletcn Barracks was made available.

-FoP-SERET-

1

Unlike the 3024 Battallon , the 307th did not supervise the operations

. of supordinate units. Operations reports were sutmitted by the 33lst and

- 3534 Compenies directly'to'SOEd'Grqup Hesdquarters; participation in field

exer_ciseS during the report period was négligible. Hq & Hq Det did, however, -

. coordinate logistic support for attached units during Army and Corpe field

were appointed battalion COMINT and COMSEC officers. This appointment was

exercises. . ) o - : B e

On 21 Apr 54, the operaiiéﬁs officers of the 331st and 353@ Companies

made in view of the'necessity for having operations officers at staff level

to keep the batt.a.lion cormander informed on all operationa.l matters. On .

'5 May Sk, a Cannnﬂen vas established. st Hq Det to provide direct comnnmication _

between battalion and the 331st Company, cp_erating some d:latance mmy.‘?

' ‘e, 33lat Communications Reconnalssa.nce Cmrpe.ny, Giessen
Throughout fy 3.9514 the 33,131; Company was assig;ned to the

307th Battalion and attached to V Gorps for logistic support and the VII COI'pB .
3

'for general ccurt.muarbial Jurisda.ctlon. The company' s base site wvas located

) at. Butzbach e.nd Det D at Ochendorf.

at Giessen Q4 Depot, Giessen. At the beginning of the fiscal year, the cam-

pany operated four DF sites: Det A at Scbweinfurt, Det B at Kassel, Det C
% |

Authonzed strength under TOE 32-500 was 9- 0 5 W0, and 308 BM; assigned

ﬂtrengt.h at the end of fy 1954, was 10-0, 3 WO, and 343 M. A1l persormel

‘T. Aun Rept, 30ih CRB, Ty 195%, pp6 7, g.

2. Ibid. pplo-11.

3. Ann Rept, 331st CRC, fy 1954, pl.
Note: BSpecial Courtsmartial jurisdiction was exercised by the 5024 CRG,
Summary Courtsmartial juriadlction by t.he 3071:11 CRB.

k. Tbid. pp3 -k, 151
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& fired for record, either in December at. the QM Depot r
in June on the British Forces range at Wesendorf during -field exer-

cises. Sfecial crews for heavy weapons fi:féd familiaz;gt--l eéurl_s_es prior
_ to departure for the field. In addition, compeny personin thapded & 'nqmbef
of Seventh Army and USAREUR schools. During the report ' _"'ﬁine ™

attended the Seventh Army NCO Acedemy, three men the USAREUR Intelligence

School, and one men the USAREUR Engineer School .1

Between 1 and 11 July, Det F, comprising 3-0 snd 1,___ “moved ty eche-
lon to the vicinity of Koenigeslutter, British Zone. a '
and a small opera.tions sectlon remalned at Glessem. 3 | 3 ;o 8 small .
-voice detacbment y-Det E which had been testing along the
B:_ritiah s US, and Soviel‘t Zonee moved to the vicinity of AL
Aﬁgq_st, the volce detactment moved to a site near Bahrdo: : ?‘mined _thefe '
= éd to Giessen, ..

until the end of the summer season. Detachments E and

' _B Nov 53. Again, at the beginning of May 19514 the entiTr: ccmpany except for

Det A at Lubeck, Det B at Kas&el, and Det C at \d‘eaendorf..2

From July teo Hovember 1953 and again in May and June 1951I- the company
- operated an advance CommCen at Koenigslutter while utilizing the CommCen at
‘Giessen a5 & rel&y station to tl_:e 5024 Group. In addition; a team of three

men waes deployed to operate a CammCen st Det E and two men to operate &

1. Ano Rept, 33lst CAC, fy 1958, p5 & Tab 12, " i
2' Ibidv Ppa—h- :

Py : e 3 .- @ - . i # i
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ConnnCen at_the 307th Battalion. A half-duplex CENTAUR cryptesystem, on-line -

operation, was utilized between Detachments E - F; & full-duplex SAMSON

,cryptosyatem, on-line operation, was utilized between the-3315t Company and -

o ¥ 8 5024 Group; and a half-duplex BACCHUS system, off-line operation, was-util-

. 1
ized between the 331st Company and 307th Battalion.
Difficulty in obtaining a sufficient amount of gasoline was-s major -
problem encountered while the company was in the field. Until Fe'bruary 1953%

- company vehicles received second echelOn maintenance support frcnn the Gieaaan -

M Motor Pool. In Janunry 5 the company procured a repair shop of its own at .

t.he G.teasen Depot and compa.ny mecha.nics began performing maintenance on come-
‘pany vehicles and those of the 307th- Ba.ttalion.2

_ mring the ﬁscal year, the largest tum.over of equi;ment in the unit's
history ves acccmpllshed, and equipment stocks were brought closer to TORE
a'|.1‘al:.u:>:'.:':l.ze::l:i.tzu:l.3 Receipt of radio receivers R-Z74C/FRR, in June 1951+ v:lrtu-
ally eliminated exlsti.ng radio repair problems.h' Despite 1mprovement, the -
remot.e location ef outlying sites, and the movement between winter and sum-.
e mer base Bitea presented complex supp],y and administrative problems. |

In early fy 195k, the company majintained three messes: one in the em-

pany aree at Glessen, a second at Det F near Koenigslutter, and a third .at
'Det E near Behrdorf. ALl rations 'yrere requested and .dravn at Giessen,l packed
in large boxes, - shipped by Tail to Helustedt. At Helustedt, they {rere

unloaded end taken to Koenigslutter where they vere broken down and the ra-

tions for Det E delivered by truck.5

1. Ann Rept, 331st cnc Ty 195&, pp30 -32.
2. Ibid. plZ2.
3. Tbid. pl0. . :

Ibid. p33. . 153

5. Tbid. pp8-9. o L
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- included 240 tons of sand, 96,000 board feet of lumber,

with an average enlisted strength of 331 military personn

gt

to the German qutvaffé. At the Koenigslutter and Bahrdo sites, billets

field. In the third quarter of fy 1954, a request was
and equipment to construct & camp site at Koenigslutter

pany. The amount of eqdi;ment and supplieg required wa

crushed rock.’ “REF: VOL.I P23

£ 3324 Communications Reconnalssance _‘C" Cé‘bﬁr_g
From 1 Jul 53 to 5 Jan 5k, the 3324

at Harris Barracks, Coburg. On 6 Jan SR, the company ch éa.‘"l.i_'bﬁ permanent

location to Bamberg, where it remained the rest of the fiscal year. Warner

Barracks, consisting of three different btuildings, was capa'ble oi‘ accommo~

dating 225 men. The barracks were not considered adequate‘:for,.a. company

The company was suthorized under TOE '32-500 9-0, 5 D, -

Asaigned strength as of 1 Jul 53 was 8-0, 3 WO, and 331 m(, as of 30 Jun Sk,

110-0, 1 WO, and 347 M. Although personnel records of the company were main-

-\_?_2 __L__ e
tained by the 3024 Ba.tta.lion, it was felt thet persomlel matters cm.'l.d be
s 3 _

. _handled more . expeditiously if the records vere mmred to the ccmpa.ny

1. Auon Rept, 331st CRC, Iy 195, ppo-10.
2. Ann Rept, 3324 CRC, fy 1954, p7
3. Ibid. ppe-k.
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' Enlisted personnel received eight hours of basic tfaining every

: ' twelve day;s.' In February 1954, overall training requirements were amended

by high_er'_ headquartérs , TIXE and cheracter guldance were de-emphasized, and -

| 'ﬁ;a"r_e' alt;teﬁl‘sidn wae devoted td"ta'ctic“:al traiﬁing, iead.erahip;_ and militery -
cou.rteay. From 15-20 March, the .company fived for waliftesiion with fis" - o
| diudnal weapong while designated personnel fired for familiarizatiOn with
'hea.vy infantry Hea.pons.l -
| Iﬁ late fy 1953, a special interéept achoél'vas established to pfep;féq-
ASA School gradnates for the company 's operational mission. All but éix ,,,

manual Horse operators were processed through the school during fy l95h

uith classea varying from tvo to thirty. At the end of t.he report penod,

it wvas determined that apprentices qualified more rapidly under the school .

program than through on- the-job tralning.2

During the year, the compa.ny operated three DF sit.es, clesigmt-ed as
detachments A, B, and C. Detachment A vas located at Memingen until 19'Augi1_st"
when it wvas recalled.te the company for & brief period. On 28 Sep 53, De;_
tachment A vas re-established at Schweinfurt. Detachment B was located &t
_Roefz _unt._il January 195k when it was moved to Straubing. Hith tﬁe move to L
' Straubing, less isolated than Roetz, many supply pmblmazweré eliminated.
Detachment C was located at Roth during the first four and one-half months ]
of Ty 195h. In the 1at.t.er part of November 1953, the det.achment vas moved .'
to Purth on a test basis .B‘Dﬁ. in December the location was approved_ as a per-, |

manent site. 3

' T Fon Rept, 3324 CRC, :E'y 1951;, pp9-1o.
2- Ibidn Ppll—la.

. Ibid. pp7-8.
3 PP 155
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o ; ' At the opeginning of the fiscal yeer, traffic origi 3; th the com-

Eeidelbérg. In August 1953, a nevw on-line channel, uti 'P!/THGN

" after the conversion, the 3323-502d line gradually became:more:reliable and

passed an increesingly larger amount of traffic., In .J X 53, the ACAN

of improved mamtenance and repair procedures. Dun-ng
renng maintenance patrol vas organized to visit DF an&‘ a
-least once & month. In Ju.ne 19514 all receivers were calibrated, and all

ewipment thomug}ﬂy checked for defects.3

- ')'?. a

as far avay &s Stuttgart, 185 miles to the south, and Fr r

to the west. In January 19‘5& vhen the company moved to meerg, the number

of long trips to pick up sup;plies was largely ellmnated. Engineer and Ord-

o

nance depots were now located in Nurnberg, 36 miles awa.y, t.he Qparten:aster

depot. in Wurzburg, 50 miles amy:.h'_ 'REF_= VOLZ P .‘-I’/J"

Cowrwar e

- 1. Ann Rept, 3324 CRC, fy 195k, pp30, 32.
‘2. Ibid. p34.

" 3. Ibid. ppl5-16.

'y, Tbid. pl3.
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'. E0 3.3(h)(2)

PL 8636 ©  g. 334th Commnications Reconnaissance Company, Mennheim

.,Q ated at thé Funari‘Barracke, Mannhelm. The company operated & special

At the beginning of fy 195h the 334th Company was lo-

-‘detachment consisting of [:::]vcice anﬂ.[::] CW pOBlthnB at Bed Hersfeld

and I:] DF sitee. Detechment A st Butzbach, Detachment B st Weuhenheim,

Detachment C at Karlsruhe, and Detachment D at Freiburg.

In Auguat the[:::] voice p051t10ns at Bad Hersfeld were moved to Alte- -

feld and coordinated with a voice detachment from the 332d Ccmpany'undcr the

operational control of the 5024 Group. On 17 Sep 53, the campany ‘moved by

'mntor convoy to Bad Hersfeld for field operationa, returning to Funari Bar-

racks 1 Nbv 53. The detachment at Bad Hersfeld was closed ocut 3 Hcv 53.

Meanwvhile, the status of DF sites underwent conaiderahle change:

on

25 Jul 53, Detachment A wms moved frum 1ts tcmporary aite at Butzhaeh to Sin—

- zig; on 18 August Detachment B was 1nacﬁivated, on 30 Dccember, the com-

pany's DF net, vith the exccpticn of Dctachmcnt e was closed out.

ment C was placed under the control of the 5024 Group and continued to

operate at Karlsruhe until 24 Mar 54 vhen it also was inactivated.”

Detach«--- 5

In the third quarter of fy 1954, the company began planning for summe:

field operations. On 1k Mar 5k, au advance party was sent to Eschvege to

prepare a site suitable for operational and housekeeping facilities.

The

Eschwege site provided two large paved hard stand areas for billets and

motor pool and & blown out hanger which, when renovated, could house & mess

hall, recreational area, and moter pool sh0p.3

1. Ann Rept, 334th CRC, fy 1954, ppl-Z.
2. Ibid. plhk.

3. Ibid. p2. -

p-SECRET-

Page /&% ’é “fuf

Copy -——v ot

fEEE

Pages

CDpies ’




Doc ID: 6582943

‘continued 11 Feb 5J+ and for the next two months, an o

~ between Eschwege and Hg ASA Europe.

'ns
Eschwege. On 28 April, Detachment F (CW) moved to Al'befeld. and on 1u May,

Detachment E {VI) departed for Eisenstein.l

outlying detachment sltes, Hersfeld and Altefeld. Dur 3 ea.rly fy 1954,

clrcuit between Detachment F and the compe.ny. The offi
eircuit was in operation with Hq ASA Rurope. On 22 Apr‘l ahortly after the

operation began In sddition, da:.ly officer courier se'
2 -

. The changes in 10ca1:1on wvere accompanied by cha.nges of: emphasie :ln o;aere—

-JM Tk
AR
tional mission. At the beglnnmg of the fisce.l year, t.here were CW
| positions, voice positions, and :IDF poerbmns in opere.tlcm, ,a-t. the
end of the flscal :{eai, CW poaitions, :}voice posi‘bic!ns, and

radio printer posl:t.:_ons. Ti}e DF miasien had oeen deletedl, the radio

printer miss:u.on a.dded, whil'a CW and !.:o:l.ce :Lntercept he.d been expanded, 3

Und.er the rensed mssion . manpower shai'igly decreased. Butring the fi.scal

year, 1’+~0 and hel EN were relieved from asqignment and T-O anrl 215 ‘.EM were -
assigned to the company.h. RE; VOLLP—‘E""E— . g I :

T Ann Rept, 335D GG, £y 1956, B3 on. . o, aoed ; =ty
2. TIbid. ppl2-13. : Ry, e Sy NEd, ‘ g
- 3. Ibid. DT. o S Ny : o
I+0 Ibido Tﬁb 3. . . . . .‘K:“:.‘.ll ] : . ;

| “E0 3.3(h)2) |

P.L. 86-36
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h... . 353& Cémnnmica‘t_ions Reconﬁaissance Company, Giessen
) | Throughout fy 1954, the 353d Company was located at.
-_ .';__‘.Péndleil_;on Barracks ~ Giesseﬁ , N_érthe;-n-ﬂrea Command and aﬂ:-ached_ to the o
- 30"{1:11 Bé.ftalion. ' Monitoring detachmentis were deployed 1n. suppert of.V :
'Coi'i:ﬁ end subordinate divisions. Detachment 1 operated in support of.Hq,
v 'Ct..)r'p's,. Detachment 2 in support of the lét Inf Div, Détach.ment 3 in sup-
*.port of the hth Inf Div, and Detachment 4 in support of the 24 Armd Div.

On three océasicns; the company departed from Giesgen to moritor V Corpe

_'field exercises.  From 21-28 October, the company vas at Darmstadt in sup-

port of Ex POWER PLAY; from 26-31 Jan 5k, it was near Ksiseralautem in

" support of Ex COUNTER THRUST; and from 8-12 April, it wvae near Heidelberg

" in gupport of Ex COUNTER THRUST TI.l -

Aut.horized strength of the company under TOE 32-500 was 8 0 snd lh9 Ed.
Actual strength, as of 1 Jul 53, was-6-0 and 141 ; as of 30 Jun 54, 5-0 -
and 13"( FH.._ Ap}ﬁroximé;tely_ _50% .qf“ COmMpPBRIY persohnel were aaéignec_l 'I.'-o mopi-~
toring EEtachIsnte, 45 T F1e1d. o | -

._Field de'tachment_é ponduéted‘-basic_militax_'y t:'.-ainipg with rela_ti{re suc: S
cess. . Schedules were gent by the company to field detachments, and rggu..l_ar'. |
| reports were submitted to the unit frainiﬁg NCO. 1In additi_on_ to tl-'lis.train-
ing, key- peraqnnel were sent to special ASA and USAREUR schools;: npime _NCO.'s
attended the Seventh Army NCO Acedemy at mich; onls omge;- and two ]E!d.
attended & course in antennas at Bad Aibling; two EM a;ttex_ld.ed the redio re-

pair course &t Fraokfurt; and one officer énd two M attended the USAREUR

1. Anon Rept, 353d CRC, Ty 1955, ep2; 13, 15, 16.
2. Ibid. pp2-3. : '
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. - _Intelllgence School at Oberamergau.l

_ Shortages in signal equl];ment contimued to emst.,_.,g%?d HBt_:ft-tute _équip-
ment wes found to be inadequate. Radio Receivers, BC-%% e limited in

- frequency range. Fot until Harch 195k, did the comp Te ¢ nev Radio

Receivers, R-108, R-109, and R-110, capable of monitos nfantry and artil-

lery frequencies as well as armor frequencies. In additis ”Recorder_—Rei)ro-
ducer RD Th/U was indperative for extended periode of 't e'c-:.apae of fre--
ment amingiont of hrake- sclencils.2
The company, chsrged with jnrbviding COMSEC sup:pq_ érpe and at- -
 tached divisions, continued o monifor'radiotele*_phoﬁe;r d: c-'r!l';e:.l.eg_raph' |

3

nets as well es telephone and t.eletypé c:lrcuii:si’ Buringthe- report period,

Exercise DRAW BRIDGE
Exercise MORTE CARLO

- Exercise POWER PLAY '

. ‘Exercise COUNTER THRUST

- Exercise COUNTER THRUST II -

With each exercige, monitored units became increas:lnglyauare of their
= @eficienéi_gs, a;ld of the need for COMSEC assistance. -..m«» ing avareness,
_hovever, did not necessarily mean iﬁprovemenf in COMSEC 'éeazxrea. In the

iast éxeréise , 8-12 Apr 5k, it was reported that "the overall security of
comrmnicat:-.ons monitored was considered unsatisfactory.“‘ During 't.his exer-
| clse, map overlays vere d:ra\m up for incorporatlon in Counter-CCl{I.NT reports

- - . e g _‘: e

- and units receiving them indicated a desire for their continued en:ployment.lll',

R TR

1. Aon Rept, 353c1 CRC, fy 1954, pp3-5.
2. TIbid. pplO=11.
3. Ibid. plk.

"4, Ibid. pplh-17.
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1. 354th Communications Reconnaissance Company, Heilbronn

Throughout fy 1954, the 354th Company was located at

::-Badénerhof Kaserne, Hellbronn, under operational control of the 5024 Group,
.- ; | _ i __

and attached to the 307th Battalion for sdministration and supervision. o

;['he company operated five detachments which were permanently asisigned_ to -

'VII Corps subordinate unite. These-were:2

Det 1 ~ in support of Hq VII Corps, Stuttgart.
Det 2 - in- support of the 5th Inf Div with headquarters at

_ Augsburg.
Det 3 - in support of the 9t.h In.f Div with headquartera at T
' Goeppingen. _ _
Det 4 - in support of the 24 Armd Cav Regt with headquarters

' at. Nurnberg.
Det 5 -~ in support of the 61:h Armd Cav Regt with headquarters
at Straubing. ;

. The qompény itself received logistic sﬁpport frcm the 302d Battalion
and from the 502d Group while detachments recelved direct support for ra-
tions and billets fron ﬁiv:lsions and regiment.s to which they were at.tached.3

With an authorized strength of 8-0.and 149 WM, asaig;ued strength, ‘as
of 30 Ju.n 54, totaled 5-0, 1 WO, and 135 IM. Personnel turnover during the
| - report periad vas hlgh as 8-0 and 105 m wETe relea.sed from a.ssignment to e
| th;_- t:ompa.!:n:r'.h The loss of qualified inmstructors and 0pera.t.ors in Janua.ry
.195_1; made it necessary to initiate a_period of replacement training for all
newly a.ssigned pernmonne.]..5 In ad.dition, voekly training vas given to com-
~ peny personnel as prescribed by” higher headquart.ers. At. detachment. level,

tra.lning was conduct.ed in coordination with at.t.ached divismns and reglmenta.

- 1. Ann Rept, 35kth CRC, fy 195k, Tab 3.
2. Ibid. Tab 4.
3. Ibid. pb.
4. Ibid. Tabs 1-3.

5. Ibid. p2.
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vers,

' through April 195k

2. TIbid. pll; Tsb 3.

T0P-SEOREF-

In turn, the campany vas frequently requested by supported to in-

struct classes on radio procedure and security violatio
The company continued to provide monitoring and p analysis '
serviceé on radiotelegraph and rediotelephone communicat VII Corps

elements. Each detachment contained a CW monitoring sec'%;;’on and a tele-

' phone monitonng sect:.on. Traffic Analysis was pe‘rfornieq. inly-'at Detach-

ment 1, althOugh at lea.st one traffic analyst was assign ch of_the..
other detachmenta. The detachmenta at Hq, VII Corps an ‘a Hg, Sth In:l’ Div,

it was :reported ha.d establlshed an excellent working

units t.hey were supporting, particu.‘l.arly during CPX's and mental maneu- -
The company participated in a total of six exercis

Exerclse DRAW BRIDGE

Exercise DOWNBEAT

Exercise MONTE CARLO

Exercise HARVEST MOON

Exercise COUNTER THRUST . (26~ 3-1 Jﬂn 51*)

" Exercise COUNTER THRUST II (8-12‘ DFE5H). ...
COMSEC procedures during Ex POWNBEAT and Ex HARVES‘I‘QMQ@N?L.ip which the

company partiéipa.ted slone, vere ‘less satisfactory than ekpectéd.' Ex IﬁHN-
BEAT indicated a lack of coordination with the 1}3(1 Div Arty Comd net. Ex
HARVEST men shoved an Increase in pmcednml discrepancy ave_rnges, and
pointed up the need for more security consciousness on lan.dline ‘belephones.

In the remaining four exercises, m_emtoring reswnsibilities were

- shared with the 353d Company. In Ex MONTE CARIO, it was noted fha.t security

1. Ann Rept,'BShth cRc; £y 1954, p5.
1162
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" 'in COMSEC was noted; in Ex COUNTER THRUST II, however, serious security

- and procedure violations hed decressed considerably because of better plan-

' ning and coordination. Again, in Ex COUNTER TERUST, an overall improvement

‘breaches wvere aisclosed.” _ | " P

J. 8524 Communications Reconnaissance Detachment,
Paris, France - o

Throughout fy 1954, the 8524 Detachment mainteined ite
adminisi_:.rafive facilities at Camp Voluceau, four miles west of Parils. The
.Radid M_éniforing and Anslysis Section occupied facilities at SHAPE receivez;'- S
-site, six miles west of SHAFE; the Teletype and Cryptanalysis Section opef— £,
Ia.ted'i.ti the "Block House;' near the Arc de Triomphe in Pari-s;2 The detach-
ment was sttached to the Tth Sig Svc Bn for administration and limited
logistic Bup-port,.3' Supply support for all technical services except Signal
vas prdvided b;r the _Seine Area Command, USAREUR'CbMZ. Signal supply sui:_aport'
was provided by EZ{APE through a Signal Accountable Officer attached to the N
Hq s1g0. " | | | | '
: Ming_'the fiscal year, -0 and 28 ™M were trensferred from the detach:-;-_:":
ment, and 3-0 and 22 BM were assigned as replacements. | At the end of f‘y |

1954, étrengt.h of _the' detachment was 3-0 snd 34 m.5-

Because of the limited
number of personnel assigned to ‘carry out the detachment's operstional mis-

sion, Hq ASA Burope recommended that the detachment be excused from training

1. Ann Rept, 354&th CRC, fy 1954, ppll-15.
2. Ann Rept, 8524 CRD, fy l951h P>

3. Ibid. P3. ' : .

Y,  Ibid. p7+

5. Ibid. p3.
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obligations. A first indorsement, from ASA Hg in Washingt da.ted 5 Apr 54,

approved ti:le recommend.a‘b_lon.l

A new TOE, -32_-5001:;, became effective 15 oct 53. TOE authorized
& radio repair team and additionsl admini strative perse-""' 'bhe absence
of a larger ASA administrative support unit.2 Additio les aﬁd moni -
toring equipneht were also suthorized. Radio Receivers:R 388/URR and R- E'ﬂi

replaced older type receivers, and a new wire monitoring:de : A_H/PIA-I,

vas add.ed.3

The mission of the detachment was to provide transmi security sup-
port to SHAPE and its subordinate commands. Specific mi signments,
-particularly those pertaining to NATO Exercises, were recei: from the Tele-
_CMications Brench, Sig Div, SHAPE. Transmission -5se ‘réports were

compiled by the detaéhmmt for approi'al and signature o e G‘;iﬁef, Telecom~ =

-_ During the fiscal year, the defachment performed spe ._mbnitoring'
missions for the following NATO Exercises: -

Exercise SMOKE SIGHAL II
Exercise CORONET

Exercise WELDFASE (3 Sep= oet 53)
CPX-3 NORTH (7-13:Fov"'53).
Exercise COURTER THRUST II . (9-12 Apr 5h)

For two of these exercisen, WELDFAST and CPX-3 HORTH, special teems

‘were dispetched to provide on-tlie-spot monitoritig cwera‘ge'?*'%fﬂxn‘ September

- 1953, & tesm, comprising 1-0 and 13 BM, vas sent to Sebbug; Malte to monitor

i‘ad.iotélegraph communications during a naval’ eitercise conducted by Allied

1. Aon Rept, 052d CRD, fy 195, p6
2, Ibid. pk.
3. Ibid. p8. {4 =
4, TIbid. plo. 164
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__ Forces Mediterranean, in Southern BEurope. Monitoring difficulties veré en-
c_cruntered.because of the large area in which the maneuver took place. Daily
 reports were sutmitted to the commends concerned while the exercise was in

progress, and upon completion, a final report was forwarded to the COMSEC

Subsection, Sig Div, SHAPE.

On 4 Nov 53, a team, comprising 1-0 and 11 FM, departed Camp Volucesau

i._n-ﬁnit \_réhicies_ fo.n;' Kérup.Air Base, Denmark." The team l'nnﬁitore;d radiotele-..
graph circuits used in CPX-3 NORTH, performed security end.procedure analy-

gis on monitored tra.ffic , and forwarded conrp:.led reports to Allied Forces, '

' Northern mu-ope .l

k. 8534 Commnications Reconnaissance Detachment,
Heidelberg

The 853& De'bac.hment was located at Funari Barracks,
Mannheim-Kaefertal un'bil 31 Ma.r 5k, when i‘b was. transferred %o Patton Bar;
mcks, He:ldelberg. During the time the detachment was stationed at Mann-
_heim;l{aefé.rt_:ai, it shared mess and barracks facilities with the 334th Com-
- pany. The departure of the 334th for Eschvege ma.de it impe.rgtivé that the
detachment nove to an area where it could receive adequate :adininiﬁtrative_
. sapport. Upon tlransfer to Heidelbe:fg_, tﬁe detachment was assigned to Hq
_ Comdt, 7668 AU, USAREUR, for mess a.nd qua.rl:ers.e _ - |
T 77 Under TOE 32-500," the detachment was authorized 3-0 and 37 BM. At
times during ihe fiscal year the detachment vas overstrength on special

- authorization of Hq ASA Europe.3 Additional personnel were assigned vhere

1. Ann Rept, 852d CRD, fy 1954, ppl6-1T.
2. Ann Rept, 853d CRD: fy 195%, ppl, 2, b-5.
3. Ibid. ph.
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a critical need existed. Since no:supply support was avai
ASA Euroﬁe Hg, the detachment organized its own supply g utilizing
at first one untrained supply clerk and later two addi ¥ records

! 3 i
specialists. On 2 Nov 53, a teletype and radio repairman .assigned.

operations. As detachment operators gradually became mOre experienced with

the detachment mission, efficiency and speed of operat

: #

A sunmmary of operational highlights follows:

Radio: . In July 1953, redio monitoring operations :
three CW circuits within the USAREUR Comd Communication ;works and three
CW circuits within the ASA Burope Comd networks. By th -of July, enocugh
progress had been ﬂade to justify estsblishment of & monphly reporting sys-
tem on this phase. i

In March 195k, it vBE d.ecided to chtmge the three %‘d r.‘l.rig positions
assigned to the USAREUR Comd nets so that one position. vuuld be occipied
with & USAREUR Comd net, a second with the 66th CIC Det neét, and the third
vith & search mission on point-topoint circuits. In earky- Mhy, monitoring
of the 66th CIC Det was suspended in favor of concentrating on point-to-point
cireuits. . g

Telephone. At the beginning of the fiscal Yyear, the'detachment vas able_

" to monitor 305 calls per week; by its end, the detachment<wasable to monitor -

504 calls in the same period under the same conditions with half the person-
nel. In time, meny pre-conceived ideas on telephone security were revised in
particular the idea that personal calls were a serious’ source of security

I Ton Rept, B53d CRB, Ty 1954, pps 6.

2. TIpid. p23.

3. TIpid. p8.
ho Ibid.n p9e . :
- 5. Ipid. ppl2-13. 166
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‘violations. Of over 4,000 calls monitored during the. year, only one per-

ltfsonal call resulted im a breach of security.

,_phnne Central, the detachment was permitted to monitor only the Heldelberg
~ to Frankfurt, Heidelberg to Bremerhaven; and Heldelberg to Stuttgart trunk

Although a total of 371 trunk circults existed at the Heidelberg Tele-

circuits. On 10 Jun 54, & letter was prepared and forwarded to the ACofS,
G2, Hq USAREUR, requesting all 371 trunk circults and inter-post circuits
be made avallable for mn:l.‘t.orlng. ; ) s

Teletype: On 1 Sep 53, teletype monitoring wes placed on a regular

'm;onthly schedule. During CPX's in which the detachment participated, moni-

toripng was carried out by installing lines from monitored -stations to the -

_ detachment’s monitoring site.< During the report period, the detachment

participated 1n two major exercises: Ex DRAWBRIDGE in August 1953 and Ex
COURTER THRUST I in January lgSh. Monitoring operations in the field were.. . .. ..

conduicted on a llmited basis.

1. Fleld Station, 8606 AAU, Herzogensurach

Fld Sta 8606 Temained throughout fy 195& at Herzo Base,

16 miles northvest of Nurnberg. The station also operated a DF site at

Bremen civil alrport and a spec1al intercept detachment in the Grunewald

section of Berlin. On 10 Nov 53, a DF site Has established at the British

alr base in the Gatow section of Berlin.h

Herzo Base was shared with three othe: units: a Hv Mortar Co;-the_39thew;d.
Inf Regt; Jth Inf_Div;:Detachmentﬂ 1 and 3, 615th ACW.Sq, USAF; and tﬁe
Lo68th Lab Sve Co (German). The Lab Svc Co providéd periniéter aequﬁty 'ro:E

the station. Although the Mortar Co and the AF detachments operated inde-

mpgn¢§nt}i;5 the station CO was, in Tfact, baee commander and assumed responsi-

bility for coordinating a number of base actlivities.

1. Am Rept, 653chD fylgsk pplh-ls
2. Ibid. pp20 21.

‘3. Ibid. pll.

4. Ann Rept, FS 8606 AAU, fy 195k, plh.

5. Ibid. pp16 T

6. Ibid. ppl2-13.
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.nationals as motor pool mechenics.

The station operated under TD 92-8606 until 15 Feb:

" was implemented. The TD change, reducing authorlzed st ’ _;'015122-0 5

b WO and 527 BM to 1k-0, & WO and 52k m,l

izations wi’thi.n individual sections. The S2 and guard wg%' “placed under

‘and Sig Sup Off were elimina.ted.2 Elimination_ of the Si ff space

ﬁecreased from 25 on 1 Jul 53 to 20 on 30 Jun 5&. . In add.itionto ml:ltary

personnel , the unit employed one DA civilian clerk.-typi‘

On 1 Apr 5%, & new 'training plan vas :melemented, d.esigned to m.eet

training requlrements prescribed in directives of ASA Eu Under this

plan, responslbllity for preparation and presentatien ct :lnst.mction wag

delegated by the Plans and 'I’raining Section to sta.t:l.on ofﬂcers and ke}" HCO 6.

In addition to unit training, certain personnel were sent 'bo Seventh Am;y

and USAREUR _schools.' buring fy 1954, one man atte.uded ttre=seven_th Army NCO

._ﬁcademy, one man, the teletypewriter repair course at the USAREUR Bignal

I. Ann Rept, FS 8606 AAU, fy 195#, pe.
2. Ibid. Teb 1.
3. Ibid. ppe2-23..
L. Ibid. pp5-7.
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School, and tuo‘men; the small arms maintenance course;ht the ?SAREUR Ord-
nance School.t . ' ' & Ts g

During the fiscal year, the station participated in two major ASA

"~ Barope projects, a test project to determine slgﬁitable_locatibn for a new u;%

_ field station in the United Kingdom and an intercept missien

 in Turkey. The station provided personnel along with the 33hth.Compﬁny'for'.

the United Kingdom project .and acted as coorqinator fofl Ipro-

'.vidin'g both personnel and logi‘stic suppert. The station also conducted fj.vé e

test missions for radiotelephone and CW transmissions along the Czech-German ,

border. Test periods vafied from one to thirty-nine days as_the length bf
the test was defermined by the résults obtained at the slte of opefation.a
The station ébl;;tinued to operste Detachment F in Bet.'lin'.. ’Ihé de“t.acli--
ment, camjirising 1;0 and 50 B, was attached to Hq & Hq Co, 778let AU for
rations and quartérs._ Erlisted personnel vere billeted at Andrews Barracks,
gix miles froﬁ fhe oPefations area. Censtructlon projects at the operating
site, during fy 1951|- 1nclud.ed erec‘t.ion of" double-double't. a.nd vertlcal an-
tennas and completion of a DF building._ On 1 Sep 53, specificatioqs werg“;mhﬁﬂ

dravn up for a building st Gatow to house DF opersticms. In March 1954, the

buildiﬁg_was'received from the Berlin Engineer Section, and DF operations

3 -

were commenced.
The statlan 5 CommCen operated one full duplex and one half- duplex land-

line eircult to Hq,BSAREUH, primary relay station, and one full-duplex land-

line circuit to AS& Europe. On 13 Aug 53, the ﬁPOLLO’cryptosystem was put

1. Aun Rept, ¥S 8606 AAU, fy 195%, 0. .
2'4 Ibid. ppso—sl- :
3. Ibid. pp89-Sl.
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ized on this cir{:l.llt was shortly replaced by DAPHNRE te.‘ena'bl the station -

to clear backlog caused by malfunctiening of SAMSON equ; REF: VOL X pos

- ixll-. F:Leld Station, 8008 AAU, Scheyern

_ Throughout fy 195!+ Fld Sta 8608 MH~ .'Lc_:-cated at
Scheyern Kaserne.. The station, ;mder the eperationa.l S admini.stratne
mand, fo_r logistic supianrt. Procurement of all supp’lie‘ 't-a_t_iing medical,
hosﬁitals, and clinies, in the Southern Are,a Comuend . _.‘s'i'.'ation, ase the '

only unit assigned to Scheyern Kaserne, essumed admini%trafi#e re’sponsibi]i.-.

‘ties for post operations 1ncluding physical aecurity, maintenance, rehsbild -
3 o

' tation, and new construCtion.
On 12 Oct 53, a new 'I'D was’ 1mplemented under t.he 58 éﬁgﬁatibn,_ ™D
92-8008 Later in January, the TD prefix was changed 1 92-86081;0

93-8608. No major reorganization was effected by the '.J;jgvision although -

- authorized quotas were rednced.h Under TD 92-8608 5 BBlmwere authorized,
s [ e und_er TD 93-8608, 29}} ._'m,s' PR I 5t R R __'__ e -_,‘-;-I,?\:-"a___:_.!__:..___._. RO

In contrast to the reduction in TD authorizationa,‘»aasigged_' strength -

1. Ann Rept, FS 0606 AAU, fy 1954, pphG-51.
2. Ann Rept, FS 8608 AAU, fy 195k, ppl -3.
3. Ibid. pp6-7
4. TIbid. p2..
5. Ibld. Tab k. - 170
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stead.i'ly_increased. During the report peried, 2-0O and 214k BM were assigned

G - ‘the station while 2-0 and 169 FM were relieved from asaignmen"t, an ine

-crease of ks .1 The flow of incoming replacements and outgoing personnel.

- n.néveﬁ_vith the monthly d.g};:iarture rate Tanging from 'fmu_' to tw;enty-tvo.e.s,;.’..“
" At the end of the fiscal year, J.O 0, 4 WO and 346 EM wvere assigned.3
A total of 85 civillans, either indigenous Germans or others of 1ocal
ft"ésidence, were employed at the sta.tion. A portion of these were paid from
'a_ppropriated_ If‘nnds', another p.ort_ion from the station _:hmd or non—appmpri_ated

funds. Im addition, special spaces for civilian personnel were allocated
X _ _ _

by-the Southern Area - Command.
Two major cons‘b_mr:tion projects were completed _iﬁ f-he secend half of

. the fiscal yesr. 'Building_ A was rehobilitated at a cost of 257,233 Deﬁtache

_- Marks a.nd e; new ramblin’g ranch type 30} Clu‘b v&s-completed.. The H& Club,. con-
structed of stone maaonry, was 32 ft x 120 ft and provided such features as
a glass brick bar and serving counters.5 'I‘he fy 1954k construction program
_alao prew.ded a new elassroom a.nd new offlce for traming mstmction.
- The training program was conducted satisfactorily despite difﬁcul"t.ie_s_w .
iﬁ'échednling personnel assigned to "trick" work. Attendance in ‘brﬁinil;ag_ B
' -classes was. 91.5%. Range firing results shoved that of the 220 men uho'firedil:
et Dacheu in June 1954, 25.4% attained Expert, 35% Sharpshooter, and- 3§.5$ 5

Markslﬁan.s "

T. Aun Rept, ¥S 5608 MU, fy 1951; Tabs 1, 3, 5.
2. Tbid. p5.

3. Ibid. Tab 2.

L. Ibid. pp7-9.

5. Ibid. plhk.

6. Ibid. ph.
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. yuhe. Five days of test operations indicated that the

3. Tbid. --23-2k.-

end DF operationg moved to test sites. In September, &

uhic_:h'had already.been.tested by'the 332d Company was ed.. The site
became opera.tionai in the ASA Burope fixed station RIIF 3 o
tu Mokch 195k, . Detuiiment B ‘contaiopersiions: it Stra;;
1y to its base site at Scheyexn, and then resumed tes‘b‘:

unsuitable. On 4 May, when personnel and equipment ver’%‘ r

. Mal.msheim, necessary steps were taken to transfer 'bhe ¢ s‘bmction pro,ject

and imstall teletype lines at the new si‘be.l

A teletype line was alsc installed during the fis ear between Hg

ASA Austria and the station's Bpecial detachment at Wels; Austria. Instslla-

tiom of two sm-ssen SM-1's .and one ASAM 2-1 p:rovld.ed % plex o:peration

for increased efflciency of communlcatlons betveen Det

Hq ASA Austria.2

A total of 8,954 msgs ccmrprising 3,871,876 gps w.s tranmitted by t.he %

#4-

' _CcmmlC at tbe 'statlon during fy 19511-. Replacement of off-line v‘i‘bh Dn-l:.ne

e TR

equipment pemitted sinmltaneorus encipherment end tranmisslon, and dimin-

_iahed congestion in transmitting tEBOlnlIN'I‘_‘l‘.ra:t".f'_:l.c.:'3 _REF: VOL._Z.[_._F\,B__

1. Am Rept 73 5508 A.AU, r 1951;, pp2h~25.

2. Ibid. pp28 29.
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‘tors were asslgned, twelve months later, 130 were assigned. At the same

~ time, the number of non-Morse operators increased from 66 to 82.

4 WO and 432 EM vere assigned.

n. Field Station, 8611 AAU, Baumholder

During £y 1954, Fld Sta 8611, located st Bsumholder,l

undervent two TD reorgesnizations which were required by expa.nding opera--

“tions and personnel _increases.2 Whereas on 1 Jul 53, 67 manual Morse opers- ,

3

The station was first reorgenized ecn 27 Jul 53 by GO #k, 1k Jul 53,

LAY

and agein on 17 May 5i when TP 93-8611 replaced TD 92-8611. Manpower au-
thorizations vere increased sharply by the first TD change and reduced below-
ac'tuﬁ.l-' assigned strength by the second changé. Under TD 92-8611, dated 8 Jul

53, 1u-o T WO and h53 ™ were authorized, under TD $3-8611, dated 16 A;pr Sk,

g 12-0, 3 WO a.nd 3'79 Dl! were a.u‘l.'.h(:'ﬂ'iteﬂ...llr

Des:pite reduction of authonzed personnel in the fcrurl:h quarter of fy
195h assigned strength steadily 1ncreased throughout the report period.
As o_:f 1 Jul 53, J_.:L__-G, 3 WO and 202 BM were ass:Lsned; as of 30 Jun Sk, 12-0,
. | 2 Personnel turnover vas high, with 6-0 and
265 M nevly assigned to the station during the fiscal year and 4-0 and |
152 EM relieved from assignment. | - - |

In addition to militery personnel, the station emplOyed 38 German civil-

"'ia.ns , 17 paid from a.ppropriated Punds and 9 from non-appropriated funds.

1. “Aun Rept, ¥5 B6il AAU, Ty 195%, 37.
2. Toid. p2. ' |
3. Tbid. ppl2-13.

l"'t Ibid. PE-

5. TIbid. Tab k..

- 6. Ibid. pp§-6. :
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_sixth platoon,'"Headquarters Platoon,

'tratlve personnel. ‘In the case of-the four opereting p

'1eaders 80 as to avoid interference with the operational

.

Those- pa:Ld from appmpriated funds were employed in the*i\l;éf( 1 and util-

1gnated "Operating Platoons.” The fifth platoon vas ¢ &d:0f operational

shifts; the

WaS camposed of

ﬁhtch offi;

i

cers were appo:.nted platoon leaders a.nd each WaS respensi%le for- t.l_xe platoon's.

operatlonal work as uell as for-training, discipllne, mor: aq@%conﬂition-

of quarters.2 Training hours were chosen at the discre t@é”platoon'

in December 1953, the new hesdquarters and BaTEaK ding was com-
pleted to accommodate authdrized.persohnel increases. same time, the

dining hall weg enlarged.h Recreation facilities added

In February 195h followlng installation of SaM-L equipment the Bta—

tion's CommCen converted to on- 11ne transmlssion, and only -lines connecting

vith Hq ASA EuroPe vere continued in 0peration. A total™ 01' 7,735 05T msg £ps-

. Were transmitted by t.he ComnCen, 3; 2{9,613 &ps tra.nsmtted off-»line and

| h,h55,-m transmitted én-line.’ - REF: VOLI P 394’

1. Amn Rept s 8611 ARG, Ty 195&, P5-

2. Ibid. p3.
3. Ibid. p8. : _ _
k. TIbid. plo. o 1Th

5. Ibid. Pll"' . : . : = !.

6. TIbid. plo. S AneT P o
. Ibide pl5. : . ® :
i = ) W : ' _Psgeﬂ o!_"
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2. ASA Austria

a.. Hg ASA.Austria, 8618 AAU, Salzburg '
_ ‘Ihmu@out_-_fy 19511-», Hci ASBA Austria, under the.,juris-
- diction oi’_'_ ASa.Europe, continued +to exerciae-c_olmmand over Hg & Bg Det, .
8618 AAU and the 328th Company. .In addition, ASA Auétria exercised opera- _
. tional and technical control over Detachment E, 8608 AAU. The headquarters,
' located at Camp Truscott Salzburg was attached to the CG, USFA i‘or 1ogistie g
support and general courtemartisl Jurisdietion.l

~Under TD 92- 8618 27 Jun 52, Hq ASA Austria was authorized 10-O and
.29 BM. Since this asuthorization was clearly inadequate in vievr of an ex--
panded eperational mission, the headquarters was actually organized at the
beginning of the fiscal year under D 92-8618 (revised), eas preposed in
March 1953. In March 1954, TD 93—8618 was effected to reflect the Organl-
zational- structu.re oi’ a communications reconnaissance battalion. ASA Avsiria’ Be
proposed revision t-o. TD _93-8618_,- dated 21 Apr 54, requested retentinn_ of the
eid.sting staff organizational structure uit.b_g,reater emphasis on operating
. peraonnel as opposed to administrative perao.nnel; The headquartera was -re-:»"';.-'_;:“b"';r""
organized on l May Sk, under this pro;:oeed. TD revision.

A number of important structural changes were effected by the reorgani-—
z.ation of 1 May 53. The Administrati've and Supply Division and the Plens
and Training Division were subdivided. into 81, 82, 53, a.nd sh; the Commmni-
cations Division wag divided 1nto two branches, Message Center and Communi -
cations Braneh , and incorporated 1nto the 0peratinns._and- Securitj' Divisions;

 Hq Det, 8618 AAU, wes redesignated Hq Co, 8618 TR

1. Comd Rept, ASA Austria, fy 105K, pl.
2. Ibid. ppe-3.
3. Ibid. Tebs 1B, 1C. 175
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'three gains agalnst twenty six losses, officer strength

was forthcoming before the ead of the fiscal year.
curement of essential equipment was limited to those it

borrowed from other units. Coopera.tion from ASA and USFA

lent o that by the end of f‘y 1953 » 8l1 required equipm «had:been -obtained.l_ &

Authorized strength of Hq, 8618 AAU, u.nder D' 93-861 ised) was
22-0 and 159 M. - At the end of fy 1954, the heedquarte s?.rength of

15-0 1 WO, asnd 15k EM wese approaching this authorized g:;ota During the

A

report period enlisted strength showed a subste.n‘tial in th elghty-

unchanged with the galn/loss ratlio ahowing a8 difference

officer.2 Because of the contizming short‘age of experi i‘_'ﬁ_cers, e

periods of 'bime.3
A total of 1h- 0 and 97 BM participated in an ovemi@a bivouac, held

at Anif, Austria, 18 Jul 53. The exercise provided an exce.l.'l.ent eypportunity

to conduct small unit tactical training. The following apri_ng, from 10-24

May 5k, ASA Aus‘bria"COﬁahc‘bed"i‘téhann_ﬁal'maile'uv_er' designed to provide real-

‘1stic fleld trailning and to test the feasibllity of current emergency opera-

tions plans. In addition to meneuver exercises, Hq ASA Austria condicted

1. Comd Rept, Hq ASA Austria, fy 1954, pplS-19.
2.  Ibid. Tabs 5B, 5C, 5]). '

3. Ibid. pS. -
176
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:ance with individnal needs.

" Jogic support to the CG, Trieste US Troops (TRUST), and COMINT support to
'_.'Eq ASA Furope, NSA, and Genersal Comdnicatie’hs'ﬂeaaéuarbers (B::-:‘Lt:j._s;h).2
_ In fulfillment of this mission, Hq ASA Austria cdntrq]_led and superviséd' o

- the colléction effort of the 328tn Compeny and Detachment E, 8608 AAU. The

o _

_training in basic mllitary subaecta as prescribed by approPriate ASA Train-'

'_ ing sirculars e.nd memoranda. —the Jjob training wvas presen‘bed in accord-

i

ASA Austria. s assigned mission during fy 1954 was to provide crypto-

Opera.tions D:I.vr pmcessed and analyz.ed material received from collect:l.on T

u.nits and pmv’ided regular and special re-port.a to COMIN’I,' consumers a.nd tech-:-

r,xi cal agencies . 3

While expansion of ASA Austrie's COMINT mission Bffected mainly the

~collection efforts of subordinate units , expansion of the COMSEC mi ssi:on--

- bore directly on the monitoring operations conducted at Hq 8618 AAU. In

July 1953, the COMSEC Brench began monitoring f‘riénd.ly télet_jpe“comunica-

tions through errangement with the USFA relsy station. The relsy station

)

copied all traffic on circuits designated by ASA Austria and forwarded _ti'af_-_

fic copies for analysis and pméessing.h In Octoher, Hq 8618 AAU provided

" a team of 1-0 aﬁd 1G-EM for the USFA nmansuver--Ex HUDIARK. The team moni-

-~ tored teletype, telephone, and radio traffie, incorporating monitored traf-

fic into reports to be Torwarded to comznders’ concerned.’

In Decemlbei' and Jaﬁuary 1951}; monito_ring operations ve_ré_ expaqded con-

- siderably. New equipment wes installed to provide for radio monitoring amd

% Comd Rept, Hg ASA Austr:l.a, £y 1954, pplS-17. .
2. 1Ibid. pa. !

‘3. Tbid. pp22, 26, 27.

4. Ibid. ph3. E 177
5. Ibid. phd.
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proximstely 900 msegs from the encrypted traffic of twei 2é§§ptocenters
were decrypted snd analyzed each month - : _: |

During the fiscal year, responsibility for distribu.ion of material |
to cryptographic holders in USFA and TRUST was delegsted ;Hq ASA Austria.
I'The ASA Austris distribution authority'nas established?Endfhegan operstions

. e
vith the CI0 in London. After s ten-day 1nterval to inaure continuity in

.i operations, the authority was moved by air shipment fr'; Iondon to Salzburg

: uhere it received, stored, ‘and distributed crypuographic msterials for four- .f'

L teen holders assigned to USFA and 'I‘RUST.2

the sake of grester efficiency'snd securitycin communicstions. in August

'1953, two SSM-h duplex op-line set—ups were instslled -cne;to replace the

PYTHON on-line position to ASA EuroPe end the second to replsce the half—
dnplex teletype line to the 328th Company. In September 1953, a half- duplex
~eircuit was 1nstalled between Hq AEA Austris and Detachment E, 8608 a3

On h Jan 511. a 011‘01.111: VB8 instaJ_led to Hq 6910th Scty Gp, La.ndsberg,

Germsny. An everege of 350,000 gps were transmitted monthly over this link

e .;.-L._. -

~cuntil 1ts tenmination on T Jun 5h o The average number of message groups

1. Comd Rept Hq,ASA Austria, fy 195# pﬁEBFhT, 49,
2. 1Ivid. pphs b6, 3

.3, Thid, p53. . . . "

k. Ibid. p50. .18
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procesaed by 'the ComnCen each month was reported at the e_nd of the fiscal
year to be 2 1188 628. Tlna traffic. vas paaaed over four CerIli‘bs 1,438, -
92. gps over -I;he C‘.LI'CIJ.-it to ASA Europe; 3‘]’7,556 over the circuit to Det.ach-

ment E, 8608 AAU; 669,786 gps over the circuit to the 328th Company; and Tk ""f:’-_‘
L ger voLZL Pazeam -

2_,365 gps over the half;duplex ACAN teletype line.
b. 320th Commmnications Recomnaissance Compeny,
Bad Albling, Germany -
|  Throughout £y 1954, the 328tk Company remained located e
- at Bad Aibling, assigned to ASA Austria, and attached for 1og_istic support . ‘
_to'M:-miclh Military District, USAREUR.” In the fourth querter of fy 195k,
| 1t was learned that Bad Aibling had beén sél‘ected as the campeny‘’s perma-

nent' home B'I:atidn.B At the same time it was learned. 'I:hat certa.in elents '

of Hq ASA Austria would move to Bac'l Albling during ry 1955.
In light of these developments, a pumber of construction projects vere
-giv considemtioﬁ during the letter part of the fiscal Year and one ira'.s_
actually initiated. Thia project, éoné.tmction of two eight.een'-unit depend -
_ent apartment buildings, was considered essentiel beceuse of the roteness m
of ensting i‘amily quarters from the Bad Aibling operations area.
In a.ddition, construction of three large rhombic antennes was undar-
taken b}r a special team from Hqg ASA Europe. Prelimins::y testing 1ndicated
_ _excellent reception on si@mls from the target area in the 2-5 mcs range.
" Completion oi‘ the antenna project was expected in July 195k, Tentative

~ plans were then made to renovate a large hangar for use as an operations

'T. Comd Rept, liq ASA Austria, fy 1954, pp52-53.
2. Ann Rept, 3281-.13 CRC, fy 1954, Tab 2.

3. Ibid. p8.
k. Comd Rept, Hq ASA Austria, fy 195h p3
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building. Space and lcecation of the hangar, near the iﬁ iy eld,.vere -

difficulties encountered were caused by enlisted oversé%%ﬁ?

‘peraonnel uhe

one of them cemprlsing “trick" personnel,. ancther operac

worked & regular dsy schedule, and the remaining two, -admi: strative end
a larga degree

of administrative as well as technical control over peﬁﬁdﬁnel-under their

_command. The arrangement, similar to that in effect a Sta 8611, Baum-

holder, in large measure relleved the problem. of sch training without
interference to the operational misaien.3

' Bince the company wasg dependent upon moter transportatien for moblile

operations, &river treinlng ves one of the subJects perticularly'emphasized

__:&_;_gg (’r i

in unit 1nstruct10n.programs. The moter pool presented instruction ceursea

censisting of elght hours of classroam work, & written exnminntinn, and a

I Ao Bept 328th CRC, fy 105k, ppl?-lB

2. Ibid. pph-s.
39 Ibid-t Ppl“zo
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d PL 86-36;‘50 UsC 3605 .

oad 'l'.est. T}ie- ASA Austria annual spring maneuver held in May 1954, pro- |
vided a test of t.he! compan:,r B efflciency in mobile Opera.tions.l A special
. feature of this exercise waa a motor march, conducted 20 May. An advance
detachment, consisting of |:]1ntercept poaitions and smpportlng ele.nts '
'mved out at 2153, 20 May 5k, end arrived at the new maneuver area st 0030.
Poor road condi‘t.zons ‘caused by extenslve ra.lns de_'l.a.yed. later schednled

'moves, and the company was not reunited until 1000, 21 May

Dunng the meneuver, logistic support responsmlllties were temporarily

tra.nsferred from USAREUR to USFA, and supply points were brought closer to B

'- 'l:-he company's site of opera.tions. Buring nomal gan‘iﬁon operatlons 3 supply

| points were. atill 50 distant as to make pick-up and turn-in 8 major problem.
hDistances to outlying DF and intercept sites provided_another p;oblem in
maintenance and repair as ability to ﬁrovide maintenance personr_lel- for each
ﬁetachment vas limitéd by the ﬁumber. of pef;onnel 'authoriied and a.ctuall;r. .
assigmad_.lt | |

The company, in carrying out its collection effort for Hq ASA Austria,

opersted three voice imtercept sites and four DF sites. This entailed for- |

3

5

warding raw and sani—processed COMTNT matmal for ana.lysis by Hqg ASA Austria.

Durmg the report penod, however, 1t was noted that the company had accept.ed

"responsibilities and_duties-beyond that required of a-eollectionlactivity .

not charged with close support," and that there existed "a considerable

amount of duplication of effort between analysis sections of ASA Austria and

T, Ann Rep‘t., 3aBth CRC, fy 195k, pll.

2. Ibid. pl3.

3. Ibid. pls.

k. 1pid. pl7.

5. Comd Rept, Hq ASA Austria, ry 1954, p22.
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. the ccnnpany.l Desmte this, collection of COMINT materix remai d the -
- K g.

principle function of the company. Following is an aceg )

voice intercept detachmen'ts who performed a part of thi pction act:.vity.z

.'-dég"“‘
‘1) Detachment E, located at Wels, Austria, consisted:of one
volce position comprising an R-274/U Radio Recei 2Uand: an- “RD~Th/U
Recorder-Reproducer. The position was operated 'b}' : yoice inter-
cept operators with an NCO in charge. : :

,,,,,

EQ 3.3(h)2) B 3) Detachment G was established at Nuttau, i(neaxr Passau),
PL 86-36/50 USC 3605 on 21 Sep 53, after a 2l-day test conducted in an i extending from

' Passsu on the Czech border to Bad Ischl and Ebensee® ustria. The
detachment remained at Nuttau until 1 Dec 53 when ; rned to Bad

"Aibling because of the approach of winter weather. ' The -site at Nuttau
was reestablished on 12 Apr 54. Detachment G, whi ' '

own housekeeping facilities and operated 1ts own me
' Throughout most of £y 195k, the company's DF operat- consisted of &
-control position at Bad Aibling and four DF detachments - ) _
pos‘.ltion was in contact with Detachment ‘A by ‘telepbone .an gli-ll)etaclnne.nfs

B, C, and D by -rad10.3 Considerable criticism was mad.e bo-bh in ‘bhe Comnand

efforts to exten&'ihe'basé line of.its DF net. The Com

termed the company's IF site at Trieste "an unwarra.nte.d‘_“' 5 _

r'ial, and money," aﬁd cha.rged that 1t was not "an effec;ifl:“prddncing.site."h

The IG Report affirmed that "the Organlzatlon (bﬂse line) of ‘the net re- |
s

quires further study as ‘well as the value of a site at '.T.'rieste. Follcm'ing-' -

I. Ann Rept, 325th CRC, fy 195h Tab 2._
2. Ibid. pp23-2k.
3. Ibid. p25.
‘4o Tbids Tab 1.
5. Ibid. Tab 2.
. _ o 132
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'.._is_'an _act:ount of the activity of the four DF sites during fy 1951+:l

G 1) Detachment A was located 500 yards from the operations ATes
.-at Bad Albling. Most of the outages which occurred on the AN/CRD-2A
. equipment at Detachment A were caused by failure in the power stage-
‘and difficulty in maintaining the antenna balance. These outages,
- however, were not considered a major problem.

2) Detschment B was located at Straubing, Germany, at the be-
_ ginning of fy 1954. Interference from local tactical unit radio
" nets forced Detschment B to relocate, and in December 1953, the
Streubing site was inactivated. On 2 Apr 54, Detachment B was re-
activated at Cemp Tahlerhof, Graz. Graz was chosen to give the DF
net an improved base line so that better fixes might be o'btalned on
mission targets.

Aa soon as the detachment went irnto test operation, 24 Apr 5k,
& number of difficulties arose. Power unit failures, pover stage

- fallures, and Internal difficulties with the AN/CRD-2A DF set lim- -

ited the detachment's productivity to fifteen days during the first
- months of test operation. Because of the urgency of the situation,
it was decided to rotate DF equipment from Detachment A at Bad Aibe
- ling. 1In. this way, defective equipment was moved closer to the
. parent organization, where repair work would be facilitated.

_ American troops stastioned in the British Zone in Anstria, extreme
security precautions had to be taken. Any association between the -
‘detachment and its parent unit was classified. Specilal arrangements
were made for hendling mail; personnel were not permitted to wear

- uniforms off-duty; all 1den1:1fica.tion of company designation was
eliminated.

3) Detachment C, at the beginnin,g of fy 1951& was located at
Wels, Austria, designated as Detachment "D". On k% Nov 53, Detach-
ment C was directed to move from Wels te Weiden, Germany, 60 miles
northeast of Nurnberg. Logistlc support and messing facilities pre-
sented the biggest problem at the Weiden site. The detachment,

vhich messed with rotating border patrols, had to haul 1ts FOL sup-

plies seventeen miles from Grafenwohr to Weiden.

h) . Detechment D, at the beginning of fy 19514, was located at
Landshut, Germany, designated as Detachment "C." GO #17, Hq ASA
Austria, 29 Sep 53, redesignated the detachment Detachment "DP" and
selected Trieste as its new site.  Most of Detachment D’s cpera-
tional outages were caused by severe electrical and wind storms,

The detachment’s operators were billeted with the 12th Wireless
Squadron (British) at Camp Tehlerhof. As these represented the first

I. Ann Rept, 320tk CRC, fy 105%, 7p26-25.
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tion with Hq ASA Austria. The ORCUS cryptosystem was reta

one line to Salzburg in operation. From January 1954 on;"“ th

prevalent in the Trieste arca. Atmosphenc condit

COmpany .
The most significant change which took place in th
cations aj’stem was conversion to omn-line operation.. in:Nove

SAMSON cryptographic system was installed, giving the n-line opera-
19511r when the company closed 1ts aection of the AL‘.AN ng

ConnnCen passed an-average of 319,216 meg s-_mouthly.l

" E.  Africa
1. ° Fleld Station, 86011- AAU, Asmara, Eritrea
anoughout fy 1951|- Fld Sta 8601; remained

under the d.irect contml of t.he Chief, AS&. - Although plans were in prep-

_ a.ratlon for construction of nev facilities at the Cinti_ »- RO mAJOr .

changes vere made to the existing physical establi shmen’ fdin_:__i'n'g.the Teport
period.3 The station received a rating of "Excellent” .
IG inspection, -ll Mar 54.

The sta.'t.ion contirrued to provide logistic and 'ma.intéhﬁﬁ‘ce mpport. to

‘9L3kth TSU, the Naval Communications Unit #3, and an AF detachment all

located near A-smara. In January l95h the Sk79th TSU a,rrived in Asmara and

was attached t.o the statlon for rations ’ quarters, and adminiatrative sup-

G T.T Rept, 3281:}1 Eﬂc, Ty 1951;, pp% 29.

2. Hist of ASA & Subordinate Units, fy 1953, 9176.
3. Anmn Rept, FS 860k AAU, fy 195h, pl. :

4, Ann Rept,; IG, fy 19514 Tab. 1.
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. °. Kagnew Station, as Fld Sta 8604 was designated in July-l953,l-0perated

fﬁpder TD'§2-869h from 1 Jul 53 to 26 Apr 54 wvhen it was reorganized under

. TD 93-860k. With this reorganization, suthorized strength was reduced from

e3h-o,,6 wo; and 577 EM to 35-0, 6 WO, and ¥77 EM. In contrest to the re-
duction iﬂ-euthorized etrength; assigned strength increaaed_merkedly'during
~ the fiscal year.. A high of 36f0, 7 WO, and 624 BM assigned vas reported in
Py ;951&.-1_:'_5' compal';ea to a high of 375 EM reported i_il Ty 1_953.2

Civilian employees suthorized the station inecluded 260 eliens and '

A L T

ei'ﬁatlves and three US citizens who served as teachers for the dependent school. .
Allgm employees, mostly'ltallan citizens, were utilized primﬂrily in ekllled f
trades, while native employees were utilized as guards, lehorera, and appren-
| ticea.3. The native guard detachment, staffed by native officers and NCO'E,
vas employed under the supervision of the Provost Marshal. b

A genera;_wage-lncrease granted to civillan employeea at the.beginnieg
" of the fiecal year ﬂelped to reduce the nmumber of voluntary resignatione;
There'were,_haﬁever, some losses by repatriation to Ttaly and sdme.because-
6f,higher pay offered'by oil?companies and EOnstruEtidﬁ'firms in S&udia:
| Arsbia. By the end of the report period, it was ev1dent that the supply of
EBkilled workers in Eritrea wBs dlminiehing, and that it would probably be
necessary to hire native workera_as replacements for Italian skilled trades-
'men;5_"“_ B n“_e StEy 4 = : B o n o — ‘ L

: Treining-vad conducted for militarytpersonnel on an avefage'of.four

hours every'week.s The facilities at Kagnew Station were used for weekly

[4

1. Ann Bept FS 860k AAU, fy 195u ppl 24
2. Ibid. pp50, 56.

3. Ibid. p5.
4. TIbnid. p37.. N 185
5. Ibid. pS.
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. SBecurity guerd and post heedquarters persoﬁnel were or

ma jority of them recurnng monthly purcha.ses such as ren

training peridds',a"and the new receiver site Tange Was ui ; _g.i)ons
familiariza‘bion..'and .re'cord firing. Upon receipt of a HQ7ABA 'Ei""'ar'i'il-:-l;n_g di--
rective in Janué.ry 195%, a master training schedule wa “dm luced provi-
éing & minimm of 247 hours training for Ksgnew Station ¥ plerso_nnel.
nto separate
groups for more 5pecialized-train1ng. The Security detag S-l_ia-s divided
into two plafo&ms, -one week pgrfoming guard dutiés and- eg._i-ebe'iviné

: 1
training.

' for these supplies.3

At the same time, T97 local purchases were 1n:ltia‘t-ed. end co.mpleted the
_tilities , and
trooP feeding subsistence requirementa. In ad.dition ,' £

constmct:.on , troop housing and operatlona.l faclllties » _were em!pleted. A

total of $301 428. 99 was expended on local purchases as vell as on contre.cts

for rentals,, repalrs and new conatmction pro.)ects.h All _ems for the

sales commissa.ry except regular QM supplies were requiaitioned from the

1. Acn Rept, FS Bbo& AAT, fy 195%, 8.

2. Ibid. plh. . .

3. TIbid. pl6. -

4. Ibid. pl3. - T
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7 O_?éréeés &xpply 'Aggncy, Brooklyn, New York. Fresh milk and eggs for re-

aale were contracted.- lo«:a.ll:;f.1
Throughcu‘b £y 1951|- the statlon continued to intercept, process, log,
-and forward selected rad:n.o traffic copies on assignments ﬂirected by the

Chief, ASA and DIRNSA.Z

Operational efficiency was improved through instal- .
lation foi’-'ns.-wr equipment and replacement of old.

_- In September 1953, several racks/position.s were i.nsta'.]_led apd two of .
flive' Bﬁi-ﬂi's received were placed in operation. In November, the high pre-
:. cision radio position was. 1nsta.11ed. In late December, the ASAN 6 was re- ‘.
‘placed with teminal equipment ,- Dm 24, and at the seme time, _another DFS
Dmo&ulator, DEN-35 was placed in operastion. In April, all cv-62/U con-
| v’erteirs- in' the Radio Printer Sectioﬁ_were replaced with Boehme 5 C con-

1.'12:l'1;¢ar.a".3 - -

- The stétion'a éémrhCen _operated one éimplex.' circu-it to NSA for passing-
COLC[HT trarﬁc and one full duplex teletype to the local ACAN prlmary rel&y
. a‘batlon for receptlon of all incoming traffic and for sending operational
and administ_rative,traffic to Hq ASA and ASA Barope. The COMINT traffic \rol-
‘ume Steédil;v inereased énring the report period,- from 950,000 gps a mo:lzﬂ:' -
st the beginning of fy 195k to 2,500.,000 gos a mont.h at the end. From 16 - '
February to”lT Ma.rch 5h, & thirty-d.s;;;' test for 'off-line_- I]APE[NE operation was

performed by the station's CommCen. Results were highly successful.h

REF: VOL.X P, 314

1. Rept, FS 8601; AAU, Ty 1951+, 23,

2. Ibid. p%6. _

3. Ibid. pbT7. g B8 :
h. Toid. ppb8-69. ' A - .
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