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I. BACKGROUND
1. An ad hoc Workinz Group was establi.shed by ADP in October 1968; :.i_ts

purpose was to study a draft document prepared by Bll (Koreé.n Division), en-
titled, "SIGINT Review of the USS PUEBLO Incident (1@~23January 1968)"; then,
following that study, to determine: -

a, that the analytic techniques used were both thorough and accu-
rate;

b, that the analytic conclusions _reached were sound;

c. vwhether the draft document required any further treatm.ent. be-
fore being put into’ final form.

2. The Yorking Group consisted of the following individuals:

| L P#h, Chairsan
=y 7. Koczak, Jr., USH, DL
D2
¥Mr, Dayl D, Croskery, D32
| 11

Hr, willis B, Ryan, Ol
] itichmond T, Snow

i - & Df - o 7
ur, John J, ronroe, Pl ey (3)-p.L. Be-36

g

3, The document in question hzd been pr,epéfed by a "PUSBLO Task Force",

set up in February 1968 under of Bll. Initially, that was the

group to vhich many questions were referred; later, vhen it became -apparent
that all SIGINT and collateral material covering the period 1¢-23 Januery had
to be assembled and painstakingly re-analyzed, the PUZBLO Task rorce éid so,

L, IMileFhe draft document vhich the iorking Group studied consists
z Te— Mpuq.,_ﬂ,--'
of( 71 double-speced pagesy it Mﬁo‘:&ie narrative summary of events which

took place during the dates indicated. The swwmary has, as Apvendices, a mass a
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of detail under such headings as: Hission Assignments, Index of Files, An-
alysts! Notes (Air, Havy and Anny) s and Lists of Materials and Reports Dur-— :
ing the Period. Those Appendices, in turn, were developed fronlx the body of
"raw material" for the period ---tra_ffic, ’c_.apes s bechnical reports, product

reports, collateral, and even accounts from the press media.

II. DISCUSSIO:-I
1. During the course of its dellbera'r.n.ons, the Tlorking Group s‘éﬁgﬁ&

the following significant points:

r\ .
\a.f Relationship to the "Price Renort!': The document under study
covers the period from 1@ January 1§68 (when the PUEBLO sailed from Sasebo,

Japan to commence Operation PII'TimOO ) to 23 Ja.nuar\r 1968 (when it as cap-

—

tured by the Horth Koreans)., Frorn a cnronolog:l.cal point of view, it thus

.—-—-__

represents "Volume I" of what may becorme the official r-.SA position statement
g '—b‘
on the 1nc:|.uent The Price 1-.epor’c, covers the period 23 January — 12 Febru-

~

ary 1968; thus, it repre sen"cs "olune II", At such time as the crev of the

PUEBLO is reoatrluted and cr:Lven &n Intelllcence Debrief, a Cryptologic/Crop-

togra'ohic Dana. ze Assessmen‘b must be mac‘.e by #SA; that statement rould very

. A

lmke'li becone V(;lume ;II -
.

/ b. Keed for "one final look™ by all concerned: The Yorking Group

L]
felt that it was most important to meke the record o the incident as com-

plete as possible, For an "in-house" last look, ADP addressed a meimo %o

——— —— —
—————

-A, B, G, and X, asiing tha.t they review their material for the period 1@-

e — e

23 January for anyr vossible reflections of preparations for the capture, or
foreimoirledge that the capture was to take place. For an "outside-~the-house"

look, the Yorking Group felt that a message should be sent to the three SCA's,




DOCID: ,4092120 * .

3
DIA and CIA, advising them of this hgency's underta.k;.ng, and asking them to

take one last look and advise NSA. T—hat message is attached hereto as In— .

closure 1. /&'do ﬂ/ﬂ//zL‘ f‘\-c:«"r'(‘k 'ﬁ‘f vl /Mn?ﬂ«-&‘%
Ajﬁi{%“‘%l) e A zf “‘f"“w’hpf-fr“&“% ,C’ R /"’ X h&""

c. HNeed for a more thorouch treatment of ELINT information: It was

felt that the draft document could be improved by treating the ELTNT aspects
of the étudy nmore- thoroughly, mainly because relevant ELINT material was pro-
cessed in several Production elements, rather than in one place. The Vork-

ing Group felt that ADP should request that the Chief, Group B task a suit-
—_

able person to coordinate th:.s natter with 'bhose several elements, and then

\m—

——

¥

incorporate the results into the document. Such a memorandun has been re-

pared; it is attached hereto as Inclosure 2,

S

d.. Need for better arrangement of "back-up" material: 411 the ma-

terial used by the PUEBLO Task Force 1s maiﬁtained in two file cabinets in
B;I.i.‘s spaces, while it is categorized to some degree, it is still not in '
such a é.on'dit.ion as to permit rapid and accurate retrievel of a back-up itenm
to support a given analytic statement in the summary document. To oput the

. material in that condition, the Horking -Group felt that a verson skilled in
library science should be made availdble to work with Bl1l personnel. Sev-
eral people in the Central Infomation Center (P22) are knowm to have“-such
skill; accordingly, the VWorking Group suggested that a memo be prepared, from
ADP to the Chief, P2, requeotlnr' th...t suc"1 a person be made avai lab'le to Bll

‘_’_- e e . - Wmsm e
for that purpose. That memorandua is atte.ched hereto as Inclosure 3

. e, Need for "pull-out" charis: The Lorking Group, upon learning

that Bll had prepared some charts refleeting-the PUEBLO's positions &t var~

ious times, strongly felt that such charts should be incorporated into the g

docurient, in "pull-out" fashion, This will be done, witn the assistence of
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the D2 representative and lir. Robertson of L2k,

f. Need for editorizl polish: The draft docunent, in its present

form, requires a good deal of editorial treatment, to make it more readable
by someone vho may not have a SIGINT background, . !‘-.‘c;brevia.‘t;ions and tech-
. nical terms, vhich are the daily tools of the trade to the analysts who pre-

pared the document, should be spelled out and explained. An introductory

section is needed.

jfied—persomrtinovmeovf~the-A-officesy—bo-undertake the editoriaﬂ:"t&sit. “‘w

ITI. CONCLUSIOHS
1. The lorking Group has concluded that the Bll document represents a
thorough and professional job of analysis., Those respons"‘-ble for it were

Cou

careful to take into account all sesgsumisice BEGPE‘-‘ collateral, and open-
source infor'nat.lon., Wa‘% L By

2., The document, L_fter it has been improved as described above, should

be able to take :L'bs place as part of the officizl HSA documentation on the

PUEBLO Incident. : .

IV. RECGLEMDATIONS

a

h b The dorking Group recommends that ADP sign and release Inclosures 1,| -

2 a“d@"’ u\!ofw - TS
&MA&::M“”'J 4\
"'@e Working Group further recormmends thet, i¢Lc>nce ‘\W
N~
“ e S S ADP direct the Chief, B th hm—x-b—mégwﬂubh-slnt el fothn and,

st Bt Ko o S
ﬁﬂ%

that ADP provide i‘r. to the Director, H3A for—sueh

—

" use as he ma:,c...de.em_a.pamprla,te

3. The Working Group finally recommenas that, since it has accomplished
. Yb) (3)-P.L. 86-36"
its purvose, it be disestablished.

Incl: PPl

Chairman




