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Would appreciate your comments ¢w the - °
attached final draft. We are asking for ADR -~
concurrence so that we can/ 31t nzwlth the Ad
Hod Group about Wednesday of. th:Ls week. The 3 |:::
sections deallng with emergency desti’uctlon o
and enduring de‘tentlon are new, but appear f:o !
be acceptable. . B S '
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MINORANIAS POR THE RECORD 79| .
SUBJECT: Dreft Report of USIB AdNoc Group on PUEBLO
1. Atteched draft is report of USIB Adioc (roup frow the SIGINT and

Security Bub-Comuittes of UGIB. ‘and len Bisnvenu are the
HEA reps. This is the companion report io the Navy Repcrt read earlier

-this week and IR discussed vith you.

2. My general impression of the report is that the Specizl AdHoc
Uroup did litile more than take the Recomendstions of the AIM Showers
IDAG and revord them in dirsctive langusge for atiachwest to DCID 5/3.
It would appear very litile review of actual practices did take place.

3. There are acme serious problems/interpretetions involved which
should be drought to your sttention:

PAGE 2, PARA &

Ihe AdlHoc Group, for 2ome reason, limited their cormsideration
to COMINT. The IBAGC charge wvas for sll Special Iantelligence. COMINT
was not the only "culprit”™ that needed tighteming up on the PUEED. . I -
think the group moved toward COMINT since it is specifically coversd in ' -
directives and rather well understcod. If they tock on sll Specisl
Intelligence, they would have to do some original research (wy perscnal
opinion). I think a comment on why Just "COMINTY is necessary in the
FRapsy. ‘

PAGK 2, PABA (») of the

DRAFT FPolicy statenent "by message"” should not be specified.
Bowme of original inventeorles to NGA will be thousands of items. If T
left open, KBA can then set up wocedure ax done for ships and get Msts =~ .~
by mail. Requirement for guarterly inventory statement will requize . ... .. "
increased munpover to handle at least on initisl inputs. %r‘nrl.y
ragquirement should eventuslly work dows to only "changes" to basic .
inventory being forwerded.

PAGE 2, PARA 4.

LY

P2 raiszed szowme objection to sumual iaspection, but I rul t.his . _'f
is OX since this 1s part of regular military IG Inspection procedure .. = '
thet Just needs incressed empdasis, not large expenilture of new rescurces. -

IR S STty 1
]

"Levying of Requlrements” -- Rasmove (a) (b) (¢); (a) ia ‘atatemiant
of problem; (o) is rationale for changc and {c) ia the chnge required
In (c) renumber (1) and (2) to (a) and (b). ,
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In rirst pare (a) “wmmodified” abould be delsted and (SICR's)
added after intelligence requirements; this is specifiec problems J
idextified. Also, in seme sentence deiete "usaful” aince 1t is not a .
| useful practice and leave it ns &8 potentially dangerous practice. 4

PAGE 5, PARA (g) : L
|

| Dissgree with inferwcce in second sentonce Lhat when BIGINT

operational control is delegated that acke porticns of technieal

? control, such as risk 10 intelligence scurves and documents, are also |

; deloynted to field cowsander. I do potl feal that the fleld coumander |

can weigk his intelligsnce sdvantege against loss of 10P SECHET infore- .f

mation, {or exampls, without Laving sdvantage of iBA judgement. \
|

Consultation with NSA wban SICIRT sources, methods, and documents are
endangered should Le mandetory.

PAGE &6, PARA {&)

Prioriiy destructicn of documents should cenform to classification,
1:@.’ TOF GACRET firat etc.

| Ty (3 P T, 86-36
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