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MEMORJ l'JM FOR THE RECORD 
•, 

17 June 19f/J 

SUBJECT: "Lessons Learned" - PUEBID and PX:-121 Incidents 

1. The third meeting on the aboTe subject. was held in the A Group 
Conference Rooa on 13 June 1969 at 0830. The following people attended.: 

Mr. R. D. Snow Chairman ~4 

Mr. R. W. Scob 

~~~~~ ....__ _________ ___, 
Mr. J. J. Monroe, Pl 

Those absent were: 

Mr. T. A. Moonq,, Af64 
Mr • .A.. R. KcKechnie, P2l 
I I 

(b) (3)-P.L. 86-36 

\lb I I 1 I 
(bl (31- .. USC 403 
It.ii (3)-18 USC 798 
(bl (31-P.L. 86-36 

2. The Chairman distributed copies ot a paper from the two A Group 
members of the PUEBLO Damage Assessment Team, dated 11 April f/J, c0ntain­
ing recammendations resulting from the PUEBLO Incident. There was 11<ae 
discussion or the.paper's content. 

3. The :e¢4 representative then discussed. the partiall1'-ooapleted. 
ProblElll Grid on which he had been working. He noted that the entries\.on 
the Grid were con!ined to airborne platforms, but that he wuld complete 
the shipborne portion at the earliest opportuni.t;r. 

4. ~ There was general discussion or NSA' a need to •know the sched.ul:i,ng 
or every mobile SIGINT tacillt:r - whether it f'anctioned. in ndirect 11~ 
port" or not - in order to be able to provide technical. support; and/or \ 
secondary' tasking. · .. ·. 

re resentative mentioned some work be done in C on 
A 

6. The K representative obserYed that schedule notitication is often 
a problem., particularly when (att;er an incident occurs) questions are put 
to NSA which are not within its purview to answer. The K representat1Te 
also observed, in connection ld.th the Problem Grid, that another ent17 
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should be made under the "Managaent" heading., naael.7., "Risk .A.ssessm.ent11 • 

into the loss ot the !C-1 5 (en route tram 
; hovwer., s e aircra.tt; was no en-

.......... ==l""""!l"!~:"""'!!_.""'~r=::::r::=-:::-r-"!C'r!'~e time., it was decided not to explore it. 

7. The meeting adjourned at ;cJ451 1d th an agr--.ent that progress 
on the canpletion ot the Problem Grids wu1d be checked. berore the next 
meeting is scheduled. 
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Recorder 
ADP Ad Hoc Comnittee 
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