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B2 31 Eay 1968

£8P

UoIB a;,enaa men (E;ecutin Segsiom), 6 Jume 1958, 554 Interis leport
ca {mpact of ef the HWEBLC

TEFEEETES: (o) CIA Hemo §o DIRNSS, ¢td 17 Nay 68, saze subject as adove
{v) D12 ¥emo to LM, ADP, £Ld 23 Hay O3, same eubject as above

1. Toe following inToruntion i3 provided for possible upe by tire Yirector
ot the forthacaning Bonrd meeting, It is arvanged in two parts: f£irst, obser-
vaticns oa tae specific docunents seationed 3o tae D/DCT letier; and second,
mspmmwthzmtsmzmﬁinm,mde%mam

z, cwmnnﬁmsnmnmum The docuzexts

pentioned ave Inte tion Leguirenents). :|
[ |€*‘.mm fosile Operationn, Launches, |

#M.Mlmmwum Eystems”, and "CHICOK %ﬂw’ Yz
fione of the Jcr:'s were e,im to tne mw by BEL or

cfter they have been translated mm tecan:lea.l saeciﬂ.cs.
3« 8 5 $0 Points in the S12 lemo:

{

8. laterials «od Equipoents Provided by BN or its Conponents:

mmmwn@_m@fmamwmeew
anglytic clements of HEA, and by on the basis of the
six-month schedule of the PUEALO'g activities. Tuat wap mmaocunced by
CRICPACFLT 4a December 190T; mowever, it had deen kaown here earlier, ond o
collection was tade of WYorking 4ifs, COMIRT Technical feports and manusls
vhtca would be useful to the necbers of the SIGIRT detachment aboard. Zaese
miterials, ac in the past, vere given to tae fssistant Director, aval
Cecurity Groug, Tor forwarding to the FUESLO'o point of embariatica. /45 o
bzuis for selecting specific reference materials, toe analysts drew on their
past experience is working on the results of saipborne collectios, thelr
koowledre of desired targets, and thelr discussions with SIGINT detachment
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b. Corrective Heasures Boing Taken to Limtit future Demeges:

Ca 3L Jenuary 1963, DIANSA sent & message to the three SCA's ond
thelr respective field headquartors, requesting an fmmediate fovéntory of all
SIGIST documents for all Modile Platforms. The message sald, in part:

“Request you insure that tecinical material carrled on board s SIGINT platform
continue to be limited to that cousidered gbsolutely essential to the accanplishe
ment of the particular SIGINT mission. Documents not essentisl to missicn, dut
wvaich might be useful on subsequent missious, should be retained for fsaue %o
platforne as required.” The SCA'S were quick to comply,

c. Procedures Applicuble to Exposed Flatforms or Units Which Hald

. Ir Farch of this yeer, KSA expressed concern {to the thres SCA's
and OIC) over CIGINT aoldings in exposed aress, and asked for information on
7 .« inventory controis in effect st DSU's”.

H3C aad (MC regponded on 26 April vith positive information. Toey
stated that tde unit in D Hang, South Vietnanm, held a ninigun emount of Category
IT aaterial, and was complying with pertinent directives.

ASA responded on 17 May, but Q44 not provide positive information.
They revicwed ganersl security procedures, dut 4id state that DSU's held 8
minimm umovnt of Category IT material, and destroyed iteme as soom as thely
usefulness vas over; thns, their holdings 41d not grow.

APES is gwalting a reply from thelr Paeifie headquarters, before
ansvering ooxr request,

-de Planning Actions to Lessen Puture losses:
Two draft chonges %0 pertinent IISS0 documents: are now beiag

. ecooxdipnated with the SCA's, These will regquire the forwaniing of inventories

fron gll SCA aites; the information will be in machineable form, and will de
at USA. Thus, UEA ehould Ye in a positian to kmow, at any tinme,
what SIGINT and SIOINT-relazted materiale ave held by a site (exposed or not).

k. The past concept for AGER operations has allowed for diversion of any
nission to cover short-notice, higher-priority requirements. To ensure proper
technical support for such eventualities, viiich would very likely preciude a
return to port, support materluls had to de avellsble at the comencement of a

1 oFpOC No. 21, "SEIGINT Technteal Sipport”
TECHINS Y¥o. 7001, "Provision of Technical
Support” (uev Aunex requiring inveatory
infornation)
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long schedule. It ic apparent that such diversiom of a shipborie platform

vill, from now oo, be

curtatled by adherence to HGA'e guldance to

the SCA's oo limiting SIOINT boldings adoard such a platform.

Se mmufmmmmm,umtzmmmm
darned escort ships for sone of the move asensitive THRS operaticns since the
PUEBLO fncidant. The MUILER, for instance, has = destroyer escort while

I
“recent crulse|

| The GEORGETONY also had a destroyer escoxd during its
These escort actions are in eddition

50 US 403
8 US j 798
.L. 86-36
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. to the Bavy's action in increasing the modest ammament to the THES's and
- AGER's toecselves. .

JOHE E, MORRISOR, JR.
Brigadier Genersl, USAF
Asatistant Director, HSA

for
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MN/R: D12, in & memo of 23 May 68 to ADN and AP, referred to HSA's report
to USIB containing an assessment of the loss of the USS WUEBLO. That report,
presented to the Board on 13 May, proapted the Deputy Director of Central
Intelligence to request that the matter of the PUEBIO be considered by the
Boaxd &t its 23 May meeting. (The meeting was sudsequently rescheduled to
6 June.) In sddition, the D/ECI sent a personal letter to the Director, N3A,
in which he posed several guestions. The DA2 memo of 23 May ssked for
information vhich the DRirscctor felt he wvould need in order to snswer those
questions, and to use i{n discuseing the mstier at the 6 June USIB mesting.

Statements were solicited from A0S, BOL, and Kl12; they were incorporated
into an answering memo frow ADP to M2,

BE.D. tnow, FOB, 3L key 0O, 5021s
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