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MEMORANDUM FOR THE PRESIDENT: 

The Joint Chiefs of Staff are of the opinion that, 
in the interests of maximum security and efficiency, 
cryptanalytical activities mould be limited tc the 
Army, ~~e Navy, and the Federal Bureau of Investiga
tion. 

At present, small cryptanalytical units exist in the 
offices of the Director of Censorsh. ip, the Fedem l 
Commnn 11 oRtions Commission, and the Director of Stra
tegic Services. It is also possible that other 
offices have ins tel led or are a:> ntemplating crypt
analytical units. 

In the interests of secrecy, elimination of unnec
essary duplication, and most efficient use of the 
limited number of talented personnel skilled in 
cryptanalysis, it is believed that this work should 
be controlled and undertaken by a minimum number of 
agencies. As the Army, the Navy, and the Federal 
Bureau c:£ Investigation now have large organizations 
well ecµipped and capable of hartlling the processil!,g 
of all the raw material currently intercepted, tlie 
Joint Chiefs of Staff recommend that these activities 
be limited to the three agencies mentioned. An 
agreement has bea:i reached with regard to the al lo
cation of this work between ~he Army, t:hce'Navy, and 
the Federal Bureau of Investigation. 

/ 

Presidential approval of the foregoing is respect
fully requested. 

(Signed) F.J. HORNE (Signed) G. C. MARSHALL J 
~ 

E.K. KING G. C. MARSHALL 
Co:rnmanier in Chief, Chief of Staff 

u.s. Fleet 
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