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AFSAC: 25/83
1 June 1950

MEMORANDULI FOR MEMBERS OF AFSAC:

Subject: Division of responsibility between
AFSA and the Services = report of
ad hoc committee,

1. The attached report from the ad hoec
committee indiéates a considerable area of agreement.
This report will be pluced on the agenia for the next
AFSAC meeting. Meanwhile, the Director, AFSA will con-
fer with the principal Service members concerned with

a view to reducing the remalning differences.

ST Dt _

EARL E., STONE
Rear Admiral, U.S, Navy
Chalrmen, Armed Fprces Security Agency Council

Leclassified and approved for release by NSA on 07-17-2012 pursuantto E.0. 13526
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AFSAC: 25/83
-“BoP—SRgRED- 1 June 1950

MEEMORANDUM FOR MTWIIBERS OF AFSAC 11

SUSJECT: . Divislon of responsibility between AFSA and the
Services =~ report of ad hoec committce,

Reference: (a) AFSAC 25/88.

1, Pursuant to the decision of AFSAC at its 13%h
méeting, an ad hoc commititee consisting of

Captain J.N, Venger, USN ~ AFSA (Chairmsn),
Ilt. Col. BSR_. BrOm, USA - Amy'

Commander S, Bertolet, USN « Navy, and

Lt, Col. H.H, Towler, USAF ~ Air korce

hag met in an effort to resolve differunces aas to the Basie
Prineiples contained in Enclosure "C" of the referencs,

2. Although the committee was able to reash subatantial
agreement on a number of the principles, therse remsin points
ol difference with regard to certain principles which could
not be reconciled. These are set forth in Enclosurs 1 hersto.

XV el
Ja Ne WEN&ER

Captain, U.S. Navy
Chairman, Ad Hos Committes

Enclosure - 1
Statement of views on Basle Principles
contained in Enclosure "C" to AFSAC
25/68,

Goﬁies furnisheds
Members Ad Hoc Cormittesn

AFSAC: 25/83

FOPSECREH
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STATELENT OF VIEGS OF THE AFSA

ARNY, NAVY, AND AIR FORCE MEMBERS

THE AD HOC COMITTEE APPOINTTD BY AFSAC TO CONSIDER BASIC PRINCIPLXS CONTAINKD IN INCLOSURE "C* TO AFSAC 25/68

AFSA VIEW

63. Maximum consolidation of effort
and thic avoidance of unnecessary
duplication of effort, in the
interest of economy and efiiciency,
are basic tenets of JCS 2010,

64, The Services must rely to the
greatest practicable extent upon
AFSA for the satisfaction of their
vital COMINT needs for combat
purposes, as well as for others,

65, ALl ("G\e@ procesaing for the
production information within
the continental U,S. shall be done
by AFSA, Therefore, whenever
inkercept traffic must be passed
to a central unit in the cantinen~
tal U.S, for procesdsing, that unit
shall be AFSA and none other,

66. Where "Center" processing out=
gide the continental U,S, is neces=-
sary in support of a joint or

unif icd command, it shall be ac~
complis hed by, or under the opera=~
tional control of, AFSA, with due

regard for local command require-
ments,

ARNY VIEW

Either AFSA or Air Farce version
acceptable ,

> ap v an W an D ap W A Ap % S S5 W W

AFSA version acceptable

o ot A o @ W @0 vir OF UR S AR aw W WS e W

AFSA version acceptable

Agree in principls with AFSA
control of such units, Full
agreement dependent on age
ceptable plan for AFSA control
wherein relationships between
AFSA, theatre commander and
Service commnders within the
theatre are clearly defined,

NAVY VIEW

Either AFSA or Air Farce version
accertable,

AFSA versiomm acceptabls,

AFSA version acceptable

AFSA version acceptable,

AIR FORCE VIFW

Maximum effective’ consolidation of —
effort and the avoldance of un~

necessary duplication of offort, ]
in the interest of economy and

efficiency, are basic tenets of

JCS 2010,

The Services must rely to the greatest
practicable extent upon AFSA for the
eatisfaction of their vital COMINT needs. ,

-

———

Alli "major" processing for the
prodretion of infomation wit hin the -
continental U.S, 'shall be done by b
AFSA. Therefore, whensver intercept
traffic must be passed to a central .
unit in the continental U,S. for
major processing, that unit shall be
AFSA and none other,
- € M Ee TS D W WA R W W P W e @w e O
Where fmajor® 'processing ot side
the continental U,S. 1s mecessary
in support of a joint or unified
comand, it shall be accamplished by,
or under the operational control of,
AFSA, with due regard far local
command requirements,

—TOP—SECRET
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AFSA VIEW ARMY VIEW AVY VIEW : AIR FORCE VIEW
67. The individual Services may AFSA version acceptable AFSA version acceptabls Normally the individual Srrvices will
only undertake processing for the only undertake processing for the
purpose of producing information purpose of producing information which
which fulfills both of the fol= fulfills both of the foll-wing conditions:
louing condiiionss &. The information is needed to meet
2s The information is needed to the operational rag%irementj/‘of a
meet an actual operational require- part icular Servieel/And “
. ment of a perticular Service come bo The time or commanc slement
mander, and requires that the informstion be produced ‘
b. The time element requires by the Service cryptologic effort if it
that the information be produced is to be of any operational velue to the
at or near the point=of-intercept commander reguiring it.

if it is to be of any operational
value to the commander requiring it: )
0 4 e Ot SE Gn ak G G0 SR R A An S AN @Gy SA SRIUR OF G oD M OB G ) dD S W 2 N BB 0N €2 W P B O OB D & aw T G W M S e D By 2y S D WP o aw s W M b S £ da o G & e a@bva-Q'
68, Other than for opsrations in aci: AFSA version acceptable, AFSA version acceptable. Acceptable if Air Force v--sion of para.
cordance vith paragraph 67 above, t&rxe 67 is approved,
Services may maintain COMINT activis
ties within the continental U.S,
solely for training for such opera-
ticns, for performing necessary
intercept, aad for ths administra=
tior. and control of these authorized
. activities as may bs required,
69. The burden of avolding unneces-| AFSA version acceptabls, AFSA version acceptable, AFSA version acceptable,
sary duplication of effort, with
respsct to AFSA tasks, rests upon
the Services,

70, Omit Agree Agres Agree

> SH oam W g e e G5 ED W 2 R AP O 6 W dn W de @ A CD W B D W G MDD E DR MD MDD S D D oD DI o M D o YD R - 5D DS
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AFSA VIER

71, 'xcept as provided above, ad-
ditional processing effort in supw
port of & Service's primexry militexy
function shall be applied threug.
AFSA Af the task involved is AFSA‘s
responsibility ar the Service has
requested such action, Any ad-
ditional personnel and facilities
supplicd for this purpose by a
Service, in excess of its normal
commitment Yo AFSA as approved by
the Joint Chiefs of Staff, shall be
esmployed by AFSA as intended o as
otherwise agreesble to the Service
concerned, ’

72, In addition to placing fixed
intercept installations under
operational control of AFSA, aa
recuired by it and authorized by
. the Joint Ghiefs of Staff, the
cervices will also place certain
mobile facilities under AFSA's
operational control in accordance
with AFSAC approved AFSA-Service
agreement, During peacetime,
wheén the intercept requirements of
AFSA cperations and those of the
individual Service cryptologic
activitios are in excess of
available facilities or personnel,
the mobile intercept facilities,
other than those allocated for
AFSA use as above, shall normally
perform missions under the opera=
tional control of AFSA to the
extent required by AFSA, (The
limitations of this latter pro=
vision represented in the word
"normally" are specified in

paras, 74, 75 and 79 balow).

Wr 40 uw wn v W an 9 HD MY & O SN B A e W W 4

TOP—SECRET

ARMY VIEW

AFSA version acceptzbls,

In addition to placing fixed
intergept installations urder
operational control of AFSA, as
required by it and authorized by
the Joint Chiefs of Staff, the
Seprvices may aleo place certain
mobile facilities under AFSA's
operational centrol in accordancel
with AFSA=-Service agreement.

KAYY Vikw

AFSA version ecceptable,

AFSA version acceptable,

AIRE FORCE VIEW

Omit this paragraph, as the
mechaniem for uccomplishment of
the total AFSA problem, including
personnel, is clearly defined in
paragraph 4 4. of JCS 2010/6,
Enclosure "A¥,

In addition to placing fixed
intercept installations under
operational control of AFSA, as
required by it and authorized by
the Joint Chiefs of Staff, the
Services will slso place certain
mobile facilities under AFSA'e
operational control in accordance
with AFSAC approved AFSA-Service
agreement, .

’
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AFSA VIEW . ARMY VIEW NAVY VIEW ATl FORCE VIEW

In assigning missions to mobile
intercept facilities assigned
for AFSA use, AFSA shall:

73. In assigning missions to mobile | AFSA version acceptable if 4rmy [AFSA version acceptabls,
intercept facilitieas, as authorized | version of para., 72 is approved,
in para. 72 above, AFSA shall:

PEL PP T L

a. Inform the individual Sorvice a8, Inform the individual
eryptologic organizations of AFSA Service cryptolegic organizee
assignments made to their units; tions of AFSA assignments made

b. Insure that the assignments to their unit.s;

(1) reflect the current operational be Insure that the assign~
requiremcats o the commander to ments satisfy the routine on-
which the mobile facility is ase the=job training requirements
signcd, and (2), satisfy the of the intercept unit and also

. routine on-the-job training re- the attached analytic unit , if
quirements of the intercept unit any.

and also the attached analytic
unit, if anys

G W G G ee Gb Gn @ Gn 4D WD Gr O &5 M OB Mn & MP o W» W 0 Dy EpP €D OO0 OO ED £ B M CD D B ) I O DD 0 O D e O O o SO A o S S S S E DD DD DS S o S
T4 In an actual operational AFSA version accertable, AFSA version acceptable, AFSA version acceptable,

emergency the field commander may
utilize his attached mobile unit ()
in the manner which he considers
nccessary, If mobile facilities
arc diverted fran AFSA missions
under such cirecumstances, AFSA
wvill be immediately notified,

D D e D EE U Y EN A s e Do W el we © WS P DR D @ OW NS S SR WD
75. Whenever, in the opinion of a AFSA version acceptabls, AFSA version acceptable, AFSA version acceptable.
ficld commander or of the individe- )
ual Service cryptologic arganizae
@  tion, the AFSA asaigmments fail to
satisfy the provision of para. T3
above, but no actual opcrational
energency exists, the Director,
AFSA, shall be so advised, If
such action as Directar, AFSA, is
able to take is not satisfactary
to the individual Service Crypto=
logic organizations, the latter
shall so state; and the Director,
AFSH, shall inmediately report —F oL
the matter to the AFSAC.

N W 4p B B AP ZD WY U MY v Ve W o 02 00 an e UB 2 dn A u SO o W S M = a---aa:.scocsasaen..eaaana-
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AFSA VIEW VIEW NAVY VIEW AIR FORCE VIEW
76. AFSA's operational control cZ AFSA's operational control of AFSA version acceptabls, AFSA version acceptabls,

intercept facilities, as authorized | intercept facllities shall be

above, normally shall be direct,. in accordance with Joint Chiefs

“‘here departures from this princi- | of Staff directives as

ple can be made without detriment implems nted by AFSA-Service

to its rimary mission, AFSA may agreemsnts,

exercise corbrol through the Service

COINT ormnizations in order to
' affoard them necessary unit training.

T7. AFSA mast supply to all proces- | AFSA version acceptable, AFSA version acceptable, AFSA version acceptable,

sing and intercept units the re-

quired basic technical infoarmation

and midance for their operations,

@ o O S an Wy AR G W WD M SR @) @ 0 @b Gp W= e D TN HP WD AQ S M G WD Sn ™ o -~ @ G Bioe @ W O aw S S T W D D D W O D P W Sy ¢ W O o W G 5 e G S W LD 2 W O YH an e € 5 B S ¢

L 78, Ondt Agree Agree Agree
s-na—---an.eonaamcgaha.paaao_éwaae---nenaaaaaae==aa=a D OEH D D LS M D D S S e DM@ S S G

79. Training exercises by the AFSA version dcceptable, AFSA version acceptable, AFSA version acceptablse,
mobile intercept units shall be ’ : -
as detemmined by the individual
Service arganization or the field
commander concemed, In the case
of those mobdile facilities that
are performing missioms for AFSA,
| as much advance net ice of such ’
‘. exsrclses as practicable shall be
glven Director, AFSA, who shsll
inform AFSAC if such exercises have
a slgnificant adverse effect upon
AFSA operations,
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