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TOP SECRET 

AFSAC: 25/8) 

l June 1950 

MEMORANDUM FOR MEMBERS OF AF SAC: 

Subject: 

lo 

Division of responsibility between 
AFSA and the Services = report of 
ad hoc committeeo 

The attached report from the ad hoc 

17 

committee indicates a considerable area of agreemento 

This report will be placed on the aeenia for the next 

AFSAC meetingo Meanwhiles the D1rector9 AFSA will con~ 

fer with the principal Service members concerned with 

a view to reducing the remaining difterenceso 

EARL Eo STONE 
Reur Admiral» UaSa Navy 

Chairm.an 9 Armed Forces Sec~rity Agency Council 

Declassified and approved for release by NSA on 07-17-2012 pursuantto E .0. 1352a 
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l'JCID :• 3985806 ... • .. 
AFSAC: 25/83 

1 Juno 1950 

l\ID!lr!ORANDUM FOR :~t;rJ.IBERS 0 F A FSAO 

SU:3JEOT: . D1v1s1on of reaponsib111ty between AF.SA and the 
Services • report of ad hoc comm.1ttee4 

nefel'ence: (a) AFSAO 25/as. 

l. Pursunnt to the decision of AFSAC at its 13th 
meeting, an ad hoc committee consisting of 

Captain JoN• ~anger. USN - AFSA (Cha1l'llD.8n), 
tt. Oo1. B.R~ llro-wn• USA - Ar!m.7, 
Commander s. Bertolet. USN - Navy, and 
Lto Ool. ll.H. To·•ler, USAF.., Air .fibrce 

. 
ha11 met in an e£.t'ort to re.solve a1.t'£ervnces as to the Basic 
~r1nc1ples co!1ta1ned in Enclosure 11011 o.r the :z-e!'e.rence. 

1.7 

2. Althollc5h the committee was able to reaoh substantial 
agreement on a number 0£ the principles• there remain points 
o.r difference with regard ~o certain principles which cou1d 
not be reconciled. These are set forth 1n Enclosure 1 hera1;oD 

EnclosUl'e - 1 

·- \ . ~--:..1!!--J 
J • B. VlENGEft 
Captain• u.s. Navy 
Chairman. Ad Hoo Committee 

Statement o t views on Baa:le Pzaino1ples 
contained in Ena1oaure "C" to AESAC 
2.5/68. 

Coples furnished: 

Members Ad Hoc O'°'mm1,t;ea 

AFSAC: 25/8) 

TOP SECRET 
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STATI!lP.NT OF vmws OF THJ£ AFSA)(. ARMY, r~AVY, Arm AIR FORCE ME!:lBERS. 

CF -
:fHF: AD HOO CCl~l'lTTEE A?POINFD BY /IFS~C TO CONSIDER BASIC fRINCIPll:S CONTAim:D IN nqCLCSURE ncn TO AFSAC 25/68 

AFSA VID'l Am~ VlE'IT NAVY vmw AIR FORCE VIF.W 

63. 1iaximwn consolidaticn ot elt 
and tho avoid.m.ce ot unnecessary 
duplJD ation Of ef fcrt I in the 
interest of econaDJ and et.ticienq. 
are basic taieta d JCS 2010., 

Either AFSA Ol" Air Fcrce version Either AFSA or Air Perce wreion 
acceptable 0 acceJt,abl•o 

...--...-- --
IWd.mum effective· conaolidation of 
ettort and the avoidance ot un
necessary duplication of o.ftort. 
in the interest ot economy and 
et.t.lcien cy, are baeic tonote ot 
JCS 20100 

I 

-----~--~---~-~-•- ----~--------~~- ---~---------------••--~------~--------e 64. The Services n1JSt rely to the AFSA version accepoabl.e AFSA vereicn accoptabla. Tm ::lenic es must rely to the greateat 
practicable extent upon AFSA tor the '2 
eatufactiai of their vital Ca.aNT need.ad , 

ereatest practicabl!I extent. upon 
AFSA for the satistaotion ot their 
vital CCl.!Il~T needs for combat 
purposes, as well as for otherso -----

-----~-~~- --~------------~--~-------~~~-~---------~~---~-----~---~~ 650 All "Cente proce11al.ng tor the APSA vereion acceptab:&s AFSA nraion acceJt,abla Alli 0majcr11 Jl'ocessing tor tho 
.rro<hct.1..cn .of intomation wit bin the 
contin111tal UoS• 1ahall be done by 
AFSAo Tmrci.fore, whenever intercept 
tratfio mmt be pa119ed to a cmtral , 
unit in the continental U oS• for 
ma.Jor processinr.. that unit shall be 
AFSA and none othero 

proch ction information within 
the cont :lnental U <>So ehall be done 
by AFSA. Therefore, whenever 
irt.ercept traffic must be passed 
to a CEl'ltral unit in the cmtinen
tal u.s. tor prccesst.ng., that unit 
shall be AFSA and none othero 

--------~~--------66. :·;here "Center" irocessLng out• 
aid c the co ntinent.al U vS • is neces
sary in support or a joint or 
unit' icd carJr.nnd, it shall be ac
cowpl:is hed by, or under the q:>era
tional control ot, AFSA1 with du.e 
regard :r or local command require
.Ill! nts .. 

• - • • • • • • • .- .., • - - - - a • CD .- • • • • ta e • 1:1 - • c:r. • ., -. • _. ., • £)_..-9 !!> - • • ... • -. _. ., • • - • _. -. e 

Agree in principla vtth AFSA AFSA wnion acce}t.ableo Where ~major".~process~ mt aide 
control ot such unili s. Full the ccnt"inental u.so is mcesear7 
agreement; dependent on ac- in support of a joint or unified 
ceptable plan tor AFSA control cOJlll'flnd, it shall be accanplished by, 
wherein relationships between or urxler the operational control ot1 
AFSA1 theatre canrrander and AFSA, with clue regard fer local 
Service co.mn:anders wlthin the command requirEment•o 
theatre a:re clearq def1ned.o 

~~~~-~~------~---~. ------~-------~---~~-~--~---~---- --~----~--------~---~--

TOP SECRET 
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,~FSA Vml ARMY VIEW 

670 The individual Services my AFSA versim accept.able 
~ undert.a!-<:e processing tor the 
purpose of oroducing information 
which ful.tl lls both or the fol-
1o~:in3 condit.i onas 

a. The in.f."ormation is needed to 
meet m actual operational require
ment of a particular Senice cao
mander, and 

£0 The time element requires 
that the information be produced 
at or near the po1nt-of ... intercept; 
if it is to be of any operational 
value to the canmander requring it 
- .. - - - - - - - - ..... - - ... - - _,_ - - - - - - Cl = ...... - CD. cs ~ -

680 other than tor operations in 1 AFSA version acceP,able. 
cordance vlth paragraph 67 above, t 
Services may· maintain COONT activi 
ties within the continental UoSo 
solely for training for such opera= 
ticns, for performing necesoary 
intercept, and for the administra-
tior. and control ot theae authorize 
activities as may b9 requ.iredo 
-~-----------~-~----~-----~---~~D-~ 
69. The blrden ot avoiding unneces- AFSA version acceptable o 
sa.,ry duplication ot ettort, with 
respect to .\FSA tasks, reslia upon 
the Services .:i 

NAVY VlEV/ 

AFSA version acceptabla 

AFSA version acceptable .. 

AFSA version acceptableo 

AIR FORCE vmv 

Normall.7 the individual Srrvices will 
only urderta~ processing tor the 
purpcse or producing into~1ation which 
fulfills both or the foll·wing conditionsJ 

,!o The int"ormation is rieeded to meet 
the operational re~e.mer1~ of a 
particular Service'-" an!'"""' 

2" The time or commanc: element 
reqmros that the intormati.cn be produced 
by the service cr,yptologl.c ef'tort. it it 
ia to be or 8Izy' operation&. l value to the 
commander requiring ito 

Accept.able it Air Force vr _ .. eion of para., 
67 ia app:rovedo 

AFSA version acceptableo 

7~-~;--------------A~:;---------=--=rA~~;=o·---------==·A~;----·---~~ 
•---~~-----~~-~---·-•=-••-o-••=~~=•=o•om•~~=-=•••••o•~•~oo=m--~•••-

---Cit-=--

I OP SECREl 
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·AFSA VIF~Yl ARMY vmv NAVY Vlt.~ 

7lq l·J©ept as provided above, ad- AFSA nreion accoptebleo 
dltional processing et.fort in &UP"" 

AFSA version acceptableo 

port of a Servi.co 9 s priJ:ia.7 ~tt.: 
.function shall be applied t hrC"~& 
AFSA if the task involved is .hFSA9e 
reoponsibility at.' the Service has 
requested such a ctiono Any ad-
ditional personnel and tacilltiea 
supplied for this purpose by a 
:=.iervice, 1n excoss of its normal 
commitment to AFSA ae apprcwee by 
the Joint C}Ws.ta ot Statt, shall be 
enploycd by /!FSA as interded er aa 
otherwise agreeable to the Service 
cor¥Jerned. · 

AIR FORCE VI~W 

Omit this paragraph9 as the 
mechanism for ~coomplishment of 
the total AFSA problemp inoludine 
personnel, is clearly defined in 
paragraph 4 d-& ot JCS 2010/6~ 
En.closure '' A'li a 

-~~--~------~~---- --~---~-~------- --~------~------------------------------720 In addition to pl.acing f'i.x.ed 
intercept installations under 
operational control at AFSA, aa 
reouired by it and authorized by 
the Joint Chief's ot Starr, the 
':'ervicos will al::o plo.cc certain 
ruobile tacilities under AFSA 1 s 
operational control in accordance 
with AFSAC approved J\FSA-Service 
agreer.ient. During peacetime, 
when the intercept requjrements or 
/\FSA operations and those of the 
individual Service cryptologic 
activitios are in excess ot 
available facilities or personnel, 
the mobile intercept tac111t1es, 
other than those allocated :for 
AFSA use as above, shall. normally 
perform misaions under the opera
tional control of A.FSA to the 
extent requil!'d b;v AFSAo (The 
limitations ot this latter prc
Vib~ on represented in the word 
"normally" are specified in 
paras. 74, 75 and 79 below)o 

In addition to placing f'ixed 
inter;opt installations unier 
operational control o£ AFSA11 e.e 
required lJ:,r it anj authorized by 

I the Joint Chief'.J ot Statr, the 
Services =.y c.lso :;>!ace certai.."l 
mobile i'acilitiee under AFSA 11 I 
operational control in accordanc, 
with AFSA-Serv.i.ce agreemento 

I .-
\ 

AFSA verd.on acceptableo In addition to pl.Aeine fixed 
int0rcept installatione under 
op«.'"ational control of AFSA, aa 
req.iired by it and authorized by 
tho Joint Chiets ot Start, the 
Servk i!."S lo::i.ll al so ;plrice certain 
aobile facilities urxler AFSA9e 
operattonal control in accordance 
with AFSAC approved AFSA-Service 
agreementv 

' .- ... -- __ ,_ ..... ____ _._ 
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AFSA VII.VJ ARMY VII:.1'i 

I 
73. In assigning missims to mobile~ .AFSA ve:reian acceptable it Am:r 
intercept facilities, as authorized version or parao 72 is app-owdo 
in para. 72 above, AFSA ehallr 

a. Inib rm the individual s~ rvic 
cryptologic organizations or llFSA 
assignments .nade to their unitsJ 

h• Insure that the assignments 
(1) rcfkct the current operational 
require.rn<. ;.ts d: the commander to 
which the mobile facility is aa• 
sie,ncd, and (2), satisfy the 
rrutine on-the-job training re
qu:irements or the intercept unit 
and nlso the attached analytic 
unit 1 if any. 

------~-----------740 In an actual operational 
emergency the field cannander may 
utilize his attached mobile unit (1) 
in the manner which he considers 
nccesaaryo It mobile facilities 
arc diverted tran AFSA missions 
under such circunatancea, AFSA 
will be imr.ledjateq n~itiedQ 

AFSA veraim a ccep; able o 

et - ID - b O - • •V• - - Ct • ca • 

AFSA version acceptable. 

NAVY VIEW 

i\FSA version acceptabla o 

AIH. FORCE VIE.V 

~ In assi. gning missions to mobile 
~ intercept facilities assigned 

I
~ tor AFSA use• AFSA ehall: 

!o Inform the individual 
· Service cryptol~ic orsuiiu.• 

tions of AFSA assignments made 
to their unit a; 

lz,o Insure that the assign... 
ments satisfy the routine on

the•job training requirenents 
of the intercept unit and also 
the attached analytic unit , if 
BD7• 

AFS~ ;e~aio: :c;e;t~bie: - -
0 

= = r AFS~ ;.;eio: :c~.,;t;bie: ... = - ... = ...... - - = 

. i 

I 
-••==-~•c•=-c==•dl•===•=•o=-=•=ec-•-~=•-

AFSA version acceptable. AFSA version a~ceptableo 75. Whenever, in the opinion of a 
field camnander or of the individ
ual Service cryptologic crginiza
tion,, the P..FSA assiennEnta fail to 
satisfy the provision or para. '73 
above, but no actual oporaticnal 
emereency exists,, the Director, 
AFSA, shall be so advised. U 
such action as Directer, AFSA, ia 
able to take is not satis factcry 
tot he individual Serv.l.ce Crypto
logic organizationa, the latter 
shall so stateJ and the Director, 
AFSA, shall inunedlatel.J report 
the matter to the AFSACo 

TOP SECRET 
----~~Aeoo=~-P••~=emo---l-•••~---~---~-~--------~ c=-••M-•e•e 
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AFSA VIEl'i 

76. i\FSA11 s operational control cf 
intercept £acilitt.es, as authorized 
above, normally shall be d1recto 
·:here depa rturee trom this princi
ple cm be mde \U thout detriment 
to its :irimaey mieeicn, AFSA Dl8Y' 
cxerciee cort.rol thrrugh the Service 
CO?.:INT orginizatione 1n Older to 
artcrd ttem necesmry unit trainingo 

~-~-~-----~-------

A!!Y Vm'l 
' 

AFSA 1119 o~ rational control or 
idiercept f ac:l.litiea ah all be 
in accordance with J o1rd# Ch!a fa 
of Statf directivea as 
implem nted by AFS.A-Servlce 
agreementeo 

-- ---------- -
71 o Ii.FSA rust euppq to all proces- AFSA versim acceptableo 
sin~ and intercept units the re-
quired basic technical inf'crmation 
and ~?l:idance tor their operationso 

NAVY VID 

AFSA versim a cceptabao 

AFSA "Y9l'a1cn acceptableo 

AIR FORCE VIE.VI 

AFSA version accept.ableo 

AFSA versicn acceptablao 

---~----------~~-~ -------~-~-~~----·--~-----~--~--- -----~-=••=•••oe--••~oQ 
?So Omit Agree 

79. Training exercises by the AFSA wrsicn acceptable 0 AFSA wreion a cceptableo 
mobile mtercept unit. 8 hall be 
as detcnnimd by the individual 
Service crganization ar the fi old 
commander concemedo In the case 
or those .nohl.le taaLlitka that 
are performing missions for AFSA, 
as rruch advance n~ice of such 
exercises aa iractl.cable ehall bo 
given Director, AFSA, who shall 
inf om AFSAC if such exercises have 
a si gniticant adverse ettect upon 
AFSA operationso 

TOP SECRET 

Agree 

A.FSA nrsion acceptableo 


