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SUbjocts Establishment of an .Arr.led Fm•ces Security Aeency Technica.1. 
Cor.unittea 

Enclosures Report by tha Diraotor, AFSA to the Join:!'. Chiefs of Staff 
on FB'liabliellmant of un AFSA Teei'miclll Corr.cl. ttee 

1o Iii is requeatod that. ·t.he .A.rrJed Forces Security Ae;ency Council 
consider the attached report at the IlaiCt meeting of the Counoilo 

210 111a Director,, Armed Forces Security .Agancy.11 proposes that the 
at"uachod ~ on the Establishment of an .Armed Forces Seour:l:tzy- Agency 
Tecbn1Clll Qanrqittea be .to11Wal'tled to the Joint Chiefs of' Stai'£, if the 
Am.ad Fm-ces Security Agena.;r Co1mcil recanands the establishment of' 
such a Comlll1 tteao 

lo Upon the. formal. eetabliahruant, of ·the proposed Gonmittae3 the 
Director/) Al'rood Forces Secur.i. ty Agency• Will racor:unand to USCIB the d1$=> 
establishment of the three inactive intor-Sarvice cormttees area.tad. by 
US CID., 

4t1 Pendine the .f'orcal establishment of' the proposed Cmmittoo, the 
Director, Armed Forces Securi i;y Agency• requests concurre...100 oi' the 
Coi.moil in the temporary establishment o£ a tec.:hnical committee to rne9\'} 
OU1'rElnt urgent need thereof by the Director, Artled Forces Security Attency"' 

~a.U_ 'G:.a~~ 
EARL E. · STOHE 

Rear AdmirD.l_, Uo So Ha.vy 
Director, Armed Forces Security ,l\.eency 

Declassified and approved for release by NSA on 06-13-2012 pursuantto E .0. 1352a 
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TOP SEGRE 
'l'OP Sl~CllE'l' _.,., cacu 

ARMED FORCES SECURITY AGF.J:tor 
---- 1 .,,.._...,.·=· •c -auc=imw-...__..~ 

to tl.10 

JOirIT O:IIEFS OF S'l'AFF 

on 

THE PROBLEr.I 
LI .... Mzr.t 

lo In the ligbt of the facts set i'Ol"t.h in p.nsegroph l in tho 

Enclosure to consider tlte establishment of an Armsct Forces Seo-urii'\9' 

A8em.V 'l1e0lm1col. Ccumi. ttee {f3SAT) o 

FAC'l'S BF.u\RlllG 011 'l'HE PROmn! Arm DISCUSS! o~r 
awn .... , • • ..-.---..~ 

2o See Enclosureo 

lo It is concl'Uded thats 

a. 1.he consolidation of co1"1iain cin>tologic activities has 

aade desirable tbe replacea~t ot ihree · :inacts.va intel'*'Serviea 

technica.l coordinatina cm:iittses tr.1th om ~ico tecbr4cal. 

oamnittee (AF.SAT). 

bo 'lhS'O should be establlsbad an AFSA i'Gchnical Committne (AfSAT) 

tor the ~ of the Diree~, AFS~· ~th ~pect to his respcme~ .... 

~t1es .. 1n 1"eQea.l'Ch-and develotoent aot1v.1:h1es and in othe!.' technical 

matters pertat.nlng to the com'dimt.ion of .irr.U.Vidual Sel'Vico OrJrptc.-.. 

logic act1v1 ties and those of AFSA a.s necessary to instt!."EJ the optin::ll!!! 

daeree of mutual StJPPOrt cons1sto11t with tho ottGCtiw conduct af 

Buch aotivitieso 

RECCJmmJDA'lIQI 

IJ.. It is rccmmended. that the mG?lornnd.uu in the Enaloswe,. toaatao?' 

Tlith th~ draft ohnrtm- in tJ.1a J\ppon&, be formlrdod to the secretary of 

Def'anseo 
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lo Tba Joint Chief's of sta.tt haw studiad the need for p:i.w:l.ding 

oOOX'dtnation bet\"Men the Am.eel Forces Secu1"1 tq A3~ (AFSA) am the 

tliree Uili tm:y sem.ce.9 on problems rolating to CP,fptol.ogio research 

and developaent and o~ei- tecbniool mttara a.nd.1 as indicated in the 

tolJ.acring discussion, haVe ooncltKled. that the esto.blislment o.f' an AFSA 

Technical. Cmd.ttea wi.th a Chal"lierJ!I as contained in the .AP~ hereto 

:1s requirodc 

ao \be establishment of AmA, in accordance with yaar 

clf.%'actiya dated 20 Uo:f 191.&9. has pl ooed under the qlerational 

~ ot ~ Direct.or, AFSA~ ~ o:t the functions which 

~u&W had necessitated inte~ervlce coorcli..."rJaticn in the 

~ tbNe CQ!ID.1.1;~1 

(1) united states COcmunication Intelligence lbal'd 

(USOIB) Ocmmittes on ca:municatio.'"l Intelligence C001!m?d.OD1-

ti<ms 'Whi.cb was ~nsible fOr coordinatd:ng the ~' 

establishment, equipment itequiremmts, developnent, methods 

and procedures ~ the comon1oations syataDS of Oa:mm.d.catf.ono 

Intel1isence ~tions!ll 

(2) uso:m Cal:mtttae on ~ Rosem."Ch and D~ 

ment 'nhich was rGsponsiblo for the tollmd.ng functions a 

(a} Eicolum3Q at :inforoation as to tec..'1niqumt · oE 

~o 

(b) Resaarcll ·and dmrelopment of CJ:iyptanacytic mchimJ.~fl 

1ncluding proaiu;i plmzd.ngo 

( o) Development. and prooura:iont of norMnGOi.'1anica1. 

aids ·to ~tanalgsi~o 

(3} t60IB COLllr.dtteo on Intercept and DirecUan Fj.nding 

\1hich T4l8 :respormible far coordinattng the pl.ann1ng0 estabU.sh'"' 

ment, equipnent requ!.Nntmts, davelopmmt, methods and p:rooe&n'flS 

of the intercept, d:l.roction £incline, ~ ecdssion :f.:clont:l.tieation 

aotivities and all. ~search pertllinine ~eretoo 

TDP IECRlT 
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b. 'Jha above-mont.toned Co?rmi.ttees Tie.re inactivated pursuant to 

USCIB Decision roDiered at its 46tb l[eeting, 14 October 191.!9. 

1n technical 017Ptologic ·matters are divided· ao.one the :tndiVldual. 

sem.aeS ~ AFSAa The· pi'OPOsed AFSA Toolmical C<Xntlittoe would be 

the b~ from 'Which the Director1 ~A, vzou"J.d reooive guidance '11th 

3!'e0pect· to his responsibilities 1n J:O"Sae.rch and davolopi1Cll·h1 aild in 

other technical. mtters parta.inirJa to ·tho coordiimt:i.on of indiv:i.dunl 

Sat'Vice 017Ptologio aet.iv.l.tiee and those of AFSA to insure the 

opt.imml degrae .of mutual S1JP.p01"i; consistent vt.i..th the effective conduc..ot 

of such activities~ 

do Establishment of tne AFSA Techn1cal Ca:nl.ttGe 'm>uld mean that 

inte%'-Serv:l.ca .functions formm"l;y' per£oxmd by three joint commttees 

1'lOUl.d hencefol!'th be per.to~ by one joint conmittoo and by certain~ 

the consolidated operational units of AFSA. 

e, 'l.he Amed Forces Secu..'t"J.ty Agency 0Dunc1l (AFSAC) has ~ 

that ~e AFsA 1"eehnical Oomr.tl.ttoo shou.1.d be established, 

2. It is considered that tho actiton o.f' AF'SAC z:•eportod in paragraph 

~ above sat.1.sf':Lcs the requixteri..ents .f'or coordination as st!lted in ~ 

mctlOMMUCl of 2!) Apr.111949. and that tha proposed comttt.~tee Td.ll be acti:ve 
: 

inde:finitel.'9' •at least for more than ono calemar ye8'!~ 

3,. Ao~, subject to your concurrence, t.J.1e Joint Chiers ot 

Stat.f 'WiU talce the necessary action to auth~ze tho establishment at tha 

AFSA Technica1 Ccmmi.tteeo 

TOP SEBRET 
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UOMflBENTI" 

CIIARTER OF THE !»"'SA TECIIMIOAL 00! :!HIX"TEE 
- r == ... ecw --·~• • ....... r • 

PURPOSE 

lo ~e A.med Fo:zices Security. Auenc.r Technical Commi"litee is establ:tS::'led 

\T.l.thin the .ArL1ed Fox-ces security Agency (AFSA) in order to ad'V'ise the Di.t"ac·&:ir, 

.AFSA (DIRAFSA) on reseo.rch and devel.opm.ant activities £ar which Dm.ti.:mA is 

responsible and on such other toclmical matters as mey be referred to 1:6 by" 

DIRAFSA.o 1hese responsibilities s'bn principa.J.q f:rora the foll<n'Tirig funotiQi.18~ 

assigned to DIRAFSA ~the Joint Chief's of Staffs 

ao ibe p~aration .f'or review m:ui approval by tho Research and 

Dwal.O]im9nt J3oal'd of coordinated programs tor l'OSearah and developmeni.i 

of arn>tologic equ1.pnent mldel!' the ao~zance of .Ali'SA and, mien appt'Vved.1 

action to iUJplement these pro~o 

bo 'lbe coordination w.Lthin the D13part.msnt of Defense of indi:vldu&i.. 

Service cryptologic activities and those of .AFSA as necessaiy to 1nsuro 

the optimm. degree of mutual support oonsistsnt lrl.th the ef!ecti.w 

conduct of such activitieso 

UEimmBUIP _......_,_,_ 
2" 1he AFSA Technical. Qanmittee shall consist o.f'1 

ao AFSA membera .... 

(1) Old.efs of the Oftioo of SeC'Ul"ity and of the 0£fice ot 

Operationso 

(2) Chief ot the Ot.t'.f.ce of Research and Developrne..11t 

(Poma.nent Chaiman) o 

(3) Chief' ot tl10 'l'eahnical Divieiono 

bo Sett.Lee members .,,, 

(1) A member tmCL each of the Aimed Serv:Lceso 

3o F.acb metlber "CJq daaignate an alternate to serve 1n his absenceo 

\1l1enever a mom.ber 1s unable to attend a meting, his a.1ternate should attomi. 

as depu'fU w.i.th plenary pam3'mo All ttembers and al.term.ms must be olem¥.3(l 

1n accordance Tlith appr0priate USOID stmxlardso 

FUUCTIOilS 

4o '!he AFSA Tochnieal Cormttee is responsible to DIRAFSA tori. 

\lll\\Dl\ll. 
--.- re ms 
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60NffBENTIAL 
____ .... __ ......_. 

a!) Insuring that adequate coordinatd.on m.. tll, t.md beW.Sen,, other 

interested aaoncies is be:J.ne. effected O.'l'l 0%""jpto1oG1c l:'asearch and 

d~elopr.vmt mt·temo 

bo Becormendina and por.iodicolJ.ty rav.i.ew:tng basic objectives ari..d 

p:rl.nc1ples,. genm.4'a1 policies,, and ove1ull pl.ans for cr:rotolog:ic rese.:.irch 

and devel.op>.~1entL
1

lTlthin the Dopa.~t of Datensa~and prepsr.:l.nfi coo~~ .. 

mted. programs for review and approval. by the Research and Develop.:aant. 

Ca Recomending actions pertaining t.o1 

(1) ihe establishmen:t;, of technical requiromentso 

(2) IJ.he adoptJ.on ot Itilitary Ohara.cterietics based on the 

recommendation 0£ the using agmoieso 

(3) The establishment of projects and assignment, o:r titles 

and pr.iorities tl1aretoo 

(4) The suspension or cancellation of establishsd projact,3c­

(S) ~ie procurement of aervice teat model.so 

(6) ThG etandardi?A.t.i.on of ClY,Pto1o1J1c equip:ient for uso by 

tlle Armed Services1 :l.naludinc designation of secur.1ty1 1'fps 

classifica:t . .ion, and ~t~e fw adopted types, exc91,11~. · 

far f:LnaJ. nomenclature of. Coomunicn:l'iion Security. equip::ien·i:;.,. 

(7) The exchange of reaeam1 and d~lopr:iant info1'!irat.1.on with 

other agendeso 

do. Bsviewing pe.t9J.odic~ the basic fields 0£ 017PtoJ.oeio res~ 

and dovaloptient m tlrl.ri the Department of Defense to insui~ effeotJ:wa 

im.plcentation of approved pi~gi·am 'Vii th appropriate balance or emphasi.3 

8l'.llOng basic £:1.elds a 

e~ Revievd.ne pc.u"iodical..\y and r~GValua:ting cryptoloB:Lc resoorcb. 

and deve1opraent projects.o 

fo Acting on suah othor technical matters as a.re ro£~d to it by 

DIRAFSA for studg and recaJ[;leDdntiona 

PROCEDURE 
........ ...--r ....... 

5" ihe AFSA Technical Coan:Lt.tae ehall:i 

aa lla&t a't the call. o! t.J1e Olllliman as f'requcn~ as ho deans 

necessary, but not 1ess than once each c.onth., i.ll10 tioa, da.to,. and 

CONFIDENTIAL 
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place of tho IJ.Betina Tdll bo deaia:ns.ted by the <lmi.mmlo In ·i:ha 

absence pf the Oiief of the Of'f:J.ca 01: 11.esearch and Developmen-t,, 

bis alternate w.i.JJ. act as Ollairmano 

bD Fatablieh such temporal'T panels and. groups ~ S1!l01'l6 the 

para0Dn:4 o~ AFSA am the A.med Services as appropriate to act as 

working bodies of tlle Ccmm1..ttee f~ the purpose of l'eOOLUldlding 

action to be taken tv the 'J.'ealmical Oollmittee o 

Co Estab11sll a Secretarint to cooi'dinate adm:t.m.sttaative matters 

and to provide an o.tt:Lce of record tor all Technical Committee actiono 

do Establish its arm rulon of procedure trithin the policies of 

DJ:RA]BA and in accordance TI:Lth the pro·~ions of this CI:IA11TERo 

6. .An agenda with subjects to be actecl upon will rJOl't.10.~ bo distri.• 
. . 

buted to interested agencies at J.east one weak prior to the sclieduled tiI:B 

of each [i]Setingo ~in cases o£ ext.'retlo urgency wi.11 iteos not included 

in the agonda. be iresented at a meting. 

1 o Bepol'ts nnd reconmendlltions rosultinc from maoti~s of' the Teclmica.1 

Oo:mttea 'dll. be torwm:ded to DIRAJ.i'SA for approval, together Tlith the narr.-es 

of meabers present, the organization they represent, Old their concurrence a.\ .. 

non-concurrence nith tha roi>orts and recomcenda.tionao In case of non•concur~o& 

of aru ot the members, a mnority rq>ort lvill be inc1udedo The concurrenco r:>:f 

an of£ic:lal.1'v designated representative to n i'omal repo:r-f; or the AFSA 

Teclmical CcxJr:littee sisnifies conour190nce o:r his ol'ganisation in the proposed 

actiono It is the responsibW.ty of tbe meober from each of the Amed ser-vlaea 

to effect necessary iJ.ltm-Bervice coordination!t ?ton-participation by a 

matlber or representative (after he ha.a been r:;1von dua notico mid opportuniey 

to pai'>'fiicipate). v.i.ll indicate that his organization has no int~est in the 

oa.ttera to be acted 'UpOn and that approval by the oreanization ha represents 

will therefore not be requireda 

80 i11e A.FSA Techn$.cal CJoctAlittaa and Pancl.s and all other AFSA units ~:; 

authorized and encouraged to exchmlBe intorr.ation and prov:Ldo su.:h mutual 

assistance as L1aY' be i.•eq,uired in connect.ion •dtll the.ir functions... 'I:he Cha:Lrm .. 1.n . . . 
of the Teelmica:i Cor.md.tte& sllall sign eor.a:espondenc~ to omanisa~ons outsi<l0 

of AFSA ~ non•poliey' mtters initiated by the Cmmittee" 
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