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DIRJ§;TIVE NO._! 

IJHGAN"IZATIOUAL BULJ.ETIIl 

-----------
Pursuant to the provisions of t .. he National Sec.~uri ty Counci.l 

Intel ligen{::e Uirec.tive ~ the United St.ates CcnuriU11ic11tions 
Intellie;enc.e Board (U!:lCIBf-approves and hereby est.abl'i.shes the 
following organizat.ional arrangements and <.1peratine procedures 
fur the ccudm'.'t fJf its business. This dlre~.tlve :=:iupe:rsedt:ls 
U~CIB Organizational Bulletin Nau II .. 

J ., 'Phe following dapart:menta and ae;en,_;y will be 
r~presented on USCJB: 

l =· Department of State ... 

~ Departmen't o:f the Ar.r.:iy .. -·· 
?, 
"'' Department. of the Nuvy Q 

4 .. Department of the Air lt"orce 1 

1: Central Intelligence J'i.e,ency. I 

~.. The merubershi.p of USCIB wi 11 consist ot' no't more 
than tvm .regular representatives designated by arpropria'te 
authority in eaoh of the foregoing departrnen1~a and agency 

3.. USCIB will act only with. the u.nanimous ~-cncurrence 
or all of' lts members~ ex·~ep't that the Chairman shall be 
elected by majority vote,. In t}).e avent of its failurt? t.o 
reach unanimity .• USClB will refer the mat"tEir tc highei
authority us pres.c;ribed in paragraph 4 of NSCID #9, The 
Board will perform suc-h functions as may be required to 
a~complish its objective~ but it will }Ece par~i~ular 
el!lphaals upon the following.: 

; a} Formulo:t;.ins national CoMmuuicat.ions 
Intellit~ence policy and cbjecti ves, 

( b) .All otJa.tine; runong the member depa.rt.ments 
and agency speoific responsibility for 
the conduct of ·co:rnJ'l'l.unicat.ions J.nt~lli..-~ 
genee tasks in order to insure a com
preh.ens:i ve coordinated proe;I'run and t.o 
c~li.mlna.te unnecessary duplication of' 
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SECRET • effort,. (~.ea~~ks in th.oJ3t~. rleld.s ot ~e-.. 
~pona:ibllity o-r i~·c;~;:rest:. t..tu:rr. Ht't1 

~':Jevera.l ly and sp~N!·if'i•Ja.1ly tHJslen~:id t.c: 
t,n.e mt~m.ber -depa.rt.ment.s and agei11.~.y by 
?.aw er 'by f.\ompetant. authority .. ~h1.:1.ll be 
recognlzea·as the primary reeponsibil.ity 
ot the cogni zm1·· deparcment or aeenc.y) . 

(c) Presc;rloi.'-l6 basic ae..;,urity st.a'tldard.s and 
dhmemination polic·ieR to p:roteic.t alJ! 
Com:muni~atlcms lntellir;enc:e a>St i .. .ri ties 
and a.ources. 

{d} Exercising 1:nipervie.i.on o-ver the establiah-
ment and maintenance of all liaise;n with 
for-;:iie;n and ~cm.~mt·mber dtlme.sth: a{;enc·io.s 
tn t.hs field ;Jf C<)mm.w1ications lrrtelll· 
gen\:;e. 

t e} As&easin . ~ ·t.he national ColT.ua.u.ni~ations In. 
telligen~e requirements_· and estab:ish1ne 
general po lie !es .r:cm.terning emph.asi s and 
p:r.ior:.5. t.\es of' etf~·1~t ao:-t~orfline.;ly . 

1 f} Coordin.ating Corn.mun.ieations InteJ. lieence 
resear~h and de·v·e1oprien£;. in c.1(rnf'or:n.ity 
with pertln.ent Re~u~a.reh and De0;1Blopment. 
Board poUJciea . 

4 .. .Any ·.m.emt>er o'f USC_JB :may place an lt~J.m on the acenda 
by :uoti.f'ying the Hec:reto.r:!.at. in Yrrli;iug vr by l.ntr-odut::inc .it 
e.t, a meetine with the '~on4surn:m-c1e of' tho.s~~ pr~sen.t;. . USCJB 
pap~-\.'l'.S not supplied to Board members a·t '~'ast lt.8 hours 1Jl 
sdifance .)f a. rne1;;t..ing w3JJ. not ba con.uid.el"ed for d.e'f.;.i:si<.m ~it tne 
U:.~ek':. ing 6XCe:p't by ·the LmaniUJ>)US ·~OO,:len't r.Jf' '.r.'f.:clpt'6aemtatl V~b 
pr(~S·.:;:11t The use JB _ agendt.1 shall ini.:~1 udd' a c; 1.mt :inu1ng imten .. 
tol"'y \°)f all ptmciing item~> and no item is to i)e dx-vpped t.her~~ 
from t.:u.:ept by spe!i.i ifl~ approval «ff· the B·:}ard 

.;. 1JSGIB may me.ke de~ ialons.and iean~ uJt"eir.tives 1.n:· 
tonwmni~at·t onu p~x.·ta t n:h1g theret.o, wi tho~J.t a f.;:;.r.maJ. meF;:ti1:.:: 
Su.:.h d'J.re•:,·c.1.'1e:s or comraurli.tati ons :t.asuej ln the name or u~.:.clH 
wil3 n1:>t~d t.1.) be edg;ned on.ly by t.he Chairman -r.J1ereof ·but Hha~l. 
i-equi re t}1e prior- c:on,.._urrenee of· a],l ID6-mbt:-:.t.'n .:;.f USC.lH. 

6 
usr J.D; 

\a; 'l'he term tJf c .. ffice of t,..he c1~~1 .1 rmun ~nau: net 
~xceed one ytrn.r . 

{ b.l 'l'ne same uepartmer.tt or aBenr.y wiJ ~ nut fui-ni sn 
the c11~.i :rman t.~h'e i.n auncens i en 
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e SECRET- e -~ .e) If' a po.rt.i ~~ular Chalrrn~'l h1 unable l:·'.l' uo.ntinu~ 
in office 'for his presor!bed 1.eJ:111,. a new 
Chairman will 'be elected to serve· a full term 

f.d) lf the Chal:rma.n is unable to attend a meeting 
or othe:nvise must be absent f'rom USCIB af.fairs,.. 
he will desienate another rer,ule.r member to_ 
serve as Acting Ghalrman in his absenc.e .. 

7 .. A regularly sehedulPA. meeting of _USCIB will be 
held. on the sec.ond Friday of' each month un.lesa eancelled t>r 
postponed by unanimous inonsent of' members;. in ·which even•.; tho 
Se.oretariat; as directed- by the Chairman;; will notify members 
ot the new meeting date a.t least .q.8 hours in ad·~ance., Int .. .crim 
meetings may be requested by any member and will be Galled by 
the Oh.airman if a majority of" the members conours.. Prompt 
notii!e or the holding of such meeting will be giiJen to m•.:'!mber.s 
by the Secretariat .. 

8~ Each department or agency represented on USCIB 
will be represented at each meeting by at least on·e member or 
alterna·te with ne~essa.ry p-awer to a~t" 

9" A re,tord of the dLsc:ussio.ns and dac.isions of. m3CIB 
will be prepared in the to.rm. or ldinutes by the ~eoreta:r~i at ' 
•rhe Minutes will be })l'-epared in tentative f'orm and fur11ished 
to Boax·d mem.~ers for eol'!llllent- Upon receipt of' suC!'h c01:1D1ent • 
tne final Minutes will be prepared as oorre~ted and a record 
or such ·eorrec:tions will be lnoluded with the final Minutes .. 
USClH w.ill supplement the individual approval of m.inu·tes . . 
and/or actions taken outside or ree;ular mee·t.ings by "formally 
approving such minutes and/or aetious at the tir11e of the .next 
sue:eee<1inB mee1~in8o Final :Minutes of USCIB meetines w:lll be 
disseminated to USClB Inembers, 

lOc In order that USClB may be fully effe;f!:tive •. it is 
essential that its de~isions be implemented as promptly as 
possible, To this end~ c~aoh formal de~iaion re¢orded in the 
minutes or a USC.lB meeting or otherwise will include a state
mtlnt us to the particular acencies or .lndividuals umler tbe 
~ognizane.e of' USClB that are responsible f'or implementing all. 
or any spe"4i fled parts of the Dec:l.oion . Such responsl ble 
u.gene1es or indlviduals will,; one week prior. to each regular 
meetine iJf' USCJB submit to the Sel~retariat an informal report 
as to the progress in implementing approprlate decis:tona. A 
monthly swmr..ary of these reports wtll be presented by th~ 
:-:>e~rete.riat at each meetine; of' USCIBt, whioh summa·ry wi.11 appear 
as a. separate se(ltlon of the Agenda f'or such meetingso Jtoms 
wlll be carried in this aeation or the agenda until conaid~red 
~ompleted by the Board~ at whose direction fully-implemented 
items· ~11 be dropped from suoh seeition,. Subj set ·l;o t.he fore-
going~ tbe Seoretariat will. be responsible f"or :following up the 
1mpl.e:!lentat1on of Ut1CIB del(,is!•rn.s a~1 may be neG.e.ssur.y., 
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SECRET • l 1 ,. 'i~o os:.d Ert U~.X~lli the.rt' sha.1.'L bt~ Uil offi td.a"i. 1ie~..dcnat.ed 
EH! the Ct:.,crdir..ator of Joi.nt· Operutions, who shu1~ bt1 u}Jpc·int,~~J. 
h:y m;c lB · frc·m ~ ... r.wng the lV'!a.1:1 s of' ttte L.i l i t,ary COl.'iIIJ'I' •:pE:r~t;,; 1 ng 
ae;~nc.).es iu su~~·~esston erw t.o serve 1'or u pf..:ri•.)d. of oue .veal~,. 
His ch.1.r;ies and rcH.lponsi bl i .. i.l~i t'f! she 11 bt: do.tint-~d by U~G J.8 .· 
1.\.t. n(.1 ~i.me wl•l i the Coord:inat..ur. of Joint {Jperat.i.onz:: anil t.h~ 
Cha:i t'l.1a.n. WJC' IB be members c>.f the St:H!J.e l.1epo.rtne11t. or A{'.,fJn<.:·y 

:.:;.~., U~C~IB sball also establish st1C:h startdin.g c.C.)i:\lnitc,f3~~s 
as may bo required 1.o assist it in the tii~chnr~e of )ts udgnod 
r~sponsibi.1it.ieE:l· 'rhe f'ol.lowlne standine Cornmit'l';.(:H~s cf U:·;l;IB 
ha·;~ been est.a·blished for the discharge of' th<~ responsibilities 
a.ssign~d below and for ()thorwise serving U~3GllL 

iaj Int.e1l.i11:eni.:·t~.: J1~ormu.1atlon ot ·t,tte UGC:Jl3 int.1.,•~ U.~ 
'j"~-~ni°e~°i=e1iu'frt-.?ment S ·~ and ~oordinut,j 1)fl C·f ot.1'1e\.• 
int.e~ l ir:enco r.1atters undtH" 1,,;ognlz.auce of' U'K lB, 

~~Z.,~~.r."~~~> r'orzr.mlntio'n C>f iJltBrdt;par·t:nent.rt.t 
set}.urity and dissemination poli•:;.1es~ 8.rld =.oo!·d'i..-
11at-:l.on of other se!lut"i ty mat t.ers under cogni zanuc 
of" U.3GIR. 

Co11 a teral lnformu.t.i on... Coordlnat1 on of t.!'1 e 
a(~quisftfon:~iempilatlon. ·and F.XdHWr;e Of ai) 
ba.:.kground material which rmy be of va1ut: t<..i 
the pt·odu~~t.i on of Cor.ununlcuti.orrn Int,~-:llif~tmce .. 

:.:L. •r•he standing Coun:i1ttees ot Ui3ClB !:lhall t1m-::f,i.on 
pr~.maril.y to assist. t.he Board with the coordination ~11' int1Jll iu 
gi.rnue requir~ments of member agencies. t.tl1:: <:.oncluct. of t-!pt.h"tal 
stud i.cs. li.lld the preparation of requi.i·ad pl ans. 'N1P. COJm,1i t ·t.t;as 
may,. however,. be called upon at fl.ny t.lme t.:J 1:ff!>.i8t. t,tH~ i..'uonli
natur c1f Jo'i.nt Ope.rations· in coordinution c:·r the cpnr·atinc, 
agenl~ 1es o.t1 a working .leveL Membership 'in ee.i:: h trl .. and \ nc 
t:ommi ttee will l>e held at the m.:inimwa ne.;.es~u1·y· ro . .r c;omtuc1,irw 
bu~.itif;SS.. S'ta.mling Gorornlt.t~e decisions wi.l.1 1·equirt::: unard.J1crn3 
lA0IHrn11i: but minority repurts may be submitt.··;)d ty :Vi::I.s0nt.:ing 
members as hereinaf~er provided. 

J.4, ·.:.it.aridin{! e;;ornmitte~u 11.rill (u.) est~d.) .. i.l.!.;h lh~u· -c1wn 
meth<Jdl-3 of µro(:eclur•.i in carrying out t.hei r ;Jut it~:~~ t b) 
lni ti.ate studies and proje~_;ts for the lFJ.provt~1·11.:nu uf" ·..;o·
o.rdinat.lon a.s appropriate, and (c) make and irap1erJent du~ 
t1.it.;lt1ns on spe,!i11':1c ir..att~.r.s insof'ar a!-; the r.W!!!lJ~rs uf t1'tt3 
... ~o~r:ii·Ltei::':S tunre a11thor.ity to du so for tilelr reSJH::c.~tive 
cn·c11ni ztti,i t1ns .. 

15,. Goznmittee members wlll be aµpointt'l'd bf t.hel r 
respt~i.::. ti ve Board members und the :3ecretariat. wii.1 be 
notified of all cha.np;es in oommittee membersblp. 
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)6.. The Ghalrmen of the a.ta.;:;diug 'rnmm.1 t;t;ees wi!l be 

ap}~1nted by USC!B iUL an equitable basi.s from re:prt:i:se.ntat:.l"ras 
c.1f member Departmen·t:s and .Agsn~~i.es and vri.11 r10n11a.1ly ho:-t.d 
;,1ff.:lot'ie :f~i.H" one year... H'i ally Cha.ir.ma.o. ls in1.ab.l.e to ett.~nd &. 

oeetin.g of his Committee or otherwise must be absen·~ fr:c.\m 
!i."Omm;i.t·t;et~ a:l"fairs • he will designate a.notllet"" member of t,h1.~ 
Commi·tte~ t,., serve as Ac-ting Ohail.'.'Illan h1 hts al.d3en~}~ .. 

17: · St;anfl,ing ¢iommi ttt:1~a will l1c-ld. meet.ings at 1east 
m.onth..iy·; i)l" o.fte.u.er if' required. Eai.:h department or agen~;y 
r'l::'pl"tHJ.~nt;ed ~:m the re.spec~tive trtan.u.ing 4~oramJ.t~t·1:1f;)a wil.1 be 
;t•1;:prtJst=mted at. adch meetiii.g by at least on.;;.i membe:r-" c.rr· al ternat-e .· 
with nE~«!:essa.l"y power tc a~t 

:LS~ 'l'he re·sponsibi:li ty t:o1· expe-dlti·.:m~i a-~tion o.n 
matters referrali. ta: a stand.i.ng -.~ommlttue~ rm wel.'t as t.tt.;~ 
l'E:spor.tsibi.:U.ty for the f1..n·m(. "~omplete.ness !l!ld a.;:c.ul"at-y 
!.lf its r0ports" res·ts upon the ~bairmall of the c:ommlttee ... 
1 t is hls lluty to secure a unanimous de,~·iei·~Hl. it p1.)ssj..ble. 
lf' rto auch de4:>ision can be reached in :mu:tte:rs l"<Sfe.rr.ed by 
UOOIB ~:n· the Coordinat<.>:r 01~ Joint Ope.lL"a.tion3 to the Com· .. 
m1 t.tee ;i UUCIB or ·the Coordinator of' Joint Ope:t"a.tion.s ~ aa 
appropriate~ shall 'be informed that t.he Com.Tfiittee h.as been 
unable t.o reach a decision,, Minori.ty :reports arid reeo1n
mendation.s ma.y be appended to the report and .recom.mend1:;1.tions 
of' 1:1 sta11ding t;t.)mm:S.ttee by r11embe:rs nut in complete agreement 
with the ccmm.ittee~s findings~ and the fo1·m and handling of 
SU\Jh minorlty 1~eparts and recomm.er1dations f$hull be g•:nrerned. 
'by the regulations appli.cable. to ttie committee rep~Jrts and 
:r.etAJ·mme.nd at ions. 

19, Ad Uoe workin~ committees may· be designed by 
U~CJ.B "to assist in completlne specif le tasks, '.[lhe Chaim.en 
·Of.' t.tle Ad Hoc eormn.ittee will be ap?olnte.:l. by usel.B and will 
aele@'.;t the time and place of its meet;:tngs and. wi:!. l rrnt if'y 
tbe m.e:nbers ·t.hereof o 

ZO.. The Se~~retariat of USClB will consist of suitably 
qualified representat.ives supJ.i~.led on an t1quitabJ.e basis by 
the Aw.ed Se:rv.i c.es"' .l!'ao:ili tlea of t-he Sec.ret.aria.t will al ea 

·be p.rov.ided equally ·by the Services,, '11here w;UJ. b<:; one 
Sec:rE:itar:y and one or more Assistant Secretaries a.nd the 
office of t~he Seoretary will l"Ota.te wlf.;h tlie J.Hrniruumstlip. 
USCIB, To insure nee:essary eont~Lnuity it is desi ruble that 
members of' the Sec:returi.at oe assigned fo.r a· perj o<l of' not 
less t.han one year and tlu.1t not more thun one Seoi·et.ary be 
.relieved at any one time., Under direc.ti.on of mJC.IB~ the 
Secretariat will: 

.... 6 ... 
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a} Prepure agenda, Iceop i;he minutes 9 and record M1e 
decisions or the meettne;s o.f USGIB. 

b} rrovide each rr1embe:r. of U8CIB wj_t.11 all necessary 
materials incident to roEttters requ:i.rin1r consicleratlon, 

o) l.Ju.i.ntain ad.ec1uate records concerning the decisions 
and act.ivlties of USCIB. the Coordimttor of' ~foint 
Operations 11 and the cor!lli1ittees. 

d) Coordinate the exchange of correspcmdence {l) be
tween USCIB~ the Coordinator of Joint Operations and 
Ute committees, rmd {2) vdth other orREtnizations as 
the situation requires. 

e) Hender reports directly to USCID and th.e Coordinator 
of .Taint Operations when cornmi tteo action appears 
unnecessary(' 

.f) Provide secretarial assistance to the Goordinutor of ,Joirrt 
Operations and to committees as reqt1ired ,. 

g) J>1·ovide USGIB me.mbers with monthly invo.ot~ori~o 0.1· 
tasks complet(Hi by USCIB~ the Coordinutor of Joint 
Oporationsd t~e committees~ a.n<l the Seuretartat. 

h} Follow up t.he implementai~ion of UBCIB decisions by 
ascertaining the st.£11:.us or required action» and by 

' making periodic reports to USClB as dircrnt~d by 
·the Board and/or the Coordinu to:c- ()f Joint Operations ll 
as rec1uired by parut~raJlh 10 above., 

SECRE'I' 
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