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MEMORANDUM FOR NEMBERS OF USCICC

SUBJECT: USCIB Cocrdinator of Jolnt Operations Report
1 April 1946 ~ 28 February 1947

INCLOSURES: ~(4) Joint Processino illocation Group Report
' farch 1946 - M&roh 19h7“; 2

~ (B) Joint' Intercept Control“Group Report,
‘"‘l’nprll lGhé - 28 February 1947.

(C) Joint Liaison Group Report 3 Aprll 1946 -
- 28 T‘ebruary 1947 G e

‘ (D) Comdr.. Rufus L. Taylor s memoranaum, dated
BRI - T December 19A6 SubJect +C. I, Coordlnation
Plan., o

e The four 1nclosures brlefly summarize the activ1ties
under the incumbent Coordinstor of Joint Operatxons in accord- ’
e ance with the nrry-hevy Cs ;. Coordination Plan of 5 April 1946.

2. Though.the incumbent hies operated under the prlnciple
that it would be umsound practice to attempt to exercise any
comr.and prerogatives which may heve been.granted under the Plan,
it is believea that, as evidenced in the: Inclosures the first
year X - hgs b succe sful». ; : m g tech-
nica ‘Oreover, s pointed- out in paragr

nclosure C, one of the most 1mportant objectives of the
Plan, that ;of presenting a "united front" in U.S. Communicetion
Intelllgence dealings with other governments, has been achieved
and is operative.

3 Presented in tabular form in Parsgraph 3a(2) of
Inclosure B is & summarizstion- of the development of Joint
Intercept Control Group intercept facilities. It is apparent.
here and «lso from raragraph lc of Inclosure B (Personnel
Engaged in JICG Activities), that Communications Supplementary
Activity, washington (C3SaW¥) has not found it possible to share
ecually on an actual or relative basis with the Army Security
4agency in providing personrel and facilities for JICG., 1In
the hope that this inecuity may be rectified in the near
future, sanznuunuﬁﬁﬂi!h.the incumbent Coordinastor supports
the conclusions and recommendation made in para;:rarhs 4 and
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9 Un the basis of experience gained in this first
period of operation, certaln changes in the sactual implemen-
tation of the Ylan are believed sdvisable, ¥hen the three
groups under the Coordinator were esteblished, it wzs thought
that, as e security safeguard becasuse of the nzture of its
potential contects, the Liaison Group should be physically
separate from the Opercting Centers, The Joint Liaison Group
was therefore cuartered in the Kew Var Jevartrment Zuilding.

In actusl operation tize Lisisorn Group has made few contacts

which would have constituted a security hezard had it been located
&t 3A or A3i.% On the other hand, it is evident that s problem
handled by any one of the Groups, in most instances, directly
affects or reculires coordjnation with one or both of the other
two. Consecuently, it is tellieved that physically locating

all three of the Grours at elthier Si or ASA would be distinpetly
sdvantazeous. )

B The former pcputy Coordirator for Lialson, Commander
Rufus L. Taylor, has suggested that the three Groups should be
consolidated intu one group under a single Jeputy Coordinator,
(Sece Inclosure J,) It is the feeling of the imcumbent Coordin-
ator that, tnous;h the functions of the Groups are closely allied,
they sreat thic seme time too diversified to permit maximum
understanding and attention by a single deputy. Farticularly in
the field of liaison is it felt that the resroncsible group
shoula 8 raintaln a cegree of autonomy. Liasison matters in-
volving policy should be subject to the ayproval of the Coordin-
ator. All other liasison transactions Bhould be a matter of
inforration tc the Coordinator (JLG). ‘

/s/ Hardld G. Heyes ' |
HatOLD G, HAYLS \
Colonel, 3ignel Corps .
Coordinator of Joint.
Opersatiors
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