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MEMORANDUM FOR t.:EJ,~ERS OF USCICC 

SUBJ'.i£CT: USCIB Coordinator of Joint Operations Report 
l April 1946 - 28 February 1947 · ' 

,.. (A) Joint Processlng Alloca.t ion Group Report 
March 1946 -•·March· 194'7~::, 4JI. · ': 

' ·~- . ~~: _·:~.1~~~;-~~~ 
{B} J"oint Intercept Cont~ol- Group Report, 

INCLOS"URES: 

L April 1946 ~ 28 Febrµaf~ 1947. · 

{ c) Joint Liaison Group R~port, · 1 April 1946 .. -
28 February 1947. ·· · -----:·~::·,~ 

j • : ~~ 

( J) Co!ndr •. Huf us J:... Tayior •'s n:emorandum, oated 
_ .. 5·December,1946, Subject: C •. I~ Coordination 

-' ~ - ~: - I . 

~ ';; _.. . 

.. Flan. •··.·. • •·.; :-::_'.~Ff~tf~~~~~~;'.~j;;·. · 
1. Tlie· four inclosures· briefly·.summarl'..z'e::;t,lie~"' ac,ti vities 

under the incumbent Coordinator of Joint Operat{dris in- accord­
ance with the n.rrry-:Javy C.J. Coordination·~·~-.-f~= .. ,~~ ~- Ap~il 1946. 

2. Though~ the inc~bent ln:l.s ope~at~d~- fu.idey;'.,-the -principle 
that it would be unsound. pr·actJ:ce to attempt to exercise any 
conr.and prerogatives which may he.ve been.-granted·.under the Plan, 
it is believed that, as eviderieed in the.,..:Incl:osures, the first 

....... ' 

nica o-int ~orsover, ·as s point~d out in paragr - · · II 
year era ti on h b successful··_ e :~- m a tech-

, nclosure , one of the most impo~t~?l~:(?~b'3ec.tives of the 
Pl&n, that 1 of p1·esenting a '~united front!' in U. S; Communication 
Intelligence dt;alings vd th other governments, has been achieved 
and is oper&tive. 

3. Presented in tabul~r form in Paragraph Ja(2) of 
Inclosure Bis~ summariz~tion·of the development of Joint 
Intercept Control Group intercept f·acili ties. It is apparent . 
h::re an-J. ~1so from Paragraph le of Inclosure B (Persoruiel 
Engaged in J"ICG Ac ti v 1 ti·es), that Co.rnmunioations Supplementary 
Activity, Washington (CS.ri.W) has not found it possible to share 
ecually on an uctual or relative basis with the Ar~.y Security 
~"t.gency in providing personLel and facilities for JICG. In 
the hope that tti~ ine('.uity may be recl.if ied in the near 
future, ~3 f t?rs the incUJLbent Coordinator supports 
the conclusions and recor'..rr..endation made in para,:raphs 4 and 
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4. Vn the basis Of experience galned in this first 

~eriod 101 operation, certain changes in the ~ctual implemen­
tation of the I·lan are believed advisable. v:h.en the three 
groups under the Coordinator were estc::.blished, it v..e..s thought 
that, &s a security safeguard because of the nature of its 
potential ~oritacts, the Liaison Gro~p should be physically 
separate from the Oper~tiLg Centers, The Joint Lio.ison Group 
i.ms tllerefor-e .:::uartered in the !~ew ·;:ar ,)epart.r:.ent Building. 
In actual operation the Liaison Group h&s reade few contacts 
which would ha~e constituted a security hazard had it been located 
at SA or n3~:: On the other hand, it is evident that a problem 
handled DY. c:;._ll;,• one 01 th€ Groups, in most instc.rices, directly 
affects or reouires coor~ination ~ith one or both of the other 
two. Conse~u~ntly, it is.telieved th~t physically locating 
ail thrt;e of t.be (-:.roups at ei tlrnr s; ... or ASA v.:-:iuld be distinctly 
advantaseous. -

5. The t·ormer Deputy· Coordir:ator for Liaison, Corr ... rr:an_der 
Ruf us L. 'l'&ylor, lw.s sue;gested that the three Groups should be 
consoliclated into one group under a single Jeputy Coordinator~ 
{.Sc.;e Inclosure :J.) It is the feeling o:t the imcumbent Coordin­
ator that, tnouc:;h the funct:'..ons of the Gr:iups are closely allied, 
they are a:t the same time too diversified to permit !r.aximum 
understb.ndir~g and at tent ion by a single deputy. Farticularly in 
the field of liaison is it felt that the res;-ori~,ible. group 
should tv-rr.aintain a ~egree of autonomy. Liaison ~attars in­
volvin8 policy shoula be subject to the ~-proval of the Coordin­
ator. All other liaison transactions should be u rt.attar Of 
inforr..at:'...on to the Crjordinator {JLG). 
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/s/ iiarbld G. Hayes 
HJuWLJ G. i-il.T.C:S 
Colonel, Signal Corps 
Coorjinator of Joint 
Operations 
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