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LEMOPANDUYM FOR ADUIRAL KDNG
/ SUBJECT: Signel Intelligence )

Rofersnces: (1) Top Secret Ultra msmorandum for Genersl Marshall
frem adsiral Hing, dated 2 Oct 45, and refers=ncec
listed tnerein

(2) Top Sscrat Ultra mexorcndua for Gsneral Marshall
and Axzirel Ying froz ANCIB, dated 22 Aug LS

l. After reaiing your mazcrandum of 2 October, copy attached,
I an convinced that a Joint Ultra intellisence evalueticn center would
be insffective unless in ths same cenlcer there wars cozbinad 21l other
types of Army and Kevy intelligzance.

2. It seems to me that tho best solution for Izproving not only
the effzctiveness cf Ultra Intelli;ence but to resolve ths entirs Juee-
tion of Army and Navy intelldicsnce crooalzetion wenld be for us to
canbine in one locaticn, under Joint c»..tro.., g1l Army and Xavy intsl-
ligance elfort, porsonnael and direetion Snecluding a)l of the procoet
of the Ultra. Such positive action en our port et this ticzs wuld go
far o clear the confused guestion of postewer nmilitery intsllizence
orgunization end would form a sound baslis on xhish ths armsd sarvices
could jcin with the State Doportament dn a united offort, dnsuring
effective ccordinztisn 2nd control, the exleitation of the exgariencs
that our crianirations have sained in this field during the war and
ths bsst besis for proserving the necsasery sscurity of Ultra int.al-
ligence in the future.

J

3« I hops yuu can concur in this proposal.

Chiaef of Staff
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