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AD MEGAT ON JAPANESE CKYPTANLLYTIC TLSRS

- 23 October 1944
In oxrder to minimize the use of replid communicetion facilities

and to prorote proper coorainution by the moat efsicient employuent of

personnel, particularly in the scviution and exploltation of those Japanese

oryptograghilec aystems whioh require the coubined effort of relutively

large numbers of persons, tho following points mre agreed upon by Op=20-G

and @ C &

C 8.

QENERAL, AGHEisWENT -

l. O0p-20~G - FRUPAC - FRUEF wlll be the exploiting anc
distributing centres of current operational Commmnications
Intelligence,

2. Op=20-0 will cc;orcunute the uniiieg elf't'ort agalnst

Japunose Curnmniocations Inte.lisence und allooate tasks

TRAFFIC -

with B.Ps, of course, free to ruke su yestions, reyuests
or_complaints at any time,

S0 G C &C 8 will take on any tusks allocatea by Op=20=G
&nd such tasks will be given full priority,

4. Aduitionuily, in so far as tLue tusks allocated under
(3) pornit, 6 0 & C S will do such work as Aauiralty may

request an::t any work necessary for training purposes and

research. '

To be passet to B.S.C. for forwarding to B.P. by bag, in

case of JN 25 and any non-cwrrent or non-assigned Jupanese

syatems, and by ocable or U/T in case of other systems that

&re bheing worked cwrontly by BoP. in accordance with
assiynments fron HEQGAT,

UNSOLVED SYSTHLS -

BePo, whon requested by NEGAT, 18 to work onm any system

for which trafi'ic is available at boPo No truffic is to

be supplied on & cwrront basis ror passing by cable except

when at the rejuest of NHEgap hely is Bought ‘on a apecific
assisnment,
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BULK ADDITIVE KEGOVEHY -
B.P, to work on bulk adaitive recovery only as reyuested by

NEGAT. Kequests are to he predicated on the atabus of aysteus
avellable for work. MEGAT will norually keep the more recent
and operational types. .

EAPLOITATION -
In general, B.Ps will roud such current FLOVERDOWN intercepts

as they can with the matoriula they heve avallable. NEGAT
will give such “hole £illing™ assistance on 1m)ortan.t current
messages &8 it ocan when reyuested by B.P.

INTEKCHANGE OF MLCOVERIKES -
NEGAT will send aduitives to B.P. by air mmil except "hole
fillers”™ and those that apply to current systems assigned

to B.P., which bf course will g0 by despatoh. BExcept es
indioated aborve, all curront recoveries will be exchanged
by aespatoh &nd non-ocurrent recoveries by beg.
PAST CIPHER PEHIODS -
l. BeP. will cooperute on working any back oipher poriods
upon specifioc requests fiom NEOAT - but does not want thias
phase as its only assignment sxd would profer to be asked
to search periods with a specifioc type of useful information

as on objective,
2. HNEGAT will furnish B.P., with &1l aveilable aids to
faollitate agoh worke LoP. will fuwrnish NEGAT with &1l

Mublications and results on any and all oryptanelytic
results, '

SPL'ZCIFIg ASTIONMETS TO HW Dt ) g
THIS AGHER Sy L8 oF M§ %JTE
M -

lo BePe will be specifically requested to work JH 8b L-b3.
2. Until Nen ciphers become woricable BoP. will cooperate
with REGAT on the solution of the system.

3¢ If and when the Nan clphers become workable, ane or
nore oclpher periods wiil bhe assiimed to B.P.

4. 8peoclal studi_es or phases of atudies may be requeated
of B.Po &8 needed ,

— 79p-SECRET
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5o Subjeot to the changes indlcoated in this document, existing
arrangerents between HEGAT uand BoP. with respect to allocations
and trari'ic exchange, will te contlmuwed until sltered clroum-
stances maeke adjustnenta neceasary. .

6. Mature assignmonts by NEOAT will be in vhe general spirlt
of this sgreement. '

THANSLATION AHD CODE JSCOVERY «

l. NHOAT will, from this date on, supply B.P. with one copy
of each IBM surmary code recovery work<book together with an
index to that traffic. Illowever, because of limited fucilities,
such books can only be furnished on the NEGAT suwmmary print,.

2o B.P. will exchange coples of all translations, and the
results of all speclal studles produced in the Japanese
systems, with NECAT.

PUBLICACION EXCHAMOK -

NEGAT and B.P. will ocontinue to exchangs all technical
information including reports ana speclial studles on all
branches of the work,

COkWUNICATIONS AGREISALNT -

The Comrmnications Agreemsnt, involving ull unita concerned
wlth the Jupanese problem, is detailed in the attached
enclosures A and B.

Enclosure A = Top Secret Memorantum fouy the Director of
Naval Comrmnications, dated 6 October 1944, snd aigned

bY ho Ho Hlllgarth, Capte Rode

lnolosure B - Draft of ULTRA 8ignsl from C in O, E.F. to
Admiralty dated 6 October 1944,

For G C & C 83 POM UNITRD STATES NAVY:

/8/ BT
H4 cLobaxr

/8/ JaRoRo
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ENCLOSUKRE A
—— S ; {oopy) 6 October 1944

MIhORANDUL PR DIKLCTOR OF NAVAL GOwiNICATIONS:

In confirmation of our oimve:-sati.on I huve set aowvn the
following points us apreed: ,

5 ; ‘fered will
o oposed Guats - Coloambo ciroult you 8o Kindly orfex
to:hp'f-t:eg;e{:ty pe eyulpment cuiculuted to hand.e 80,000 groups per
dey euch way. This is oxpoctud L0 be ready lor uuagutcn in Novembeiﬁi
B.h.D. to take aeilvery in U.S.h. ot . the eyuipueut ror Colombo and [
aa rapiuly as possible. .

; ' , il » lie capecity
2o this Gues ~ GColowubo olreult FLUEF wiil recsive to L

zi' tg:: circugt €1l Jupuncuse aecryption Intellijonce, recoyerlos -
crypto-chat und trufllic anuiysis (LISC ead DAZE) from Op=-20=-G and
PRUPFC, L.0. the full out.ub from thouse stations.

3, by the sawe cirouit FRUPAG wlill receive all Jupsnese decryption
- intellige.ce, recoverius, crypto=-chat and truftic s.eljsls from

G.Co aud C.S. and FHUEF in the saune mannel, plus whatever load of

unigue raw materiul from FKUEF the clrcult cun sdditionally carry.

4. If the trafric on this circult from Guam to Colombo exceeds
80,000 groups, the balunce will be transnitted via delbourne.

' -
|6, It is estimuted thut the non-rew nateriel treffic on this circult
lepom, Golombo to Guan is uniikely to sxcesu 50,000 groups in the near
future, thus allowing & mergin of 30,000 groups for raw materiel. .
. ~Extra raw material wiil be scut from FLUEF to FRUPAC thuough kelbowrne.

6. 8ince the Guan - Colombo circult wilil not noymally- accormodate raw f -
material westbouna, vaw muterisl recelved by Op-£0U-0 from FRUPIC wiil -
be lorwarded-to G.C. &nu C.S8. via B.3.C. New York. .

In order to avoid double encipheriunt ol raw nuterisl &t FhUEF,
it is agreed that ruw muterial sent fron FLUEP via PEARL to Qp~&0-G
shall be likewlse forwardea on by Ou-20=G to G.C. und C.S5. via B.S.C.
New York. .

In continuaunce of present arrangumoni;a e

{(a) Uniyue raw materisl recelved at Op-20-¢ froum Y.S5. and
Canadian stations wi.l be forwarded to G.C. und C.8., and uniyue

raw muiorial iatercepted by U.Ke. stations will be forwearuea to Op=c0.G
in both cases via b.S.C., Naw York,

7. In view of the neeu ror FLIEF to have, as esrly -us possible, £ll

p the outyut outlined in parsgreph 2, you are instelilsy; & manual circult
at Quam, It 1s estimuted thet this should be operative in about 3 weeks
enu thut 1t wiil carry upwerds of 10,000 groups per dsy esch way. Penuing
the openlng; of tho teletype clircult, 'the munuul cireuit will carry the

more urgent uhUSA matler both wa;s, as much of the belanc
belng sent via ellowrne, ’ te as posaille

8o The Melhourns = (olombo link will now carry 58,000 ¢rouus
euch way, but this should increase to 60,000 Billtn-tiy, grouysa per day

9. Thoe main purpose of the new circult is to G B
olrce PRUPAC ana M1
in tue centre of the LAUSA circult instead of at Lle extronﬂtiei‘i:un!"

/8f k. H. HLLLGALTH,
Captaln, k.N.
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SoPSECHET /D PERSONM SNCIAOSE B

RS {copy)
| DHLFT :01-‘ S-IGHAL .'
From: C=inC., Eo¥. ‘ Tos ADGIRALTY
ULThA o “6 Qctober 1944

Pars. 1. Adniral heaman has indicuted to 1 his re<orgunisation in the
Pacific Arsa unu has put forward proposuls, with waich I agree, for
linking up sAmdderson in this area net work.

Para. ll. He-organisation in the PACIFIC Akkh.

{(a) It has beon ueciusu that U.8. exploitations ovn all cyyhers will
te concentrated in FHRUPAC. Only minor systems and traffic anslyosis
will coatinue to be vworiea at xdelbourne. '

(b) uith thls object in view, arrangenents are bvelng mude Lmmediately
to peas to MHUPILC and Op-20-G by radio telotype all unigue raw materiel
dntercepted by Uc.S.M. and HohoN. interceut stations in Australia.

(o) &an interceyt stetion 1s being eatablisueu in QUAM which wiil pEBB
raw material to FhUPAG and Op-20-G by radio teletype.

(d) An interce,t station hes Leen estubilatied at ADAL to PUBE TUW
metericl in & siniler way. Otner intercept stations wiil be sstabiisasd
as reyulred,

{e) Inkeliigence pertaining to Australia anu ad jucent waters sud that
concerning ma jorr strutegic rmoves will be passad to kelbourns. 4il
intelligence verived from fits owm processiug will be pusseu by melbourne
on tRUSA.

(f) ULThA weatlwer infommiion will be passec alrect from Navy ViesthLer

Central Pearl Hurbour to Navy ‘leather Central H:NUS.

Pera, 1ll. In omcer to assist FLULF in functioning elticlently us an
exploitatlon contre sna to ensure rore rapid oxchange of oporstional
intelligenve wnd recoveries on cwiens systasgs, Adrdrel heansn has
proposeu thut LhUPiC be linkeu to FNUMF Ly u redlo telotyuo olreuit
via GUAu. He nhus oi'f'ered to mu.e aveilublo the noecessary eguipmont
in United States.within 60 days, :

(b! Arvangerents ure in hend now to inoresse the efficisncy of the
Andaerson~kelbourne high speed iink to mpuke it possible to pass an

increasing volume of operutional lutelligonce between FRUPLC and
FRUEF Via idelbourne.

Pera, IV. When the radio teletype circuit hus been estublisned, the

®¥o main exploitetion centres FRUPAC and FRUE® wouid huve
chsnnels for intercorrmnicetion. shroe

1. PFHUUEF « GUAY = PuUPLC, cupmelty of about 100,000 groups « to be

used primerily for interchwmn;e of inteliliy
L ~nisliipence rna recoverie
current interest, © wies of

2. FRUEP - LELLOULNE - FUUPLC, eapacity of about 50,000 .

) A [ : [ e, o B tO
bo useu i'or any overflow of invellience und z'-uuoveriaa aﬁ:t :ﬁ
noecassary for raw mterial,

8. FWUPIG = NEGLT - SKUJL - PRUKF bo be used & o
other two channeis are ‘fuIJ,,, 3 heceassry 5;"" the

— - TOPSECRET
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ENCLOSURE B (continued)
(copy)

Pars, Vo (&) For the irmedlate future there wilil be no alteration in
the existing routing of LRUSA traiiic.

(b) In the near future when the ue'lbom-ne-(:olonbo cilrculit can unaer- -
take 1t, FhUPAC and PKHUBF, b; mutual armrangement, will CONTENCE routing
ephkUSA traffic via lelbourne, working up to capacity of this link.

(c) Vihen GUAMN ~ ANDRELSON ruadio teletype is in operation, FhUPAC and
FhUEF wouid route bBRUSA traffic by this cirocult.

Para. VI. Routing of Traffic.

(a) PFRUPAC aud FRULF interchange DAZEK and DISC trufific, in sdaition
routing tiola own production to NEGAT anu SKOOL reaspectively. .

{b) DAYE and DISC traffic originating in Washington will be passed to
FRUPAG ana GoCo & CoS.

(c) DAZE and DISC traffic originating in G.C. & G.8. will be pessed
to Washington and FL.UERF.

(d) kelbourne will supply its production of intelligence to FHUPAC
and FRUEF direct and will be suppiled by them with such intelllgence
as alfects its areu.

(e) This routing of trafric will relieve congestion on the Atlantic
channels. All that will remasin will be VWasihlington amd G.C» & CoS.'a
own DALE and DISC tralric.

Pect. ViZ. kaw material from FLUEPF to be passed to Washington via
FhUPAC when conditions allow. .

Pereo VIII, It is consluered essential to huve an exchunge of 8igo
int,; Naval Lialson Officers st Pearl llerbour end ‘nderson,



