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.ARY.ED FORCES SECURITY AGENCY - NAVY AGRE!Et"~T 
REGARDING bIBEcT?oR '.AND SOP.PORT OF OOJIPf1m!~lfl'.dN na1ELLIOE?\CE 

o:M&A1'fkG Aci'!V1'!lf!S OF •rm; RA VY 

1. The purpose of this agreement is to effect oloser liaison 
and coordination bet~een the Armed Forces ae·our1 ty J\genoy ( AFSA) 
and tbe NaYal Security Branch (Op-202), Naval Commun1oat1ons 
D1v1a1on, ill regard to direction of Comnun1cat1on Inte111genoe 
(OO~"INT) operating activities maintained by the Navy. 

2. The prOY1S1ons ot this agreement which relate to the trans
.m.1saion of AF$A missions and instructions to activities under 
.AFSA operational direction a.re principally tor the purpose of 
routing directives v1a oomrr..and channels of the Navy and for 
ensuring prompt oomplianoe therewith. 

3. For the above-mentioned purposes, the following arrange
ments are agreed upon: 

a. Within the ecope outlined in Enclosure l, Section I, 
all missions and instructions tor Naval COY.INT operating 
activities or facilities which are permanently or temporarily 
under the operational direction at AFSA will be: 

(l) Prepared by AFSA. 

( 2) Released in the name at the Dir eotor, ~aval Communi
cations (DNC). 

(3) Transmitted as prepared, subJect to any subse~ent 
review and revision deemed necessary and agreed upon _bySA 
and DNC ( Op..202) • 

b. Within the soope outlined in Enclosure 1, Section II, 
requested missions and pertinent instructions tor Naval COVINT 
operating activities or facilities not under .AFSA operational 
direction will be passed to DNC.(Op::'202) tor review and trans
mission to statioDSconcerned, wtth prompt notitication to 
Ab~::l.A ot any non-oompliance. 

o. Within the scope outlined in Enclosure 1, Section 11+ 1 
technical support information tor Naval COVIN'r operating 
activities will be originated and released in the name ot 
.Ll!BJ\FSA, and translti tted directly to Naval COl~INT activities. 

d. Within the scope outlined in Enclosure 2, Seat1on I, 
operational reports will be addressed by Naval COMIKT operating 
activities to DNC (Op-202), who will.furnish copies or 
pertinent data therefrom promptl~ to AFSA. 
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e. W1th1D the aoope ou~lined 1n·l:ri.a1oeure 21 Seot1on II, 
material el»tallled by lCaval COPLIN'! opuattng act vitles •111 
be adJr~sae4 and . tranaa1tte4 dJreotl7 to USA. 

t. Perilnent ext.raots from other reports trom or direotlvea 
to ~aval com! operating aot1v1t1ea, required or or1s1nated 
b.J DJQ (0»-202) I will be fVJlishe4 by the latter tO AJ'Sl. 

4. me (Op-202) wUl keep under oonti.nual rnie• the RaTJ''& 
requiz•enta at USR station• whiob, b1 108 author1tJ'i WR& . 
not plaoe4 under AF3A operational dlreotion, and •11. plaoe 
all COl.'Il'T o~ting tao111 ties (intercept, RFP, D1, anal.pis, 
Pl'OO•••!na:) ihioh are in exoeea at bls mown ovrent require
ment• der tbe temporu1 operational direction ot APSA.. At 
other USN a1;at1one where the !la~ ma7 provide tao111ties 1D 
addition to meeting the ourrentl7 approved or agreed requlre
aente ot Al&A, noh tac111t1ea will a:lao be plaoecl under the 
ta.pprarr opeJ,-ational d1reot1on ot AF& 11ben they are not 
requlrecl tee liav1 parpoaae. AJ'SA w1U be notified well 1n 
adTanoe. ezoept where exiseno!ea of the situation preclude 
euoll a4Tance notioe, ot ~T planned w1th4rawal ot the above 
tao111t1ea t:rom ·the tem»l)rar1 operational direction of Al'SA. 

. . . s. ID order to oarry out the above-listed arrange1tents, 
DHC (Op-202) 111.ll 1aaue orders to naval personnel. ln numbers 
aa required, aaelgnin& them to a4d1t1onal duty with ilJ'SA, to 
:tom a unit, to be located at Ar11ngto.n Ball Station, with the 
tollow1Dg .4ual reaponsibilitiea: · 

a. To me (Op..202) tor: 

(l) ID1t1at&ng·or taking a4m1D1atrat1ve aotlon in order 
to haure tbat '3SA atenduda are met in reaard to del1Tery 
ot MtU1al to and from, and petorma.noe of taaka b7, Naval 
COJIIN! operating aotivitiea which are under Al'&& operational 
41reot1on. · 

(2) Releuing ·a.•sages . or signing oorreaponden·oe, b7 
41reot1on ot DBC, 1D oomieotion. with aub-paragrap.bl ). a. ancl 
.J.b. ,· aboYe. · 

.· . (3) Pal'to:rm1D& Liaison Group tunctlona~· a~ outlined ill 
... ··'sa:oloaure ( 3). · · · · ~ ,,., · . · 

b. 'fo DIRAJ'SA tar: 

· (1) Aealstlng in the prepuatlon ot matter Oliltl1ne4 
in aub-:paragrapla,3.a., ).b., 8114 3.o., above. 
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(2) Expediting the release and transmission ot matter 
mentioned 1n sub-paraerapbe ).a. and J.b., above. 

( )) Assistins in the processing ·or matter mentioned 
in sub ... parasraph ).e., abOve. 

(4) Insuring that matter listed in mb-paragraphs 
J.4. and ).t., above, receives .prompt and proper distribution 
with .AFSA. 

(S) Keeping DIRAFSA informed of action taken in 
connection with sub-paragraphs ).b. and s.a.(l), above. 

6. The above arraneements will become efteoti ve when the 
Dl\C (Op.202) unit is ready in all respects to function at 
the AFSA Ottice at Operations in accordance with the intent 
ot th la agreement ,; : 

7. This agreement •111 be supplemented by a list, prepared, 
kept current, arXI. furnished in qulntuplicate to the Director, 
il'SA, which will set forth the existing COMINT operating 
aotivlties ot th~_ Navy and will indicate: 

a. which are under the permanent operational direction or 
.nESA 

b. which are under te~porary operational direction ot AFSA, 
and 

c. v.hioh are not under the operational direction of .AFSA. 

8. This agreement v4ll be subJect to revie~ aDi modification 
at any time after l July 1952, or prior thereto in tae event 
that both parties to the agreement so desire. 

9. The P.rovisions stated above are hereby agreed upon. 

· ohll • e n 
Rear Admiral. U.S.N. 

ector 1 Naval Communications 

3 Enola: 

ar • one 
Rear Admiral, U.S.N. 

Director, Armed J'orces 
Security Agency 

l. Scope-or missions, instructions and technical support tor 
Naval Communication Intelligence Operating Activities 
prepared by DIRAF::lA 

2. Addressing ot rewrts and material trom N&val COJ:'tlf\T 
operating activities 

). Purpose and tunotiona of Naval Liaison Group in AFSA 

PRNC-NCS..,\T, ·~MAii ;;;;,. ~ 
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I. 

A. InterO!J>t ---
l. Intercept missions and 1nstruot1ons (morse, radio 

printer, radio telephone, and faos1&1le), 

2. lJumber and type of positions and/or terminals to be 
em~loyed tor particular missions, 

). Format tor copying and recording intercept traffic. 

4. Format, method, and priority of torv;ard1ng intercept 
trattio. 

5. Reports required (and format to be used) ror results 
ot intercept ass1grutents. 

B. RFP -
Transmitter 1dentif1oation missions. 

C. OF -
Direction finding missions. 

». P:rocess1ns 

~issions and instructions pertaining to traffic analysis, 
cryptanalysis, and language translations, including procedures 
and method of reporting. 

II. UISSIO:K$ AND IlISTRUCTlO~S FO.H NAVAL COf.11.UNICAT!ON 
fi!TEL!ld!f.ci OPER/1.TING Dls1'ALLAfi6NS N6T tlN11ER Al'SA 
OPtmATroNAt u!RECTI ON. 

A. Interoept 

Reque$ted intercept .missions and instructions. 

TOP SJ; CR ET ENCLO~'URE ( 1) 
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B. ilE 
ReQueeted transmitter identification missions. 

c • .Ql 

Requaated direction finding missions. 

D. lrooess1ns 

Same as in I.D. above. 

III. T1':&~ SUPPORT OF ALL .NAVAL 001"!''1JNICATIO~ D.-rrELLIG&\CK 
Cttl 4ct!V!T!E~ 

l. All types of technical data necessary for intercept 
missions, including morse, radio printer, radio telephone, 
r~osimile, diraotion finding, and radio finger printing. 

2. All types of technioal data necessar~ tor processing 
units. 

I OP Si: CR ET 
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I. 'l'O BE .ADDRESSED 'l'O DNC ( 01'-202) 

A. I!t!£ge3 

l. Weekly station oapability and performance reports. 

2. 'Plonthl.r summary reports. 

B. D1reot1oQ Finding 

All D!' data. 

C. Prooess\JU!i 

1. Per1od1o reports as required. 

2. End results and technical produots ot tra!f lc 
analysis and oryptanalya1s from units afloat when requiredo 

D. Operations 

Messages atid correspondence affecting or relating 
to operationai .matters. 

II. TO BE Al>OJil!:SdlGD ~'0 DIR.AF SA 

A. Interoept 

l. Intercepted trattic, interce~t operator's notes, 
recordings ot radio telephone transmissions, and similar 
material obtained as a result of intercept operations. 

2. Daily coverage reports. 

13. HFP -
l. Daily. weekly, and monthly rerorts. 

2. Processed film.. 

c. l'rocessing 

Knd results and technical products of traffic analysis 
and cryptanalysis e&cept from detachments atloat. 

T 0 p s J3 c R E T ENCLOSURE (2) 
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l'UliFOS.E Al\D FUNCTIO~S OF NAVAL LIA!SO?\ GROUP IN AFSA 

.PU.RPO~.!: 

l. iU!dA ia responsible !or the provision to the tavy Of 
tecbnioal support and certain specialized training. and 
exero1ses operational direction over certain Naval COUINT 
activities. The Navy, however, is responsible for the aotual 
pertormanoe by ite activities; and must. therefore, have the 
means or measu:r1ng the quality of perforir,ance, of determining 
the adequaoy ot its activities in the light -o:t" all the 
relevant taotors, and of oo:rrectin£ such shortcomings as are 
detected. 

2. There are, there.tore, a number of things which the 
Na•y should have some means at deter".in!ng: 

a. Since two important taotors e.1'1'eot1ng the ouality 
or a field unit's performance are the technical support and 
the speo1al1zed training provided by ,(FSA, the Navy should 
have a means of determining what .AFSA is acoomplishing, or 
(if required) oould accomplish, in these fields~ If the 
.Afi:iA pertornanoe is toUJ:ld lacking, the t.avy should have some 

·· means of instituting corrective measureso 
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b. The Navy should have an i.!J1ependent means of deter
mining whether a tield unit, within the limitations of the 
technical support being given it by Alf'SA, its state ot train
in&, and its fao111t1es, ia perrorming as it should on the 
material it 1s 1nterc.ept1ng. 

o. The Navy should have an independent means of deter
mining whether, in view of the nature of the problems with 
which a field unit must cope, its composition is correct and 
its facilities adequate •. 

d. For planning purposee. the Services should have an 
independent means of aoqu1rins •. eomp1ling, and evaluatJ.ng 
technical data and other COK~T data produced by AFSA and the 
field units. · 

). To aid in aoaompl1shing the items set forth above, the 
Navy will establish a liaison group in the A.FSA CJ'ttlce ot 
operations. 
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1+. The liaison group 1n the AFSA Office ot Operations 
should be oom.posed of a sutticient number ot teohnioall7 
qualified end properly expar ienoed personnel to perform the 
following functions: 

a. Th.rough direct and inti.mate oontaot with all KESA 
prooeseing activities which support or affect Kavy field 
aot1 vi tie a, 4ete:rmine.: 

(1) The aotual state ot the problems under stud1 • 
. 

(2) The adequacy o:r the tecbnioal support being 
supplied b.Y JJSA. 

(3) The adequacy of specialized training provided 
tor NaYal personnel assigned. for this purpose. · 

b. TbroUSh stud~ of the field unit8 1 reports in the 
light at sub-paresraph a., above, measure the quality ot the 
,pertormance ot those units, and deiermtne the reasons tor any 
1nadequac1e$ and the nature ot the remedial measures required. 

c. In the light ot the knowledge gained through the 
operations deearibed in sub-paragraphs a. and b., above, and 
the study ot a.FSA plems, d~terfine whether the latter are 
adequate tor the provision of ~e required technical support 
end specialized training. 

d. Through the :t oregoirlg operations, and such other 
study and evaluation or both AFSA.-produced and "field-pro
duced" COMINT as JtAy be necessary, a:ovide: 

{l) The basic information tor guiding the Head of 
the Navy's cryptologic activities as a member of .AFSAC, in 
his revie\'¥ Of AFS.d. plans and in 11!s actions with respect to 
fClrmulat1on or AFSA policy and doctrine and requirements, and 

\ 

(2) The information required for guidance in many 
aspects or Naval planning with respect to the locations, 
com.position, facilities, etc., of field units, and their 
requirements tor both basic and specialized training. 
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