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BURVECT i&lﬁﬁﬂinn of overcrowding upen Inftindl ocovpiiiy oF
WL Bparstions Puiiding at Part Heads

‘tha plans for The Natlonsl Security Agensy Opetaliens Mafiding,
oo h‘iﬁg 2endtPGEtEE &Y PoIK Osorpge G. Heade, Maryland, ware initiated
: Mﬁnms@ Thete planz bad besn sarefnlily dsweloped to pro-
, vide adeqmats Tor the gpurations of the Armed Forces Seaurity
1 Apieey. ¥ines Thal Thwd, WXIN Ko, & {(Hevipsd) and HSC 160 bave heen

S

fuaomd, sstablishing the ¥ablonil “enurity Agency. The scops of respon-
#h11Tty snd the spaiations of thle saocessor to the Armed Forces Security
. dganiy Kive Dasn greally imoreased in the {ielde of both COHINT amd
A COREEC dixdng this Pive-ywar psriod.

f The plans for the Imaility at Fordh Hoade ¢alled for gross space
#F 1.h miilton scquare TB8%; sbout 1.1 nillion square fest were io be
silecated for speveiiomd) uss. During develooment of the planz, thim
1.3 miiiion squarn feet of sperutional space was further decreazed to
I 1.8€ x{1ilon aa fest by the srohitesturdl meeessity of increasing

}

m #3ecatad Lo sadh servics facilities as moxw elavators iyl escal-
! ﬁiﬁ widar to¥rifiors, increasad transformer eapacity, and incrsased
| figt froilitine. ﬁatﬂthm'ding tate redustieon, the rsaining usabls
| et iondl spdfe WS TOMBIdered wmls in 1951 to acoorrusdate the botel
Wk fghrrg and to allow for #ome axpansion. Cenditions lave chanped
dince {

&, Tou Fecognimed the soed for moys pedpls in the E-HINF .
el ptharized e Lo Bire 108Y additional glvilians,

i

} R, T (noredsingly sophisticated techiiiques af &lir target ——-*i
| Eave damandad &ttacks hy hivgl\vf-uumllm arid space-cofsaning wnpb

\ ?Mﬂhmromdtomwaﬁfﬂumngamwrynrmﬂmddap_j’
toario dsdahines (o ordax to waintain eur current level of cepabiliiy. ‘wm

:
A
[ §. TH devwlopmert of wirh wdvanced computers, Wnse spedisl C’s
- gﬁ Liealion Lo our AERLFLI2 techniquen are invalmble in oporations, ¢
ther increaped cur machine holdings (with & further gucvoschment ogo
T cpurational sreas). :Ucn

: d. The amcunt of msterial aveiiatile to qur Séiils Tor pi’&ﬁ%
* dng Bis Indrddowd with the stenfy Imelémeitation of the irtercept por
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{Sontimad from Page 1.)
Irgballation Dep nt Flan, Conpletion of thls Flan in FY-58 will
irgvease the of intereept by mare thean 60 per cenb. In order Lo

PICOREE PRy this staggering wolums of traffis, 1 will wndoubtedly
reduire more people. Thix is svident from the fact that ws ave almost
¥ Lo edr énmly sathorized allowance and ame sbill wseble Yo process
Rilly adl the materisl we moeive.

2. I vonsider it wanifestly wwise to initiate cpermtions at the

#ey fite wder orowded conditions. This would sffectively preclwde soy
waded sien or delay 1t uwntil additions to the Milding could be
ganwtracted, The GOISEC production slement ot the Navel Security Statdon

¥ be eomeidered an entity in itself. Its separation from the stafs
: ts st Port Hoade would not adversely affsct the direction, plaming,
dnd guidance of the COMSEC sffort, wharmas its retention st the Naval
Mr%ty Mation would serve in scme degres to dimporse the vita) CUMSEC
wpaydtion,

L. In view of the situstion discussed above, I now plan to retain
pulficlent apace at the RHeyal Security Station to sccommodate the €OSEO
#@tivition which do not reguire gollocation with ¥SA Readquarters for
wiTiolant cperwiion. 1 bave sgreed to inform the Mavy b 30 June 1555
6f the space at the Kaval Securlty Statlan which will be required by
¥EA md will itemize for them the tuildings to be swtained.

(sgd) Ralph | Comme

BALPH J. CARIE

H .A. ‘ »
ce e} Mr, Philip Patton Ideutenant Omnexal, US Axmy

¢/s 080, 05D, Rm 3E1025

p/p The’.?ent;.gon ’ Plrecter
COMSEG

PROD 281

Mip

/s
Memo prepared at direction of DIR. Otherwise, aelf-axplanatory.
Action coordinated with and approved by COMSEC (Colonels Herrelke & Davis),
PROD (Mr. James Payne), and Mip (Col Holt). M/R prepared 20 May 55 by
?/P (Maz R. H, Dean, Ext 548). Rewritten by DIR-1 Jun 55H. :
mc/%sza




