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In order to minimize the use of rapid comminicetion facilities
and to prorwote proper ccoraination by the most efsilcient employwent of
porsonnel, particularly in the soiution and exploltution of those Japanese
oryptograghlc systera which require the coubined eff'ort of relutively
large numbers of porsouns, tho fallowing points ure agreed upon by Op~20-0G
and G C & C 8,

ORNERLL LG:E<URNT ~
lo Op=-20~G - FRUPAC ~ FRUCF wlll be the exploiting and

distributing centres of curront operational Cowmmniocatiuns
Intelligence,
2. Op=80=0 will oo.orcu.nat:e the united ef't'ox't against

T

Jepsunose Corpmnications Inte.lijence wurxl allocate tauks

with B.P., of oourue, free to nake suestions, reyuests
or complaints at any time.

Jo 0 C & C 8 will take on any tusks allocatea by Op=20-G

and such tasks will be given full priority.
4. Adaitlionuily, in s0 fur as Lhe tusks allocated under
(3) perudt, 0 C & C 8 wlll do such work as Aapdral ty nmay

reyuest and uny work neceussary ror tralning purposes and
regearch. *

IRAFFIC - ‘ ‘
To be passed to B.S.C. for forwarding to B.P. by bag, in
oase of JN 25 and «ny non-ourrent or non-assigned Jupanese
systems, and by oable or T/T in case of othor asystems tihat
&re being worked om-x.'ontly by BoPo in sccordance with

assi nments from NEGAT,
UNSOLVED SYSTHuf ~

BePo, wWhon requested by NEGAT, %8 Lo work on &ny system

for which traffic ia avallable ot L.P. No trafiig is to

be supplied on a cwrront basis for paasing by oable except

when at the reyuest of NEOAT hel) is sought
asslzmment,

‘an a spevific
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BULK ADDITIVE KHQOVIHY -
B.P, to wark on bulk adaitive recovery only as reyussted by
HEGAT. KReguesta are to be predicntad on the stktus of asysteus
avellable for work., MEGAT will norually keep the nore recont
and operational types. !

EAPLOITATION -
In ygeneral, B.P, will reud such ocurrent FLOVERDOWN interocepts

as toey cuan with the matoriula thay have avikilable. ‘mr.'n
will give suoh “hole £iiling" sassistance on important ocurreant
messages &8s it oan when reguested by B.P.

INTERCHANGE OF RICOVIRIKS -
NEOAT will send aduitives to B.P. by air pmil except “"hole
f£illera®™ sand those that apply to curreat systens assigned

to BoPe, Milch vf oourso will go by despateh. Except es
Lixdiocated above, all ourrunt recoveries will be exchanged
by asupatoh snd non=-ourrent recoverios by beg.
PAST CIPHER PLRIODY =
1o BeP. will cooperate on working any back oipher poriods
upon specific requsata from NEGAT - but does not want this
phase as its only assignment axd would profer to be asked

to search periods with a gpocitic type of ueseful information
88 &n objective,

2, NOAT will furnish B.P, with @)l aveilsble alds to
Tacllitute m}oh worke. L.Ps. will furnish JRGAD with &11

sublications and results on any and all oryptenelftic
results, .

lo BePs will be specifically requested to work JH Bb L-b3.
2o Until Nun ciphers becoms worksble B.P. will ovouperats
with NUEGAT on the solution of the system,

3e If and when ths Nan oiphers become workeble, one orp
more olglier periocds will le assigsneéd to B.P.

€. B8peocial studies or phuses of atudies may be rogqueated
of B.Po &8 needed ,
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6o Oubjeat to the changeos indicated in thlas doocument, existing
arrengerents between NEGAT and Bo.P. with respect to alloocations
and trarrloe exchange, will te continued until altured elroum~
stances make adjustrwnts neceasary. |

6o HMHuture asaipgnmwonts by NEOAT will be in uhe general upirlt
of this aygresrent, '

TRANSLATION AND CODE 2MCOVERY ~

1. HNOAT will, from this date on, supply Be.P. with one copy
of oach IBY summary code recovery work«book togethsr with an
index to that traffic. Illowever, because of limited fucilities,
such books can only be furnished on the NEUAT swrmary print,

2, B.Pc wlll exchange coples of all translations, and the
results of all aspeaial studliea produced in the Jerpanese
systens, with NEOAT.

PUBLIGAWION EXCAANOE -

NZOAT and B.Po will coutinue to exchangs all technical
information lmoluding reports ana special astudtes on wlld
branches of the worke.

COlsUNIGATLONS AGhRLIENT <

The Commmniocations Agreexent, involving wll unita concerned
with the Japsnuse problen, is detailed in tho attached
onoclosurea A and .

Enclosure A = Top Secret Memorandum fo) the Direotor of
Maval Comxmniocatiovns, dated 6 QOatober 1844, and algned

bY ho Ho Hillgarth, Capte RoNe

BEnolosure B - Draft of ULTRA Signel fram ¢ in 0, E.F. to
Admiralty datod 6 October 1V44.

For G C & C B3 FOH UNITRD STATES NAVY:

cvover

8/ JaRoRo
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ENCLOSUKE A

—IoP SiGE— SRS 6 Ootober 1944
© MEKRORANDUE POk DIKLCTOh OF BAVAL GOufICATIONG:

tn confirmation of our oonversation I huve set aown the
following points as agrreed: ;

; g ' rfered will

he oroposed Guum - Colaubo oirouit you 80 Kindly o

}:;ﬂp?-iae"’tc{gt;- po eyulpmwnt cnloulated to hamdie 80,000 groups per

dey euch way. This ls expuotud Lo be resdy lor usspetoch in Novembezﬁi
B.k.D., to take ceiivery in U.S.h. ot - Lthe eyuipueut forr Colombo and #
as rapidly &s possible. )

; 3 ’ Lliie capeoity
2o n this Gues - Golowbo oireult FIL.UEFP will recalve %o
of t?m ciroult all Jupuncpe aeoryytion Intulldijjmwoe, retoverles,
crypto~chat and tralilc anuiyaia (LISC end DAZE) from Op=20= and
FRUPFC, 1.6. the full outut from those stutions.

3. by the sswe circult FLUPAC wilyl receive ull Juptniese decryption
- intelligeace, recoveries, crypto-chat end trefric s.sljsls from

G.Ce &nd C.S. axd PRURF in tlhe sauw munner, plus whutever load af

unigue rew waterial from FKUEP the clroult cun sdditionally carry.

é. If the trafric on thin circuit £rom Guam to Colombo excseds
80,000 groups, the balance will be trenamitted via delbouirne.

5. It is estinmtted that the non-raw nateriel tr&ffic on this circult
| ppom. Colombo to Guan is unlikel) to sxcesu 50,000 grouys in the near
future, thus sllowinyg & mergin of 30,000 groups rfor re&w materiel. .

. ~Kxtra raw material wiil be scat from FLUBF to PRUPLC tluough kelbowrne.
6. Since the Guam - Colombo ciroult will not normelly sccommodate raw -
meteriul westbouna, raw muterisl received by Op-LU« from FRUPIC wiil -
be forwarded-to GoC. i 8. via B.8.0. New Yorke.

it ls emreed thmt praw mutorial sent fron FLURP via PEARL to Op~2U-Q

shall be likewlse forwarded on by Ou~2U=G £0 G.Ce and GoJ. via BE.S.C.

In order to uvoid double enciphermunt ol raw neterisl at FPhUEP, S\\
Kew York..

In continuaance of preaent nrrmq;mmni:.u g=

{a) Uniyue raw muterisl recelved at Qp-20~G from Y.8. apd
Canadian statious wirl be fuiwarded to G.C. und C.8. and uniyue

rawv m:ierlal ilatercepted by U.K. atations will be foirwaruea to Op=-c0.G
in botih cases via k.8.C., How York,

7« In view of tiie neeu rur FLUEF to have, as e&rly us possible, ell

the outyut outlined in parsygraph 2, you are instelilng a manusl oiyrcuit

«t OQuam, It is estimuted thet this should be operative in sbwout & weuks
ant tuut £t wiil carry upwrds of 10,000 groups per dsy each way. Penuing
the openlng of tho teletype olrcult, the mtnuul olrcuit will carry the

more wrgent LRUSA matler both wuj;s, as much of the be
belng sent via welbowwne. W Junce as posaiLle

8. The kellhourne - (ulombo link will now curry 49
esch way, but this should inc

9. The pmin purpose of the nev clircult is to B
vluce PRUPAC ano M
in the centre of thie LBAUSA clroult instead of at ihe extmmitiea:uzm

000 U8 r de
re&ase to bLHO,000 ahm'tiyn RS e ¥

Cs

—Tﬁr—SEBRH /o L. H. HILIGAWTH,
G&pm, KoHeo
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DHAFT OF SIGHAL.

fromz: C=inC LY'S BoPo Toz ADmIHJJI!Y

- ber 1944
ULTRA 6 October X

pPars. 1. Adnirad hweaman hes indicuted to 1w his re-orgunisation in the
Paclfbroul‘ren anu hea ut forward propopuls, with wanich I agree, for
linking up axlerson in this aren net work.

pera. 11. fe-organisation in the PACIFIC Atdsh.

(a) It hus been ueciaeu that U.8. exploitationa on &ll cyphers will
be ooncentreated fn FRYPPAC. Only minor systonms and traffic analyols
will coatinuwe to bs voruea at selbourne. '

(b) uith this object in view, arrugige:.wnts are bvelng mude immediately
to yras to MhUPLC and Op-£0-0 by radlo telotype all unlque rew matoricl
Antercepted by Uc«S.N. and RohNo intorceyt stations in Australia.

(o) An Ainterceyl stetion is belng esatablismweu in GUAN which wiil pess
raw, paterisl to FhUPAC and Op-20-G Ly radio teletype.

(d) An interos,t stution has bLeen sstabilatied at ADAL to pusse ruw
meterial in & sinflor wuy. Otner intercept stations wiil e sgtubliaasd .
as reyulired.

(e) Inbteliigunue portaining’to Austrulia wnu adjucent wutors aud that
concerining uajoir strateylic moves will be pussed to lelbouirne. 4li
intellijgonce asrived from its ovm grocossiy; wWill be pusseu by sielbourne
on LRUSA.

(f) ULThA westher infomuifon will be pusseu alregt from Navy liesther
Central Peurl Hurbour tu Navy ‘leather Central NiNUS,

Perg. lll. In osmder to amsiot FLUKF in funotioning eoffliclently us an
exploltation contre snu to ensure rare rapid oxohangs of oporstional
intellipoense wuwl recoveries on cwirwunt sysbems, Adidrel heauun hus
proguseu bthuti I'AUPIC be linkeu to FxURE LY a redio teletype olrcult
via GUAKW. He hmg oif'vred to mu.e aveilablo the necesssry equipment
i1n Unitud States.within 60 days.

(b)_ Arryangenents are in hand now to inoresse the efficiency of the
Anaerson-kslbourne high speed link to mulee it possidle to yagns an

increasing volume of operttionud iutelilgonoe between FRUPIC and
FHUKF Via jelbourmne.

Perao, IV. Whon the radio teletype circutt hns been estublisned, the

two meln exploitation centres FKUPAC and FHUEY would huve throe
chsnnels for intercorranicution.

l. PFKUEF « GUAM - PLUPLC, cupaolty of about 100,000 (ioups « to bdbe

used princrily for interohsn;'e of fnteiiiron ¥
eeait ely Lo ny idipencoe tna racoveries of

2. PFRUNP - LELLOULNE = FHUPLC, capaclty of about 60,000 .
' 2 2 [ oups - Lo

bé usea i'or any overflow orf intelllgence und muovarioa uﬁ. :ﬁ
necessary f'or yaw m.bterial.

3 MWUPIC = N&GLP - SKOOL - PRUKF bo be used & o
other two ohanneis nre full, 8 8 necesssry if the

— - TOPSECRET
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ENCLOSURE B ( continued)
(copy)

para, Vo (&) JFor the irmediate future there wilil be no aliteration in
the exlsting routing of LRUSA traiilc.

(b) 1In the nesr future when the lelbourne=Colombo oircult cun uncere -
take it, PRUPAC and PKUHF, by smitual arrangement, will CONT B routing
phkUSA traffic via lHelbowrme, working up to aupacity of tuls link.

(c) Vhen GULM ~ ANDELSON radioc teletype is in operution, FhUPAC and
FLUEF wouid route BRUSA truffic by this cirocult.

Para. VI. Routing of Traffic.

(a) PFRUPAC and FRULF interchange DAZX and DISC truffic, in sdaltion
routing tiioiar own production to NHOAT and SKOUL reupoctively, .

(b) DAZE snd DISC traff'ic originating in Weshington will be passed to
FHUPAGC ana GoCs & CoS.

(c¢) DAZE und DISC traffic origlnating in G.Co & G.S. will be pessed
to Washington and M.URF.

(d) uwelbourne will supply its production of lutelligence to FRUPAC
and PHUEF dirceot and will be suppiled by them with such intelligence
as allrocts its axeu.

(e) This routing of trafric will i1elieve congestion on the Atlantio
channola. All that will remain will beo Waallngton and G.C. & Co.9.%a
own DAYLE and DISC tratli'ic.

Pere V1_-. kaw material from FLURF to be passed to Washington via
FRUPAC when ouvnditions allow. ,

Pere, VIII, It is consluered essential to buve un exchange of Sig.
Int: Navel Lialason Ofiicers st Puerl llarbour and ‘nderson.



