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rnern·o ··· d· .. . . . . 

. ········ ranurn 
DIRECTOR 

'Farewell 

1-. 'AS t ime winds down on my nearly four .:.fi:"1a:C$ h e re at NSA 
-as Dir ect _Qr r I wan~ed t o take the opport~mity to t M nk everjtcne 
at t~e Agency and w-ithin th~ t!S"SS "fo r :the.ir kim;ln~sses and · · 
pr-of-essiona l i sm . My wife Di Qne and I will mis.s you greatly( bnt 
we are :f1 11~d with fond memories and i mpressions of the ·· 
.h i e.tori cal greatnes s of this . powerful . and mag icaJ_ insti tution* 
You h a va l t:(ft me t..•lth sbme rit~h experiences 'i>.·hich I hop e to t ake 
int o my new CQl'mUunity job_. and i ri :my n¢w- position, I ltt.lpe to 
h_av e: continued lntera.ction with MSA for the future. 

2. one of the f ew le.gacies any.o ne can leave is to a t tempt 
to ·i·n:f l.UE!:nc.e :the ·success:ip:n.. Aqmira;l 11i:){Q <MCCotJrie.11 is· a 
wagntficw,nt intel ligence. offic er 1 leader, t:i,nd gerrtl~an, and I 
kno1,;,t you will b e -wall a nd ettect 'ively managf3.d for t he :f'llt:ure .. 
His t e-nllre h-e r e wi ll be f il'.led w.it.h oiffiotil t conaitions 1 and he 
wi ll need all of your intellect, support and operational­
t echn{ ca:t i nnovation that y ou can muster. 

. 3 . 6-u-Qget cuts and NSA"s r elative piece o-t the 
inte lligence r esour ce pie wi-11 likely diminish, Target 
t echno l ogy will be tom;rh , and ltlany outsiders will want t o 
r at iona l ize a reduced t hreat d imension in orde-r to furthe..r 
decremiZmt intel liqence: for alte~.riative agendas. The re will be a 
trend to de..-amph asize technical i n:telligence in faVo-r of cheaper 
and hi storica lly l ess productive int~lli-genoe means. 

4.. To counter these ;t;actora , NSA must constantly . 
d:ernon~trat$ i t s opertit iona~l anq, t eah 11ice, l pr owf!ss to deliver in 
~ l l Plii,<ii:ness areas of inte lli9ence , information systems security 
development and op~:rqtion s~Cl,l,r:ity traJning. We mµst be 
i nrini t e.ly f lexib le and adaptable as wel l a$ ~:f fe-ctive, 

eft' i cient ahd econont ical. we 1trus·t manaege our C ommunity and 
partnership relations witn gr eat ski ll and a_plotrih. We must be 
seen to be re~ponsive to our customer .needs_, and to reflect 
quality i n every way , both inter n&l ly and ext~rnalJ.y . We must 
p l an and ac:;:t cut a.head of our t a rgets :ano 01Jt: bus1riess 
contemporQri es . Investment. for the.future mu S:t be presarv0d at 
a h igh leva 1 1 even at the expense of s ome othEn:- aspects of our 
r esourc e base , We cannot be layert;~(} 1 i neff icient, bureaucra t ic ,_ 
·t • · · ·b· · '(,..,,_. · ·' ""'"'" l·at""d · O"' tu...,··" "'·1'·nded. ·Increas ing Ol"lportuni t i es .. qp ·. ea vJ f ~t ;:o:v . ""' f .. . •• ii. "' . . . . . .!:'.. .. - . . 

f er duty outsid~ NSA OJ:' overseas should be. sousht, and these 
people who so f orth to h:ro~doan t)1ems·e lves shoul d be understood 
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and recoqniz~d as having made a care-er~1:mhancin9 move , 

5.. The milita ry account i s basic t o NSA as a de f ense 
agency£ and Lack of' utter taith.f u lne:ss to this fac t will court 
decline. At t h e same t i me _, the detr1ands f or increased global 
ac¢~ss are gr owing. These bu~iness areas (SMO and global 
accass) wi 11 be tne ·two,, hopef u 11.y strong, legs on which NSA 
mus t stand. Aggr ess .i ve l'f.:<ldership t h r ou9h cont i nuous · · · 
cor.unu."ticat ion, coor d ination,. Cl.ltd coope:,r;at.ion wi thin a comm.unity 
f ramework shou .l d .t>a th~ forlnt ila for ma na-g l nq cur ant e rp:rises and 
dea ling with outs id~rs for t he fut ure . NSJ\ wlll be increasingly 
visi b l-e t o the world / and thi s openneS:S needs to be · · 
tl:'to:Ughtfully, yet f'l:a;rl~ ssly, mana ged. Most of a11; N.SA needs 
t o contlnue to focQs 1 as in the pasti' on unsurp~1ssed ach ievement 
i n the core bus ihess areas. 'rhe work mus t be valued apd high:ly 
r e levant to our cus tomers.. our e f forts n\ust focus on important 
payoff projects . l'ta,rgi na l :Qu sinees must b.$ k i lled oft. Most of 
a ll.- t echnical a nd op1'!r <tth:mal _i nnovation to dea l with a 
cti:ang1ng a nd changed w:or1d ~rust continue to d omi nate. 

6. Duty i nside the NSA of the futute 'Vo' 111 requ ire· th.e-
highe st .level af techfifcal an.d oper ational savvy,, flex ibility 
and a h i qh degr ee of_ p cH i oy / p lann i ng a nd r es oti:rce management 
skil l. 'l'he challeng es will bQ significa nt , but success will 
als o )lrive t'ewards. Thi ngs will be tight, and the demand will be to 
contin~e to do more with l e ss. I beJ .. ieve that NSA is up f;c thts 
great chal l enge by aggres sively aciaptlng to the new world, both 
a s individua l s and as a global enterprise. I wish you continued 
s:uc ceas i n meeti ng this challenge as we continue to work 
tog ather for an interesting and secure tomorrow. 

1~ With the greatest of profest:;iona1 respect and pride in 
the ~onderful peopl e of NSA and vsss,. I remaiilr 

Faithfully yours, 
'i:· 

£~J { /,_~t~ . d;:t>' l'4.'\ 
w. o.~ ~T.Up~ ·., 

Vic<a A.rutri i"-i1 l _, tl . s. Navy 


