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1., &g time winds down on iy nearly four years here at HSA
ag Director, I wantéd to take the opportunity to thank everycne
af the Agernty and within the'tqsg for thair kindnesses and
professionalism. My wife Diane and T will miss you greatly, but
we are filled with' fond memories and inpressions of the
historical greatness of this powerful and magical institubtion,
¥ou have léi” me @1th ﬁam& rlvh ?xn@rzznwa whzch 1 hnpe ta ftake

have Géﬁtinﬂﬁﬂ lnteractlﬂn W1th ..A tar tne_fmknre*
2. One of the few legaciss anyaﬂ& can leave is o attempt
te influende the succession. Admniral Mike McCofinell is a
wagnificent intelligepce officer, leader, and gentlaman, and T
know you will be wall and eLfEQthﬁjy wmanaged far the fature.
His tenure here will be filled with difficult conditions; and he

will need all of your intellect, support and operational-
technical innovatien that you can master.

3, Budget cuts and N8& A'g relative piece of tha
intelligence resource pie will likely diminish. Target
tachnology will be tough, and pany outsiders will want to
rationalize & rveduced th'eat dimension in order to further
decrement intelligence for alternativa agendas. There will be a
trend to de~emphasize technical intelligenceé in favor of cheaper
and hiwtﬁ?kkmliy less productive intelligence means.

-ﬁf To mauntex thewe faetars, H5A muat aeﬁﬁtumtzv

......

rdav&lcﬁwebt and oparatzmn &ﬁhurity tra;ning, We mu%ﬁ h%
irflnxtplg flexible and adaptable as well as effective,
sfficisnt and economical. We must manage our Community and
partnership rélations with great skill and aplomb, We must be
sean to be rﬁgpan:1VL b our custowmer needs, and to refleci

quailty ;n EVery way ”"h'§npé+naily ana ﬁxtﬁf#ally, We wist

Lunfewggrmr;ag. inaastment far-the future muCt be presarved at
& high level, even at the oxpense of some other aspects of our
resoures base. We cannot be laversd, inefficient, bureaucratic,
top heavy, isolated, or turf minded. Increasing opportunities
Fosr duty outside Nba or overseas shonld be sought, and these
pecplie who g forth to broaden themss elves should be urdewspoaﬁ
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5. The filitary acdount is bagdic to NSA as a defense
Agency, ahd lack of utter faithfulness to this fact will court
decline. At the same time, the demands for increased global
access are yrowing. These business areas (SMO and global
access) will be the two, hopefully strong, legs on which Nsa
must stand. Aguressive leadership through continucus
communication, coordination, and cobpergtion within a Community
framework should be the formula for wapaging our enterprises and
dealing with outsiders for the future. NSA will be increasingly
vigible to the world, and this openness needs to be '
thoughtfully, yet faarlessly, nanaged. Most .of all, NSA needs
Lo continue to focus, as in the past, on unsurpassed achievement
in the core busiress areas. The work wust be valued and highly
relevant to ool customers. Our #fforts must fodus on important
payolf projects. Marginal business must be Killed off. Most of
all, teéthnical and operational innovation to deal with =
changing and changed world must continue to dominate.

6. Duty inside the NSA of the future will reguire the
highest level of technical and operational savvy, Flexibility
and 4 high degres of policy, planning and réspurcs mansgement
gkili. The challengés will be asignificant, but sUccess will -
also have rewards. Things will be tight, and the demand will be to
continee to do more with less. T belleve that KB5A is up te this
great challenge by aggressively adapting to the new world, both
as lindividuals and as a global enterprise. I wish yvou continued
success In meeting this challenge as we continue Lo work
together for an interesting and secure tomorrow.

7. With the greatest of professional. respsct and pride in
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W. O, STUDEMAN -
Vice Admiral;, U. 8. Navy



