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(U) SEMIANNUAL REPORT TO THE CONGRESS

For the Period April 1, 2005 Through September 30, 2005

(U) Kunia Regional Security Operations Center; NSA/CSS IG; INSCOM IG; AlA IG;
NSG IG; JT-05-0001; 31 March 2005 .

Summary. (U/FOH67 A team of inspectors from the Service Cryptologic Elements
and NSA conducted a joint inspection of the Kunia Regional Security Operations Center
(KRSOC). KRSOC is the first Regional Security Operations Center to be inspected by the
Joint IG Team since the issuance of NSA/CSS Policy 1-3, NSA/CSS Governance, and the
announcement of the NSA/CSS Build-Out. We found the site Headquarters relationship to
be generally positive; some costly site-directed initiatives had not been coordinated with
Higher Headquarters; and communication between KRSOC leadership and the SIGINT
Analysis and Production Directorate needs attention, especially in light of the NSA/CSS
Build-Out, which will require close collaboration in order to succeed.

Management Action. (U) Management is taking appropriate corrective action.
Overall Report Classification. (U) TOP SECRET//COMINT//REL TO USA, AUS,

CAN, GBR, and NZL//MR - _
Category. (U) Joint Warfighting and Readiness [0y (3)-P.L. 86-3¢]
(U) Attack Sensmg and Warning Program (Followup); NSA/CSS IG; ST 05 0014;
28 April 2005
Summary. (U/HOE6> The purpose of the Attack Sensing and Warnmg (AS&W)
Program is to protect| i I

: |
The 2004 audit report
found that the AS&W program had not undergone the type of independent review required
by DoD and NSA regulations for high-dollar programs. As a result of our followup review,
we were able to close out four of the six recommendations made in the 2004 final report.
We found two recommendations that management had not addressed: The Defensive
Information Operations Group has not developed the documentation required by DoD and
NSA acquisition regulations and the same Group did not assign a qualified acquisition
manager to the program as required by DoD and NSA acquisition regulations.

Overall Report Classification. (U) UNCLASSIFIED//FOR OFFICIAL USE ONLY
Category. (U) lnfrastructure and Environment

Derived From: NSA/CSSM 1-52
Dated: 20041123
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