
THE SECRETARY OF THE NAVY
WASHINGTON DC 20350-1000

December 7, 2021

MEMORANDUM FOR THE CHIEF OF NAVAL OPERATIONS 

SUBJECT: Immediate Actions: Red Hill Underground Storage Tanks

The Department of the Navy is committed to providing reliable and safe drinking water 
to our Service Members, civilians, residents and their families at Joint Base Pearl Harbor- 
Hickam and everyone who lives and works within the community. The recent incident at Joint 
Base Pearl Harbor-Hickam, in which military housing units and other facilities received tap 
water containing petroleum products is not acceptable. The Department of the Navy will take 
every action to identify and remedy this incident.

I am confident that the actions taken to date by the Department of the Navy, in 
coordination with the Hawaii Department of Health, the Board of Water Supply, the U.S. 
Environmental Protection Agency (EPA), the Army, and the Defense Logistics Agency, to 
include intensive site investigations and sampling, will assist in the identification of the cause of 
this incident and will lead to the implementation of robust corrective measures to remedy this 
issue and restore safe drinking water for the community. Therefore, I am directing, under your 
leadership, the following actions:

1. The cessation of all operations at the Red Hill Underground Storage Tanks until the 
investigation into the cause of the incident is complete;

2. The continuing isolation of the Red Hill and Halawa wells which we operate, until the 
water distribution main and all affected homes and buildings have been flushed and 
can be supplied with potable water that meets EPA drinking water standards;

3. Evaluate acquisition of a drinking water treatment system or systems at the Red Hill 
Shaft to ensure the distribution of drinking water conforms to standards prescribed by 
the Safe Drinking Water Act and applicable regulations and to minimize the 
movement of any contaminant plume;

4. Within 30 calendar days, the Navy will consult with a qualified independent third 
party to assess operations and system integrity of the Red Hill Underground Storage 
Tank Facility to determine design and operational deficiencies that may impact the 
environment and to develop a work plan and implementation schedule to conduct 
necessary repairs and make necessary changes in operations to address any 
deficiencies identified in the assessment. Corrective actions shall be performed as 
expeditiously as possible; and

5. Following the independent third party assessment, the Navy will approve a final work 
plan and implementation schedule and will expeditiously perform work and make 
necessary changes in operations.



The health and well-being of our service members, civilians, their families, and our 
surrounding communities is of utmost importance to me, and I want to ensure we continue the 
coordinated response. Therefore, we will continue to build upon our collaboration and invite 
Federal, State, and Local government to exchange views and information on our response to the 
incident and the operations at Red Hill. At all times, our efforts will remain centered on 
restoring potable water to affected communities, improving safety measures to the Red Hill fuel 
distribution system, and implementing mitigation measures to ensure a continued source of 
potable drinking water from the aquifer underlying the facility.
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Copy to:
DEPSECDEF
EPA
SECARMY 
SECAF 
USD (A&S) 
CMC
UNSECNAV 
ASN (El&E) 
COMPACFLT 
JS J4 
DLA 
IPC J4 
Navy OLA 
Navy CHINFO 
CNRH 
WHLO


