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ANYAND GRAYE"éhings.aré wrong with the' |
~American mititary, about ‘which ‘nothing will be -

BV 2. dong; these defects could dasily lose us zbig:

Wfai?}',/_!}_'major-'geason'whng will do nothing to rémedy: |
ok D[zh@mug that'a'few evangelical critics of the military, by,
v focusing on defects which do not exist, have distracted!
'.:ﬁj{\?f:at&@n&ﬁg@'} from? defects’ that. do "éxist. " Not .to ‘mince
., words, much of what prominent ‘adversaries of the mil-!
JHary write is absolute, verifiable nonsense—yet Wash--
% ington takeg it'seriously~This is'an inadequate approach’
flo the manggement of a heavily armed worid, ¢
““Alfew examples of the work of. these people, who
Envaria;biy.'c:n.ﬂlﬂ’,_th_em.seﬂvés Military Reformers: . . -
: "Dina Rasor, archénemy’of the Mi: tanl, head of the
Project on' Military Procurement, and so frequently-on
alk:shows'as fo'seem part’ of their furniture, has over.
Vi 254 the 'vears ‘released. all'sorts of in-.
formation ‘purporting to show the
manifold- shortcomings of the M1,
“Rather-less attention. has been |-
» pald-to.the manifold shortcomings. |
- fof Rasor, the unconscious assump-
N oo Lo jn much of Washington being,
| .- thatvanything derogatory ‘to the.
‘military must-be trve, .
.. In 1985 she' published a book; 4+
risk{which few Reformers should .
. take; In the’book’ (“The Pentagon.
“tells’ of going With.a cengressional.
" delegation’to’ Fort'Hood, Texas, in:1981 to see the M1,”
Sh _Bs,'0§£fgcttingjinto';,t]1é drivef’siseat, low in the
front of f-?.h@,?hgﬂl’,.-and,,;dich@riqg—%ﬁoﬁ,'.’Eh,e;.Army-,lmgﬂ AR

designed the-fank for midgets! ere: wasi't’ enotigh!
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room for, pgople of normal size, For ‘examplé,:her head |/ o o B E

bumped against’the turret. Why, she'gasped, one of our Vi son [Vegp Fvidence Sﬁ@ws

boys'mﬁg_hg;b_eﬁnoqud’put;, LT e R E . IOANLRS
30 ax. vigilang, Rascr fgfreted gut another. manifes~ Ry

; {g{taﬁtﬂﬁég"@_f_ @h@"&_;in@cs‘,’_gz{ces@iyg tininéss. She.is only 5'6" wIonor 0 By Seymour M. Hersh, -
S Ll she.wn_tes,ﬁ;yetf'_,E'Ia&px had'a’crew member close . —
"...i-.the hatch while T'was'in the driver’s seat. In order to fit, | -
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U:the:Shots in the Cubar Missile Crisis

ame .Emowq':dmy;wﬁinén ,th;el.;Uhiﬁed-,S;ta'tes :
QYi,@¢fswd@gfﬂj%%’:}iz.is ‘that it shows -the.

face-to-alr. missile. in the crisis, and senior White o
House officials did not consider the possibility thas
dﬂépen(ﬂemtLOE'MOScow-in-.ﬂ:he al.it had been a Cuban, decision to shoot down the




possnble. In, pdmcu ary. it suggests that:Soviet Pre»- x
‘-mier, Unknta S Khrushchev. may:not: have: had com-;

. ’lhe UZ shootdown was a factor in
';Kennedy s decision. to send his brother Robert to.

President

5 plete controﬁ ;0f the.SAM battery: that shot" down- s.see. Soviet Ambassador Anatoly Dobrynin-on, the
.,khe U2, M so &lne Ciiban missile crisis.25; ‘years' ago- Mevenmg of Oct..27, accordmg to Robert Kennedy s

a8y ev@n mom d'mgerous ithan, the pubhc has. re-,

stmitcgsc mns;udgments

UZ 8 nootdgwnﬂ one ofithe’niost emotional issues of
e, .crisis,iwag shaped by its assumption that
- Khrushchey had. direct control-of all.surface-to-air.
" missile, batteries: in."Cuba’ and . had ordered the
shootdown==perchaps o deiubemteﬂy escalate the -
cnszsa It was, tne furst known use of a Sovxet sure | v

1

post! M mous memoir.. The younger Kennedy car-
hzed—www lbom superpowers +makmg 1mportant e ried'a’t ugh Jmmatum” TheSoviets should. begin
, " dismantli ing the missiles within 48 hours or tn@
- The Keiinedy aadmamstmhon 8 assessment of th@ . United States would strike. Khrushchev caved
owm»gm and agreed to an Immediate wnthdmwaﬂ
of the Soviet nuclear missiles in Cuba in return for
. a private Amencam commitment to removeiupnter
. mzssgles within five months from Turkey and Italy,
as well as a public pledge not to invade Cuba,

Soo CRISLS, 112, Col, 1

N o?ﬂega

‘Eecaed czwhm government. . . . The {U. 'E
pouncy is to promote democracy L
.-:_Nomga is bitter, He recalls the day his
mentor and predecessor Gen. Omar Tor-
z‘ajosp ashked him. to ge.to Cubaz to gain the
eﬂeose of a U.S. serviceman who had been-

cng"u b!amcs ﬁ’or-
de- Assusmmt Secr@e.
Abrams,; Sema J@sse
Ambassador it Pan»«'
d-his. depu@yp John 4
.Abrams once asked hy smno ‘He: accompﬂushed the mission and not-
civilian figurehead
Why is-Noriega de-i
ral [who ru edﬂ Gua
ags?”
United, St'ltes ls,, m
‘e Noriega’'s regime,
ama’. slwuld not-bhe
houd be: rum by,an

‘&hmgg they picture:it .very .nicely and say
you're a hero, but,when they don’t need you
‘anymore, they forget you,”
“He. says he has done other favors for the
'Umted States. He. claims that" when the
mencan “#invasion. force - took off ‘or Gre- |

"Sae PANAMA IEHZ tuoﬁ

,_'.
-}

captmed during the 1961 Bn] of Pigs inva- -

‘ed:that “when, the: Amegicans need some- -

[
&g

@mga

m ANY Washmg&onuans woke
m i up last Tuesdayito the sound
5% 8 of a familiar sneer, Elliott

" Abrams, agsistant secretary of siate
for inter-American affairs, was on
National Public Radic souncﬂmg a
theme that has been pedd!ﬂd by th
admmlstrauon ever since it beg«r

. its hapless contra venture five years®

- age. What we are facmg is notmog

. less than the establishment of a
“Seviet base in this hemisphere.” It
was as If the Ariss peace plan had -

-pever seen the light of day, .

Abrams has been absent from
- Capitol Hilf since the Iras-contra

. hearings, when he admitted to lying

to Congress about his part in
' gettwg big bucks to the contras.
_Sen. Christopher Dodd (D-Conn.)
refused to have him as 2 witness and
Heuse committees have foliowed
“shit,
... Butif he is out of the ﬂoop on the
. current peace initiative being

' p.xshed by House Speaker jm
- Wright, Abrams Is plainly in sync

" with ]ms ultimate boss, President
Qeagme The president’s speech to

the Organization of Amerncm ’

‘States, which National Security
Adviser Frank Carlucci had told
Wright would be conciliatory, was

. the ulterance of a man who chokes
on the tl mough“ of leaving th@ K
Sandinistds in power,

Puzzled Hill pecple think tﬂvat
- Carlucci was possibly speaking in

Ses MeGRORY, 118, Col. 4.

Mary m’chyy isa Washmgfom Posi“
colwmnist,

DI £ [




‘,‘ alvnost unposs;ble dnvmg po‘;utnon RN ﬁ n U«,ltoager szﬂk‘h ey Soviet sugface-to-
g R had the ‘same probleni uniti) adjusked &he seat. - et E””SM ¢ base on the island was aitacked,
i A5 1%L fits comfortably into’.the “tank. Not only pacently by Cuban troops, with at least'18 Sov
S didnt Rasor know ahout the’ adjustable-seat, she appar- | - casuzlties, according Lo newly’ available decod
; : ently wasn|t“intergsted: The--book 1was. pyblished in, o communications intercepts. ’

© 1. 1985, and the trip’ made in 1081} -allowing ample times; |- . L?ISS than li hours Iater, on the morning of 0
4 - lo malie’a felephong’call, Her whole book is full of such : ﬂ7 962, an American U2 spyplane crashed
3 v tales Thus'do we mﬂueme policy in Washmgton Do | the base, P resident Kennedy and his advisers, w
g f ‘Ignorance' of; such*august dimensions is cusmmary ‘ did not know of the firefight at the Cuban be
E amoungeiormex‘s ‘When I first’ becmne 3 muhm ¥y c0l~= _ as.sm'ne(g the §cynfts had shot down the U2 wil
iy i g REF@RMEE@S 4, CoL " _nm;ssaﬂe wom that base. R

e - The significance of the military skirmish in Cu
. E 1‘ Z/"md Reed srifes. "‘Saldﬂermg, 6 n«zﬁs?na!!y .syﬂdwat’ed % Seysonr Hersh is a Pulitzer prazeawmﬂemg

' ?: ;%;}Z?; e?i”fﬂg?i‘aw aff m”’ cmd isa, // aslsmgfam adaéw’ jawma!sst and aulhor of “The Targel Is Destroya

] : . S
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N 1942 &h@ Umted States §ound atselﬁ'

not..only. Kﬁgmmg 2 ‘war on two-fronts .
‘abroad, but® trying, to umfy the popula-
"'~ tion"at bom@ behind “the war effort. One: .

. By C nyton R. Koppes and Gregmry D. IB ack '

P gmup—mb ack Amencans-—wm‘esemed a pats.

i ticular problem. Blacks. still suffered under-;
. the burden of jnm Crow laws which kept. i 'entertainment
mem s«;gz@gated in'Jarge sections. of the .-
country, especially the South as well as the:

mmed foxrces, tmy were effectively deni ed

4 the'right,to vote: in-the South, and in the
North they were confined to memal Jobs :md ,

m living in squalid ghettoes,

Polis taken by- the government s mwed

that blacks despised the Germans, not sur-

Clayfo»a Koppes is choirman of the History T
deﬁar@mmé of Oberlin College. Gregwy .

.. studies deparimeént of me U?xwemfy of
: , Missogir, Kansas Cily. This erticle is-

> adapled from “Hollywood Coes fo War: How

Po!u@ncs, Profits & ij)agmxdaz Skaj)ed '
qu!(i Wm' i Momm ‘.” .

pnsmg because of th@ Nazas mcnﬂ po%ncnes;
- At the same time, however, blacks showed
2 more aunbwaﬂem attitude toward the Jap- -
anese, who some tended to ideatify ww& h as -

. feliow people of color,

ernment was anxious that nothing aggra-

and the  government,
through-its Office of War Information, had
-high hopﬂs of getting Holiywood to portray
‘blacks in a more favorable light than the
ﬁ m industry had ever done before,

There was clearly room for nmpmvea
ment As Dalton Trumbe saﬂdu the movies

.. made,“taris 05 the Nbgm s daughiers, crap

his sonsv obsequious Uncle”
Toms of his fmﬁhem superstiticus and gro- *
 tesque crones of his mothers, stwmng pea- -
. Biack is chairman of the cammamacahm&s o~

shooters of

cocks of his successful men, psaln-singing

. mountebanks of his priests, and Barnum and <

Bmﬂey side-shows of his religion.”

. OWD’s Bureau of Motion Pictures regrel-
‘ -'ﬁ ﬂly concun‘cd In an analysis of the uepnc«

Se@ EK@LLYWO@D 114, Cel. t

- With racial tenslons i mcreasmg, &he gov-.

- vate black hestility and undermitie the war-
effort. Films were the most popular form of -

“We are gomg to make a list of hose the-

- - trymg to Qvertﬂ

e By Laﬁiy Weymouti .-U.S. betrayed,” says the P:amnmmm gen-  aren't entirely c!

. . eral. “The shah of Iran, Gen. Alvarez of » The American

: @ ANAMA MHTY“““G@R' MMUG A!REO‘ - Honduras—they . kuﬂmpped Aﬂ varez -and- present dilemm

L JL njo, Noriega, who. has’ ruled. Pmama w'now.; he's a teacher in a small “military  tary of State B
- .8l since: 1983, . is complaining - that the, -school” He adde Perdinand Marcés to the. -

Amencans have -set about destablizing his
> counigy in an effort to get rid of him, )

7 5 Nonega ig: sitting: in the’ back of: hss heE'

- icopter, .called :"the: Super Puma,” with: a.
", deink in,his hand and @ prétty zfem'nﬂe sol dﬂer
" at his' sm!e "He's a»short man with 3. pocko

L marked ‘gomplexion, dernded by, his: enemaes
. » as “pineapple face.” .. .

"':“:','.'\, Lally Weymonih zzwa!es regulasly abawﬁ -
5 farexgm aj}’asm far Tlse Wm}amgma Post,”

R RS TN

=

“list’and says that he—Noriega—is the next-
- target of the United Sm&«c :
" +“You,can erase me,” Noriega says, “Dut

e Meze zmre another two guys behind me, Ten

- years ago, I wasn't here”
L7 a?

Neriega is no -angel. He's a miﬂwy

" strongman and he's been heen accused of

corruption, bmtahty and conmmng with
uubas Fidel Castro; But Nomega has a
]pomt T e Unvted States doés seem to be

K

Helms (R-N.C)§ .

. ama -Arthur Da

Meisto. He clain
Arture Delvalle
president of Pan _
fving us when th
temala just packe
Asked whethe
fact, trying to de
Abrams says thi

“run by a geners
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nilitary control of the’ . cmplacements that had fired on the two low-
oint, although ..\ no | . flying American reconnaissance planes on the
<sideat the time.”.” * “ morning of the 27th, S

ion in the television . 'In Ellsberg's view, Khrushchev understood

ation about, the fitee what Kennedy did not—that e, and perhaps
ations intercepts, In  “eyen Fidel Castro, could not stop the firing of
2 scores of books and the aptiaircraft batteries. S

t missile crisis have . “Bobby.had no reason to believe that the

he extent of Khrush- Jﬁhre/at on’ reconnaissance” [to Dobrynin] had .

.,

KA o L on 2 s A

FP(GES oy OA\{E COOK—“E WASI HGYO POST; PHOTO OF OVI M;ISS"‘.S LEAVING CUDA BY ASSOCI@TED PII_ESS
AM.sites in Citba, and any. special significance,”. Elisberg recalled,
ly suggested that the " sHe idn't think it was that important. He had
been ordered Jbehind . n'reason to believe that Khrushchev was. go-
issident - military” men : ting.tq be so recidess as to shoot anything else
R e down.- It didn’t cccur to him that he was talk- .
Tecent' weeks that @< g 1o the wrong nation—and that Khrushchey
ndependent - corrobg-. " +did not contrel the Cubans.” - L

he firefight at Banes, ~~....

lis crisis-communica- - [ &
Wertaken for W, Wale

i hat fact also didn’t occur to Ellsberg—
;. until he was informed on April 14, 1964,
lepartmént counselor, J..about a manth after his meeting with
58 to America’s most .1, Kennedy, of the new intelligence finding.

jell as to’ members of ““Once. 1 fearned about the lirefight at Los
ilso had been ‘deeply . Apgeles,”, Elisherg recalled,” ™ said, ‘Jesus
fisis in 1962, working +-,Christ.’ Khrushchey . didi't” have control and .
$Cuban ajr strikes, -+ - that’s why he backed off right away’—within
twed by Elisberg in .- 12 -hours instead. of taking the next 48 hours
Kennedy, who told of - ~and-altemnpting to improve his bargairing po-
i with -Dobrynin on . siton, Khrushchey knew.that the United States
ialter the U2 shoot- .would send moré reconnaissance flights at first
p came after.the re- - light the.next- morning and he aiso knew, Elis-
dter in which he'de- .. berg thdorized, that he could not guarantee
missiles be pulled out, * that . the Cubans - manning the antiaircraft

nient, as part.of a sei- ~guns—and perhaps,ihe SAM site at Los An- .

kel geles-—would not shoot down another aircraft
fare that his remarks “and’ precipitate’‘an” immediate American re-
ihly classified internal . .sponse. . ot R o

Usberg of his;ultima-: * Castro, in“an’ interview with journalist Tad
iltimatum ‘would not ™ Szul¢’ published: Jast- year, acknowledged that

énti! Kennedy's-mem- - on Qct, 27 he had given his antiaircraft forces
ten Days,” was pub-.; blaoket authority to shoot at low-flying Amer-

fe, the Soviets were*." jcan reconnaissance planes. Oniy “the inexpa-

fes would-attack the - rlence of our-ariillerymen,” he saic, led them
by Tuesday morning,s :vto ‘miss that day:l am absolutely certain that
isome evidence with- * if the low-level flights had been resumed [on
Ithe sites were being "} Oct, 28], we would have shot down one, twoe,
k already-had learned “Yor three of the.planes,” Castro said, *I don't
ir a full-scale invasion ' know whether this would-have started siuclear
by set for early Tues-:; war.” R I PR

5 ciar Lo The risks were greater- than anyone in
fidence emerged ‘sug- .~ Washington reafized. . L

ultimatum: may. have ... Other Cuban "missile crisis scholars, most
t Rusk, who was sec-.: .notably Ambassador Raymond L., Garthoff,

niaider ol Soviet forees m Luba, 1 bnt yuowey
the officer, according.to Stevenson, as explain-
ing that all of the antiaircraft weaponry aid
SAM sites on Cuba are “manned by Cubane. It
was a Cuban colonel that shot down our plane.”

Statsenko's statement to Thant suggested,
2s Ellsberg undersiood, that the Cubans were:
maming the SAM sites as of Oct. 30, three
days after the only knewn firing of a SA2 SAM
missile had taken place. Since it was highjy
improbable that the Soviets would turn over

- control of the SAM sites to the Cubans after

the U2 had been shot down and after Khursh-
chev had agreed to no fonger: attack American

" reconnaissance aircraft, Statsenkc’s commntent.

seemed to mean that the Soviets had per-
mitted the Cubans to operate the SAM sites at
least since the 27th, aven if 2 Soviet officer
was on the scene and nominally in charge.

", The second telephone message to Rusk dis-

covered by Elisberg came irom George Bzl
the undersecretary of stata, who reported
Nov. 1 on a conversation hie had with Thant’s
military adviser, Indian Gén. Indar Jit Rikhye,
Rikhye described a conversatior -with Fidel
Castre in which the Cuban premier was
quoted, as relayed by Ball, as saying that “Cas-
tro talked as though he had all the antiaircrzft
and he did boast that it was the Cubans who

- had shot down Maj. Anderson, Rikiwe himself

is not.at all persuaded,” Ball tald Rusk on the

telephong, “that this was just only boastiulness

on his [Castro's] past.” o !
Rusk and ‘other members of the ExComm

thus had been provided with evidence witlin’

days of the shootdown from both the Cubans
and the Soviets in Cuba that the U2 probably

. had not been attacked on orders from Khrush- -

chev. But the senior officials could not see the
significance of the information because every-
one in the.government assumed that the spy-
plane had been shot down by a Soviet SA2
missile in the control of the Soviet forces on
the ground—and thus by Khrushchev. )

+ Castro hithself has since provided varylng

.accounts of who was in control, telling 2 Wash-

ington Post reporter during an interview jn

. 1988, for example, that Soviet troops had been

manning the SA2 missiles when the U2 was
shot down. “I did not have the honor of shoot:
ing down the spy plane,” Castro said, "
The strong assumption of Soviet control in-
side Cuba made it inevitable that the informa-
tion provided by Thant and his military adviser

also would be overlocked threughout the fn-:

telligence community, although senior Amer-
ican intelligence officials, in interviews i re- .
cent weeks, . acknowledged that the United

© States government had no hard information as

of Nov, 1, 1962, as to how Maj. Andersoii's

aireraft had been destroyed. S
George Ball, in a telephone interview from

his office in Princetor, N.J., confirmed that he

_had ‘held & conversation with Rildiye. Told of § . ,

the intelligence suggesting that Khrushchev

_ had not controlied the U2 shootdown, Ball said

-~ he had not been told of the 1964 intercepts but

acknowledged that he “was not’strprised.”
Throughout the crisis, he said, the ExComm
was constantly making assumptions abeut So-
viet behavior: “We were making guesses and
we were just plain wrong—and we' were tap-

-ping what we thought was the best possible

intelligence.”

¢
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“h ulﬂ Hl]vl@\. Ullil]l\\_ ) . | PR ) n.‘ v 1L .luh uln v \‘.lllll\(n'h!l.\s IHt.
- Word, of the, U2 shootdows camte lato I H?M, E’E e haye Do R'\&!Muhm.xﬁ ﬁlgk:lﬁEsM Wit
IR Tery o . - ainng, Elowaver, an Amerlean professor seld I
the, morning on Oct. 27, just moments after ‘an interview last weel that during a vesearch

' '+ 'the White House learned that Khirushchey '

o ' N i ! 2| &‘( ¢ uv ! ¢ i
Thad toughened his;demands for a’settlement, jiln to Cuba several years ago, he hiad boen

» AR AT et L told that that the Cubans indeed had taken i it s}
- 3of the:crisis;by insisting in a letter to Ken .oy interview that his infory

ot y, - o Y aver 2 Soviet milita base by force during the: - pve . a Ty
- ““hedy that any. withdrawal of S@wgt niissiles in Cuban missile cmﬁsisli’y v torce gthe %ﬁgg?;“gnﬁ;)?“g‘zgé“ﬁ‘?ﬁ’;
S -}%uﬂb@_ be Wb?“‘ﬁéﬂf h"g{w tgrthe:wntﬁirﬁmw@! of " None of this information wasavailable to the ;oo geic gidies on the
1 lpmerican missiles from Turkey. In a note "ExComm on the morning of Oct. 27. None!he- raised any doubts as to ¢
‘recelved by the: White House the avening , : .
“before, Khrushchev had. offered to withdraw
. the missiles from Cuba without any such link-. |
'v..:.,_--'ag@a N Dv e e Lo .. .
T The ExConim’ transcript shows that Pres-

18 Bl hiowiy - Dullete g
that tie Soviets it taat ¢
slte is knowsblo at this 3
one knew thet on the U.S

Iilisherg did not menf

CANADA, y 3

h A-J'lﬂﬂ"/ﬁ 1

4

/tdent Kendedy expressed concern that the
U2 shootdown might be “an escalation” on
L ihe part of Khrushchev, according to those
*r¥iho have, vead [the’ transcript. There- also
' ;‘-fwerfe_mppéts_lthaC;.Cubem#;u_n_an@iaixcmft bat-
“ferfes” had ‘opened - fire’ on” two low-flying -

/

#

.. ‘American reconmaissance ajrcraft, without /o Dallag
“causing - serious damage, and there were "~ g

- Guestions in.the ExComm, according to the. . ) "W% n/:
. minutes; aboul the extent of Kheushchev's > fi e i

i

.‘ ,control over. the antiaircraft units, o
'Tﬂne‘sﬂamfle_ -pifot, as many in the Ex-! ,

. Jomm knew,. was:Air Force’ Maj. Rudolph- W/

! “Anderson Jr,, whose flight two weeks before:+ W

i
D

T

i

B

. }/ )?{/}f"%:?;/ (,‘/ j /

“A -
o 1‘/ { /’/ '/

- hed been the fixst to bring back pho&ogmphncl . l;|<
[pvidence of the'Soviet missile installations, ol : R ! D o Mt

W h.e first chal!enge to American assump-;.. less, the intelligence official said, he found it  chev's control over the S
ﬂﬂ tions _@hpu& the U2 shgotcﬂown came,, ;" disturbing that the senior members of the Ex-  the few doubters invarial
bt about 18: months later, in early 1964, . Comsm acted without full knowledge in assum- . downing of the U2 had
when analysts at the Nationg! Security Agency .%ling that Khrushchev was responsible for the  Khrushohev's back by d

iSucceeded in breaking a Soviet: code. The So-' " shootdown: “I don't think yoi'll ever know who * inside the Sovie: Union.
. 'Yiet code aystem, known to some in the Amer- pulled the trigger.” Elisberg, informed in
. ‘ican intelligence community as “Silver,” had, | " N o oo reporter had obtained
W been in ‘widespread usage by Soviet forces - »‘E\e highly classified communications: in-

ORIt dtiei ration for his account of

"“?smioned in Cuba’in 1962, e e t lligence, vmh its {mplication &ﬂmff: pol- iold more of the atory, |

& As the NSA analysts began decoding some " A icy-makers had mqgﬂe_a serious miscal- oo stody, which was u)

‘of the many mnessages sent during the crisis, 'cuﬁa;qtaon during the missile crisis J}.@ m@nths Rostow, then the State [

“they learned that there had been a major fire-. °- carlier, was kept under tight wraps inside ﬂ?@ gave him enormous acce

‘light on the night of Oct. 26 at Los Angeles, a - National Secumyﬁ Agency. Conversatnonsn B closely held secrets as v

i+ SAM site near. a naval base at Banes; on Cuy- - recemt weglks with former -members of ihe the ExComm. Ellsherg
- ba's northeastern coast—which was the site of ;i ExComm, including DMCGF?WQ ,B“,“d]}’v Ken-,  jovolved in the missile ¢
; - “he next morning's U2 crash, .- - , ..+ nedy’s nationat securily adviser, mdngmed that with a group planning i
" The Soviet commander at the Banes base :; hone of the key Kennedy adminisiration actors -, . Among those intervi

' “was overheard saying that there had been an " m@ﬁf} ’x;ﬁsﬁiﬂﬁ”ﬁg&md'mm briefed on.the ??ﬂy 1&%4 d‘{"&s preg%;

' i . - O hew mater: R, : - ois extraordinary meeti
g;@;&;;i@gﬁﬁﬂﬁmtﬁiﬁxsbﬁiaﬁ}enguﬁ& . The report of the m@m‘gm at'aﬂfgsg am“m; the evening of Of:t. 27,

+ troops and that three soldiers were killed ang ’ ently did not surface agal untl 1979, w(iaeun down. That meeting alt

‘15 others ‘were wounded. T he  commander, . "iliam B. Bader, an assistant de?“ﬁ“{ UH(EJ] B ceipt of Khrushehey's I
identified by the ‘NSA as an officer named . Secretary of defense for policy ’, mg%&e m;m manded that the Jupiter

" Malisev, also issued 2 call fo surgeons. Scven, _exhaustive study of Soviet forcas in Cuba, The with an official announce

.

'
v

b bvalatane | . : * Carter administration was then in the embar- tlement,

oo mhysucm@s\wem‘.s{ej_@t to the scehe that right, rassing position of having calied public atten= " Kennedy, chviously as
- A Other WNSA ‘intercepts 'showed that .0 et “brigade” i Cub ¥ ,
TR Vit “whase dvance” was apparently a ,....tion to the so-called Soviet “brigade” in Cuba were meant only for a hi
i o 0. d C

§ . , . “* only to learn that it had been in place since the, * government study, told
S fggx;ﬂ;nﬂ&:mé&%ﬁ&g;ﬂf %’!u?zgg?ﬁ fgehnﬁetg * resolution of the missile crisis, which hmg@cﬂ m m to Dobn’ymmvahat
Lo full report in pe[c;onpfthinekt mor:ningm()égd <. part on 2 pledge by the Kennedy administra- become publicly known
' bhenet . ! & ? .0

L ‘ L, ea : 2 tion not to invade tlie island. oir of the crisis, “Thirt
s '?7’ to Cal. Gen, qﬁAvmﬂuon Victor Davidkov, %" Bader, in o recent interview, recalled asking lished in 1969, In esser
P ?.p W‘F“gy&fh@,sew Soviet commander at the "+ g intelligence community in 1979 for all of  yof that the United St
. NG U LUABRAL ", b e, vl ' CP RV LI H 1 . 1M e, . .. :
i D The fepmen gl Lo et 'w, v ils'files on Soviet forces in Cuba. The docu- missile sites i

vt The intercepts, which made clear that So- - . Jissie sites inside Cuba

o, . : woypy + ments included a bonus: the electromic intel- QOct. 30, unless thece wa
- et soldiers had been “shot and wounded,” did ., . “ligence about the battle at Banes. “What Fsaw. i the next 48 hours thy
/ot speciicaliy: name the attacking forces as ", was 2 summary talking about  firefight inside  gismantled, Soviet offici

, * uban, although NSA analysts quicly zeached - quba v e said -1y il have date g tme . that American planning |
*.-.the obvious.conclusion. that the fighting was Y

MRS . : - groups but the significance of it didw’t occur to was underway, with D-[
- beiween. Soviets” qid, Cubans! The Intercepts .+ gl@ at the time.” %ﬂﬁs focus then was to untavel oy momﬁngayv
«;; puggested that the attack had ended by the .- e 1962 and 1970 agreements that permitted . (Siy weeles 280, Now ¢
~jmorning of Oct. 27, but tne NSA analysis werei- . yhe Soviets to Keep troops inside Cuba: “1 saw gesting that Kennedy's
‘:'!unab!e to preciude the possibility that the SAM - yhat material in context of the brigade issue”  Heay partly a bluff, Dea
. . .l 'S M N ‘ M L . . ‘
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Noriega

been rigged, Nor
charges are “total
- sick man.”

a

.
t
]

3 . But in respons
°§ v PANAMA, From 11 \;/ho were held ovemight along with many . S‘i,mﬁ; ismg’@hgg
28 . Panamanian opposition members, - Noriega’s ouster ai
] D ada, Vice President- George Bush called ’l{hns is only a sample of what could ﬂnp= . Busir ggsmem . «ﬂ
u : B nd asked him to tell Castro to stay away. pen.” says an anxious former U.S. official, éﬂ‘mh “(;E% nWM,)k
“ {Bush denies, this th waughasnokesn an.) * ‘Numega is bau,, but he -keeps the lid on. '. g’ﬁq cs iii q(,,,,‘,’w“a
Y-+ %-"Bush is my friend,” says Noriega. “1 hope Dow't corner him, He will KﬂgM and he holds ;i"so;ﬂc.q %( Bg”
¥ P%e;ibecoms president.” - the trump. We've got a catastrophe in Nic- :g]‘l“ﬂng o Si”: ““;
A aragua, Ibo we need another one in Panoma 1 Uanama since
j %‘f n blaming the Amencms for ns PEOb-  of our own maling?” rule 19 years ago.

S ’ i?i lems, Noriega has downpl ayeJ{ the wide- “ ) _ ' ‘ Sitting at the he
. : : spread and genuine opposition to his re- | oriega made. his name as the head of ble s his plish off
‘ ‘gime. But it cannot be denied that the United. | %y the Panamanian military intelligence  nian military facili:
] . %m&es is playing an active role in undermin- service, -In this capacity, he estab- riega explains how
. g him, For example, one senior State De-  lished close inteliigence links with the ls- created the prese
X ! Ekmem official wondered out loud recently:  raelis. (Elis right hand man is reputedly a for- xeimn‘gssbﬂ@, he chs
: . v Why is it so hard to gt rid of Noriega and ~ Mef Mossad agent named Mike Ierari, and - “Helms has atwa

1? nochet, when it was so easy with Han@a amhﬂ
arcos?”
7 Ndriega cleaﬂy ﬁ’ee Is that he's bemg cor-
ﬁq]emd by the Amencan& Last’ month, the
Ig S. Senate passed-a resolution cutting off

. gpxﬂﬂmry and economic aid wnmm 45 days up- -

less the military (meam ug Noricga and m “ in Panama. If he gave communists key posi-

forces) ceased -to dominate the "politics ' of

Panama.. Meanwhile, . Panama’s economy is -

memb ling. As*a result of the political insta-
bility, capital ﬂsnfbemg wathdmwn ‘md credit -
q&n t available. % .
4 The satmuon appeared to Ebe re'n"hmg a
leemate in the past momh,.anu nmdemtes
mm hopeful’.that’ a :compromise could be
: ? ranged.But; mstead of showing the hoped-
for signs of. modlem&mn, Noriega' lashed out
thas week, He had Delvalle make a hardline

;;_peech wammg tha& the- government wowM )

rack down on. ﬁumm oppositian. demonstra

@mt and pnck@d“up @nghtt U.S.¥ ‘servicemen,

one U.S, officiai toid me that Israel
sce Noriega stay in power because of the

information he provides.) Noriega also devel-
the Cu-

oped a long-term refationship with
bans.

A& Machiavellian character, Noriega man-

: aged to play left against right and stay on top

tions ip his government and made Panama a

_rest-and-recreation site for - some of the

world's leading terrorists, he also nmmge&

.to make it safe for the Lhousmds of U.S. sol- .

dms that are stationed there,
Four months ago .everything m'mged
when Col, Roberto Diaz Herrera broke the "
code of silence that the Panamanian defepse - .
forces had always maintained about Noriega .

‘and themselves. Herrera alleged - publicly .

wants to

the canal to Pam’
Helms has devoted.
Panamanian intere

Helms did indec
long before it beca
one of his senior §
me. And the senat
very active fn pro
resolution, which ¢
-imous voie,

5 for why AE

“uf Panama
Lc “L iott defi
. to save himsell fre
- was referring o |
: contra affair. Norie
' told by many Ame

what had Jong been rumiored: “that Nornega}v tion on Panama i

had ordered the murder of his political opm

2 ponem Hugo Spamfom back in 1385, that .
tions, And after’ ‘the _speech, h@l pohce wes atc S

Bmmseﬁm with the Ce
The State Dep

he had participated in-a plot to assassinate. -, &ha& by a&&ammgu

T ox’mos and that the election- of 1984 had:

\

Vo

makmg fts cagerm

* © . CRISIS, Feom i}ﬂll S

-« That Samrday, Oct, 27, was descnbe(ﬂ R)y
:Hatvard pmﬁessor:@mham - Allison in his -

“lassic 1971 study, ’”Essence QE Decision,” as .

. -“the blackest and most frustra ting day of the
“yerisis,” New details 'will emerge soon when a |
- 25th-z mmversmy cmn&'@rence at Harvard Uni-

versity. releases'a’ pzewously -classified trag- -

~acript of t‘ae Cct,-27- meetmgs of President

« Kennedy's mnssxﬂe -crisis management’ group |

rkiown’ as the- Execu&we Commi Mee,, or “Ex-
«Comm.”..." S ONDRERE SN '
- The ExComm tmmcnp& wn! show ﬁmt
“Kennedy was more wulimg than many-of his’
‘advisers to compromise over withdrawal of
-American missiles' from “Turkey than previ-
“busly thought, Kennedy wondered on Oct. 27
‘how he'could justify risking a- nucﬂear war
‘over the details of withdrawing missiles from’
. ~Turley that | his own advisers considered ob-
Solete, The minutes also show that ExComim
; ‘members, in their .discussions that day, all
. "pssumed that Khrushchev hid authorized the
U2 shootdowm 2§'a show of force designed to
' "blnuress his’: ‘bargaining’ strategy—or had

i ETe s i i roumtonhioes e L

1t of G

@Ifllf Y4

swe ak Los Angcﬁcs m;ny not have been haﬂi
" under Soviet coptrol wﬂnen tﬂve Uz was shot
“down,, ‘

-~ Other evidence suppor&ecﬂ the analysts’ as-

n:sunpmsom, By early 1984, ﬂccomﬁmg to a for-

mer official whe was at the top of an intelli-
" gerce agency at the &nmen there was clear ev-

- idence that the Cuban military—and thus Fidel .

n direct control of the -
; - from the Rand Corf

. Castro—had been’ in
many antiaircralt batteries scattered th Mmug"na
. out the island at the height of the crisis.

cluded that the SAZ SAM sites had been '

‘s mezﬂ by a mixed crew of Cubans and Ruge ?, i
“slans” as of Oct, 27, Furthermore, he sdid,-
" there was no  available cvidence

mkmg
Kiwushchev o an order to shoot down Maj,
Anderson’s U2,

“We'll never know whether' it was sh@t
down' by Cubans or Russians,” the official

added. “[ doubt ever if Castro knows.”

s are contradic- -
_tory, 'and it remains unclear why Cubaits would

Cubmn accounts of the crisis

have attacked the Los Angelos SAM site. An
“American who recently visited Havana said

* that a senior Cuban official ad told him that

had no knowledge of such a firefight in Og-_

The,
.. official recalled that his agency event tually cone - -

Bader, who is n
think tank called §i

¢ lzed much later the

intelligence report.
question,” he said,
especially of an exol
in the system? W

. community 2t the |

Why didn't they . am
den of it?” - :
One govmumenb
Lhe strategic signifi:
1864 waz Danicl E

suﬁe@ study for &Hne
risie comthunicatis
snﬁe crisia, Ell sberg)
en years later ag thy !
. ‘top-secrat Pep mgoz
close his special kno |

. uatil April 1986, wl

WGBH, the Bostor,

fora documenmm y

to be aired in 1989,

'. \ ccording toj_
‘ wtemewv i
geles site hat

.on Oct. 26, spparerl
- Soviet counterattad

" “Precisely whose

ceenestilionn bha TID cone ob




. llf’/f ‘nl - )
uM,, TON 9051‘

4 .
Y

'ga Lsays: tlmt all thcse -+ clear in regard to Panama as it Is in Nicara- -
. gua, the administration would atiract liberal !
B support for the contras.

I'ﬂse, lhe product of a”-

ko.-. Hemam s/ clmzrges
szree&s of Panama Clty,

erchii ‘gfs and - czullmg for! ¥

L ¢d heyﬁnd of militacy culel.
« never been involved in.
temchem and lawyers in’
0 CKLsac@;’. the first or-
ed opposmon movement

. Bug there is another reason for the Amer-

. ican enthusiasm to get rid of Noriega, Look-

.- ing toward the year 2000, when the United
* States would tuen over the canal to Panama,
American officials want to plan for a stable

govemment friendly to U.S. interests. Back

™ in 1977 when President Carter signed the-
Panama Canal treaty, U.S. strategic planners -

e “mp"s{m‘m oﬁ an[Em{y < had not counted on  Sandinista presence in

{ @M” ong. mah@gmy &1=

eatmothS -Panama- -

called Fort:Amador, No-
¢ belibves the Americans
lcmlga “The ‘'man most
fes i nssS@n ‘Helms. . 7
|op gd the &mns&'cr of ,
," 'Says: Noriega, “and -
;s pol‘ntncaﬂ fife to fighting -

istart: opposmg Nomg'\
¢ faghionable to do se, 'as
ferareadily alfirmed to
s smﬁf has indeed beem
otmg me htes‘* Seamte
\sed‘by n. ’n&most unan=

ms is nmm@&mg cﬂmnge
briega-hiad: this to. say
iy lias his' own skm&egy
'hm @wn mobﬁemsl" He
tams ‘role:in .the JIran
. lelajims that e has ‘heer
ms ‘g, Abrams’ posis
memns of mgmmautmg
esh. .

ment may have hoped
‘mipopular Nericga and .
'Eor democmt zation "as

Al
B

.+ Nicaragua. As instability has increased in the

v Yegion during the last few years, the State.

Department and the NSC stalf have con-

" cluded that anything would be better in Pan-

ama than Noriega, The Pentagon and CIA
“-aren’t so enthusiastic-about the campaign
agamst the Panamanian leader, partly be-
cause . they - mren’* sure what wmak come

next

The best so utnon to the m‘esent ceisis is

: pmmbiy negotiations between Noriega and-

the opposition. Noriega claims he is willing to’

. negotiate with anyone without precond&ﬁ:’mnsp

but members of the Crusade say they will no

‘negotiate with him until he announces a: mo
tirement date—which he will not do,

Neriega struck a concifiatory tone in the

‘interview, saying, .about the opposition: "We
“Hhave to gain their trust.that they can have a
fair chance in competing for.the govern-

nent,” As for the next eﬂemmn, which is
‘scheduled for 1989, he said he would agree
to !zwmg comnuters count the votes and to

<, representation of the opposmon on the elec-

‘toral tribunal~—which is not now the case.
« But many Panamanians would regard an
Hectuon with Noriega stili at the helm as a

S iwaste of time.. After-all, many believe he -
fixed the returns of the last election and then

* later kicked out the appointed winner, Nicky
Bmetm. Asked whether he would be wiliing:

.aitenmtave and backing him all the way,

e
1.0 sté «down before .fzhe eﬁec&non, he, Was em«'
sive, claiming that this would lead m the d»@f’

‘struction of the armed forces and: ensmnmg

anarchy. In reply to a question, he said he

would run for president.

Noriega has other problems. According to
news accounts, two federal investigations in .
Florida are locking into possible drug viola-
tions by Noriega, an allegation he denies.
A he’s angered conservatives in the United
States by flirting with Nicaragua’s Daciel
Ortega. Asked why he was dealing with Or-
tega if e was worried 2bout the left, Nc“egas

‘replied that he had to talk with everyone and

then asked: “Why does Reagan embrace Gor-
hachev?”

' So what should the United States do znbm;lt

Noriega? It could actively encourage nego-
tiations between the two sides—and not jusL
stand | by and wait for a disaster to cccur, It
could, for example, send a special U.5. em--
issaxy to cut a deas with Noriega to get kim
out by 1989, These steps have been dis-
cussed but not yet implemented.

The danger for the United States of 2 con-
tinuing stalesmate Is that as the situation gets
worse, Noricga will, play his ooly cdrd—apl
unieash the Cuban-backed leftist elements he

_ hag kept under control until now. j/

Sta&e Department officials, although con-
cerned by the radicalization of Nicaragua and
Cory Acquing’s problems in the T Philippines,
argue that Panama will be different, that it
does not have an active insurgency like the
Philippines and that it will not face a theeat
from the left because it has such a strong.
middle class. But as they move to destabilize
Noriega’s regime, how can American officials,

. be sure they aren’t providing an cpening {6r

the left? In any event, if the United States
decides to oust Noriega, it should do so
quickly and (!ecasweﬂy——oy finding 2 viable

e
1
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Intcenational,. only real-
lgmmcmce @E the w(m

h|s raises an ‘important -:

wis raw intelligence~—.
amtymuse(ﬁ or abused ;
ididn't the: mteﬁﬂggenc@ :
t make-the connection
mate me sxgnmcmm Fbur

cml who' dm undea‘stmd-
m of the mtercems in:
lerg, then:a. ‘consuliant:
i work on:a highly clas-’
mson admums&tmmm @ﬁ’ :
‘during the Cuban mis
:ldLbumst mit@ fame'; sev
M ‘who made’ ‘public. the’

pers. But he, didn’t’ dus=»

ihe was interviewed by
iblic television. station, .
he Cubm mxssnie crisis
1oy O
rauscrip@ of Msbem s
:alled that the'Los An-
en under ground attack
1y Cubmsg wam a fierce

ger wns cé he fb”mon

Rowrn tha Sové marning

rzn ivice' presxdem of a "

 retary of state at the time, disclosed that Ken-
= nedy had told him to contact’ United Nations

S@cmtary General U Thant and have him pro-
- pose a compromise if the tough talk didw't
Twork and Khrust hchev didn’t back down.)

'+ [lisherg vecalled'that he asked K«.nnekﬁy
qa0

S0 they had 48 hours to decide and if no dis-
mn&lmg is under way, then we'll hit ahe mis-
e sites and follow up with an invasion.” Bob-
by mmr)ect@d Unless they hit another recon-

\haissance piane and in that case, we will hit all

e SAM sites immediately and pmbah v the .

“missile. sites as weﬂlﬁ,”. More recontiaissance

*flights were’ scheduled ‘for the next morning.
Kennedy was specific, Ell sberg said, in recall-
ng that | he had toﬂd Dobryn
Oac&e T ":"" L "' :

“ting the Soviet ambassador. “Because of the
decepuon of the Soviet Union, our photograph-

oo e e reconngissance- planes would have to con-
) + tinue to fly over Cuba, and if the Cubans or
Soviets shot at these planes, then we would
. have to shoot.back. This would inevitably
+to, further incidents and to escalation of the
" conflict, the imﬁaﬂica@tious of which were very

lead

;grave indesd.” Kennedy was assuming that

Khrushchev had control not only over the
SAM <itae in Csba hot also aver the manv an-

.ment m his new book o

1@ f1ad 48 hours. -

Tnt "‘Thlrte@n Daysp” Kexmedy described his .
é&ough conversition with Dobrymu this way:
dge of the missile crisis” ,-v”l he shooting down of the U2 was “a most se- -

) uous turn of events,” he quoted himself as tell-

confirmed in recent interviews that the private -
record shows that Robert Keunedy did warn
Dobyrnin about reconnaisance flights in thelr
Oct. 27 meeting, Garthoff, whe wrote many’
key memoranda during the cmsns a8 @ young
State Demrtmew officer, reports new detalls

about the extent of Soviet-Cuban esirange-
the missile crisis,
which will be published later this month. After
Khrushchev's bacldown, he:writes, “Cuban
troops took up positions around the four Soviet
missile bases on Oct. 28 and remained there
for three days . . . . This fact was not imme-
diately known.” S I

/\ his research mnmme(ﬂ El saezrg said, .
—l he found further evidence of Khrus)-
" hev's lack of control, ignored 2t the

time, in Rusk’s as-vet-unpublished te ephme
records. Elisberg was provided with full access
to all of the secretary of state’s telephone logs
and memoranda and uncovered two extraor-
dinary telephone calls in which Thant reported
on his visit to Cuba in late October, just after
Khrushche? had agreed to dxsmmw the- ni-
ciezvr missiles. . .

The firs! te enhone message dwecﬂ @cﬁ 331
wzus from Adiai Steven*son, he American am-
bassador {o the United Natmns,, who relayed
Thant's account of a meeting on -Oct. 30 in
Havana with the Soviet ambassador and:a
young urngmher genera ndeuzme« as Egm

0F e o Alim e




