Inspectors General Checklist

UNIT TRAINING MANAGEMENT (1553.3)	This checklist applies to ALL commands.  Written internal control procedures, i.e., local directives, desktop procedures, checklists, etc., can attribute to a successful functional area and provide continuity.  Functional Area Sponsor: 	TECOM (OPS)Name of CommandSubject Matter Expert: Capt Gilberto Yguerabide Date(DSN) 278-4726 (COML) 703-784-4726InspectorRevised: 22 May 2020Final Assessment	Discrepancies:       Findings:     Overall Comments:  Place Here            	This checklist is divided into (3) Subsections based on Unit type and purpose i.e. (Command Elements, Operating Forces, and Supporting Establishment).  		SUBSECTIONS (1)-(2) applies to all MEFs, DIVs, MLGs, and MAWs (Units with METs that reflect a combined capability of subordinate units METs).  		SUBSECTIONS (3) – (7) applies to Regiments, Groups, Battalions, Squadrons, and any Units that execute any of the following types of training: METL based training, MOS sustainment or MOJT training, and/or T&R training. For example may apply to Independent Companies and Batteries such as Tank Co and Force Reconnaissance Co.  		SUBSECTION (8) applies to supporting establishment units (units where permanent personnel do not execute any of the following types of training: METL based training, i.e. Formal Learning Centers, HQ support Bn/Sqdn and Installation H&HS).	Subsection 1 - MSCs0101Are the following directives maintained in MCTIMS unit documents, digitally on computer/sharepoint/sharedrive or physically in support of training?	 -MCO P3500.72A, MC Ground T&R Program	-MCTP 8-10A, UTM Guide	-MCTP 8-10B, How to Conduct Training	-MCO 1553.3B, Unit Training Management Program	-MCO 1553.10, MCTIMS SOP	-MCO 3500.14 Aviation T&R Program (If Aviation T&R is applicable)	-NAVMC 3500.14D Aviation T&R Program (If Aviation T&R is applicable)	-MCO 3501.1E MCCRE (Applicable to units subject to evaluation and oversight of MCCRE)	Reference and support for maintaining directives: MCO P3500.72A par 2003 – 2008; NAVMC 1553.1A MCISD/SATE HANDBOOK pg 1-7 par b; MCO 1553.3B Chap 10102Does the unit have a published Mission Statement and Mission Essential Task List (METL) populated in the MCTIMS UTM Module/Readiness Planning/Mission Statement+METL tab? 	Reference: MCO 1553.3B par 4a and 4b; Chap 2, par 3a(1); Chap 4, par 2a(4); MCTP 8-10A, pg 5-2; MCO 1553.10 par 3b(5); MCTP 8-10b, Chap 1 p1; MCO 3500.72A, par 4, 5003; NAVMC 3500.14, 1-6 (3).  MARADMIN 085-16 used as supplemental Service Direction until updated policy is established.0103Has the unit developed a long range training plan, or Campaign Plan, that established training priorities, night/limited visibility training, CBRN training, and integrates the (16) components of the Commander’s Training Guidance, that are applicable to the MSC and is uploaded into the MCTIMS UTM Module/Readiness Planning/Commander’s Training Guidance and Training Plan tab?	Reference: MCTP 8-10A pgs 6-3 through 6-11; MCO 1553.3B Chap 2, par 3b(2, 3, 4); Chap 4, par 2a(4), MCO P3500.72A, par 4, Chap 3; NAVMC 3500.14, p 2-5 (201) (1) (a); MCO3400_3H, p. 1-2b(1), p.1-7d.0104Has the unit ensured all MSC METL based training exercises and events are populated in the Calendar in the MCTIMS UTM Module and made their Calendar available to subordinate units for use in planning, assessing and reporting completed training?  	Note: Verified by selecting applicable units/sections in each calendar event) (Not Applicable to Units without T&R events in MCTIMS.	Reference: MCO 1553.3B Chap 4, par 2a; MCO 1553.10 par 3b(5)(b), MCRP 3-0A p1-2 and 1-3, 5-5 and 5-60105Does the command complete a risk assessment and maintain risk management documents or worksheets for each unit training event in corresponding calendar events in MCTIMS UTM Module?	Reference: MCO 1553.3B encl (1) chap 3 pg 3-1, and 3-2, par 4c, MCO 1553.10 Chap 4 par 1a-iSubsection 2 – MSC MCCRE
0201Have all subordinate infantry regiments, logistics regiments, Marine Air Groups (MAG), battalions, and squadrons conducted a MCCRE at least once every 2 years and/or no later than 30 days prior to deployment, whichever is more frequent, for the active component?  	Note: Verify in MCTIMS for last 2 years for 2 year requirement; verify in MCTIMS with MFC assistance (unit deployment list) for PTP requirement.	Reference: MCO 3501.1E par 3; par 4a(2)(a) and 4a(2)(b)0202Have all independently deploying organizations (companies, platoons, and detachments) deploying independently of their parent unit, and not as an attachment to a deploying task organized MAGTF, conducted a MCCRE within six months prior to a deployment, for both the active and reserve components?  	Note: Verify in MCTIMS with MFC assistance (unit deployment list).	Reference: MCO 3501.1E par 3; par 4a(2)(a) and 4a(2)(b); PP&O Interim Guidance Message0203Have all required subordinate units conducted a MCCRE prior to the deployment or Change of Operational Control (CHOP) to a task-organized unit, including units preparing to conduct a CHOP to a Marine Expeditionary Unit (MEU)?  	Note: Verify in MCTIMS with MFC assistance (MEU/task-organized unit composition list).	Reference: MCO 3501.1E par 3; par 4a(2)(f)0204Have all required load bearing units (Infantry Regiments, Infantry Battalions, Reconnaissance Battalions and Force Reconnaissance Companies, or units assigned a Provisional Infantry Battalion mission/METL, executed T&R event INF-COND-7001 or INF-COND-8001 “Conduct a forced march” as outlined in reference?  	Note: Verify in MCTIMS.	Reference: MCO 3501.1E par 3; par 4c(1)(b)10205Have all required subordinate non-Load bearing units (Division Headquarters Battalion, Artillery Regiments, Artillery Battalions, Assault Amphibian Battalions, Combat Engineer Battalions, Light Armored Reconnaissance Battalions, Tank Battalions, Air and Naval Gunfire Liaison Companies, and Low Altitude Air Defense Battalions) execute MCCS-COND-1003 “Conduct a forced march” as outlined in reference?  Note: Verify in MCTIMS.	Reference: MCO 3501.1E par 3; par 4c(1)(b)20206Do all required subordinate unit MCCREs contain all T&R event types identified in the reference?  	Note: Verify in MCTIMS - If the prescribed T&R events were unsupportable during the evaluation, due to geographical constraints or lack of resources, the T&R events must be waived by the first general officer in the chain of command to be in compliance. Unit should provide copy of waiver.	Reference: MCO 3501.1E par 3; par 4c(1)(c)0207Are all evaluators qualified and trained in accordance with the reference?  Note: HHQ should provide a copy of evaluator training plan and/or training guidance (i.e. Order, Policy, LOI, Lesson Plan, Brief, etc.).	Reference: MCO 3501.1E par 3; par 5a(2); enclosure (1) par 8 and 90208Is an exercise commander (EC) assigned within the MCTIMS MCCRE Module when a MCCRE is initiated? 	Note: Verify in MCTIMS.	Reference: MCO 3501.1E par 3; enclosure (1) par 10209Are the MCCRE results for all required subordinate units initiated, documented, and then published in MCTIMS MCCRE Module NLT 45 days after exercise completion? 	Note: Verify in the MCTIMS to ensure all PECLs are completed, TEC, ED, and EC comments are entered, and the overall MCCRE is certified (published/archived).	Reference: MCO 3501.1E par 3; par 4b(3)(i); par 4c(1)(f); and par 4c(2)(e)Subsection 3 – OPERATIONAL FORCES0301Are the following directives maintained in MCTIMS unit documents, digitally on computer/sharepoint/sharedrive, or physically in support of training?	-MCO P3500.72A, MC Ground T&R Program	-MCTP 8-10A, UTM Guide	-MCTP 8-10B, How to Conduct Training	-MCO 1553.3B, Unit Training Management Program	-MCO 1553.10, MCTIMS SOP	-MCO 3500.14 Aviation T&R Program (If Aviation T&R is applicable)	-NAVMC 3500.14D Aviation T&R Program (If Aviation T&R is applicable)	-MCO 3501.1E MCCRE (Applicable to units subject to evaluation and oversight of MCCRE)	Reference and support for maintaining directives: MCO P3500.72A par 2003 – 2008; NAVMC 1553.1A MCISD/SATE HANDBOOK pg 1-7 par b; MCO 1553.3B Chap 1Subsection 4 – READINESS PLANNING0401Does the unit have a published Mission Statement and Mission Essential Task List (METL) populated in the MCTIMS UTM Module/Readiness Planning/Mission Statement+METL tab? 	Reference: MCO 1553.3B par 4a and 4b; Chap 2, par 3a(1); Chap 4, par 2a(4); MCTP 8-10A, pg 5-2; MCO 1553.10 par 3b(5); MCTP 8-10b, Chap 1 p1; MCO 3500.72A, par 4, 5003; NAVMC 3500.14, 1-6 (3).  MARADMIN 085-16 used as supplemental Service Direction until updated policy is established.0402Is the Commander’s Assessment for the current Mission and METL including all updated and Task Master task-set validated E-coded T&R events populated in the MCTIMS UTM Module? 	Note: Not Applicable to Units without T&R events in MCTIMS. 	Note: Verified by crosschecking unit METL from Task Master task set and ensuring all events are updated and/or not obsolete.	Reference: MCO 1553.3B chap 2 (3) (a-b), chap 4 (2); MCO 1553.10 pg 3 par 5(a-b), p 1-1 par 1; MCTP 8-10A pg 5-50403(Only applies to Commands and Units under Aviation T&R program) Is the unit conducting operational training according to the applicable community T&R manual to achieve unit CMMR? 	Note: Applies to Commands and Units under Aviation T&R program.	Note: Supporting documentation examples: CMMR report, MSHARP data, MACCS Performance training jacket and training plans.	Reference: NAVMC 3500.14C, chap 1 and chap 2 par 2.01.1(b); NAVMC 3500.XX Series, APPLICABLE COMMUNITY T&R MANUALSubsection 5 – TRAINING PLANS AND CALENDAR0501Has the unit developed a training plan that is METL focused, establishes priorities, includes night/low visibility training, CBRN training, annual training, ancillary training, Battle Skills Test and encompasses any of the (16) applicable components of the Commander’s Training guidance, and is uploaded into the MCTIMS UTM Module?	Reference: MCTP 8-10A pg 6-3, 6-4, 6-7, 6-8, 6-15; MCO 1553.3B Chap 2, par 3b(2, 3, 4); Chap 4, par 2a(4); MCO3400_3H, p.1-2b(1), p.1-7d.0502Are all METL based training events, collective E-coded training events, and/or evaluated T&R events and exercises planned (future), tracked, and assessed (executed training) in the MCTIMS UTM Calendar, utilizing the details, T&R, documents, requirements, and roster tabs? 	Note: Not Applicable to Units without T&R events in MCTIMS.	Reference: MCO 1553.3B Chap 4 par 2; MCO 1553.10 pg 3 par 50503Is the unit utilizing the UTM Calendar to capture scheduled annual, ancillary, and Battle Skills Test (BST); to include utilization of the Requirements tab to credit Marines for training completed? 	Note: Not Applicable to for events that were conducted outside of planned events, such as a PFT for 2-3 Marines.  Such events can be captured with a scoresheet alone, but should only be the exception.	Note: Not Applicable to Units without T&R events in MCTIMS.	Reference: MCO 1553.3B pg 4-1 par 2a(4); MCO 1553.10 pg 3 par 50504Does the command complete a risk assessment and maintain risk management documents or worksheets for each unit training event in corresponding calendar events in MCTIMS UTM Module?	Reference: MCO 1553.3B encl (1) chap 3 pg 3-1, and 3-2, par 4c, MCO 1553.10 Chap 4 par 1a-iSubsection 6 – EVALUATION0601Do all evaluations of E-Coded T&R events utilize a Performance Evaluation Checklist (PECL) generated from the calendar event, or a command approved performance evaluation rubric, scale, checklist, etc., and have the completed PECLs/evaluation documentation uploaded in the documents section of the corresponding MCTIMS UTM Calendar event? 	Note: Not Applicable to Units without T&R events in MCTIMS.	Reference: MCTP 8-10B chap 2 pg 5 , chap 6 pg 23-25; MCTP 8-10A Chap 7 pg 7-6 and 7-7; MCO 1553.3B pg 4-1 par 2a(4), App A, App B; MCO 1553.10 pg 3 par 5(b)0602Has the unit ensured all collective E-Coded and non-E-coded T&R events conducted by subordinate units are assessed using PECL’s or command approved evaluation documentation, and uploaded in the documents section of the appropriate MCTIMS UTM Calendar event? Note: Not Applicable to units and sections without T&R events in MCTIMS.	Reference: MCO 1553.3B pg 2-8, 2-9, pg 4-1 par 2a(4); MCO 1553.10 pg 3 par 5(b); MCTP 8-10B Ch 6 pg 24 par 10603Have all required subordinate battalions and squadrons conducted a MCCRE at least once every 2 years and/or no later than 30 days prior to deployment, whichever is more frequent, for the active component?  Note: Verify in MCTIMS for last 2 years for 2 year requirement; verify in MCTIMS with MFC assistance (unit deployment list) for PTP requirement. Reference: MCO 3501.1E par 3; par 4a(2)(a) and 4a(2)(b)0604Have all independently deploying organizations (companies, platoons, and detachments) deploying independently of their parent unit, and not as an attachment to a deploying task organized MAGTF, conducted a MCCRE within six months prior to a deployment, for both the active and reserve components? 	Note: Verify in MCTIMS with MFC assistance (unit deployment list).	Reference: MCO 3501.1E par 3; par 4a(2)(a) and 4a(2)(b); PP&O Interim Guidance Message0605Have all required subordinate units conducted a MCCRE prior to the deployment or Change of Operational Control (CHOP) of a subordinate unit to a task-organized unit, including units preparing to conduct a CHOP to a Marine Expeditionary Unit (MEU)?  	Note: Verify in MCTIMS with MFC assistance (MEU/task-organized unit composition list).	Reference: MCO 3501.1E par 3; par 4a(2)(f)0606Have all required subordinate load bearing units (Infantry Battalions, Reconnaissance Battalions and Force Reconnaissance Companies, or units assigned a Provisional Infantry Battalion mission/METL, executed T&R event INF-COND-7001 or INF-COND-8001 “Conduct a forced march” as outlined in the reference?  	Note: Verify in MCTIMS.	Reference: MCO 3501.1E par 3; par 4c(1)(b)10607Have all required subordinate non-Load bearing units (Artillery Battalions, Assault Amphibian Battalions, Combat Engineer Battalions, Light Armored Reconnaissance Battalions, Tank Battalions, and Low Altitude Air Defense Battalions) executed MCCS-COND-1003 “Conduct a forced march” as outlined in the reference?  	Note: Verify in MCTIMS.	Reference: MCO 3501.1E par 3; par 4c(1)(b)20608Do all required subordinate unit MCCREs contain all T&R event types identified in the reference? 	Note: Verify in MCTIMS - If the prescribed T&R events were unsupportable during the evaluation, due to geographical constraints or lack of resources, the T&R events must be waived by the first general officer in the chain of command to be in compliance. Unit should provide copy of waiver.	Reference: MCO 3501.1E par 3; par 4c(1)(c)0609Are all evaluators qualified and trained in accordance with the reference?  Note: HHQ should provide a copy of evaluator training plan and/or training guidance (i.e. Order, Policy, LOI, Lesson Plan, Brief, etc.).	Reference: MCO 3501.1E par 3; par 5a(2); enclosure (1) par 8 and 90610Is an exercise commander (EC) assigned within the MCTIMS MCCRE Module when a MCCRE is initiated? 	Note: Verify in MCTIMS.	Reference: MCO 3501.1E par 3; enclosure (1) par 10611Are the MCCRE results for all required subordinate units initiated, documented, and then published in the MCTIMS MCCRE Module NLT 45 days after exercise completion? 	Note: Verify in MCTIMS to ensure all PECLs are completed, TEC, ED, and EC comments are entered, and the overall MCCRE is certified (published/archived).	Reference: MCO 3501.1E par 3; par 4b(3)(i); par 4c(1)(f); and par 4c(2)(e)Subsection 7 – SAFETY0701Does the command complete a risk assessment and maintain risk management documents or worksheets for each training event in corresponding calendar events in MCTIMS UTM Module?	Reference: MCO 1553.3B encl (1) chap 3 pg 3-1, and 3-2, par 4cSubsection 8 – HEADQUARTERS AND FORMAL LEARNING CENTERS0801Are the following directives maintained in MCTIMS unit documents, digitally on computer/sharepoint/sharedrive, or physically in support of training?	-MCO P3500.72A, MC Ground T&R Program	-MCTP 8-10A, UTM Guide	-MCTP 8-10B, How to Conduct Training	-MCO 1553.3B, Unit Training Management Program	-MCO 1553.10, MCTIMS SOP	-MCO 3500.14 Aviation T&R Program (If Aviation T&R is applicable)	-NAVMC 3500.14D Aviation T&R Program (If Aviation T&R is applicable	-MCO 3501.1E MCCRE (Applicable to units subject to evaluation and oversight of MCCRE)	Reference and support for maintaining directives: MCO P3500.72A par 2003	– 2008; NAVMC 1553.1A MCISD/SATE HANDBOOK pg 1-7 par b; MCO 1553.3B Chap 1
0802Does the unit have a published Mission Statement populated in the MCTIMS UTM Module/Readiness Planning/Mission Statement+METL tab? 	Reference: MCO 1553.3B par 4a and 4b; Chap 2, par 3a(1); Chap 4, par 2a(4); MCTP 8-10A, pg 5-2; MCO 1553.10 par 3b(5); MCTP 8-10b, Chap 1 p1; MCO 3500.72A, par 4, 5003; NAVMC 3500.14, 1-6 (3).  MARADMIN 085-16 used as supplemental Service Direction until updated policy is established.
0803Has the unit developed a training plan that encompasses annual training, ancillary training, Battle Skills Test, and any of (16) pertinent components of the Commander’s Training guidance, and is uploaded into the MCTIMS UTM Module/Readiness Planning/Mission Statement+METL tab	Reference: MCTP 8-10A pg 6-3, 6-4, 6-7, 6-8, 6-15; MCO 1553.3B Chap 2, par 3b(3), 3b(4)(a); Chap 4, par 2a(4)
0804Is the unit utilizing the UTM Calendar to capture scheduled annual, ancillary, and Battle Skills Test (BST); to include utilization of the Requirements tab to credit Marines for training completed? 	Note: Not Applicable to for events that were conducted outside of planned events, such as a PFT for 2-3 Marines.  Such events can be captured with a scoresheet alone, but should only be the exception. 	Reference: MCO 1553.3B pg 4-1 par 2a(4); MCO 1553.10 Chap 4 par 1a-i
0805Does the command complete a risk assessment and maintain a risk management documents or worksheets for each unit training event in corresponding calendar events in MCTIMS UTM Module?	Reference: MCO 1553.3B encl (1) chap 3 pg 3-1, and 3-2, par 4c, MCO 1553.10 Chap 4 par 1a-i





This checklist outlines the general elements needed for the day-to-day administration and operations of this function area. Additionally, this checklist provides guidelines for internal evaluations and standardized criteria for the conduct of inspections. Commands must also fully comply with all applicable references. 
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