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Commander, Submarine Group SEVEN

COMMAND INVESTIGATION INTO THE CIRCUMSTANCES SURROUNDING
THE LOSS OVERBOARD OF SEVEN CREWMEMBERS OF THE USS CLYMPIA
{SSN 717), ANDD THE SUBSEQUENT RECOVERY OF THESE MEN ON

4 NOVEMBER 1999 WHILE GETTING UNDERWAY FROM BERTH 30. PORT

RASHID, DUBAIL, UAE
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THE LOSS OVERBOARD OF SEVEN CREWMEMBERS OF THE USS OLYMPIA

(38N 717, AND THE SUBSEQIUUENT RECOVERY OF THESE MEN ON 4 NOVEMBER
1999 WHILE GETTING UNDERWAY FROM BERTH 30, PORT RASHID. DUBAI, UAE
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{35} Excerpt fm COMSUBLANT/COMSUBPACINST 5400.39
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{55) Statement of MM
(56) Chart with overlay
(37 Statement of ETC

Preliminary Statement

1. As directed by enclosure (1} and in accordence with reference (a), a conunand investigation
was conducted into the loss overhoard and subsequent recovery of seven crewmembers of the
USS Olympia (SSN 717) on 4 November 1999, An cxtension was neither requested nor granted.
All reasonably available evidence has been gathered and each directive of enclosure (1) has been

met. | found that the statements of [N enclosure 2) and 25 enclosure
3) contlicted. :laimed that he never discussed conditions outside the breakwarer

witls the pilot, Whil“ stated that he warned ]! big swells outside of
the breakwater and informed him that the we and pilot boat could not go outside the breakwater,

Based on myy interview with the bridge maneuvering watchstanders (enclosure 43 [ found the

[
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Sabl, TUNINEAND NV S PO A DION T THE CIRCUMETANCES SRR 0
CIE LSS UVERBOARD OF SEVEN CREWMEMBERS OF THE USS OLYMPIA

(SEN T, AND THE SUBSFOQUEMNT RECUOVERY OF THESE MEN €38 4 NOVEMBER
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nniess atheraaee stared, are Jeia ume 7ane

statement of more credible. Alltmes
In condncunT DS nvestaation | was assisted by

CVIQUIKE Are enney affacher 1o 1hs teport of e masizkied onboad LSS Olymipa (5%

Poee GG, 4 Novemneer 1359, the collewing 2ondiuons tere ip 2xastenes aboara Ly
Ciympra 155N 717

©. The posted and arproved maneuverng watchbill died rof list all warchstanders hered by the
SEM (Nuvivation watch, OIC of enchor detail. tine-tiuowing gua standing by in crews aicss o
specified) Addiionadly somie warckstanders were asstgned conununicanons Crells conuary W
the D50 (Terpedo Hoom watch and crews mess were asagned 10 JA vice IV, and anchar waich
was assigned LV vice TAY Dieset operato and Reactar Technician (RTY were rat specified s
hermg on the IV The pre ungerway checkist was not completed or tevicaad. fenci (3o,
iy

“he piloting heet (o the inbound leg to Dinkat was acmually done for febel AJLvice Dobm due
n the port visit location. No piouny brel s condgucted for the outhoand

1o 3 late changs
trapsit from Dubat. {encet (]), (9]

2o Tne g cvegrved METOU Arabion Guil wenther foreensts (DTGP T7NOVES ynd

OSIMTZANQOVEY), These messages pradicted seas of 1 2 feet in the somhern Arahian Galf
Foars zriar rasaheduled underway, Jencilin (121

Al

»

1 Vhe shup Fowvesver, did not recerve METOC Apabian Guif weather forecast 03 2127 ket e
11 was scresned o1f the broadeast by the Broadvast Cantiod Authoricy (BCA G winch vas
CONMSTTAPAC, Tois mossage predicied bulding scas of 2 -4 et t1 hours pnor i nnderaay

larel 1T 012y
Obeerved wether conditions:

S0 Steong norhwesterly winds of up 1o 34 nars brong st abort 2 scden chacge e ne weaather
s d Nenambug 10000 Tancl 104y

Wk the protecied sreakwaters of the harbor wave Serght of 223 Tewr wath s hietas s and
WINAT Lsumated 31 S Knows were obscrved  jene 9 1A
|-

Spruy owar orsersed breaking over the “0-faot lpen breakwnter fenci Gy 017 [
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b CONPEAMD INVESTIGATION INTO L TRCTSTANCES ‘f!,ppm',\:[vrw(:
il NS OVERIOA R OF WE.M; CREMMEMBERS b THE U N

(SSN 71T, AND THE SUBSEQUENT RECOVERY OF 3-!1 SEOMIEN (\N ! »'rf.\mm

Pdd WHHT E GEA NG UNDERWATY FROM BERTH 30, 20K T RASIHD. I) l’-\[. VAL

AP

& Phe submanne was noted to be swging and rocking while muored to the pier. fencl 19),1151]
Miena vondlinn of safety sGUipimernt.

G The shup had 6 aaresses and lanyands auh the shouk sitigatars, tut uniy 2 properiv haotisd
prnarourd dnes per the SSORM. jencl (93,033

S0 Thae =hie has apemalide

1
H

deer, carabiz sfiestung Tom (e bridge o the main ek, stored

g ibe Porward Fom Tark Phas fadder was sot Moo ont and uu.m._lh:e o tiie ‘.Lnlt“-l'-r‘)l.‘n_'

Nl lencl i
o The man averboard hag wag not nutially staged in the crew's ress tor the maneuvening
WAED Lpon Qo of waler on deca. the hag was hroken out and brought to the crow’s mcss

femet (204, )

imelue

L= om0l '\"“”"h”_‘n the Mancuvenng Watenmil as the

( «'(,)‘._3 renresd to hed fencr o o
I3 8<uii 0d Newvember: Dhe Engincer woxe up for the 0430 reactor startup briet [ench (24
1

1= 0250 Reactor Sienup Briel {encl 071]

P20 A0 The Enmpear went torward (o prepare to assume Manzavenng Watch 000D {enc!

) whe was the desianated FOOD and
sdus cuthound,
ar ol the kreavwarer

".7: NAVIZAIT | I hia siales ot about prioting

the eeiaan was mide o keen the ptict aboard until
el w remawn topside o suppoct pilet ttanster. They discussed the suony current
and wind -.umlu he nrezent for the nndervay in addiden © how o handic the g and ling
Sandhng for the undesway . There was ao dv‘.cu"-mn :ﬂ'uvr‘dxtinn". outside the hreahwater 2
v\ﬂ‘

carmmal iouang Proel did nottake place. Tench: 2009 000y, (210 22

Y Apound 05313 _m'om‘.cd-( hoe would be opside dwine mancuvering watch

Jue e the hurke Tate av notad earlerin the day [[ERoed A0out 3w 1o thras (ot wave

siohit at the pier fesdd £

cnes 20
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(SSN 717), AND THE SUBSEQUENT RECOVERY OF THESE MEN ON 4 NOVEMBER
1999 WHILE GETTING UNDERWAY FROM BERTH 30, PORT RASHID, DUBAI, UAE

19. 0900.~a.med the crew over the IMC not to rush or make mistakes now that they had
cffectively completed thieir assigned tasking and were heading home, The mancuvering watch
was stationed. {encl (2), (24), (10)]

20. The Enginecr went to the bridge and noted a heavy southeasterly current of approximately
one-knot with 2-3 foul waves inzide the harbor. {encl (21)]

21 Tha-vas never sutioned. {encl (22)]

22. 0916 The outboard was lowered and tested satisfactorily. The shaft was tested on the EPM
and main ¢ngines satisfactorily. {enel (23)]

23 094!«::1; wpside, Lines were already being pre-staged 1o assist in rapidly geming
personnie! belowdecks once the ship was cast off in anticipation of rough seas. [encl (91}

34.Heceived a report from the Navigator of a vessel under sail expected o enter the
breakwafer a 0. {encl (10), (21))

25 0950 mived on the bridge. The Pilot reparned the sailing
vessel to the OOD. The OOD looked at the sailing vessel and noticed heavy waves on the
breakwater. The Pilot did nat discuss the conditions outside the breakwater with the QOD or CO.
[enel (2). (3), (4). 21)]

26. 0956 The rug arrived alongside forward port with single sterniine. The Navigator reported
an inbound g in tow headed for the breakwater. The pilot arranged, via bridge t bridge radio,
for the tug in tow to step outside the breskwater and remain clear. {encl (21), (23)]

27. 0959 Ship underway. The ship used the tug and outboard to turn around and sieadied on
course 295 at ali-ahead one-third to head for outbound track. The tug-snd-tow decided

1o enter the breakwater anyway, and the pilot arranged a port to port passage via bridge to bridge.
(enel (21), (23}, (56)]

28, 1006 1/3 bell (25 turns) ordered. [ench (Z4))

afte oe wi in tow
to effect pon passage with tug it
greed to conduct a personne!

]

29. 1012 to 1017 The ship conducted various
with a gencral heading of 325 degrees true. The
transfer 800 vards porth of the breakwater. {enc

30 10[8 Ship was steady on course 005, Soon thereafter the OOD nouced the ship was taking
water over the bow {encl (21 (23).(36)}
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Sibv COMA ’\\H)x\\'x ] IR METANTES SURROIINOING
JHE LUSS OVERDIOA; {1)(}1 SEVEN UREWMENMBERS OF THE USS OLYMEIA

(NSN 71T AND THE SUBSEQUENT RECOVERY OF {TIFSE NN ON TNOYEMBER
1994 wuu COETTING UINDERWAY PROM BERTH 30, POR Y RANH H ), DUBAL UAR

STIGATTON NTEC

>1. Al lines and linehandlers tor lines three and four were down Tom topside. All non-essenual
pesaoniet were onjered below by e U0 Jene 20

TEArthe mouth of the Sreahowater the g tvas ardersd cavo ot by the CU 0 Tz rast off s
persuntel forward af sal bogan rving to og the torwnrd cleats. Persennel munuged 1o el one
leat rolled Befare water cane over the how calised that the <eas were uns:

sersonned topside and urdered all rematng persorne! helow  jenci (21211 (30)]

3 Aoncaxbmately TO20 w0 tUZD Waves v over tha tare side of sip ceruiting in
amounts of water porng down the forward escape tank mto die stip, weing hu mess ka: and
varous equipmentn the machinery oo, fencd (23 (160, 11 DL (211

54 Roth burners wese secured and their breakers opened. The s pamp breaker ar 01w

ovcacd U] fenct (25). (26), (271 (29, (290, (301, (31 (32

200 wel “'U[T- ST Rt o)

1
<

35 Lifc preservers on persoaned topside kegsn o auta infate as they
jenc] 19y

0 220 1028 The fonwg scape trank lower pateh was ardered <hut due to continued
et tae vatch. The foraand =ecure irank rapidly i1ed

21 people were trapoed tonside. seven by the

WAVES Sonnng at ihc shin
Wilh WAlET 1% Waves canie ove; e st
torward escape tiunk upper hatch —

weive (2

1id Hive on the i1 starbonrd side of the zad
Jenel {23y 0340, {36Y

37, Those pensonnel whose Gie proservers did not auto intlate aternpiad o manamh wflate teir
te preservers using the CO2 mtudgf puit stnngs AL infiated with the exeopton ot B
farnson’s life preserver [ench (9),137)]

detided o retum to the karkor Th noticed that the way

and prlot toat nav e already retumned to the hareor teaci (23, {21), (56)

39 The order (o get men below was apsn passed v phones o corurel The lower kasch of the
e thie MO However tie hatth

forward escupe trunk was repentadly srdered opencd b
wias unsble 0 be apened due to the forward escape wunk bewae fuld of water. he haten was
yeing dramned via the demn vaive  [onel 23, (210 127Y

40 Harnesses were passed gown o parsonnet onside rrom the bridee The . !

ITI0 4 hareess vt the haroess Cweth lanyvaerd binono decelinne’ervon -

hamezs, foneh Qb 1T iR L T
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Subp COMNMAND INY ENTICL TN INTO T HE CIRCUMSTANCES SURRGINTING
THE LOSS OVERBGARD OF SV IS U W AMUNIBLRY OF THL 0nS GLyYMPIA

(SSN I AND THE SUBSEQIUENT RECOVERY OF THESE MEN ON 2 NOVENMBER
POU3 VTR GETTING UNDERWAY FROUM BER T30, PORT RASHID. DUIRALL UAE

41. Topside personnei atiempted 1o request the bridge to rig the Jong iadder tram the bridge to
Sapande o evaande personnel through the bridez. This was unsipccesaul due o communieniens
2ifficelues caused by wind and noise wpside {enel (9)

4Z. The ship ramainzd o 143 bell to clear channel. [he ship remained nuthound fram the

channet due to the Linited maneuvering room in the chemel. {oned (20 121024 (501]

vowenizd that the milor scatremmn 2lose i the event persarng! are sxent cver the

44 1023 The SPM s trained in preparition for umming the sinp wound [encl (234

45 1028 The ship nuns ught with “ull rudder and the SPM assistance ta re-enter the harbor
Speed eomereased 1o M) mirps to mainonn seetigeway through the twm Jenc] {233 (560

46 3021 The OOD ordeed all back tro-thinda 1o avoid being set into the southesst shoal znd
satfted the rudder. e used the SPM e continue 1o sum the ship The GO esiimated an
appraximate sea-iate ol four with 3-7 foot waves outside byeakwater [encl 1211 {231, 567

FooTos4 A the stups head passed througn course 10 o (20 dearess true 10 he ol man
were witshed overbonrd onthe port and asarboard sides as waves [ut the baat rom asiern. Thc
SPM s secured. All stop s midered. [encl (2), (20, (23), (361]

oothe watet away trom

the boat in life jackes mnd three were

attached iy the hout by harpessen -

" e

Do)

A% Phe cecape ik was ko drfamed by a duaun valve and a two-and-a-haedf ich hose o the
machipery rvom bilge. Aller eyuipment in the machinery room was covered, an atternpl was
madc to cpen the hatch using a jack but was stopped when it was determinca hat water has not
depped coming inio the lepvord escape toenk Jenel (20 (M,

50 The water level in Auxiliary Machinery Raem was ieperted as one inch below the =k
clatexs, The hiige in the machinesy rocin way Hned up 10 be dewaiered with the susibary drasn
=umip aed the wvach ancmipted @ ocen D 104, the taloe auchon fon the diam puwnp The
opeoater for T3 was serzed and the valve could not be opened . The wateh then sitempred
uansuccessiuily (o dewater the kiloe with a eoilapsihie hose connected td 17)-58 agud the dram
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pumip. A non-collapsible hose was then hooked up 1o TD-58 and the bilze was dewatered
ming ook paeg over the sourse of tis svents o Indlow me fae

auccusatuily, Moter The dewnl
specific ames for heoking up and changing vut hoses are not clear. ‘cnci 1434. {495 (20}

311035 The Mavigator contacted the Dubal pont contral 1o toquest for rescne assistance e
Piiot boat respended. fenct £10), (25)]

che lovheut ordered topside to ca peonnzt wpside tr haraesses Jew {Toc
el ne Canealed e opter fecause DT inkesorn g aet have snoaperchig ife preserver,
cencl (29, {451]

00 The wore piekad up by the pilot
hoat They were then raken 0 the pier and ¢ by medical personnel. The personnel then

renw io e ot boat o return W the ship. [z: el l’:"). t10), 17512000057,

=4 [T i1t i hack okt the deck ol the

others in harnesses back on board  Since he ceuld aot puw
Saoiard he kickaed ther deek erwler taowards the forward 2zcape trunk hatch.

v owere recovered on deck dus o rombnausn of wave &cned ang by personned ar the
torvard escupe trank pulling them back on w the ship by their humess and a heavieriing that was
hrown tof I e (38), (391, (431

by and attempred w pudl the

53 1243 Low Pressure blow was pertormed 2a all MBT's [encl 005, (233

26, Lhe foraard escape trunk jower haich was npened and :he corpaman and EMAT team went
topside o tend o ingused persannel Toncd £485)

ST 1045 VISS Olympaa 1SSN 717 erossed inside the breakwater. jenci (1%, 123))

S8 1059 The miat hoat returned persannel ta the submanne and lr:mﬂcrrz.d_

w the pler where they were taken ta the

DL PTLHL Dy 1] AWALILE AIHLANGE [enet (U), 0120, (-2 b {38) (57, (481

24 1 0 necwred iow-nressure blow. W 1p‘_dovm tean (0 Auxibiary Muchinery Reco reponed
water corming sl af paced P27 0T he breaker on S5A o pane: |’ T was opened h; [RINC O BRI

3

ang venfizd apen by EMZ Somumerlon fenci «23) 0250 0200 1227 (47

o 1137 The toy puiicd dengside starboa d side with o snzie headline, [enc) 177
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Soan DTN TR R IO TON T THR CIROCT R s WG Nt
IBE LOSS OVERBOARD OF SEVEN CREWMEMBERS OF THE USS OLYMPIA
SSENTITL AND THE SUBSEQUENT RECOVERY QF 111SE MEN ON 2 8OV MR

1GOOI CGETTING UNDERWAY FROM ZERTH 30, PORT RASHID, DLEAL T AR

SUOTEED A frer o rrport that the breakerto pane! P 7 was cpen) stered paned
-7 wathout permmssion o ocder o candue! 4 sapedown, While waping the imande of e panel

mathaut an Sicctcal saterv plave, g recaived un efeviricy) ook, [aci (2300285270 7280

i

ree of punel P-7 e recerved g mitid eleciieat ahaes

ac he mell ree fencf (275 1284

. AL and @S AL swnchponrds were secured [encl 120

od [153 Ship s moored. Engineer went to the machinery mam w lake cnargs o dumage
controi etfary in the machinery room {enel (2 1) (7231

vucuated to hospital via arnbuiance. fenel 12), (93

I
L

Stafus o6 muned e persaniel.

56 _Eh‘.;zariml sheek Famvand e wonngd on e nand tndex linger wnd

thuraky Minar surgery o remove chared skin Keleased & Nov U9 (Total oo of

hosptafization. 7,898 dhsj fencel £32))

H7. Suffered an asthma anack as a tovult of bewna dragaad in the water along stk
1he stup, whilé atluched by u salety hamess. 1le was hyperventiteting when retnéved on deck
Adminted 10 te hospital. Released 9 Nov 99, (Towd cost of hospralization, 3619 dhss

[encli%3Y

58 Muinpte deep sbrasions covening both fore amis. hands. and lingers
ransterred to the pulot hoat. Retumed o the prer and transterred o the hosprial. Admarnied.
Released 7 Nov 9% (Tatal cost ol Sospialization: 4038 dhs) [enel (32)]

Tronsterred te the mictboat Transparted wo the hospatall reated and

70 _ Transierred o tie pilottoat Transported 1o e liospital, weated and

celensed.

Ireatec and released on the pror Sy medwal $tar! fenc: (90 4
Treared and reieavzd on e prer by meshoal sl lencl . e (46

Treated and refeased on the pier oy micdical st fenel (3701048
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74 Mmeivcd mild electrical shack on 4 Nov 99. Treared and released by
co 2 w99 feanct (28)]

75. Material status and wetted eyuipment in the machinery room (and status 24 hours after the
event) congisted of the following:

(1} Trim Pump Motor (Grounded — freshwater wash down completed with CO's
permission, ground are now satisfactory)

() Toim Priming pump motor (not grounded)

{3) No.l CO-Hy Bumer Heaters (grounded, dried satisfactonily)

(4} No. 2 CO-H7 Bumner (not grounded — dried)

(5} Diesel Fuel Oil Transfer Pump (not grounded - dried)

{6) External Hydraulic Otl Transfer Pump (not grounded — dried)

(7) Emergency Diesel Generator Emergency Feeder Disconnect Box {six cables from
emergency feeder disconnect removed with wire removal form — not grounded —
dried)

{8) Diesel Generator Stator {grounded. cieaned and dried. retested satisfactorily next
afternoon) .

(9) Ship's Ventilation Charcoal Filter (athwartships) - all bags wetted. replaced by the
end of evening

(10) Auxiliary Power Panel P-7 — The panel that shocked EM2 Wohiferd. The panel was

tagged out with breakers to 58A1 and 6SA 1 vpen and voltmeter was connected to panel

after drying. Panel was shut and power reapplicd o loads from 58A1 and 68A1 one ata
tirne 10 determine if short existed berween 5SA 1 and 65A1 that could have caused the
shock to EM2 Wohiferd. No short existed and P-7 was restored and determined to he
satisfactory.

{11) TD-105: Stuck and failed W operate during the casualty. Follow-on inspection

revealed the valve was severely rusted, with evidence of upper-stem bearing damage.

The valve was lubricated and operated satisfactorily on 5 Nov, TD-1035 was not listed on

any of the ship‘s locally generated EGL's in support of greasing PMS. A message work

candidare was submitted o replace the valve.

feacl {53}, (26), (29), (30), (32)]

Scene on deck (between 1018 and 1040): Although addressed in the sequence of cvents (abave),
the sequence fails 1o capture in detail the emotions and actions of those personnel who remained
topside during this evolution. Excerpts from the statements of thuse personnel are highlighted in
lhis section in order to provide the reader more insight into the actual events as they unfolded:

10 seconds.... There was an inittal thought 1o just getting people below and not worrying abowt
de-rigging topside until later. [t was soon eppurent that this would not work due to the volume
of water being taken down the forward escape trunk (FET). . [ wed to vell up to the bridge o

-
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Subj: COMMAND INVESTIGATION INTO THE CIRCUMSTANCES SURROUNDING
THE LOSS OVERBOARD OF SEVEN CREWMEMBERS OF THE USS OLYMPIA
{SSN717), AND THE SUBSEQUENT RECOVERY OF THESE MEN ON 4 NOVEMBER
1999 WHILE GETTING UNDERWAY FROM BERTH 30, PORT RASHID, DUBAI, UAE

get a ladder down from the sail, but my voice was hoarse and | wasn't sure they could understand
me....A large wave from aft starboard came and swept over the ship. I was surprised that
everyoné was still on deck because that wave washed over the ship at a height of at least 2 fect. |
was getting very concerned about the waves. The next wave was even higher (at least 3 feet),
and I was swept off of my feel by the wave. | managed to hold onto the CO2 overboard pipe for
a second, but my grasp slipped, and I went overboard. 1 saw at least two other people go
averboard with that wave.” [encl (%))

“There was three people in harnesses that were swept gver the side._
As the wave

passed I yelled o the bridge man overboard port and starboard side. The waves kept coming

across dack _and 1 couldn’t ger word to the bridge how many went overboard, [
m : imis hack up the hull using their lines and riding the waves.

ATcr about 5 a mp_ made it back on deck. _could not get
back up because he was attached tdJLl]

H_m&mpmd to go forward but it was to much for him. [T UR

empted to go forward but I ordered bim not to move since he had no hamess or lanyard and
s lanyard. he drifted back by the
und got them

17

deck raveler. When| released
FET. We had u heaving hine i the hatch and we threw it to
up on deck with us. [eacl (16)]

78. [N TR riade it topside with| MMkl in the water

getting bashed over the side of the boat with [N wying to pull them up for about 5

minutes then he pushed and pulled their deck crawler towards Fwd Escape Trunk and we threw
them a heavie and b b lersbbed it and we iulled them up topside and |

wrapped my legs around the old man and my arms around d kept his head above
water then we took one real big wave and | was almost swept over but then I held on and were
back in the breakwater...” [encl (33)]

79 _I could see the ship begin to tum to the STBD and the direction of incoming
waves began to shift aft. At that moment a large wave (&) swept over the boat from the pont
side. Immediately a huge wave (6') came over from the STBD side. [ then felmgd
pulled over the side. | maintained my arm around him and began being pulled off the Pon side

with him. | felt my grip 0

F[ailing. I decided to maintain my grip on[[
and released F We thmawly washed over the Port side, When | felt my
ul

feet on the h pushed myself an away from the ship. | lost my grip on
while under water. Upon s TTsaw | was a good distance FWD of the boat and off

H-’ ¢ pori side. 1 stifl maintained my life ring and swim fins, [ quickly searched forF
and saw him ebowt 20 yards from myself. . [ made my way u_and ound Ni& Was

alnght " {enct (17)]

PacE L 07 1L
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Sabp UORNIAND INVESTIC A HOm N 70 DEE CTICTMST AN <0 RROUNH G

FHETT OSS OVERBOARD OFF SFVEN CREWMEMBERS GF THE USS OLYMPIA
(SSN T17), AND THE SURSEQUENT RECOVERY OF THESE MIN ON = NOVEMIBLER
1399 WHILE GEUTING UNDERWAY rROM BERTH 30 2OR1 RASTHED, DUBAL 1AL

)
sallangwasted us all over the STBD side. 1 went under water and slammed o the side of the
host. [ seeried Hke torover Befivee Toond gt a chanee 1o take o breath. [ nelly came ap and
gut a chance to twke o breath before going under again 1 could hear the guys ar the F'WD Iscape
Trunk veiling. | siamuned into the boat again and [ =arted to pull myself up [ 2ot about 1.2 way
before another hig wave cane and pushed

me under. §rode that wive buck up end pulled myself back endevk Dihen mimed and staned
up by thetr zafety lanvanl Anether g wave came and

“The next thing | xnow ansther nugc wave came around oth sides o the

puil
pustien me back gver i side [ pulled mysell hack up topside and began elfors w puil them

g again. ot the seas were too rough. The people at the Hatch were velling pull em up
Pull. Puil. Sumreone in the bridge velled ant them loose. 1h freaiized |
couldn’t themn up by mysell 30 | started hitting the deck erawler aft in hopes ThAT A 2 stdl n the
water eovsd end up v aohe hateh, As tiey went AR D putled ap and a wave washied

SRS
-__,_-ai.;lbesd 1. Bveryance

lenc (45]]

hack

1

Jrahned him
anu aeia onio A, 1 RSy Al e w a heavey 1a the water ant

suuted o pull and he also ride 2 wave wp o deck. .

81 We tuok a lot of waves [ mean a jot of waves. | remember telling mysaif,
"Whoa thre s not good, we shouldn't be peie! Waves, morc wives, we kept taking thcim as sa1d
before the lower hately was closed  The haat was germrine bombarced. There was oo much wate:
for the hatch o be re-opened. We were scieaming 1o the bridge, "l ar ns down, cet us out of
sere! Tum around! Voom - Big wave, very hig wave, | grabbed real hord o the upper hatch o
The wave jest cbout wazlicd me over Only
Kepl me there. Afler the wave washed over Uinoked W1 by the satl and they were 1l
£2one were tn hasaesses 53 they were hanming oft the side

iy e,

certing beat gp the waves smashing inks the koat . Understand pow the waves were huse tom
iv point of view, There were several times that | was going overhoard and thankrully the

e mfabbm me. All throughout this ordeal we kept banging on 1o survive .
Fve B8V TN R0 nCared i ny hife and never (ol so hedpless watching my fitends bony benieg

on the waves.” [enel (443]

Crreumnstances surrounding the viecineat shock :n-

32, Power panel P7 was werded down w0 a resudt ot seawater ineeston shrough the furwvard

sseape e fenali T3]

i\i!.—\‘us azsigned o the ANMR wape down team He notced water wis
dnpoing outol Pelpon rocesmy woord that 7 owaes deenerzized e opened e cover and
procesded o winadown the pune uteniern, He wes unabie o reach the sack ot the panel with 'he
tubber glove un, He retuoved the glove and praceaded 1o wipe down the back ot the panel with o
femrtvipe. He suswined an electrnical shock and was unuble o braak contact wath the electneal

v

12
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Subp: COMMAND INVESTIGATION INTO THE CIRCUMSTANCES SURROUNDING
THE LOSS OVERBOARD QOF SEVEN CREWMEMBERS OF THE USS OLYMPIA

{SSN 717), AND THE SUBSEQUENT RECOVERY OF THESE MEN ON ¢ NOVEMBER
1999 WHILE GETTING UNDERWAY FROM BERTH 30, PORT RASHID, DUBAI, UAE

source. He started yelling for hclp._gnt a wetted rubber glove (nothing
§ 1 i i ana puuca nim ram the paocl by his belt. In the process

else was cdiately available)
ﬁuﬁild fezl clectrical current flowing up his arm. {encl (S1), (25), (26), (28))]

Opinions

The causes of this mishap can be summarized into thres cataaariee Tha woet o

had ample informration or external indicators to detenmine that
currers Id not support either a personnel transfer or personnet topside
onee OuL.lde tht. breukw.-uer [fof ( 6), (7). (8), (201, (25). (3]

. Persannel mpsu:lc_d outfitted to support a personnel transfer in
unpm(c.tcd waters, [

RN T ]

3. Given the weather conditions and physical lay-out of the harbor, the decision to keep the pilot
aboard through the breakwater was unnecessary for a safe departure from the harbor. (The
decision to keep 3 tug with OLYMPIA began a domino effect which directly led o the mishap.
Keeping the tug necessitated keeping the pilot. Keeping the pilot required personnel topside.
Personne! topside given the weather conditions inexorably led to men in the water )

[fof (18), (17), (27)]

4. No operational necessity would have prevented a delay in the ship's scheduled departure. {fof
(19)]

1% o if s

[fof (5), (6), (7). (R), (16)]

6. Contrary to _tatemcnt, he provided littde 1f any assisiance w0 the

ship’s bridge watch team. Specifically, he provided no information regarding weather
conditions. [fof (25))
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Sab COMMAND INVESTIGATION INTO THIL CIRCL '?\-!\‘l ANCEN SURRGINDING

H:}J CONN GVERNOGARDL OF SEVEN CREWMEN {BE SOF THE USS SN PTA
TSSN T, AND THE SUBSEQUENT RECOVERY QI !I SENMEN ON 4 NOVEMBER
O WIHILE GETTING UNDERWAY FRUM BLRTIH “)4) PORT RASKEID. DUBAL LUAL

~ [ st o

seheduic @ puoting briet (21 the underway outbeund from Paba fyust never dawTies on tham
dn ooz even thongh they were in port for 7 days. Conttibutine to this was the famihanty they
Aercenved e have with s purt. Fram chear perepective Par Rashid 12 an 2asy port o getin anl
sutof However, OLYMPIA had oniy piloted in dndr)ul of Duk:ay ance belore agd
ipproxdmately - weeks had clapsed sinee then. [fof (23, (93, (10}, {144

speethealiy e

3. Ad cqmpnu_m equired by 1he Marcuvenng Bl wiss notappropriately staged.
d havs ;u_:\lu\d “n

Wlan Orverbos of Additonadly, the ship's long ladder. of broken net coul
additional npnnn to the hndge tcam when addressing the mishap. [fof (10, (1)

9. [muroper rtpgine of the salcry hamesses sipniticantly contibured o the mpuries sustamed by
and very nearly led @ rheir drowning.

TEQL L) (OA L USU, M)

(It Fmployment of heavy weather cquipment, <pecifically a hathiub g artache:d to the lanwarg
zscape trunk, would have mimimuzed water damage 1o equipment, and snabled the ship to keep
e loveer hateh ta the Fornward Pacape Trunk open. {fot (33

LF]

{. Ship fmiled 10 activelv seek the most curreat weathier report. (Speranically. the most recerni
METOC imessage was not anhoard.) [tot' (3)]

P20 Thae breadeast conirol awthonty (COMSUBUAC) screencd the must recent weather messagy
0312127) ard prevented USS Olvmpia trom receiving 1t his message would have wamed rhe

Ship of building scas. {for 14y .
\'v\"t'u(]'iﬁL

P An unusual norhwest wined (in excess of 23 knots 1 erented difficult sea condiuons that were

actenpecied, [tot 13), (3]

Miner animons ard obkervations:

ST CONCRIGING L CA pasitons: .
specifically th nthis case, th o the maneuverine sweteh was the
Enpinecr who . ath the Reactor and Engineroom <turtup, As a conseguence. he
wentt 10 bed at 2300 the mght before and o ap at 0446) 10 supervise the engmesoon ttartap o
the muddle of this compiex evaiution, be had w disengage himself and refncus ais atiention Lo
2ctting the ship underway. In the meantime. his desienated nnior Ctlieer of the Deck. the
Sapply Qrficer1s 4isa husy in ciosing out port service account, Althaugh the Sapply Officer

amuna2ed w discuss the anderway rontine '.virh_ bee tailed o

V4 Noane inanthenty lonked at the “vachbiil
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| hF LOSS OVERBOARD OF _\,c\«‘ EN CREWMEMBERS QF THE USS OLYMPIA
(SEN VI, AND THE SURSEQUENT RECOVERY OF 7 HESE MEN ON 4 NOVEMY! I\
TOOWHITT & GEUVING UNDERWAY FROM BERTH 20, FORT RASHID. DUEAL

stand ms waten <o that ke could terd o pornt service accounts and fast minute Sopply Decartrent
Drsiness  Interesungly encueh, the Nuppiy (tcer was in the same predicament the last ume

they pot andersay Fom Dubal 1t:s agparent that the [l - id not fearn Tom

QAR L.‘l.:t 1), 3L 0, {13, (06), 408 (213)

The shop requites increased agenuon @ cettan uwdinaistrative Sunctions, The ship's pre-
anderwas adminsinaton svas far irom complete The naviganon Jeparment pre undees ay

checkhst was nor comeleted. nor was it t=viewed by the division [ Pﬂ he ANANV Gr the
Mavigaor, Addisanzdly, the munguvenny watih watchbil was pot roparly manned tof (1]

(6 The ijuries sustoined by e susiaimed

1 the e ot cuty not doe 1o their own mascondnct [fof (66 (07 108), (78), (8D). «853]]

Retormunendations

i 1 recommend (hn_:»: awarded the Navy Commendatnion Medal tor nis
porennally litesaving action in pui mg_uff ol P-7 und preventing further shock

he awarded (he Navy Commendation Medal far hus

-c awarticd the Nasvy Commicndanon Medal for iz effors o

e 19¢ be recovnized with Navy Commendation

Iiccetumend tha
2Hnrts o rescue

3. Liecommmend that

4. [ recurumend that
Wiedhaly tor their rapl

B

[ recommend that. with the assistance of 11,8, Naval Farces. Central (Tomm:-md_

and hes crew be properly recognized for recovering four crewmembers of the TSS Olympia

T8SN F17) irom the waler.

i 1 recommend that-u:ccivc a not-puitive jfetter of caution Sor farling Woinowre
1o the winds of e state outside of the hreakwater Fonthermore, given the infontanon and
weather indicators he did vbserve ermonstrated poor ‘udgement 1n keeping the g

vith TISS OMympia (SSN 717) and arfempning o personnel ranster outsiac of the hreagwater.
dinonally, taried 20 ensure bus ship was properiy sriefed tor this undersay and

rezsicnal respanie 10 the medical emeryences

reudy for ul) contngencies,

PAGE 5 aP ib
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; 1?)' IV AN NS

! THEATION INTD THU CIRCINIST A NS 5 RO NG
TTH 1 ()\\()VI RBGARD OF SEUVEN CREWMEMBERS QF THE USS QL vita
(SSN 717, AND THE SUBSEQL |E\1T RECOVERY GF THESE MEN ON -1 NOVEMBER

LHED ‘,'\"HH_E CDETTING INDERW FROM BERTH 30 PORYT RASHID DURAL UAE

l_

| reconmiend that an independent assesment he made nf the ship’s traiminy zffectuvenc
'lr'.'cleJ towards preparanons for entenag ad depaiung ponts. wopside safety with rt“pcu ta
underways, conduct of pre-underways and the effectiveness of the ship’s pre-underway checkiist,

12 1 iecommend 1hat an adnunisieative review training swithin the Navigations/Qperations
deparunent be conducted.

15 recommend that COMEIFHHEL T dissuss with port authonities in Db the neczasnty 10
have priows iaform the ships of previsiling weather eonditions outtide the protectad harbar

14, The nroadeast control aathouty should take steps 1o ensure that the most recent agather

messages are delivered o smips.
ya /

investigahng Officer

V7.




